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VI.

EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, February 13, 2020
5:30 p.m.
Conference Room #1, Student Success Center Building

Election of Officers for the Board of Trustees

. Adoption of AZENda.......c.cccveiiiriiiiecee e (Exhibit 1)

. Approval of January 9, 2020, Regular Meeting Minutes ........... (Exhibit 2)

Reports and/or Board Discussion
A. Faculty Senate Report
B. Student Government Association Report
C. Administrative Report
1. Comparison of Expenditures to Budget

D. President’s Report
Old Business (Action, Report, or Discussion)
New Business (Action, Report, or Discussion)

A. Regular Meeting Dates of the Board of Trustees........ (Agenda Item VI.A.)

(Exhibit 3)

B. Tuition and Fees for 2020-2021 ......ccccocovevevvieeeninene, {(Agenda Item VI.B.)
(Exhibit 4)

C. City of Chetopa Neighborhood Revitalization ............ (Agenda ltem VI.C.)
(Exhibit 5)

D. City of Oswego Neighborhood Revitalization ............. (Agenda ltem VI.D.)
(Exhibit 6)

E. Course Approval .......ccccvieeieeiieneeeiece e (Agenda ltem VI.E.)
(Exhibit 7)

F. POICY REVIEW ...oveevvereeeceevir e (Agenda Item VI.F.)
(Exhibit 8)

G. Faculty Retirement.....c.ccoveveeeieecee e, (Agenda Item VI.G.)

H. Professional Staff Resignation .......cccceveviieicceneicnn. (Agenda Item VI.H.)



EXHIBIT 1

I Professional Staff Employment Letter .........ccco.o...... (Agenda ltem VL.I.)
(Exhibit 9)

J. Approval of Bills.......ccoooeeicirieeeeeeeee e, (Agenda ltem VI.J.)
(Exhibit 10)

K. Executive Session for the purpose of discussing non-elected personnel to protect the
interests of the individual(s) to be discussed.

I move we recess into executive session at (time)for
minutes for the purpose of discussing personnel matters
of nonelected personnel.

The Board will return to open meeting at in this
room.

The executive session is required to protect the privacy interests of the
individual(s) to be discussed.

L. Evaluation of College President
VII.  Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment. This
structure has been designed to provide the public with an opportunity to comment on any
topic. The Chair of the Board explains the Board’s approach to the public comment with the
following statement: “At this time we invite anyone in the audience to speak to the Board
about any item or concern that pertains to the college. By policy, at this time the Board will not
take any action on any item or concern, but we will be happy to take it under advisement for
possible future action.” The Board also retains the right to set time limits on public
comment.

In the event that a large number of citizens are present and wish to speak in favor or in
opposition to an issue before the Board, the Board reserves the right to poll the number of
citizens in favor of and in opposition to the issue at hand as well as to limit the number of
spokespersons representing opposing viewpoints. The Board also retains the right to set
time limits as deemed appropriate.

VIIIl.  Next Regular Board Meeting: March 5, 2020, 5:30 p.m., CR and Tentative Agenda Items

[X. Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
January 9, 2020

The Board of Trustees met at 5:30 p.m. on Thursday, January 9, 2020 in the Conference Room,
Student Success Center Building.

Members Present
Mr. Rod Landrum
Mr. David Winchell
Mr. Pat McReynolds

Mr. Mike Howerter s
Mr. Carl Hoskins Ve

Mr. Montie Taylor : /s
Others Present 00 w0

Dr. Mark Watkins Janice Every

Leanna Doherty KeiShg Richenburg

Tammy Fuentez Haley Miller,

Jason Sharp Deardin Kelley. .

Bethany Kendrick /Neil Phillips

Kathy Johnston

Megan Fugate recorded the mmutes

Adoption of Agenda (ACTION ITEM) -
Chair Winchell asked for changes or additions to the revised agenda. President Watkins had no

changes. Mr. Landrum moved fo abpro\/‘e' the r_e_\}ised agenda as presented. Mr. McReynolds
seconded and motion carried 60

i

Approval of Regular Meeting Minutes@(‘fflON ITEM)
Chair Winchell asked for corrections or additions to the December 12, 2019 regular meeting

minutes, Mr. McRéynolds moved to approve the minutes as presented. Mr. Hoskins seconded and
motion carried 6-0.

Reports and/or Board Discussion
Faculty Senate Report
None

Administrative Report

Comparison of expenditures to the budget — Leanna Doherty had placed the December financial
report at the table. At the end of December we were 50% through the year. The general fund was
48% expended and the technical education/vocational fund was 45% expended. She invited
questions from the Trustees and welcomed phone calls at a later date.




EXHIBIT 2

President’s Report
President Watkins introduced new employee Deardin Kelly, Part-Time Assistant Volleyball Coach.

President Watkins gave a short report and an update on the Capital Campaign.

Old Business (ACTION, INFORMATION OR DISCUSSION ITEMS)

City of Parsons Neighborhood Revitalization s

Mr. Howerter moved to approve the resolution for the City of Parsons Neighborhood Revitalization.
Mr. Landrum seconded and motion carried 6-0. S

New Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
Policy Approval

Mr. McReynolds moved to approve Policy 2.09 Use of Tobacco/Nlcotme/Vapmg Products Mr.
Landrum seconded and motion carried 5-1. Mr. Howerter voted agalnst

A

e
/
rd

Professional Staff Employment Letter Confirmation
Mr. Hoskins moved to approve the Professmnal Staff Employment letter for Deardin Kelley, Part-
Time Assistant Volleyball Coach, fora 10 month contract/at a salary of 519,560 beginning January
6, 2020. Mr. Howerter seconded and motion carrle/d/6 0.

Audit 4 ¢

Neil Phillips from Jared, Gilmore and Phillips was in: attendance to present the audit. It was an
unmodified opinion.

4

Approval of Bills = . /
Mr. McReynolds moved to approve the Claims Register. Mr. Landrum seconded and motion carried
6-0.

/‘>
i

Public Comment
Mr. Taylor commended the baseball team for the delivery of the Stella Wells Christmas Trees again
this year. - J

Next Board Meeting: D.ate,' Place, Time, and Tentative Agenda Items
Chair Winchell reminded everyone of the next regular meeting of the Board of Trustees scheduled
for February 13, 2020 at 5:30 p.m., Conference Room, Student Success Center Building.

Adjournment
Mr. Howerter moved to adjourn the meeting at 6:28pm. Mr. Landrum seconded and motion carried
6-0.
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Megan Fugate, Clerk of the Board
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Agenda ltem #: VLA,
Date: February 13, 2020

SUBIJECT

Setting Regular Meeting Dates and Times for the Calendar Year 2020-2021 Board of Trustees
Meetings

REASON FOR CONSIDERATION BY THE BOARD

BACKGROUND

Due to statute K.S.A. 72-1133 and K.S.A. 72-1138 the meeting dates, times and locations for the
regular meeting of the LCC Board of Trustees will be set on or after the second Monday of
January for the calendar year. The attached Exhibit reflects dates for the second Thursday at
5:30pm of each month for the 2020-21 calendar year. Once the dates are set, this information is

widely disseminated to local media, which meets one of the requirements of the Open Meeting’s
Act.

PRESIDENT’S RECOMMENDATION

Subject to Board consensus, that the regular meetings of the Board of Trustees be the second

Thursday of each month at 5:30 p.m., on campus in the Conference Room of the Student
Success Center.

{O:Board2006-07/agnBOTmeetDates)






EXHIBIT 3

LCC BOARD OF TRUSTEES
MEETING DATES
2020-2021

2™ Thursday, Monthly, 5:30 p.m.

February 13, 2020 August 13, 2020
*March 5, 2020 September 10, 2020
April 9, 2020 October 8, 2020
**May 7, 2020 November 12, 2020
June 11, 2020 December 10, 2020
July 9, 2020 January 14, 2021

*The March meeting will be moved from the 12% to the 5 due to the PTK Luncheon in Topeka.
**Moved the May meeting from the 14™ to the 7% to avoid conflicts with pinning ceremonies.






Agenda ltem #: VI.B.
Date: February 13, 2020

SUBIJECT
Tuition and Fees Review for 2020-2021

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes state that the Board of Trustees’ approval is required for adoption of
student tuition and fees.

BACKGROUND

This is the first review of tuition and fees for Labette Community College. The exhibit
shows how tuition and fees at LCC compares to the other Kansas schools. Tuition and
fees for the 2020-2021 academic year should be set at the March meeting.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees reviews the tuition and fees schedule with no action to be
taken at this meeting.
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Agenda item #: VI.C.
Date: February 13, 2020

SUBIJECT

Resolution to Adopt the Neighborhood Revitalization Act for the City of Chetopa.

REASON FOR CONSIDERATION BY THE BOARD

Statutes require Board of Trustees approval for inter-agency agreements.

BACKGROUND

The Attorney General requested to have a resolution passed by each signing organization on the
interlocal agreement.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the resolution for the Neighborhood Revitalization Plan in
Chetopa.






“XHIE 5

Resolution No.

A RESOLUTION OF LABETTE COMMUNITY COLLEGE ADOPTING A
NEIGHBORHOOD REVITALIZATION PLAN AND DESIGNATING A
REVITALIZATION AREA, ALL AS PROVIDED FOR IN K.S.A. 12-17,114 ET. SEQ.

AND RATIFYING AN INTERLOCAL AGREEMENT TO ACCOMPLISH THE
SAME.

Be it resolved by Labette Community College:

Section 1. Neighborhood Revitalization Plan.

The Chetopa City Council held a public hearing on July 2, 2019, to hear and
consider a Neighborhood Revitalization plan as required by K.S.A. 12-17,117.
The City Council of the City of Chetopa has subsequently adopted the Neighborhood
Revitalization plan, attached hereto, labeled Exhibit A and incorporated by reference as if
fully set forth herein as provided by K.S.A. 12-17,117. Labette Community College

desires to join the City of Chetopa in adopting said Neighborhood Revitalization plan and
does so by approving this resolution.

Section 2. Labette Community College hereby enters into an Interlocal
Agreement with the City of Chetopa, Labette County, Kansas, Labette Community
College, Unified School District 505 and Oak Hill Cemetery Association for the purpose
of all entities adopting the proposed Neighborhood Revitalization Plan.

PASSED by the LCC Board of Trustees, this day of ,20

ATTEST:







Agenda Item #: VI.D.
Date: February 13, 2020

SUBJECT

Resolution to Adopt the Neighborhood Revitalization Act for the City of Oswego.

REASON FOR CONSIDERATION BY THE BOARD

Statutes require Board of Trustees approval for inter-agency agreements.

BACKGROUND

The Attorney General requested to have a resolution passed by each signing organization on the
interlocal agreement.

PRESIDENT’'S RECOMMENDATION

That the Board of Trustees approve the resolution for the Neighborhood Revitalization Plan in
Oswego.






EXHIBN 4

Resolution No.

A RESOLUTION OF LABETTE COMMUNITY COLLEGE ADOPTING A
NEIGHBORHOOD REVITALIZATION PLAN AND DESIGNATING A
REVITALIZATION AREA, ALL AS PROVIDED FOR IN K.S.A. 12-17,114 ET. SEQ.

AND RATIFYING AN INTERLOCAL AGREEMENT TO ACCOMPLISH THE
SAME.

Be it resolved by Labette Community College:

Section 1. Neighborhood Revitalization Plan.

The Oswego City Council held a public hearing on August 12, 2019, to hear and
consider a Neighborhood Revitalization plan as required by K.S.A. 12-17,117.
The Oswego City Council has subsequently adopted the Neighborhood Revitalization
plan, attached hereto, labeled Exhibit A and incorporated by reference as if fully set forth
herein as provided by K.S.A. 12-17,117. Labette Community College desires to join the

City of Oswego in adopting said Neighborhood Revitalization plan and does so by
approving this resolution.

Section 2. Labette Community College hereby enters into an Interlocal
Agreement with the City of Oswego, Labette County, Unified School District 504 and the

Oswego Cemetery Association for the purpose of all entities adopting the proposed
Neighborhood Revitalization Plan.

PASSED by the LCC Board of Trustees, this day of ,20

ATTEST:







Agenda ltem #: VL.E.
Date: February 13, 2020

SUBJECT
New Program/Course Approval

REASON FOR CONSIDERATION BY THE BOARD

New programs/courses submitted to the Board of Regents require Board of Trustees approval.

BACKGROUND

Current courses are reviewed annually and new courses and programs are added to insure
continuous instructional improvement. The exhibit represents new courses for addition to the
LCC’s curriculum by the Institutional Curriculum and Instruction Committee.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the following new/revised programs/courses:
Courses
e Advanced Medical Terminology for the PTA, 1 credit hour.

Approval is recommended.






List of New Courses and Programs Approved by the
Curriculum and Instruction Committee (C&I)

New/Revised ;”“"se Name Credit | Code & Course | Date C&I |  Date

d .
Course Description Hours Number Approve Effective

Advanced Medical Terminology for the

Summer
PTA 1 PTA 100 1/15/2020

2020

This course is designed to advance the student's knowledge to the origins of medical
terminology. A word building system is introduced and abbreviations & symbols are discussed.
Orientation to the understanding of the application of medical terminology in medical charts

and physical therapy documentation is covered giving the student in-depth application and
knowledge of medical terminology.







Agenda Item #: VI.F.
Date: February 13, 2020

SUBJECT
Review of Board Policy

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/00, the President would conduct a review and update the
policies of the Board of Trustees.

BACKGROUND
Updated/created the following policies for review:

Policy 1.04 Membership of the Board
The attached exhibits show the proposed changes.

PRESIDENT'S RECOMMENDATION

That the Board of Trustees review Policy 1.04 Membership of the Board. We will request action
to be taken at the March Board Meeting.






A. Election of Members: The Board shall consist of six members to be nominated and
elected in conformity with the state laws and regulations applicable thereto. Usually this
is accomplished by the qualified voters of the district at the general school election in
November of each odd numbered year. Their term of office shall begin on the second
Monday in January following their election. 71-1401 et seq.

B. Officers: At the regular meeting on or after the second Monday in January. #aby of each
year (K.S.A. 72-1133 and K.S.A. 72-1138), the Board elects for one year a chairperson and
vice-chairperson from its members. The first item on the agenda for the fshyeregular
meeting on or after the second Monday in January will be election of officers. The
chairperson from the previous fiseat calendar year (or other presiding officer) will
conduct the election of a chairperson for the current fiseal calendar year. The newly
elected chairperson will assume the office at once and preside over the remainder of the
board meeting. A member of the board will not be eligible to serve as chairperson for
more than two successive terms. The Board also elects a secretary-clerk for a term of one
year and another person, who cannot be a member of the Board, to serve as treasurer.
The Board also employs and retains legal counsel.

C. Vacancies: Vacancies in the Board of Trustees shall be filled by the Board by appointment
as stated in 71-201(15).

D. Power to Appoint other Officers and Agents: The Board of Trustees shall have power to
appoint such other officers and agents as the Board may deem necessary for transaction
of the business of the Board.

E. Authority of Members: No member of the Board of Trustees shall have power to act in
the name of the Board of Trustees outside regular or special Board meetings unless so
directed by the Board of Trustees.

M

Executive Functions: Board policies are executed under the direction of the President.

-

Revised: 3/12/98
Revised: 3/8/18
Revised: 5/2/19






Agenda Item #: VL.G.
Date: February 13, 2020

SUBJECT
Faculty Resignation

REASON FOR CONSIDERATION BY THE BOARD

Article Il under Retained Rights of the Board states that the Board shall hire Professional
Employees.

BACKGROUND

Jack Burke, Computer Science Facuity, has submitted his letter of retirement effective at the end
of his current contract.

PRESIDENT’S RECOMMENDATION

The Board of Trustees authorize the administration to begin a search for replacement for Jack
Burke, Computer Science Faculty.






Agenda Item #: VL.H.
Date: February 13, 2020

SUBJECT
Professional Staff Resignation

REASON FOR CONSIDERATION BY THE BOARD

LCC Procedure 10.08 Separation of Employment Guideline states the member must request
release from contract and obtain Board approval.

BACKGROUND

Keisha Richenburg, Interim Director of Financial Aid, has submitted her letter of resignation
effective February 21, 2020.

PRESIDENT’S RECOMMENDATION

The Board of Trustees approve the resignation of Keisha Richenburg, Interim Director of
Financial Aid, effective February 21, 2020, release her from her contract and authorize the
administration to search for a replacement.






Agenda ltem #: Vi.I.
Date: February 13, 2020

SUBJECT

Professional Staff Employment Letter Confirmation

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require Board of Trustees’ approval of selected employment contracts and
letters.

BACKGROUND

Rhonda Baker has agreed to work temporarily and part-time until we can fill the counselor and
director positions.

Tyra Jones has agreed to be the temporary Assistant Women'’s Basketball Coach.

PRESIDENT’S RECOMMENDATION

The Board of Trustees approve the Professional Staff Employment letter for Rhonda Baker,

temporary part-time financial aid, at a monthly salary of $1,400, from February 3, 2020 to June
30, 2020.

The Board of Trustees approve the Professional Staff Employment letter for Tyra Jones,

temporary Assistant Women’s Basketball Coach, at a monthly salary of $1,950, from February 3,
2020 to May 4, 2020.






EXHIBE 9
Biography — Rhonda Baker

Rhonda Baker retired from LCC in 2019 as the Financial Aid Director. Rhonda earned an Associate of
Arts Degree from Coffeyville Community College and a Bachelor’s Degree in Business Management
from Friends’ University. She had worked in the LCC Financial Aid Department since 2010 and brought
11 years’ experience, to LCC, working in Financial Aid at the community college level.

Rhonda has agreed to work temporarily and part time until we can fill the counselor and director
positions.



POSITION DESCRIPTION

FINANCIAL AID COUNSELOR-TEMPORARY PART TIME

Reports to: Director of Financial Aid
Organizational Unit: Professional Staff
Pay Rate Range: Coordinator/Coach/Counselor. Exempt. Non benefit eligible
Revision Date: January 2020

. Basic Purpose of Position

To counsel students/parents about financial aid, complete/maintain financial aid files, assist in
disbursement of loan/Pell funds to students, and cooperate with outside agencies. Works with
PowerFAIDS support to customize software to fit LCC needs.

Il Essential Job Functions
A. Ability to counsel students and/or parents regarding federal aid programs and requirements

B. Ability to calculate all awards, (Federal and Institutional), as well as COD reporting and
disbursing funds to the Business Office

C. Ability to complete SAP (Satisfactory Academic Progress) for all student receiving financial
aid

D. Ability to verify information reported on the FAFSA based on the regulations set by the
Department of Education

Ability to research federal regulations to ensure the financial aid office stays in compliance
Ability to follow all LCC policy and procedures

Ability to maintain regular and timely attendance

T o mm

Ability to perform other duties as assigned
Iil. Consulting Tasks

A. Maintain communication with Business Office, Registrar, and Admissions departments
concerning those students receiving financial aid
B. Communication with appropriate agencies

IV.  Required Knowledge, Skills and Personal Qualifications

A. High degree of tact, judgment and ability to deal with and influence not only students and
parents, but persons in all types of positions
B. Knowledge of office equipment such as calculator and computer

C. Proficiency with Microsoft Word
V. Preferred Experience
A. Knowledge of PowerFAIDS software
B. Minimum 3 years’ experience in a Financial Aid Office

C. Working knowledge of Jenzabar software



VL Educational Background
A.  Minimum Bachelor degree

VIl.  Working Conditions/Environment
A. Usual office environment, no windows

B. Significant amount of computer usage






BIOGRAPHY

Tyra Jones
Ms. Tyra Jones will work temporarily as the Women's Assistant Basketball Coach.

Tyra came to Labette from Detroit, Ml to attend LCC the spring of 2016 and graduated with
an Associate in Arts degree May, 2017. While at Labette, Tyra was a 1st Team AllF-American
and had her jersey hung in the Women'’s Basketball Hall of Fame for her accomplishments.
She also was a 1st Team All-KJCCC Conference and 1st Team All-Region Vi selection.

Tyra went on to play two seasons at Emporia State University where she was an Honorable
Mention All-American her senior season.

Upon leaving Emporia State, Tyra has spent the last year in Spain playing professionally for
Kemegal Cortegada where she averaged a double-double and led her team in scoring &
rebounds.



POSITION DESCRIPTION

AsSISTANT WOMEN’S BASKETBALL COACH

Reports to: Head Woman’s Basketball Coach
Organizational Unit: Professional Staff - Exempt
Salary range: Specialist
Revision Date: August 2019
. Basic Purpose of Position

Working 42 weeks a fiscal year, the Assistant Women’s Basketball Coach is responsible for assisting
with recruiting and implementing the women'’s basketball squad, creating a pleasant learning
environment for the student athletes, and counseling student athletes in everyday crises on and off the
floor.

I Essential Job Functions

A. Ability to assist with the promotion and development of the women'’s basketball program
Ability to assist in scheduling of gymnasium for practices and games
Ability to assist in building a basketball schedule that suits the athletic program
Ability to send athletic contracts to opponents and officials for women’s basketball
Ability to assist in ordering equipment and uniforms

Ability to report to Athletic Director on upcoming games and events

@ mmo oW

Ability to assist in scheduling transportation and obtaining required funds with Business
Office

Ability to assist in the preparation of annual operating budget

- T

Ability to aide in publicity for recruiting

Ability to work camps for recruiting and publicity purposes
Ability to educate and counsel athletes

Ability to monitor academic progress of student athletes

=Er X &

. Ability to adhere to all KICCC (Kansas Jayhawk Community College Conference) and
NJCAA (National Junior College Athletic Association) rules and regulations

z

Ability to assist Athletic Director in administering intercollegiate athletic program

o

Ability to attend meetings of Region 6 and Jayhawk Conference if requested by Athletic
Director

P. Ability to assist Athletic Director as department’s Facilities Maintenance and Concessions
Coordinator

Q. Ability to follow all LCC policy and procedures
R. Abiiity to perform other duties as assigned
S. Ability to maintain regular and timely attendance
1l Consulting Tasks
A. Consults with advisors on student athlete’s class schedules
B. Consults with faculty on student athlete’s academic progress



IV.

VL.

VIL.

VIl

C. Consults with other college coaches to schedule events

D. Interacts with Business Office and other college personnel
Supervises the Following Staff

A. Student trainers

B. Volunteer assistant coaches

Required Knowledge, Skills and Personal Qualifications
A. Knowledge of fundamentals of basketball

B. Good organizational skills

C. Good communication skills

D. A valid driver’s license is required

Preferred Experience

Two years playing and or coaching experience

Educational Background

Bachelor’'s Degree required

Working Conditions/Environment

A. Must possess physical ability to demonstrate required skills
B. Evening and weekend work will be required

C. Occasional overnight travel will be required






Agenda Item: VIJ.
Date: February 13, 2020

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require Board of Trustees’ approval of all expenditures.

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’'S RECOMMENDATION

Approval is recommended.
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