EXHIBIT 1
Labette Community College
Board of Trustees Special Meeting Agenda
Wednesday, April 7, 2021

4:00 p.m.
Cardinal Event Center

Lo AOPLION OFf ABENTA . iiiiiiciceeiece e ee s (Exhibit 1)
ll. Reports and/or Board Discussion
A. Faculty Senate Report
HI. Old Business (Action, Report, or Discussion)

IV. New Business (Action, Report, or Discussion)

A. Setting the GMP (Guaranteed Maximum Price)........ccccovvvevoveennn. (Agenda ltem IV. A)

B. FINanCiNg Bid SPECS .....ooviiiieieeeeec e, (Agenda Item IV.B)

C. Purchase of BIEaChErS......c.coviviveiiieeeeeeeeeeeeeeeeeee e een s (Agenda Item IV.C)
(Exhibit 2)

V. Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment. This
structure has been designed to provide the public with an opportunity to comment on any
topic. The Chair of the Board explains the Board’s approach to the public comment with the
following statement: “At this time we invite anyone in the audience to speak to the Board
about any item or concern that pertains to the college. By policy, at this time the Board will
not take any action on any item or concern, but we will be happy to take it under advisement

for possible future action.” The Board also retains the right to set time limits on public
comment.

In the event that a large number of citizens are present and wish to speak in favor or in
opposition to an issue before the Board, the Board reserves the right to poll the number of
citizens in favor of and in opposition to the issue at hand as well as to limit the number of

spokespersons representing opposing viewpoints. The Board also retains the right to set
time limits as deemed appropriate.

VI, Next Regular Board Meeting: Thursday, April 8, 2021 at 5:30 p.m., Tentative Agenda Item:s.

VIl.  Adjournment



Agenda ltem #: IV.A.

Date: April 7, 2021

SUBJECT

Setting the GMP (Guaranteed Maximum Price)

REASON FOR CONSIDERATION BY THE BOARD

College policy states that the Board of Trustees’ approval is normally required for items costing
in excess of $19,999.

BACKGROUND

The Foundation has successfully completed the capital campaign for the Athletic Expansion.
Crossland Construction has been selected by the Board as the construction manager at risk. In

order to begin the project a guaranteed maximum price must be approved by the Board. More
information will be provided at the Board meeting.

PRESIDENT’S RECOMMENDATION

The President recommends the Board evaluate the information presented at the meeting and
set the GMP for the project to allow construction to begin.



Agenda ltem #: IV.B.

Date: April 7, 2021

SUBJECT

Financing Bid Specs

REASON FOR CONSIDERATION BY THE BOARD

College policy states that the Board of Trustees’ approval is normally required for items costing
in excess of $19,999.

BACKGROUND

The Foundation has successfully completed the capital campaign for the Athletic Expansion.
Contributions include cash donations as well as some pledges to give over a five year
timeframe. The next step is to enter into a bridge loan or lease purchase agreement in order to
finance the agreement. Bid specs will be presented for review at the Board meeting.

PRESIDENT'S RECOMMENDATION

The President recommends the Board review and approve the financing bid specs to be sent
out.



Agenda Item #: IV.C.

Date: April 7, 2021

SUBJECT

Purchase of Bleachers

REASON FOR CONSIDERATION BY THE BOARD

College policy states that the Board of Trustees’ approval is normally required for items costing
in excess of $19,999.

BACKGROUND

Due to high demand for bleacher replacements in the area, it has been recommended that we
purchase bleachers for the new athletic facility expansion as soon as possible in order to
guarantee installation in time for the 2022-2023 athletic seasons to start.

PRESIDENT’S RECOMMENDATION

The President recommends the Board of Trustees forgo the normal bid process and approve
the purchase of the bleacher replacement from Mid-States School Equipment Company at a
cost of $83,406.



EXHIBIT 2

MID-STATES SCHOOL

EQUIPMENT CO. INC.

810C NW MAIN ST.
LEE'S SUMMIT, MO. 64086
816-282-7838-816-282-7837 fax

QUOTATION
3/2/21

Labette County CC Bleacher Replacement

National IPA Cooperative Pricing

1 group wall attached 43’, 6 rows

1 group wall attached 326", 6 rows
1 group wall attached 93’, 9 rows

All groups will have the following specifications:
12" rise

24" spacing

Panelam decking 5/8”

11 /2" deck filler

208/230 VAC, Three phase IDS power system
Self storing end rails starting at row 3

End curtain

36" x 24" permanent wheel chair spaces
Galvanized nose and rear beam

48" aisles w/smart rails

Material Price $71,465.00
Freight $ 3,432.00
Installation $17,197.00

Total National IPA $92,094.00

Bid pricing for the exact above specifications, buying from Mid
States School Equipment delivered and installed. $83,406.00
Bid pricing for the exact above specifications except group 3
Has 8 rows mounted in front of the columns with a 37 1/2”
Back deck. $86,460.00

If you have any questions please feel free to give us a call.

Respectively Submitted;
Charlie Burt
President



spectator seating specialists

@% Heartland Seating ne

Contracts made out to:

Heartland Seating, Inc. Phone: 913-268-0069
¢/o Monty Kinman Fax: 913-962-0803
11222 Johnson Drive

Shawnee, KS 66203

PROJECT NAME: LABETTE COUNTY COMMUNITY COLLEGE
SCOPE OF WORK: TELESCOPING BLEACHERS

DATE: MARCH 11, 2621

Option 1 per attached drawing:
¢ One bank (North) of wall-attached, electrically powered, telescopic bleachers 6 rows x 35°; 10 1/4” rise
per row, 24” row spacing and 10” Interkal Excel seat modules available in 15 standard colors.
e  Self-storing end rails - (2) Two Vinyl End Curtains
*  Two (2) Permanent notchouts with rails
¢ One bank (North) of wall-attached, electrically powered, telescopic bleachers 6 rows x 45°17; 10 1/4” rise
per row, 24" row spacing and 10” Interkal Excel seat modules available in 15 standard colors.
e  Self-storing end rails - (2) Two Vinyl End Curtains
e  Two (2) Permanent notchouts with rails
¢ South bank - free-standing floor attached telescopic bleachers 8 rows x 93°8 ¥4”; 11 ' rise per row, 24”
row spacing and 10” Interkal Excel seat modules available in 15 standard colors.
e Three (3) Foot level aisle with rails
e One (1) Vinyl End Curtain
e Two (2) Permanent notchouts with rails - Two (2) Recoverable notchouts without rails
e Extended Closure around Columns with seat level filler

TOTAL DELIVERED AND INSTALLED PRICE | g108 640

Option 2 per attached drawing:
¢ One bank (North side) of wall-attached, electrically powered, telescopic bleachers 6 rows x 35°; 10 1/4”
rise per row, 24” row spacing and 10” Interkal Excel seat modules available in 15 standard colors.
e Self-storing end rails - (2) Two Vinyl End Curtains
e  Two (2) Permanent notchouts with rails
¢ One bank (North side) of wall-attached, electrically powered, telescopic bleachers 6 rows x 45°1”; 10
1/4” rise per row, 24” row spacing and 10” Interkal Excel seat modules available in 15 standard colors.
e  Self-storing end rails - (2) Two Viny!l End Curtains
e Two (2) Permanent notchouts with rails
¢ South bank - free-standing floor attached telescopic bleachers 7 rows x 93’8 '4”; 11%4” rise per row, 24”
row spacing and 10” Interkal Excel seat modules available in 15 standard colors.
e Three (3) Column cutouts — with extended bleacher closure around and seat level filler
3 foot level aisle with rails
Self-storing end rails -One (1) Vinyl End Curtain
Two (2) Permanent notchouts with rails -Two (2) Recoverable notchouts without rails
Last 3 rows @ 32” span with automatic backrests

TOTAL DELIVERED AND INSTALLED PRICE $135,667

Removal and disposal of existing bleachers is included in each option pricing.

11222 Johnson Drive, Shawnee, K3 66203  Phone: (913) 268-0069 Fax: (913) 962-0803
www. heartlandseating.com  sales@heartlandseating.com




; AN
Q eartiand Seating lne  (J&11)
@(9 spectator seating specigalists S!egt}gi;!‘;(“%i i1
v " wterkalcom RFP 20.2 ESC-BLEACHERS2020

IMPORTANT — TERMS AND CONDITIONS:

This quotation shall be included by attachment with contract and is based on delivery third quarter (3') 2021

(quarterly adjustments may apply). Quotation is subject to acceptance within 60 days of issuance. Allow 4 to 5 weeks for approval
drawings upon receipt of contract, project manual and plans. Allow for field check and approval time, then 90 to 120 days lead time to delivery
(or call to discuss fast track options, if needed). For installations onto wood floors with finish coat, allow minimum 10 days cure for water base
finished and 21 days for oil base finished before receipt of bleachers for installation. Site and gym are to be accessible for unload, staging
materials in gym and beginning installation upon receipt of materials to avoid delays and added handling storage charges. Multiple moves.
extra handling and or storage are not included. Up to 45 days prior to delivery, orders may be pulled from production and rescheduled to
Interkal’s next available production date. Unless listed in the above scope “description” pricing does not include any miscellaneous licensing,

permits, or fees. Mandatory progress meetings shall be attended only when materials are on site as our installations generally occur at the end of
the project. No Bonds have been included in pricing,

Terms (unless specified otherwise): Materials, Net 30 days. Labor, 90% monthly estimate, balance upon completion. 1.5% per month to be
charged on past due amounts. Applicable taxes must be added.

Should you wish to have any of the above conditions and terms altered or included with our bid, please call for
revised quote.

Thank you for the opportunity to be of service. Good luck with your project.

Sincerely,

Monty Kinwmany
Monty Kinman
Heartland Seating, Inc.
Sales Representative

11222 Johnson Drive, Shawnee, KS 66203  Phone: (913) 268-0069 Fax: (913) 962-0803
www.heartlandseating.com sales@heartiandseating.com




Labette CC North

EXHIBIT 2

QTY DESCRIPTION

SEATS RISE

SPAN

Bank #1 6 Row Friction Power Wall Attached 45'-1"

= e NN

W/ 10" Excel Seat Module -00 TBE
6 Row Foot Level Aisles W/ Self-Storing F-Rail
6 Row Intermediate Steps
1 Row 3'-0 1/4" Notchout W/ Front Rail
6 Row Self-Storing End Rails
Vinyl End Curtains RH
Last Row Seat Level Filler Board

Bank #2 6 Row Friction Power Wall Attached 35'-0 1/2"

_ A 3 A N) -

NOTES:

W/ 10" Excel Seat Module -00 TBE
6 Row Foot Level Aisles W/ Self-Storing F-Rail
6 Row Intermediate Steps
1 Row 3'-0 1/4" Notchout W/ Front Rail
6 Row Self-Storing End Rails
Operation Controller (pendant switch)
Vinyl End Curtains LH
Last Row Seat Level Filler Board

TOTAL SEATS

Minterkal

7 Spectatur Seating World Wide
ol wwwinterkal.com

Printed: March 8, 2021 v2.7.5

5981 East Cork Street, PO Box 2107, Kalamazoo, Ml 49003-2107
telephone (269) 349-1521 fax (269) 349-6530

142

115

257

10.25

10.25

24

24

Page: 1
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Labette CC South 8row.24in

EXHIBIT 2

QTY

DESCRIPTION

SEATS RISE

SPAN

Bank #1

S a2 NN W W

NOTES:

Prinled: March 8, 2021 v2.7.5

wwwe Intarkal.com

8 Row Friction Power Free Standing/Floor Attached 93'-8 1/2"
W/ 10" Excel Seat Module -00 TBE

8 Row Foot Level Aisles W/ Self-Storing F-Rail

8 Row Intermediate Steps

1'-3" x 2'-6" Column Cut Qut

1 Row 3'-0 1/4" Notchout W/ Front Rail

1 Row Recoverable 3'-0 1/4" Notchout

8 Row Self-Storing End Rails

Vinyl End Curtains LH

Last Row Seat Level Filler Board

TOTAL SEATS

H nter’kaﬂ 5981 East Cork Street, PO Box 2107, Kalamazoo, MI 49003-2107
encior Seating NI WHgR telephone (269) 349-1521 fax (269) 349-6530

423

423

11.5

24

Page: 1
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EXHIBIT 2
Labette CC North

QTY DESCRIPTION SEATS RISE  SPAN

Bank #1 6 Row Friction Power Wall Attached 45'-1" 142 10.25 24
W/ 10" Excel Seat Module -00 TBE

6 Row Foot Level Aisles W/ Self-Storing F-Rail

6 Row Intermediate Steps

1 Row 3'-0 1/4" Notchout W/ Front Rail

6 Row Self-Storing End Rails

Vinyl End Curtains RH

Last Row Seat Level Filler Board

e AN NN

Bank #2 6 Row Friction Power Wall Attached 35'-0 1/2" 115 10.25 24
W/ 10" Excel Seat Module -00 TBE

6 Row Foot Level Aisles W/ Self-Storing F-Rail

6 Row Intermediate Steps

1 Row 3'-0 1/4" Notchout W/ Front Rail

6 Row Self-Storing End Rails

Operation Controller (pendant switch)

Vinyl End Curtains LH

Last Row Seat Level Filler Board

[ O U G S L . G Y

NOTES:

TOTAL SEATS 257

AL
ﬁ@i nte i’“kﬁ! 5981 East Cork Strest, PO Box 2107, Kalamazoo, M1 49003-2107
A\

Spoctator Saating Warld Wide telephone (269) 349-1521 fax (269) 349-6530

www.intarhal.com

Printed: March 8, 2021 v2.7.5

Page: 1
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Labette CC South backs

EXHIBIT 2

QTY

DESCRIPTION

SEATS RISE

SPAN

Bank #1

A A A A NN WW W

NOTES:

7 Row Friction Power Free Standing/Floor Attached 93'-8 1/2"
W/ 10" Excel Seat Module -00 TBE

7 Row Foot Level Aisles W/ Quarter Turn Rail

7 Row Intermediate Steps

1'-3" x 2'-6" Column Cut Out

1 Row 3'-0 1/4" Notchout W/ Front Rail

1 Row Recoverable 3'-0 1/4" Notchout

7 Row Self-Storing End Rails

ComfoBack® Back Rest (auto plastic)

Vinyl End Curtains LH

Last Row Seat Level Filler Board

TOTAL SEATS
iy o "
L j Integ“ka! 5981 East Cork Street, PO Box 2107, Kalamazoo, Ml 49003-2107
0 et Sl Wi Wi telephone (269) 349-1521 fax (269) 349-6530

wwwintarkal.com

Printed: March 8, 2021 v2.7.5

363

115

24
32

Page: 1
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