EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, August 11, 2022
5:30 p.m.

Cardinal Event Center

[ AOPHON OFf ABBNU. . ittt et ee et et tee e et e ettt eeeee oo, {Exhibit 1)
[l. Approval of July 14, 2022, Special Meeting MiNULES. ..o ivieive e (Exhibit 2)
. Approval of July 14, 2022, Regular Meeting MiNUEES.........oovve oo e ees e (Exhibit 3)
IV. Approval of July 26, 2022, Special Meeting MinULeS....oco.oieiveeor s e {(Exhibit 4)
V. Reports and/or Board Discussion

A. Faculty Senate Report
B. SGA Report
C. Administrative Reports
i. Comparison of Expenditures to Budget
ii. Construction Report — Kevin Doherty, Director of Facilities
D. President’s Report
i. Department Presentation — Scott Zollars, Library
VI. Old Business (Action, Report, or Discussion)
VIl. New Business {Action, Report, or Discussion)
A. Professional Staff Employment Letters. ..., {(Exhibits 5/6/7/8)
B. Faculty Contract Ratification ... (Exhibit 9)
C. Executive Session for the purpose of discussing personnel matters for non-elected
PEISONTIE vttt ettt b ettt bt me e e s e e ene e
I move we recess into executive session until {time) for

minutes for the purpose of discussing personnel matters for non-
elected personnel to protect the privacy interests of an identifiable individual.
The Board will return to open meeting at (time) in this room.

D. Professional Staff Resignations.......ccccccieeeeci e
E. APProval Of Bills.....cviiiiciies e e (Exhibit 10}

Vit Public Comment
The Board of Trustees agenda shall contain one opportunity for public comment. This structure
has been designed to provide the public with an opportunity to comment on any topic. The Chair
of the Board explains the Board’s approach to the public comment with the following statement:
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“At this time we invite anyone in the audience to speak to the Board about any item or concern
that pertains to the college. By policy, at this time the Board will not take any action on any item
or concern, but we will be happy to take it under advisement for possible future action.” The
Board also retains the right to set time limits on public comment.

In the event that a large number of citizens are present and wish to speak in favor or opposition to
an issue before the Board, the Board reserves the right to poll the number of citizens in favor of
and opposition to the issue at hand as well as to limit the number of spokespersons representing
opposing viewpoints. The Board also retains the right to set time iimits as deemed appropriate.

IX. Next Regular Board Meeting: Thursday, September 8, 2022, 5:30 p.m., Cardinal Event Center

X. Adjournment
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LABETTE COMMUNITY COLLEGE
Board of Trustees Special Meeting Minutes
July 14, 2022

The Board of Trustees met at 3:45 p.m. on Thursday, July 14, 2022, in the Cardinal Event Center.

Members Present

Mr. Rod Landrum by telephone
Mr. Montie Taylor

Mr. David Winchell

Mr. Carl Hoskins

Members Absent
Mr. Mike Howerter

Others Present
Dr. Mark Watkins Tammy Fuen

Dr. Jason Sharp Becky Dantic
Leanna Doherty Annette Tucker

Janice Every recorded the minutes.

New Business (ACTION, REPORT, OR DISCUSSION [TEMS)

Appointment of New Board Member
Dr. Watkins advised the Board members that after the Tuesday, June 5, 2022, special Board
meeting that Doug Allen had removed his name from the Board of Trustee candidates.

Trustee Landrum moved to approve the appointment of Becky Dantic as the new Labette
Community College Board of Trustee member. Trustee Taylor seconded the motion and the motion
passed 4-0.
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New Trustee Becky Dantic signed the State of Kansas Oath of Officer form with Janice Every
notarizing the form.

The Trustees each welcomed and invited Trustee Dantic to take her place at the table.

Public Comment
None

Next Board Meeting: Date, Place, Time, and Tentative Agenda items
Trustee Hoskins reminded everyone of the next regular meeting of the Board of Trustees scheduled
for July 14, 2022, at 5:30 p.m., in the Cardinal Event Center.

Adiocurnment
Trustee Winchell moved to adjourn the meeting at 3:51:
and the motion carried 5-0 with Trustee Dantic’s show

Taylor seconded the motion

Janice Every, Acting Clerk of the Board
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LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
July 14, 2022

The Board of Trustees met at 5:35 p.m. on Thursday, July 14, 2022, in the Cardinal Event Center.

Members Present

Mr. Rod Landrum by telephone
Mr. Montie Taylor

Mr. David Winchell

Mr. Carl Hoskins

Mr. Mike Howerter

Ms. Becky Dantic

Others Present
Dr. Mark Watkins
Leanna Doherty Hannah Bake
Dr. Jason Sharp Aaron nght
Tammy Fuentez :
Kevin Doherty

Janice Every recorded the.minutes.

Approval of July 5, 2022 Special Meeting Minutes (ACTION ITEM)
Trustee Hoskins asked for corrections or additions to the July 5, 2022, special meeting minutes.

There were none. Trustee Taylor moved to approve the minutes as presented. Trustee Winchell
seconded and the motion carried 6-0.

Reports and/or Board Discussion

Faculty Senate Report
None
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Administrative Reports

Comparison of Expenditures to the Budget — The June financial report was placed on the tables. At
the end of June, the budget was 100% through the year. The general fund was 89% expended and
the postsecondary technical education fund was 92% expended. Leanna Doherty invited questions
from the Trustees and welcomed phone calls at a later date.

New Parking Lot — Kevin Doherty informed Board members that the City of Parsons parking lot, as
discussed at last month’s meeting, to park LCC's vehicles would cost $25,951 for the six foot fence
from Four State Fence Company and $2,000 for cameras. Trustee Winchell moved to approve the
purchases and Trustee Landrum seconded. Motion carried 6-0 .27

Construction Update - Aaron Hight with Crossland Construg ave a report on the progress of the

Presidents Report
Dr. Watkins introduced two new employ
Colin Coronado, Admissions Recruiter.

been discussed at previo
presenter for the next m

New Business {ACTION, REPORT.OR DISCUSSION [TEMS)

Executive Session for Matters of Non-Elected Personnel
Trustee Winchell moved to recess into executive session at 6:29 p.m. for 10 minutes for the

purpose of non-elected personnel to protect the interests of the individual{s) to be discussed.
fnvited to the session was Dr. Mark Watkins.

Trustee Dantic seconded and the motion carried 6-0.
The Board reconvened into open session at 6:39 p.m.
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Executive Session for the Purpose of Discussing Employer-Employee Negotiations

Trustee Winchell moved to recess into executive session at 6:42 p.m. for five minutes for the
purpose of discussing employer-employee negotiations to protect the public interest in negotiating
a fair and equitabie contract. Dr. Watkins, Dr. Jason Sharp, Leanna Doherty, and Janice Every, were
invited into the session.

Trustee Taylor seconded and the motion carried 6-0.
The Board reconvened into open session at 6:47 p.m.

Master Agreement Contract Ratification
Trustee Winchell moved to approve the changes as shown in.E
the 2022-2023 year. Trustee Landrum seconded and the mi

ibit 4 to the Master Agreement for
arried 6-0.

Administration, Professional Staff, Educational Support.Staff Sala
403 {b) match

fgreases and $5 increase to the

Trustee Taylor moved to approve a 7% salary increas édministration, exemg};f‘
professional staff and educational support staff begiriirig July 2022. The motion
to the 403(b) monthly matching contribution to begin inA '

educational support staff. Trustee Howertérs

Dr. Watkins, for
icluded a $5 increase
nistration, professional staff, and
‘carried 6-0.

Professional Staff Resignation :
Trustee Taylor moved to approve the Augus
Lucas, Director of Admissions,

search for a replacement for Kylie
arried 6-0.

Professional Staff Em !
Trustee Howerter move ers for Teri Pearce, Accounts
Receivable Speci al st, begm [ f $30,250; and Darcie Martinez-Wall, Financial Aid

Specialist, also 189023 fary of 530 0. Trustee Dantic seconded and the motion
carried 6~04\ '

the Labette Comt
carried 6-0.

Approval of Bills

Trustee Howerter moved to 2 the Claims Register. Trustee Taylor seconded and the motion
carried 6 - 0. '

New Faculty Position Approval

Dr. Watkins asked the Board members to look at Exhibit 9. Dr. Sharp stated that at this time we did not have
any qualified applicants for the Welding Program Director position. He said we did have two applicants that
would possibly qualify as welding instructors. With enrollment in mind, he asked to put the director position
on hold and approve a new welding instructor position. Trustee Landrum moved to approve the new
position and Trustee Hoskins seconded. Motion carried 6-0.
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Office Furniture Purchase

Leanna advised the Board that she discovered office furniture for the new Gymnasium building
would cost $31,691.56. Dr. Watkins asked the Board members how they would like to handle a
purchase. Trustee Howerter moved 10 advertise in the focal newspapers for bids, two times.
Trustee Winchell seconded and the motion carried 6-0. There was discussion of scheduling a special
board meeting in two weeks to review the bids.

Public Comment
» Trustee Taylor welcomed Trustee Dantic to the Board.

» Trustee Winchell thank LCC Food Service for the food and allthe staff that worked on budget
preparations.

¢ Trustee Landrum thanked Leanna and Jason for thej
Trustee Dantic. He also thanked all LCC staff for th

n negotiations. He welcomed
s theyvedo.

Next Board Meeting: Date, Place, Time, and Tentative-Agenda items
Trustee Hoskins reminded everyone of the nextregular meeting of the Bo:
for August 11, 2022, at 5:30 p.m., in the Cardinal Fvs Center,

of Trustees scheduled

Adjournment ,
Trustee Howerter moved to adjourn theum at7: stee Winchell seconded and the
motion carried 6-0.
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LABETTE COMMUNITY COLLEGE
Board of Trustees Special Meeting Minutes
luly 26, 2022

The Board of Trustees met at 12:30 p.m. on Tuesday, july 26, 2022, in the Cardinal Event Center.

Members Present
Rod Landrum
Montie Taylor
David Winchell
Carl Hoskins
Becky Dantic

Members Absent
Mike Howerter

QOthers Present
Dr. Mark Watkins
Bethany Kendrick Kevin

nna Doherty

Heidi Flora recorded the minutes,

e special agenda. There were none. Trustee
a:as presented, Trustee Dantic seconded the motion and the

Winchell moved to approv
motion cark

R DISCUSSION ITEMS)

Selection of Furniture Bids

Trustee Taylor moved to approve the furniture bid from McCarty’s Office Machines in the amount
of $31,421.56. Trustee Winchell seconded the motion and the motion carried 5-0.

Executive Session for the Purpose of Discussing Non-Elected Personnel

Trustee Winchell moved to recess into executive session at 12:38 p.m. for 10 minutes for the
purpose of discussing personnel matters of non-elected personnel to protect the interests of the
individual(s) to be discussed. Trustee Hoskins seconded the motion and the motion carried

5-0. Dr. Watkins was invited to attend.
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Chair Landrum moved to extend the session at 12:48 p.m. for an additional 5 minutes. Trustee
Hoskins seconded the motion and the motion carried 5-0.

Chair Landrum moved to extend the session at 12:53 p.m. for an additional 5 minutes. Trustee
Hoskins seconded the motion and the motion carried 5-0.

The Board meeting reconvened into an open session at 12:58 p.m.

Trustee Winchell moved to approve a 3% raise with a $5,000 one-time bonus for Dr. Watkins.
Trustee Dantic seconded the motion and the motion carried 5-0.

Public Comment
Trustee Taylor spoke to the Board regarding a recent meati
buuidmg scheduied for demolition as a parkmg garage fof mpu

th a constituent about utilizing a
/ hlc[es Although it is too late to

for August 11, 2022, at 5:30 p.m., in

Adioumment
-Hoskins seconded the motion

Heidi Flora‘



Agenda ltem: Vil. A,
Date: August 11, 2022

SUBJECT

Professional Staff Employment Letters

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of selected employment contracts and
letters.

BACKGROUND

April Bolinger has accepted the position of Director of Advising.

Gabriella Cortez has accepted the position of Part-time Assistant Women's Basketball Coach.
Jason Hinson has accepted the position of Head Men’s Basketball Coach.

Tyler Allen has accepted the position of Director of Admissions.

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees approve the Professional Staff Employment
letters for April Bolinger, Director of Advising at a salary of $42,000 starting July 25, 2022;
Gabriella Cortez, Part-time Assistant Women’s Basketball Coach at a 10-month salary of
$21,976 starting August 1, 2022; Jason Hinson, Head Men's Basketball Coach at a salary of

$41,000 starting July 28, 2022; and, Tyler Allen, Director of Admissions at a salary of $41,000
starting July 25, 2022.
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Biograph
April Bolinger

Ms. April Bolinger has accepted the position of Director of Advising beginning July 25, 2022.
April earned a Bachelor of Science degree in Education and a Master of Science in Education,
both from PSU. April brings experience to LCC as a former charter school director. She also has
had experience starting a daycare, writing programming, budgeting, and directed the entire
operation. She has also had experience teaching preschool and kindergarten. April served in

one of the Cherokee Center Assistant roles but most recently, she has been in the Student
Affairs Advising office at LCC.
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POSITION DESCRIPTION

DIRECTOR OF ADVISING

Reports to: Vice President of Student Affairs
Organizational Unit: Professional Staff
Salary range: Support Director, Exempt, Full time
Revision Date: June 2022

l Basic Purpose of Position

The Director of Advising is responsible for the development, implementation, and management of the
advising program. The director is further responsible for all administrative and supervisory functions
needed to plan, develop, and support intrusive advising at Labetie Community College to support
retention and completion of students.

Il Essential Job Functions
A, Ability to develop, coordinate, implement, and manage intrusive advising program
Ability to coordinate academic advising data collection and dissemination

O

Ability to manage the advising module within the Jenzabar system

o

Ability to develop and implement training for advising staff

m

Ability to lead and participate in providing academic advising, vocation guidance, and placement
into appropriate programs and classes for all Labette students fowards graduation and/or transfer

Ability to complete Degree Checks for students

m

G. Ability to coordinate with CTE directors and faculty on academic advising needs for students
applying to specific programs

H. Ability fo coordinate correspondence regarding academic advising and enroliment times for current
LCC students and staff

I.  Ability to recommend for hire, frain, and evaluate staff

J.  Ability to coordinate with the Student Affairs and Academic Affairs areas to ensure positive
communication between the Advising Office and faculty

K. Ability to establish processes and procedures related to academic advising

r

Ability to implement system and follow up with students on Early Alert list each semester

=

Ability to research, develop, implement, and market advising deliver modeis as beneficial fo
Labette students

Ability to enroll/advise new and current students regardiess of major
Ability to enroll and advise student athletes
Ability to oversee and assist with enroliment of international students

Ability to oversee and assist with enroliment of students needing developmental coursework

P T OZ

Ability to prepare an annual budget for the Advising office and supervise expenditures by the
academic advisors and the director

w

Ability to serve as a member of Student Affairs and college committees



V.

VL.

VII.

Vil

< c -

Ability to serve as a Campus Security Authority {CSA) and complete annual training
Ability to follow all LCC policy and procedures
Abifity to complete other tasks as assigned

W. Ability to maintain reguiar and timely aftendance

Consulting Tasks

I @mmoow»

Admissions Office

Student Success Center staff

Financial Aid personnel

Registrar

Program Directors

Concurrent Coordinator

Other college/university professionals with similar responsibilities
Consults regularly with VPSA regarding plans and activities.

Superwses the Following Staff

A

Academic Advisors

Required Knowledge, Skills and Personal Qualifications

®mmoowp>

Academic advising experience

Excelient verbal and written communication skills.
Familiar with computer software.

Ability to relate to traditional and nontraditional students.
Ability to provide supervision and leadership

Strong organizational abilities

Ability to work effectively with minimal supervision

Preferred Experience

A
B.

Community College experience

Knowledge of academic courses and programs as well as fransfer programs

Educational Background

EXHIBIT 5

Bachelor's degree required. Master's degree preferred, in Student Affairs or related field, such as the
behavioral sciences.

Working Conditions/Environment

A
B.

Busy office conditions at times with occasional evening and weekend hours reguired
No office windows
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BIOGRAPHY

Gabriella (Gabby) Cortez

Gabriella Cortez has accepted the position of Part-Time Assistant Women's Basketball
Coach beginning August 1, 2022.

Coach Cortez earned an Associate Degree in General Studies from Southwest Community
College in McComb, MS, and a Bachelor's Degree in Criminal Justice from the University of
Louisiana, Monroe, LA. Gabby had five years of playing experience that included a Division |
school in addition to international playing experience in France. While playing Anglet’ Cote
Basque Basket in France, Gabby also coached girls’ basketball, ages 6-10 and 15-18 years
of age. Gabby coached alongside Coach Rolls, here at LCC, during the 2020/2021 season,
before she left for another coaching position. She showed interest in returning to the
Cardinals and is excited to assist Coach Rolls again.



EXHIBIT 6

POSITION DESCRIPTION

AsSSISTANT WOMEN’S BASKETBALL COACH

Reports fo: Head Woman’s Basketball Coach
Organizational Unit: Professional Staff
Salary range: Specialist, Exempt
Revision Date: August 2022

I Basic Purpose of Position

Working 42 weeks a fiscal year, the Assistant Women's Basketball Coach is responsible for assisting
with recruiting and implementing the women's basketball squad, creating a pieasant learning

environment for the student athletes, and counseling student athletes in everyday crises on and off the
floor.

Il Essential Job Functions

A. Ability to assist with the promotion and development of the women’s basketball program
Ability to assist in scheduling of gymnasium for practices and games
Abiiity to assist in building a basketball schedule that suits the athletic program
Ability to send athletic contracts fo opponents and officials for women's basketball
Ability to assist in ordering equipment and uniforms
Ability to report to Athletic Director on upcoming games and events

Ability to assist in scheduling transportation and obtaining required funds with Business
Office

Ability to assist in the preparation of annual operating budget

O Mmoo w

- i

Ability to aide in publicity for recruiting

Ability to work camps for recruiting and publicity purposes
Ability to educate and counsel athletes

Ability to monitor academic progress of student athletes

. Ability to adhere to all KICCC {Kansas Jayhawk Community College Conference) and
NJCAA (National Junior College Athletic Association) rules and regulations

=r X =

Z

Ability to assist Athletic Director in administering intercoliegiate athietic program

Ability to attend meetings of Region 6 and Jayhawk Conference if requested by Athletic
Director

o

P. Ability to assist Athletic Director as department's Facilities Maintenance and Concessions
Coordinator

Q. Ability to foliow all LCC policy and procedures

R. Ability to perform other duties as assigned

S.  Ability to maintain regular and timely attendance
. Consulting Tasks

A. Consuits with advisors on student athlete's class schedules



VL.

VIl

VIil.

B.
C.
D.

EXHIBIT 6

Consults with faculty on student athlete’s academic progress
Consults with other college coaches to schedule events
Interacts with Business Office and other college personnel

Supervises the Following Staff

A

Student trainers

B. Volunteer assistant coaches

Required Knowledge, Skills and Personal Qualifications

A
B.
C.
D.

Knowledge of fundamentals of basketball
Good organizational skills

Good communication skills

A valid driver’s license is required

Preferred Experience

Two years playing and or coaching experience
Educational Background

Bachelor's Degree reqguired

Working Conditions/Environment

A
B.
C.

Must possess physical ability to demonstrate required skills
Evening and weekend work will be required
Occasionai overnight travel will be required
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BIOGRAPHY

Jason Hinson

Jason Hinson has accepted the position of Interim Head Men's Basketball Coach. Coach
Hinson earned Associate and Bachelor of Science degrees in Multidisciplinary Studies from

Grantham University and a Master's of Science in Performance Improvement, aiso from
Grantham.

Jason has had prior experience as lead assistant at Northwestern Oklahoma State

University and Northern Oklahoma College. Jason has been LCC's Assistant Men’s
Basketball Coach since 2017.

He begins work on July 28, 2022.
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POSITION DESCRIPTION

INTERIM HEAD NIEN’S BASKETBALL COACH

Reports to: Director of Athletics
Organizational Unit; Professional Staff
Salary range: Coordinator/Coach/Counselor, Exempt, Full time
Revision Date: June 2022

L Basic Purpose of Position

The Men’s Basketball Coach is charged with the recruitment, supervision, and placement of students
who are skilled in the areas of competitive amateur basketball at the college level. As an integral part
of a well-rounded program, the sport requires that the coach cover areas of support to the men's
basketball students on and off the court. The coach acts as a liaison between student athletes, the
community and the school.

Il. Essential Job Functions

Recruitment and Retention Related

A, Ability to recruit potential student athletes

B. Ability to promote the program at high schools, in the community, and to other sources of
potential student athietes through media (printed, audio, video)

C. Ability to hold camps for recruiting and publicity purposes

D. Ability to promote program to increase attendance at events to support student athletes

E. Ability to evaluate student athletes

F. Ability to communicate recruit signing as appropriate, in collaboration with Public Relations
G. Ability to educate and counsel athietes

H. Ability to evaluate academic ability of student athlete as well as supervise academic stability
General

Ability to place student athletes at the four year level

Ability to schedule facilities for practices and games

Ability to build a season and pre-season schedule that suits the athletic program

Ability to send athletic contracts to opponents and officials for program

Ability to order equipment and uniforms

Ability to schedule transportation and required funds with Business Office

Ability to prepare annuat operating budget

T @GmmooOow>

Ability to evaluate all aspects of program

Ability to set up and supervise home events

[ -

Abllity to report to Athletic Director on upcoming games and events

~

Ability to provide data and information to Athletic Director and Vice President of Student
Affairs for reporting purposes

L. Ability o attend annual media days and provide correspond with the media
M. Ability to recognize and evaluate athletic injuries in collaboration with the Athletic Trainer
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Ability to coordinate supplemental jobs for student athletes

Ability to serve on the CSA (campus security authority) team for Title IX

Ability fo serve as a Campus Security Authority (CSA) and complete annual training
Ability to follow all LCC policy and procedures

Ability to perform other duties as assigned

Abiiity to maintain regular and timely attendance

Consulting Tasks

mmOoOoOw®

Consuits with advisors on athlete’s class schedules

Consults with faculty on student athlete's academic progress

Consults with Director of Public Relations regarding all media items related {o program
Consults with the Business Office and other college personnel

Consuits with other college coaches to schedule events

Consults with other coaches to participate in and sponsor workshops, camps, and clinics in
county and community, as well as state and nationwide

Supervises the Following Staff

A
B.

Assistant Coaches

Student assistants assigned to their area

Required Knowledge, Skills and Personal Qualifications:

A

oo w

Knowledge of fundamentals of basketball

The abiiity to establish rapport with media and all College personnel
Knowledge of requirements for eligibility

Good organizational skills with attention to details

Good oral and written communication skilis

Preferred Experience

Three years college basketball coaching experience
Educational Background
Bachelor's degree required; Master's preferred

Working Conditions/Environment

A

B.
C.
D

Must possess physical ability to validate skills
Evening and weekend work required
Occasional overnight travel required

Must maintain valid driver's license



EXHIBIT 8

Biography
Tyler S. Allen

Tyler Allen has accepted the Director of Admissions position beginning July 25, 2022, Mr. Allen
is a former LCC student and moved on to earn a Bachelor of Arts in Ministry degree from Mid
America Nazarene University in Olathe. Tyler has worked with junior high through college-aged
students at various place around the county in the nonprofit sector for almost 10 years. He has
had experience developing leaders, managing projects, recruiting, creating & overseeing events,
including public speaking.

Most recently Tyler served as the Academic Advisor for Student Support Services at LCC. He
has also been serving and will continue as the Public Address Announcer for Cardinal Athletics.
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POSITION DESCRIPTION

DIRECTOR OF ADMISSIONS

Reports to: Vice President of Student Affairs
Organizational Unit: Professional Staff
Salary range: Support Director, Exempt, Full time
Revision Date: June 2022

I Basic Purpose of Position

The Director of Admissions is responsible for the development, implementation, and management of
the admissions recruiting program. The director is further responsible for all administrative and

supervisory functions needed to plan, develop, and support comprehensive admissions and recruiting
programs.

Il Essential Job Functions
A, Ability fo coordinate student campus visits
B. Ability to coordinate the Student Ambassador Program
C. Ability to coordinate Cardinal Enroliment Day, Senior Day, and similar events
D

. Ability to coordinate and assign recruiting territory for admissions recruiter, CTE recruiter, and
director

E. Ability to visit assigned high schools to develop and cultivate positive relationships with area high
school administrators, prospective students, and counselor.

m

Ability to attend college days, nights and college fairs in assigned area

G. Ability to coordinate correspondence, posters, mailings, etc. to high school counselors, faculty,
students, and parents throughout the year to keep all parties abreast of upcoming
recruitment/enroliment events and date.

H. Ability to recommend for hire, train, and evaluate staff

[ Ability to plan and develop admissions communications program including recruiting materials,
direct mail, email, telephone, recruitment software, and advertising, in cooperation with appropriate
administrative staff and agency personnel

J.  Ability to establish procedures for processing admissions records of prospective students in the
Jenzabar system

K. Ability to follow up on leads, contact cards, and applications from prospective students by
felephone, e-mail and letters using data from confact card and Coilege Planning Conference
(CPC) leads

Adbility to monitor the processing of applications from assigned students in the Jenzabar system
Ability to manage the admissions module within the Jenzabar system
Ability to enrolifadvise new and undeclared major students

ozgr

Ability to prepare an annual budget for the Admissions office and supervise expenditures by the
admissions recruiter and the director

P. Ability to serve as a member of student affairs and college committees



Vi.

VIL

Vill.
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Q. Ability to coardinate with extension and concurrent coordinator in planning and implementing
concurrent and dual credit enroliment

R. Ability fo assist the dean of enroliment management and vice president student affairs in planning
and coordination of promotional and administrative assignments including the divisional website

Ability to serve as a Campus Security Authority and complete annual training
Ability to follow all LCC policy and procedures
Ability to complete other tasks as assigned

< c 4w

Ability to maintain regular and timely attendance
Consulting Tasks

Financial Aid personnel

Program directors

Extension and concurrent coordinator

Area high school personnel, students, and parents

Other collegefuniversity professionals with similar responsibilities

mmoow>

Consults regularly with VPSA regarding plans and activities.
Supervuses the Following Staff

A.  Admissions recruiter

B. Admissions assistant

C. Student ambassadors

Required Knowledge, Skills and Personal Qualifications
Excellent verbal and written communication skills,

Familiar with computer software.

Ability to relate to traditional and nontraditional students.

Strong organizational abilities

Goal oriented with strong leadership skills

Supervisory skills to motivate and direct staff

G Mmoo >

Ability to work effectively with minimal supervision

Preferred Experience

Two or more years' experience in Student Affairs, especially in admissions and financial aid
Educational Background

Bachelor's degree required. Master's degree preferred, in Student Affairs or related field, such as the
behavioral sciences.

Working Conditions/Environment
A. Busy office conditions at times with occasional evening and weekend hours required
B. No office windows

C. Travel required, especially during Mid-September to mid-November and mid-January to Mid-March
as well as other times as career fairs, coliege planning conferences, and high school visits are
needed.



Agenda ltem #: VILB.
Date: August 11, 2022

SUBJECT

Ratification of Faculty Contract

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require the Board of Trustee’s approval of selected employment contracts.

BACKGROUND

Bryanna DeWitt has accepted the Welding Instructor position.

PRESIDENT'S RECOMMENDATION

The Board of Trustees approve a facuity contract for Bryanna DeWitt, Welding Instructor, QV,
Step 3, beginning August 15, 2022, at a salary of $43,340.



EXHIBIT 9
Biography

Bryanna Dewitt

Bryanna Dewitt has accepted the Welding Instructor position beginning August 15, 2022.
Ms. Dewitt is a former LCC student and is currently enrolled at Pittsburg State working on her
Bachelor of Science Degree in Career and Technical Education.

Bryanna comes to LCC with 5 years of welding courses and 3 years of welding experience in the
workplace and private businesses.
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POSITION DESCRIPTION

INSTRUCTOR (FULL-TIME)

Reports to: Dean of Instruction/Program Director
Organizational Unit: Faculty — Exempt
Salary Range: Per Master Agreement

Revision Date: September 2019
See also addendum - Program/Department specific

. Basic Purpose of Position

Instructors’ responsibilities encompass all courses assigned, commiftees assigned, or other
activities required or agreed upon between facuity members and administration as specified in
the LCC Master Agreement and LCC Policy/Procedures Manual. Instructors must demonstrate
computer literacy in appropriate computer software and be able to demonstrate fluency in written
and oral communications.

II. Essential Job Functions

A, Ability to demonstrate knowledge of and commitment {o effective teaching strategies, including
active learning and methods to enhance student success at community colleges

B. Ability to conduct all class sessions in a professional manner and exhibit good judgment and
professional behavior

C. Ability to develop and carry out testing/assessment plans in all courses taught that meet the criteria
set forth by the Curriculum and instruction Committee and the Outcomes Assessment Commitiee

D. Ability to be available to advise students according to College policy

£ Ability to maintain accurate records and reports and submit them in a timely manner to the
appropriate person

F. Ability to provide students with opportunities for community service, service learning activities,
community projects, and volunteerism as appropriate

G. Ability to promote the general welfare of students and the college

H. Abiiity to follow the master course syllabus and coordinate course outiines and book selections in

accordance with established deadlines when adjunct facully members teach different sections of
the same course

Ability to develop new courses as required by the administration
Ability to develop and provide online instruction in discipline area as needed

Ability to take the LCC Online Teaching course during the first year of teaching if appropriate

- X &«

Abhility to maintain a professional attitude and conduct toward teaching and professional
relationships

=

Ability to actively support the philosophy of shared governance

N. Ability to provide ongoing communication and professional development opportunities to adjunct
and concurrent faculty (particularly at in-service breakout sessions) in such areas as pedagogy,
instructional design, course management, instructional delivery, skill improvement, curricular
reform initiatives and assessment strategies

Q. Ability to provide concurrent instructors with necessary materials to assess their students according
to the Kansas Board of Regents (KBOR) Concurrent Enroliment Partnership (CEP} agreement
using the same grading standards, same scoring rubrics and methods {i.e. papers, porifolios,



V.

Vi

VIi.

A

< c 4w

W,

X

EXHIBIT 9

quizzes, abs) and same final exam as a representative on-campus exam, to ensure all students
are held o the same standards of achievement.

Ability to provide necessary support for and student referrals to educational support programs and
functions

Ability to maintain and update the technical competencies necessary to perform the job function

Ability o communicate effectively with students of diverse ethnic, socioeconomic, and cultural
backgrounds, inciuding students with disabilities

Ability to actively participate in College Standing Committees and Program Review Commitiees
Ability to promote the College as a responsive community asset through personal representation
Ability to work cooperatively with students, peers, colleagues and administrators

Ability to perform other duties as may be assigned by the appropriate Director, Dean of Instruction,
or Vice President of Academic Affairs

Ability to follow all LCC policies/procedures and state and federal laws

Ability to perform additional items per addendum if applicable

Consulting Tasks

A

Ability to consult with other deparimental faculty to revise curriculum and address student and
departmental issties.

Ability to consult with College committees and faculty to ensure students’ needs are met, to gain

understanding of College operations and issues outside the department, and to help formulate
educational policies.

Supervises the Following Staff
None

Required Knowledge, Skills and Personal Qualifications

A
B.
C

G mmo

Abiity to effectively work with other facuity, administrators, students, and other College staff
Ability to set priorities and use appropriate interpersonal skills

Ability to demonstrate knowledge of and commitment to community college philosophy and the
College's Strategic Plan

Ability to demonstrate knowledge of commonly used instructional software and education media
Ability to demonstrate understanding of student learning and curriculum development
Ability to demonstrate excellent verbal and written communication skifls

Ability to perform job responsibilities and complete work in a timely manner

Preferred Experience

At least three years recent teaching or professional experience in the areas fo be faught.

Educational Background

A

Faculty teaching general education (transfer) courses are required to have the following
qualifications:

* Master's degree or higher in the teaching discipline or subfield taught.

+ Master's degree or higher in a discipling or subfield other than that taught with a minimum of
18 graduate credit hours in the discipline taught.



Agenda ltem #: VIL D.
Date: August 11, 2022

SUBJECT

Professional Staff Resignations

REASON FOR CONSIDERATION BY THE BOARD

LCC Procedure 10.08 Separation of Employment Guideline states the member must request
release from the contract and obtain Board approval.

BACKGROUND

Allie Kashka, Concurrent Dual Credit Coordinator, has submitted her letter of resignation
effective August 11, 2022.

Bethany Kendrick, Director of Public Relations, has submitted her letter of resignation effective
August 19, 2022,

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees approve the resignations of Allie Kaska,
Concurrent Dual Credit Coordinator, and Bethany Kendrick, Director of Public Relations.



Agenda item #: V. E.
Date: August 11, 2022

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of alt expenditures

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT'S RECOMMENDATION

The President recommends approval of the bills.
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