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REVISED EXHIBIT 1

VI.

Labette Community College
Board of Trustees Meeting Agenda
September 10, 2020
TIME 5:30 p.m.
Student Success Center, Conference Room

. AdOPLIoN Of ABENTA .....vuceeeeeee oo (Exhibit 1)
. Approval of August 13, 2020, Meeting MiNUteS ........ooovovoooeoeo. (Exhibit 2)
- Approval of September 8, 2020, Special Meeting Minutes.............. (Exhibit 3)

Reports and/or Board Discussion
A. Faculty Senate Report
B. SGA Report
C. Administrative Reports
i. Comparison of Expenditures to Budget
D. President’s Report

Old Business (Action, Report, or Discussion)
A. Tabled Discussion for Bi-Polar lonization Purchase Approval
................................................................................................... (Agenda Item V.A.)
(Exhibit 6)
New Business (Action, Report, or Discussion)
A. 2020 ANNUEl REPOIT c.vvivieeeeeeeeeeeeeeeeee e (Agenda ltem VI.A.)

B. Policy Numbering Change Approval.......ocoeoeeoeoooen) (Agenda Item VI.B.)
(Exhibit 4)

C. APProval Of BillS.......ceuiveveeceeeeee e, (Agenda Item VI.C.)
(Exhibit 5)

D. Executive Session for the purpose of discussing non-elected personnel to protect the
interests of the individual(s) to be discussed.

| move we recess into executive session at (time)for

minutes for the purpose of discussing personnel matters
of nonelected personnel.

The Board will return to open meeting at in this
room.




REVISED EXHIBIT 1

VI

VIILL

IX.

The executive session is required to protect the privacy interests of the individual(s)
to be discussed.

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment. This
structure has been designed to provide the public with an opportunity to comment on any
topic. The Chair of the Board explains the Board’s approach to the public comment with the
following statement: “At this time we invite anyone in the audience to speak to the Board
about any item or concern that pertains to the college. By policy, at this time the Board will
not take any action on any item or concern, but we will be happy to take it under
advisement for possible future action.” The Board also retains the right to set time limits on
public comment.

In the event that a large number of citizens are present and wish to speak in favor or in
opposition to an issue before the Board, the Board reserves the right to poll the number of
citizens in favor of and in opposition to the issue at hand as well as to limit the number of
spokespersons representing opposing viewpoints. The Board also retains the right to set time
limits as deemed appropriate.

Next Regular Board Meeting: October 8, 2020, 5:30 p.m., Conference Room, Student Success
Center Building, Tentative Agenda Items

Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
August 13, 2020

The Board of Trustees met at 5:30 p.m. on Thursday, August 13, 2020 in the Conference Room,
Student Success Center Building.

Members Present
Mr. Carl Hoskins
Mr. Mike Howerter
Mr. Rod Landrum
Mr. Pat McReynolds
Mr. Montie Taylor
Mr. David Winchell

Others Present
Dr. Mark Watkins ““Dr. Jason Sharp
Tammy Fuentez Leanna Doherty
Janice Every R, Bethany Kendrick
Aaron Keal S e Kara Wheeler
Theresa Hundley "-vE'-_'__ﬁLlndl Forbes .
Kevin Doherty oo Chnzs Beneke

Greg Chalk RS -
Jennifer Thompson recorded the m%{hzutes.

Public Hegmg \ TR

At 5:30.pm, Chair Wlnchell opened the publlc hearmg for the 2020-2021 Community College
budget There has been’ no increase’in: the mill levy for the last 17 years. Mr. Chris Beneke spoke in
regards to the library budget; Chalr Wmchell closed the public hearing at 5:40pm.

Adoption of Agenda (ACTION ITEM}

Chair Winchell asked for changes. or additions to the presented agenda. President Watkins had no

changes. Mr. Hoskins moved 10 approve the revised agenda as presented. Mr. Landrum seconded
and motion carried 6-0. o

Approval of Regular Meeting Minutes (ACTION ITEM)
Chair Winchell asked for corrections or additions to the July 13, 2020 regular meeting minutes, Mr.

Landrum moved to approve the minutes as presented. Mr. Hoskins seconded and motion carried 6-
0.

Reports and/or Board Discussion
Faculty Senate Report
None
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Administrative Report

Comparison of expenditures to the budget — Leanna Doherty had placed the July financial report at
the table. The general fund was 8% expended and the technical education/vocational fund was 7%
expended. Vice President Doherty stated that LCC was approved for $254,783 were received from
SPARK Phase 2. She invited questions from the Trustees and welcomed phone calls at a later date.

Kevin Doherty gave a facilities update.

President’s Report
Dr. Watkins gave a report.

ooooo

Lindi Forbes reported on the Capital Campaign and the )ﬁ:\;l}c‘t’i'on for Scholarships.

Old Business (ACTION, INFORMATION OR DISCUSSLON ITEMS)

Approval of 2020-2021 Budget

Mr. McReynolds moved to approve the adoptlon of the 2020-2021 budget Mr Landrum seconded
and the motion carried 5-1. Mr. Howerter voted agalnst the mot1on

New Business (ACTION, INFORMATION OR DISCUSSION ITEMS]
Executive Session for the purpose of dlscussmp; emplover emplovee negotlatlons

Mr. Landrum moved to recess into executlve session at 6 20pm for 5 minutes for the
purpose of discussing employer employee negotlatlons :

The executive sessio’n was requi”red to protect the public interest in negotiating a fair and
equitable contract Leanna Doherty, Jamce Every, Jason Sharp and Dr. Mark Watkins were
invited into the se55|on : s
Mr. Tay{or seconded a'nd motion carried 6-0.
Reconvened at 6:25pm.

Master Agreement Contract Ratification

Mr. McReynolds moved to approve Master Agreement. Mr. Hoskins seconded and motion carried
6-0.

Executive Session for the purpose of discussing non-elected personnel

Mr. Landrum moved to recess into executive session at 6:33pm for 10 minutes for the
purpose of discussing non-elected personnel.
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The executive session is required to protect the privacy interests of the individual(s) to be

discussed. Leanna Doherty, Janice Every, Aaron Keal, Tammy Fuentez, and Dr. Mark Watkins
were invited into the session.

Mr. Hoskins seconded and motion carried 6-0.

Reconvened at 6:43pm.

Mr. Landrum moved to extend the executive session at 6: 43pm for 5 minutes for the
purpose of discussing non-elected personnel. :

The executive session was required to protect the prwacy interests of the individual(s) to be

discussed. Leanna Doherty, Janice Every, Aaron Keat, Tammy Fuentez and Dr. Mark Watkins
were invited into the session. T

Mr. McReynolds seconded and motion (':'é'rifr_i‘ed 6-0.
Reconvened at 6:48pm.

Mr. Landrum moved to extend the executlve sessmn at 6 48pm for 5 minutes for the
purpose of dlscussmg non-elected: personnel ,

The executive seSsmn was required to protect tbevbvnvacy mterests of the individual(s) to be
discussed. Leahna Doherty,Jamce Every, Aaron Keal, Tammy Fuentez, and Dr. Mark Watkins
were invited into the session.:

Mr. Haskins séconded a?n.fdj mbtioﬁ cartied 60 .
Reconvened at 653pm |

Executive Session for the purpose‘;df discussing non-elected personnel to protect the interests of
the individual(s) to be discussed. §.

Mr. Landrum moved to recess into executive session at 6:53 pm for 15 minutes for the
purpose of discussing personnel matters of non-elected personnel.

The executive session was required to protect the privacy interests of the individual(s) to be
discussed. Janice Every, Leanna Doherty and Dr. Mark Watkins were invited into the session.

Mr. Hoskins seconded and motion carried 6-0.

Reconvened at 7:12pm.
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Mr. Landrum moved to extend the executive session at 7:12pm for 5 minutes for the
purpose of discussing non-elected personnel.

The executive session was required to protect the privacy interests of the individual(s) to be
discussed. Leanna Doherty, Janice Every, and Dr. Mark Watkins were invited into the
session.

Mr. Howerter seconded and motion carried 6-0.

Reconvened at 7:18pm.

Mr. Landrum moved to extend the executive se55|on at 7 18pm for 5 minutes for the
purpose of discussing non-elected personnel. .

The executive session was required to protect the privacy interests of the individual(s) to be

discussed. Leanna Doherty, Janice Every, and Dr. Mark Watkins were mwted into the

session. :

Mr. Hoskins seconded and motion carried 6-0.

Reconvened at 7:23pm. e s
Administration, Professiibnal Staff, Ed.qcational Suppéft Staff "Ssala".r"v Increase

Mr. McReynolds moved to approve the 1% salary increase for President, Administration,
Professional Staff and Educational Support Staff. Mr. Hoskins seconded and motion carried 6-0.

Women's Basketball Coach Salar\}' Increase 2,
Mr. McReynolds moved to approve a $5,000 salary increase for the Women’s Basketball Coach for
his team’s performance at the national fevel. Mr. Landrum seconded and the motion carried 6-0.

Approval to adopt SPARK Coronavirus Relief Fund Memorandum of Understanding for Labette
County

Mr. Hoskins moved to approve the adoption of the SPARK Coronavirus Relief Fund Memorandum of
Understanding for Labette County. Mr. McReynolds seconded and motion carried 6-0.

Approval to adopt SPARK Coronavirus Relief Fund Memorandum of Understanding for Cherokee
County

Mr. Hoskins moved to approve the adoption of the SPARK Coronavirus Relief Fund Memorandum of
Understanding for Cherokee County. Mr. Landrum seconded and motion carried 6-0.

Faculty Contract Ratification
Mr. Landrum moved to approve Kent Crowton as a Welding Instructor at Baxter Springs High school
beginning August 13, 2020, at a salary of $55,800 plus per diem, $340, the additional days beyond
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164 per the Baxter Springs School District calendar. Mr. McReynolds seconded and motion carried
5-1 Mr. Howerter voted against the motion.

Approval of KPERS 457 Deferred Compensation Plan
Mr. Taylor moved to approve the addition of KPERS 457 Deferred Compensation Plan to the
employee benefits package. Mr. Howerter seconded and motion carried 6-0.

Approval of Bills

Mr. Howerter moved to approve the Claims Register. Mr. I\/IcReynolds seconded and motion carried
6-0. %

Public Comment
None

Executive Session for the purpose of discussing non~elected personnel to protect the interests of
the individual(s) to be discussed. : e

Mr. Landrum moved to defer the executive session for-the purpose of diseussing personnel
matters of non-elected personnel until the September meeting.

Mr. Taylor seconded and motion 'eaﬁ'xf‘vrjed%lO. 2

e,

Next Board Meeting: Date Place T'me and Tentative Agenda Items
Chair Winchell reminded everyone of the next reguiar meeting of the Board of Trustees scheduled
for September 10 2020 at 5: 30 p m Conference Room Student Success Center Building.

Ad|ournment R _'.;;;._ S ' 33“""_
Mr. Howerter moved to adjourn the meetlng at7: 49pm Mr. McReynolds seconded and motion
carried 6-0. e -

Jennifer Thompson, Cle‘rk'_of t_he-Béard
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LABETTE COMMUNITY COLLEGE
Board of Trustees Special Meeting Minutes
Tuesday, September 8, 2020
12:00 p.m.

The Board of Trustees met at 12:00 p.m. on Tuesday, September 8, 2020, in the Conference
Room of the Student Success Center Building.

Members Present

Mr. Carl Hoskins Mr. David Winchell

Mr. Mike Howerter Mr. Mostie Taylor
Members Absent T

Mr. Pat McReynolds ‘Mr:Rod Landrum

Others Present _ <R,

Dr. Mark Watkins “o. Bethany Kendrick
Leanna Doherty ““Kevin Doherty
Ryan Evans- Entegrity . John Wixson- Entegrity -
Bethany Kendrick recorded the minutev's:;_-”-i g

Chair Winchell called the meehng to order 'ai:°'__1_2:05 pm e e

Adoption of Agenda (ACTION ITEM)
Chair Winchell asked for changes or additions to'the printed agenda. Mr. Hoskins moved to
approve the agenda as presented. Mr. Taylor seconded and motion carried 4-0.

e

Renorts_-ahﬂd/or Boérd']_)'is.cussmﬁ}oé_
Faculty Senate Report S, e
None SN

Old Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
None N

New Business (ACTION, INFORMATION OR DISCUSSION ITEMS)

Air Scrubber Purchase Approval

Ryan Evans and John Wixson, from Entigrity, presented information and answered questions the
Board had on bi-polar ionization. After a discussion, it was decided that more information is
needed. The purchase of bi-polar ionization air scrubbers will be tabled until the next regular board
meeting on Thursday, September 10, 2020.

Public Comment
None
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Next Board Meeting: Date, Place, Time, and Tentative Agenda Items

Chair Winchell reminded everyone of the next regular meeting of the Board of Trustees scheduled
for Thursday, September 10, 2020 at 5:30 p.m., Conference Room, Student Success Center
Building.

Adjournment
Mr. Howerter moved to adjourn the meeting at 12:50 pm. Mr. Hoskins seconded and motion carried
4-0.

Jennifer Thompson, Clerk of the Board

.........



Agenda ltem #: V.A.
Date: September 10, 2020

SUBJECT

Purchasing air scrubbers using SPARK 2 funds without allowing for bids

REASON FOR CONSIDERATION BY THE BOARD

Facilities would like to purchase air scrubbers to be installed at Cherokee Center as well as Main
Campus using the Spark 2 funds from the CARES act.

BACKGROUND

This needs to be done quickly as there is a deadline to use these funds. The purchase will be
greater than the $20,000 threshold stated in Policy 5.01, but due to the timeline, the VP of

Finance and Operations would like to move forward without accepting bids to ensure we have
funds available for the purchase.

PRESIDENT’S RECOMMENDATION

The President recommends approval to move forward with the air scrubber purchase without
bidding.
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POLICY 5.01 PURCHASING

The Board of Trustees of Labette Community College will provide faculty, staff and students with
necessary and appropriate supplies, equipment and services to complete the educational
mission of the College. In carrying out this objective, it is the policy of the Board to purchase

such goods and services at the best possible cost within the provisions of the cash-basis law and
budget restrictions.

A. Code of Conduct

The following code of conduct is adopted for all College personnel concerning their
involvement in the purchasing process:

1.
2.
3.

6.
7.

Give first consideration to institutional policies and objectives.

Obtain the maximum value for each dollar expended.

Demand honesty in sales representation whether offered through oral or written
statements, advertising or product samples.

Grant all competitive bidders equal consideration; regard each transaction on its own
merit. Promote fair, ethical and legal trade practices.

Use, only by consent, the original ideas and designs devised by one vendor for
competitive purchasing purpose.

Decline personal gifts or gratuities.

Accord a prompt and courteous reception to everyone calling on legitimate business.

It shall be the policy of the Board not to enter into any contract for the purchase of property or
services with any person or with any members of the immediate family of any person who is:

1.

A member of the Board of Trustees, President, Vice Presidents, Dean of Instruction of
the College or with any firm in which any of these persons or their immediate family
have a financial interest.

An employee of the College involved in the requisitioning or purchasing of the
property or service involved, or in the selection of prospective bidders or in the
awarding of contracts on behalf of the College or from any firm in which any of the
above mentioned classes of persons or any members of their immediate families
(spouse, child or a person living in the same household) have a financial interest.

B. Bidding Policy

The Board of Trustees will seek sealed competitive bids for all purchase of supplies,
equipment and services for which the estimated cost is in excess of $19,999. Authority

to purchase items whose estimated cost is less than $20,000 is delegated to the
President or their designee.

357



EXHIBIT 6

This bid practice will apply to all purchases of the College except the foliowing
circumstances:

1. "Sole source" procurements of unique goods or services available only from a single
supplier with no competition.

2. Services supplied by regulated public utilities and transportation companies.

3. Wages, salaries and fringe benefits to College personnel and reimbursements for
travel and other work-related expenses.

4. Purchases of goods for resale by the College bookstore or other departments of the
College.

5. Educational materials directly related to the curriculum and secured by copyright.

6. Purchases of goods and services by separate student, alumni and other organizations
through accounts maintained for them by the College as fiscal agent.

7. Other purchases deemed by the President to not be appropriate for bidding.

Board Bidding Procedure

The purchase of all materials, equipment and services subject to this procedure shall be
made on the basis of conformity to specifications developed by the administration and
reviewed by the Board of Trustees in open session. Such specifications will constitute an
adequate basis for defining and evaluating the quality and quantity of the goods or
services being procured, and the capability of the vendor to provide the goods or services
in the specified time frame and in the specified quality and quantity. No such
specifications will be fixed in a manner which effectively precludes reasonably
competitive bids on alternative products or services which adequately meet the needs of
the College. Specifications which are brand specific, whether the brand name is
mentioned or not, must be accompanied by a written justification.

All bid specifications shall clearly establish the following rights of the Board of Trustees:

1. Theright to reject any or all bids or proposals, 2.) to accept a bid or proposal which
appears to be in the best interest of the College, 3.) to waive any informalities in any
part of any bid or proposal.

. Bid Opening

Bids will be opened in public session, with at least three individuals from the College
present, at the time and place stated in the bid notice, and will be evaluated for
conformity with the bid specifications by administrative review. Board action will
normally take place at the first regularly scheduled Board meeting after the bid opening.

Any bids received after the formal bid opening will be returned unopened to the vendor.
Bidders will not be allowed to modify bids after being opened except as might be
required to clarify whether or not a bid is in conformity with specifications. No bid will be
considered unless it conforms to specifications.
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E. Awarding of Contract

The Board of Trustees will normally award the contract to the low bidder who meets
specifications. Exceptions may occur under the following circumstances:

A. The quality, suitability and usability of the goods or services is unacceptable for
the purpose intended.

B. Evidence exists to question the vendor’s ability to perform the required services.

C. ltisthe policy of the Board of Trustees to support bidders domiciled within the
taxing district of the College. Therefore, if the low bid is submitted by a bidder
domiciled outside the College's taxing district, a bidder domiciled within the

College's taxing district may be deemed the preferred bidder and awarded the bid
if:

1. The quality, suitability and/or usability of the goods or services are equal and
fully comply with the minimum bid specifications, and the vendor has the
capability to adequately service the product.

2. The amount of the bid of the bidder domiciled within the College taxing
district is not more than 1% greater than the amount of the low bid.

A bidder will be considered to be domiciled within the taxing district if they operates a place of

business within the taxing district or if it has a sales representative whose residence is within the
taxing district.

Revised: 5/11/04
Reviewed: 2/14/17
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Agenda Item #: VI. A.

Date: September 10, 2020

SUBJECT

Labette Community College Fiscal Year 2020 Annual Report

REASON FOR CONSIDERATION BY THE BOARD

The reason for the Annual Report is to show highlights of the college as well as evaluate our
progress and process over the past year.

BACKGROUND

This is an annual report.

PRESIDENT’S RECOMMENDATION

We will review the FY2020 Annual Report.






Agenda ltem #: VI.B.

Date: September 10, 2020

SUBJECT

Approval of Procedure numbering change

REASON FOR CONSIDERATION BY THE BOARD

Procedure 4.081 has been updated to cover all grievances and regulations other than items
related to changes in Title IX legislation (i.e. sexual harassment). Procedure 2.010 covers all
regulations and grievances related to Title IX legislation.

BACKGROUND

Procedure 4.081 has been updated to cover all grievances and regulations related to changes in
Title IX legislation (i.e. sexual harassment)

PRESIDENT’S RECOMMENDATION

President Watkins recommends approval of the procedure numbering change.
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POLICY 2.01

NONDISCRIMINATION, EQUAL OPPORTUNITY, AND HARASSMENT

Labette Community College affirms its commitment to promote the goals of fairness and equity
in all aspects of educational enterprise. Applicants for admission and employment, students,
employees, visitors, sources of referral of applicants for admission and employment, and all
unions or professional organizations holding collective bargaining or professional agreements
with LCC are hereby notified that this college is committed to nondiscrimination on the basis of
race, color, ethnic or national origin, sex, gender identity, sexual orientation, marital status,
religion, age, ancestry, disability, military status, or veteran status in admission or access to, or
treatment or empioyment in, its programs and activities.

All policies below are subject to resolution using the College’s Grievance Process, as detailed in
Procedure 4.081 for students and the Condition of Employment Procedures, Procedures 7.01
and 8.01 for non-instructional staff and in the Master Agreement for faculty. The College
reserves the right to act on incidents occurring on-campus or off-campus, when off-campus
conduct could have an on-campus impact or impact on the educational mission of the College.

The Director of Human Resources serves as the employee Title IX Coordinator, and the Vice
President of Student Affairs serves as the student Title IX Coordinator. Both positions oversee
implementation of the College’s Equal Opportunity plan, disability compliance, and the College’s
policy on equal opportunity, harassment, and nondiscrimination. Reports of discrimination,
harassment, and/or retaliation should be made to the appropriate coordinator promptly, but
there is no time limitation on the filing of grievances, as long as the accused individual remains
subject to the College’s jurisdiction. All reports are acted upon promptly, while every effort is
made by the College to preserve the privacy of reports. Anonymous reports may be filed online,
using the reporting form posted under the About LCC tab at www.labette.edu. Reporting is also
addressed more specifically below. Reports of discrimination by either Title IX Coordinator
should be reported to the College President.

This policy applies to behaviors that take place on campus, at college-sponsored events, and may
also apply to off-campus actions and online activity when a Title IX Coordinator(s) determines
that the off-campus conduct could impact a College interest. A College interest is defined to
include the following:

* Any action that constitutes criminal offense as defined by federal or Kansas state law. This
includes, but is not limited to, single or repeat violations of any local, state, or federal law
committed in the municipality where the College is located:

* Anysituation where it appears that the accused individual may present a danger or threat
to the heaith or safety of self or others;

* Any situation that significantly impinges upon the rights, property, or achievements of self
or others or significantly breaches the peace and/or causes social disorder;

52
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= Any situation that is detrimental to the educational interests of the College;

* Any online postings or other electronic communication by students, including cyber-
bullying, cyber-stalking, cyber-harassment, etc. occurring completely outside of the
College’s control (e.g., not on College networks, websites, or between College email
accounts) will only be subject to this policy when those online behaviors can be shown to
cause a substantial or material disruption.

Inquiries about this policy and procedure may be made internally to

Tammy Fuentez

Vice President of Student Affairs

Labette Community College, 200 South 14 St., Parsons, KS 67357
620-820-1268

tammyf@Iabette.edu

Janice Every

Human Resource Director

Labette Community College, 200 South 14 St., Parsons, KS 67357
620-820-1234

janicec@labette.edu

Inquiries can be made externally to

Equal Employment Opportunity Commission
400 State Ave., 9th Floor

Kansas City, KS 66101

(800) 669-4000

TTY 1 (800) 669-6820

Or

United States Department of Education
Office for Civil Rights Kansas City

One Petticoat Lane

1010 Walnut Street, Suite 320

Kansas City, MO 64106

Telephone: (816) 268-0550

Facsimile: (816) 268-0559

Email: OCR.KansasCity@ed.gov

Or

Kansas Human Rights Commission
900 SW Jackson, Suite 568-S

53



Topeka KS 66612-1258
(785) 296-3206

Fax (785) 296-0589
www.khrc.net

Or

Kansas Board of Regents

1000 SW Jackson Street, Suite 520
Topeka, KS 66612-1368

Phone: 785-296-3421

Updated: 2/19/09
Revised: 7/5/05
Revised: 10/21/10
Revised: 11/8/12
Revised: 11/13/14
Revised: 10/12/17
Revised: 10/11/18
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Agenda item #: VI.C.

Date: September 10, 2020

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

President Watkins recommends approval of bills.
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