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REVISED

Vi.

Labette Community College
Board of Trustees Meeting Agenda
Thursday, February 11, 2021
5:30 p.m.

Cardinal Event Center

Adoption of Agenda

Approval of January 14, 2021, Regular Meeting Minutes .....................

Approval of February 9, 2021, Special Meeting Minutes .......cccco..........

Reports and/or Board Discussion
A. Faculty Senate Report
B. Student Government Association Report
C. Administrative Report
1. Comparison of Expenditures to Budget

2. Audit
D. President’s Report
Old Business (Action, Report, or Discussion)

New Business (Action, Report, or Discussion)

A. Tuition and Fees for 2021-2022

EXHIBIT 1

...................... (Exhibit 1)
...................... (Exhibit 2)

...................... (Exhibit 3)

(Agenda Item V.A))
(Exhibit 4)

B. Executive Session for the purpose of discussing non-elected personnel to protect the

interests of the individual(s) to be discussed.

I move we recess into executive session at

(time)for

matters of nonelected personnel.

The Board will return to open meeting at

minutes for the purpose of discussing personnel

in this

room.

The executive session is required to protect the privacy interests of the individual(s)

to be discussed.

C. Professional Staff Resignation ...........c.c.ccccccvvvveivivcnenenan,

D. Faculty Retirement

..................................................................

(Agenda ltem V.C.)

(Agenda ltem V.D.)



REVISED EXHIBIT 1

E. Phone System Uprade.........c.coviiiviioeeie oo, (Agenda ltem V.E.)
(Exhibit 5)

Fo APProval Of BillS.....cooovoiiccec e et (Agenda Item V.F.)
(Exhibit 6)

G. Evaluation of College President

H. Professional Staff Employment Letter ... (Agenda ltem V.H.}
(Exhibit 7)

VII. Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment. This
structure has been designed to provide the public with an opportunity to comment on any
topic. The Chair of the Board explains the Board’s approach to the public comment with the
following statement: “At this time we invite anyone in the audience to speak to the Board
about any item or concern that pertains to the college. By policy, at this time the Board will not
take any action on any item or concern, but we will be happy to take it under advisement for

possible future action.” The Board also retains the right to set time limits on public
comment.

In the event that a large number of citizens are present and wish to speak in favor or in
opposition to an issue before the Board, the Board reserves the right to poll the number of
citizens in favor of and in opposition to the issue at hand as well as to limit the number of
spokespersons representing opposing viewpoints. The Board also retains the right to set
time limits as deemed appropriate.

VIIl. Next Regular Board Meeting: March 11, 2021, 5:30 p.m., CEC and Tentative Agenda Items

IX. Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
January 14, 2021

The Board of Trustees met at 5:30 p.m. on Thursday, January 14, 2021 in the Cardinal Event
Center.

Members Present
Mr. Rod Landrum
Mr. David Winchell
Mr. Pat McReynolds
Mr. Carl Hoskins
Mr. Montie Taylor

Members Absent
Mr. Mike Howerter

Others Present

Dr. Mark Watkins Bethany Kendrick
Leanna Doherty Janice Every
Tammy Fuentez Theresa Hundley
Dr. Jason Sharp Kevin Doherty
Lindi Forbes . Kara Wheeler

Jennifer Thompson recorded the minutes.

Election of Officers for the Board of Trustees

Vice Chair Landrum opened the floor for Board Chair nominations. Mr. McReynolds nominated Mr.
Landrum for chairperson for a period of one year or until a successor is elected. Mr. Taylor
seconded. Nominations ended and motion carried 4-1. Mr. Landrum abstained.

For Vice-Chair, Mr. Taylor nominated Mr. Hoskins for a period of one year or until a successor is
elected. Mr. Winchell seconded, Nominations ended and motion carried 5-0.

Mr. Hoskins moved to approve the following:
¢ Carl Hoskins, KACCT (Kansas Association of Community Colleges)
e Rod Landrum. KACCT Alternate
e Jennifer Thompson as Clerk of the Board
Leanna Doherty as Treasurer
David Markham and KASB as the legal services provider for the year
Parsons Sun as the paper of record.

Mr. Taylor seconded and motion carried 5-0.



EXHIBIT 2

Mr. Winchell moved to approve the following Presidential appointments:

¢ The Emergency Executive Succession Plan as presented.

¢ Megan Hentzen, Payroll Specialist, ADA Coordinator

¢ Leanna Doherty, VP of Finance and Operation & Janice Every, Human Resource Director,
Affirmative Action Officers (students also have the option of going to the Vice President of
Student Affairs with a problem).

® leanna Doherty, Public Information Officer.

* Kevin Doherty, Emergency Services Contact.

¢ Dr. Mark Watkins, President and Bethany Kendrick, Public Relations Director, Kansas
Association of School Boards (KASB) Governmental Relations Network Contact.

¢ Title IX Coordinator, Tammy Fuentez

Mr. Taylor seconded and motion carried 5-0.

Adoption of Agenda (ACTION ITEM)

Chair Landrum asked for changes or additions to the presented agenda. President Watkins had one
change. Agenda Item VI.D. was added to discuss new course approvals. Mr. Hoskins moved to
approve the agenda as amended. Mr. Winchell seconded and motion carried 5-0.

Approval of Regular Meeting Minutes (ACTION ITEM)

Chair Landrum asked for corrections or additians to the December 10, 2020 regular meeting
minutes, Mr. Winchell moved to approve the minutes as presented. Mr. McReynolds seconded and
motion carried 5-0.

Reports and/or Board Discussion
Faculty Senate Report
None

Administrative Report

Comparison of expenditures to the budget — Leanna Doherty had placed the December financial
report at the table. At the end of December, we were 50% through the year. The general fund was
42% expended and the technical education/vocational fund was 48% expended. She invited
questions from the Trustees and welcomed phone calls at a later date.

Capital Compaign Update
Lindi Forbes gave a short report on the status of the capital campaign. The goal for the campaign
has been surpassed.

President’s Report
President Watkins gave a short report.




EXHIBIT 2

Old Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
None

New Business (ACTION, INFORMATION OR DISCUSSION ITEMS)

Regular Meeting Dates of the Board of Trustees Resolution

Mr. Hoskins moved to approve the Resolution to Establish Regular Meeting Dates on the following
meeting schedule during 2021. The Board will meet in the Cardinal Event Center on the second
Thursday of each month at 5:30pm. Mr. Taylor seconded and motion carried 5-0.

Professional Staff Resignation

Mr. Winchell moved to approve the resignation of Rebecca Roach, Part-Time Student Success
Center Academic Advisor, effective January 1, 2021, and Ethan Appleby, Pat-Time Assistant Baseball
Coach, effective January 8, 2021. Mr. McReynolds seconded and motion carried 5-0.

Approval of Bills
Mr. Hoskins moved to approve the Claims Register. Mr. Taylor seconded and motion carried 5-0.

New Course Approval

Mr. McReynolds moved to approve the following course: Technology for Teaching and Learning (3
credit hours), Exploration in Education (3 eredit hours), Vascular Clinical | (5 credit hours), Vascular

Clinical I (5 credit hours), Vascular Clinical 1l (5 credit hours). Mr. Taylor seconded and motion
carried 5-0.

Public Comment
Mr. Winchell thanked everyane for their help white he was Chair of the Board.

Mr. Landrum thanked the Board for voting to make him Chair.

Next Board Meeting: Date, Place, Time, and Tentative Agenda Items
Chair Landrum reminded everyone of the next regular meeting of the Board of Trustees scheduled
for February 11, 2021 at 5:30 p.m., Cardinal Event Center.

Adjournment
Mr. Hoskins moved to adjourn the meeting at 6:14 pm. Mr. McReynolds seconded and motion
carried 5-0.

Jennifer Thompson, Clerk of the Board
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EXHIBIT 3

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
February 10, 2021

The Board of Trustees met at 12:00 p.m. on Wednesday, February 10, 2021 in the Cardinal Event
Center.

Members Present
Mr. Rod Landrum
Mr. David Winchell
Mr. Pat McReynolds
Mr. Carl Hoskins
Mr. Montie Taylor

Members Absent
Mr. Mike Howerter

Others Present
Dr. Mark Watkins

Jennifer Thompson recorded the minutes.

Adoption of Agenda (ACT IO?N ITEM)

Chair Landrum asked for changes or additions to the presented agenda. Mr. Winchell moved to
approve the agenda as amended. Mr. Hoskins seconded and motion carried 5-0.

Reports and/or Board Discussion
Faculty Senate Report
None

Old Business (ACTION, INFORMATi%QN OR DISCUSSION ITEMS)
None

New Business (ACTION, INFORMATION OR DISCUSSION ITEMS)

Executive Session for the purpose of discussing non-elected personnel to protect the interests of the
individual(s) to be discussed.

Mr. McReynolds moved to recess into executive session at 12:30pm for 30 minutes for the purpose of
discussing personnel matters of nonelected personnel.

The Board will return to open meeting at 12:30 pm in this room.

The executive session is required to protect the privacy interests of the individual(s) to be discussed.



EXHIBIT 3

Mr. Winchell seconded and motion carried 5-0.
Reconvened into open session at 12:30 pm.

Mr. Hoskins moved to extend the executive session at 12:30 pm for 15 minutes for the purpose of
discussing non-elected personnel.

The executive session was required to protect the privacy interests of the individual(s) to be discussed.
Mr. McReynolds seconded and motion carried 5-0.
Reconvened into open session at 12:45 pm.

Mr. Hoskins moved to extend the executive session at 12:45 pm for 5 minutes for the purpose of discussing
non-elected personnel. .

The executive session was required to protect the privacy interests of the individual{s) to be discussed.
Mr. Winchell seconded and motion carried 5-0.
Reconvened into open session at 12:50pm.

Public Comment
Chair Landrum thanked Dr. Watkins for his service ta the college.

Next Board Meeting: Date, Place, Time, and Tentativé Agenda Items
Chair Landrum reminded everyone of the next regular meeting of the Board of Trustees scheduled
for February 11, 2021 at 5:30 p.m., Cardinal Event Center.

Adjournment
Mr. Winchell moved to adjourn the meeting at 12:56 pm. Mr. Hoskins seconded and motion carried
5-0.

Jennifer Thompson, Clerk of the Board



Agenda ltem #: V.A.

Date: February 11, 2021

SUBJECT

Tuition and Fees for 2021-2022

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes state that the Board of Trustees approval is required for adoption of student
tuition and fees.

BACKGROUND

The is the first review of tuition and fees for Labette Community College. This exhibit shows
how tuition and fees at LCC compares to the other Kansas schools. Tuition and fees for the
2021-2022 academic year should be set at the March meeting.

PRESIDENT’S RECOMMENDATION

The President recommends that the Board of Trustees reviews the tuition and fees schedule
with no action to be taken at this meeting.
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Agenda Item #: V.C.

Date: February 11, 2021

SUBJECT

Professional Staff Resignations

REASON FOR CONSIDERATION BY THE BOARD

LCC Procedure 10.08 Separation of Employment Guideline states the member must request
release from contract and obtain Board approval.

BACKGROUND

Kara Good, Director of Respiratory Therapy, has submitted her letter of resignation effective
February 12, 2021.

Megan O’Brien, Payroll and Benefits Accountant, has submitted her letter of resignation
effective at the end of her contract on June 30,2021.

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees accept the resignation of Kara Good, Director
of Respiratory Therapy, and authorize the administration to search for a replacement.

The President recommends the Board of Trustees accept the resignation of Megan O’Brien,
Payroll and Benefits Accountant, and authorize the administration to search for a replacement.






Agenda ltem #: V.D.

Date: February 11, 2021

SUBJECT

Faculty Retirement

REASON FOR CONSIDERATION BY THE BOARD

Article Ill under Retained Rights of the Board states that the Board shall hire Professional
Employees.

BACKGROUND

John Ford, Fine Arts, has submitted his letter of retirement effective August 2021.

PRESIDENT’S RECOMMENDATION

The President recommends the Board of Trustees authorize the administration to begin a
search for replacement for John Ford, Fine Arts.






Agenda Item #: V.E.
Date: February 11, 2021

SUBJECT

Replacement Bids

REASON FOR CONSIDERATION BY THE BOARD

College policy states that the Board of Trustees’ approval is normally required for items costing
in excess of $19,999.

BACKGROUND

We have researched a full telephone system replacement to purchase with CARES funds to be
able to have more remote capabilities. The funds must be expended and any new technology
implemented by the end of April. Due to the short timeline with CARES funds we are allowed
forgo the formal bid process as we normally use. Three local vendors were contacted and
provided good quotes for replacement systems or upgrades to the current phone system to
obtain the needed technology. Given the timeframe to get the work completed and our
current infrastructure, it is not feasible to do a full replacement. We are recommending going
with an upgrade to our current Avaya System which can be used with our existing
infrastructure. Please see Exhibit 4 for a summary of the quotes received.

PRESIDENT’S RECOMMENDATION

The President recommends the Board of Trustees forgo the normal bid process and approve
the recommendation to upgrade the phone system through Dave’s Communication Services in
Coffeyville at a cost of $41,105 utilizing CARES funds.






EXHIBIT 5

Telephone Quote Comparisons

Company Type Price
CrawKan ~ Full VOIP — SwtichVOX Digium — New - $71,564.00
- System ' i

. Dave’s Communication | Digital/VOIP

Services __é__ﬁY?Y?__Q_Eg[?.d‘? to Current System
' ParCom Digital/VOIP 1 $94,560.61

| NEC SV-9100 ~ New System |

1$41,105.00







Agenda ltem #: V.F.

Date: February 11, 2021

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

Approval is recommended.
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Agenda Item #: V.H.

Date: February 11, 2021

SUBJECT

Professional Staff Employment Letter Confirmation

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of selected employment contracts and
letters.

BACKGROUND

Jessica Smith has accepted the position of Financial Aid Specialist.

Kara Good has accepted the position of Temporary Part-Time Respiratory Therapy Program
Director.

PRESIDENT’S RECOMMENDATION

The President recommends the Board of Trustees approve the Professional Staff empioyment
letter for Jessica Smith, Financial Aid Specialist, at $14.87 per hour, startirg March 1, 2021.

The President recommends the Board of Trustees approve the Professional Staff employment
letter for Kara Good, Temporary Part-Time Respiratory Therapy Program Director, beginning
February 13, 2021 to July 2, 2021 for 19 weeks in the amount of $1,292 monthly.






