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EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, December 10, 2020
5:30 p.m.

Cardinal Event Center

Adoption Of AGENTa......ccuiiieeeee e e (Exhibit 1)
Approval of November 12, 2020, Regular Meeting Minutes.............. (Exhibit 2)
Reports and/or Board Discussion
A. Faculty Senate Report
B. Administrative Reports
1. Comparison of Expenditures to Budget
C. President’s Report
Old Business (Action, Report, or Discussion)
New Business (Action, Report, or Discussion)
A. Professional Staff Employment Letter .......cooooveveev oo (Agenda ltem V.A))
......................................................................................................... (Exhibit 3)
B. Approval of BillS......co.eoeoriiiciieieeceee e (Agenda ltem V.B.)
......................................................................................................... (Exhibit 4)

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment. This
structure has been designed to provide the public with an opportunity to comment on any
topic. The Chair of the Board explains the Board’s approach to the public comment with the
following statement: “At this time we invite anyone in the audience to speak to the Board
about any item or concern that pertains to the college. By policy, at this time the Board will not
take any action on any item or concern, but we will be happy to take it under advisement for

possible future action.” The Board also retains the right to set time limits on public
comment,

In the event that a large number of citizens are present and wish to speak in favor or in
opposition to an issue before the Board, the Board reserves the right to poll the number of
citizens in favor of and in opposition to the issue at hand as well as to limit the number of

spokespersons representing opposing viewpoints. The Board also retains the right to set
time limits as deemed appropriate.

Next Regular Board Meeting: January 14, 2021, 5:30 p.m., Cardinal Event Center, and
Tentative Agenda Items

Adjournment






EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
November 12, 2020

The Board of Trustees met at 5:30 p.m. on Thursday, November 12, 2020 in the Cardinal Event Center.

Members Present

Mr. Carl Hoskins Mr. Pat McReynolds
Mr. Mike Howerter Mr. Montie Taylor
Mr. Rod Landrum Mr. David Winchell

Others Present

Dr. Mark Watkins Greg Chalker Kara Wheeler
Leanna Doherty Jessica Hicks Kevin Doherty
Cathy Kibler Janice Every Bethany Kendrick
Dr. Jason Sharp Tammy Fuentez Theresa Hundley
Lindi Forbes Ned Wall Gary Wall

Donna Scoggins Teresa Hays Jodeci Turner
Billi Hedrick Terri Saye Jody Thompson
Dr. Wayne Gilmore Terri Leroy Susan Johnson
Brenna Hoppes Vernell Hawkins Carleigh Meier

Mackenzie Martin
Jennifer Thompson recorded the minutes.

Adoption of Agenda (ACTION ITEM)
Chair Winchell asked for changes or additions to the revised agenda. President Watkins had no changes.

Mr. Hoskins moved to approve the revised agenda as presented. Mr. Landrum seconded and motion
carried 6-0.

Approval of Regular Meeting Minutes (ACTION ITEM)
Chair Winchell asked for corrections or additions to the October 8, 2020 regular meeting minutes. Mr.
McReynolds moved to approve the minutes as presented. Mr. Landrum seconded and motion carried 6-0.

Reports and/or Board Discussion
Faculty Senate Report
None

SGA Report
Terri Leroy introduced three Student Government Association members, and Vernell Hawkins, SGA Vice-
President, gave a short report.

Administrative Report

Comparison of expenditures to the budget — Leanna Doherty had placed the October financial report at the
table. At the end of October, we were 33% through the year. The general fund was 29% expended and the
technical education/vocational fund was 32% expended. She invited questions from the Trustees.
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President’s Report
President Watkins gave a short report

Lindi Forbes gave a Capital Campaign update. Only $91,990 is needed to reach the Capital Campaign goal.

Old Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
None

New Business (ACTION, INFORMATION OR DISCUSSION ITEMS)

Approval of Bills
Mr. Landrum moved to approve the Claims Register. Mr. Hoskins seconded and motion carried 6-0.

Public Comment

Dr. Wayne Gilmore, Gary Wall, Jody Thompson, Greg Chalker, Susan Johnsan and Billi Hedrick all expressed
their support and gratitude to Lindi Forbes for her dedication to the college and work on the Capital
Campaign and other fundraising efforts.

Executive Session for the purpose of discussing non-elected personnel to protect the interests of the
individual(s) to be discussed.

Mr. Landrum moved to recess into executive session at 6:11pm for 30 minutes for the purpose of
discussing personnel matters of nonelected personnel.

The Board will return to open meeting at 6:41pm in this room. President Watkins and Greg Chalker
were invited to stay.

The executive session is required to protect the privacy interests of the individual(s) to be
discussed.

My, McReynolds seconded and motion carried 6-0
Reconvened into open session at 6:41pm.

Mr. Landrum moved to extend the executive session at 6:41pm for 15 minutes for the purpose of
discussing non-elected personnel.

The executive session was required to protect the privacy interests of the individual(s) to be
discussed. President Watkins was invited into the session.

Mr. Taylor seconded and motion carried 6-0.

Reconvened at 6:56pm.

Mr. Landrum moved to extend the executive session at 7:00pm for 5 minutes for the purpose of
discussing non-elected personnel.

The executive session was required to protect the privacy interests of the individual(s) to be
discussed. President Watkins was invited into the session.
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Mr. McReynolds seconded and motion carried 6-0.
Reconvened at 7:05pm.
Next Board Meeting: Date, Place, Time, and Tentative Agenda ltems

Chair Winchell reminded everyone of the next regular meeting of the Board of Trustees scheduled for
December 10, 2020 at 5:30 p.m., Cardinal Event Center.

Adjournment
Mr. Howerter moved to adjourn the meeting at 7:11pm. Mr. Landrum seconded and motion carried 6-0.

Jennifer Thompson, Clerk of the Board






Agenda ltem #: V.A.

Date: December 10, 2020

SUBJECT

Professional Staff Employment Letter Confirmation

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of selected employment contracts and
letters.

BACKGROUND

Jennifer Katzer has accepted the position of Student Support Services Academic Coordinator.

PRESIDENT’S RECOMMENDATION

The President recommends the Board of Trustees approve the Professional Staff Employment
letter for Jennifer Katzer, Student Support Services Academic Coordinator, at an annual salary

of $37,500, starting December 14, 2020 and authorize administration to begin a search for
Financial Aid Specialist.






EXHIBIT 3

Biography

Jennifer Katzer

Ms. Jennifer Katzer has accepted the Student Support Services Academic
Coordinator position beginning December 14, 2020. Jennifer began work at
LCC in 2016 as the Cherokee Center Assistant. She transferred to the
Financial Aid Specialist position earlier this past summer. She has taught
adjunct and tutored for English.

She earned a Bachelor's degree in English with a minor in Graphic Design
and Master’s Degree in Literature, both from PSU.






EXHIBIT 3

POSITION DESCRIPTION

STUDENT SUPPORT SERVICES ACADEMIC COORDINATOR

Reports to: Student Support Services Director
Organizational Unit: Professional Staff
Salary Range: Coordinator/Coach/Counselor, Exempt, Full time
Date: October 2020
Temporary Position for Length of Grant

l. Basic Purpose of Position

The Student Support Services Academic Coordinator is responsible for coordinating the LCC Tutoring
program, consisting of peer and professional tutors for LCC students. Additionally, the Academic
Coordinator provides Student Support Services participants with appropriate counseling, advising,
occupational information, placement and follow-up while working cooperatively with other Student
Support Services staff and related support personnel of the coliege

Il Essential Job Functions

A. Ability to recruit students from within the college through placement assessment, College Success
Skills courses and speaking to classes or seminars

B. Ability to assist in the process of identification and placement of eligible participants
C. Ability to provide assessment, academic planning and advising, and monitoring for project students

D. Ability to develop academic skills resources for project participants and targeted LCC student
groups

E. Ability to assist in the intake process for project participants
Ability to develop individualized learning plans for project participants based on assessment results

G. Ability to provide academic, career, social/personal, financial and transfer counseling to individuals
and groups of students in the project

H. Ability to consult with faculty, financial aid office, admissions, Student Support Services project staff
and the Student Success Center on behalf of project students

I.  Ability to report directly to the Student Support Services Director and provide progress and data
reports as needed

J. Ability to coordinate the tutoring program for Labette Community College, including recruiting,
hiring, and training qualified tutors

K. Ability to follow all LCC policy/procedures

L. Ability to perform other duties as assigned

M. Ability to maintain regular and timely attendance
. Consulting Tasks

A. Consults with faculty, financial aid office, admissions office, various college administration and staff
as well as community and business resources on behalf of program participants.
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EXHIBIT 3

Consults with other Student Support Services and Student Success Center staff to inform, obtain
input and share concepts and information.

Consuilts with college staff regarding special and personal needs of project students.

Consults with faculty members regarding tutoring procedures and policies

Supervises the Following Staff
None.

Required Knowledge, Skills and Personal Qualifications

A

D.
E.
F.

Ability to effectively counsel and advise students, requiring the ability to understand others’
concerns and respond with empathy.

Ability to anticipate students’ needs and develop appropriate short and long-range plans.

Knowiedge of the community college philosophy and LCC’s graduation requirements, academic
programs, and advising policy and procedures.

Good organizational, oral and written communication skills.
Knowledge of personal computer operations and software applications including MS Word.

Ability to work cooperatively and effectively with college staff, general public and students

Preferred Experience

A

D.
E.
F.

Teaching/tutoring experience with college students in a high-demand academic area,
specifically Math, English, or Science

Advising in community college environment.

Providing needs assessment and leaming plan development with college students, preferably
those from first generation families or those with limited income backgrounds.

Providing career development, financial aid and academic advising.
Teaching to diverse audiences.

Working with persons with academic disabilities

Educational Background

A

B.

Master's degree required, Math, English, Science, or other high-demand academic area
preferred

A bachelor’s degree in a health science field can be substituted for a master's degree

Working Conditions/Environment

Usual office environment, no windows






Agenda ltem #: V.B.

Date: December 10, 2020

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

The President recommends approval of the biils.
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