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EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, December 9, 2021
5:30 p.m.
Student Success Center Conference Room

Adoption of ABENda ... s (Exhibit 1)

Approval of November 4, 2021, Regular Meeting Minutes ............... {(Exhibit 2)

Reports and/or Board Discussion
A. Faculty Senate Report
B. Student Government Association Report
C. Administrative Reports
i. Comparison of Expenditures to Budget
ii. Construction Update — Aarcen Hight
D. President’s Report

Old Business (Action, Report, or Discussion)

A. Policy Approval -
3.01 Curriculum and 3.35 Program Review.........cc..ccoceeeeeenuean... (Exhibit 3/4)

New Business {Action, Report, or Discussion)

A. Policy Review -

9.01 Professional Employees; Conditions of Employment.......(Exhibit 5)
B. Nursing Annie SImUIBtor. ..o v e
C. Approval Of Bills. ..o v s (Exhibit 6)

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment. This
structure has been designed to provide the public with an opportunity to comment on any
topic. The Chair of the Board explains the Board’s approach to the public comment with the
following statement: “At this time we invite anyone in the audience to speak to the Board
about any item or concern that pertains to the college. By policy, at this time the Board will
not take any action on any item or concern, but we will be happy to take it under advisement

for possible future action.” The Board also retains the right to set time limits on public
camment.

In the event that a large number of citizens are present and wish to speak in favor or in
opposition to an issue before the Board, the Board reserves the right to poll the number of
citizens in favor of and in opposition to the issue at hand as well as to limit the number of
spokespersons representing opposing viewpoints. The Board also retains the right to set
time limits as deemed appropriate.



EXHIBIT 1
VIl Next Regular Board Meeting: Thursday, January 13, 2022 - 5:30 p.m.

VIl Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
November 4, 2021

The Board of Trustees met at 5:30 p.m. on Thursday, November 4, 2021 in the Cardinal Event
Center.

Members Present
Mr. Rod Landrum
Mr. Pat McReynolds
Mr. Montie Taylor
Mr. David Winchell
Mr. Mike Howerter
Mr. Carl Hoskins

Others Present
Dr. Mark Watkins Aaron Hight
Leanna Doherty — via phone
Dr. Jason Sharp
Kevin Doherty
Bethany Kendrick
Kara Wheeler

Aaron Keal
Colleen Williamson
Laurie Lewis

Laura Howerter
MacKenzie Martin

Trustee McReynolds m
motion carried 6-0.

Reports and/or Board Discussion
Faculty Senate Report
None

SGA Report
SGA Vice President, MacKenzie Martin gave a brief report on the current happenings SGA is/has
been involved in,



EXHIBIT 2

Administrative Report

Comparison of Expenditures to the Budget ~ The October financial report was placed at the table.
Leanna Doherty attended via conference call. At the end of October, the budget is 33% through the
year. The general fund is 28% expended and the technical education/vocational fund is 31%
expended. Leanna invited questions from the Trustees.

Facilities Update
Aaron Hight of Crossland Construction gave an update on the completion of the gym renovation
and reported on the upcoming plans for the new construction project.

President’s Report
Workforce Report

Trustee Howerter move 1?@ pprave the New Course Proposal — Physics for Healthcare. Trustee

P

Hoskins seconded and md e fried 6-0.

Policy Review
Dr. Sharp presented the following policies for review. Policy 3.01 Curriculum and Policy and 3.35
Program Review.

Approval of Bills

Trustee Hoskins moved to approve the Claims Register. Trustee Howerter seconded and motion
carried 6-0.
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Public Comment
None

Next Board Meeting: Date, Place, Time, and Tentative Agenda Items
Chair Landrum reminded everyone of the next regular meeting of the Board of Trustees scheduled
for December 9, 2021 at 5:30 p.m., in the Student Success Center Conference Room.

Adjournment
Trustee Howerter moved to adjourn the meeting at 6:11 pm. Trustee McReynolds seconded and

motion carried 6-0.

Heidi Flora, Clerk of the Board






Agenda ltem #: IV.A.

Date: December 9, 2021

SUBJECT

Approval of Board Policy Changes

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/2020, the President would conduct a review and update the
policies of the Board of Trustees.

BACKGROUND

The President has updated/created the following policies for approval:

Policy 3.01 Curriculum
Policy 3.35 Program Review

PRESIDENT’S RECOMMENDATION

The President recommends the Board of Trustees approve Policy 3.01 Curriculum and Policy
3.35 Program Review.






EXHIBIT 3

POLICY 3.01 CURRICULUM

The Instructional Outcomes and Assessment Committee, chaired by the Dean of Instruction,
establishes institutional learning outcomes for degrees and certificates referred to as student
learning outcomes for programs of study. These are then reviewed by President’s Council and
approved by the Board of Trustees. The vision, mission, and core values of the College’s
Strategic Plan are at the forefront throughout this process. The student learning outcomes
consist of : -

Course outcomes and competencies are established by faculty based on their mastery of their
discipline, scholarship, and expertise. These course outcomes and competencies also align with
program outcomes. Each course is reviewed annually by the master syllabus author assigned to
the course. Any changes are sent to the Dean’s Office for review. The Curriculum and tnstruction
(C&I} Committee approves changes to course titles, credit hours, course descriptions, course
outcomes, and new programs/courses. New programs/courses are recommended to the Board

of Trustees for approval. if appropriate, these are then submitted to the Kansas Board of Regents
(KBOR).

some courses have been approved by the Kansas Board of Regents to be transfer and
articulation courses designed to provide seamless transfer between ali Kansas higher learning
institutions. Course outcomes and competencies for these courses are determined by annual
Kansas Core Outcomes Project meetings with instructors in the disciplines from colleges
throughout the state. All LCC transfer and articulation courses include the approved KBOR
statement regarding learning outcomes and competencies.

Revised: 6/12/01, 6/20/13, 3/10/16






EXHIBIT 4

POLICY 3.35 PROGRAM REVIEW

The Academic and Non-Academic Program/Discipline Reviews are a process of reflection and
analysis conducted for the purpose of improving program/activity quality and to document
progress. Members of the Academic and Non-Academic Review Committees are chosen from
across the College and include all faculty/personnel involved in the program/activity being
reviewed. The process is comprehensive, focusing on all major aspects of the program/activity
and conducted as part of an on-going system for continuous improvement, Completed
Program/Discipline Reviews are forwarded to the President and the Board of

approval.

Adopted: 7/11/07
Revised: 10/8/15






Agenda ltem #: V.A.

Date: December 9, 2021

SUBJECT

Review of Board Policy

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/2020, the President would conduct a review and update the
policies of the Board of Trustees.

BACKGROUND

Updated/created the following policies for review:

Policy 9.01 Professional Employees; Conditions of Employment

PRESIDENT’S RECOMMENDATION

The President recommends the Board of Trustees review Policy 9.01 Professional Employee;
Conditions of Employment






EXHIBIT 5

POLICY 5.01  PROFESSIONAL EMPLOYEES: CONDITIONS OF EMPLOYMENT

A. General

Each instructor shall perform the duties and services necessary to the position for which
employed, shall make and file reports required by the Board or President, shall cooperate
with the Administration in the development and execution of the instructional program,
and shall perform such other services as may be mutually agreed upon by the
Administration and the instructor.

B. Due Process Procedures

An act concerning due process procedures upon termination of non-renewal of teachers'
contracts; providing for the disposition of certain costs of hearings thereon; is stated in
K.S.A. 72-2252 to 72-2258,

{Copies of this law may be reviewed in the office of the President or Vice President of
Academic Affairs or obtained from the Faculty Senate.)

C. Professional Compensation

Salary for instructors covered by the Master Agreement shall be in accordance with
current salary schedule.

{See Master Agreement, Article XV1.)
D. Meetings
See Master Agreement.
E. Office Hours
See Master Agreement,
F. Personnel Policies
Written personnel policies are instrumental in guiding the judgment of all persons

concerned with the educational program. Written policies establish definite relationships
among participants by setting standards to which all parties accept the responsibility of

esrferming implementing.



EXHIBIT 5

(See Master Agreement)
G. Retirement
{See Master Agreement)
H. Teaching and Evaluation of Instruction
{See Master Agreement, Appendix D)
[.  Qualifications

Labette Community College abides-by-follows the requirements of its accrediting body,

the Higher Learning Commission {HLC), when determining faculty qualifications.=These

qualifications are required by all full-time, adjunct-concurrent dualcradit-and
termporary-faculty who teach for the college. All faculty are required to have appropriate
documentation on file,




EXHIBIT 5

The Vice President of Academic Affairs or Dean of InstructionfEFeRirestar as

appropriate make the determination if a potential instructor is properly credentialed
by rev;ewmg transcrtpts and other supporting documentat ion. H-the-petentiat

In addition to meeting the HLC required faculty qualifications, faculty mayay need
special creden‘uaimg requnrements per program accreditation, teaching-coneusrent
; g he-the Kansas Board of

the-high schoof§ and Labette Community College.

Leave of Absence Policy

Upon request and subject to approval by the Board of Trustees, a faculty member may he
allowed to take a leave of absence for up to one year in duration. These leave reguests
are to be limited to requests for study in an academic area approved by the Board of
Trustees. The pertinent items relating to this Leave of Absence are as follows:

A faculty member shall:
1. Be employed for at least two (2) years before being eligible for a leave of absence.

Application for leave may be submitted during the second semester of the second
year.

2. Receive no remuneration from LCC during this leave period.

3. Be allowed to retain accumulated sick leave credit during the leave period. No credits
will accrue during the leave period.

4. Be allowed to remain within the LCC medical heaith insurance group during this leave
period. No portion of the premium will be paid by the Board during this leave period
and prior arrangements must be made with the administration for these payments to
be made.

5. Be reassigned -a-eomparable- to a similar position with the one held prior to the
leave period provided a vacancy exists and the request for reassignment to active
employment is made on or before February 15 of the school year previous to
reinstatement. If the date of return from Leave of Absence is other than the
beginning of the contract year, then reinstatement of the faculty member will be
subject to a vacancy occurring for which the instructor is qualified to fill as
determined by the administration,



EXHIBIT 5

K. Reduction-in-Force

When one or more instructors are to be terminated or demoted because of a change in
the size or nature of the student population, unavoidable budgetary limitations or similar
factors affecting the overall operation of the College, part-time instructors-shali be
terminated first, provided full-time instructors are qualified replacement.

If after the above procedure has been followed it becomes necessary to reduce the
instructional staff, the instructor or instructors 1o be terminated or transferred shall be
determined on a seniority basis, provided that the affected instructor is qualified to
perform the work of the instructor who is to be terminated.

Seniority is defined as: (Subject to Kansas continuing contract law)

1. For purposes of reduction-in-force, seniority is defined as continuous years of
employment in a full-time instructional position at the College.

2. Inthe event of equal years of continuous full-time instruction, number of credit hours
taught as an adjunct instructor at the College prior to current full-time instruction will
be used to make a determination.

W

In the event the above two items are equal, educational qualifications will be used.

s

In the event the above three items are equal, performance evaluations and
experience will be considered.

4.5, This policy does not apply o concurrent high school instructors.

Before terminating a faculty member, the College administration shall make a reasonable
effort to place them in another suitable position within the College.

Revised: 6/12/01, 4/25/09, 7/14/11, 5/1/14,9/12/14, 1/8/15, 4/13/17
Revised: 5/2/19




Agenda Item #: V.B.
Date: December 9, 2021

SUBJECT
Nurse Anne Simulator Purchase
REASON FOR CONSIDERATION BY THE BOARD

College policy states that the Board of Trustees’ approval is normally required for items
costing in excess of $19,999.

BACKGROUND

The Nurse Anne Simulator purchase is funded through the Kansas Nurse Initiative Grant
administered by the Kansas Board of Regents. No bids have been sought on this
purchases since the Kansas Board of Regents has worked out an agreement with Laerdal
to purchase the Nurse Anne simulator reducing the cost from $40,830.25 to $30,223.58.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the purchase of Nurse Anne through Laerdal at a cost
of $30,223.58 which will be paid out of the Kanas Nurse Initiative Grant.






Agenda Item #: V.C.
Date: 12/09/2021

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees approval of all expenditures

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

The President recommends approval of the bills.
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