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EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, May 7, 2020
5:30 p.m.
Join Zoom Meeting
https://us02web.zoom.us/{/83091657198

Adoption Of AGENAA ......cccueirieeiirieeeicecee e (Exhibit 1)
Approval of April 9, 2020 Regular Meeting Minutes ................ (Exhibit 2)
Reports and/or Board Discussion
A. Faculty Senate Report
B. Administrative Reports
i. Budget Assumptions for 2020-2021
C. President’s Report
Old Business (Action, Report, or Discussion)
A. Construction Management at Risk Selection
New Business (Action, Report, or Discussion)
A. Professional Staff Employment Letter ............c.c......... (Agenda ltem V.A.)
(Exhibit 3)
B. Approval of Bills........ccoceoiiieiiiecee e (Agenda Item V.B.)
(Exhibit 4)

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment. This structure
has been designed to provide the public with an opportunity to comment on any topic. The Chair
of the Board explains the Board’s approach to the public comment with the following statement:
“At this time we invite anyone in the audience to speak to the Board about any item or concern
that pertains to the college. By policy, at this time the Board will not take any action on any item
or concern, but we will be happy to take it under advisement for possible future action.” The
Board also retains the right to set time limits on public comment.

In the event that a large number of citizens are present and wish to speak in favor or in opposition
to an issue before the Board, the Board reserves the right to poll the number of citizens in favor of
and in opposition to the issue at hand as well as to limit the number of spokespersons

representing opposing viewpoints. The Board also retains the right to set time limits as deemed
appropriate.



EXHIBIT 1

VII.  Next Regular Board Meeting: Thursday, June 11, 2020, 5:30 p.m., Conference Room, Student
Success Center

VIII.  Adjournment



LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
Thursday, April 9, 2020
The Board of Trustees met at 5:30pm on Thursday, April 9, 2020 via Zoom.

Members Present

Mr. Rod Landrum Mr. Mike Howerter
Mr. David Winchell Mr. Carl Hoskins
Mr. Pat McReynolds ) Mr. Montie Taylor

Others Present

Dr. Mark Watkins Janice Every
Leanna Doherty Theresa Hundley
Tammy Fuentez Cathy Hyten

Dr. Jason Sharp Kathy Johnston
Bethany Kendrick Daneen Landis
Jody Burzinski Rebecca Roach
Sara Comer Elizabeth Robinson

Kevin Doherty
Megan Fugate recorded the minutes.
Public Hearing-Construction Management at Risk

At 5:32pm Trustee Winchell opened the Public Hearing for the Construction Management at
Risk. There were no comments from the public.

At 5:37pm Trustee Winchell closed the Public Hearing for the Construction Management at Risk.

Adoption of Agenda (ACTION ITEM)

Chair Winchell asked for changes or additions to the printed agenda. President Watkins had no
changes. Mr. Landrum moved to approve the agenda as presented. Mr. Hoskins seconded. Roll
call vote: Carl Hoskins: Yes; Mike Howerter: Yes; Rod Landrum: Yes; Pat McReynolds: Yes; Montie
Taylor: Yes; David Winchell: Yes. Motion carried 6-0.

Approval of Regular Meeting Minutes (ACTION ITEM)

Chair Winchell asked for corrections or additions to the March 5, 2020 regular meeting minutes,
Mr. Howerter moved to approve the minutes as presented. Mr. Landrum seconded. Roll call
vote: Carl Hoskins: Yes; Mike Howerter: Yes; Rod Landrum: Yes; Pat McReynolds: Yes; Montie
Taylor: Yes; David Winchell: Yes. Motion carried 6-0.

Approval of Special Meeting Minutes (ACTION ITEM)
Chair Winchell asked for corrections or additions to the March 11, 2020 special meeting minutes,
Mr. Hoskins moved to approve the minutes as presented. Mr. Landrum seconded. Roll call vote:




Carl Hoskins: Yes; Mike Howerter: Yes; Rod Landrum: Yes; Pat McReynolds: Yes; Montie Taylor:
Yes; David Winchell: Yes. Motion carried 6-0.

Reports and/or Board Discussion
Faculty Senate Report
None

Old Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
None

New Business (ACTION, INFORMATION OR DISCUSSION ITEMS)

Administrative Employment Contract

Mr. Hoskins moved to approve the Administrative Employment Contract for Dr. Jason Sharp,
Vice-President of Academic Affairs, at a salary of $90,000, beginning July 1, 2020. Mr. Landrum
seconded. Roll call vote: Carl Hoskins: Yes; Mike Howerter: Yes; Rod Landrum: Yes; Pat
McReynolds: Yes; Montie Taylor: Yes; David Winchell: Yes. Motion carried 6-0.

Mr. McReynolds moved to approve administration to begin a search for Dean of Instruction. Mr.
Hoskins seconded. Roll call vote: Carl Hoskins: Yes; Mike Howerter: Yes; Rod Landrum: Yes; Pat
McReynolds: Yes; Montie Taylor: Yes; David Winchell: Yes. Motion carried 6-0.

Board Policy Approval

Mr. Landrum moved to approve Policy 1.16 Emergency Executive Succession Plan. Mr. Taylor
seconded. Roll call vote: Carl Hoskins: Yes; Mike Howerter: Yes; Rod Landrum: Yes; Pat
McReynolds: Yes; Montie Taylor: Yes; David Winchell: Yes. Motion carried 6-0.

New Faculty Position

Mr. McReynolds moved to approve a new faculty position for Welding. Mr. Landrum seconded.
After further discussion, Mr. McReynolds amended his motion to approve a new faculty position
for Welding and authorize administration to begin a search for the position. Mr. Landrum
seconded. Roll call vote: Carl Hoskins: Yes; Mike Howerter: No; Rod Landrum: Yes; Pat
McReynolds: Yes; Montie Taylor: No; David Winchell: Yes. Motion carried 4-2.

Approval of Bills

Mr. Hoskins moved to approve the Claims Register. Mr. Landrum seconded. Roll call vote: Carl
Hoskins: Yes; Mike Howerter: Yes; Rod Landrum: Yes; Pat McReynolds: Yes; Montie Taylor: Yes;
David Winchell: Yes. Motion carried 6-0.

Public Comment
Sara Comer has been following the Cares Act through the Department of Education and asked
what the College was planning to do to help the students.

Leanna Doherty stated that LCC is set to receive $812,000 to be split between LCC and LCC
Students. No decision has been made on how the money will be spent.



Next Board Meeting
Chair Winchell reminded everyone of the next regular meeting of the Board of Trustees is
scheduled for Thursday, May 7, 2020 at 5:30pm via Zoom.

Adjournment

Mr. Landrum moved to adjourn the meeting at 6:22pm. Mr. Howerter seconded. Roll call vote:
Carl Hoskins: Yes; Mike Howerter: Yes; Rod Landrum: Yes; Pat McReynolds: Yes; Montie Taylor:
Yes; David Winchell: Yes. Motion carried 6-0.

Megan Fugate, Clerk of the Board






LABETTE COMMUNITY COLLEGE
Board of Trustees
May 7, 2020

Budget Assumptions

The budget timetable for 2020-2021 calls for a review and discussion of basic budget
assumptions by the Board of Trustees. The following assumptions are presented to the
Board for review, discussion and general support:

Revenue Issues: Revenue sources for Labette Community College can be broadly
categorized into the areas of local revenues, state revenues, student tuition and other
general or miscellaneous sources.

1.) The budget will be built on the assumption that our state revenue will likely
decline due to COVID 19. Specific assumptions relative to the funding formula
issues are as follows:

a.) With the decrease in state revenue we are currently planning for a
10% decrease in state operating grant funding.

b.) The SB155 Post-Secondary Training for Secondary Students is
continuing. This seems to be the only area where we can anticipate
additional funding if our enrollment increases.

c.) Enrollment for the year has declined compared to last year. It is
unknown what effect COVID 19 will have on our enrollment.
Historically in times of high unemployment we have seen an
increase in enrollment.

2.) Student fees where increased $4 per credit hour at the March meeting.
Currently Labette’s rate is below the average of the Kansas community
colleges.

3.) In the past the Board of Trustees has been reluctant to increase property
taxes.

a.) Total assessed valuation for Labette County is anticipated to be near
the same level for next year. Although we do expect the assessed
valuation to decline in future years due to the negative effects of
COVID 19 on businesses.

b.) We are also anticipating an increase in the delinquency rate.

c.) We have been told tax revenue for oil and gas may be reduced by half
or about $64,000. This does not impact LCC as much as some



Kansas Community Colleges.

d.) There will be no provisions passed that will require reversal of any
property tax considerations from prior years.

4.) Grants and outside funding will be utilized to the extent possible.

a.) There will be a $2,278 decrease in the Carl Perkins grant for next
year, from $66,901 to $64,623.

b.) We have received the official notice we are eligible to receive a total
of $812,240 from the Coronavirus Aid Relief & Economic Security
(CARES) Act. Half of the funds are to be awarded to the students for
expenses related to the disruption of campus operations due to the
coronavirus. Eligible expenses under a student’s cost of attendance
include items such as food, housing, course materials, technology,
health care and child care. These funds are being awarded to students
through an application process. The other half of the CARES Act
funding is for institutional expenses related to COVID 19.

Expenditure Issues: Expenditures are budgeted and carried out in a manner to ensure
that total expenditures for any given fiscal year do not exceed the projected revenue for
that period.

1.) Health Insurance will be increasing by 4.5%, $73,274. Last year our health
insurance increase was $54,000.

2.) We anticipate athletic insurance and property insurance will increase, but do
not have an estimate at this time.

3.) The final payment of $121,000 will be made on the Cherokee Center in
August.

4.) We will be starting the welding program at Baxter Springs High School and
adding a new full-time welding instructors. This will expand our SB155
offerings.

5.) We are evaluating each open position to determine if we can delay hiring for
the position.

6.) Numerous cuts have already been made to personnel and other expenditures in
previous years making it difficult to find places to cut without impacting
student learning.

7.) A general price increases in paper, supplies and other miscellaneous
items are anticipated as well as utilities.



Closing: Budget recommendations will be developed by the application of the budget
process including all work groups, administration, and the Board of Trustees budget
workshop in June or July.






Agenda ltem #: V.A.
Date: May 7, 2020

SUBJECT

Professional Staff Employment Letter Confirmation

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require Board of Trustees’ approval of selected employment contracts and
letters.

BACKGROUND

Megan Fugate has accepted the position of Director of Financial Aid. See exhibit 3 for more
information.

PRESIDENT'S RECOMMENDATION

The Board of Trustees approve the Professional Staff Employment ietter for Megan Fugate,
Director of Financial Aid, at an annual salary of $40,000, beginning May 1, 2020, release her from

her remaining contract and authorize administration to begin a search for Executive Assistant to
the President and Clerk of the Board.






Biography — Megan Fugate

Ms. Megan Fugate has accepted the position of Director of Financial Aid beginning May 1, 2020. Ms.
Fugate has worked at LCC for 16 years. She has served as the Executive Assistant to the President since
2007 and Clerk of the Board since 2012. Prior to those positons, Megan worked in the Public
Relations/Foundation department since her hire. Prior to her joining LCC, she worked as an Office
Administrator for Heartland Financial Group. She has also taught College Success Skills, Pre College
Reading and Writing, and tutored. She also serves as the Executive Assistant to the Council on
Accreditation for Two Year Colleges since 2011.

Ms Fugate has a Legal Administrative Assistant Certificate, an Associate Degree in Business Education
from Labette Community College and a Bachelor’s degree in Organizational Management and Leadership
from Friend’s University. Her years of experience at LCC will be an asset in her new role.



DESCRIPTION

DIRECTOR OF FINANCIAL AID

Reports to: Dean of Enroliment Management
Organizational Unit: Professional Staff, Full Time
Salary range: Support Director, Exempt
Revision Date: March 2020

L Basic Purpose of Position

The Director of Financial Aid is responsible for the general management and administration of the
Office of Financial Aid and supervision of its associated staff. The Director of Financial Aid works
closely with the Business Office, the Admissions Director and Student Affairs Staff.

Il Essential Job Functions
A. Ability to oversee the daily functions of the department and coordinate workflow
B. Ability to supervise financial aid staff
C. Ability to complete the FISAP report
D. Ability to manage Financial Aid Department budgets
E. Ability to counsel students and/or parents regarding federal aid programs and requirements
F. Ability to assist with parent workshops and work with local high schools
G. Ability to complete all areas of verification for student financial aid files
H. Ability to calculate all awards, (Federal and Institutional), as well as COD reporting and

disbursing funds to the Business Office

Ability to reconcile federal and institutional funds

J. Ability to complete SAP (Satisfactory Academic Progress) for all students receiving financial
aid

K. Ability to correspond and assist Wright International Student Services (WISS) with default

management

-

Ability to assist Student Support Services advisor with veteran matters

=

Ability to continue professional development by reading new regulations and attending
professional conferences when feasible

Ability to serve as a Campus Security Authority (CSA) and complete annual training
Ability to follow all LCC policy and procedures

Ability to maintain regular and timely attendance

o v oz

Ability to perform other duties as assigned
liL. Consulting Tasks
A. Vice President Student Affairs

B. Dean of Enroliment Management



V.
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VIL.

VIl

C.
D.
E.

Business Office staff
Appropriate agencies

Depariment heads

Supervises the Following Staff

A
B.
C.

Financial Aid Counselor
Financial Aid Specialist

Financial Aid Work-study

Required Knowledge, Skills and Personal Qualifications

A
B.
C.

T e mm

Five years’ experience in Financial Aid Office

Supervision experience

High degree of tact, judgment and ability to deal with students, parents, and persons in all
types of positions

Demonstrated ability to independently organize, prioritize, and complete multiple work
assignments in a complex work environment.

Commitment to professional growth within Student Affairs and Financial Aid.
Demonstrated ability to use judgment when dealing with highly confidential information
Ability to ensure positive financial aid communications with a culturally diverse student body

Knowledge of office equipment such as computer and calculator

Preferred Experience

A
B.

Knowledge of financial aid software

Proven ability to create and maintain positive working relationships while demonstrating a

caring and proactive attitude working with students, staff, faculty, administrators, and external
agencies

Demonstrated ability to work with accuracy and attention to detail

Proven positive attitude with excellent communication, customer interaction, and
interpersonal skills

Educational Background

Bachelor degree or higher

Working Conditions/Environment

A
B.

Usual office environment, no windows

Significant amount of computer usage






Agenda Item: V.B.
Date: May 7, 2020

SUBJECT
Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require Board of Trustees’ approval of all expenditures.

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

Approval is recommended.
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