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EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, April 13, 2023

5:30 p.m.
Ted Hill Bullding
AdOPHION OF ABEINUTA ..ottt e sttt aa e b esn e rsa s eee {Exhibit 1)
. Approval of March 9, 2023, Regular Meeting Minutes. ... ivieecsiveeeeecs {Exhibit 2)
Reports and/or Board Discussion
A. Faculty Senate Report
B. SGA Report
C. Administrative Reports
i. Comparison of Expenditures to Budget
i. Facilities Report — Kevin Doherty, Facilities Director
D. President’s Report
Old Business {Action, Report, or Discussion)
A. Hughes Building Roof Restoration
New Business {Action, Report, or Discussion)
A. City of Altamont Interlocal Agreement/Neighborhood Revitalization.......... {Exhibit 3)
B. Professional Staff Employment Letter... e e, {(Exhibit 4)
C. PrOBTAIME RBVIBWS..oviitieev it ettt sras b s et st bt sae b araassr se b ataar s {Exhibits 5,6,7)
D, PONCY ROVIBWS . ..ottt sttt st e r et s b ebrabas s eaeas {Exhibit 8,9)
E. New Professional STaff POSIHON ... s v s e (Exhibit 10)
Foo APRIoval Of Bills. .o s e (Exhibit 11)

Executive Session for the purpose of matters relating to employer-employee negotiations
whether or not in consultation with the representative or representatives of the body or agency.

Executive Session for the purpose of discussing personnel matters for non-elected personnel.

Public Comment
The Board of Trustees agenda shall contain one opportunity for public comment. This structure
has been designed to provide the public with an opportunity to comment on any topic. The Chair
of the Board explains the Board’s approach to public comment with the following statement:
“At this time we invite anyone in the audience to speak to the Board about any item or concern
that pertains to the college. By policy, at this time the Board will not take any action on any item
or concern, but we will be happy to take it under advisement for possible future action.” The
Board also retains the right to set time limits on public comment.



EXHIBIT 1

In the event that a large number of citizens are present and wish to speak in favor or opposition to
an issue hefore the Board, the Board reserves the right to poll the number of citizens in favor of
and opposition to the issue at hand as well as to limit the number of spokespersons representing
opposing viewpoints. The Board also retains the right to set time limits as deemed appropriate.

IX. Next Regular Board Meeting: Thursday, May 4, 2023, 5:30 p.m., Cardinal Event Center

X. Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
March 9, 2023

The Board of Trustees met at 5:30 p.m. on Thursday, March 9, 2023, at the Cardinal Event Center,

Members Present
Rod Landrum
David Winchell
Maontie Taylor
Carl Hoskins
Becky Dantic
Mike Howerter

Members Absent

Others Present

Br. Mark Watkins Dr. Jason Sharp Taf _fny Fuentez
Dr. Kara Wheeler Theresa Hundley Lindi Fn;rhes
Kevin Doherty lanice Reese Ken E”ldtt»
Colleen Williamson Ashley Savage . Cathy Kible

Cody Nutt Jody Burzinsk

Heidi Flora recorded the minutes.

or addj tions to the February 9, 2023, regular meeting minutes.
oved to‘approve the minutes as presented. Trustee Landrum

Trustee Landrum moved to 1 !g?.’i”into executive session at 5:35 p.m. for 15 minutes for the purpose of

consultation with an attorney which would be deemed privileged in the attorney-client relationship. To

protect attorney-client privilege and the public interest. Trustee Hoskins seconded the motion and the
motion carried 6-0.

The following were invited to participate in the executive session: Dr. Mark Watkins, Dr. Jason Sharp,
Leanna Doherty, Tammy Fuentez, Jody Burzinski, Cody Nutt, Karen Bridges, and Farzana Ahmed.

The Board returned to the open meeting at 5:50 p.m.
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Reports and/or Board Discussion
Faculty Senate Report:
None

Student Government Report:

Harrison Hall, Student Life Specialist, provided a written report about recent and upcoming SGA events
and activities.

Administrative Report:
Comparison of Expenditures to Budget — The February financial report was placed on the tables. At the

end of February, we were 67% through the year. The general fund was 62% expended and the technical
education/vocational fund was 51% expended. Leanna invited questians from the Trustees.

Facitities Report:

elevator inspections.

Pres:dent's Report'

>the bid of $189,301.10 from Harness Roofing for roof repairs.
Giand the motion carried 6-0.

Roof Repair Quote

Trustee Howerter moved to épprove obtaining a quote from Tremco for additional roof repairs. Trustee
Landrum seconded the motion and the motion carried 6-0.

New Business (ACTION, INFORMATION, OR DISCUSSION ITEMS)

Professional Staff Employment Letter
Trustee Landrum moved to approve the professional staff employment letters for Haley Walker,
Director of Human Resources, beginning March 27, 2023, at a salary of $50,000; and, Sara Nickell,

Financial Aid Specialist, beginning March 20, 2023, at a salary of $32,000. Trustee Hoskins Seconded the
motion and the motion carried 6-0.
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New Course Approvais
Trustee Landrum moved to approve new courses Sonography Virtual Lab, 6 credit hours, and,
Quantitative Reasoning, 3 credit hours. Trustee Dantic seconded the motion and the motion carried 6-0.

Program Reviews

Trustee Landrum moved to approve the Program Reviews for Accounting, Business Administration, and
Nursing. Trustee Hoskins seconded the motion and the motion carried 6-0.

Approvai of Bills

Trustee Landrum moved to approve the Claims Register. Trustee Dantic seconded the motion and the
maotion carried 6-0.

New Professional Staff Position
Trustee Landrum moved to approve the addition of the new“
Coordinator/Instructor of the Diagnostic Medical Song
motion and the motion carried 6-0.

fessmna[ Staff Position of Clinical
phy Program: stee Taylor seconded the

New Administration Position

' .To proi‘ect the institution’s right to the confidentiality of its
negotiating position_ hd the publiciinterest. Trustee Howerter seconded the motion and the motion

carried 6-0.

The following were m\nted to pa 1t|pate in the executive session: Dr. Mark Watkins, Dr. Jason Sharp,

e

Leanna Doherty, and Janice Evéfv
The Board returned to the open meeting at 6:58 p.m.

Public Comment

Trustee Taylor commented on the roof repairs needed for the Cardinal Event Center stating that LCC had
only owned the building for a short period and better attention needs to be paid in the future.

Trustee Taylor asked about the concerns regarding artificial intelligence. Dr. Sharp addressed how LCC
faculty attempt to handle those issues.

Trustee Landrum complimented the appearance of the LCC campus from Main Street.
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Adjournment

Trustee Landrum moved to adjourn the meeting at 7:04 p.m. Trustee Hoskins seconded the motion and
the motion carried 6-0.

Heidi Flora, Clerk of the Board

EACTES A
BN




Agenda ltem #: V.A.
Date: April 13, 2023

SUBJECT

Resolution to Adopt the Neighborhood Revitalization Act for the City of Altamont.

REASON FOR CONSIDERATION BY THE BOARD

Statutes require Board of Trustees approval for inter-agency agreements.

BACKGROUND

The Attorney General requested to have a resolution passed by each signing organization on
the interlocal agreement.

PRESIDENT’S RECOMMENDATION

The President recommends that the Board of Trustees approve the resolution for the
Neighborhood Revitalization Plan in Altamont.



Agenda Item #: V.B.
Date: April 13, 2023

SUBJECT

Professional Staff Employment Letters

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of selected employment contracts and
letters,

BACKGROUND

Jason Hinson has accepted the position of Head Men’s Basketball Coach

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees approve the Professional Staff Employment

letter for Jason Hinson, Head Men’s Basketball Coach, beginning April 1, 2023, at a salary of
$41,000.
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BIOGRAPHY

Jason Hinson

Jason Hinson has accepted the position of Head Men’s Basketball Coach. Coach Hinson
earned Associate and Bachelor of Science degrees in Multidisciplinary Studies from

Grantham University and a Master's of Science in Performance Improvement, also from
Grantham.

Jason has had prior experience as lead assistant at Northwestern Oklahoma State
University and Northern Oklahoma College. Jason has been LCC'’s Interim Men's Basketball
Coach since August 2022.

He begins work on April 1, 2023.
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POSITION DESCRIPTION

Heap MEeN’s BASKETBALL COACH

Reports to: Director of Athletics
Organizational Unit: Professional Staff
Salary range: Coordinator/Coach/Counselor, Exempt, Full time
Revision Date: June 2020

1. Basic Purpose of Position

The Men's Baskelball Coach is charged with the recruitment, supervision, and placement of siudents
who are skilled in the areas of competitive amateur basketball at the college level. As an integral part
of a well-rounded program, the sport requires that the coach cover areas of support to the men's
hasketball students on and off the court. The coach acts as a liaison between student athletes, the
community and the school.

il. Essential Job Functions

Recruitment and Refention Related

A, Ability to recruit potential student athletes

B. Ability to promote the program at high schools, in the community, and to other sources of
potential student athletes through media (printed, audio, video)

C. Ability to hold camps for recruiting and publicity purposes

). Ability to promote program {o increase attendance at events to support student athletes

E. Ability to evaluate student athleles

F. Ability to communicate recruit signing as appropriate, in coliaboration with Public Relations
G. Ability to educate and counsel athletes

H. Ability to evaluate academic ability of student athlete as weli as supervise academic stability
General

A, Ability to place student athletes at the four year level

B. Ability to schedule facilities for practices and games

C. Ability to build a season and pre-season schedule that suits the athletic program

D. Ability to send athletic contracts to opponents and officials for program

E. Ability to order equipment and uniforms

F. Ability to schedule transportation and required funds with Business Office

G. Ability to prepare annual operating budget

H. Ability to evaluate all aspects of program

Ability to set up and supervise home evenls

J.  Ability to report to Athletic Director on upcoming games and events

K. Ability to provide data and information to Athletic Director and Vice President of Student
Affairs for reporting purposes

L. Ability to altend annual media days and provide correspond with the media

M. Ability to recognize and evaluate athletic injuries in collaboration with the Athletic Trainer
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Ability 1o coordinate supplementali jobs for student athlietes

Ability to serve on the CSA (campus security authorily) team for Title 1X

Ability to serve as a Campus Security Autherity (CSA) and complete annual training
Ablity fo follow all LCC policy and procedures

Ability to perform other duties as assigned

Ability to maintain regular and timsly attendance

Consulting Tasks

mmoow

Consuilis with advisors on athlete’s class schedules

Consuits with faculty on student athlete's academic progress

Consults with Director of Public Relations regarding all media items related to program
Consults with the Business Office and other college personnel

Consults with other college coaches to schedule events

Consults with other coaches to participate in and sponsor workshops, camps, and clinics in
county and communily, as well as state and nationwide

Supervises the Following Staff

A,
B.

Assistant Coachss

Student assistants assigned to their area

Required Knowledge, Skills and Personal Qualifications:

A
B
C.
D
E

Knowledge of fundamentals of basketball
The ability to establish rapport with media and all College personnel

Knowledge of requirements for eligibility

. Good organizational skills with altention to details

Good oral and written communication skills

Preferred Experience

Three years college basketball coaching experience

Educational Background

Bachelor's degree required; Master's preferred

Working Conditions/Environment

A
B.
C.
D

. Must maintain valid driver's license

Must possess physical ability to validate skills
Evening and weekend work required

Occasional overnight travel required



Agenda ltem #: V.C.
Date: April 13, 2023

SUBJECT

Program Reviews: Exercise Science, Pre-Pharmacy, and Chemistry

REASON FOR CONSIDERATION BY THE BOARD

Part of the Board's responsibility is to maintain oversight of the quality of the academic and
administrative programs and services. This has been an ongoing feature of our regular Board
meetings.

BACKGROUND

The purpose of a program review is to assess the quality of our academic offerings as weil as to
assess program strengths and weaknesses. The program review report format will more
accurately reflect the mission of the college, to “provide quality learning opportunities in a
supportive environment,” at a reduced cost, thus increasing our efficiency.

PRESIDENT’S RECOMMENDATION

The President recommends the Board of Trustees approve the Program Reviews for Exercise
Science, Pre-Pharmacy, and Chemistry.
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LABETTE
COMMUNITY
COLLEGE

Comprehensive Program Review 2022

Program Name: Exercise Science

Semesters Reviewed:
AY 2020: Fall 2019, Spring 2020, and Summer 2020
AY 2021.: Fall 2020, Spring 2021, and Summer 2021
AY 2022: Fall 2021, Spring 2022, and Summer 2022

Completed by: Ralph Gouvion

Date: January 2023

Assessment Committee Recommendation:

The committee agrees with the Program Vitality Statement; Category 2.

President’s Council Recommendation:

President Council agrees with the Assessment Committee’s recommendation of the Program
Vitality Statement; Category 2.



1.0 Program Summary
Provide a descriptive summary of the program.

Narrative:

The Exercise Science program prepares students to continue their education in Exercise Science, Kinesiology,
or health related fields. Students pursuing this degree should have an interest in pursuing a career in strength
and conditioning, heaith and wellness promoticn, nutrition, and personal training. Exercise Science is also an
excellent degree choice for advanced professional programs such as physical therapy, chiropractic, athletic
training, and medicine.

2.0 Student Success

Provide a definition of how student success is defined by the program.

Narrative:

The goal of the Exercise Science program is to produce top caliber graduates who can contribute to the body
of knowledge in the fight against diseases associated with inactivity and/or an unhealthy lifestyle and to
conduct research for the purpose of educating medical and health professionals on the importance of exercise
in the health and well-being of humans. Students who successfully complete the program will be prepared to
transfer to a Bachelor’s Degree program at a four-year institution. Coursework and lab participation lay the
foundation of skills they will need to succeed at a four-year institution and success is measured accordingly.
Student success is also measured by accommodating a diverse student population in satisfying their gen-ed
requirements through a combination of on-ground, online, concurrent, and mini courses.

2.1 Achieve/Promote Student Success

Describe how the program achieves and promotes student success. Focus on those activities and innovation
that are within the three-year comprehensive cycle,

Narrative:

The Associate in Science Exercise Science degree is designed to prepare the student to transfer to a four-year
institution and continue their degree in Exercise Science, Health, Kinesiology, or other related field of choice.
The Exercise Science degree is also a wonderful option for those students interested in Personal Training,
Health and Fitness, Group Fitness, and other health related fields.

The department defines student success in multiple ways including not only laying a solid academic
foundation for students hoping to pursue a career in health and human performance but also by developing
the interpersonal skills necessary to promate teamwork and community service in a diverse and equitable
manner,

As many of the students enrolled in this program are also athletes, the coaching staff work collaboratively
together to achieve these goals.



3.0 Reflection on Current Curriculum

Please describe the curricutum holistically, speaking specifically to the breadth, depth, and level of the
discipline. Additionally, provide narrative on the coherence of the curriculum and the processes by which the
program updates and keeps curriculum rejevant.

Narrative:

The Exercise Science program is an umbrella under which numerous career paths can begin. Core
concentration requirements include Anatomy and Physiology along with Basic Nutrition and First Aid & CPR.
General Education electives are typically geared toward the career path students are contemplating pursuing.
General Education requirements for the program also prepare students for statewide transfer to four-year
institutions. This program has been aligned with Pittsburg State University’s Exercise Science program. The
general requirements also match exercise science program requirements across the state, both at the four-
year and two-year level. Currently five Physical Education courses are Kansas Regents Shared Number (KSRN})
aligned as a result of LCC's participation in Kansas Core Outcomes Group (KCOG) meetings.

The five courses that are KCOG aligned include:
Basic Nutrition
Personal and Community Health
First Aid and CPR
Introduction to Exercise Science
Care and Prevention of Athletic Injuries

As a transfer degree, LCC monitors changes in degree requirements at the university level to determine
whether curriculum needs to be updated or changed. This is why in 2020-2021 academic year; the exercise
science program requirements were updated to align with Pittsburg State University after our faculty and
Dean of Instruction met with their faculty to align curriculum. More science courses are now required versus
physical education classes due to the transition of the program to being more medical based instead of
physical education based.

3.1 Degrees and Certificate Offerings

List what degrees and certificates are offered and describe how the program curriculum supports other
degrees and certificates awarded by the college {if applicable).

Narrative:

LCC offers an Associate in Science degree in Exercise Science. Additionally, students completing PED 118 First
Aid and CPR will receive certification from the American Heart Association.

Students completing the Associate in Science degree in Exercise Science generally pursue an undergraduate
degree in Exercise Science or related field.



EXERCISE SCIENCE

ASROCIATE IN SCIENCE

An exercise sclence degree from Labette Comuunity
Collepe prepares students to continue their education in
Exercise Sclence, aizxmiaiug}, or Heglth selated felds.
Students pursuing this degree showd have interest in
puising a career in strength and conditiondng, health and
weliness promotivn, sutrition, ad peesonal traning.
Exercise Seience is also an excellent degree choice for
advanced professions] prograrms such as physical therapy,
chiropractic, athletic training, and medicine.

Credits Required: 60
Major Advisor: Kara Whedler

A20-820-1239
Baraw@labette.edy

Recomssended Course Seqguence
SEM ¥: PEDF 118
SEM 2 PEIX 114
SERM 3: BIOL 13

After Graduation

Students completing the A8 Degres in Exercise Science
gunccally pursue as undergraduate degree in Exercise
Setence or related field. Stadents attaining the degree

are prepared to test and conplete @ personal training
certification exam, although completion of the certification
exam is not required as part of the academic program.
Students who chese to take the certificetion exam are
capable of attaining work i a personal training career,

s B 10
U 31{'71 130 Amwm\; & Physiology L
O PED 118 First Add and CPR 2
1 PED 114 Basic Natrition 3
Bathway Beanivements 44
Written Conumunication
I ENGL 1 Englisk Composition § 3
1 ENGL 102 English Composition H 3
Verbal Communication
L1 COMMIN Public Speaking 3
Cuantitativel Anabytic Methods
0 MATH 120 Elementary Statistics 3
Hunnan Experience

Choaose one class
i 3
Human Systems/No companion Elements

Choose one class
{1 3
Huisman Systems/Diverse Peespectives

Choose one class
& 3
Human Systenss/Social Responsibility _
L3 OBUAD 205 Personal Finance 3
£ BCON 101 Issues in Today’s Beonomy 3
O PHIL 106 Ethics 3
Natural Worltd/Scientific Inquiry
L1 BIOL 120 General Biology 5
£1 CHEM 120 intro to Chemistry 5
Wellness Strategies/Ne Companion Elements
O PED 116 Lifetime Fitness i
Wellness Strategies/Scientific Inquiry
1 PSYC 101 General Peychology 3

Generad Electives

o1 oPED
1 PED 118 Inteo to Exercise Sclence

103 Care & Prevention of Athletic m}nnes

wwm



4.0 Faculty Success

Faculty success over the three-year comprehensive cycle should be highlighted in this section. The
accomplishments can embrace academic achievement in the discipline, national or regional honors, campus
activities that support student sugcess, or other innovations, research,teaching, and community service.

Narrative:

LCC recently discontinued the full-time position for the Physical Education, Athletic Training program that
taught some of the courses used for this degree due to a shrinking number of Physical Education courses that
could be used only for Exercise Science. The coliege still emplays a full-time A&P Instructor who meets faculty
credentialing requirements. The adjunct faculty currently teaching required courses have their Master’s
Degree in Physical Education or Biology, depending on the courses they are teaching within the program. One
adjunct has also completed certification in nutrition counseling, and another has completed their CPR
Instructor certification.

5.0 Program Accomplishments and Reflection on Data/Trends

In this section, departments should highlight noteworthy program accomplishments over the three-year
comprehensive cycle, Programs should also provide thoughtful reflection on the data provided on student
success, attrition, completion, ete, Programs should also report on findings from course and program
assessment data. Programs should also provide context of any trends in the data, as well as external trends
that may have affected the data.

Narrative:

Enrollment in Exercise Science courses remained consistent during the time period under review. The total
number of credit hours generated for the concentration courses saw a slight dip in 2021, but a slight gain
again in 2022. Lifetime Fitness, Basic Nutrition, and A&P represented a bulk of the enrollment aithough all the
courses showed relatively strong enrollment.

All of the courses demonstrated relatively strong student success although in 2022 intro to Exercise Science
and Basic Nutrition did show increased student attrition. The majority of student enroliment in Physical
Education courses was in online courses with the Main Campus coming in second but courses continued to be
offered at the Cherokee Center and in concurrent settings as well. Roughly two thirds of all students were
taught by full time facuity.

In Academic Year {AY) 2020 eight students received degrees and seven students from the previous AY
transferred to a four-year institution. In AY 2021 three students received degrees and three students from the
previous AY transferred to a four-year institution. In AY 2022 two students received degrees and two students
from the previous AY transferred to a four-year institution. This shows a decline in the number of potential
majors for this program, which could account for the higher rigor of coursework required now to graduate.

The Exercise Science Program has seven student learning outcomes see below.

1. Recognize the introductory concepts, common terminology, and history of Exercise Science.,
Demonstrate concepts fitness testing, examination, and prescription of fitness programs.
Recognize general medical conditions, injuries, and health concerns in exercise planning.
Demonstrate various methods of strength training, group exercise, and fitness training.
Analyze and define biomechanical movements and principles.

Al



6. Analyze dietary concerns and demonstrate knowledge of dietary planning for health conditions.
7. Demonstrate the ability to prepare, instruct, and analyze a fitness program for individual and group

work,
Exercise Science Program Quicomes' %, 2018-2022
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1. What did you learn from this past year's program data?

¢ Although the program received data for all 7 program outcomes, the program alignment map is out of

date and needs to be updated. The program underwent significant changes that need to he reflected in
the program alignment,

2. What did you not learn from the data?

*  We do not have a true reflection of how students did in this program since the alignment map was not
updated. It is hard to believe that 100% of students met 5 out of the 7 outcomes, but without digging

into the alighment map and what was used to pull the table, we cannot get an accurate picture of
student mastery.

3. What do you hope to learn and/or do for this upcoming school year?

¢ The program alignment map will be updated to reflect true program results.



6.0 Mission Alignment

Programs should indicate how the program’s offerings align with the LCC mission: Labette Community College
provides quality learning opportunities in a supportive environment for success in a changing world,

Narrative:

The Exercise Science program seeks to continue to change and adapt to provide student success in an ever-
changing world. The curricuium is continuously being reviewed to refiect expectations from four-year

institutions students may transfer to. Many such changes have occurred over the last several years and more
are expected.

The Exercise Science faculty are committed to providing a supportive learning environment and assist students
in navigating the various career pathways available to them. The faculty endeavor to create an atmosphere of
trust and support, allowing students to ask questions and seek out advice when needed.

7.0 Fiscal Resource Narrative

Based on program data review, planning and development for student success, programs will complete the
hudget worksheet to identify groposed resource needs and adjustments. Resource requests should follow
budgeting guidelines as approved by the Board of Trustees for each fiscal year. The resource requests should
be used 1o provide summary and detailed information to the DOYVPAA and other decision-makers and to
inform financial decisions made throughout the year. In the narrative below, please explain any requests for

additional dofllars over the current academic vear budget, then include the budget amounts on the budget
worksheet,

Narrative;

The Exercise Science department has an annual supplies budget of $112.00 which covers the material fees
collected from students for Care and Prevention of Athletic Injuries and First Aid and CPR. The material fee for
Care/Prevention is used to buy tape, wrapping, etc. The material fee for First Aid/CPR includes their CPR card
and miscellaneous supplies needed for first aid such as band aids, wraps, etc.

No additional new expenditures are anticipated at this time.



8.0 External Constituency and Significant Trends

An important component of maintaining a superior program lies in awareness and understanding of other
possible factors that may impact the program and/or student outcomes. After consideration of these other
factors, program directors/faculty should document the relevant information within this section.

Program Advisory Committee:

N/A

Other External Constituencies:

N/A

Significant Trends:

The Department of Labor states that Employment of exercise physiologists is projected to grow 9 percent from
2021 to 2031, faster than the average for all occupations.

About 1,700 openings for exercise physiologists are projected each year, on average, over the decade. Many

of those openings are expected to result from the need to replace workers who transfer to different
occupations or exit the labor force, such as to retire.

Exercise physiologists typically need at {east a bachelor’s degree to enter the occupation. Degree programs
include science and health-related courses, such as hiology, anatomy, kinesiolegy, and nutrition, as well as
clinical work.



9.0 Program Vitality Assessment

Program faculty should use all available information to consider the category assignment which best reflects
the program's current status and subsequent goals and anticipated action plans.

Vitality Category Chosen: Category 2—Maintain Current Levels of Support/Continuous
Improvement

Explanation for Chosen Vitality Category:

The Exercise Science Program is a successful program which supports the larger institution as a whole, Student
credit hours in Exercise Science classes have remained consistent, with a slight dip in AY 2021. This program

provides an opportunity for students and student-athletes who are highly interested in helping others in their
physical health goals.

10.0 Program Goals

Each program should set 1-3 short-term goals {(will be completed in the next year) and 1-3 long-term goals
{wili be completed by next comprehensive program review). These goals should be SMART goals that can be
reflected upon in the upcoming annual or comprehensive review.

Short-Term:

1. Revise the program assessment alignment map so as to improve measurements of student success in
the program.

Long-Term:

1. In the next three years, complete a 2+2 articulation agreement with Pittsburg State University.



LABETTE EXHIBIT 6
COMMUNITY
COLLEGE

Comprehensive Program Review 2022

Program Name: Chemistry

Semesters Reviewed:
AY 2020: Fall 2019, Spring 2020, and Summer 2020
AY 2021: Fall 2020, Spring 2021, and Summer 2021
AY 2022: Fall 2021, Spring 2022, and Summer 2022

Completed by: Doug Ecoff

Date: January 2023

Assessment Committee Recommendation:

The committee agrees with the Program Vitality Statement; Category 3: due to changing needs
and retirement of full-time faculty member.

President's Council Recommendation:

Council agrees with the Assessment Committee's recommendation of Category 3.



1.0 Program Summary
Provide a descriptive summary of the program,

Narrative:

The Chemistry Department of Labette Community College provides the chemistry courses needed to obtain an
Associate in Science Degree in Chemistry and Pre-Pharmacy and meets the Natural Science General Education
requirements for all students. In addition, chemistry courses are required for Associate degrees in Biology, Pre-
Medical, Physics, and Engineering

2.0 Student Success

Provide a definition of how student success is defined by the program.

Narrative:

Student success occurs whenever students achieve the educational goals they want to accomplish including

career goals. In addition, success is measured by completion rate and the learning that occurs in chemistry
courses.

2.1 Achieve/Promote Student Success

Describe how the program achieves and promotes student success. Focus on those activities and innovation that
are within the three-year comprehensive cycle.

Narrative:

The Chemistry department of LCC strives to help students to be successful. Some of the ways this is
accomplished is as follows.

¢ Using the apprentice approach in which the instructor shows how to work problems followed by students
working similar problems in class. Hands-on helps students to better understand how to problem solve
and heips them to be more attentive in class.

s Tests that can be retaken in which the retake tests are similar, but not the same as the original. This gives
the students another chance to learn the materials.

o Applying concepts to real-life occurrences, which helps students see relevance to the courses.

s Creating and revising experiments to help students better understand concepts and develop laboratory
techniques.

o The faculty keep current on new developments in the field.



3.0 Reflection on Current Curriculum

Please describe curricuium holistically, speaking specifically to the breadth, depth, and level of the discipline.
Additionally, provide narrative on the coherence of the curriculum and the processes by which the program
updates and keeps curriculum relevant,

Narrative:

The content of College Chemistry 1 and 2 are in accordance with the goals determined by the Kansas Core
Outcomes Groups Conference (KCOG). Additionally, new and important discoveries in chemistry have been
content additions to all chemistry courses. These include, nanotechnology, global warming, new uses of mass
spectrometry, quirks concerning quantum chemistry, unusual phase diagrams, and nuciear fusion. General
Chemistry is a course that can be taken for any student just needing to complete their science requirement for
their AA or AS degree. Organic Chemistry 1 and 2, while in the past have been good classes for students who
wanted smaller class sizes to learn the material before moving on to the university, are now listed at most

institutions as upper division courses {300 level or higher). This means the transferability of the courses is limited
and no loenger worth the risk for students to take.

3.1 Degrees and Certificate Offerings

List what degrees and certificates are offered and describe how the program curriculum supports other degrees
and certificates awarded by the college {if applicable).

Narrative:

The Chemistry Department of Labette Community Coliege provides Associate in Science degrees in Chemistry
and Pre-Pharmacy. It is also meets the course needs for chemistry-related fields such as Biology and Engineering.
Finally, it provides general science education for courses for all other students.



CHEMISTRY

ASSOCIATE IN SCIENCE

Chemistry is the study of materials and energy. Take a
chemistry class to learn more about yourself and the
world around you or take more classes and earn an AS,
degree in chemistry.

Credits Required: 66-68

Major Advisor: Dr. Doug Ecoff
620-320-1151
douge @labetie.edu

Recommended Course Seqguence SEM

1: CHEM 124, MATH 115

SEM 2: CHEM 126, MATH 130

SEM 3; CHEM 204, PHYS 201 or PHYS 203
SEM 4: CHEM 207, PHYS 205 or PHYS 208

After Graduation

Transfer to a four-year college to complete a bachelor's
degree to warlk in industry, education, or government.
See the wide range of career opportunities: Chemistry
Careers-American Chemistry Society,

http s://www.acs.org/ content/acs/ en/careers/ college-
to-career/ chemistry-careers.htmi

For general employment information see the Gceupational
Outlook Handbook; http://www.bls.gov/ooh/

Concentration Regulrements 35
[0 CHEM 124 College Chemistry 5
U CHEM 126 College Chemistry 11 5
L} CHEM 204 Organic Chemistry 1 5
L1 CHEM 207 Organic Chemistry IT 5
L] MATH 130 Caleulus ] 5
% PHYS 201 College Physics 1 or
~ PHYS 203 Engincering Physics | 5
L pHYS 205  College Physics Il or
[ PHYS 208 Engincering Physics 1l 5
Pathway Reguirements 31
Written Communication
T1OENGL 101 English Composition | 3
[ ENGL 102 English Composition i 3
Verbal Communication
i3 COMM 101  Public Speaking .3
Quantitative/ Analytic Methods
00 MATH 115  College Algebra or higher 3
Human Experience

Choose one class
il 3
Human Systems/No companion Elements

Choose one class
l 3
Human Systems/Diverse Perspectives

Choose two classes
L] 3
L] 3
Human Systems/Social Responsibility

Choose one class
'l
Matural World/Scientific Inquiry 3

Met through Concentration
Wellness Strategies/No Companion Elements

Choose one class
n 1-3

Wellness Strategies/Scientific Inquiry

1 pPSYC 101 General Psychology 3




4.0 Faculty Success

Faculty success over the three-year comprehensive cycle should be highlighted in this section. The
accomplishments can embrace academic achievement in the discipfine, national or regional honors, campus
activities that support student success, or other innovations, research,teaching, and community service,

Narrative:

Faculty keep abreast of current trends in their fields by watching webinars and reading journals such as the
Chemica! and Engineering News.

Community activities of Douglas Ecoff include:

* Onthe Board of Directors and volunteering for the Care Cupboard which provides non-food products
to the disadvantaged in the community.
e Volunteer at First Baptist Church as Sunday School teacher and as video and sound technician.

¢ Volunteer for Stella Wells which provides food during the Christmas season for the disadvantaged in
the community

s \Volunteered for Food Pantry at LCC
+ Advisor to Cardinal Christian Fellowship

5.0 Program Accomplishments and Reflection on Data/Trends

In this section, departments should highlight noteworthy program accomplishments over the three-year
comprehensive cycle. Programs should also provide thoughtful reflection on the data provided on student
success, attrition, completion, etc. Programs should also report on findings from course and program
assessment data. Programs should also provide context of any trends in the data, as well as external trends
that may have affected the data.

Narrative:

Accomplishments:

e lecture videos were completed for College Chemistry 1 and 2, and Organic Chemistry 1 and 2.
Complete laboratory instruction videos were made for College Chemistry 1. The purpose of these
videos are to (1) help absent students make up missed wark {2} to increase understanding (i.e., actas a
tutor} and (3} be used as replacement for lectures in online courses.

* Some corrections and additions were made to in-house textbooks and laboratory manuals made and
used in six classes.

e [abster Software simulated experiments have replaced or added to existing laboratory experiments.

Data and Trends:

While enroliment in General Chemistry and College Chemistry | have declined rapidly over the last 3 years,
enrollment in Chemistry II, Organic Chemistry 1, and Organic Chemistry 2 have stayed consistent. Student



completion and success remain high in ali areas except for Introduction to Chemistry. This could be because
more students are taking it as their science elective, and are not Chemistry majors.

All courses have been taken either on main campus or through our concurrent locations. Enroliment at both
locations has declined by approximately 50% in the last 3 three years, which is not good, We have added back
a Chemistry class at LCHS that will hopefully bring back up the concurrent enrollment numbers in this next
academic year data. Students at the concurrent level tend to be more successful in passing the courses, which
matches the trend overall due to more instructor and class time overall.

The Chemistry degree saw an increase in graduates from 0 to 2 in the last 3 years. This degree is very robust
and heavy on science courses, so the increase to 2 is good overall.

Fuill-time faculty still teach a majority of the courses, with currently only 1 adjunct at the concurrent level.
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1. What did you learn from this past year’s program data?

e There was an increase from 2018 to 2019 and | would attribute this to notebook changes and addition
of lecture and laboratory videos to the courses.

e There was a marked drop after 2019. | would attribute this to the pandemic and shift to on-line
learning.

2. What did you not learn from the data?

e Details about the needs or problems associated with each individual course.
3. What do you hope to learn and/or do for this upcoming school year?

e Perhaps to determine more ways online can be used, but without detrimental loss of student learning.



6.0 Mission Alighment

Programs should indicate how the program’s offerings align with the LCC mission: Labette Community College
provides quality learning opportunities in a suppaortive environment for success in a changing world.

Narrative:
This is repeated from 2.1 Achieve/Promote Student Success above.

The Chemistry department of LCC strives to help students to be successful. Some of the ways this is
accomplished is as follows.

e Using the apprentice approach in which the instructor shows how to work problems followed by
students working similar problems in class. Hands-on helps students to better understand how to
problem solve and helps them to be more attentive in class.

o Tests that can be retaken in which the retake tests are similar, but not the same as the original. This
gives the students another chance to learn the materials.

e Applying concepts to real-life occurrences, which helps students see relevance to the courses.

e Creating and revising experiments to help students better understand concepts and develop iaboratory
techniques.

o The faculty keep current on new developments in the field.

7.0 Fiscal Resource Narrative

Based on program data review, planning and development for student success, programs will complete the
budget worksheet to identify proposed resource needs and adjustments. Resource requests should follow
budgeting guidelines as approved by the Board of Trustees for each fiscal year. The resource requests should
be used to provide summary and detailed information to the DOI/VPAA and other decisicn-makers and to
inform financial decisions made throughout the year. In the narrative below, please explain any requests for
additional dollars over the current academic year budget, then include the budget amounts on the budget
worksheet,

Narrative:
Fiscal Resource Requests/Adjustments
Material fees will need to increase for this academic year:

Reguested Material Fees for 2023-2024 fiscal year:

¢ All chemistry on-line classes (Introduction to Chemistry, College Chemistry 1, and College Chemistry 2)-
$100 per student to pay for Labster fees (10 modules) and material fees for four one-ground
experiments and photocopying casts and binders,

e All on-ground chemistry classes — maintain $75 per student to pay for Labster fees (5 modules) and
material fees for seven on-ground experiments and photocopying costs and binders.



8.0 External Constituency and Significant Trends

An important component of maintaining a superior program lies in awareness and understanding of other
possible factors that may impact the program and/or student outcomes. After consideration of these other
factors, program directors/faculty should document the reievant information within this section.

Program Advisory Committee;

None
Other External Constituencies:

Significant Trends:

Below is the job outlook information from the U.S. Bureau of Labor Statistics.

Overall employment of chemists and materials scientists is projected to grow 6 percent from 2021 to 2031,

about as fast as the average for all occupations.

About 8,200 openings for chemists and materials scientists are projected each year, on average, over the
decade. Many of those openings are expected to result from the need to replace workers who transfer to

different occupations or exit the labor force, such as to retire.
The median annual wage for chemists was 579,430 in May 2021.

The median annual wage for materials scientists, which is a closely related field, was $100,090 in May 2021.



9.0 Program Vitality Assessment

Program faculty should use all available information to consider the category assignment which best reflects
the program’s current status and subsequent goals and anticipated action plans.

Vitality Category Chosen: Category 3—Revitalization Opportunities or Needs

The enrollment of classes has steadily been in decline over the last few years. It is believed that this is due to
two factors, One is the popularity of online classes. Students are choosing online classes over on-ground
classes. The second is the requirement of KBOR colleges of forty-five-hour upper division hours for a
bachelor’s degree. Because community college courses cannot transfer as upper division classes and because
Organic Chemistry 1 and Organic Chemistry 2 are numbered as upper division classes at the state 4-year

colleges, many students are electing to take these classes at the 4-year colleges so they do not have to take
additional courses to meet this requirement.

Thus, the Chemistry department is recommending that College Chemistry 1 and 2 be offered as online classes
in addition to their offering as on-ground classes. Additionaily, that offering Organic Chemistry 1 and Organic
Chemistry 2 be discontinued, at least in the near future.

Vitality Indicators that Couid Impact Chosen Category

The Chemistry department recommends the continuance of the department, but with the reduction of
offering Organic Chemistry 1 and 2 as stated previously,

10.0 Program Goals

Each program should set 1-3 short-term goals {will be completed in the next year} and 1-3 long-term goals
{will be completed by next comprehensive program review). These goals should be SMART goals that can be
reflected upon in the upcoming annual or comprehensive review,

Short-Term:

1. To increase enrollment and to increase flexibility of scheduling by adding online courses.
2. To improve financial vitality by removing Organic Chemistry 1 and 2 as offerings for the near future.

Long-Term:

To develop laboratory videos for College Chemistry 2 so students will clearly know how to do the on-ground
experiments. Quality of the videos will be judged by student surveys, laboratory report improvements, and
observations by instructor during laboratory work. If these indicators warrant it, the videos could be replaced
by better videos.
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Note: All Definitions of data pulled for this summary can be found in Appendix 1 of the Academic Program Review, Planning, and
Development Handbook.

Program Review Data Summary

Program: Chemistry

Average Class Size, Completer Success, and Attrition

Year Subject Course Name Total i of Average | % Student | %Student | %Student | Student
{AY Prefix Enroliment | Sections Class Completion | Success Attrition Credit
dates) Size Hours

2020 | CHEM 124 | College Chem ] 80 9 9
2021 65 7 )

2020 | CHEM 204 | Organic Chem 5 1 5 100% 100% 0%
2021 3 2 2 100% 100% 0%
2022 9 1 9 78% 78% 22%

Course Completion, Success, & Attrition by Location

Year Location Total 4 of Average % Student %Student %Student Student
{AY dates) Enrollment Sections Class Size | Completion Success Attrition Credit
Hours
2020 Cherokee N/A N/A N/A N/A N/A N/A N/A
2021 N/A N/A N/A N/A N/A N/A N/A
2022 N/A N/A N/A N/A ‘ N/A N/A N/A

2020 Main Campus a0 9 9 78% 74% 23% 400
2021 72 9 8 90% 76% 10% 360
2022 48 8 6 90% 79% 10% 240

2020 Other (Arrg, N/A N/A N/A N/A N/A N/A
Off-campus,
etc.)
2021 N/A N/A N/A N/A N/A N/A N/A
2022 N/A N/A N/A N/A N/A N/A N/A N/A




Declared Awards, Transfers, and Placements

Year (AY Dates) # of Degrees/Certs # of Graduates % Placement Rate
Awarded Transferring from for Graduates
previous AY year {CTE Only)
2020 0 0 N/A
2021 0 0 N/A
2022 2 2 N/A

Student Credit Hours by Faculty Type

Number of Faculty Student Credit Hours by Faculty Type
Year [AY} Full Time Part Time Full Time % for Full Part Time % for Part Total Credit
Time Time Hours
2020 z 2 420 65% 225 35% 645
2021 pi 1 360 73% 130 27% 490
2022 2 1 240 69% 110 31% 350

Faculty Name by Type for Most Recent Academic Year

Fuli Time: Douglas Ecoff, Tom Brungardt

Part Time: Cordaro Baldwin




EXHIBIT 7

LABETTE
COMMUNITY
COLLEGE

Comprehensive Program Review 2022

Program Name: Pre-Pharmacy

Semesters Reviewed:
AY 2020: Fall 2019, Spring 2020, and Summer 2020
AY 2021: Fall 2020, Spring 2021, and Summer 2021
AY 2022: Fall 2021, Spring 2022, and Summer 2022

Compieted by: Doug Ecoff

Date: January 2023

Assessment Committee Recommendation:

The committee agrees with the Program Vitality Statement; Category 3 due to changing needs

and retirement of full-time faculty member.

President's Council Recommendation:

Council agrees with the Assessment Committee's recommendation of Category 3.



1.0 Program Summary
Provide a descriptive summary of the program.

Narrative:

The Pre-Pharmacy program provides most of the courses needed to begin the Pharmacy program at University
of Kansas or at other universities.

2.0 Student Success

Provide a definition of how student success is defined by the program.

Narrative:

Student success occurs whenever students are accepted into a pharmacy program and become successful
pharmacists. Success is also measured by the learning in courses taken by Pre-Pharmacy students and
completion.

2.1 Achieve/Promote Student Success

Describe how the program achieves and promotes student success. Focus on those activities and innovation
that are within the three-year comprehensive cycle.

Narrative:

The Pre-Pharmacy degree of LCC strives to help students to be successful. Some of the ways this is
accomplished is as follows.

o Using the apprentice approach in which the instructor shaws how to work problems followed by
students working similar problems in class. Hands-on helps students to better understand how to
problem solve and helps them to be more attentive in class.

¢ Tests that can be retaken in which the retake tests are similar, but not the same as the original. This
gives the students another chance to learn the materials.

e Applying concepts to real-life occurrences, which helps students see relevance to the courses.

e Creating and revising experiments to help students better understand concepts and develop laboratory
techniques.

e The faculty keep current on new developments in the field.



3.0 Reflection on Current Curriculum

Piease describe curriculum holistically, speaking specificaily to the breadth, depth, and level of the discipline.
Additionally, provide narrative on the coherence of the curriculum and the processes by which the program
ypdates and keeps curriculum relevant,

Narrative:

The course requirements for entry into the University of Kansas Pharmacy program have changed. The LCC

catalog will reflect these changes. These include the following additional courses LCC requires and courses
LCC will not offer.

Additional Courses that LCC Offers Courses LCC Will Not Offer
Math 120 Elementary Statistics Organic Chemistry 1
PHYS 201 College Physics 1 (no longer wave if B or Organic Chemistry 2
higher in high school physics}
Physiology (after taking Anatomy and Physiology)

Currently, general education courses that Kansas University requires and those that LCC reguire are not
synchronized, but they may be in the future.

3.1 Degrees and Certificate Offerings

List what degrees and certificates are offered and describe how the program curriculum supports other
degrees and certificates awarded by the college (if applicable).

Narrative:

Labette Community College provides the Associate in Science degree for Pre-Pharmacy.



PRE-PHARMACY

ASSOCIATE IN SCIENCE

Theé Pre-Pharmacy degree is designed to provide students
with the basic pre-pharmacy requiréments peeded for
entrance into the KU Pharmacy program. Students
transferring to a ditferent 4-year college should contact
the advisor at that university to ensure transferability of
coursework, Ttis the student’s responsibility to foliow the
transfer requiirements for hig/her transfer institution.

Credits Required: 6870

Major Advisor: Dr, Doug Fcoff
$520-820-1151

douge@labetteadu

Recommended Course Sequence

SEM 1: BIOL 128, CHEM 124
SEM 2: BIOL 130, CHEM 126
SEM 3: BIOL 201, CHIM 204
SEM 4 CHEM 207

After Graduation
Accarding Lo the US, Depariment of Labar’s 2015

Occupational Handbook, the annual salary for Pharmacists

is $121,500,

KU School of Pharmacy accepts 68 transfer credits

Lonceniration Bequizemenls 3

O 8lOL 128 Principles of Biology 1
1 BIOL 120 Anatomy & Physiclogy
01 BOL 201 Microbiology

{1 CHEM 124 College Cheénistry |
il

a

CHEM 126 College Chemistry Tf
CHEM 204 Organic Chemistry
CHEM 207 Organic Chemistry il

LR Ut AR T U LN

d

Pathway Regujrermess 33.35

Written Communication

0 #NGL 101 Brglish Compasition 3
I ENGL 102  Enplish Composition 11 3
Verbal Conununication

0O COMM 101 Public Speaking 3
Quantitative/ Analytic Methods

3 MATH 130 Calculus] 5
Human Experience

Choose one class
O 3

Hanwan Systems/No companion Elements

Choose one class
] _ 3
Hidman Systems/Diverse Perspectives

Choose two classes
3 3
a 3
Huuman Systems/Soclal Responsibifity

Choose one class
4 3
Natural World/Scientific Inguiry

Met in Concentration
Wellness Sivategies/No Companion Elements

Choose one class
] 1-3
Wellness Strategies/Scientific Inguiry
[3 psye 101 General Psychology 3




4.0 Faculty Success

Faculty success over the three-year comprehensive cycle should be highlighted in this section, The
accomplishments can embrace academic achievement in the discipline, national or regional honors, campus
activities that support student success, or other innovations, research,teaching, and community service.

Narrative:

Faculty keep abreast of current trends in their fields by watching webinars and reading journals such as the
Chemical and Engineering News.

Community activities of Douglas Ecoff include:

¢  Onthe Board of Directors and volunteering for the Care Cupboard which provides non-food products
o the disadvantaged in the community.
e Volunteer at First Baptist Church as Sunday School teacher and as video and sound technician.

¢ Volunteer for Stella Wells which provides food during the Christmas season for the disadvantaged in
the community

e Volunteered for Foad Pantry at LCC
* Advisor to Cardinal Christian Felowship

5.0 Program Accomplishments and Reflection on Data/Trends

in this section, departments should highlight noteworthy program accomplishments over the three-year
comprehensive cycle. Programs should afso provide thoughtful refiection on the data provided on student
success, attrition, completion, etc. Programs should also report on findings from course and program
assessment data. Programs should also provide context of any trends in the data, as well as external trends
that may have affected the data.

Narrative:
Accomplishments:

The completion rate for chemistry classes is high. While enrollment in Chemistry courses fell over the last
three years, enrollment in A&P and Microbiology staved steady. This is due to the number of Biology courses
required as pre-reqs for health science programs, but not necessarily Chemistry courses because they are no
longer required as pre-reqs for programs as they were several years ago.

Main campus is still strongest when it comes to enroliment in Pre-Pharmacy classes, with online following
next, and then concurrent. There has only been 1 Pre-Pharmacy degree awarded in the last 3 years, but many
students at LCC have been accepted into University of Kansas Pharmacy and other pharmacy programs and
are currently working pharmacists, For example, in the past two years, four students out of five have been
accepted into the Pharmacy Program at Kansas University. The one person not accepted will not apply until
next year.

Pre-Pharmacy courses are still heavily taught by full-time faculty versus adjuncts, with the data showing 85%
of credit hours taught by full-time faculty and 15% taught by adjuncts.



While Pre-Pharmacy is a stand-alone program in the catalog, it was not treated as such when it came to

program review and program assessment. This will be changing moving forward, with the program having its
own program outcomes and program review.,

Chemistry Program Outcomes' %, 2018-2022
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1. What did you learn from this past year’s program data?

¢ There was an increase from 2018 to 2019 in outcome levels and | would attribute this to notebook
changes and addition of lecture and laboratory videos to the courses.

e There was a marked drop after 2019. | would attribute this to the pandemic and shift to on-line
learning.

2. What did you not learn from the data?

e Details about the needs or problems associated with each individual course.
3. What do you hope to learn and/or do for this upcoming schoo! year?

s Perhaps to determine more ways online can be used, but without detrimental loss of student learning.

6.0 Mission Alignment

Programs should indicate how the program’s offerings align with the LCC mission: Labette Community College
provides quality learning opportunities in a supportive environment for success in a changing world,

Narrative:

The Chemistry department of LCC strives to help students to be successful. Some of the ways this is
accomplished is as follows.

¢ Using the apprentice approach in which the instructor shows how to work prablems followed by
students working similar problems in class. Hands-on helps students to better understand how to
problem solve and helps them to be more attentive in class.



e Tests that can be retaken in which the retake tests are similar, but not the same as the original. This
gives the students another chance to learn the materials.
e Applying concepts to real-iife occurrences, which helps students see relevance to the courses.

o Creating and revising experiments to help students better understand concepts and develop laboratory
technigques.

e The faculty keep current on new developments in the field.

7.0 Fiscal Resource Narrative

Based on program data review, planning and development for student success, programs will complete the
hudget worksheet to identify proposed resource needs and adjustments. Resource requests should follow
budgeting guidelines as approved by the Board of Trustees for each fiscal year. The resource requests should
be used to provide summary and detailed information to the DOI/VPAA and other decision-makers and to
inform financial decisions made throughout the year. In the narrative below, please explain any requests for

additional dollars over the current academic year budget, then include the budget amounts on the budget
worksheet,

Narrative:

The Pre-Pharmacy program does not have its own budget. 1t shares resources from both the Chemistry and
Biology programs/budgets,



8.0 External Constituency and Significant Trends

An important component of maintaining a superior program lies in awareness and understanding of other
possible factors that may impact the program and/or student outcomes. After consideration of these other
factors, program directors/facuilty should document the relevant information within this section.

Program Advisory Committee:

None

Other External Constituencies:

The course requirements for entry into the University of Kansas Pharmacy program has changed. The L.CC

catalog will reflect these changes. These include the foliowing additional courses LCC requires and courses
LCC will not offer,

Additional Courses that LCC Offers Additional Course LCC Will Not Offer
Math 120 Elementary Statistics Organic Chemistry 1
PHYS 201 Coliege Physics 1 {no longer wave if B or Organic Chemistry 2
higher in high school physics)
Physiology (after taking Anatomy and Physiology)

Currently, general education courses that Kansas University requires and those that LCC require are not
synchronized, but they may in the future.

Significant Trends:

Below is the job outlook information from the U.S. Bureau of Labor Statistics.

Employment of pharmacists is projected to grow 2 percent from 2021 to 2031, slower than the average for all

accupations.

Despite limited employment growth, about 13,600 openings for pharmacists are projected each year, on
average, over the decade. Most of those openings are expected to resuit from the need to replace workers

who transfer to different occupations or exit the labor force, such as to retire.

The median annual wage for pharmacists was $128,570 in May 2021,



9.0 Program Vitality Assessment

Program faculty should use all available information to consider the category assignment which best reflects
the program's current status and subsequent goals and anticipated action plans.

Vitality Category Chosen: Category 3—Revitalization Opportunities or Needs

Enroliment in the Pre-Pharmacy program is difficuit to determine because not all students who plan to be
pharmacists major in Pre-Pharmacy. Many are Pittshurg State University students who do not state a major
and only take a few classes at LCC however, from what | have observed that while the number of students
who wish to be pharmacists are relatively small, they do seem to be consistent.

Vitality Indicators that Could Impact Chosen Category

It is recommended that the Pre-Pharmacy program of LCC be continued, but the course requirements will

have to be changed. Organic Chemistry 1 and 2 are recommended for discontinuance at least in the near
future.

10.0 Program Goals

Each program should set 1-3 shart-term goals (will be completed in the next year} and 1-3 long-term goals
{will be completed by next comprehensive program review), These goals should be SMART goals that can be
reflected upon in the upcoming annual or comprehensive review.

These, below, are the same as stated in the Chemistry Program Review.
Short-Term:

1. Toincrease enrollment and to increase flexibility of scheduling by adding online courses, N
2. To improve financial vitality by removing Organic Chemistry 1 and 2 as offerings for the near future.

Long-Term:

To develop laboratory videos for College Chemistry 2 so students will clearly know how to do the on-ground
experiments. Quality of the videos will be judged by student surveys, laboratory report improvements, and
observations by instructor during laboratory work. If these indicators warrant it, the videos could be replaced
by better videos.
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Program Review Data Summary

Note: All Definitions of dato pulled for this summary can be found in Appendix 1 of the Academic Program Review, Planning, and
Development Handbook.

Program: Chemistry

Average Class Size, Completer Success, and Attrition

Year
(AY

Subject
Prefix

Course Name

Enroliment | Sections

Average
Class
Sizc_e

% Student
Completion

%Student
Success

%Student
Attrition

Student

CHEM 204

Organic Chem

2020 | CHEM 124 | College Chem | 80 9 9 84% 81% 16% 400
2021 65 7 9 92% 77% 8% 325
2022 41 4 10 95% 83% 5% 205

Course Completion, Success, & Attrition by Location

2020

80

74%

Year Location Total # of Average % Student ! %Student | 9%Student Student
(AY dates) Enrollment | Sections Class Size | Completion Success Attrition Credit
Hours
2020 Cherokee N/A N/A N/A N/A N/A N/A N/A
2021 N/A N/A N/A N/A N/A N/A N/A
2022 N/A N/A N/A N/A N/A N/A N/A

400

Main Campus
2021 72 9 3 76% 10% 360
2022 43 8 & 79% 10% 240

20290 Other (Arrg, N/A N/A N/A N/A N/A N/A
Off-campus,
etc.)
2021 N/A N/A N/A N/A N/A N/A N/A
2022 N/A N/A N/A N/A N/A N/A N/A N/A




Declared Awards, Transfers, and Placements

Year (AY Dates) # of Degrees/Certs # of Graduates % Placement Rate
Awarded Transferring from for Graduates
previous AY year (CTE Only)
2020 0 0 N/A
2021 0 0 N/A
2022 2 2 N/A

Student Credit Hours by Faculty Type

Number of Faculty Student Credit Hours by Faculty Type
Year {AY) Full Time Part Time Fult Time % for Full Part Time % for Part Total Credit
Time Time Hours
2020 2 2 420 65% 225 35% 645
2021 2 1 360 73% 130 27% 430
2022 2 1 240 69% 110 31% 350

Facuity Name by Type for Most Recent Academic Year

Full Time: Douglas Ecoff, Tom Brungardt

Part Time: Cordaro Baldwin




Agenda ltem #: V.D.
Date: April 13, 2023

SUBIECT

Review of Board Policy Changes

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/2020, the President would conduct a review and update the
policies of the Board of Trustees.

BACKGROUND

The President has revised/added the following policy(s) for approval:

Policy 3.28 Library Users Confidentiaiity of Personally Identifiable Information
Policy 4.10 Comments, Compliments and Complaints

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees review the revised Policy 3.28 Library Users
Confidentiality of Personally Identifiable Information and the added Policy 4.10 Comments,
Compliments and Complaints



. ‘ Formatted: Font: (Default) +Headings {Cafibri Light}, 14
pt

ormatted: Font: (Default) +Headings (Calibri Light), 14
5t

POLICY 3.28 LIBRARY USERS CONFIDENTIAUTY OF PERSONALLY IDENTIFIABLE INFORMATION

*1 Formatted: Right

ftis the ethical and legal responsibility of the Labette Community College {LCCI Library staff to
protect the privacy of library users. The Library staff recognizes that its circulation records and
other records identifying the name of patrons are corfidential in nature and includes database
search records, reference interviews, circulation records, interlibrary loan records, and other
personally identifiable uses of library materials, facilities, or services. The staff also affirms that
the collection of personally identifiable information should only be a matter of routine or policy
when necessary for the fulfillment of the mission of the Library. These records will be kept for

reporis and student holds. When these reports and holds are completed the records wili be
destroyed.

The role of the Library as such a resource must not be compromised by an erosion of the privacy |7 b
rights of library users. I3 the LCC Library upholds the constitutional right to freedom of .- Deleted: T
information, {combin | Deleted: .
Deleted: 4
“| Deloted: T

-the Library recognizes that, under limited circumstances,

access to certain information might be restricied due to a legitimate natjonal security concern.
However, there has been no showing of a plausible probability that national security will be
compromised by any use made of unclassified information available in ibraries. Thus, the right of
access to this information by individuals, including foreign nationals, must be recognized as part

of the library staff's legal and ethicai responsibility to protect the confidentiality of the library
user.

(S N N N :

- { Deleted: Labette Commurity College

" Library also recognizes that law enforcement agencies and officers may occasionally _:-{ Deleted: tabette Community College
hat ltbrary records contain information, which would be helpful to the investigation of S R
criminal activity. The Library staff wili not release any patron library records to any agency of
federal, state, or local government except pursuant to such process, order, or subpoena as may
be authorized under the authority of, and pursuant to, federal, state, or local law relating to civil,
criminal, or administrative discovery procedures or legislative investigative power accompanied
by evidence of good cause from a court of competent jurisdiction. When Library staff are
themselves Library users, they are entitled to equal protection of their privacy and confidentiality
of their records as Library users.

Updated: 12/7/04
Revised: 9/14/07, 5/1/14
Reviewed: 11/18/15




EXHIBIT 9

POLICY 4.10 COMMENTS, COMPLIMENTS AND COMPLAINTS

Labette Community College (LCC) mission is to provide guality learning opportunities in a supportive
environment for success in a changing world. This is done through the college’s core vaiues shared
by students, faculty, staff, administration and Board of Trustees.

Comments and compliments are valuable, welcome and important and when they are received,
either verbally or in writing. Comments and comypliments enable the college to understand that
services are being provided satisfactorily, provides positive feedback to staff, or influences
organizational and service development.

The college welcomes every opportunity to monitor and improve services, and having a “comments,
compliments and complaints” policy with a clear procedure for resolving complaints is one way of
doing addressing concerns.

The college recognizes that there will be times when employees make mistakes, or get things wrong,
In order to learn from mistakes, the college must know about them and encourage people to provide
that information. Such comments or complaints will always be taken seriously, recorded and
responded to as detailed in the procedure for resolving complaints which accompanies this policy
statement,



Agenda item #: V.E.
Date: April 13, 2023
SUBJECT
New Professional Staff Position

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require the Board of Trustees” approval for new Professional Staff Positions.

BACKGROUND

The Respiratory Care Program made changes over the last year. These changes have helped
increase enrollment in the program and is expected to maintain enroliment for the program. A
recent accreditation visit provided the program with recommendations. Adding the Simulation
& Skills Lab Coordinator and Instructor position will allow the program to continue to grow,
maintain compliance & accreditation, and most importantly, effectively serve students.

PRESIDENT’S RECOMMENDATION

The Board of Trustees approves the new Professional Staff Position of Simulation & Skills Lab
Coordinator/Instructor of Respiratory Care Program
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EXHIBIT 10

POSITION DESCRIPTION

SIMULATION & SKILLS LAB COORDINATOR/INSTRUCTOR OF RESPIRATORY CARE
PROGRAM

Reports to: Director of Respiratory Care Program
Organizational Unit: Professional Staff
Salary Range — Allied Health Professional- Exempt — Full time
Revision Date: April 2023

L Basic Purpose of Position

The Simulation & Skills Lab Coordinator/instructor of Respiratory Care coordinates and manages the
program’s skills fabs and simulations. The individual in the position will assure the effective and
efficient operation of the lab, assess and provide for meeting program and student needs, and oversee
the operation of skills lab and simulations to ensure safe and effective use of equipment. The
Simulation & Skills Lab Coordinator/instructor's primary responsibilities are to plan, coordinate, teach,
facilitate, administer, and monitor activities on behalf of the academic program and in coordination with
program director and program faculty. in addition, the individual will assist with clinicals. These
activities include but are not limited to the following:

Essential Job Functions

A.  Ability to assist the Respiratory Care Program Director throughout the CoARC accreditation
process; establish and implement department goals; assist in hiring and development of new
faculty or adjuncts.

B. Ability to perform the duties and functions of a Respiratory Care Instructor up fo a maximum of ten
(10) credit hours in the fall semester, ten (10) credit hours in the spring semester, and five (5) credit
hours in the summer semester for a maximum of 25 credit hours per college year. These can be
adjusted to meet program needs so long as the hours do not go over the maximum.

C. Ability to develop, implement, update, and menitor simulation fab policies, procedures, use and
operations.

D. Ability to develop, present evaluate and refine scenarios for simulation/skills lab experiences,
utilizing role playing, props, and dialogue to create a realistic learning environment.

Ability to monitor and schedule use, signing out, and movement of simulation lab equipment.

F. Ability to continuously update and refine simulation/skills lab experiences based on identified needs
and to serve as a resource for student’s use of simulation/skills lab in classroom/lab activities.

G. Ability to create and maintain respectful and professional working environment, incorporating active
learning, reflective thinking and confidential debriefing process.

H. Ability to perform remediation with students in the program.

I.  Ability to assist in the use of clinical software, evaluate clinical program, assist in evaluating
educational program, students, and any other duties necessary to provide for program
effectiveness and to assure compliance with CoArc to continue program accreditation.

J.  Ability to work cooperatively with advisory committee, program director, and instructors to insure
logical sequencing of the curriculum objectives through didactic, simulation/skills lab, and clinical
components of the program.

K. Ability to maintain current knowledge of legislative, regulatory, legal, and practice issues affecting
respiratory care education, students, and the profession.
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EXHIBIT 10

Ahility to travel to meetings/conferences and other conferences or educational opportunities as
directed by the Respiratory Care Director,

Ability to maintain good working relationships with all employees, students, and clinical instructor.
Ability to identify the need for and provide training for the simulation/skilis labs.

Ability to teach online didactic simulation/skills fab or clinical courses within the program as
assigned by the Program Director and maintain accurate records/grade in a timely manner.

Ability to evaluate students’ performance, in cooperation with other faculty, to determine their ability
to integrate didactic, simulation/skills iab and clinical learning experiences and to progress within
the curriculum.

Ability to assist in coordinating development, scheduling, evaluation, and revision of curriculum.
Ability to maximize available resources for the simulation/skills labs.

Ability to assist in the recruitment and selection process of students for the program.

Ability to assist in advising students and prospective students.

Ability fo assist program director in developing and administrating departmental budget.

Ability to serve on institutional committees as assigned by the program director and Vice President
of Academic Affairs.

Ability to assist in developing departmental strategic, operational, and technology plans.
Ability fo participate in public relations activities and promote the program within the region.
Ability to follow all LCC policy and procedure.

Ability to perform other duties as assigned.

AA. Ability to maintain regular and timely attendance.

Consulting Tasks

A

B.

F.

Consults with Program Director and clinical education centers on matters pertaining to institutional
policies, program accreditation and student supervision, scheduling, and evaluation.

Communicates news and current information (e.g., curriculum, clinical education objectives, h
staffing changes and site availability) among all concerned stakeholders-—the academic institution,
clinical education sites, clinical faculty and students.

Consults within institution regarding equipment and resource sharing.

Consults with Student Affairs Staff on matters pertaining o enrollment, financial aid, graduation,
records and student activities.

Consults with institutional/administrative staff on matters pertaining to budget, affiliate contracts,
and student accounts.

Consults with Instructional Services Staff on matters pertaining to marketing, audio-visual
equipment, computer equipment, library heldings, and learmning resource center assistance.

Required Experience, Education & Skills

A

The Simutation & Skills Lab Coordinator/Instructor must hold ficensure and or certification as a
respiratory therapist and maintain an active status in state.

Candidate must demonstrate a minimum of iwo years’ clinical experience in the Respiratory Care
field.

Working knowledge of computer systems and software or possesses the ability to learn these
skills.
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Organizational skills with special attention to details.
Written and oral communication skills.

Active membership in state and national professional organizations.

® Mmoo

Comprehensive knowledge of a Respiratory Care program with maintenance of continuing
professional development that benefits the program’s development.

H. Able to meet the faculty requirements as stated in the Evaluative Criteria for the Accreditation of
Respiratory Care Programs (CoArc).

| Able to work independently and coordinate work with colleagues and peers.
J. Eamed associate degree or higher in Respiratory Care.
Preferred Experience

A, Prior teaching experiences in a Respiratory Care academic program and/or administrative
experience in Simulation/skilis lab/clinical practice.

B. Earned status as a National Board Respiratory Therapist (NBRC) credentialed clinical Instructor
and maintain active status.

C. Registered Respiratory Therapist (RRT).

D. Two-year experience or a minimum of two years of experience in teaching, curricuium
development and administration in a Respiratory Care Program.

Working Conditions/Environment
A. Normal office, online classroom, and clinical settings.
B. No office windows
C. Periodic evening and weekend hours required.
D. Travel may be required.

E. Potential health hazards include exposure to contagious disease including blood borne pathogens.



Agenda ltem: V.F.
Date: April 13, 2023

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month alisting of claims to be paid is presented to the Board for approval.

PRESIDENT'S RECOMMENDATION

The President recommends approval of the bills.
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