EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, November 10, 2022
5:30 p.m.

Cardinal Event Center

L. ADOPHON OF ABENAA .ottt e e n s e tees {(Exhibit 1)

ll. Approval of October 20, 2022, Regular Meeting Minutes........cc.ccoveeveervecsenneeennone, (Exhibit 2)

. Reports and/or Board Discussion
A. Faculty Senate Report
B. SGA Report
C. Administrative Reports
i. Comparison of Expenditures to Budget
it. Construction Report — Aaron Hight, Crossland Construction
iii. Facilities Report - Kevin Doherty, Facilities Director
D. President’s Report
i. Department Presentation

{V. Old Business (Action, Report, or Discussion)

V. New Business (Action, Report, or Discussion)

AL POHCY REVIBWS. oottt et eee s s ee e asaneene (Exhibit 3,4,5)
B. Program DiSCONTINUBTION. ... st

C. Executive Session for the purpose of consultation with an attorney

| move we recess into executive session until (time) for
minutes to protect attorney-client privilege and the public interest.

The Board will return to open meeting at in this room.

D, APPFOVal OF BillS. ..o e {(Exhibit 6)

V1. Public Comment
The Board of Trustees agenda shall contain one opportunity for public comment. This structure
has been designed to provide the public with an opportunity to comment on any topic. The Chair
of the Board explains the Board’s approach to public comment with the following statement:
“At this time we invite anyone in the audience to speak to the Board about any item or concern
that pertains to the college. By policy, at this time the Board will not take any action on any item
or concern, but we will be happy to take it under advisement for possible future action.” The
Board also retains the right 1o set time limits on public comment.



EXHIBIT 1

In the event that a large number of citizens are present and wish to speak in favor or opposition to
an issue before the Board, the Board reserves the right to poll the number of citizens in favor of
and opposition to the issue at hand as well as to limit the number of spokespersons representing
opposing viewpoints. The Board also retains the right to set time limits as deemed appropriate.

VII. Next Regular Board Meeting: Thursday, December 8, 2022, 5:30 p.m., Cardinal Event Center

VI, Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
October 20, 2022

The Board of Trustees met at 5:30 p.m. on Thursday, October 20, 2022, at the Cardinal Event Center,

Members Present
Rod Landrum
David Wincheil
Montie Taylor
Carl Hoskins
Becky Dantic
Mike Howerter

Members Absent

Others Present :

Dr. Mark Watkins Dr. Jason Sharp Tammy:Euentez
Dr. Kara Wheeler Theresa Hundley Y
Kevin Doherty Mackenzie Martin Ken Elliott
Randee Baty Aaron Hight Doug Baty

Heidi Flora recorded the minutes.

Adoption of Agenda (ACTION.ITEM)

. There were none. Trustee

¥

, : d:to approve the minutes as presented. Trustee Dantic
iotion and the mctign carried 6

Student Government Repo

Mackenzie Martin, Student Government President, gave an update regarding recent and upcoming
activities.

Administrative Report:

Comparison of Expenditures to Budget — The September financial report was placed on the tables. At
the end of September, we were 25% through the year. The general fund was 31% expended and the
technical education/vocational fund was 20% expended. Leanna invited questions from the Trustees.

Construction Update — Aaron Hight, Crossland Construction, gave an update.
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Facilities Report —~ Kevin Doherty, Facilities Director, gave a report on the new secure parking area, the
newly installed blue light security poles, and the recent roof evaluations.

President’s Report -

Dr. Watkins gave a COVID update.

Dr. Sharp gave a report on the State of Higher Education.

Dr. Watkins and Dr. Sharp presented information an a Compressed Flexible Work Schedule pilot.

Old Business {ACTION, REPORT, OR DISCUSSION ITEMS)

Policies Approval
Trustee Taylor moved to approve the changes to Policy 5.
maotion and the motion carried 6-0.

chasing. Trustee Winchell seconded the

and Professional Staff
yment. Trustee

Trustee Winchell moved to approve the changes tg: olicies 7.01 Administrat
Conditions of Employment; and, 8.01 Educational Support Staff Conditions o
Dantic seconded the motion and the motion carried 6

Trustee Hoskins moved to approve thehey of Records. Chair Lahdrum seconded

the motion and the motion carried 6-0.

Policy 10.19 Re

ISCUSSION ITEMS)

New Business {ACTION, INFORMATION, O

Board packets.

Radiography Bids .
Trustee Taylor moved to appréve the Radiography bid from Gammon Equipment in the amount of
$24,174. Trustee Howerter seconded the motion and the motion carried 6-0.

Approval of Bills

Trustee Winchell moved to approve the Claims Register. Trustee Hoskins seconded the motion and the
maotion carried 6-0.

Public Comment
None
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Next Board Meeting: Date, Place, Time, and Tentative Agenda ltems
Chair Landrum reminded everyone of the next regular meeting of the Board of Trustees scheduled for
November 10, 2022, at 5:30 p.m., at the Cardinal Event Center.

Adjournment
Trustee Hoskins moved to adjourn the meeting at 7:19 p.m. Trustee Winchell seconded the motion and
the motion carried 6-0.

Heidi Flora, Clerk of the Board



Agenda ltem #: V.A,
Date: November 10, 2022

SUBJECT

Review of Board Policy Changes

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/2020, the President would conduct a review and update the
policies of the Board of Trustees.

BACKGROUND
The President has updated the following policy for approval:

Policy 2.11 - Soliciting, Distributing Literature, and Advertising on College Property
Policy 3.03 — Catalog

Policy 3.05 — Credit for Prior Learning

PRESIDENT’S RECOMMENDATION

The President recommends the Board of Trustees review Policy 2.11 - Soliciting, Distributing

Literature, and Advertising on College Property, Policy 3.03 — Catalog, and Policy 3.05 — Credit
for Prior Learning.
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POLICY 2.11 SOLICITING, DISTRIBUTING LITERATURE, AND ADVERTISING ON COLLEGE

PROPERTY

it is the intent of LCC to provide a means by which College, non-profit and profit organizations
that offer a service or product to students or employees that make a request may visit, provide
literature or advertise such services on the campus. It is also the intent of the College to
provide opportunities for such functions in a manner that is ieast disruptive to the academic
process.

Profit organizations will be given consideration and approval or disapproval by the College
President or the Vice President of Student Affairs. College and non-profit organizations shail be
r disapproved by the Student Lif Specialist or the Director of A

Adopted: 12/12/00
Revised: 5/7/15
Reviewed: 5/7/15, 8/31/16



EXHIBIT 4

POLICY 3.03 CATALOG

The College regularly publishes a catalog. At the time of printing, the Catalog represents current
policies, procedures, curriculum, educational plans, offerings, tuition, rates, fees, and
requirements. However, the information may be altered to carry out the purposes and
objectives of the College. Labette Community College retains the right to cancel programs or
course offerings when enrollments are insufficient to continue them on an educationally sound
and/or economically efficient basis. The catalog content may be rewiews reviewed by all faculty

and staff before publication. Final Publication is approved by the Curriculum and Instruction
Committee.

Adopted: 6/13/94
Revised: 2/9/17:10/14/21



EXHIBIT 5

POLICY 3.05 CREDIT FOR PRICR LEARNING

Labette Community College may award credit for knowledge acquired outside the traditional
classroom to encourage and assist students to complete degrees. LCC credits must be awarded
in subject fields in which LCC offers comparable courses or curricula. Procedures regarding this

policy are available in the Admissions Office. {Seefollowing-RrocedureforDetails) (See

Procedure 3.05 for details}

Revised: 12/12/00, 2/9/17
Reviewed: 12/12/00, 2/9/17



Agenda ltem #: V.B,
Date: November 10, 2022

SUBIJECT

Program Discontinuation: Engineering Technology (CIP 15.0000) and Physics & Engineering
(CtP14.1201) programs of study.

REASON FOR CONSIDERATION BY THE BOARD

Consideration is based on Procedure 3.34 including the number of students enrolied, projected
enrollment, demand for graduates, and cost analysis and effectiveness.

BACKGROUND

Faculty from the Math, Physics, and Engineering discipline reluctantly requested to discontinue
the two programs of study. Currently, Engineering Technology has no declared majors (ENTEC)

for AY23 or AY22 and only one declared major for Mathematics/Engineering/Physics (MAPHE)
in AY22 but none for AY23.

PRESIDENT'S RECOMMENDATION

The Board of Trustees approves the discontinuation of the Engineering Technology and Physics
& Engineering programs of study.



Agenda ltem: V.D.
Date: November 10, 2022

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’'S RECOMMENDATION

The President recommends approval of the bills.
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