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EXHIBIT 1
Labette Community College
Board of Trustees Meeting Agenda
Thursday, January 14, 2021
5:30 p.m.
Cardinal Event Center

l. Election of the Officers for the Board of Trustees

o AOPEION Of AGENGA ..ttt ettt se e ree e (Exhibit 1)

. Approval of December 10, 2020, Regular Meeting MinuUtes...........coccveveciveenenens (Exhibit 2)

IV.  Reports and/or Board Discussion
A. Faculty Senate Report
B. Administrative Reports
i. Comparison of Expenditures to Budget
ii. Audit
C. President’s Report

V. Old Business (Action, Report, or Discussion)

VI.  New Business {Action, Report, or Discussion)
A. Regular Meeting Dates of the Board of Trustees........c.cvevvenene (Agenda Item VIA.)
...................................................................................................................... (Exhibit 3)
B. Professional Staff Resignations............ccccevvvvirivvereviccececee e, (Agenda ltem VL.B.)
C. APProval OF BillS.......ccvciiiiiiiecer ettt (Agenda ltem VI.C.)
................................................................................ JERUUURRUUURRRP § ='d 11 o1} &2 3]

VIl.  Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment. This
structure has been designed to provide the public with an opportunity to comment on any
topic. The Chair of the Board explains the Board’s approach to the public comment with
the following statement: “At this time we invite anyone in the audience to speak to the
Board about any item or concern that pertains to the college. By policy, at this time the
Board will not take any action on any item or concern, but we will be happy to take it under

advisement for possible future action.” The Board also retains the right to set time limits
on public comment.

In the event that a large number of citizens are present and wish to speak in favor or in
opposition to an issue before the Board, the Board reserves the right to poll the number of
citizens in favor of and in opposition to the issue at hand as well as to limit the number of
spokespersons representing opposing viewpoints. The Board also retains the right to set
time limits as deemed appropriate.



EXHIBIT 1
VHI. Next Regular Board Meeting: February 11, 2021, 5:30 p.m., Cardinal Event Center, and
Tentative Agenda ftems

IX.  Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
December 10, 2020

The Board of Trustees met at 5:30 p.m. on Thursday, December 10, 2020 in the Cardinal Event Center.

Members Present

Mr. Mike Howerter Mr. David Winchell
Mr. Rod Landrum

Members Present via Phone
Mr. Pat McReynolds Mr. Montie Taylor

Members Absent
Mr. Carl Hoskins

Others Present .
Dr. Mark Watkins Dr. Jason Sharp

Tammy Fuentez Leanna Doherty
Janice Every Bethany Kendrick
Lindi Forbes Kara Wheeler

Theresa Hundley
Jennifer Thompson recorded the minutes.

Adoption of Agenda (ACTION ITEM) %
Chair Winchell asked for changes or additions to the revised agenda. President Watkins had no changes.
Mr. Howerter moved to approve the agenda as presented. Mr. Landrum seconded and motion carried 4-0.

Approval of Regular Meeting Minutes (ACTION ITEM)
Chair Winchell asked for corrections or additions to the November 12, 2020 regular meeting minutes. Mr.
Howerter moved to approve the minutes as presented. Mr. Landrum seconded and motion carried 4-0.

Reports and/or Board Discussion
Faculty Senate Report
None

SGA Report
None

Administrative Report

Comparison of expenditures to the budget — Leanna Doherty had placed the November financial report at
the table. At the end of November, we were 42% through the year. The general fund was 35% expended
and the technical education/vocational fund was 40% expended. She invited questions from the Trustees.

Mr. Taylor joined the meeting via phone at 5:37



EXHIBIT 2

President’s Report
Lindi Forbes gave a Capital Campaign update. Only $61,010 is needed to reach the Capital Campaign goal.

President Watkins gave a short report.

Old Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
None

New Business (ACTION, INFORMATION OR DISCUSSION ITEMS)

Professional Staff Employment Letter

Mr. Landrum moved to approve Jennifer Katzer as Student Support Services Academic Coordinator,
at an annual salary of $37,500, starting December 14, 2020, as well as to begin the search for a new
Financial Aid Specialist. Mr. Howerter seconded and motion carried 5-0.

Approval of Bills Gy .
Mr. Landrum moved to approve the Claims Register. Mr. Howerter seconded and motion carried 5-0.

Public Comment '
Chair Winchell said he loved the Chrlstmas Parade and gave Lmd! Forbes and Bethany Kendrick credit for a
job well done on the float.

Mr. Landrum asked Dr. Sharp to give his appreuatlon for the great;ob Traws Brumback and the welding
program for their work on the downtown arch and benches

Lindi Forbes expressed her gratitude for the hard work that Bethany Kendrlck and Phil Jack have put in to
the Capital Campaign.

Next Board Meeting: Date, Place, Ti'égé.'and Tentative Agenda Items
Chair Winchell reminded everyone of the next regutar meeting of the Board of Trustees scheduled for
January 14, 2020 at 5:30 p.m., Cardinal Event Center.

Adjournment
Mr. Howerter moved to adjourn the meeting at 5:59 pm. Mr. Landrum seconded and motion carried 5-0.

Jennifer Thompson, Clerk of the Board



Agenda Iltem #: VLA,

Date: January 14, 2021

SUBJECT

Setting Regular Meeting Dates and Times for the Calendar Year 2021 Board of Trustees
Meetings

REASON FOR CONSIDERATION BY THE BOARD

BACKGROUND

Due to statute K.S.A. 72-1133 and K.S.A. 72-1138 the meeting dates, times and locations for the
regular meeting of the LCC Board of Trustees will be set on or after the second Monday of
January for the calendar year. The attached Exhibit reflects dates for the second Thursday at
5:30pm of each month for the 2021 calendar year. One the dates are set, this information is

widely disseminated to local media, which meets one of the requirements of the Open
Meetings Act.

PRESIDENT’S RECOMMENDATION

The President recommends that the regular meetings of the Board of Trustees be the second
Thursday of each month at 5:30 pm, on campus in the Cardinal Event Center while social
distancing is still a priority. Should the current COVID-19 situation change, meetings can return
to the Conference Room in the Student Success Center.






EXHIBIT 3

LCC BOARD OF TRUSTEES
MEETING DATES
2021

2" Thursday, Monthly, 5:30 p.m.

January 14, 2021 August 12, 2021
February 11, 2021 September 9, 2021
March 11, 2021 QOctober 14, 2021

April 8, 2021 November 11, 2021
**May 6, 2021 December 9, 2021
June 10, 2021 January 13, 2022

July 8, 2021

**Moved the May meeting from the 13" to the 6% to avoid conflicts with pinning ceremonies.






Agenda Item #: VI.B.

Date: January 14, 2021

SUBJECT

Professional Staff Resignations

REASON FOR CONSIDERATION BY THE BOARD

LCC Procedure 10.08 Separation of Employment Guideline states the member must request
release from contract and obtain Board approval.

BACKGROUND

Rebecca Roach, Part-Time Student Success Center Academic Advisor, has submitted her letter
of resignation effective January 1, 2021. Ethan Appleby, Part-Time Assistant Baseball Coach, has
submitted his letter of recommendation effective January 8, 2021.

PRESIDENT’S RECOMMENDATION

The President recommends the Board of Trustees approve the resignation of Rebecca Roach,
Student Success Center Part-Time Academic Advisor, and Ethan Appleby, Part-Time Assistant
Basebali Coach and authorize the administration to search for replacements.






Agenda Item #: VI.C.

Date: January 14, 2021

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each montbh a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

The President recommends approval of the bills.
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