EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, May 4, 2023
5:30 p.m.

Cardinal Event Center

[ AdOPHON Of ABENUE ..ottt et ettt (Exhibit 1)
[Il.  Approval of Aprii 13, 2023, Regular Meeting MInULES.....c.cccv oo (Exhibit 2)

Ill. Reports and/or Board Discussion

A. Faculty Senate Report
B. 5GA Report
C. Administrative Reports

i. Comparison of Expenditures to Budget

il. Budget Assumptions FY24

iil. Facilities Report — Kevin Doherty, Facilities Director
D. President’s Report

IV. Old Business {Action, Report, or Discussion)
AL POHCY APPTOVAIS. oot e et s et et (Exhibit 3,4)

V. New Business (Action, Report, or Discussion}

A PrOEEam REVIEWS ..ottt it srevs s ses s e s s sne st s s bene s ets (Exhibit 5,6,7)
B, Faculty ReSIZNAtION ..ttt ettt ees {Exhibit 8)
C. APProval OF BillS..oooviier e e s s snaees et s ens e (Exhibit 9)

V1. Executive Session for the purpose of matters relating to employer-employee negotiations
whether or not in consultation with the representative or representatives of the body or agency.

VIl. Public Comment
The Board of Trustees agenda shall contain one opportunity for public comment. This structure
has been designed to provide the public with an opportunity to comment on any topic. The Chair
of the Board explains the Board's approach to public comment with the following statement:
“At this time we invite anyone in the audience to speak to the Board about any item or concern
that pertains to the college. By policy, at this time the Board will not take any action on any item
or concern, but we will be happy to take it under advisement for possible future action.” The
Board also retains the right to set time limits on public comment.

In the event that a large number of citizens are present and wish to speak in favor or opposition to
an issue before the Board, the Board reserves the right to poll the number of citizens in favor of
and opposition to the issue at hand as well as to limit the number of spokespersons representing
opposing viewpoints, The Board also retains the right to set time limits as deemed appropriate.

VIll. Next Regular Board Meeting: Thursday, June 8, 2023, 5:30 p.m., Cardinal Event Center
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X. Adjournment



LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
April 13, 2023

The Board of Trustees met at 5:30 p.m. on Thursday, April 13, 2023, at the Ted Hill Building.

Members Present
Becky Dantic

Rod Landrum
Car! Hoskins

Mike Howerter
Montie Taylor
David Winchell

Members Absent

Others Present

Dr. Mark Watkins Dr. lason Sharp Kara Wheeler
Janice Every Haiey Walker
Ross Harper Heather Beasley

Heidi Flora recorded the minutes.

Adoption of Agenda {ACTION ITEM)

Chair Winchelt asked for chang

s

Landrum moved to appro

ing agen 35 pres hted ] ustee Dantic seconded the motion and

b,

stee Howgrter was not:present for the vote.

1) thhe‘hﬂg_i;arch 9, 2023, regular meeting minutes. There
g.approve théf};ﬁgjutes as presented. Trustee Howerter seconded

Student Government Rept

Harrison Hall, Student Life § ec fist, provided a written report about recent and upcoming SGA events
and activities.

Administrative Report:

Comparison of Expenditures to Budget ~ The March financial report was placed on the tables. At the
end of March, we were 75% through the year. The general fund was 70% expended and the technical
education/vecational fund was 57% expended. Leanna invited questions from the Trustees.

Leanna shared a Student Athlete Scholarship report that was previously requested by the Board.

Facilities Report:
Leanna, gave a brief facilities report.



President’s Report:

Ross Harper, Workforce Director, gave a report of the recent 2023 Fire School which was held April 1-2,
2023

Dr. Watkins reminded the Board members that the May Board of Trustee meeting will be held a week
earlier due to commencement activities.

Old Business {ACTION, REPORT, OR DISCUSSION ITEMS)

Hughes Building Roof Restoration

Trustee Landrum moved to approve the base scope of work for restoration of the Hughes Building roof
in the amount of $169,335.20 through Tremco. Trustee Hoskins seconded the motion and the motion
carried 6-0.

Trustee Landrum moved to approve a 20-year Bi-Annual Preven Maintenance Service Agreement
in the amount of $20,551.00. Trustee Hoskins seconded themotion:and the motion carried with 5 in
favor and 1 abstention by Trustee Howerter,

Trustee Taylor moved to approve the City of Altamant [
the motion and the motion carried 6-0

Coordinator/ Instructg
carried 6-0.

spiratory Therapy. Trustee Dantic seconded the motion and the motion

e

Approval of Biils

Trustee Landrum moved to approve the Claims Register, Trustee Howerter seconded the motion and
the motion carried 6-0.

Executive Session

Trustee Dantic moved to recess into executive session at 6:35 p.m. for 5 minutes for matters relating to
employer-employee negotiations whether or not in consultation with the representative or
representatives of the body or agency. To protect the institution's right to the confidentiality of its
negotiating position and the public interest. Trustee Hoskins seconded the motion and the motion
carried 6-0.



The following were invited to participate in the executive session: Dr. Mark Watkins, Dr. lason Sharp,
teanna Doherty, lanice Every and Haley Walker,

The Board returned to the open meeting at 6:40 p.m.

Executive Session

Trustee Dantic moved to recess into executive session at 6:40 p.m. for 10 minutes for the purpose of
discussing persennel matters for nonelected personnel. To protect the privacy interests of an
identifiable individual. Trustee Hoskins seconded the motion and the motion carried 6-0.

No one was invited to participate in the executive session

The Board returned to the open meeting at 6:50 p.m.

Trustee Dantic moved to approve a 5% salary increase for Dr. Mark'Watkins. Trustee Hoskins seconded
the motion and the motion carried 6-0.

Public Comment

Montie Taylor reported that Dee Bohnenbiy
the Labette Health Board of Trustees.

Next Board Meeting
Chair Winche i

Trustee Landrym moved to adjo
the motion carried 6-0.

Heidi Flora, Clerk of the Board:



Agenda item #: IV.A.
Date: May 4, 2023

SUBJECT

Approval of Board Policy Changes

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/2020, the President would conduct a review and update the
policies of the Board of Trustees.

BACKGROUND

The President has revised/added the following policy(s) for approval:
Policy 3.28 Library Users Confidentiality of Personally identifiable information
Policy 4.10 Comments, Compliments and Complaints

PRESIDENT’S RECOMMENDATION

The President recommends the Board of Trustees approve the revised Policy 3.28 Library Users
Confidentiality of Personally Identifiable information and the added Policy 4.10 Comments,
Compliments and Complaints
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P 3.28 LIBRARY USERS CONFIDENTIALITY OF PERSONALLY IDENTIFIABLE INFORMATION bt

_Formatted: Font: {Default) +Headings (Calibri Light), 14

-1 Farmatted: Right

it is the ethical and lega! responsibility of the Labette Community College (LLC) Library staff to
protect the privacy of library users. The Library staff recognizes that its circulation records and
other records identifying the name of patrens are confidential in nature and includes database
search records, reference interviews, circulation records, interlibrary loan records, and other
personally identifiable uses of library materials, facilities, or services. The staff also affirms that
the collection of personally identifiable information should only be a matter of routine or policy
when necessary for the fulfillment of the mission of the Library. These records will be kept for
reports and student holds. When these reports and holds are compieted the records will be
destroyed,

The role of the Library as such a resource rnust not be compromised by an erosiOﬂ of the privacy

. { Dele.téd; T

rights of library users. Alihe
information,  [combine par: ag_)gfujwe}lbrary rec limited circumstances, Deleted: .

OBMIZEeS unaer
access to certain information might be restricted due to a iegltlmate national security concern, X { Deleted: §

However, there has been no showing of a plausibie probabitity that national security will be T e
compromised by any use made of unclassified informaticn available in libraries. Thus, the right of

. . P ) . . . R Beleted: Labette Community College
access to this infermation by individuals, including foreign nationals, must be recognized as part S

BT NP AT | NP SOV

of the library staff’s legal and ethical responsibility to protect the confidentiality of the library
user.

The JLCC Library also recognizes that law enforcement agencies and officers may occasionally - De!eted' Labette Communitv Cnilege

believe that Iabrary records contain information, which would be helgful to the investigation of
criminal activity. The Library staff wiil not release any patron library records to any agency of
federal, state, or locat government except pursuant to such process, order, or subpoena as may
be authorized under the authority of, and pursuant to, federal, state, or local law relating to civil,
eriminal, or administrative discovery procedures or legislative investigative power accompanied
by evidence of good cause from a court of competent jurisdiction. When Library staff are
themselves Library users, they are entitied to equal protection of their privacy and confidentiality
of their records as Library users,

Updated: 12/7/04
Revised: 9/14/07, 5/1/14
Reviewed: 11/18/15




EXHIBIT 4

POLICY 4.10 COMMENTS, COMPLIMENTS AND COMPLAINTS

Labette Community College's {LCC) mission is to provide quality learning opportunities in a
supportive environment for success in a changing world. This is done through the college’s core
values shared by students, faculty, staff, administration, and the Board of Trustees.

Comments and compliments are valuable, welcome, and important when they are received, either
verbally or in writing. Comments and compliments enable the college to understand that services
are being provided satisfactorily, provide positive feedback to staff, or influence organizational and
service development.

The college welcomes every opportunity to monitor and improve services, and having a “comments,
compliments, and complaints” policy with a clear procedure for resolving complaints is one way of
addressing concerns.

The coliege recognizes that there will be times when employees make mistakes, or get things wrong.
To tearn from mistakes, the college must know about them and encourage peaple to provide that
information. Such comments or complaints will always be taken seriously, recorded, and responded
to as detailed in the procedure for resolving complaints that accompany this policy statement.



Agenda ltem #: V.A,
Date: May 4, 2023

SUBJECT

Program Reviews: Exercise Science, Pre-Pharmacy, and Chemistry

REASON FOR CONSIDERATION BY THE BOARD

Part of the Board's responsibility is to maintain oversight of the guality of the academic and

administrative programs and services. This has been an ongoing feature of our regular Board
meetings.

BACKGROUND

The purpose of a program review is to assess the quality of our academic offerings as well as to
assess program strengths and weaknesses. The program review report format will more
accurately reflect the mission of the college, to “provide quality learning opportunities in a
supportive environment,” at a reduced cost, thus increasing our efficiency.

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees approve the Program Reviews for Sociology,
Social Work, and Psychology.



EXHIBITS

LABETTE
COMMUNITY
COLLEGE

Comprehensive Program Review 2022

Program Name: Sociclogy

Semesters Reviewed:
AY 2020: Fall 2019, Spring 2020, and Summer 2020
AY 2021: Fall 2020, Spring 2021, and Summer 2021
AY 2022: Fall 2021, Spring 2022, and Summer 2022

Completed by: Robert Perez

Date: 1/24/23

Assessment Committee Recommendation:

The committee agrees with the Program Vitality Statement; Category 2.

President's Council Recommendation:
Council agrees with the Assessment Committee's recommendation of Category 2.



1.0 Program Summary

Provide a descriptive summary of the program,

Narrative:

The Sociology Department at Labette Community College is designated for students who are planning to
continue their education at a four-year university in the Social Sciences. Students can choose an emphasis in
Sociology, or Social Work. The academic Sociclogy program also serves students who intend to become
certified to teach at the secondary level in the Social Sciences. The Sociology program supports the Health

Science Programs, as well as provides social science elective courses for many other degree programs such as
Education, and History.

2.0 Student Success

Provide a definition of how student success is defined by the program,

Narrative:;

The Sociology program curricula include the following courses: Marriage and Family, Anthropology, Social
Problems, Introduction to Women’s Studies, and Criminology. Successful completion of the Sociology program
curricula provides a strong foundation for students in developing cross-cultural competency, empathy, and
insight into the human experience. Successful completion of the curricula will also provide the ability to
synthesize sociological knowledge with knowledge from other disciplines and to arrive at a more holistic
understanding of social life that transcends curriculum competency.

2.1 Achieve/Promote Student Success

Describe how the program achieves and promotes student success. Focus on those activities and innovation
that are within the three-year comprehensive cycle.

Narrative:

The Sociclogy program, as the science of society, provides the student with a perspective for viewing and
assessing major political, economic, religious, and familial trends in contemporary social systems. My
pedagogical approach to student learning involves weekly class assignments and in-class activities that
promote critical thinking, communication, and problem-soiving skills. This approach takes place through
round-table type discussions, online discussion boards, in-class lectures as well as required semester research
papers. The overarching goal of this approach is to support written and communication skills consistent with
the defined student learning outcomes in each of the academic courses.



3.0 Reflection on Current Curriculum

Please describe curriculum holisticaily, speaking specifically to the breadth, depth, and level of the discipline.
Additionally, provide narrative on the coherence of the curriculum and the processes by which the program
updates and keeps curriculum relevant.

Narrative:

Each of the course’s lectures and in-class activities utilizes current social issues that are relevant on a national
and international leve! as part of the pedagogy beyond the content of the adopted textbook.

The ongoing development and revision of the curriculum for the Sociology courses are based on current
Sociological peer review research findings of social issues published in current academic journals as well as
ongoing participation in professional peer-group webinars, and regional and annual conferences.

3.1 Degrees and Certificate Offerings

List what degrees and certificates are offered and describe how the program curriculum supports other
degrees and certificates awarded by the college (if applicable).

Narrative:

The Associate of Science degree in Sociology is based on the successful accomplishment of coursework that is
aligned with specific lower-division major requirements for the Saciology major at various universities within
the Kansas Board of Regents system-wide transfer systems.



SOCIOLOGY

ASKOCIATE TN SUIENCE

Seciology is the scientific study of society, including

social interactions, social organkation, social bebavioy,

and human groups. Topics of study include culture,
socialization, deviance, social inequality (vace, class,

and gender), and social institutions (media, religion,

government, economy, fanily, and education).
Famous people with Socialogy degrees include
Rev. Martin Luther King Jr, Senator Daniel Patrick
Moynihan, Congresswoman Shirdey Chishobm,
Congresswoman Maxine Waters, President Ronald
Reagan, Michelle Obama, and sportscaster Ahmad
Rashad.

Credits Reguired: 60-6:2
Rabert Perez

GHIA20-1138
roberip@labeticedu

Muajor Advisor:

Recommended Course Sequence
SEM 1: 50CH 1
SEM 2: 501 203
SEM 3 SOCT 207

After Graduation

This Associates degree is designed for students who
plan to transfer to a four-year college. A gradoate
degree in the held opens the doors fo a career in
research or college level teaching,

However, an Associates degree paves the way into
entry level positions in 2 nurnber of fields such as
social services, customer service, human resources,
marketing, corrections, non-profit organizations,
business, consumey research, government agencies,
and nige,

nceniration Requiresends .
L1 SOCT 101 Seciology ¥ 3
3 80CT 205 Social Problems 3
LhSOGE 207 Anthropology 3
Fathway Begubrements, 34-38
Writtes Commanication
[1 ENGL 101 English Composition | 3
L1 ENGL 102 English Composition 3
Verbal Corsnsunication
£ COMM 0L Public Speaking 3
Cuantitative/Analytic Methods

Choose one class
0 3
Homan Experience

Choose one clas
] 3

Husman Systenis/No compamion Elements

Choose one cliss
[] 3
Human Systems/Diverse Perspectives

Choose two classes

W
1
Human Systems/Soclad Responsibility
Choaose one class
f 3
Natural World/Scientific Inguiry
Choose one class
Ll 5
Wellness Strategies/Ne Companion Elements
Choose one class

Tt T

{1 i-3
Wellness Strategies/Sclentific Inquiey

B BSYC 10F General Psychology 3
£1 S0CT 2061 Marvinge & Family i
{3 50CEH 211 Criminology 3

General Electives

£ 3
0 3
£l 3




4.0 Faculty Success

Faculty success over the three-year comprehensive cycle should be highlighted in this section. The
accomplishments can embrace academic achievement in the discipline, national or regional honors, campus
activities that support student success, or other innovations, research,teaching, and community service.

Narrative:

The current full-time instructor has over 30 years of experience as an adjunct and full-time instructor and
maintains current membership with the American Sociological Association. The current full-time faculty
member is an academic advisor, cultural diversity committee member, and faculty representative to the
nursing advisory committee at Labette Community College.

5.0 Program Accomplishments and Reflection on Data/Trends

In this section, departments should highlight noteworthy program accomplishments over the three-year
comprehensive cycle. Programs should also provide thoughtful reflection on the data provided on student
suiccess, attrition, completion, ete, Programs should also report on findings from course and program
assessment data. Programs should also provide context of any trends in the data, as well as external trends
that may have affected the data.

Narrative:

The data for the Introduction to Sociology courses on the main campus reflects a sustained trend of students’
grade point average scores of 70% or above over a three-year cycle.

Classes offered at Cherokee were done so through the IDL system, which provides an audio/video
synchronous link between the classroom where the lecture is presented at the main campus building and the
classroom located at the Cherokee Center. Except for the 2022 AY observations, the data are not conclusive as
the number of students that have taken the Sociology course through the 1DL format is much too small to
make any constructive assessment. Additionally, the use of the IDL system that links the Cherokee Center to
the main campus classroom has been discontinued. Since the use of the iDL has been discontinued, this report
will not include any further review assessment related to the Cherokee Center.

Student Success and Completion

The data reflect the total enroliment, student completion, student success, and student attrition rates for the
associated sociology study areas which include the following courses: Marriage and Family {SOCI 201}, Intro to
Women'’s Studies (SOCI 202), Social Prablems (SOCI 203), Anthropology (SOC! 207), and Criminology (SOCI
211). The Introduction to Women's Studies (SOCI 202) as a general elective course under the Sociology
program staried in the 2022 Academic Year.

The courses were offered as online courses during the three-year review period. The data for all courses
reflect a significant increase in student success and completion rates over the three-year review period 2020
AY through 2022 AY.

Total Aggregate Enroliment

As noted in Appendix 1, the rate of student total online enrollment for ali Sociology courses during the 2020-
2022 AY reflects a steady increase of 31% over the three-year review period from 162 enrolled students in



2020 to 212 enrolled students in 2022, The student total enroliment for the main campus remains steady with
a small variation.

Student Completion, Success, and Attrition by Location

A review of the data of student completion, success, and attrition rates, by location, over the three-year
review period for all of the academic study areas in the sociology program, reflects a consistent difference in
improved rates for online courses compared to the main campus rates.

Online Courses Completion and Success Rates

For all online courses in the socjology program during the three-year review period, the average student
completion rate is 94% and the average student success rate is 86%. Regarding student attrition, the data
indicate a gradual increase in student attrition from 2020 AY through 2022 AY from 4% to 8%.

Main Campus Completion and Success Rates

Far all main campus courses, the average student completion rate is 79%. The average student success rate
during the three-year review period is 70%. It should be noted that the rate of Student Success for the main
campus courses reflects a trend toward improved percentage completion and success rates.

Attrition Rates by Location

The attrition rates are much higher for the main campus courses compared to the online courses. The main
campus attrition rates are 23% in 2020, 22% in 2021, and 12% in 2022 during the three-year review period.
The attrition rate for the online courses during that same period is 4% in 2020, 5% in 2021, and 8% in 2022
respectively. The COVID 19 pandemic has been a major significant event in affecting the concerns for large
gathering of individuals in an enclosed area such as the classrooms, and as such, the high attrition rate for the
on-campus course may be associated with the COVID pandemic,

Declared Awards, Transfers, and Placements

The program assessment data for declared awards, transfers, and placements for the Sociology program
through the 2020 through 2022 academic year review period indicate the following: at the end of the 2020
academic year there were 3 Associate of Arts Degrees awarded and 2 graduates transferring from the previous
academic year. There were no degrees awarded at the end of the 2021 academic year and at the end of the
2022 academic year there were 2 Associate of Arts Degrees awarded. Currently there are 7 students who are
majoring in sociology. It is difficult to assess whether this is a reflection of the declining number of students
majoring in sociology overall in college and universities. It should be noted in an article by C. Hand, and B,
Judkins, in the Journal of Applied Sociology, 2002, (hiips./fwww.istor.org/stable/43481458), that there have been
declines and revivals in sociology majors.




Sociclogy Program Outcomes' %, 2018-2022
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1. What did you learn from this past year's program data?
¢ The results of the Sociology combined program data reflect the % of successful program
learning outcomes of 81% (Theoretical concepts) and 85% (critical thinking) skiils in 2018
improved to a level of understanding of 30% (Theoretical concepts) and 91% (critical thinking)
skills in 2022.
e The Sociology program’s combined program outcomes assessment summary reflects consistent

improvement in student understanding of basic theoretical concepts and improved application
of critical thinking skills.

2. What did you not learn from the data?
¢ The data presented in aggregate form makes it difficult to determine levels of improvement
specific to outcome goals regarding cognitive understanding, and critical thinking as defined in
each of the Sociology, Marriage and Family, and Social Problem courses.
3. What do you hope to learn and/or do for this upcoming school year?
» While the data indicates that the pedagogical approach that | have employed in teaching the
combined sociology program courses is effective. | will continue to pursue instructional
(didactic, traditional, innovative} methods not only as an instructor but also as a facilitator, that

will challenge students to understand the field of Sociology and our saciety from a sociological
perspective,



6.0 Mission Alignment

Programs should indicate how the program’s offerings align with the LCC mission: Labette Community College
provides guality learning opportunities in a supportive environment for success in a changing world.

Narrative:

The Sociology Program at Labette Community College is designated for students who are planning to continue
their education at a four-year university in the Social Sciences. Students can choose an emphasis in one of the
following areas: Sociology or Social Work. The program also serves students who intend to become certified to
teach at the secondary level in the Social Sciences. The Sociology Program supports the Health Science
Programs, as well as provides social science elective courses for many other degree programs.

7.0 Fiscal Resource Narrative

Based on program data review, planning and development for student success, programs will complete the
budget worksheet to identify proposed resource needs and adjustments. Resource requests should follow
budgeting guidelines as approved by the Board of Trustees for each fiscal year. The resource requests should
be used 10 provide summary and detailed information to the DOI/VPAA and other decision-makers and to
inform financial decisions made throughout the year, In the narrative below, please explain any requests for

additional dollars over the current academic year budget, then include the budget amounts on the budget
worksheet.

Narrative:

The current instructor has utilized free resources to enhance the class lectures of the Sociology courses
including, but not limited to, lecture notes, videos, and in-class exercises. There have been no requests for
resource needs over the three-year review period, and there are no requests planned for the current
academic year budget.



8.0 External Constituency and Significant Trends

An important component of maintaining a superior program lies in awareness and understanding of other
possible factors that may impact the program and/or student outcomes. After consideration of these other
factors, program directors/faculty should document the relevant information within this section.

Other External Constituencies:

Member of the American Sociological Association since 1996. Active section membership in Urban Sociology,

Demography, Criminology, and Race. Current Sociological Academic subscription; Teaching Sociclogy, and
Community and Urban Sociology.

Significant Trends *:

Sociologists: Employment of sociologists is projected to grow 5 percent from 2021 to 2031, about as fast as
the average for all occupations. About 300 openings for sociologists are projected each year, on average, over
the decade. Many of those openings are expected to result from the need to replace workers who transfer to
different occupations or exit the labor force, such as to retire,

Sociologists will continue to be needed to apply sociological research to other disciplines. For example,
sociologists may collaborate with researchers in other social sciences, such as economists, psychologists, and
survey researchers, to study how social structures or groups influence palicy decisions about health,
education, politics, criminal justice, business, or economics.

The median annual wage for sociologists was $92,910 in May 2021. The median wage is the wage at which half
the workers in an occupation earned more than that amount, and half earned less. The lowest 10 percent
earned less than $60,770, and the highest 10 percent earned more than $135,420.

In May 2021, the median annual wages for sociclogists in the top industries in which they worked were as
follows:

State government, excluding education and hospitals $105,120
Research and development in the social sciences and humanities 599,640
Educational services; state, local, and private $64,670

Most sociologists work fuil-time during regular business hours.

*Bureau of Labor Statistics, U.S. Department of Labor, Occupational Outlook Handbook, Sociologists, at
https://www.bls.gov/ooh/life-physical-and-social-science/sociologists.htm (visited November 21, 2022).



9.0 Program Vitality Assessment

Program faculty should use all available information to consider the category assignment which best reflects
the program’s current status and subsequent goals and anticipated action plans.

Vitality Category Chosen: Category 2—Maintain Current Levels of Support/ Continuous Improvement.

The Sociclogy program with its associated academic study areas is welf aligned with LCC's mission, and
strategic plan in providing quality learning opportunities for success in a changing world. The 21-century
labor market is changing and becoming increasingly global. The introduction to Sociology courses and the
associated academic area courses offer ongoing opportunities for students to develop the capacity for critical
thinking, research, communication, and problem-solving skills and apply these skills to real-world settings. The
data for the Sociology 101 online courses indicate a consistent trend in successful student outcomes of over
70% of all sections, except for two during the three-year review period.

in summary, under the scope of program vitality, maintaining current levels of support, for the Sociology (SOCI
101) introduction courses offered both on campus and online and the following study area course the
Marriage and Family (SOCi 201}, Intro to Women's Studies {SOCI 202), Social Problems {SOCI 203),
Anthropology (SOCI 207), and Criminology (SOCI 211) is recommended. However, the goal to increase the rate
of student success will benefit from enhanced student learning resources (e.g. linked video presentations, and
class activity software programs) that are offered by the textbook publishing company. The resources that are
made available through the publishing company’s software programs require specific Learning Management
System (LMS) platforms. The LMS platform currently used by Labette Community College is Jenzabar,
Unfortunately, Jenzabar is not compatible with the learning rescurce software that is used in conjunction with
the current textbook. | have reviewed major Sociology textbook publication companies that offer onfine
interactive video learning tools that are specific to the textbook that may be used by students. Unfortunately,
the publishing companies surveyed indicated that their interactive software programs were not compatible
with the Jenzabar LMS currently used by Labette Community College. The enhanced student learning
resources that are made available through the publisher’s interactive software programs will benefit student’s
critical thinking skills that are necessary to fully understand the association of theoretical concepts linked to
discussion of various social issues. In spite of the challenges offered by the continued use of Jenzabar as a
learning management system platform, the instructor utilizes various suggestions and recommendations from
the American Sociological Association’s “Teaching Sociology” journal regarding learning enhancement in-class
activities as part of the teaching pedagogy.



10.0 Program Goals

Each program shouid set 1-3 short-term goals {will be completed in the next year) and 1-3 long-term goals
{will be completed by next comprehensive program review). These goals should be SMART goals that can be
reflacted upon in the upcoming annual or comprehensive review.

Focus and Goai

The focus of the field of sociology as a science examines the interaction between human behavior and social
systems, social structures, and social institutions. The focus and goal of the Introduction to Sociology course is
to develop student skills related to foundational sociological research, as well as analytical, and critical
thinking skills. These skills are essential to understand and contextualize behavioral interaction within the
social-structural setting.

Short-Term:

1. Develop a Red Zone Discussion Board forum for the Intro to Sociology (SOCi 101) On-campus courses
by August 2023.

The discussion forum format is a standard assignment activity for all online Sociology and online-related study
area courses. Incorporating this learning format into the course curricula can enhance the traditional in-class
discussion, and in many cases may be more approachable for students to fully understand complex social
issues than in the traditional lecture classroom setting.

The student online discussion forum will assist student-to-student interaction in approaching each of the

weekly social and theoretical topics from a personal reai-world perspective outside the normal context of a
traditional classroom lecture setting.

A student is provided with a writing prompt regarding a current social issue provided by the instructor and is instructed
to submit an online post in fully developed paragraphs (75-100 words). This assignment will require students to have
an online discussion board in which they can share their posts. Once students submit their posts to the
discussion hoard, students are then required to respond to another post. Key points raised in the discussion
board will be identified by the instructor and will be used as a follow-up in the class discussion forum round
table setting. The follow-up in-class discussion forum allows the instructor to provide not only individual
feedback on students’ ideas and assessments but will also allow students to have a more open understanding
of other students’ assessments.

The interactive online discussion board and follow-up in-class round-table discussion will enhance the
understanding of abstract sociclogical theoretical concepts that are alien to the student’s past learning
experiences.

2. Increase the academic success of students’ critical thinking skills reflected in increased exam scores of
70% or better by May 2023.

3. Increase in the ratio of the number of students enrolled and number of students who have successfully
completed the course by May 2023

Long-Term:

1. Create a more comprehensive guide to assist students in the development of the semester research
paper by Fall 2024.



2. Increase the number of successfully submitted research semester papers with a grade of 90% or better

in over 80% of the papers submitted by Spring 2025.

The capstone sociology assignment for students each semester is the semester research paper, Historically,
students have struggled to develop a sound research semester paper. One of the primary objectives of the
sociclogy program is to provide students with practical knowledge of the models, and research methodologies
used in behaviorai science. The ability to research and complete an academically sound research paper will
help students develop the aptitude and skill that will be required as they continue toward their academic goal



LABETTE
COMMUNITY
COLLEGE

Program Review Data Summary

Note: All Definitions of data pulled for this summary can be found in Appendix 1 of the Academic Program Review, Planning, and
Development Handbook.

Subject: Sociology

Average Class Size, Completer Success, and Attrition

Year Subject Course Name Total # of Average | % Student | %Student ; %5tudent ; Student
(AY Prefix Enrollment | Sections | Class Size | Completion |  Success Attrition Credit
dates} Hours

S0OCI 201 | Marriage and 24 2 12 92% 92% 8%
Family
2021 18 2 9 78% 11% 54
2022 27 2 14 100% 0% 81

2020 SOL1 203 | Social 43 4 11 93% 79% 7% 129
Problems

2021 26 4 7 88% 85% 12% 78

2022 , 22 Q% 7 7 8% L 0%

2020 | SOCi211 | Criminclogy 5 1 5 60% 40% 0% 15
2021 N/A N/A N/A N/A N/A N/A N/A
2022 13 1 13 100% 100% 0% 39
Course Completion, Success, & Attrition by Location
Year Location Total # of Average % Student | %Student %Student Student
(AY dates) Enroliment | Sections Class Size | Completion Success Attrition Credit

2020 Main Campus 61 9 7 77% 67% 23% 183
2021 54 5 11 78% 67% 22% 162
2022 60 7 9 82% 78% 180




2020 Concurrent N/A N/A N/A N/A N/A N/A N/A
2021 N/A N/A N/A N/A N/A N/A N/A
2022 N/A N/A N/A N/A N/A N/A N/A

Declared Awards, Transfers, and Placements

Year (AY Dates) # of Degrees/Certs # of Graduates % Placement Rate
Awarded Transferring from for Graduates
previous AY year (CTE Only)
2020 3 2 N/A
2021 0 0 N/A
2022 2 0 N/A

Student Credit Hours by Faculty Type

Number of Faculty Student Credit Hours by Faculty Type
Year (AY) Full Time Part Time Full Time % for Full Part Time % for Part Total Credit
Time Time Hours
2020 1 1 744 56% 33 4% 777
2021 1 1 633 77% 189 23% 822
2022 1 2 555 64% 318 36% 873

Faculty Name by Type for Most Recent Academic Year

Fuli Time: Robert Perez

Part Time: Malinda Williams, Regina Williams-Decker




EXHIBIT 6

LABETTE
' COMMUNITY
|COLLEGE

Comprehensive Program Review 2022

Program Name: Social Work

Semesters Reviewed:
AY 2020: Fall 2019, Spring 2020, and Summer 2020
AY 2021: Fall 2020, Spring 2021, and Summer 2021
AY 2022: Fall 2021, Spring 2022, and Summer 2022

Completed by: Robert Perez

Date: 1/25/2023

Assessment Committee Recommendation:

The committee recommends Category 2 instead of Category 3 to align with the objectives and
goals set forth by ali programs up to this point. It is noted that a supplemental contract may be
needed for the Social Work program to pay for coordination of all the clinical sites that

students visit within this program as that goes above what a normal adjunct is responsible for.

President's Council Recommendation:

Council agrees with the Assessment Committee's recommendation of Category 2 and the
potential need for a supplemental contract.



1.0 Program Summary

Pravide a descriptive summary of the program,

Narrative:

The Social Work program at Labette community college is designated for students who are planning to
continue their education at a four-year university in the Social Sciences. The Social Work program provides
fundamental academic knowledge to students who intend to become eligible for licensure to serve the
underrepresented community through the Social Service programs, or students’ who continue bachelor’s level
programs at various area Universities.

2.0 Student Success

Provide a definition of how student success is defined by the program.

Narrative:

The LCC Social Work program defines student success through its Introduction to Social Work, Basic Helping
Skills, and Basic Helping Skills Experience core curricuia. The core curricula are structured in order to develop
student competency that demonstrates ethical, professional behavior and judgment. The development of
these competencies will provide students with the foundation of transferable skills to deliver quality practice
that serves individuals, and families, of the underrepresented communities.

2.1 Achieve/Promote Student Success

Describe how the program achieves and promotes student success. Focus on those activities and innovation
that are within the three-year comprehensive cycle.

Narrative:

The Social Work program includes a collaborative relationship with designated program affiliation agencies as
part of the Basic Helping Skills experience course. The collaborative agreement between Labette Community
College and the participating practicum affiliated agency offers a mentorship-guided opportunity where
student can accampany a sociai worker at a social service agency to learn about the various responsibilities
associated at the Social Service agency. it is within this collaborative setting that students also learn how to
respect their client’s culture, ethnicity, religion, and beliefs that are key components of a successful
relationship. Numerous students who have participated in the Basic Helping Skills class field experience have
been offered positions within the agencies where they have completed their observation hours. This speaks to
not only the need for more social workers/social work students in this area, but also for the reputation that
these students have obtained as representatives of LCC, Students have also sent feedback that they have
completed their degree in Social Work from LCC, and have started bachelor’s level programs at various area
Universities, and have felt prepared and competent in doing so.



3.0 Reflection on Current Curriculum

Please describe curriculum holistically, speaking specifically to the breadth, depth, and level of the discipline.
Additionally, provide narrative on the coherence of the curriculum and the processes by which the program
updates and keeps curricutfum relevant.

Narrative:

The Introduction to Social Work course provides a foundational level of knowledge about social work as a
profession, as well as its history and formation, and what types of jobs social workers can expect to pursue. It
also provides an overview of the social work ethical code and an introduction to most common
theories/theorists. The level of knowledge gained in this class is appropriate for students who will then be
applying for a Bachelor’s level Social Work program, with the end goal of being eligible for licensure. This
program and curricula remain relevant by using updated textbooks as they are released, and by providing real-
life examples of the need for social work which occur within our area on a regular basis.

3.1 Degrees and Certificate Offerings

List what degrees and certificates are offered and describe how the program curriculum supports other
degrees and certificates awarded by the college (if applicable).

Narrative:

The Associate of Science degree in Social Work includes coursework that alignhs with specific lower-division
major requirements for the Social Work major at various universities within the Kansas Board of Regents
system-wide transfer systems.
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4.0 Faculty Success

Faculty success over the three-year comprehensive cycle should be highlighted in this section. The
accomplishments can embrace academic achieverment in the discipline, national or regional honors, campus
activities that support student success, or other innovations, research,teaching, and community service.

Narrative:

Adjunct faculty used, overseen by Full-time Sociclogy instructor.

5.0 Program Accomplishments and Reflection on Data/Trends

In this section, departments should highlight noteworthy program accomplishments over the three-year
comprehensive cycle. Programs should also provide thoughtful reflection on the data provided on student
success, attrition, completion, etc. Programs should also report on findings from course and program
assessment data. Programs should also provide context of any trends in the data, as well as external trends
that may have affected the data.

Narrative:

The data {taken from the Social Work Program Review Data Summary Chart AY 2020-2022) in the below
chart for the Introduction to Social Work (SWK 101}, Basic Helping Skills (SWK 102) and Basic Helping Skills
Experience (SWK 103} courses over the three-year review period reflects the following total enroliment,
student success, student completion and student attrition rates:

Total Enroliment

The rate of student total enroliment for each of the Social Work courses during the 2020-2022 AY reflacts a
steady increase over the three-year review period. As reflected in the following tables, the introduction to
Social Work (SWK 101) course increased from 21 enrolled students in 2020 to 27 enrolled students in 2022.
The Basic Helping Skills course (SWK 102) and Basic Helping Skills Experience course (SWK 103) increased from
12 enrolled students in 2020 to 14 enrolled students in 2022. This could be due to a renewed interest in the
social work field of study.

See Appendix 1.
Student Completion and Success Rates

The data of student completion, and success rates over the three-year review period for the Introduction to
Social Work (SWK 101) course reflects an upward trend, however, the data in student success and completion
rates for the Basic Helping Skills (SWK 102} and Basic Helping Skills Experience (SWK 103) courses in the social
work program reflects a gradual decline from 2020 AY through 2022 AY.

Student Attrition Rates

The attrition rate in the Introduction to Social Work {SWK 101} course was 0% in 2020, had a slight increase of
7% in AY 2021, but returned to 0% in AY 2022, over the three-year review.

However, the attrition rate for both Basic Helping Skills (SWK 102) and Basic Helping Skills (SWK 103) refiected
an increase from 0% in 2020 to 11% in AY 2021 and 21% in AY 2022.
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1. What did you learn from this past year’s program data?

An improvement was shown in the data, | think at least partially based off of changes in my grading
strategies, which do not allow for students to successfully complete the course ({they receive a W or F)
if they do not complete all major exams. This ensures that | am able to evaluate my cutcomes more
accurately. This semester | have also added a final project which is also required, and will focus on
some of the areas of information that | have received feedback from students on which they would like
to learn in more depth.

Additionally, | took the class time for the Basic Helping Skills from 1 hour a month (as it was previously
taught) to meeting for two hours every other week. This allows student more learning time, as well as
an opportunity to process what they are experiencing at their volunteer sites. Feedback | have gotten
from my students has been positive, and { have noticed that their papers tend to be more in-depth and
substantial when we discuss more in class.

2. What did you not learn from the data?

Though looking at how well students learn the concepts and theories of social work is essential and
gives data that can then be studied, the personal growth and ability to apply those concepts to their
own lives is absolutely valuable as well. Many students have very little experience in the professional
world, or have not had any experience with social services, and then are able to leave the social work
program with a wide range view of what social workers do, the professional values that we are
required to hold, and often a new outlook on their own lives, as well. | find all of these aspect to be
important in the development of prospective social workers.

3. What to you hope to learn and/or do for this upcoming school year?

»

| am excited to give my students an opportunity to create a more “creative” assignment in their final
project that will address some of the areas that students have mentioned wanting to learn more. | am
looking forward to seeing the kinds of projects they create in various presentation mediums,



6.0 Mission Alignment

Programs should indicate how the program’s offerings align with the LCC mission: Labette Community College
provides guality learning opportunities in a supportive environment for success in a changing world.

Narrative:

The Social Work Program at Labette Community College is provided for students who are planning to continue
their education at a four-year university in the Social Sciences. Students can choose an emphasis in Sociology
or Social Work. The Social Work program provides fundamental academic knowledge to students who intend
o become certified to serve the underrepresented community through the Social Service programs, or to
students who continue bachelor’s leve! programs at various area universities.

7.0 Fiscal Resource Narrative

Based on program data review, planning and development for student success, programs will complete the
budget worksheet to identify proposed resource needs and adjustments. Resource requests should follow
budgeting guidelines as approved by the Board of Trustees for each fiscal year, The resource requests should
be used to provide summary and detailed information to the DOI/VPAA and other decision-makers and to
inform financial decisions made throughout the year. In the narrative below, please explain any requests for

additional dollars over the current academic year budget, then include the budget amounts on the budget
worksheet,

Narrative:

There have been no requests for resource needs over the three-year review period, and there are no requests
planned for the current academic year budget.

8.0 External Constituency and Significant Trends

An important component of maintaining a superior program lies in awareness and understanding of other
possible factors that may impact the program and/or student outcomes. After consideration of these other
factors, program directors/faculty should document the relevant information within this section.

Other Externat Constituencies;

Service Learning Agencies:

Through the Basic Helping Skills (SWK 102) and Basic Helping Skills Experience (SWK 103) courses students are
provided with the opportunity to receive practical experience in the field. This course is the result of a joint
effort between Labette Community College (LCC) and the Practicum Affiliated Agency {PAA}. This affiliated
agreement will provide an appropriate setting for students to learn under guidelines and stipulations
understood and agreed upon by the Practicum Affiliated Agency and the Labette Community College. It is
important to note that this collaborative effort between the professional community (Social Service Agencies)
and Labette Community College must continue in order to provide real-world experience to students who are
majoring in Social Work.

Significant Trends:



According to the most recent Bureau of Labor Statistics report* Social Work Employment Opportunities;
overall employment of social workers is projected to grow 9 percent from 2021 to 2031, faster than the
average for all occupatians. About 74,700 openings for social workers are projected each year, on average,
over the decade. Many of those openings are expected to result from the need to replace workers who
transfer to different occupations or exit the labor force, such as to retire,

Projected employment of soclal workers varies by occupation. Child and family social workers will be needed
to work with families to strengthen parenting skills, prevent child abuse, and identify alternative homes for
children who are unable to live with their biological families. However, employment growth of child, family,
and school social workers may be limited by federal, state, and local budget constraints. Healthcare socia!
workers will continue to be needed to help aging populations and their families adjust to new treatments,
medications, and lifestyles.

Employment of mental health and substance abuse social workers will grow as more people seek treatment
for mental iliness and substance abuse. In addition, drug offenders are increasingly being directed to
treatment programs, which are staffed by these social workers, rather than being sent to jail.

The median annual wage for social workers was $50,390 in May 2021. The median wage is the wage at which

half the workers in an occupation earned more than that amount, and half earned less. The lowest 10 percent
earned less than $36,520, and the highest 10 percent earned more than $82,840.

Median annual wages for social workers in May 2021 were as follows:

e Social workers, all other $61,190
s Healthcare social workers $60,840
o Child, family, and school social workers 549,150
L )

Mental health and substance abuse social workers $49,130

In May 2021, the median annual wages for social workers in the top industries in which they worked were as
follows:

e Local government, excluding education and hospitals $61,190
* Ambulatory healthcare services $58,700
¢ State government, excluding education and hospitals 548,090
e Individual and family services 546,640

*Bureau of Labor Statistics, U.S. Department of Labor, Occupational Outlook Handbook, Social Workers,
at https:/ fwww bis gov/ooh/community-and-social-sesvice fsocial-workers.him (visited November 28,

2022).




9.0 Program Vitality Assessment

Program Taculty shouid use all available information to consider the category assignment which best reflects
the program’s current status and subsequent goals and anticipated action plans.

Vitality Category Chosen: Category 3—Revitalization Opportunities or Needs.

Student Completion and Success Rates

The Social Work program over the three-year review period reflects two different trends. The below table
reflects an upward trend regarding the student completion and success rates in the Introduction to Social
Work (SWK 101} academic course, but a gradual decline in the success and completion rates in the Basic
Helping Skills (SWK 102} and Basic Helping Skills Experience {SWK 103) courses.

The data in the following tables indicate that the students have demonstrated the ability to succeed in the
traditional academic class setting as reflected in the Introduction to Social Work {SWK 101) course, but, the
student’s ability to successfully transition to the understanding and application of theory and practice in the
Basic Helping Skills {SWK 102} and Basic Helping Skills Experience (SWK 103) as required in the student
learning outcomes does not reflect a positive trend.

The student learning outcomes in the Basic Helping Skills (SWK 102} course and the Basic Helping Skills
Experience (SWK 103} are structured to reflect the student’s understanding and application of the Generalist
Social Work principles as; professional conduct as a social worker, knowledge of the field of study,
professional organization, current issues within the field of Social Work, as well as demonstrate awareness of
diversity in a practicum setting and employ sensitivity skills in working with diverse clients as well as learning
the fundamental theories and models used in generalist practice.

As such there is a need for improvement in student success and student completion rates for the Basic Helping
Skills (SWK 102} and Basic Helping Skills Experience (SWK 103) courses.

Many students do not have work experience in the professional world or have very little experience with
public social services programs. Therefore, the restructuring of the Basic Helping Skills (SWK 102) and Basic
Helping Skills (SWK 103} courses to a more inclusive curricula to help students successfully understand the
relationship between the learning outcomes of a course and real life social work experiences should be
considered in addressing the downward trend of student success and completion rates for these courses, The
restructuring strategy should include various representatives from different Behavioral Health Agencies as
guest speakers. As a reprasentative of a social service agency, the guest speaker would offer students a

deeper understanding of the connection of Social Work principles and real-life generalist social work
experience,

Attrition Rates

As noted earlier in this report, the attrition rate in the Introduction to Social Work (SWK 101) course was 0% in

2020, had a slight increase of 7% in AY 2021, and returned to 0% in AY 2022, over the three-year review
period.

However, the attrition rate for both Basic Helping Skilils (SWK 102) and Basic Helping Skills (SWK 103} reflected
an increase from 0% in 2020 to 11% in AY 2021 and 21% in AY 2022, While it is difficult to assess factors that
may be associated with increased rates of student attrition, a review of the data suggests that every effort



should be made available by the instructor to assist and maintain student’s active interest in successfully
completing the Basic Helping Skills and Basic Helping Skills Experience courses in the Social Work program.



10.0 Program Goals

Each program should set 1-3 short-term goals (will be completed in the next year} and 1-3 long-term goals
{will be completed by next comprehensive program review). These goals should be SMART goals that can be
reflected upon in the upcoming annual or comprehensive review,

Short-Term:

The following short-term goals are proposed:

1. Orient the new adjunct for the program to the courses we offer and have them take over teaching of the
classes seamlessly prior to the beginning of the Fall 2023 semester.

Long-Term:

1. Increase the number of participating practicum affiliated agencies by a minimum of 2 in the next 2 years.



LABETTE
COMMUNITY
CO LLEG E Program Review Data Summary

Note: Alf Definitions of data pulled for this summary can be found in Appendix 1 of the Academic Program Review, Planning, and
Development Handbook.

Subject: Social Work

Average Class Size, Completer Success, and Attrition

Year Subject Course Name Total # of Average | % Student | %Student | %Student | Student
{AY Prefix Enroflment | Sections | Class Size | Compfetion | Success Attrition Credit

2020 SOCI 122 | Basic Helping 12 1 12 100% 100% 36
or Skills
SWK102
2021 9 1 9 89% 89% 11% 27
2022 14 2 7 79% 71% 21% 42

Course Completion, Success, & Attrition by Location

Year Location Total 4 of Average | %Student | %Student %Student Student
{AY dates) Enrollment | Sections Class Size | Completion Success Attrition Credit

2021 N/A N/A N/A N/A N/A N/A N/A
2022 N/A N/A N/A N/A N/A _N/A | N/A

2020 Concurrent N/A N/A N/A N/A N/A N/A N/A
2021 N/A N/A N/A N/A N/A N/A N/A
2022 N/A N/A N/A N/A N/A N/A N/A




Declared Awards, Transfers, and Placements

Year (AY Dates) # of Degrees/Certs # of Graduates % Placement Rate
Awarded Transferring from for Graduates
previous AY year (CTE Only)
2020 9 7 N/A
2021 3 1 N/A
2022 9 4 N/A

Student Credit Hours by Faculty Type

Number of Faculty Student Credit Hours by Faculty Type
Year {AY) Full Time Part Time Fult Time % for Full Part Time % for Part Total Credit
Time Time Hours
2020 0 1 0 0% 156 100% 156
2021 0 1 0 0% 87 100% 87
2022 0 1 0 0% 176 100% 176

Faculty Name by Type for Most Recent Academic Year

Full Time:

Part Time: Brenna Shepard




EXHIBIT 7

LABETTE
COMMUNITY
COLLEGE

Annual Program Review 2022

Program Name: Psychology

Semesters Reviewed:
AY 2020: Fall 2019, Spring 2020, and Summer 2020
AY 2021: Fall 2020, Spring 2021, and Summer 2021
AY 2022: Fall 2021, Spring 2022, and Summer 2022

Completed by: DeAnna Huffman

Date: 1/31/2023

Assessment Committee Recommendation:

The committee agrees with the Program Vitality Statement; Category 2.

President's Council Recommendation:
Council agrees with the Assessment Committee's recommendation
of Category 2.



1.0 Program Summary

Provide a descriptive summary of the program.

Narrative:

Psychology is the study of the mind and behavior. The Psychology department at Labette Community College
teaches the foundations of the discipline from the psychological, biological, and social perspectives, beginning
at conception and continuing throughout one’s lifespan. The department offers courses that provide a general
knowiedge of the field of psychology and meets the Kansas Department of Higher Education General
Education requirements. The Psychology courses teaches students to utilize research to prove theories within
the field. The Psychology Department through courses offered promotes self-growth and applying psychology
methods in day to day life to enhance academic achievement.

The Associate in Science Degree in Psychology is designed for a student planning to transfer to a four-year
institution and concentration in Psychology, Human Services, Counseling, and Social Work. The degree also
helps students to advance in their career within the area of Psychology and Human Services.

2.0 Student Success

Provide a definition of how student success is defined by the program.

Narrative:

The department promotes student success through the utilization of a variety of teaching strategies to meet
each learning style and help students to retain the course material being taught. The department assesses the
needs of the students and accommodates course offerings to meet the demand such as offering additional

online sections within the discipline. The department also provides community service opportunities through
Psychology Club involvement.

The department defines students’ success as the mastering of each outcome that has been established for the
course by Kansas Core Outcome Group (KCOG) at 70% or higher, The courses, General Psychology and
Developmental Psychology are both Kansas Core Qutcome Group (KCOG) aligned which means both courses
are fully transferrable to any Kansas college or university.

The Psychology Department graduation rates rose significantly from 4 students in 2020, to 6 students in 2021
and 20 students in 2022. Of those that graduated with their Associate in Science in Psychology, 12 students
transferred to a 4-year institution.

2.1 Achieve/Promote Student Success

Describe how the program achieves and promotes student success. Focus on those activities and innovation that are
within the three-vear comprehensive cycle,

Narrative:

The department promotes student success through the utilization of a variety of teaching strategies to meet
each learning style and help students to retain the course material being taught. The department assesses the



needs of the students and accommodates course offerings to meet the demand such as offering additional
online sections within the discipline. The department also provides community service opportunities through
Psychology Club involvement.



3.0 Reflection on Current Curriculum

Please describe curriculum holistically, speaking specifically to the breadth, depth, and level of the discipline.
Additionally, provide narrative on the coherence of the curriculum and the processes by which the program updates and
keeps curriculum relevant,

Narrative:

The Psychology Program Qutcomes for each of the courses that are offered are established by KCOG (Kansas
Core Qutcome Group). Instructors develop curriculum to ensure each core outcome is met successfully at 70%
and higher for the courses, General Psychology and Developmental Psychology. This is measured through
assessments given by the instructor and reported at the end of the semester. The course Psychology of
Adjustment is not currently KCOG aligned hut is encouraged for Psychoiogy majors to take as an elective,
General Psychology has maintained utilization of an OER textbook. This helped to reduce the cost of textbooks
for Psyc 101 and has had positive feedback from both students and instructors. Developmental Psychology
and Psychology of Adjustment do not have OER options.

In the wake of globalization, the acceptance of the field of psychology varies greatly by culture. The
department curriculum identifies cultural differences/similarities in the field. General Psychology and
Developmental Psychology meets the General Education requirements for the Social and Behavioral Science
component of all LCC Associate of Science and Associate of Arts Degrees.

3.1 Degrees and certificates offerings

List what degrees and certificates are offered and describe how the program curriculum supperts other degrees and
certificates awarded by the college (if applicable).

Narrative:

Associate of Science in Psychology
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4.0 Faculty Success

Faculty success over the three-year comprehensive cycle should be highlighted in this section. The accomplishments can
embrace academic achievement in the discipline, national or regional honors, campus activities that support student
success, or other innovations, research,teaching, and community service.,

Narrative:

Full time faculty implemented a Psychology Club that encouraged discussion of current mental health
issues/concerns and to increase knowledge of careers in the field. The club established in 2022, one student
was able to participate in a volunteer/career shadowing project with the Children’s Advocacy Center in
Pittsburg, Ks. The opportunity is given to club members to have a job shadow opportunity in the field of
Psychology. Community service activities are also completed by psychology club members such as the
“Underwearness,” campaign that partnered with KVC {(Kaw Valley Center) gathering socks/underwear for

children in foster care as well as ringing the bell opportunities to partner with the Salvation Army at Christmas
time.

Faculty participated in global community service acts by traveling to El Salvador in 2021 and Brazil in 2022 to
help impoverished families with basic needs and education. Faculty utilizes cultural experiences in the lessons
when appropriate to increase education in cultural diversity.

5.0 Program Accomplishments and Reflection on Data/Trends

In this section, departments should highlight noteworthy program accomplishments over the past year.
Programs should also provide thoughtful reflection on the data provided on student success, attrition,
completion, etc. Programs should also report on findings from course and program assessment data. Programs

should also provide context of any trends in the data, as well as external trends that may have affected the
data.

Narrative:

In the academic year 2022, 489 Students were enrolled in 28 sections of General Psychology- Psyc 101. Of
those enrolled, 94% students who initially enrolied completed the course with 88% student success of a grade
of 70% or higher, The student enrollment increased from the 477 students that were enrolled in 20 sections in
2020 which | believe was a resuit of COVID. Also, the addition of more online course sections allowed for
additional flexibility for students when creating their course schedule.

Developmental Psychology, Psyc 201, decreased enroliment numbers from 288 in 2020 to 244 in 2021 and
rose to 245 students in 19 course sections. Of completion in the course, 95% who initially enrolled remained in
the course with 90% student success of a grade of 70% or higher. | feel that the numbers were lower in 2021
and 2022 as students may have taken a leave from school during the COVID pandemic and readjustment of
schedules Post COVID.

Psychology of Adjustment, Psyc 202 seen a growth in enrollment since 2020. One section was offered in the
year 2020 with 12 students enrolled with only a 67% success rate of a grade of 70% or higher. Two sections
were offered in 2021 with 18 students enrolled. Of those enrolled, 67% achieved success with a grade of 70%
or higher with 89% students retained from the initial enroliment for the course. During the academic year of



2022, student enroliment increased to 34 students in two sections. The student success rate was 97% with a
grade of 70% or higher with 97% retained from initial enroliment for the course. | believe the academic
success in 2022 for Psyc of Adjustment was due to the students increase in motivation to learn Post COVID
and desire to further their education in the field of Psychology. | believe the numbers increased for Psyc of
Adjustment because students wanted to gain further knowledge about their own mental health.

Online enroliment has also seen an increase from 358 students in 2020, 392 students in 2021 to 476 students
in 2022. | believe this is due to the flexibility in schedule that online courses offer and also that students may

have become accustomed to completely online course work during the COVID pandemic and prefer to learn in
that format.

The main campus saw a decrease in class enrollment for the department to 147 in 2020, down to 111 in 2021
and up to 132 in 2022. | feel the numbers have increased with on campus enrollment due to the increase in
recruiting done by Admissions and students returning to campus Post COVID,

The Cherokee Center had 78 students enrolled in the program in 2020 and reduced to 50 students in 2021.
The department reduced further to 40 students in 2022. Unfortunately, | feel that the number of students
declined at the Cherokee Center because of the lack of evening course availability in Psychology and the
increase in the number of students wishing to complete online courses.

Some national trends to consider when evaluating the program numbers include the presence of COVID in

2020 and how that impacted student success. This also should be considered when witnessing the shift of the
preference of online courses to on ground.

The Psychology Department graduation rates rose significantly from 4 students in 2020, to 6 students in 2021

and 20 students in 2022. Of those that graduated with their Associate in Science in Psychology, 12 students
transferred to a 4-year institution.

Since 2020, there is one full time faculty position in the Psychology Department with 9 Adjunct Instructors.

Psychology Program Qutcomes' %, 2018-2022
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1. What did you learn from this past year's program data?



e | learned that the Psychology Program QOutcomes’ ranked on average 91 percent in all 4 outcomes. |
also learned that the percentage of students who met the program ocutcomes had increased from the
previcus 4 years.

2. What did you not learn from the data?

+ | did not learn the number of students that were assessed within the Department of Psychology to
meet the program outcomes.

3. What to you hope to learn and/or do for this upcoming school year?

* | hope to be very specific in my monitoring for the number of students who achieve each outcome to
increase accuracy in the data heing collected.

6.0 Mission Alignment

Programs should indicate how the program’s offerings align with the LCC mission: Labette Community College provides
quality learning opportunities in a supportive environment for success in a changing world.

Narrative:

The Psychology Department aligns with LCC mission: Labette Community college provides quality learning
opportunities in a supportive environment for success in a changing world. This is seen with the department
adapting to the students’ needs by adding additional online courses each semester. Faculty also worked with

students when absences were a result of COVID to get caught up on missed work and maintain academic
success.

7.0 Fiscal Resource Narrative

Based on program data review, planning and development for student success, programs will complete the
budget worksheets to identify proposed resource needs and adjustments. Resource requests should follow
budgeting guidelines as approved by the Board of Trustees for each fiscal year. The resource requests should
be used to provide summary and detailed information to the DOI/VPAA and other decision-makers and to
inform financial decisions made throughout the year. in the narrative below, please explain any requests for
additional dollars over the current academic year budget, then include the budget amounts on the budget worksheet,

Narrative:

The Psychology Department is requesting 200 doYiars for FY 23 to be used to suppiement supplies used for
lessons in the classroom. Some of these hands on lessons include: Creating stress release bottles and
homemade play-dough which can help students learn how to regulate a child’s behavior.



8.0 External Constituency and Significant Trends

An important component of maintaining a superior program lies in awareness and understanding of other
possible factors that may impact the program and/or student outcomes. After consideration of these other
factors, program faculty should document the relevant information within this section.

Program Advisory Committee:
None

Other External Constituencies:

The Psychology Department participates in the Concurrent program partnering with area high schools to help
students enroli in college. In 2020 the department had 182 students enrolled in 10 course sections. Of those
10 sections, 97% students completed successfully with a grade of 70% or higher with 99% student retained
from the total number initially enrolled in course. in 2021, 161 students were enrolled in 10 course sections
with 89% students completed successfully of a grade of 70% or higher with 93% student retained from the
totat number of students enrofled. In 2022, concurrent enroliment declined to 108 students in 9 sections. The
success rate was 97% of a grade of 70% or higher of the 99% students retained from the total number of
students enrolled in the course.

Significant Trends:

According to the Occupational Outlook Handbook (2022}, Overall employment of psychologists is projected to
grow 6 percent from 2021 1o 2031, about as fast as the average for all accupations.

About 14,100 openings for psychologists are projected each year, on average, over the decade. Many of those
openings are expected to result from the need to replace workers who transfer to different occupations or
exit the labor force, such as to retire.

Psychologists held about 181,600 jobs in 2021. Employment in the detailed occupations that make up

psychologists was distributed as follows:

School psychologists.

Industrial-org'an'izational psychologists 2,900

The largest employers of psychologists were as follows:

Self-employed workers




9.0 Program Vitality Assessment

Program faculty should use all available information to consider the category assignment which best reflects
the program's current status and subsequent goals and anticipated action plans.

Vitality Category Chosen: Category 2—Maintain Current Levels of Support/Continuous
Improvement

Program will be consistent in ensuring learning outcomes in each course established by KCOG are successfully
obtained to the best of the department’s ability. The psychology department will continue to work on
increasing the graduation rate in upcoming years.

10.0 Program Goals

Each program should set 1-3 short-term goals and 1-3 long-term goals. These goals should be SMART goals
that can be reflected upon in the upcoming annual or comprehensive review.

Short-Term:

1. Continue the availability of Psychology Club for students to get more involved on campus and increase
knowledge/opportunity in field by giving the students the opportunity to attend the annual Kansas City
Community College Research Symposium by May 2023.

Long-Term:

1. Have Psychology Club participate in at least 2 Community Service opportunities by May 2024,
2. Faculty will attend a Conference in the field of Psychology to improve instruction for courses offered by
May 2025,



LABETTE
COMMUNITY
CO LLEG E Program Reyiew Data Summary

Note: Alf Definitions of data pulled for this summary can be found in Appendix 1 of the Academic Program Review, Planning, and
Development Handbook,

Subject: Psychology

Average Class Size, Completer Success, and Attrition

Year Subject Course Name Total #of | Average | % Student | %Student | %Student | Student
{AY Prefix Enroliment | Sections | Class Size | Completion | Success Attrition Credit
dates) 7 o Hours

whsdhcei v = : s , RN o it
2020 PSYC 201 | Develop Psych 288 20 14 96% 87% 4% 864
2021 244 18 14 55% 91% 5% 732
2022 245 19 13 95% 90% 5% 735

Year Location Total i of Average % Student %5Student %Student Student
(AY dates) Enrollment Sections Class Size | Completion Success Attrition Credit

2020 Main Campus 147 11 13 97% 3% 441
2021 111 9 12 94% 6% 333
2022 132 10 13 93% 7% 396

2020 | Concurrent 182 10 18 | 99% 97% | 1% 546
2021 161 10 16 93% 839% 7% 483
2022 108 o 1 99% | 97% 1% 324




Declared Awards, Transfers, and Placements

Year (AY Dates) # of Degrees/Certs # of Graduates % Placement Rate
Awarded Transferring from for Graduates
previous AY year (CTE Only}
2020 4 4 N/A
2021 0 6 N/A
2022 20 12 N/A

Student Credit Hours by Faculty Type

Number of Faculty Student Credit Hours by Faculty Type
Year (AY) Full Time Part Time Full Time % for Full Part Time % for Part Total Credit
Time Time Hours
2020 1 11 690 28% 1,755 72% 2,445
2021 1 10 831 35% 1,569 65% 2,400
2022 1 9 888 37% 1,539 63% 2,427

Faculty Name by Type for Most Recent Academic Year

Fuil Time: DeAnna Huffman

Part Time: Michelle Bernd, Misty Burke, Claudia Christiansen, Sally Clay, Tammy Fuentez, Lynette Goddard,

Casey Mayfield, Megan Smith, Stephanie Spitz




Agenda ltem #: V.B.
Date: May 4, 2023

SUBJECT

Faculty Resignation

REASON FOR CONSIDERATION BY THE BOARD

LCC Procedure 10.08 Separation of Employment Guideline states the member must request
release from contract and obtain Board approval.

BACKGROUND

Alan Pommier, Math Instructor, has submitted his letter of resignation effective August 11,
2023,

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees approve the resignation of Alan Pommier,
Math Instructor.



Agenda ltem: V.C.
Date: May 4, 2023

SUBIECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

The President recommends approval of the bills.
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