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EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda

~ Thursday, July 9, 2020
Budget Worksession, 4:00 p.m.
Board Meeting, 5:30 p.m.
Conference Room, Student Success Center
Adoption of AGENda ....cccvveeiiiiiiirce e (Exhibit 1)
Approval of June 11, 2020, Meeting Minutes.......c...covcvevevvvreenenee. (Exhibit 2)

Reports and/or Board Discussion
A.Faculty Senate Report
B.Administrative Reports
i. Comparison of Expenditures to Budget
ii. Athletic Insurance
iii. Facilities Update
C. President’s Report

Old Business (Action, Report, or Discussion)

New Business (Action, Report, or Discussion)

A. Professional Staff Employment Letter ........oooovvvveviivennn, (Agenda ltem V.A.)
(Exhibit 3)

B. Clerk of the Board......cceeeveevvceieecreierese et (Agenda ltem V.B.)

C. Approval of Bills ......ccceeeeeeieeeecreecc v, (Agenda [tem V.C.)
(Exhibit 4)

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment. This structure has
been designed to provide the public with an opportunity to comment on any topic. The Chair of the
Board explains the Board’s approach to the public comment with the following statement: “At this
time we invite anyone in the audience to speak to the Board about any item or concern that pertains to
the college. By policy, at this time the Board will not take any action on any item or concern, but we will
be happy to take it under advisement for possible future action.” The Board also retains the right to
set time limits on public comment.

In the event that a large number of citizens are present and wish to speak in favor or in opposition to
an issue before the Board, the Board reserves the right to poll the number of citizens in favor of and in
opposition to the issue at hand as well as to limit the number of spokespersons representing opposing
viewpoints. The Board also retains the right to set time limits as deemed appropriate.

Executive Session for the purpose of discussing employer-employee negotiations.

I move we recess into executive session at (time)for
minutes for the purpose of discussing employer-
employee negotiations.




EXHIBIT 1

The Board will return to open meeting at in this
room.

The executive session is required to protect the public interest in negotiating a fair and
equitable contract.

VIIl. Executive Session for the purpose of discussing non-elected personnel to protect the
interests of the individual(s) to be discussed.

| move we recess into executive session at (time)for
minutes for the purpose of discussing personnel matters
of nonelected personnel.

The Board will return to open meeting at in this
room.

The executive session is required to protect the privacy interests of the individual(s) to be
discussed.

IX. Next Regular Board Meeting: Thursday, August 13, 2020, Tentative Agenda Items

X. Adjournment



LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
Thursday, June 11, 2020

The Board of Trustees met at 5:30pm on Thursday, June 11, 2020 in the Conference Room,
Student Success Center Building.

Members Present

Mr. Rod Landrum Mr. Mike Howerter
Mr. David Winchell Mr. Carl Hoskins
Mr. Pat McReynolds Mr. Montie Taylor

Others Present

Dr. Mark Watkins Bethany Kendrick
Leanna Doherty Janice Every
Tammy Fuentez Theresa Hundley

Dr. Jason Sharp
Megan Fugate recorded the minutes.

Adoption of Agenda (ACTION ITEM)
Chair Winchell asked for changes or additions to the agenda. President Watkins had no changes.

Mr. Landrum moved to approve the agenda as presented. Mr. Hoskins seconded and motion
carried 6-0.

Approval of Regular Meeting Minutes (ACTION ITEM)

Chair Winchell asked for corrections or additions to the May 7, 2020 regular meeting minutes,
Mr. Hoskins moved to approve the minutes as presented. Mr. Landrum seconded and motion
carried 6-0.

Reports and/or Board Discussion
Faculty Senate Report
None

Administrative Reports

Budget Process and Budget Assumptions for 2020-2021 - Leanna Doherty had placed the May
financial report at the table. At the end of May we were 92% through the year. The general fund
was 82% expended and the technical education/vocational fund was 84% expended. She invited
questions from the Trustees and welcomed phone calls at a later date.

Insurance Update — Vice-President Doherty reviewed the insurance information. Mr. McReynolds
moved to approve the insurance premiums not to exceed 2019-2020 total in the amount of
$100,138.61 or the Board will hold a special meeting for further discussion. Mr. Hoskins seconded
and motion carried 6-0.




Facilities Update
Leanna Doherty gave a short report.

President’s Report
Dr. Watkins gave a short report.

After a discussion, Mr. McReynolds moved to instruct Dr. Watkins and staff to create a COVID-19
plan to include current policy, recommendations to The villas, and a contingency plan, if there is
a positive case at either LCC or The Villas. Mr. Taylor seconded and motion carried 4-2.
Mr.Winchell and Mr. Howerter voted against the motion.

Old Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
None

New Business (ACTION, INFORMATION OR DISCUSSION ITEMS)

Administrative Contract Ratification

Mr. Howerter moved to approve the administrative employment contract for Kara Wheeler,
Dean of Instruction, at a salary of $68,000, beginning July 1, 2020. Mr. McReynolds seconded
and motion carried 6-0.

Professional Staff Employment Letter

Mr. Hoskins moved to approve the Professional Staff Employment Letter for Gabriella Cortez,
Part-Time Assistant Women’s Basketball Coach, beginning July 6, 2020, in a 10-month position
and the Professional Staff Employment letter for Jennifer Katzer, Financial Aid Specialist, at an
annual salary of $30,000, beginning June 8, 2020. Mr. Howerter seconded and motion carried 6-
0.

Approval of Bills
Mr. Howerter moved to approve the Claims Register. Mr. Landrum seconded and motion carried
6-0.

Public Comment
None

Next Board Meeting

Chair Winchell reminded everyone of the next regular meeting of the Board of Trustees is
scheduled for Thursday, July 9, 2020 at 5:30pm. We will hold a Budget Worksession on July 9,
2020 beginning at 4:00pm in the Conference Room of the Student Success Center.

Adjournment
Mr. Howerter moved to adjourn the meeting at 6:32pm. Mr. Landrum seconded and motion

carried 6-0.



Megan Fugate, Clerk of the Board






Agenda item #: V.A.
Date: July9, 2020

SUBIJECT
Professional Staff Employment Letter Confirmation

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require Board of Trustees” approval of selected employment contracts and
letters.

BACKGROUND
Rhonda Baker has agreed to work temporarily and part-time until September 2020.

Jennifer Thompson has accepted the position of Executive Assistant to the President/Clerk of the
Board. Please see exhibit 3.

Ashton Sangster has accepted the position of Part-Time Assistant Softball Coach. Please see exhibit 3.

PRESIDENT’S RECOMMENDATION

The Board of Trustees approve the Professional Staff Employment letter for Rhonda Baker,
temporary part-time financial aid, at a monthly salary of $1,400, from July 1, 2020 to September
30, 2020.

The Board of Trustees approve the Professional Staff Employment letter for Jennifer Thompson,
Executive Assistant to the President/Clerk of the Board at an annual salary of $30,000 beginning
July 7, 2020.

The Board of Trustees approve the 10-month contract for Ashton Sangster, Part-time Assistant
Softball Coach, beginning July 13, 2020 at a salary of $19,560.






Biography — Rhonda Baker

Rhonda Baker retired from LCC in 2019 as the Financial Aid Director. Rhonda earned an Associate of
Arts Degree from Coffeyville Community College and a Bachelor’s Degree in Business Management
from Friends’ University. She had worked in the LCC Financial Aid Department since 2010 and brought
11 years® experience, to LCC, working in Financial Aid at the community college level.

Rhonda has agreed to work temporarily and part time until September 2020.



POSITION DESCRIPTION

FINANCIAL AID COUNSELOR-TEMPORARY PART TIME

Reports to: Director of Financial Aid
Organizational Unit: Professional Staff
Pay Rate Range: Coordinator/Coach/Counselor. Exempt. Non benefit eligible
Revision Date: January 2020

l. Basic Purpose of Position

To counse! students/parents about financial aid, complete/maintain financial aid files, assist in
disbursement of loan/Pell funds to students, and cooperate with outside agencies. Works with
PowerFAIDS support to customize software to fit LCC needs.

. Essential Job Functions
A. Ability to counsel students and/or parents regarding federal aid programs and requirements

B. Ability to calculate all awards, (Federal and Institutional), as well as COD reporting and
disbursing funds to the Business Office

C. Ability to complete SAP (Satisfactory Academic Progress) for all student receiving financial
aid

D. Ability to verify information reported on the FAFSA based on the regulations set by the
Department of Education

Ability to research federal regulations to ensure the financial aid office stays in compliance
Ability to follow all LCC policy and procedures

Ability to maintain regular and timely attendance

r o mm

Ability to perform other duties as assigned
L. Consulting Tasks

A. Maintain communication with Business Office, Registrar, and Admissions departments
concerning those students receiving financial aid
B. Communication with appropriate agencies

IV. Required Knowledge, Skills and Personal Qualifications

A. High degree of tact, judgment and ability to deal with and influence not only students and
parents, but persons in all types of positions
B. Knowledge of office equipment such as calculator and computer

C. Proficiency with Microsoft Word
V. Preferred Experience
A. Knowledge of PowerFAIDS software

B. Minimum 3 years’ experience in a Financial Aid Office



C. Working knowledge of Jenzabar software
VI.  Educational Background
A.  Minimum Bachelor degree
VIl. Working Conditions/Environment
A. Usual office environment, no windows

B. Significant amount of computer usage






Biography

Jennifer Thompson

Ms. Jennifer Thompson has accepted the position of Executive Assistant to the President/Clerk
of the Board. Jennifer is a graduate of Ohio Northern University with a Bachelor of Arts in Sport
Management/Business and a Master of Science in Sports Administration from Fort Hays State
University.

Jennifer brings experience to LCC as a general manager for Prep2Prep where she operated in
all facets of the business including strategic planning, customer relations staff leadership and
contract negotiations. She has also had experience as a marketing/office assistant for real
estate and sales firms. Jennifer worked for LCC several years ago as the volleyball coach. She
also worked at Fort Hays State University as an assistant coach.

She will begin work on July 7, 2020.



POSITION DESCRIPTION

EXECUTIVE ASSISTANT TO THE PRESIDENT

Reports to: President
Organizational Unit: Professional Staff
Pay Rate Range: Specialist, Non-Exempt, full time
Revision Date: May 2020

Basic Purpose of Position

The Executive Assistant is responsible for the office operations for the President’s Office. The
Executive Assistant will perform highly responsible and complex administrative support duties requiring
initiative, independent judgment, and responsibility. The executive assistant works closely with the
Board of Trustees, acting as the clerk and liaison between the President and the Board, providing
assistance as needed, and is responsible for recording, transcribing and maintaining the official board
meeting minutes. These duties will emphasize administrative detail and tasks under the direction of the
President of the college. Additional duties will be performed under the direction of the Vice President
Academic Affairs.

Essential Job Functions
A. Ability to manage the office activities of the President.
B. Ability to serve as Clerk of the Board of Trustees.

C. Ability to assist the President with administrative detail and transmitting administrative decisions in
a confidential and professional manner.

D. Ability to track projects assigned by the president to administrators and other staff to ensure timely
completion and appropriate follow up including operational plans.

Ability to prepare/finalize correspondence and other documents for the President.
Ability to manage the President’s schedule, coordinating all meetings, business luncheons, etc.

Ability to coordinate travel arrangements for the President.

o mm

Ability to receive and review President’s mail, communications, reports, etc.

Ability to manage Christmas cards and other cards for distribution for the President.
Ability to purchase office supplies and equipment.

Ability to develop and manage the budgets and expenditures for the President's Office
Ability to prepare purchase requisitions for the college president.

Ability to maintain and distribute listing of campus committees.

z 2T R

Ability to prepare cover letter and distribute athletic activity passes to area superintendents,
community college presidents, Board of Trustees members and others specified by the president.

O

Ability to maintain official copy of the Board Policy Manual and Procedures Manual in the public
folders, hardcopy in office library.

o

Ability to post documents to public folders.

Q. Ability to complete or coordinate special assignments and perform research tasks and other duties
as directed by the President and Vice President of Academic Affairs.

R. Ability to prepare and distribute necessary materials for monthly and special Board meetings, to
trustees, press and other staff, and coordinate arrangements for the meetings.

S. Ability to serve as Notary Public for Board of Trustees.
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VIL.

Vil
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Ability to attend all Board meetings and record official meeting minutes. Follow-up on details of
Board meetings as needed or requested by the President.

Ability to coordinate travel arrangements for the Board of Trustees

Ability to serve as a member of President’s Council by providing assistance and support, including

scheduling meetings, and preparation of the agendas, supporting documentation, and taking
notes.

Ability to serve on the Strategic Operations Advisory Committee

Ability to assist Director & staff as needed in planning and implementing activities related to Public
Relations, the Foundation, and the Alumni Association

Ability to maintain Operational Plans
Ability to follow all LCC policy and procedures

AA. Ability to perform other duties as assigned

BB. Ability to maintain regular and timely attendance
Consulting Tasks

mmoow»

President

Board of Trustees

Vice Presidents

Deans

Director of Public Relations
Director of Foundation & Alumni

Supervises the Following Staff

College work-study and other clerical staff working on projects or special assignments for the Office of
the President

Required Knowledge, Skills and Personal Qualifications:

mTmo o ®>»

G.

Skilled in both verbal and written communication

Executive/administrative secretarial skills, including expertise in all Microsoft Office Applications
Personal initiative to assume responsibility for projects and execute them without direct supervision
Eligible to obtain notary bond and seal.

Organizational skills with the ability to prioritize projects and assignments

Establish and maintain effective rapport with faculty, administrators, staff, and the President and
Board of Trustees members

Confidentiality imperative

Preferred Experience

Three years as an executive/administrative assistant, preferably in a community college or other post-
secondary institution

Educational Background

Bachelor degree required in related field

Working Conditions/Environment



A. Normal office environment
B. Periodic overtime and evening work

C. Frontline presence



BIOGRAPHY

Ashton Sangster

Ashton Sangster has accepted the position of Part Time Assistant Softball Coach beginning
July 13, 2020.

Coach Sangster earned an Associate in Arts degree and a Bachelor of Science degree in
Health P.E. Wellness and Fitness, both from Arkansas Tech University. Ashton brings four
years of playing experience at Arkansas Tech University, a Division |l school. While earning
her degree, she worked camps, with elementary school students, and the Special Olympics.
She also recorded statistics and organized other athletic events for the University.



POSITION DESCRIPTION

ASSISTANT SOFTBALL COACH

Reports to: Head Softball Coach
Organizational Unit: Professional Staff
Salary range: Specialist, Exempt, Part time
Revision Date: May 2020
1. Basic Purpose of Position

Working 42 weeks a fiscal year, 10 months, the Assistant Softball Coach is responsible for assisting
with recruiting and implementing the softball team, creating a pleasant leaming environment for the
student athletes, and counseling student athletes in everyday crises on and off the field.

il. Essential Job Functions

Ability to assist with the promotion and development of the softball program

Ability to assist in scheduling of field for practices and games

Ability to assist in building a softball schedule that suits the athletic program

Ability to send athletic contracts to opponents and officials for softball

Ability to assist in ordering equipment and uniforms

Ability to report to Athletic Director on upcoming games and events

Ability to assist in scheduling transportation and obtaining required funds with Business Office

I @MU O®»

Ability to assist in the preparation of annual operating budget

Ability to aide in publicity for recruiting

Ability to work camps for recruiting and publicity purposes
Ability to educate and counsel athletes

Ability to monitor academic progress of student athletes

= X &

. Ability to adhere to all KICCC (Kansas Jayhawk Community College Conference) and
NJCAA (National Junior College Athletic Association) rules and regulations

z

Ability to follow all LCC policy and procedures
O. Ability to complete other duties as assigned
P. Ability to maintain regular and timely attendance
L. Consulting Tasks
A. Consults with advisors on student athlete’s class schedules
B. Consults with faculty on student athlete’s academic progress
C. Consults with other college coaches to schedule events
D. Interacts with Business Office and other college personnel
IV.  Supervises the Following Staff
A. Student trainers
B. Volunteer assistant coaches
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Required Knowledge, Skills and Personal Qualifications
A. Knowledge of fundamentals of softball

B. Good organizational skills

C. Good communication skills

D. A valid driver’s license is required

Preferred Experience

Two years playing and or coaching experience

Pitching coach experience

Educational Background

Bachelor's Degree required

Working Conditions/Environment

A. Must possess physical ability to demonstrate required skills.
B. Evening and weekend work will be required.






Agenda Item: V.B.
Date: July 9, 2020

SUBJECT
Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require Board of Trustees’ approval of all expenditures.

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

Approval is recommended.
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