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EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, January 13, 2022
5:30 p.m.

The Cardinal Event Center

Election of the Officers for the Board of Trustees (2022 Reorganization)

Aoption Of AZENUG ... (Exhibit 1)

Approval of Decernber 9, 2021, Regular Meeting Minutes..........ccovvvevn.e. (Exhibit 2)

Reports and/or Board Discussion

A.

Faculty Senate Report

B. Administrative Reports

C.

i. Comparison of Expenditures to Budget
ii. Audit Report — Phil jarred
iii. Construction Report — Aaron Hight
President’s Report

Old Business (Action, Report, or Discussion)

A

Policy Approval -
9.01 Professional Employees; Conditions of Employment................ (Exhibit 3)

New Business {Action, Report, or Discussion)

A.

B.
C.
D.

2022 Regular Meeting Dates of the Board of Trustees.................. (Exhibit 4)
New Professional Sfaff POSHION. ... {(Exhibit 5)
ApProval Of BillS....c e {Exhibit 6)
Executive Session for the purpose of discussing non-elected personnel to protect the

interests of the individual(s) to be discussed.

I move we recess into executive session at (time)for
minutes for the purpose of discussing personnel
matters of nonelected personnel.

The Board will return to open meeting at in this
room.

The executive session is required to protect the privacy interests of the individual(s)
to be discussed.
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VL Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment. This
structure has been designed to provide the pubtic with an opportunity to comment on any
topic. The Chair of the Board explains the Board’s approach to the public comment with the
following statement: “At this time we invite anyone in the audience to speak to the Board
about any item or concern that pertains 1o the cotlege. By policy, at this time the Board will
not take any action on any item or concern, but we will be happy to take it under advisement
for possible future action.” The Board also retains the right to set time limits on public
comment.

In the event that a large number of citizens are present and wish to speak in favor or in
opposition to an issue before the Board, the Board reserves the right to poli the number of
citizens in favor of and in opposition to the issue at hand as well as to limit the number of
spokespersons representing opposing viewpaoints. The Board also retains the right to set
time limits as deemed appropriate.

VIl Next Regular Board Meeting: February 10, 2022, 5:30 p.m., The Cardinal Event Center

IX.  Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
December 9, 2021

The Board of Trustees met at 5:30 p.m. on Thursday, December 9, 2021 in the Student Success
Center Conference Room.

Members Present
Mr. Rod Landrum
Mr. Pat McReynolds
Mr. Montie Taylor
Mr. David Winchell
Mr. Mike Howerter
Mr. Cari Hoskins

Others Present

Dr. Mark Watkins Aaron Hight

Leanna Doherty — via phone Lindi Forbes Lauren Holimes
Dr. Jason Sharp Janice: Fiona Bartelli
Bethany Kendrick Tah

Kara Wheeler

\C }ON ITEM)
ns or additions to the November 4, 2021 regular meeting
t0 approve the minutes as presented. Trustee McReynolds

kins move
arried 6

minutes. Trustee
seconded and moti

Reports and/or Board D
Faculty Senate Report
None

SGA Report
SGA President, Fiona Bartelli, gave a brief report on regarding SGA activities for Finals Frenzy Week.

Administrative Report
Comparison of Expenditures to the Budget — The November financial report was placed at the table.
Leanna Doherty attended via conference call. At the end of November, the budget is 42% through
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the year. The general fund is 36% expended and the technical education/vocational fund is 3%
expended. Leanna invited questions from the Trustees.

Facilities Update
Aaron Hight of Crossland Construction gave an update on the new construction project.

President’s Report
introduction of New Professional Staff

Dr. Watkins introduced and welcomed the new professional staff, Lauren Holmes, Student Life
Specialist.

Student Support Services Report
Kelly Kirkpatrick, Director of Student Support Services, presented
presentation regarding the operations of the Student:St

andouts and gave an informative

Other
Dr. Watkins thanked the Board for being flexible w
another activity being held in the Event.Center.

Dr. Sharp preposed hanges to Po c:y 9.01 Professmnai Empioyee; Conditions of Employment.

Nursing Annie Simulato

Trustee Taylor moved to approve the purchase of Nursing Annie Simulator. Trustee Howerter
seconded the motion and the motion carried 6-0.

Approval of Bills

Trustee McReynolds moved to approve the Claims Register. Trustee Winchell seconded and motion
carried 6-0.

Public Comment
None
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Next Board Meeting: Date, Place, Time, and Tentative Agenda [tems
Chair Landrum reminded everyone of the next regular meeting of the Board of Trustees scheduled
for January 13, 2022 at 5:30 p.m., in the Cardinal Event Center.

Adjournment

Trustee McReynolds moved to adjourn the meeting at 6:15 pm. Trustee Hoskins seconded and
motion carried 6-0.

Heidi Flora, Clerk of the Board



Agenda item #: V.A.

Date: January 13, 2022

SUBJECT

Approval of Board Policy

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/2020, the President would conduct a review and update the
policies of the Board of Trustees.

BACKGROUND
Updated/created the following policies for approval:

Policy 9.01 Professional Employees; Condition of Employment

PRESIDENT’S RECOMMENDATION

The President recommends the Board of Trustees approve Policy 9.01 Professional
Employees/Conditions of Employment.
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POLICYS.01

PROFESSIONAL EMPLOYEES: CONDITIONS OF EMPLOYMENT

A, General

Each instructor shall perform the duties and services necessary to the position for which
employed, shall make and file reports required by the Board or President, shall cooperate
with the Administration in the development and execution of the instructional program,
and shall perform such other services as may be mutually agreed upon by the
Administration and the instructor.

B. Due Process Procedures
An act concerning due process procedures upon termination of non-renewal of teachers'
contracts; providing for the disposition of certain costs of hearings thereon; is stated in

K.S.A. 72-2252 to 72-2258.

(Copies of this law may be reviewed in the office of the President or Vice President of
Academic Affairs or obtained from the Faculty Senate.}

C. Professional Compensation

Salary for instructors covered by the Master Agreement shall be in accordance with
current salary schedule.

(See Master Agreement, Article XV1.)
D. Meetings
See Master Agreement.
E. Office Hours
See Master Agreement.
F. Personnel Policies
Written personnel policies are instrumental in guiding the judgment of all persons
concerned with the educational program. Written policies establish definite relationships

among participants by setting standards to which all parties accept the responsibility of
sonfemmirg implementing.
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(See Master Agreement)

. Retirement

{See Master Agreement)

. Teaching and Evaluation of Instruction
(See Master Agreement, Appendix D)

Qualifications

Labette Community College abides-by-follows the requirements of its accrediting body,
the Higher LLearning Commission {HLC), when determining faculty qualifications.+These
qualifications are required by all full-time, adiuneh-concurrent-dual-cradit-and
temperary-Taculty who teach for the college. All faculty are required to have appropriate
documentation on file.

L—Facuibyreaching-genemleducation-ranster-coursasarerequired-te-Pave-the
collow] fetions:
brA-Masters-degree-oe-hgherinadiscipline-arsublield-otherthan-that
taught
e—Eaeuibr-togehing-in-pregrar arRs-that-are-acsredited orapproved-by-outside
agepsies-shall-haveteachingcredentials-that-rrect the-stapdards-specitiad
bbbt -

2e—Eaculby-teaching Careerand-Techpical{cTE} coursos-are-reguired-ta-have-the
followinp-gualificotions:
av—Bachelops-degraa-and-crvaldicurrentincustne-recoghized-credentials

and-a-mininum-o 4000 hours-abwork-experence-din-the-specific techaleal
Fresbed-brpheb

b Fagulbp-teaching-pon-transfer-courses-ncluding-developrmental-arcollege
preparation-cowses-College-Suscess-Skills-courses-continuing-education
wed@h@a&mp%eﬂa#%whﬁeﬂ%{-@w%e&%@%ﬁe%e@d&e&t@ﬂ

er—Otherfactors-ncluding-but-notlimited-to-egquivalent-experense may-be
sonsidered-in-determiningwhetherafasulby-rmembers-gualited:

d—hnexception-ductospecialciremstaneesmust-be-approved-by-the-ee
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The Vice President of Academic Affairs or Dean of Instruction/eth-Birecter as
appropriate make the determination if a potential instructor is properly credentialed
by reviewing transcripts and other supporting documentation. H-the-potentiat
instructoris-nobpropery-credentizlodthe-Dean-efdnstruction-may-approvea
DegreafCrodentialing-plan-to-ensusefull-compliance-by-September-d, 202k-which
Reets-Gui-kbC-approved-extansion-te-comea-thia-complance—The-approved-plan
must-ba-npdated-annuathy

In addition to meeting the HLC required faculty qualifications, faculty mayey need
special credentialing requirements per program accreditation, feaching-eoncurrent
poneralodusstion-covrsesusimeatthe-roquirements-of-the-the Kansas Board of
Regents (KBOR), or Concurrent Enroliment Partnership (CEP) agreements between
the-high schools and Labette Community College.

Leave of Absence Policy

Upon request and subject to approval by the Board of Trustees, a faculty member may be
allowed to take a leave of absence for up to one year in duration. These leave requests
are to be limited to requests for study in an academic area approved by the Board of
Trustees. The pertinent items relating to this Leave of Absence are as follows:

A faculty member shall:
1. Be employed for at least two (2} years before being eligible for a leave of absence.

Application for leave may be submitted during the second semester of the second
year.

2. Receive no remuneration from LCC during this leave pericd.

3. Be allowed to retain accumulated sick leave credit during the leave period. No credits
will accrue during the leave period.

4. Be allowed to remain within the LCC medical health insurance group during this leave
period. No portion of the premium will be paid by the Board during this leave period
and prior arrangements must be made with the administration for these payments to
be made.,

5. Be reassigned i-a-eormparable- 1o a similar position with the one held prior fo the
leave period provided a vacancy exists and the request for reassignment to active
employment is made on or before February 15 of the school year previous to
reinstatement. If the date of return from Leave of Absence is other than the
beginning of the contract year, then reinstatement of the faculty member will be
subject to a vacancy occurring for which the instructor is qualified to fill as
determined by the administration.
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K. Reduction-in-Force

When one or more instructors are to be terminated or demoted because of a change in
the size or nature of the student population, unavoidable budgetary limitations or similar
factors affecting the overall operation of the College, part-time instructors-shall be
terminated first, provided full-time instructors are qualified replacement.

if after the above procedure has been followed it becomes necessary to reduce the
instructional staff, the instructor or instructors to be terminated or transferred shall be
determined on a seniority basis, provided that the affected instructor is qualified to
perform the work of the instructor who is to be terminated.

Seniority is defined as: (Subject to Kansas continuing contract law}

1. For purposes of reduction-in-force, seniority is defined as continuous years of
employment in a full-time instructional position at the College.

2. Inthe event of equal years of continuous full-time instruction, number of credit hours
taught as an adjunct instructor at the College prior to current full-time instruction will
be used to make a determination.

3. Inthe event the above two items are egual, educational qualifications will be used.

4. In the event the above three items are equal, performance evaluations and
experience will be considered.

4.5 This policy does not apply to concurrent high school instructorss,

Before terminating a faculty member, the College administration shall make a reasonable
effort to place them in another suitable position within the College.

Revised: 6/12/01, 4/25/09, 7/14/11, 5/1/14,9/12/14, 1/8/15, 4/13/17
Revised: 5/2/15



Agenda ltem #: VLA,

Date: January 13, 2022

SUBJECT

Setting Regular Meeting Dates and Times for the Calendar Year 2022 Board of Trustees
Meetings

REASON FOR CONSIDERATION BY THE BOARD

BACKGROUND

Due to statute K.S.A. 72-1133 and K.S.A. 72-1138 the meeting dates, times and locations for the
regular meeting of the LCC Board of Trustees wili be set on or after the second Monday of
January for the calendar year. The attached Exhibit reflects dates for the second Thursday at
5:30pm of each month for the 2022 calendar year. Once the dates are set, this information is
widely disseminated to local media, which meets one of the requirements of the Open
Meetings Act.

PRESIDENT’S RECOMMENDATION

The President recommends that the regular meetings of the Board of Trustees be the second
Thursday of each month at 5:30 pm, on campus in the Cardinal Event Center while social
distancing is still a priority.
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LCC BOARD OF TRUSTEES
MEETING DATES
2022

2" Thursday, Monthly, 5:30 p.m.

lanuary 13, 2022
February 10, 2022
March 10, 2022
April 14, 2022

May 5, 2022

June 9, 2022

July 14, 2022
August 11, 2022
September 8, 2022
October 13, 2022
November 10, 2022
December 8, 2022



Agenda Item #: VL.B.
Date: January 13, 2022

SUBJECT
New Professional Staff Position

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require Board of Trustees’ approval of selected professional staff positions.

BACKGROUND

Significant changes have occurred in the Diagnostic Medical Sonography (DMS) Program over
the last couple of years. The most significant was the transition to a hybrid program (online
didactic and on ground clinicals). This change has made the program more flexible and attractive
for perspective students but also has come with an additional workload. Students now have the
ability to complete the program in any state in the country and is currently 1 of only 4 online
programs in the United States. With this transition to an online program came an overwhelming
number of students interested in Labette’s program, over 150 as of December 13th, 2021.

The perspective students are as follows (these numbers continue to grow by the day):
AY23 - 130 perspective students

AY?24 - 20 perspective students

AY25 — 40 perspective students

The proposal for a DMS Navigator position is aligned to meet this additional student demand
and workload. Now that Labette’s program is available in any state, finding and securing clinical
locations has been an additional identified challenge / workload and is a primary target area for
improvement. Additionally, the workload for ensuring all students meet the entrance
requirements has grown based upon student demand.

The primary focus of the position will be to work with perspective students from the start of the
DMS program to the completion of the DMS program. Thus, starting with coordinating with
perspective students to ensure they have clinical site locations and affiliation agreements in place
prior to the start of the program, that all necessary entrance requirements are met, and monitoring
the progress and coordinating with students who are working towards future entrance into the
program.

PRESIDENT’S RECOMMENDATION

The Board of Trustees approve the new Professional Staff position and authorize the start of a
search for this position.



Agenda Item #: VLB.
Date: January 13, 2022

SUBJECT
New Professional Staff Position

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require Board of Trustees’ approval of selected professional staff positions.

BACKGROUND

Significant changes have occurred in the Diagnostic Medical Sonography (DMS) Program over
the last couple of years. The most significant was the transition to a hybrid program (online
didactic and on ground clinicals). This change has made the program more flexible and attractive
for perspective students but also has come with an additional workload. Students now have the
ability to complete the program in any state in the country and is currently 1 of only 4 online
programs in the United States. With this transition to an online program came an overwhelming
number of students interested in Labette’s program, over 150 as of December 13th, 2021.

The perspective students are as follows (these numbers continue to grow by the day):
AY23 — 130 perspective students

AY?24 - 20 perspective students

AY25 — 40 perspective students

The proposal for a DMS Navigator position is aligned to meet this additional student demand
and workload. Now that Labette’s program is available in any state, finding and securing clinical
locations has been an additional identified challenge / workload and is a primary target area for
improvement. Additionally, the workload for ensuring all students meet the entrance
requirements has grown based upon student demand.

The primary focus of the position will be to work with perspective students from the start of the
DMS program to the completion of the DMS program. Thus, starting with coordinating with
perspective students to ensure they have clinical site locations and affiliation agreements in place
prior to the start of the program, that all necessary entrance requirements are met, and monitoring
the progress and coordinating with students who are working towards future entrance into the
program.

PRESIDENT’S RECOMMENDATION

The Board of Trustees approve the new Professional Staff position and authorize the start of a
search for this position.
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EXHIBIT 5

~__POSITION DESCRIPTION _
DIAGNOSTIC MEDICAL SONOGRAPHY PROGRAM NAVIGATOR

Reports to: Diagnostic Medical Sonography (DMS) Program Director
Organizational Unit: Professional Staff
Salary range: Specialist, Exempt, Fuil Time
Revision Date: December 2021

Basic Purpose of Position

The primary responsibility of the Navigator is to serve as a single point of contact for students
while guiding them in the completion of admissions requirements, financial aid, and developing
a pathway to a successful completion. Counseling students in linking academic, personal and
professional goals to ensure persistence to graduation while providing expert advice and
guidance about college fo improve retention, course completion, & graduation.

Essential Joh Functions

Ability to recruit and market prospective students for the Diagnostic Medical Sonography Program,
with an emphasis on non-traditional participation and non-traditional completion.

Ability to organize, develop and maintain databases and files containing sensitive and/or
confidential material for the Sonography program.

Ability to effectively present information and respond to questions from students, faculty, coworkers
and the public regarding application procedures, enroliment, and other program information.

Ability to create, organize, and maintain hospital database (name, address) for each state.

Ability to create graphics that will be used in marketing/adveriising efforts,

Ability to advise applicants/students from the initial contact through the completion of the program.
Ability to update prospective applicant files.

Ability to compile prospective applicant info in the DMS spreadsheet.

Ability to create and update resource packets/brochure with up-to-date program info.

Ability to create, coordinate, & manage events such as informational webinars, and virtual advising
sessions.

Ability to collaborate and review college transcripts.
Ability to review and approve medical component.
Ability to follow up on ieads from prospective students by email, text, & phone call.

Ability to coordinate with applicant on identifying potential clinical site locations for observations,
and navigate the applicant with securing a clinicat site.

Ability to co-coordinate the completion of the Affiliation Agreement with the DMS Director.
Ability to organize a high volume of applications and schedule for interviewing process.
Ability to coordinate the completion of the applicant files.

Ability to inform applicants of their selection or denial for admission.

Abiiity to co-collect and organize required clinical documents with DMS Director.
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Ability to counsel student in the successful completion of financial aid applications.
U.  Ability fo coordinate and schedule program/orientation Zoom after admittance into the program.

Ability to enrolt student in the semester sequence courses for the Diagnostic Medical Sonography
program.

W. Ahility to collect and maintain current copies of clinical instructor credentials at the approved clinical
site.

X, Ability to compile and process data for LCC, state and national reports.
Y. Ability to follow all LCC policy and procedures.

Z. Ability to maintain regular and timely attendance.

AA. Ability to perform other duties as assigned.

Consulting Tasks
Admissions Staff

Financial Aid Personnel
Dean of Instruction
Other College professionals

Clinical professionals

mm oo ® P>

Hospital HR or Education Services

Required Knowledge, Skills, and Personal Qualifications
Excellent organizational skills

Excelient human relations.

Knowledge of computer software programs

Ability to relate to students

Self-starter who can work effectively and productively with minimal supervision
Fast learner, able to easily adapt to new situations and tasks

Good counseling, motivationat and supervisory skills

Ability to work with several individuals, setting priorities and using appropriate interpersonal skills in
an environment with multiple interruptions

Computer, data entry, word processing, typing and general office skills
Excellent verbat and written communication skills

Maintains confidentiality regarding student records and all personal information

rR O«

Ability to participate as a member of the education team to support students, faculty, other LCC
staff and the Director of the Diagnostic Medical Sonography program

Required Experience
One or more years’ experience in Student Affairs and/or Health Science

Educational Background
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Bachelor's degree or in the process of completing
Vil. Working Conditions/Environment

Busy office conditions at times with evening and occasional weekend hours required



Agenda ltem #VI.C.

Date: January 13, 2022

SUBJECT

Approvatl of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

Approval is recommended.



