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EXHIBIT 1

Labette Community Coliege
Board of Trustees Meeting Agenda
Thursday, November 12, 2020
5:30 p.m.
Conference Room; Student Success Center

AdOPLion Of ABENTE ..o, (Exhibit 1)

Approval of October 8th, 2020, Regular Meeting MinuUtes..............ocooovvevoveeevreernnn (Exhibit 2)

Reports and/or Board Discussion
A. Faculty Senate Report
B. Student Government Association Report
C. Administrative Reports

i.  Comparison of Expenditures to Budget
D. President’s Report

Old Business (Action, Report, or Discussion)

New Business (Action, Report, or Discussion)
A APProval OF BillS ... (Agenda Item V.A.)
(Exhibit 3)

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment. This
structure has been designed to provide the public with an opportunity to comment on any
topic. The Chair of the Board explains the Board’s approach to the public comment with the
following statement: “At this time we invite anyone in the audience to speak to the Board
about any item or concern that pertains to the college. By policy, at this time the Board will not
take any action on any item or concern, but we will be happy to take it under advisement for

possible future action.” The Board also retains the right to set time limits on public
comment,

In the event that a large number of citizens are present and wish to speak in favor or in
opposition to an issue before the Board, the Board reserves the right to poll the number of
citizens in favor of and in opposition to the issue at hand as well as to limit the number of

spokespersons representing opposing viewpoints. The Board also retains the right to set
time limits as deemed appropriate.
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Executive Session for the purpose of discussing non-elected personnel to protect the interests
of the individual(s) to be discussed.

Executive Session for the purpose of discussing non-elected personnel to protect the
interests of the individual(s) to be discussed.

| move we recess into executive session at (time)for

minutes for the purpose of discussing personnel matters
of nonelected personnel.

The Board will return to open meeting at in this
room.

The executive session is required to protect the privacy interests of the
individual(s)to be discussed.

Next Regular Board Meeting: Thursday, December 10, 2020, 5:30 p.m. and Tentative Agenda
Iltems

Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
October 8, 2020

The Board of Trustees met at 5:30 p.m. on Thursday, October 8, 2020 in the Conference Room of the
Student Success Center building.

Members Present

Mr. Carl Hoskins Mr. Pat McReynolds

Mr. Mike Howerter Mr. Montie Taylor

Mr. Rod Landrum Mr. David Winchell

Others Present s

Dr. Mark Watkins Greg Chalker Sa N Kara Wheeler
Leanna Doherty Charlie Forbes g Kevin Doherty
Aaron Keal Tonya Bell .~ . Bethany Kendrick
Jason Sharp Tammy Fuentez " Theresa Hundley
Lindi Forbes R :

Jennifer Thompson recorded the minutes..

Adoption of Agenda (ACTION ITEM) Sy o
Chair Winchell asked for changes or additions to the revised agenda. President Watkins had no changes.

Mr. Hoskins moved to appreve the revised agenda as presented. Mr. Landrum seconded and motion
carried 6-0. DAL ; v

Approval of Regular Meetihg Minutes (ACTION ITEM)
Chair Winchell asked for corrections or additions to the September 10, 2020 regular meeting minutes. Mr.
Taylor moved to approve the minutes as presented. Mr. Hoskins seconded and motion carried 6-0.

Reports and/or Board Discussion
Faculty Senate Report
None

SGA Report : .
Tammy Fuentez gave a short report.

Administrative Report

Comparison of expenditures to the budget — Leanna Doherty had placed the September financial report at
the table. At the end of September, we were 25% through the year. The general fund was 22% expended
and the technical education/vocational fund was 24% expended. She invited questions from the Trustees.

Kevin Doherty gave an update on current facilities projects.

President’s Report

President Watkins gave an update on meeting with the architect for the new Athletic Facility. Mr.
McReynolds moved to commit $318,000 from the deferred maintenance fund to updates of the HVAC
system in the current athletic building. Mr. Landrum seconded and the motion carried 4-2.
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Lindi Forbes gave a Capital Campaign update.

Old Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
None

New Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
2020 Report of Student Learning
Dean of Instruction, Kara Wheeler, reviewed the Report of Student Learning with the Board.

Communication Program Review
Tonya Bell reviewed the Communication Program review with the Board

Professional Staff Contract Ratification g

Mr. Hoskins moved to approve Brenna Hoppes as the Student Support Services Academic Advisor
beginning October 1, 2020, at a salary of $36, 000 Mr McReynolds seconded and motion carried 6-
0. e

Approval of Bills K e,
Mr. McReynolds moved to approve the Clalms Reglster Mr Hoskms seconded and motion carrled 6-0.

Public Comment : : o
Mr. Taylor expressed his concern about the earher HVAC V/ote for the current athletic facility.

Mr. McReynolds thanked ever-yb'ne 'fo'r&their well wishes during hiS-re"cent medical procedures.

Executive Session for the purpose of dlscussm, non- elepted personnel to protect the interests of the
individual(s) to be dlscussed : :

M. Landrum moved_.to recess into executive sessibn at 6:40pm for 30 minutes for the purpose of
discussing personnel matters of nonelected personnel.

The Béard will return to 6"p:e‘-n meeting at 7:10pm in this room. Dr. Watkins was invited to stay.

The executive session is reqmred to protect the privacy interests of the individual(s) to be
discussed.

Mr. McReynolds seconded and motion carried 6-0
Reconvened into open session at 7:10pm.
Mr. Howerter left at 7:10pm.
Next Board Meeting: Date, Place, Time, and Tentative Agenda Items

Chair Winchell reminded everyone of the next regular meeting of the Board of Trustees scheduled for
November 12, 2020 at 5:30 p.m., Conference Room, Student Success Center Building.
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Adjournment
Mr. Landrum moved to adjourn the meeting at 7:12pm. Mr. McReynolds seconded and motion carried 5-0.

Jennifer Thompson, Clerk of the Board






Agenda ltem #: V.A.
Date: November 12, 2020

SUBJECT

Approval of Bilis

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT'S RECOMMENDATION

The President recommends approval of the bills.
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