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EXHIBIT 2

Labette Community College
Board of Trustees Meeting Agenda
Thursday, April 9, 2020
5:30 PM
Meeting will be held via Zoom
https://zoom.us/j/628687309
Meeting ID: 628 687 309

Public Hearing — Construction Management At Risk................ (Agenda ltem 1)
(Exhibit 1)
. AdOPtion Of AENAE@..coceieeieeceeccee s (Exhibit 2)
. Approval of March 5, 2020, Meeting Minutes........ccccecvuvenene. (Exhibit 3)
Approval of March 11, 2020, Special Meeting Minutes........... (Exhibit 4)

Reports and/or Board Discussion
A. Faculty Senate Report

Old Business (Action, Report, or Discussion)

New Business (Action, Report, or Discussion)

A. Administrative Employment Contract.........cccoeveveeeee.. (Agenda ltem VILLA))
(Exhibit 5)

B. Policy Approval ...t (Agenda Item Vil.B.)
(Exhibit 6)

C. New Faculty POSItion ........ccoceeecumeeeeeceeceeeeee e (Agenda Item VII.C.)
(Exhibit 7)

D. Approval of Bills......ccoeeieieeeeeeeeeeceee e (Agenda ltem Vil.D.)
(Exhibit 8)

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment. This
structure has been designed to provide the public with an opportunity to comment on any
topic. The Chair of the Board explains the Board’s approach to the public comment with the
following statement: “At this time we invite anyone in the audience to speak to the Board
about any item or concern that pertains to the college. By policy, at this time the Board will
not take any action on any item or concern, but we will be happy to take it under

advisement for possible future action.” The Board also retains the right to set time limits on
public comment.



EXHIBIT 2

In the event that a large number of citizens are present and wish to speak in favor or in
opposition to an issue before the Board, the Board reserves the right to poll the number of
citizens in favor of and in opposition to the issue at hand as well as to limit the number of
spokespersons representing opposing viewpoints. The Board also retains the right to set time
limits as deemed appropriate.

IX. Next Regular Board Meeting: Thursday, May 7, 2020, 5:30 p.m., Conference Room, and
Tentative Agenda ltems

X. Adjournment



EXHIBIT 3

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
March 5, 2020

The Board of Trustees met at 5:30 p.m. on Thursday, March 5, 2020 in the Conference Room,
Student Success Center Building.

"~ Members Present

Mr. Rod Landrum (by phone)
Mr. David Winchell

Mr. Pat McReynolds

Mr. Mike Howerter

Mr. Carl Hoskins

Mr. Montie Taylor

Others Present & B
Dr. Mark Watkins anice, Every
Leanna Doherty Aaron Keal
Tammy Fuentez Josie Smlth h
Dr. Jason Sharp Dr. Tim Mllk—;
Lindi Forbes Terri Leroy -
Bethany Kendrick Triston Gardrer

Megan Fugate recorded the min

Adoption of Agendé (ACTION ITEM) "
Chair Winchell asked for changes or addltlons to the revised agenda. President Watkins had no

changes. Mr. Hoskins moved ta approve ‘the revlsed agenda as presented. Mr. Howerter seconded
and motion carried 6-0.

(N

Approval of Regular Meeting MinuteS"_{.ACT ION ITEM)
Chair Winchell asked for corrections 6r additions to the February 13, 2020 regular meeting minutes,

Mr. Howerter moved to approve the minutes as presented. Mr. Landrum seconded and motion
carried 6-0.

Reports and/or Board Discussion
Faculty Senate Report
None

SGA Report
Triston Gardner gave a short report.
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Administrative Report

Comparison of expenditures to the budget — Leanna Doherty had placed the February financial
report at the table. At the end of February we were 67% through the year. The general fund was
61% expended and the technical education/vocational fund was 60% expended. She invited
guestions from the Trustees and welcomed phone calls at a later date.

Facilities Update
Kevin Doherty gave an update on facilities projects.

President’s Report £
President Watkins gave a short report.

Old Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
Tuition and Fees for 2020-2021 .
Mr. Taylor moved to approve a $2 increase to fees in all residency categories for the 2020-2021
school year. Mr. Howerter seconded. Motion failed 3-3. Mr. Hoskins, Mr. Winchell and Mr.
McReynolds voted against.

Mr. Hoskins moved to approve a $4 i mcrease to feesin alI re5|dency categories for the 2020-2021

against.

New Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
Program Review: H|storv/Geo,9.raphy/Ph|Iosophy!Rehg|on &

Dr. Jason Sharp and Dr. Tim Miller reviewed the infarmation with the board. Mr. Howerter moved
to approve the Program Review: H|story/Geography/t?hllosophy/Rellglon Mr. Taylor seconded and
motion carried 6-0.

iy

Policy Apﬁd\/él" h
Mr. Hov{/e\rter moved to
motion carried 6-0.

rove Policy 1.04 Membership of the Board. Mr. Landrum seconded and

£

Policy ReV|e\X/ i, :
Policy 1.16 Emergency Executlve Succession Plan is up for review. We will take action at the April
meeting. b o

Professional Staff Letter of Employment

Mr. McReynolds moved to approve the Professional Staff Employment letter for Brandi McCall,
Financial Aid Counselor, at a salary of $35,568, beginning April 1, 2020. Mr. McReynolds seconded
and motion carried 6-0.

Administrative Employment Contract Approval
Mr. Hoskins moved to approve the Administrative Employment Contract for Theresa Hundley, Dean
of Enroliment Management, at a salary of $65,000, beginning July 1, 2020 and authorize
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administration to begin a search for a Director of Financial Aid. Mr. Landrum seconded and motion
carried 6-0.

Approval of Bills

Mr. McReynolds moved to approve the Claims Register. Mr. Taylor seconded and motion carried 6-
0.

Public Comment
None

Executive Session for the purpose of discussing employer-employee negotiations.

the purpose of discussing personnel matters of nonelected personnel Inviting in Dr. Mark
Watkins, Dr. Jason Sharp, Leanna Doherty, and }anlce Every

a e »w.,\_
: e '-."‘.‘:‘k\,~ \

The Board will return to open meeting at 7:05pm’ i.r)';_t_h' foom. ™

The executive session is required to protect the prlvacy isnterests of the individual(s) to be
discussed.

Mr. Hoskins seconded and motion carried 6-0. &

A1)

Reconvened at 7 OSpm

Next Board Meeting: Date, Place, Tlme and Tentative Agenda Items
Chair Wmchell reminded everyone ofthe next regular meeting of the Board of Trustees scheduled

Adjournment

Mr. McReynolds moved to adjourn the;meetlng at 7:05pm. Mr. Landrum seconded and motion
carried 6-0. ‘

Megan Fugate, Clerk of the Board
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LABETTE COMMUNITY COLLEGE
Board of Trustees Special Meeting Minutes
Wednesday, March 11, 2020
12:00 p.m.

The Board of Trustees met at 12:00 p.m. on Wednesday, March 11, 2020 in the Conference
Room of the Student Success Center Building.

Members Present

Mr. Carl Hoskins Mr. David Winchell

Mr. Pat McReynolds Mr. Montie Taylor
Mr. Rod Landrum

Members Absent

Mr. Mike Howerter

Others Present &
Dr. Mark Watkins
Leanna Doherty

Megan Fugate recorded the minutes.
Chair Winchell called the meeting to order at 12:00p.m.
Adoption of Agenda (ACTION-ITEM)

Chair Winchell asked for 'chariijeé or additions to the printed agenda. Mr. Hoskins moved to
approve the agendaas presented Mr McReynolds seconded and motion carried 5-0.

Old Business (ACTION INFORMATION OR DISCUSSION ITEMS)
Tuition and Fees 2020-2021
Mr. Taylor moved to rescind the motlon from the March 5, 2020 Board of Trustees meeting stating

to approve a $4 increase in fees in all re51dency categories for the 2020-2021 school year. Mr.
Landrum seconded and motion carrled 5-0.

Mr. McReynolds moved to approve a $3 increase per credit hour in fees in all residency categories
for the 2020-2021 school year. Mr. Landrum seconded. Motion failed 3-2, Mr. Winchell and Mr.
Hoskins voted against the motion.

Mr. Taylor moved to approve a $2 increase per credit hour in fees in all residency categories for the
2020-2021 school year. Motion died for lack of a second.

Mr. Landrum moved to approve a $4 increase per credit hour in fees in all residency categories for

the 2020-2021 school year. Mr. Hoskins seconded and motion carried 4-1. Mr. Taylor voted against
the motion.
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New Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
None

Reports and/or Board Discussion
Faculty Senate Report
None

Public Comment
Bethany Kendrick announced that there would be a send-off for the Women s Basketball team on
Friday. Details are still being worked out and more information will be 'sent oiit to the Board.

Next Board Meeting: Date, Place, Time, and Tentative Agenda Tten =
Chair Winchell reminded everyone of the next regular meeting of the Board of Trustees scheduled

for Thursday, April 9, 2020 at 5:30 p.m., Conference Room, Student Success. Center Bulldmg

Adjournment
Mr. Landrum moved to adjourn the meeting at 12:38pm. Mr. Hoskins seconded and motlon carried
5-0. ¢

Megan Fugate, Clerk of the Board




Agenda Item #: VILA.
Date: April 8, 2020

SUBJECT

Administrative Employment Contract Confirmation

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require Board of Trustees’ approval of selected employment contracts and
letters.

BACKGROUND

Dr. Jason Sharp has accepted the position of Vice-President of Academic Affairs, see exhibit 5.

PRESIDENT’'S RECOMMENDATION

The Board of Trustees approve the Administrative Employment Contract for Dr. Jason Sharp,

Vice-President of Academic Affairs, at a salary of $90,000, beginning July 1, 2020 and authorize
administration to begin a search for a Dean of Instruction.






EXHiSE -
Biography

Dr. Jason Sharp

Dr. Jason Sharp has accepted the position of Vice President of Academic Affairs beginning
July 1, 2020. Jason has been serving in the interim position since January 1.

Dr. Sharp came to LCC in a full time capacity as the Dean of Instruction, July 2018, from the City
of Parsons where he served as Chief of Police for four years and spent additional time at Parsons
as an officer/sergeant/detective. In a part time capacity at LCC, Jason has and continues to teach
criminal justice courses and also coordinated the criminal justice program from 2008 - 2018. He
has taught for MSSU since 2010 and the Law Enforcement Training Institute for two years.

Jason earned an Associate in General Studies from LCC, a Bachelor of Science degree in
Criminal Justice and a Masters in Criminal Justice both from Washburn University. He earned his
Educational Doctorate degree from the University of Arkansas in Adult and Lifelong Learning.

He holds professional memberships in the International Law Enforcement Educator and Trainers
Association, the Kansas Association of Chiefs of Police and the international Associations of
Chiefs of Police. He was presented with the LCC Distinguished Adjunct Faculty award in 2014
and the LCC Distinguished Alumni Award in 2017, the Care and Compassion Award from the
Labette Center for Mental Health and numerous other honors and awards.



POSITION DESCRIPTION

VICE PRESIDENT ACADEMIC AFFAIRS

Reports to: President
Organizational Unit: Administration — Exempt, full time
Salary Range: Vice President
Revision Date: January 2020

.  Basic Purpose of Position

The Vice President (VP) of Academic Affairs serves as the chief academic officer (CAO) and reports to
the President. The responsibilities include the following aspects of the instructional program and services:
supervising, developing, monitoring, and evaluating transfer and career/technical educational courses
and programs; recommending employment of full-time faculty; supervising the preparation of the course
schedule every semester; overseeing and submitting Kansas Board of Regents (KBOR) Performance
Agreements, overseeing Higher Learning Commission (HLC) accreditation and approval for new
programs and program compliance with accrediting agencies; assisting in the preparation of the College
annual budget and supervision of staff.

. Essential Job Functions
A.  Ability to supervise assignment of academic faculty
B.  Ability to supervise the development of the semester course schedules

C.  Ability to maintain contact with the Kansas Board of Regents regarding the educational programs
at the college

D.  Ability to prepare Performance Agreements in conjunction with other College personnel for the
Kansas Board of Regents

E.  Ability to prepare In-service programs
F. Ability to assign faculty office space and classrooms each semester

G.  Ability to evaluate full-time faculty prior to receiving their continuing contract per evaluation
schedule

H.  Ability to oversee academic program reviews in the Academic Affairs area

I Ability to monitor the adjunct faculty evaluation process

Ability to monitor the development and revision of credit course descriptions and content
Ability to coordinate and supervise the faculty orientation process

r X <

Ability to develop and monitor the Strategic Plan in conjunction with other vice presidents and
college personnel and update the Board of Trustees through the Annual Report

ES

Ability to supervise a program of faculty development

Ability to develop and/or supervise feasibility studies, evaluation and implementation of new
programs

Ability to assist in the development of the College academic and facilities calendars

Ability to oversee career/technical program reports and monitor advisory committee’s activities
Ability to oversee College and program accreditations

Ability to maintain official course offerings and syllabi

® DO DO

Ability to interview and recommend personnel for hire
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Ability to ensure that shori-term and long-term goals are developed and achieved

Ability to keep current in the function(s) of the College

Ability to periodically assess the performance of the instructional functions of the College
Ability to oversee the Higher Learning Commission accreditation

Ability to ensure that position descriptions in the academic area are current

Ability to develop schedules for committee meetings and recommend for appointment faculty and
other College personnel to designated committees

Ability to provide liaison with the College president and others as needed

Ability to develop and administer budgets for the instructional area

Ability to orient, develop, supervise, and evaluate staff members as appropriate

Ability to serve as the last step in the grade change process

Ability to supervise articulation with two and four year colleges in the service area of the College
Ability to keep current in area of responsibility through participation in professional organizations
Ability to participate in community activities as they relate to College responsibilities

Ability to chair the Curriculum and Instruction Committee and bring changes to the Board of
Trustees

Ability to be responsible for the following committees: Accessibility; Curriculum and Instruction;
Distance Education; Instructional Outcomes and Assessment; and Library

Ability to conduct monthly meetings with faculty, directors, and staff

Ability to oversee concurrent course offerings

Ability to attend KBOR meetings as needed

Ability to coordinate the advising system

Ability to serve as a Campus Security Authority (CSA) and complete annual training
Ability to follow all LCC policy and procedures

Ability to perform other duties as assigned

Ability to maintain regular and timely attendance

Consulting Tasks

A.  After consulting with the President:

1.

B.

Coordinate grant applications for new or renewed funding for programs in academic area in
collaboration with others ’

Propose new programs or changes in existing programs to better meet student needs
Make recommendations for employment of subordinates
Serve on regional, state or national committees as time, workload and fiscal resources permit

Serve as a member of the President’'s Cabinet and President's Council concerning policy,
procedures, and general operations

Supervises the Following Staff
A. Dean of Instruction

B. Assessment Coordinator/Adult Education Instructor
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C. Library Services Director

D. Academic Affairs Assistant

E. Concurrent/Dual Credit Coordinator

Required Knowledge, Skills and Personal Qualifications
A. An understanding of community college philosophy

B. Ability to work harmoniously with other administrators, faculty, staff, students, and members of the
community

C. Possess excellent written and oral communication skills
Preferred/Required Experience
A. Five years’ experience working in a community college preferred

B. Atleast three years' experience working in an administrative capacity, preferably in a post-secondary
educational setting

Educational Background

Doctorate preferred, Master’s required in an educational discipline with an emphasis in, or relevance to,
the community college mission

Working Conditions/Environment

Normal office conditions with occasional overnight travel, evening or weekend work



Agenda ltem #: VI.B.
Date: April9, 2020

SUBJECT
Approval of Board Policy

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/00, the President would conduct a review and update the
policies of the Board of Trustees.

BACKGROUND
Updated/created the following policies for approval:

Policy 1.16 Emergency Executive Succession Plan

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve Policy 1.16 Emergency Executive Succession Plan.






ipks
POLICY 1.16 EMERGENCY EXECUTIVE SUCCESSION PLAN

The Board of Trustees recognizes that continuous coverage of leadership duties is critical to the

ongoing operations of Labette Community College and its commitment to the citizens of Labette
and Cherokee counties.

The Board of Trustees acknowledges that due diligence in exercising its governance functions
requires that an emergency executive succession plan be put in place to insure continuity to

facilitate the transition to both interim and longer-term leadership in the event of an unplanned
absence of the President.

in order to protect the College and its Board from sudden loss of presidential services, the
President shall desigrate recommend at the organizational meeting July scheduled on or after

the second Monday in January no fewer than two other executive staff members familiar with
Board and presidential issues and procedures.

The Labette Community College Board of Trustees approves the Executive Succession Plan for

the temporary appointment of an Acting President in the event of an unplanned absence of the
President of the College.

Adopted:7/11/07
Reviewed: 4/28/14






Agenda ltem #: VII.C.
Date: April 9, 2020

SUBJECT
New Faculty Position

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes requires board of trustee approval for new faculty positions.

BACKGROUND

You will recall previous discussions about Coffeyville Community College teaching Welding at
Baxter Springs High School. LCC had previously given CCC permission to provide the programs in
our Service Area. We have had conversations with Marlon Thornburg, CCC President and David
Pendergraft, Baxter Springs Public Schools Superintendent.

Our plan is to provide a Welding program at BSHS this upcoming Fall 2020 semester. In order to
do this, we will need to hire a full time Welding instructor.

This means we will need Board approval to hire a new Welding instructor. Your approval during
the April Board meeting will help us plan for next year’s budget, which is now beginning.
Likewise, CCC begins developing their budget we will need to inform their President.

PRESIDENT’S RECOMMENDATION

The Board of Trustees approve a new faculty position for Welding and authorize the start of a
search for this position.
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POSITION DESCRIPTION

INSTRUCTOR (FULL-TIME)

Reports to: Dean of Instruction/Career Technical Director/Program Director
Organizational Unit: Faculty - Exempt
Salary Range: Per Master Agreement
Revision Date: June 2017
See also addendum - Program/Department specific

. Basic Purpose of Position

Instructors’ responsibilities encompass all courses assigned, committees assigned, or other
activities required or agreed upon between faculty members and administration as specified in
the LCC Master Agreement and LCC Policy/Procedures Manual. Instructors must demonstrate

computer literacy in appropriate computer software and be able to demonstrate fluency in written
and oral communications.

1. Essential Job Functions

A. Ability to demonstrate knowledge of and commitment fo effective teaching strategies, including
active leaming and methods to enhance student success at community colleges

B. Ability to conduct all class sessions in a professional manner and exhibits good judgment and
professional behavior

C. Ability to develop and carry out testing/assessment plans in all courses taught that meets the

criteria set forth by the Curriculum and Instruction Committee and the Outcomes Assessment
Committee

D. Ability to be available to advise students according to Coliege policy

E. Ability to maintain accurate records and reports and submit them in a timely manner to the
appropriate person

F. Ability to provide students with opportunities for community service and volunteerism as
appropriate

G. Ability to promote the general welfare of students and the college

H. Ability to actively support the service area communities through service learning acfivities and
projects as appropriate

. Ability to follow the master course syllabus and coordinate course outlines and book selections in

accordance with established deadlines when faculty members teach different sections of the same
course

Ability to develop new courses as required by the administration
Ability to develop and provide online instruction in discipline area as needed
Abiity to take the LCC Online Teaching course during the first year of teaching if appropriate

Ability to maintain a professional attitude and conduct toward teaching and professional
relationships

N

z

Ability to actively support the philosophy of shared governance

o

Ability to provide ongoing communication and professional development opportunities to adjunct
and concurrent faculty (particularly at in-service breakout sessions) in such areas as pedagogy,
instructional design, course management, instructional delivery, skill improvement, curricular
reform initiatives and assessment strategies
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Ability to provide concurrent instructors with necessary materials to assess their students according
to the Kansas Board of Regents (KBOR) Concurrent Enroliment Partnership (CEP) agreement
using the same grading standards, same scoring rubrics and methods (i.e. papers, portfolios,
quizzes, labs) and same final exam as a representative on-campus exam, fo ensure all students
are held to the same standards of achievement.

Ability to provide necessary support for and student referrals to educational support programs and
functions

Ability to maintain and update the technical competencies necessary to perform the job function

Ability to communicate effectively with students of diverse ethnic, socioeconomic, and cultural
backgrounds, including students with disabilities

Ability to actively participate in College Standing Committees and Program Review Committees
Ability to promote the College as a responsive community asset through personal representation

Ability to work cooperatively with students, peers, colleagues and administrators

. Ability to perform other duties as may be assigned by the appropriate Director, Dean of Instruction,

or Vice President of Academic Affairs
Ability to follow all LCC policies/procedures and state and federal laws
Ability to perform additional items per addendum if applicable

Consulting Tasks

A

B.

Ability to consult with other departmental faculty to revise curriculum and address studentand -
departmental issues.

Ability to consult with College committees and faculty to ensure students’ needs are met, to gain
understanding of College operations and issues outside the department, and to help formulate
educational policies.

Supervises the Following Staff
None

Required Knowledge, Skills and Personal Qualifications

A

B.
C.

D
E.
F.
G

Ability to effectively work with other faculty, administrators, students, and other College staff
Ability to set priorities and use appropriate interpersonal skills

Ability to demonstrate knowledge of and commitment to community college philosophy and the
College’s Strategic Plan

. Ability to demonstrate knowledge of commonly used instructional software and education media

Ability to demonstrate understanding of student learning and curriculum development
Ability to demonstrate excellent verbal and written communication skills

. Ability to perform job responsibilities and complete work in a timely manner

Preferred Experience

At least three years recent teaching or professional experience in the areas to be taught.

Educational Background

A

Faculty teaching general education (transfer) courses are required to have the following
qualifications:
o Master's degree or higher in the teaching discipline or subfield taught.



VIIl.

e Masters degree or higher in a discipline or subfield other than that taught with a minimum of
18 graduate credit hours in the discipline faught.

Faculty teaching in programs that are accredited or approved by outside agencies shall have

teaching credentials that meet the standards specified by that agency.

Facuity teaching Career and Technical (CTE) courses ae required to have the following

qualifications:

s Bachelor’s degree and/or valid/current industry-recognized credentials and a minimum of
4,000 hours of work experience in the specific technical field taught.

Faculty teaching non-transfer courses, developmental or college preparation courses, College

Success Skills courses, continuing education workshops, personal enrichment courses, and

workforce education courses must have an appropriate degree and/or credentials, special training,

experience, creative production, or other accomplishments or distinctions appropriated to the

discipline as determined by the Vice President of Academic Affairs.

Other factors, including but not limited to equivalent experience, may be considered in determining

whether a faculty member is qualified.

Any exceptions due to special circumstances must be approved by the Vice President of Academic
Affairs.

Working Conditions

A

moow

Working environment. usual classroom environments

Ability to travel to off-campus instructional sites

Ability to be on time and interact with students on a regular basis

Ability to utilize a variety of instructional techniques in a classroom environment
Ability to teach evening courses






Agenda Item: VIL.D.
Date: April 9, 2020

SUBJECT
Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require Board of Trustees’ approval of all expenditures.

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

Approval is recommended.
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