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EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda

Thursday, June 8, 2023
5:30 p.m.
Cardinal Event Center
ADOPTION OF AENTG.....c.oi ittt et e renee (Exhibit 1)
Approval of May 4, 2023, Regular Meeting MinULeS.......ococcc i (Exhibit 2}

Reports and/or Board Discussion
A. Faculty Senate Report
B. 5GA Report
C. Administrative Reports
i. Comparison of Expenditures to Budget
it. Facilities Report — Kevin Doherty, Facilities Director
D. President’s Report

Old Business (Action, Report, or Discussion)

New Business {Action, Report, or Discussion)

AL PONHCY REVIBW .. oceiieiiie ettt et nes s eae e (Exhibit 3/4)
B. Professional Staff Employment Letters.....oviviccineeeccee s (Exhibit 5/6/7/8/9)
C. INSUFANCE RENEWAL .. oottt ennee s (Exhibit 10}
DL PrOBIAM REVIEW. coiveiir ittt at ettt ene e (Exhibit 11)
E. Approval of Bills......cccovici sttt b1 {Exhibit 12)
F. New Learning Management System PUrchase..........ccoooovivevccccssccevee e

Executive Session for the purpose of matters relating to employer-employee negotiations
whether or not in consultation with the representative or representatives of the body or agency.

Public Comment
The Board of Trustees agenda shall contain one opportunity for public comment. This structure
has been designed to provide the public with an opportunity to comment on any topic. The Chair
of the Board explains the Board’s approach to public comment with the following statement:
“At this time we invite anyone in the audience to speak to the Board about any item or concern
that pertains to the college. By policy, at this time the Board will not take any action on any item
or concern, but we will be happy to take it under advisement for possible future action.” The
Board also retains the right to set time limits on public comment.

In the event that a large number of citizens are present and wish to speak in favor or opposition to
an issue before the Board, the Board reserves the right to poll the number of citizens in favor of
and opposition to the issue at hand as well as to limit the number of spokespersons representing
opposing viewpoints. The Board also retains the right to set time limits as deemed appropriate.



EXHIBIT 1

Vill.  Next Regular Board Meeting: Thursday, July 13, 2023, 5:30 p.m., Cardinal Event Center

IX. Adjournment



LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
May 4, 2023

The Board of Trustees met at 5:30 p.m. on Thursday, May 4, 2023, at the Cardinal Event Center.

Members Present
Becky Dantic

Rod Landrum

Carl Hoskins

Mike Howerter
Montie Taylor

Members Absent
David Winchell

Others Present

Dr. Mark Watkins Dr. Jason Sharp
Dr. Kara Wheeler Theresa Hundley
Janice Reese Aaron Keal

Abegait Wilson Ken EHiott
DeAnna Huffman Brooklyn Tinker

Heidi Flora recorded the minutes.

Trustee Landrum moved¥
motion and th i

Reports and/or Boérd Discussion

S

Faculty Senate Report:"
None

Student Government Report: *
Harrison Hall, Student Life Specialist, gave a brief report about upcoming SGA events,

Administrative Report:

Comparison of Expenditures to Budget — The April financial report was placed on the tables. At the end
of April, we were 83% through the year. The general fund was 77% expended and the technical
education/vocational fund was 65% expended. Leanna invited questions from the Trustees.

Budget Assumptions — Vice-President Doherty provided print-outs and went over the 2023-2024 Budget
Assumptions. She invited questions from the Trustees.



Facility Report:
Vice-President Doherty, gave a brief facility report which included new handrails at the Athletic Complex
and the current roofing project.

President’s Report:

Dr. Sharp provided an explanation of the new Learning Management System Purchase that will be
included in the june Board agenda.

Vice-President Fuentez introduced PTK members and reported on the recent competitions they have
attended and their accomplishments,

Dr. Watkins discussed the upcoming commencement exercises. He gave a reminder about the June 1
registration deadline for Board reelection. And, discussed resylts of the most recent Happy Survey.

Oid Business {ACTION, REPORT, OR DISCUSSION IT’EMS.

Policy Approvals

Faculty Resignation i
Dr. Watkins informed the
August 11, 2023.

Approvt
Trustee:
motion ca'r'gfigd 5-0.

' laams Regﬁtef'-‘ Trustee Howerter seconded the motion and the

Executive Session

Trustee Landrum méw;d to recessrnito executive session at 6:30 p.m. for 10 minutes for matters relating
to employer-employeé’ qtiatighs hether or not in consultation with the representative or
representatives of the bddv icy. To protect the institution’s right to the confidentiality of its

negotiating position and the public interest. Trustee Hoskins seconded the motion and the motion
carried 5-0.

The following were invited to participate in the executive session: Dr. Mark Watkins, Dr. Jason Sharp,
Leanna Doherty, and Haley Walker.

The Board returned to the open meeting at 6:40 p.m.



Agenda ltem #: V.A.
Date: June 8, 2023

SUBJECT

Review of Board Policy Changes

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/2020, the President would conduct a review and update the
policies of the Board of Trustees.

BACKGROUND

The President has revised the following policy(s) for review:
Policy 7.01 -Administrators and Professional Staff: Conditions of Employment
Policy 8.01 -Educational Support Staff: Conditions of Employment

PRESIDENT’'S RECOMMENDATION

The President recommends the Board of Trustees review the revised Policy 7.01 -

Administrators and Professional Staff: Conditions of Employment; and, Policy 8.01 -Educational
Support Staff: Conditions of Employment.



ADMINISTRATORS AND PROFESSIONAL STAFF: CONDITIONS OF

EMPLOYMENT

Administrators and professional staff provide leadership and management of instruction,
student development, administrative and financial services, and other College functions that
support the mission of the College. The president is the chief executive officer and is responsible
for the general administration of the Coilege, as specified in a position description approved by
the Board of Trustees and as approved in Policy 1.04 Membershup of Board (F). The chief
executive officer will administer the affairs of the institution and may delegate to any officer,
employee, student, or committee any part of such authority or such duties unless prohibited by
statutes, or policies of the Board of Trustees.

Whereas "conditions of employment” refate to the acquisition, aliocation, and/or expenditure of
resources (fiscal, human, and/or physical), and contracts/empleyment confirmation letters for
administrators and professional staff require approval of the Board of Trustees. These conditions

of employment are considered policy statements that are subject to approval by the Board of
Trustees.

Procedures in support of these policy statements may be approved by the president.

A. General: All sections below constitute the conditions of employment under which
administrators and professional staff are empioyed. Each notice of appointment
(contract issuance/employment confirmation letter for administrators and professional
staff) will incorporate by reference these conditions of employment. Such notice wils
provide that acceptance of the notice of employment is a recognition that these
conditions of employment are applicable.

B. Employment procedures
The employment of administrators and professional staff will conform to all applicable
federal, state, and local faws, ordinances, and regutations, as well as the policies of the
Board. The need for administrators and professional staff will be determined by the
president, and recruitment and selection will be consistent with proceduras developed
by the Human Resources Office. Contracts/employment confirmation letters for
administrators and professional staff require the approval of the Board of Trustees, An
official transcript/proof of education/appropriate credentials are required upon offer of
employment and before the contract/employment confirmation letter is presented.

C. Terms of appointment

Administrators and professional staff perform duties and respansibilities as assigned by
the president and/or designees.

Appointments that are dependent cn funding from a specific source(s) ather than College
district budgeted funds will so be stated in the notice of appaintment. Appointments,
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including compensation or working conditions, dependent on non-College funds may be
changed or terminated when the funding has been changed or is nc onger available,

. Compensation

Salary ranges for administrators and professional staff are determined by the president,
with contracts and employment confirmation letters for new hires after 8/29/11 subject
to the approval of the Board, Salaries for reappointments will depend upon available
funding. Employees hired before 8/29/11 will continue to recelve a contract unless
otherwise notified by the date specified in the contract.

Employment Evaluation

All administrators and professional staff are evaluated by their immediate supervisor at
least two times per fiscal year during their first two full years of employment and at least
annually thereafter. Special evaluations may be conducted any time the immediate
supervisor feels it is appropriate. At every evaluation, the administrator’s and
professional staff’s performance is reviewed with respect to their position description
and other performance factors. The evaluation is designed to provide a means of two-
way communication between the empioyee and supervisor. It also serves as a means of
employee development, by pointing out both strong and weak points in an individual's
performance,

Evaluations will be canducted in compliance with approved policies and pracedures,

Promotion, Reassignment, and/or Transfers

The mission of Labette Community College (LCC} and external forces sometimes require
changes to meet or better serve the needs of our students and service area, Accordingly,
the College will from time to time find it necessary to create new positions or modify the
duties of existing ones or reassign employees from one position to another,

Because the College values its staff, LCC attempts to provide reasonable opportunities for
promotion and transfer to current employees. Announcements of classified,
administrative, faculty, and professional staff vacancies wilt be made available to all
appropriate personnel with instructions for applying. The Coliege also provides
opportunities for employees to improve their employability through opportunities to
obtain additional education and to attend professionail development workshops and
seminars.

LCC also attempts to pay its employees as fairly as circumstances allow. However, when
the College finds it necessary to modify an existing position, it is important to remember
that not all job title changes or additions of new responsibilities or job complexity are
sufficient to qualify the employee for a promotion or raise.

Promotion - A promotion is defined as mavement from one position to another that
entails a marked increase in (1) the complexity of duties and/or {2) the addition of
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increased responsibilities sufficient to merit the assignment of a new job or position title
change that also (3) qualifies for inclusion into a higher salary range and carries a higher
compensation.

Promotions will normally be made using the Coliege’s regular hiring procedure to ensure
that all interested gualified employees receive consideration for the paosition, The
president may promote administrators and professional staff by direct appointment
when, in their best judgment, the best interasts of the College will be served by passing
regular procedures and directly making such an appointment.

Promations should also be based on other appropriate factors as well, including personal
development and performance of current responsibilities.

Salary Adjustment: A salary adjustment is defined as a one-time increase in salary
granted to an employee within their salary range givan to {1) recognize that employee’s
outstanding performance of their duties, or {2} to address an inequity between the
employee’s pay and similarly situated persons, or (3) te recognize and increase in the
employee's value to the College due to market forces.

Planned adjustments or promotions based on the restructuring of an existing position
through the addition of new job responsibilities or more complex job duties or the
creation of a new position must be made by the vice president of finance and operations
in collaboration with the director of human resources. The director of human resources
(HR) is responsible for ensuring that promotions/salary adjustments are made in a
manner consistent with the College compensation plan and past practice. In the case of
disagreement, the vice president of finance and operations will decide the issue.

Reassignment - A reassignment is defined as an administratively initiated transfer of an
employee from one position to another, Reassignments are not required to be voluntary
in nature, although the administraticn will consider the concerns of the employee being
reassigned whenever possible.

The president may reassign administrators and professional staff within the College
when, in their judgment, the best interests of the Coliege will be served by such a
reassignment. Such action will not negatively affect the salary or benefits of the
employee under contract during the fiscal year(s) in which the action takes place.
However, the employee’s salary may be frozen or lowered in years subsequent to the
expiration of the fiscal year (s) in effect when the reassignment occurs. Such action may
negatively affect the salary or benefits of the employee on an employment letter during
the fiscal year{s) in which the action takes pface. The president may alter or amend
assigned duties, change titles, or reassign employees at any time,

Transfer - A transfer is defined as a voluntary, employee-initiated movement from cne
position to another within the same salary range or to a lower salary range. Any
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employee transferring from one position to another within the same salary range should
not have an expectation of receiving an increase in salary, The College may raise a
transfarring employee’s salary in cases where an issue of equity exists.

In cases where an employae elects to transfer to a pasition in a lower saiary range, the
empioyee will ba placed at approximately the same position in the lower salary range as
the employee held in the higher salary range. For example, a director-level employee
whose salary is at the 25™ percentile of the director salary range moving to a coordinator
salary range position would be placed approximately at the 25 percentile of the
coordinator salary range and receive a proportional salary reduction as a resuit,

. Work Schedule
Hours: The normal week for admlmstrators and professional staff is ghirty-six (36)

Administrators and exempt professionat staff are not entitled to overtime pay or
comsensatory tzme off for hours worked in excess of the College’s normal workweek.

saloty

Absence and Tardiness
Punctuality and regular attendance are insportant factors in consideration for job
retention and promotion. if an administrator or professional staff is going to be late or

absent, the immediate supervisor should be notified, o '

Wage and Salary: Pay Periods
Paychecks for afl administrators and professional staff are issued on the 20th of each
month. If the 20th fallson a; g

preceding working day. Paychecks received are based on wages earned in accordance
with the individual administrator's and professional staff's contract/employment
confirmation letter provision.

Paychecks: must be picked up by the employee or there must be a signed authorization
before another person can receive an empioyee's check,

Direct deposit is available for full-time employees,

Payroll Deductions

Payroll deductions are made as required for Federal Income Tax, Kansas State Income
Tax, and Kansas Public Employees Retirement System. i authorized by the employee in
writing and approved by the Human Resource Office, other deductions will be made as
desired by the employee.

paychecks will be distributed onthe ‘f_:
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If an employee discovers an error in their paycheck, they should immediately contact the
payroll benefits coordinator, the vice president of finance and operations, or the human
resource director and the Business Office will timely respond to the complaint. If an
improper deduction has occurred, the employee will be reimbursed and the office will
make a good-faith commitment to future compliance.

If there is any change in a dependency status it is the individual's responsibility to advise
the Human Resource Office to this effect.

Pay Increases

Compensation for each administrator and professional staff shall be reviewed annually by
the administration and the Board of Trustees. Recommended increases based on such
revision take effect at the beginning of the fiscal year, July 1st. Salary adjustments may be
granted at other times of the year to allow for promotions, job reciassifications, or
recently hired personnei.

Health Insurance

Health insurance benefits will be provided for fuil-time and/or part-time employees
working 20 or more hours a week as per the paosition description. Except as provided
through an individual employee contract/employment confirmation letter, the Board of
Trustees will pay 90 percent of a single membership. In addition to single membership, if
an employee desires family coverage, employee and spouse, or employee and child,
payroll deductions from the employee’s pay will be made for the above options.

Employees who work more than 630 hours per year and/or more than 12.5 hours per
week but less than 19 hours a week are eligible for part-time health insurance benefits at
the part-time rate.

Details concerning this policy and related procedures may be obtained fram the Human
Resource Office.

M. K.P.E.R.S.

Membership in Kansas Public Employees Retirement System is mandatory for all full-time
College employees or employees working more than 630 hours a year and not
considered seasonal or temporary. Information concerning the program is available in
the Human Resource Office.

. Social Security
Labette Community College participates in the Federal Program of Sociat Security.
Deductions are made as required by law.
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0. Workers Compensation SRR
Each employee of the College is covered by workers’ compensation, covering injuries
arising out of, and in the course of, one's employment with the College. LCC utilizes a
preferred physician; see Policy/Procedure 10.17 Retura to Work Program, when
employees are injured at work. Any Injury received on the job must be reported to the
employee’s immediate supervisor within 24 hours per Procedure 10.17 Return to Work
Program form, Appandix C. The supesvisor, in turn, will fite a written report of the
accident, Procedure 10.17 Return to Work Program form, Appendix D, with the Human
Rescurce Office.

Employees not eligible for the Return to Work Program may elect to use sick leave time,

apply to the Labette Community College Sick Leave Bank, or receive workers’

compensation lost wage payments currently paid at 67%. However, employees are not

allowed to receive sick leave and lost wage compensation for the same lost days of

work. The waiting period for temporary totat disability (TTD) applies to the first seven

days claimant is off work. If a worker is off for three consecutive weeks, then the

employer shall pay the worker TTO for the waiting period. (See also Policy/Procedure :
LReturnto Work Pregram, i

P. Holidays

The following holidays will be observed annually:

New .Year s Day' ! ;{ Paleted: <-Good Fridayy
Martin Luther King Day

e e e

: J\Aemorial Day :{ Deleted: df>Veteran's Day{
T e Peleted:

1

2

3

4. Juneteenth

. Peleted: also Pobey .06
G

7

8

Week of Independence Day
Labor Day

Waeek of Thanksgiving Day
Christmas Day
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Additional holidays may be observed during the holiday recess or at oi‘her times as
announced by the president. See
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termination, new employees are not authorized to take vacation leave until a six (6)
month period of employment has zlapsed. See |
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Administrators and professicnal staff hired to work nine to eleven menths per year on a
{%) one-half time or more basis will not be granted vacation time. Instead of vacation,

they wili be granted 215 er fiscal year that may be used inthe
same manner as a vacation. These will not accrue.
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Vacation leave may be accumulated to 3 maximam of 7% Atthe termination of
employment, the employee will be compensated at their current rate of pay for earned

but unused vacation or personal Vacation leave or personal, shall be taken in
increments of no less than one hour and is granted at the convenience of the institution.
Annual vacation requests should be submitted as far in advance as possible,
least thirty {30) days ;1
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. Sick Leave
Each Administrator and Professional Staff hired to work 12 months per year on a 20-
hours-per-week or more basis can accumulate up to 7.5 hours of sick leave credit for
each month of employment. For full-time, sick leave shali accrue at the rate of 7.5 hours
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month of employment for ...k leave credit.
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leave may be used in each calendar year for an illness or a death in the immediate family
(husband, wife, father, mother, son or daughter, or any person who is wholly dependent T
ontheempiayee), ... .- Deleted

Additionally, within the 15-day limitation, accumulated sick Ieave can be takeﬂ for the
care of, or death of, brother, sister, grandchildren, «
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continuing, and unusua. The president may approve additional days in unusual
circumstances.
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Emgloyees may have the rsght to addmonal unpald leave through the Family and Medical Formatted: Font: Not italic, No underline
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Employees who find they are unable to be present for the discharge of their assigned duties %‘
will call their immediate supervisor as far in advance as possible. If the duration of the absence
is unknown, a call will be made to the immediate supervisor. It is the employee's responsibility
to complete and submit for approval the Request for Leave form for each absence.
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Educational Benefits
Labette Community College will scholarship tuition and material fees for the employee,
spouse, and all dependent children of any employee who works 20 hours or more per

week for courses taken for credit at the College. The enroliee shall pay for il
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V. Cafeteriz Plan

Professional Employees may elect to participate in an optional Security Flex 125 program
administered through a financial service company. The program includes medical

reimbursement, disability income insurance, group life insurance, and cancer Deleted: a

Deleted: policy

W. Tax Sheltered Annuity Proposal
LCC will match contributions of up to $60 per month or $720 per year to a tax-shelterad
annuity. Employer contributions will vest according to the following schedule:

Years of Service Vesting %

(from date of hire)
5 25%
6 A0%
7 55%
8 70%
9 85%
10 100%

Staff who have been employed at LCC for 10 years or more may elect to use this match in
KPERS 457 retirement plan instead of the 403(b).

Note: Regardless of the previous years of service, the vesting years will begin at your most
recent hire date.

X. Discipline and Termination
As part of their superviscry responsibilities, Labette Community College supervisors must
provide continuing guidance to employees they supervise and take prompt, appropriate
action for carrecting any behaviors which deviate from acceptable standards or what is
considered to be an unsatisfactory performance of duties. Supervisors are urged to deal
with infractions of acceptable standards through informal approaches such as

advisement, closer supervision, and verhal conferences. if the same unsatisfactory .4 Deleted: Policy 2.16 Performance Improvement

performance or misconduct persists, more severe measures will be taken. When further Formatted; No underline
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This procedure is provided to resolve complaints of employees concerning the
application or interpretation of Board policies and procedures of the Callege or any
Board policy or administrative regulations affecting the terms and conditions of service
by employees not covered by the terms and conditions of a collective bargaining
agreement with the College. For the purpose of this document, an "administrative
regulation” is a procedure that is included in the procedures manuat and has been
approved by the president,

Time limits are given herein for prompt action. # the employee presenting the problem
does not appeal from one step to the next within the time limit stated, the case will be
considered closed and no further appeal is permitted. if the employee does not receive a
response within the time iimit stated, the employee may appeal to the next level. The
time limits may be extended by mutual written consent of the parties.

Definition

1. The term "empioyee” shall include full-time administrators and professional staff not
covered by the terms and conditions of a collective bargaining agreement with the
College.

2. The term "working days” shalt mean calendar days excluding Saturday, Sunday,
and College holidays. Interpretation of working days shall be the responsibility of
the director of human resources.

3. Theterm "policies and procedures” shalf include policies approved by the Board
of Trustees or procedures in the procedures manual, which have been approved
by the president. A non-renewai notice by the College is not a grieveable action.

Procedures

Level 1 - The employee shall first submit the grievance in writing to their immediate
supervisor, using the appropriate grievance form within five (5) working days of the
incident in guastion. The supervisor shall respond to the employee’s complaint within
five (5) working days from the date they receive the grievance. In the event that a
grievance is initiated as a result of the action taken as a disciplinary procedure and

the employee so wishes, Level 1 may be eliminated and the procedure may begin at
Level 2.

Level 2 - If the grievance is not satisfactorily resolved with the employee’s immediate
supervisar, then such employee may submit the grievance in writing using the
appropriate grievance form to the employee’s next highest-ranking supervisor. This
step must be taken within five (5) working days after receipt of such grievance.
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This same process of appeal in Level 2 will continue until a decision of the supervising
vice president has been issued. in the case where no vice president is within the chain
of command, the highest-ranking position, which reports to the president, will be
considered an equivalent,

Level 3 — If the employee’s grievance is not satisfactorily resolved with their vice
president, the employee may submit such grievance in writing on the appropriate
grievance form to the Office of the President. This step must be taken within five {5}
working days after the vice president’s decision to the employee under Level 2. The
president (or designee} will review the employee’s grievance and make a decision in
writing within ten (10) working days, which shall be final and binding.

In the case of a decision to terminate employment, the employee may file a written
reguest for appeal to the Board of Trustees. Such written appeal wilf be filed with the
Secretary-Clerk of the Board within fifteen {15) working days after receipt of the
termination notice. The Board of Trustees will respond to the request for appeal within
forty-five {45) working days of the date of receipt of the written request for appeal. The
employee will be entitled to a hearing with the Board.

Reduction in Force
If the Board decides that the size of non-instructional staff must be reduced, guidelines in
the following rule shall be followed:

The educational goals and needs of the college, individual qualifications, certifications,
training, skills, evaluations, interests, and length of service shall be considered,

If all have similar qualifications, certifications, training, skills, evaluations, and interests,
the non-instructional staff who best meets the needs of the college, considering the
factors outfined above and any other refevant factors, will be retained.

Any employee who has not been reemployed as a result of the non-instructional staff
reduction shall be considered for reemployment if a vacancy exists for which the non-
instructional staff would qualify. The president wili recommend to the Board
reinstatement of any non-instructionat staff they deem qualified and able to serve the
best interests of the Cullege. The Board shall not be required to consider the
reinstatement of any non-instructional staff after a period of one year from the date of
exit.

Assistance for those affected by the reduction in force:

e Extension of the tuition and fee fringe benefit policy for a period of one academic
year for employees/end of the same semester for dependents

* Use of the LCC Student Success Center/Library or computer labs for resume
preparaticn and/or job searches for up to one year
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POLICY8.0L  EDUCATIONAL SUPPORT STAFF: CONDITIONS OF EMPLOYMENT

Educational Support Staff provides a variety of services in support of instructional, student
development, and administrative services activities to achieve the mission and purposes of the
College. Whereas "conditions of empioyment” relate to the acquisition, allocation, and/or
expenditure of resources {fiscal, human, and/or physical), these conditions of employment are
considered policy statements, which are subject to approval, by the Board of Trustees.

Procedures in support of these policy statements shall be approved by the President.

A. Employment Procedures
Empioyment of Educational Support Staff will conform to all applicable federal, state, and
local laws, ordinances, and regulations, as wel! as policies of the Board. A transcript/proof
of education/appropriate credentials is reguired upon offer of employment.

8. Compensation
Salaries for Educational Support Staff are determined through the Educational Support
Staff Satary Schedule and approved by the President. jee Procedure 8.12 Wageand
Salary -~ Shift Differential. 7 -

- E Deleted: . (See Folicy §.12 for Shift Ihfferential navi

-

C. Definition of Educational Support Staff
"Educational Support Staff" includes ali full-time Labette Community College personnel
except part-time faculty, administrators, professional staff, and those covered by a
collective bargaining agreement. Educational Support Staff personnel shall not be
employed for any specified term.

Allfull-time employees and part-lime employers who work twenty (201 hours perweek --f Deleteds Fuil-time hours per week employees are those

are entitled to receive all fringe benefits provided by the College. : persons th°2w°fk 39 consecutive weeks or more with a
minimum of 20.

Part-time employees are those persons who work as the need arises or on a schedule of
fewer than twenty (20) hours per week and are not entitled to any fringe benefits,

Part-time employees may work a maximum of 40 hours per week for a limited period of _

time, Vo

D. Employment Evaluation
All Educational Support Staff are evaluated by their immediate supervisor at Jeast two
times a school year for the first two full years of employment and at least annually
thereafter, but may be evaluated more often at the discretion of the supervisor. At this
time the empioyee's performance is reviewed with respect to their position descrigticn
and other performance factors. The evaluation is designed to pravide a means of two-
way communication between employees and supervisors. it also serves as a means of
employee development, by pointing out both strang and weak points in an individual's




performance. Evaluation is also used to determine if an employee should be retained or
dismissed from employment.

Promotion, Reassignment, and/or Transfers

The mission of Labette Community Coilege (LCC) and external forces sometimes require
changes to meet or better serve the needs of our students and service area.

Accerdingly, the College will from time to time find it necessary to create new positions
or modify the duties of existing ones or reassign employees from one position to ancther,

Because the College values its staff, LCC attempts to provide reasonable opportunities for
promotion and transfer to current employees, Announcements of educationat support,
administrator, faculty, and professional staff vacancies will be made available to al
appropriate personnel with instructions for applying. The College also provides
opporiunities for employees to improve their employability through opportunities to

obtain additional education and to attend professionat development workshops and
seminars.

LCC also attempts to pay its employees as fairly as circumstances allow, However, when the
College finds it necessary to modify an existing position, it s Important to remember that not
all job title changes or additions of new responsibilities or job complexity are sufficient to qualify
the employee for a promotion or salary adjustment.

Promotion- A promotion is defined as movement from ane position to another that
entails a marked increase in {1) the complexity of duties and/or (2) the addition of
increased responsibilities sufficient to merit the assignment of a new job or position title
change that alsc (3] gualifies for inclusion into a higher salary range and carries a higher
compensation,

Promotions will normally be made using the College’s regular hiring procedure to ensure that
all interested gualified employees receive consideration for the position. The President may
promote Educational Support Staff by dirgct appaintment when, in their judgment, the best
interests of the College will be served by bypassing regular pracedure and directly making such
an appointment. Promotions should also be based on other appropriate factors as well,
including personal development and performance of current respensibilities.

Salary Adjustment - A salary adjustment is defined as a one-time increase in salary
granted to an employee within their salary range given to {1) recognize that employee’s
outstanding performance of their duties, or (2} address an ineguity between the
employee’s pay and similarly situated persons, or (3) to recognize an increase in the
employee’s value to the College due to market forces,

Planned salary adjustments or promotions based on the restructuring of an existing
position through the addition of new job responsibilities or more complex iob duties or
the creation of a new position must be made in collaboration with the director of human

i Formatted: Right
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resources {HR), The director of HR is respansible for ensuring that promotions/salary
adjustrments are made in a manner consistent with the College compensation plan and
past practice. In the case of disagreement, the vice presidant of finance and operations
wili decide the issue,

Reassignment - A reassignment is defined as an administratively initiated transfer of an
employee from one position to another. Reassignments are not required to be voluntary
in nature, although the administration will consider the concerns of the employee being
reassigned whenever possible.

The President may reassign Educational Support Staff within the College when, in their
judgment, the best interests of the Coilege will be served by such a reassignment.

Such action may inciude freezing or lowering the affected employee’s salary to place the
employee appropriately in the salary range of the new position. The President may alter
or amend assigned duties, change tities or reassign employees at any time.

Transfer - A transfer is defined as a veluntary, employee-initiated movement from one
position: to another within the same safary range or to a lower salary range. Any
employee transferring from one position to another within the same salary range should
not have an expectation of receiving an increase in salary. Although the College may raise
atransferring employee’s satary in cases where an issue of equity exists.

In cases where an employee elects to transfer to a position in a lower salary range, the
employee will be placed at approximately the same pasition in the lower salary range as
the employee held in the higher salary range. For exampte, an OPSS | level employee
whose salary s at the 25" percentile of that salary range moving to an OPSS 1l salary
range position would be placed approximately at the 25" percentile of the OPSS 4 salary
range and receive a proportional salary reduction as a result.

Work Schedule

Hours - The normal week for Educational Suppart Staff personnel is |

Deleted: thirty-seven and one-half {37 1/2)

per week with working times apgroved by the supearvisor. The operating hours of Monday

Deleted: Friday

e,

through Thursday, 8:00 am to 4:30 pm must be staffed for bublic access,

Deleted: from 8:00 a.m. ta 4:30 p.m., Monday through
Friday, with one (1) hour for the lunch pariod. For
seasonal requirements or special work demands, a dean of
instruction may alter the official workweek

Punctuality and regular attendance are important factors in consideration for job

retention and promotion. if an employee is going to be late or absent, they should notify
their immediate supervisor.,

. Wage and Salary

Deleted: The workweek of the summer woerk schedule
wili generally be from 7:00 a.m. te 4:30 p.m. Monday
through Thursday with a forty-five {45) minute lunch
period

b

Specified summer hours shall be determined by the
President in the spring of each year.§

1. Pay Periods
Paychecks for all Ecucational Support Staff personnel are issued on the 20th of each

Peleted: {See additional information on notification and

recording}
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month. 1f the 20th falls on 3 pon-operational day, paychecks will be distributed on the .+

Deleted: Saturday, Sunday, or ather Coliege recognized
holiday

i
J
i

)




‘fm’"}ir}ig%iivé { Formatted: Font: (Default) Arial, 14 pt, Bold
{ Formatted: Right

preceding workday. Paychecks received are based on wages earmed from the 16th of the
previous month through the 15th of the current month.

I’ Deleted: %

Payroli checks must be picked up by the employee or there must be a signed A
authorization before another person can receive an employee's check. q
S
Pirect deposit is available for fulltime employees. N !
ST L e e e Deleted:Statementanr‘tnci[gle!’]
1

Labette Community Coilege’s practice is to comply with
the requirements of ali federal and state employment
laws. To comply with the provisions of the Fair Labor
Standards Act, the fellowing procedure is established to:
ensure compliance with the compensatory time
provisions of the FLSA, promste equitabie treatment of
ail non-exempt staff and provide for adequate record
keeping 1o administer the compensatory time procedure

2. Payroll Deductions :
If an employee discovers an error in their paycheck, they should immediately contact of Lebette Community College.§
4

Payrol!l deductions are made as required for FICA, Federal income Tax, Kansas State
Income Tax, and Kansas Public Employee Retirement System. i authorized by the
employee in writing and apgroved by the Human Resource Office, other deductions
will be made as desired by the employea.

the payroll benefits coordinator, the vice president of finance and aperations, or the 1
hurman resource director and the Business Office will timely respond to the Erocedurey
R . . . i The director of human resources shall be responsible for
complaint. If an improper deduction has occurred, the empioyee will be reimbursed the implementation and administration of this procedure
and the office will make a good-faith commitment to future compliance. including the maintenance of the master compensatory
time file for all non-exermpt {hourly} emplovees. All non-
if there are any changes in a dependency status it is the employees' responsibility to :::,':E.t;Tg:Z:i,e:aifoﬁne:ii%%ﬁ:::;::;fI;f: are
advise the Human Resource Office of the change. i Procedure with the approval of their supervisor.§
i 1
For ali non-exempt {hourly) staff, all hours werked in
excess of the nermal workday must be approved in
advance by the appropriate supervisor and recorded on
forms provided by the Human Resource Office. Itis
understood that all haurs in excess of 37 % hours actually
worked during the regular workweek by non-exempt
staff will be paid as overtime or accrued as
4 Emp.’oyment LE’HE!’ o B compensatory time. Employees who wori extra hours
R . . . . \ : without the permission of their supervisor may be
Educational Support Staff employees will receive an employment confirmation letter subject to discipfinary action 4

when hired after 8/29/11. This is an employment-at-will position and your AR I

employment may be terminated at will and no oral statements or statements in the n the absence of a written work rule on file in the payroll |
office, it will be assumed that all hours in excess of 37 %

3. Cempensatory Time

Non-exempt educational support siaff will be offered overtime or compensatory time
under the terms of Procedure 8.05 Wage and Salary — Compensatgory Time,

LCC Policy/Procedure Manual are intended to create a right to continuing % . worked in a regular work week are compensatory time
employment. [ for payroll and leave purposes. With the approval of the
% appropriate dean, each department of the College that
| i employs non-exempt staff may establish a specific
5. Pay Increases %‘; department-wide work rufe in consultation with its nen-
%

exernpt staff concerning whether hours worked in excess
of 37 % per week will be treated as overtime or
compensatory time. If there is a2 departmental wark rula
an file with the payroll office, it will be considered the
effective rule for payroll and leave purposes until &
revised rule is received.q . (1]

Each employee's compensation shall be reviewed annually by the administration and
the Board of Trustees. Recommended increases take effect at the beginning of the
fiscal year, july 1st. Wage adjustments may be granted at other times of the year to
aliow for promotions, job reclassification, or recently hired personnel. See Also
Procedure 10.030 Administrative Classification Appeal/Review

—
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Health Insurance
Health insurance benefits will be provided for full-time employees and/or part-time
employees working 20 or more hours a week as per the position description. Except as
provided through an individual employment contract, the Board of Trustees will pay 90
parcent of a single membership. In addition to single membership, if an employee
desires family coverage, employee and spouse, or employee and child, payroll deductions
fram the employee's pay will be made for the above aptions.

Empioyees who waork more than 630 hours per year and/or more than 12.5 hours per
week but less than 19 hours a week are eligible for part-time health insurance benefits at
the part-time rate.

Details concerning this policy and related procedures may be obtained from the Human
Resource Office.

K.P.ER.S.

Membership in Kansas Public Employees Retirement System is mandatory for all full-time
College employees or employees working more than 630 hours a year and is not
considered seasenal or temporary. Information concerning this program is availabie in
the Human Resource Office.

. Social Security

Labette Community College participates in the Federal Program of Social Security. A
required deduction is made from the employee’s paycheck with a matching contribution
made by the College.

Workers Compensation

Each employee of the Coliege is coverad by workers’ compensation covering injuries
arising out of, and in the course of, one's employment with the College. LCC utilizes a
preferred physician; see Policy/Procedure 10.17 Return to Work Program, when
employees are injured at work. Any injury received on the job must be reported to the

employee’s immediate supervisor within 24 hours per Procedure 10.17 Return to Work,

Program form, Appendix C. The supervisor, in turn, will file a written report of the
actident, Procedure 10.17 Return to Work Program form, Appendix D, with the Human
Resource Office.

Employees not eligible for the Return to Work Program may elect to use sick leave time, -

apply to the Labette Community College Sick Leave Bank, or receive workers'
compensaticn lost wage payments currently paid at 67%. However, employees are not
allowed 1o receive sick leave and lost wage compensation for the same lost days of
work. The waiting period for temporary total disabiiity (TTD) applies to the first seven
days claimant is off work. If the worker is off for three consecutive weeks, then the
employer shall pay the worker TTD for the waiting period. (See also Policy/Procedure
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M. Holidays

The foliowing helidays will be observed annualiy:

Additional holidays may be observed during the holiday recess or at other timas as
announced by the President. jee Policy 8,06 Educational Subport Staff Holidays,

1
2
3
4,
5.
6
7
8

New Year's Day
Martin Luther King Day

. Memorizl Day

Juneteenth

Week of Independence Day
Labor Day

Week of Thanksgiving Day
Christmas Day

’ Formatted: Right

M. Vacatign & Personal Legve

Vacation leave is accrued at 7,5 hours a month for Educational Support Staff hlred to

one-haif tlme vacation whl accrue at 4.00 hours per montm
subseguent to the fifteanth (15 of any month shall not be mnsa(iore

employment for vacabion leave credit, Except for emergency leave and termination, new
employees are not authorized to take vacation leave until a six (6) month period of

employment has elapsed.

Educaticnal Support Staff hired to work nine to eleven menths per year on a 20-hours-
per-week or more basis will not be granted vacation time. Instead of vacation, they witl
be granted (hir 5

Vacation leave may be accumulated to a maximum of 225 days. At the terminationof
employment, the employee will be compensated, at their current rate of pay, for earned

but unused vacation and personal jeave. Vacation leave or |
no less than one hour and is granted at the convenience of the institution, Annual
vacation reguests should be submitted as far in advance as possible, preferably at least

Q. Sick Leave
Fach £ducati0ﬂai Support Staff hired to work 12 months per year on a 20-hours-per-week

ersonal leave shall consist of

- Formatted: Font: {Default} Arial, 14 pt, Bold

beleted: <i>Good Friday9

Deleted: <#>Veteran's Day]

Deleted {See Pohc_g 06 for furthennformuﬂon)

Formatted Font: Not ltaltc

S T )

Deteted' ohe day

Deleted: 20 days per year

Deleted: and

{
T {For
=y
{ Deleted: and 20 or more hours per week
-1
-
i

Deleted: iy

Deleted: Initial employment after the 15th of any month
shall not 2arn a vacation day credit but the first of the
following month shall be used for leave credit purposes

SOPRUUURT L VIO SV SR L SR S

S LA

“ | Formatted: Superscript
!

4
Deleted: ; )
‘i Deleted; four j
Dbeleted: days ] :
f Deleted: days }
1 Deleted: thirty (30) days i
{_ Peleted: days }
. N
{ Deleted: and
‘{ Deleted: if at all possible 3
{ Deleted: (See Policy 8.07 for further details) J‘.

Deleted: , one day)

Deleted: or 12 days per year

LD NS |

Deleted: and



! formatted: Font: (Default) Arial, 14 pt, Bold

: Fermatted: Right

time, sick feave will accrue at the rate of 4.00 hours monthly. Initial employment

subsequent to the fifteenth [157] of any month shall not be considered amonthof 1 Formatted: Superscript

empioyment for sick leave credit.

Educational Support Staff hired to work nine to eleven months per year on a 20-hours-

per-week or more basis will not accrue sick leave. They will be granted 74 ho

’i Deleted: 10days

leave per fiscal or grant year as appropriate.

Lmployees whe have recried 225 hoy
have accurmulating la"to-shEnmmMj A

-7 Deleted: At the end of any fiscal year in which 30 days
have been accumulated, all accumulating factors are
eliminated and 90 days of sick feave will be granted. if
fewer than 30 days are accrued, accumulating factors go

Ner

will >
than 225 hours are accrued, accumulating factors go hack into place umil 275 hours are

accrued. In no case shall an employee be allowed ta acorue more than 675 hours of sick - -1 backinto place until 30 days are accrued. If an employes
leave. If an emplovee slects to contribute hours to the sick leave bank, their sick leave ¢ 1 elects to contribute days to the sick leave hank, their sick

: T " o . ; N ) ) - leave days will be decreased by that number of days up to
hours will be decreased by that aumber of hours, up te a maximum of 36 hours per .

L amaximum of five {5) days per contribution period,

contribubion period,

Sick leave shalt not be payable until an employee is absent from work because of illness
er injury including itiness caused or contributed to by pregnancy. The College reserves

the right to require medical confirmation for llinesses/injuries lasting 3working days oy { Deleted: or more 1
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Employees who find they are unable ta be present for the discharge of their assigned
duties will call their immediate supervisor as far in advance as possible. If the duration of
the absence is unknown, a call wili be made to the immediate supervisor. itis the
employee's responsibility to complete and submit for approval the Request for Leave
form for each absence.

At the termination of employment, no sick leave benefits will be paid for accumulated
but unused sick leave.

Sick Legye Bank

Occasionally, an employee who is eligible for sick leave and experiences a catastrophic S : S )
mnjury or iliness at a time when the employee has exhausted their sick leave fime willbe _:--{ Deleted: days i
allowed Lo apply ta the Sick Lesve Bank. To demonstrate compassion and provide : T R I R

charitable assistance to fellow employees, a sick leave bank will be established to allow
fuli-time employees to donate accrued sick leave hours according to procedures
approved by the President. Jee Procedure 809 Edyc

ional Support Staff Sick Leave { Deleted: (See Foiicy £.09 for details)
Bank, . {
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. Military Leave
The Coltege will comply with all military leave laws.

Educational Benefits

Labette Community College will scholarship tuition and material fees for the employee,
spouse, and all dependent children of any employee who works 20 hours or more per
week for courses taken for credit at the College. The enroliee shall pay for afl fees
associated with workshops and seminars. ceebrog fure 8 3] Tahng Cours
Scheduied Work Hours and Procedure 10,17 Hm\Eﬂ\ ee Book Loan Proora“ﬁ l Deleted: (See Poiicy .10 for Book Lyans and Policy 811
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Tax Sheitered Annuity Proposal
LCC will match contributions of up to $60 per manth or $720 per year to a tax-sheltered
annuity. Employer contributions will vest according to the following schedule:

Years of Service Vesting %
{from date of hire)
5 25%
6 40%
7 55%




8 0%
85%
10 100%

Staff who have been employed at LCC for 10 years or more may elect to use this mateh in the
KPERS 457 retirement plan instead of the 403(b).

Naote: Regardless of previous years of service, the vesting years will begin at your most recent
hire date.

U. Disciplinepnd Termination
As part of their supervisory responsibifities, Labette Community Coilege supervisors must
provide continuing guidance to employees they supervise and take prompt, appropriate
action for correcting any behaviors which deviate from acceptable standards or what is
considered to be unsatisfactory performance of duties. Supervisors are urged to deal
with infractions of acceptable standards through informal approaches such as
advisement, closer supervision, and verbal conferences. If the same unsatisfactory
performance or misconduct persists, more severe measures will be taken. When further
action becomes necessary, the supervisor will comply with appropriate steps as outlined

imprevement Counseiing.

V. Grievance
Introduction

This procedure is provided to resolve complaints of employees concerning the
application or interpretation of Beard policies and procedures of the College or any
Board policy or administrative regulations affecting the terms and conditions of service
by employees not covered by the terms and conditions of a collective bargaining
agreement with the Coilege. For the purpose of this document, an "administrative
regutation” is a procedure that is inciuded in the procedures manual and has been
approved by the President.

Time fimits are given herein for prompt action. if the employee presenting the problem
does not appeal from one step to the next within the time limit stated, the case wifl be
considered closed and no further appeal is permitted. If the emgloyee does not receive a
response within the time imit stated, the employee may appeal to the next level. The
time limits may be extended by mutual written consent of the parties.

Definition
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1. Theterm "employee” shall include full-time administrators and professional staff, and
educational support staff not covered by the terms and conditions of a collective
bargaining agreement with the College.

2. The term "working days” shall mean calendar days excluding Saturday, Sunday,
and College holidays, Interpretation of working days shall be the responsibility of
the director of human resources,

3. The term "pclicies and procedures” shail include policies approved by the Board
of Trustees or procedures in the procedures manual, which have been approved
by the President. A non-renewal notice by the Colflege is not a grieveable action.

Procedures

Level 1 - The employee shall first submit the grievance in writing to their immediate
supervisor, using the appropriate grievance form within five {5) working days of the
incident in question. The supervisor shall respond te the employee’s complaint within
five (5) working days from the date they receive the grievance. In the event that a
grievance is initiated as a result of the action taken as a disciplinary procedure and
the employee so wishes, Level 1 may be eliminated and the procedure may begin at
Level 2.

Level 2 —If the grievance is not satisfactorily resolved with the employee’s immediate
supervisor, then such employee may submit the grievance in writing using the
appropriate grievance form to the employee’s next highest-ranking supervisor. This
step must be taken within five {5) working days after receipt of such grievance.

This same process of appeal in Level 2 will continue until a decision of the supervising
vice president has baen Issued. In the case where no vice prasident is within the chain
of command, the highest-ranking position, which reports to the president, will be
considered an eguivalent.

Level 3 —if the employee’s grievance is not satisfactorily resolved with their vice
president, the employee may submit such grievance in writing on the appropriate
grievance form to the Office of the President. This step must be taken within five (5)
working days after the vice president’s decision to the employee under Level 2, The
president {or designee) will review the employee’s grievance and make a decision in
writing within ten {10} working days, which shall be final and binding.

In the case of a decision to terminate employment, the employee may file a written
request for appeal to the Board of Trustees. Such written appeal will be filed with the
Secretary-Clerk of the Board within fifteen (15) working days after receipt of the
termination notice. The Board of Trustees will respond to the request for appeal within
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forty-five (45) working days of the date of receipt of the written request for appeal. The
empioyee will be entitied to a hearing with the Board.

. Reduction in Force

If the Board decides that the size of non-instructional staff must be reduced, guidelines in
the following rule shall be followed:

The educational goals and needs of the coliege, individuai gualifications, certifications,
training, skills, evaluations, interests, and length of service shall be considered,

If all have similar qualifications, certifications, training, skills, evaluations, and interests,
the non-instructional staff who best meets the needs of the college, considering the
factors outlined above and any other relevant factors, wili be retained.

Any employee who has not been reemployed as a result of the non-instructional staff
reduction shall be considered for reemployment if a vacancy exists for which the non-
instructional staff would qualify. The president will recommend to the Board
reinstatement of any non-instructional staff they deem qualified and able to serve the
best interests of the College. The Board shalt not be required to consider reinstatement
of any non-instructional staff after a period of one year from the date of exit

Assistance for those affected by reduction in force:
s Extension of the tuition and fee fringe benefit policy for a period of one academic
year for employee/end of same semester for dependents
& Use of the LCC Student Success Center/Library or computer labs for resume
preparation and/or job searches up to one year

Revised: 3/9/17, 7/20/17, 7/12/18, 9/12/19, 5/5/2020, 10/20/2022

: Formatted: Right




Agenda ltem #: V.B.
Date: June 8, 2023

SUBJECT

Professional Staff Employment Letters

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of selected employment contracts and
letters.

BACKGROUND

Kaylena Anderson has accepted the position of Head Women's Basketball Coach
Angela Baker has accepted the position of DMS Clinical Coordinator & Instructor
Aja Johnson has accepted the position of Digital Media and Public Relations Specialist.

Shelly Shaw has accepted the position of Student Support Services Academic Advisor Jeremy
Stover has accepted the position of Academic Advisor

PRESIDENT’'S RECOMMENDATION

The President recommends the Board of Trustees approve the Professional Staff Employment
letters for Kaylena Anderson, Head Women's Basketball Coach to begin May 30, 2023, at a
salary of 540,500; Angela Baker, DMS Clinical Coordinator & Instructor to begin July 17, 2023,
at a salary of $58,000; Aja Johnson, Digital Media and Public Relations Specialist to begin May
22, 2023 at a salary of $32,000; Shelly Shaw, Student Support Services Academic Advisor to

begin June 5, 2023 at a salary of $40,000; and, Jeremy Stover, Academic Advisor to begin June
20, 2023, at a salary of $31,500.
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Kaylena Andersen

Kaylena Andersen has accepted the Head Women's Basketball Coach position. She will
begin her duties at LCC on May 30th, 2023.

Kaylena joins LCC with prior experience as Head Women’s Basketball Coach for Fort

Scott Community College and approximately 7 years of Assistant Women’s Basketball
coaching.

She earned her Bachelors of Science in Organizational Management from John Brown
University.



EXHIBIT 5

POSITION DESCRIPTION

HeAD WOMEN’S BASKETBALL COACH

Reports to: Director of Athletics
Organizational Unit: Professional Staff
Salary range: Coordinator/Coach/Counselor, Exempt, Full time
Revision Date: June 2020

L Basic Purpose of Position

The Women's Basketball Coach is charged with the recruitment, supervision, and placement of
students who are skilled in the areas of competitive amateur basketball at the college level. As an
integral part of a well-rounded program, the sport requires that the coach cover areas of support to the
women'’s basketball students on and off the court. The coach acts as a liaison between student
athletes, the community and the school,

. Essential Job Functions

Recruitrnent and Retention Related

A.  Ability to recruit potential student athletes

B. Ability to promote the program at high schoals, in the community, and {o other sources of
potential student athletes through media (printed, audio, video)

C. Ability to hold camps for recruiting and publicity purposes

D. Ability to promote program to increase attendance at events lo support student athletes

E. Ability to evaluate student athletes

F. Ability to communicate recruit signing as appropriate, in coliaboration with Public Relations
G. Ability to educate and counsel athletes

H. Ability to evaluate academic ability of student athlete as well as supervise academic stability
General

A. Ability to place student athletes at the four year level

B. Ability to schedule facilities for practices and games

C. Abiiity to build a season and pre-season schedule that suits the athletic program

D. Ability to send athletic contracts to opponents and officials for program

E. Ability to order equipment and uniforms

F. Ability to schedule transportation and reguired funds with Business Office

G. Ability to prepare annual operating budget

H. Ability to evaluate all aspects of program

i.  Ability to set up and supervise home events

J.  Ability to report to Athletic Director on upcoming games and events

K. Ability to provide data and information to Athietic Director and Vice President of Student
Affairs for reporting purposes

L

Ability to attend annual media days and provide correspond with the media
M. Ability to recognize and evaluate athletic injuries in collaboration with the Athletic Trainer
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Ability to coordinate supplemental jobs for student athletes

Ability to serve as a Campus Security Authority (CSA) and complete annual training
Ability to follow alt LCC policy and procedures

Ability to perform other duties as assigned

Ability to maintain regular and timely attendance

Consulting Tasks

Tmo o ®>»

Consuits with adviscrs on athlete's class schedules

Consuits with faculty on student athlete's academic progress

Consults with Director of Public Refations regarding all media items related to program
Consults with the Business Office and other college personnel

Consults with other college coaches to schedule events

Consuits with other coaches to participate in and sponsor workshops, camps, and clinics in
county and community, as well as state and nationwide

Required Knowledge, Skills and Personal Qualifications

A
B.
C.
D
E

Knowledge of fundamentals of basketball

The ability to establish rapport with media and ali College personnel
Knowledge of reguirementis for eligibility

Good organizational skills with attention to details

Good oral and written communication skills

Preferred Experience

Three years college baskethall coaching experience

Educational Background

Bachelor's degree required; Master's preferred

Working Conditions/Environment

A

B.
C.
D

Must possess physical ability to validate skills
Evening and weekend work required
Occasional overnight travel required

Must maintain valid driver's license



EXHIBIT 6

Angela Baker

Angela Baker has accepted the Diagnostic Medical Sonography Clinical Coordinator and
Instructor position. She will begin her duties at LCC on July 17, 2023.

Angela joins LCC with 19 years in the field of Radiography. She earned her Associates
of Applied Science in Radiography from LCC, and a Bachelors in General Studies from
PSU. Her certifications inciude RT(R)(M}, RDMS, RVT,



POSITION DESCRIPTION
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CLiINICAL COORDINATOR/INSTRUCTOR OF DIAGNOSTIC MEDICAL (DMS)

SoNOGRAPHY PROGRAM

Reports to: Director of Diagnostic Medical Sonography Program
Organizational Unit: Professional Staff
Salary Range — Allied Health Professional- Exempt — Full time
Revision Date: March 2023

Basic Purpose of Position

The Clinical Coordinator/instructor holds a clinical appointment and has administrative,
academic, service, and scholarship responsibiliies consistent with the mission and
philosophy of the academic program. This individual demonstrates competence in clinical
education, teaching, and curriculum development. In addition, the Clinical
Coordinator/Instructor primary responsibilities are to plan, coordinate, facilitate, administer,
and monitor activities on behalf of the academic program and in coordination with academic
and clinical faculty. These activities include but are not limited to the following:

Essential Job Functions

A.

Ability to assist the DMS Program Director throughout the CAAHEP/JRC accreditation
process; establish and implement department goals; assist in hiring and development of
new faculty.

Ability to perform the duties and functions of a Diagnostic Medical Sonography Instructor
up to a maximum of eight (8) credit hours in the fall semester, five (5) credit hours in the
spring semester, and ten (10) credit hours in the summer semester for a maximum of 24
credit hours per college year.

Ability to perform the duties and functions of a DMS Clinicat Coordinator/instructor. Ability
to make phaone calls, send emails, and/or video chat with sites. Cell phone bills will NOT
be reimbursed for work usage.

Ability for the students to contact the Coordinator/Insiructor by phone or emaif within
business hours.

Ability to maintain program and student records, use of clinical software, evaiuate clinical
program, assist in evaluating educational program, students and any other duties
necessary to provide for program effectiveness and to assure compliance with
CAAHEP/JRC tfo continue program accreditation.

Ability to work cooperatively with advisory committee, program director, and instructors to
insure logical sequencing of the curriculum objectives through online didactic, and clinical
components of the program.

Ability to maintain current knowledge of legislative, regulatory, legai, and practice issues
affecting clinical education, students, and the profession of the Diagnostic Medical
Sonography. Ability to travel to meetings/conferences and other conferences or
educational opportunities as directed by the Sonography Director.
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Ability to establish and facilitate collaborative partnerships for clinical education
placements; develop, monitor, refine and document the clinical education component of
the curriculum to facilitate quality learning experiences for students during clinical
education. Ability to assure all clinical contracts are adequate to meet CAAHEP/JRC
requirements and are up to date at ali times.

Ability to assure all necessary paperwork is current for each clinical site.

Ability to maintain good working relationships with all employees, students, and clinical
instructor.

Ability to identify the need for and provide training for the clinical faculty.

Ability to teach online didactic and clinical courses within the program as assigned by the
Pragram Director and maintain accurate records/grade in a timely manner,

Ability to evaluate students’ performance, in cooperation with other faculty, to determine
their ability to integrate didactic and clinical learning experiences and o progress within
the curriculum,

Ability to assist in coordinating development, scheduling, evaluation and revision of
curriculum.

Ability to maximize available resources for the clinical education program.

Ability to assist in the recruitment and selection process of students for the program.
Ability to assist in advising students and praspective students.

Ability to assist program director in developing and administrating deparimental budget.

Ability to serve on institutional committees as assigned by the program director and Vice
President of Academic Affairs.

Abiiity to assist in developing departmental strategic, operational, and technology plans.

Ability to participate in public relations activities and promote the program within the
region.

. Abiiity to follow all LCC policy and procedure.

Ability to perform other duties as assigned.
Able to travel as needed and as requested by the program director.
Ability to maintain regular and timely attendance.

Consulting Tasks

A

B.

C.
D.

Consults with Pragram Director and clinical education centers on matters pertaining to
institutional policies, program accreditation and student supervision, scheduling, and
evaluation.

Communicates news and current information (e.g., curriculum, clinical education
objectives, staffing changes and site availability) among all concerned stakeholders—the
academic institution, clinical education sites, clinical faculty and students.

Consults within institution regarding equipment and resource sharing.

Consults with Student Affairs Staff on matters pertaining to enrollment, financial aid,
graduation, records and student activities.



E. Consults with institutional/administrative staff on matters pertaining to budget, affiliate
contracts, and student accounts.

F. Consuits with Instructional Services Staff on matters pertaining to marketing, audio-visual
equipment, computer equipment, library holdings, and learning resource center
assistance.

Required Experience, Education & Skills

A. The Clinica! Coordinator/Instructor must hold licensure and or certification as a
Scnographer and maintain an active status.

B. Candidate must demonstrate a minimum of two years’ clinical experience in the DMS
field.

C. The Clinical Coordinator/instructor must have two years of experience as a sonographer
or Cl in DMS, or a minimum of two years of experience in teaching, curriculum
development and administration in a Diagnostic Medical Sonography program.

D. Currency in contemporary DMS practice and knowledge of contemporary curricular
content for the education of the Sonography Clinical Coordinator/Instructor.

E. Good working knowledge of computer systems and software or possesses and the ability
to learn these skills.

F. Record of service on behalf of ultrasound education, the community, and/or the
profession

G. Good organizational skills with special attention to details.
H. Good written and oral communication skiils.
I.  Active membership in state and national professional organizations (including SDMS).

J. Comprehensive knowledge of DMS program with maintenance of continuing professional
development that benefits the program’s development.

K. Able to meet the faculty requirements as stated in the Evaluative Criteria for the
Accreditation of Diagnostic Medicat Soncgraphy Programs.

L. Able to work independently and coordinate work with colleagues and peers.
M. Graduate of an accredited DMS program.

N. Eamed associate degree or higher in DMS.

Preferred Experience

A. Prior teaching experiences in DMS academic program and/or administrative expetience
in clinical practice.

B. Earned status as an DMS credentialed clinical Instructor and maintain active status.
C. Experience in distance learning.
Working Conditions/Environment

A. Normal office, online classroom, and ¢linical settings.
B. No office windows

C. Periodic evening and weekend hours required.

D. Travel may be required.



E. Potential heaith hazards include exposure to contagious disease including blood borne
pathogens.
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Aja Johnston

Aja Johnston has accepted the Digital Media and Public Relations Specialist position.
She will begin her duties at LCC on May 22, 2023.

Aja joins LCC with 6 years of experience in digital media, event planning, graphic design
and marketing with Tank Connection and Parsons High School. Aja earned an
Associates in Applied Science; Graphic Design Technology from LCC.
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POSITION DESCRIPTION

DiciTAL MEDIA/PUBLIC RELATIONS SPECIALIST

Reports to: Director of Public Relations
Organizational Unit: Professional Staff
Pay Rate Range: Specialist, Nonexempt, Full time
Revised Date: March 2023

I Basic Purpose of Position

The Digital Media/Public Relations Specialist is responsible for creating, coordinating, and
managing promotional digital services {o promote the image of the college utilizing personal
initiative and independent judgment under the general supervision of the Director of Public
Relations. The Specialist is part of the Public Relations team and will produce content, photos
and videos to support the brand and marketing functions of the college.

. Essential Job Functions

A, Ability to maintain, produce and expand the college's main social media applications;
including but not limited to, the Cherokee Center, Foundation, Bookstore, & Cardinal Café
pages. Ability to provide content and/or consultation for social media pages; including but not
limited to academic and athletic departments.

B. Ability to respond to stakeholder's inquiries and comments on established media channels.

C. Ability fo keep the coliege current with technology innovations relating to social media and
video production

D. Ability to provide analytic reporting on efficacy of platforms

E. Ability to develop and execute in collabaration with the PR Director media campaign content
calendar for social media and digital services

F. Ability fo take photographs and videos of college, community events, and local athletic events

G. Ability to maintain library of media pubiications regarding the coliege, students and staff

H. Ability to catalog and maintain video, audio and photographic stock library

. Ability to assist director in digital signage and events calendar maintenance

J. Ability to attend meetings in director’s absence

K. Ability to provide input and technical advice to assist director in making decisions

L. Ability to attend committee meetings and participate in committee functions

M. Ability to assist in the daily duties of the pubiic relations office

N. Ability to assist with institutional and community relations projects

0. Ability to provide material for the college web-site working directiy with the web-master; such
as video or photos.

P. Ability to provide consultation of analytic reports for digital advertising with director

Q. Ability to maintain campus and community calendars

R. Ability to follow all LCC policy and procedures

S, Ability to maintain regutar and timely attendance

T. Ability to perform other duties as assigned
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Consulting Tasks

A.

B.

C.

Consultation with the Director of Public Relations and provide support to develop and
maintain photographic and other media libraries

Consults with the Director of Public Relations and/or social media administrators to utilize
social media to promote the image of the coliege

Works with other appropriate college personnel

Supervising the Following Staff

A,

Assist in supervision of College work study and/or scholarship student/ internship

Required Knowledge, Skills and Personal Qualifications
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Two years' experience in public relations, communications, or refated field
Experience with photography, videography and editing/production software
Knowledge of photography and camera operation

Experience with social media, including content, management, and engagement
Desktop publishing skills

Experience with Microsoft Office software including Word, PowerPoint and Excel
Excellent writing and communication skills

Working knowledge of all media — print, visual and digital

Effectively work with various public and diverse populations in fast-paced environment
Self-starter and have the ability to work with little supervision

Enthusiastic, self-motivated, team oriented

Ability to effectively organize time and tasks

Knowledge of and ability to maintain various social media platforms

Educational Background

Associate’s degree required, bachelor's degree preferred in Communications, Public Relations, or
related field.

Working Conditions/Environment

A

B.
C
D.

Normal office working conditions
Significant amount of computer work

Comp time during the evening and weekend required during various times of the year
Travel to other colleges/community service area events
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Shelly L. Shaw

Shelly Lynn Shaw has accepted the Student Support Services Academic Advisor
position. She will begin her duties on June 5th, 2023.

Shelly is a current LCC employee in the Advising Center as an Academic Advisor
Specialist.

She earned a Bachelor of Science in Secondary Education degree from Kansas State
University and a Master of Science in Counseling/Psychology from the University of
Kansas. In addition, she holds a Kansas State Board of Education license. Shelly has
several years of experience as a school counselor in the Olathe Public School District.
While serving as counselor, she worked with Johnston County Community College on
financial aid, scholarships, career tech education and as a military liaison.
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POSITION DESCRIPTION

STUDENT SUPPORT SERVICES ACADEMIC ADVISOR

(General Education Emphasis)
Reports to: Student Support Services Director
Organizational Unit: Professional Staff
Salary range: Coach/Coordinator/Counselor, Exempt, full time
Revision Date: March 2022
Temporary Position for Length of Grant

l. Basic Purpose of Position

The academic advisor is responsible for providing Student Support Services participants with
appropriate case management, advising, occupational information, placement and follow-up while
working cooperatively with other Student Support Services staff and related support personnel of the
college.

I Essential Job Functions

A.  Ability to recruit students from within the college through placement assessment, College Success
Skills courses and speaking to classes or seminars

B. Ability to assist in the process of identification and placement of eligible participants

C. Ability to provide assessment, academic planning and advising, and menitoring for project students

o

Ability to help coordinate Student Support Services orientation for new and returning project
participants

Ability to develop academic skills resources for project participants
Ability to assist in the intake process for project participants

Ability to develop individualized learning plans for project participants based on assessment results

r © mm

Adbility to provide academic, career, socialfpersonal, financial and transfer counseling to individuals
and groups of students in the project

Ability to consult with faculty, financial aid office, admissions, Student Support Services project staff
and the Student Success Center on behalf of project students

J.  Ability to report directly to the Student Suppont Services Director and provide progress and data
reports as needed

K. Ability to follow alf LCC policy and procedures

L. Ability to complete other tasks as assighed

M. Ability to maintain regular and timely attendance
it Consulting Tasks

A. Consults with faculty, financial aid office, admissions office, various college administration and staff
as well as community and business resources on behalf of program participants.
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B. Consults with other Student Support Services and Student Success Center staff to inform, obtain
input and share concepts and information.

C. Consults with college staff regarding special and personal needs of project students.
Supervises the Following Staff
None

Required Knowledge, Skills and Personal Qualifications

Ability to effectively counsel and advise students, requiring the ability to understand others' concerns
and respond with empathy.

Ability to anticipate students’ needs and develop appropriate short and long-range plans.

Knowledge of the community college philosophy and LCC's graduation requirements, academic
programs, and advising policy and procedures.

Good organizational, oral and written communication skilis.

Knowledge of personal computer operations and software applications including MS Word.
Preferred Experience

Advising in community coliege environment.

Providing needs assessment and learning plan development with college students, preferably those
from first generation families or those with limited income backgrounds.

Providing career development, financial aid and academic advising.
Teaching to diverse audiences.

Working with persons with academic disabilities.

Educational Background

A. Bachelors degree

Working Conditions/Environment
Usual office environment
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Jeremy Stover

Jeremy Stover has accepted the Academic Advisor position. He will begin his duties at
LCC on June 20th, 2023.

Jeremy joins LCC with prior experience as a Program Coordinator for Parsons State

Hospital & Training Center. He earned a Bachelor of Science in Education, Sports
Management from Kansas University.
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AcCADEMIC ADVISOR

Reports to: Director of Advising
Organizational Unit: Professional Staff
Salary range: Specialist, Non-Exempt, Full time
Revision Date: February 2022

Basic Purpose of Position

The Academic Advisor will provide academic advising, career and occupational planning, and retention
services 1o present and potential students.

Essential Job Functions

A
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Ability to advise and enroll students in regard to Labette Community College degree requirements
and/or transfer programs to other colleges

Ability to enroll and advise students who require developmental coursework
Ability to enroll and advise international students

Ability to enroll and advise student athletes

Ability to provide regular contact and follow up with assigned advisees
Ability to complete Degree Checks for students

Ability to assist students with goal setting, career and personal exploration, CTE program
applications, and transferring.

Ability to assist ali college departments with recruitment and advisement of prospective students
Ability to assist with the administrative portion and maintenance of the advisement system

Ability to update student records as necessary and work alongside Admissions and Registrar
Departments to ensure student information is up to date.

Adbility to follow up with students on Early Alert list each semester

Ability to refer students to various resources for tutoring, counseling, and financial assistance
Ability to serve as a member of student affairs and college committees

Ability to follow all LCC policy and procedures

Ability to complete other {asks as assigned

Ability to maintain regular and timely attendance

Consulting Tasks

A

moouw

Admissions Office

Student Success Center staff
Financial Aid perscnnel
Registrar

Program directors
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. Other college/university professionals with similar responsibilities

Supervises the Following Staff
A. None

Required Knowledge, Skills and Personal Qualifications
Excellent verbal and written communication skills.

Familiar with computer software.

Ability to relate to traditionai and nontraditionai students.

Strong organizationat abilities

Ability to provide leadership and direct work of others

Ability to work effectively with minimal supervision

@ mmoow >

Strong knowledge base in career and occupational information

Preferred Experience

Academic advising experience with college students

Educational Background

Bachelor's degree required in Student Affairs or related field, such as the behaviorat sciences.
Working Conditions/Environment

A. Busy office conditions at times with occasional evening and weekend hours required
B. No office windows



Agenda ltem #: V.C.
Date: tune 8, 2023

SUBIECT

Liability, Property, and Casualty Insurance and Worker's Compensation Insurance

REASON FOR CONSIDERATION BY THE BOARD

College policy states that the Board of Trustees’ approval is normally required for items costing
in excess of $19,999.

BACKGROUND

The College’s basic liability, property and casualty, and worker’s compensation insurance
package expires on July 1, 2023. Exhibit shows the renewal rates received from Wood insurance

for Risk Administrative Services for workers compensation and Philadelphia Insurance for the
other insurance.

The athletic insurance will be reviewed in July and the cyber liability insurance renewal will be
reviewed at a later date.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees renew the insurance packages with Philadelphia Insurance and Risk
Administrative Services through Wood Insurance at a cost of $139,459,



Premium Comparison

EXHIBIT 11

Property $93.630 $82,715
General Liability $4,845 $4.602
Business Auto $8,693 $8,099
inland Marine - Equipment Floater §454 $454
Empioyee Benefits Liability $300 $300
Sexual/Physical Abuse or Molestation Liability §1.407 $1,337
Educators Professional Select $12,340 $11,356
Commercial Umbreita $3,866 $3.533
Workers Compensation $13,924 $13,543
Total Premium $139,459 $125,939




Agenda ltem #: V.D,
Date: June 8, 2023

SUBJECT

Program Reviews: Radiography

REASON FOR CONSIDERATION BY THE BOARD

Part of the Board’s responsibility is to maintain oversight of the quality of the academic and

administrative programs and services. This has been an ongoing feature of our regular Board
meetings.

BACKGROUND

The purpose of a program review is to assess the quality of our academic offerings as well as to
assess program strengths and weaknesses. The program review report format will more
accurately reflect the mission of the college, to “provide quality learning opportunities in a
supportive environment,” at a reduced cost, thus increasing our efficiency.

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees approve the Program Review for
Radiography.
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LABETTE
COMMUNITY
COLLEGE

Comprehensive Program Review 2022

Program Name: Radiography
Semesters Reviewed:

AY 2020: Fall 2019, Spring 2020, and Summer 2020

AY 2021: Fall 2020, Spring 2021, and Summer 2021

AY 2022: Fall 2021, Spring 2022, and Summer 2022
Completed by: L. Gale Brown, Ashley Moore, and Tammy Kimrey
Date: 2-1-2023
Assessment Committee Recommendations:

The committee agrees with the Program Vitality Statement—Category 1: Potential
Enhancement Opportunities.



1.0 Program Summary

Provide a descriptive summary of the program,

Narrative:

The Labette Community College Radiography Program is a 23-month program leading to an Associate Degree
in Applied Science. The program is monitored through accreditation by the Joint Review Committee on
Education in Radiologic Technology {JRCERT}. The standards for educational programs are stated in a
document entitled “Standards for an Accredited Educational Program in Radiology." The curricutum is
designed to assure quality patient care, to meet the needs of an ever-changing technical health care field, and

to develop professional responsibility. The didactic curricutum and clinical experience are both integral parts
of the student's training.

The Radiography program at Labette Community Coilege prepares students to become qualified entry-level
radiographers and meet the health care needs of Southeast Kansas and surrounding service areas. The
program has established 14 clinical affiliation agreements with medical facilities in Kansas, Missouri and
Oklahoma where the student gains hands-on experience working in the various clinical settings.

Students interested in the Radiologic Technology Program are admitted to Labette Community College on the
same basis as other students, but admission to the college does not ensure admission into the Radiologic
Technology Program. Selection and acceptance into the Radiography Program is based on criteria established
by the department, and individuals interested in applying to the program can learn more about the application
process by viewing the application on the Radiography Program website.

The number of applicants selected annually is dependent on clinical setting availability due to the maximum
student capacity regulated by the accreditation agency. The program requires applicants to successfully
complete 17 credit hours of general education coursework: English Composition |, English Composition Il or
Public Speaking, General or Developmental Psychology, Anatomy and Physiology, and College Algebra with a
letter grade of “C” or higher prior to the entry into the program

The majority of didactic courses are taught on the main LCC campus in the Zetmeir Health Science building
where students are taught by two full-time and one part-time, well-qualified and experienced faculty
members. Program staff are required to follow the American Society of Radiologic Technologists (ASRT)
Curricula and Educational Radiography Curriculum framework and the American Registry of Radiologic
Technoiogists (ARRT) Didactic and Clinical Competency requirements. In January 2021, the ARRT currictium
was revised and the program began implementing these changes as of January 1, 2022 and now program staff
are making the appropriate curriculum changes to comply with the maost recent adopted JRCERT curriculum.

All students rotate to two different hospitals during their clinical training, this is to ensure they will have the
opportunity to complete all required ARRT clinical procedures in the following sections; 10 mandatory general
patient care procedures, 36 mandatory imaging procedures, and 15 elective procedures. They attend clinical

training two days per week for 10 hours per day which equates to a total of 1,456 hours of hands-on clinical
training experience.

After successful completion of the two-year curriculum the student is awarded an Associate in Applied Science
degree in Radiography and they are recommended to take the National Radiographer Examination
administered by the American Registry of Radiologic Technologists (ARRT). In addition, many states, including
Kansas, require graduates to hold a license to practice radiography by the Kansas State Board of Healing Arts.




Students are aiso encouraged to consider continuing their education in other specialty areas: Computed
Tomography, Mammography, Magnetic Resonance imaging, Cardiovascular Intervention, and Sonography
which these are only a small portion of specialty areas available. It is important to note that students can also
obtain higher educational degrees for career advancement in administration, educating future radiologic
technologists, or even a radiologist assistant.

2.0 Student Success

Provide a definition of how student success is defined by the program.

Narrative:

The Radiography Program is committed to providing maximum opportunities at each levei of achievement,
encouraging the development of problem solving and decision-making skills, promoting effective
communication skills, and employing competent technical practices that will support the highest level of
ethical patient care. Additionally, the program at LCC is committed to supporting professional growth, lifelong
learning, and graduating entry-level radiclogic technologists. The program defines student success by
preparing their graduates to successfully pass their national certification examination on their first attempt
with a minimum score of 75% in order obtain credentials needed to seek employment in the field. The
Program Director and Faculty review their annual student learning outcome data to promote student success
and maintain and improve our student learning outcomes.

2.1 Achieve/Promote Student Success

Describe how the program achieves and promotes student success. Focus on those activities and innavation
that are within the three-year comprehensive cycle,

Narrative:

The Radiography Program completes an annual assessment plan designed to improve student learning and the
educational quality of cur program. The plan includes five goals that evaluate clinical competency, critical
thinking and problem solving, effective communication, professional growth and development and graduating
entry-fevel radiologic technologists. Also included in the plan includes student learning cutcomes,
measurement tools, benchmarks, timeframes for the assessment and collection of data and the parties
responsible for the collection of data. Each year the data is compiled and assessed by the program director
and faculty, then an action plan is composed for each student learning cutcomes that the program did not
meet the established benchmark. The program analyzes student learning outcome data and program
effectiveness data at the annual fall advisory meeting with the advisory board and program changes are made

accordingly. Then finally, the program’s annual assessment plan and action plan is submitted to the JRCERT
for annual review.

Beginning in the Spring of 2020, the program began additional interventional activities and tutocring strategies
to help students overcome academic challenges. Performance Improvement Counseling Plan and the Student
Comprehensive Exam Review Day with program faculty, and the “dedicated study day, Thursday” during finals
week are just a few proactive activities that have since been implemented as means to retain students in the
program in order to increase the program’s completion rate. The program has also recognized an increase in
the number of their students facing more financial, social and emotional issues which also impacts retaining
them in the program. In Fall 2022, the program changed their academic and clinical course schedules so
program students would have a day off for self-care along with providing them an additional day to seek



tutoring assistance from their professors. As the program continues to coilect and analyze their retention
data, the program staff have discussed decreasing their higher grading scale as an additional attempt to
increase their retention rates, Program staff recognize a significant number of students are dismissed from
their program because of academic failures including failing to pass their Comprehensive Examination within
their two attempts. Each time the program staff and their Advisory Committee members discuss decreasing
their grading scale, the committee members vote against making a grading scale change. One reason
provided is members associate the higher grading scale with graduates’ success on passing their national
certification examination on their first attempt along with these students are earning higher test score
averages than graduates from surrounding programs in Kansas, surrounding states and nationally. Also, they

stress program graduates are sought after for job employment and this could impact the quality of graduates
the program produces annually.

The program’s retention efforts for the upcoming year is focusing on increasing student success with passing
their end-of-the-semester, comprehensive examinations on their first attempt. Prior to students taking their
comprehensive examination, the program faculty host a Comprehensive Review Day where all students meet
with the faculty members to go over didactic content they feel they need help with. Another strategy being
implemented is that nothing is being scheduled on the Thursday of finals week so students can use this day as
a dedicated study for their comprehensive exam the following day. If a student is unsuccessful passing their
exam on their first attempt, they are to schedule a one-on-one remediation session with the Program
Director. Since the retake examination is not scheduled until the following Monday after Finals Week, they
have an additional two days (Saturday & Sunday), to prepare for their retake examination.

If a student’s didactic course grade drops below the acceptable 86% benchmark, the instructor immediately
counsels and remediates with the student and they compose an improvement plan with the student. The
faculty member will continue to monitor the students’ progress and continue tutoring the student until they
resolve their academic struggles. To demonstrate the program’s commitment for student success and
promote transparency, the Remediation Counseling and Tutoring Statement was added to each course syllabi,
the program handbook, and to the Program’s Condition of Acceptance (#10) to inform our incoming and
current students. The program staff are also stakeholders and committed to their success. Program staff
utilize the Early Alert System. LCC Faculity/Staff directs students to contact the American Disability Act (ADA)
compliance officer by telephone or by email. This person will coordinate support services that assist students
with physical, sensory, attention deficit and learning disabilities to provide an equal opportunity in learning
endeavors, educational achievements and be a contributing member of society. Faculty and staff do informal
counseling with students who present with a multitude of emotional issues and if the student’s needs are out
of the scope of practice of the faculty member then the student will be directed to the Case
Manager/Advising/Counseling center, Students may experience issues of anxiety or stress as a result of
balancing radiography school, family, and work obligations.



Content of the Radiography Assessment Plan Outcomes & Student Learning Outcomes {SLO)

Goal #1: Student will be clinically competent.
Student Learning Qutcomes:

The student will demonstrate proper positioning skills.

The student will demonstrate proper image quality—technical factor selection.

The student will demonstrate proper radiation protection.

The student will successfully complete all required patient care clinicat competency checkiists.

Goal #2: Student will communicate effectively.
Student Learning Outcomes:

¢ The student will be able to communicate effectively and in a professional manner.
* The student will abide by the code of ethics for a Radiographer.

Goal #3: Student will use critical thinking and problem-solving skills.
Student Learning Outcomes:
e The student will abide by the code of ethics for a Radiographer.,
e The student will be able to solve technical conversion problems.

¢ The student will be able to critique radiographic images for proper positioning, anatomy, and technical
factors.

e The student will be able to perform a critical image analysis at their clinical site.
¢ The student will be able to apply probiem solving skills and critical thinking skills.

Goal #4: Students will evaluate the importance of professional growth and development.
Student Learning Qutcomes:

s The student will abide by the code of ethics for a Radiographer.

s The students will be members of the Kansas State Radiologic Technology Society.
¢ The students will attend and participate in a professional meeting.

¢ The student will complete a professional project.

¢ The student will complete a research paper on an imaging modality.

Goal #5: The program will graduate entry-level radiologic technologists.
Student Learning Qutcomes:

s Graduates will be clinically competent.

¢ Graduates will complete the clinical competencies as directed by the ARRT

¢ Graduates will pass the ARRT certification examination.

e Graduates are adequately prepared to perform as entry-levei radiographers.

¢ Graduates within 6-months of graduation will be able to find employment as a radiographer.
o Solicit feedback from other communities of interest,

e Solicit feedback from program graduates.

*Program Effectiveness data is distributed electronically to the general public through the Program
Effectiveness Data tab found under the Program Information on the LCC Radiography Program Website




Graduates will complete the program as an entry-level radiologic technologist. Program effectiveness data
benchmarks for measuring student learning is outlined in the program’s student learning tools for Program
Goal #5: certification pass rate, job placement rate, and program completion rate.

Credentialing examination pass rate is defined as the number of student graduates who pass, on first
attempt, the American Registry of Radiologic Technologists {ARRT) certification examination or an unrestricted
state licensing examination compared with the number of graduates who take the examination within six
months of graduation. The JRCERT requires each program to have a five-year average benchmark of 75%. In

2021, 100% of the graduates passed their national certification examination on their first attempt and a 100%
five-year average.

Credentialing Examination Rate Number passed on 1*' attempt divide by number
attempted within 6-months of graduation.

Year Results
Year 1-2017 17 of 17 - 100%
Year 2 — 2018 12 of 12 - 100%
Year 3 — 2019 9 of 9 - 100%
Year 4 — 2020 12 of 12 - 100%
Year 5-2021 10 of 10 - 100%
Program 5-Year Average 60 of 60 - 100%

**2022 - 12 of 12 -100%

Job placement rate is defined as the number of graduates employed in the radiologic sciences compared fo
the number of graduates actively seeking employment in the radiologic sciences within twelve months of
graduating. The JRCERT requires each program to have a five-year average benchmark of 75%. In 2021, 100%
of the graduates passed their national certification examination on their first attempt and a 100% five-year
average.

Number employed divided by number actively

seeking employment within 12-months of
Job Placement Rate

graduation,
Year Results
Year 1-2017 17 of 17 - 100%
Year 22018 11 of 11 - 100%
Year 3 - 2019 9 of 9 - 100%
Year 4 —- 2020 12 of 12 - 100%
Year 5 -2021 10 of 10 - 100%



Program 5-Year Average 59 0f 59 -100%
*%2022 - 12 0f 12 - 100%

Program completion rate is defined as the number of students who complete the program within the stated
program length. The program specifies the entry point {e.g., required orientation date, final drop/add date,
final date to drop with 100% tuition refund, official class roster date, etc.) used in calculating the program’s
completion rate. When calculating the total number of students enrolled in the program {denominator),
programs need not consider students who attrite due to nonacademic reasons such as: 1) financial,
medical/mental health, or family reasons, 2) military deployment, 3} a change in major/course of study,
and/or 4) other reasons an institution may classify as a nonacademic withdrawal. The program established an
annual program completion rate of 75% and the program had an PCR benchmark of 62.5% in 2021.

Number graduated divided by number started the

Program Completion Rate {PCR) program.
Year Resuits
Year 1- 2021 10of 16

Annual Completion Rate 62.5%



3.0 Reflection on Current Curriculum

Please describe curriculum holistically, speaking specifically to the breadth, depth, and level of the discipline.
Additionally, provide narrative on the coherence of the curriculum and the processes by which the program
updates and keeps curriculum relevant.

Narrative:

Program curriculum must align the JRCERT adopted curriculum. As outlined in the JRCERT’s Standard Four;
Objective 4.3: “The program provides a well-structured curriculum that prepares students to practice in the
professional discipline and the program is to ensure a well-structured curriculum is comprehensive, current,
appropriately sequenced, and provide for evaluation of student achievement.” The JRCERT recognized and
adopted curriculum follows the latest American Society of Radiologic Technologists (ASRT) professional
curriculum and other professional curriculum adopted by the JRCERT Board of Directors following review and
recommendation by the JRCERT Standards Committee, The ASRT updates and revises its curricula on a five-
year cycle and the most recent adoption process was completed in 2022 and these curricula changes must be
completed by September 1, 2023. Program staff are also required to align their didactic and clinical
competency curriculum according to the American Registry of Radiologic Technologists (ARRT) to meet the
Professional Education Requirements specific to the radiography discipline and their last revision occurred in
January 2022. The Program director, faculty, and their Advisory committee strive to maintain curriculum that
promotes qualities necessary for student and graduates to practice competently, make ethical decisions,

assess situations, provide appropriate patient care, communicate effectively, critically think and advocate for
professional growth,

To promote program effectiveness, each faculty member has students complete a course evaluation at the
end of each semester as part of the program’s outcome assessment plan. These assessment tools are used to
evaluate teaching effectiveness and assist the instructor with identifying if changes or adjustments are needed
to promote teaching innovation and/ or course improvement. Then program staff meet regularly to evaluate
their outcome assessment plan and they discuss how student fearning outcomes are being met.

**The program’s curriculum is required to follow the 2022 ARRT Didactic and Clinical Competency
Requirement, the 2022 ARRT Examination Requirements and the ASRT Radiography Curriculum. All program
curriculum framework is mapped with the 2022 JRCERT Radiography Curriculum Analysis Grid.



3.1 Degrees and Certificate Offerings

List what degrees and certificates are offered and describe how the program curriculum supports other
degrees and certificates awarded by the college (if applicable).

Narrative:

Graduation Requirements for the Associate in Applied Science degree in Radiography: The Associate of
Science Degree is awarded upon satisfactory completion of seventy-eight (78) credit hours of didactic and
clinical coursework with a minimum grade point average of 2.0 in the following course of study:
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To assist graduates with completing 16 hours of structured educational requirements needed for obtaining a
post-primary eligibility pathway credential in Computed Tomography soon after graduation, the Program
Director has submitted their two Computed Tomography courses; RADI 127 and RADI 221 to the American
Registry of Radiologic Technotogists {ARRT) for continuing educational credit approval.

As of April 1, 2023, these two CT courses were submitted and approved by our professional national
credentialing agency as continuing educational credits by the ARRT to provide our graduates an exceptional
opportunity to earn their post-primary credential in CT promptly after graduating our program. These courses

will need to be reviewed and revised by the program director/ faculty and reapproved by the ARRT by July 31,
2025 in order to continue providing this service for our graduates.




4.0 Faculty Success

Faculty success over the three-year comprehensive cycle should be highlighted in this section. The
accomplishments can embrace academic achievement in the discipline, national or regional honors, campus
activities that support student success, or other innovations, research,teaching, and community service.

Narrative:

2018 - Current

L. Gale Brown, Ed S., L.RT (R}{CT)
« Attended the last four annual Kansas Society of Radiologic Technologist annual conferences and topics
to include;

a. 2018 conference was in Manhattan Kansas-April 5-6, 2018; Bioidentical Hormone Replacement
Therapy for Men and Women, Basic Overviews of Pacemakers and High Electricity Devices, How
a Trauma informed Care Perspective Helps, Paradigm Shift-Value Based Care in the Imaging
Department Operations, Interviewing Technigues, & Century of the Systems.

b. 2019 conference was in Wichita Kansas — March 29, 2019; {2020 conference cancelled due to
pandemic} Leadership Development and Radiclogic Technologies, Human Trafficking in
Healthcare Setting, Inspection Procedures, Proactive Strategies to Help Imaging Departments,
Key Concepts for Effective Leadership, & The Radiologist Assistant.

¢. 2021 conference was held via webinar due to COVID on March 26-27, 2021; Voices from the
Frontline, Palliative Care in Radiation Therapy, Hocus Pocus: Seeing is Believing, Correlative
Imaging of the emergency Appendix, Pediatric Imaging in Medical Imaging, Innovations in

Breast Imaging, Art of Self-Discipline, Gastrointestinal Stromal Tumors, & Legislation and the
RY.

d. 2022 conference was held in Lawrence, KS on March 30 - April 1, 2022 which | served also as
the President-Elect for the KSRT Board. COVID’s impact on Teaching and Learning, Acute
{schemic Stroke imaging, Key Concepts of Patient Safety in Radiation Oncology, Communication
in Healthcare, Employment Outlook in the Field of Radiology, Al at the Point of Care, & Burnout
Among Healthcare Workers.

e. 2023 conference was held in Hays, KS on March 30-April 1%, 2023 and all program staff
including all 2" year students attended the conference, Gale Brown served as the President of
the KSRT Board this fiscal year and she serves on KSRT Executive Board and as the Past-
President for the 2024 upcoming year.

s May 4, 2021: Attended the JRCERT Accreditation wehinar& Cutcome Assessment webinar.

¢ Actively participates in the Monday Morning Mentoring webinars that LCC Administration offers
covering variety topics related to online teaching techniques, utilizing technology in the classroom, and
teaching strategies for asynchronous and synchronous classroom delivery and provides different topics
related to techniques for engaging students in the classroom setting.



April 2021 & 2022: Hosted Warren Wiebe, Deputy General Counsel of the Kansas State Department of
Healing Arts to speak to our May Graduates about the application process for obtaining their
Radiologic Technologist Kansas licensure.

March 3 - 6, 2018 attended the 28™ Atlanta Student & Educator Conference in Atlanta, Georgia:
Crucial Connections Between Radioclogic Technology Program Staff and Clinical Setting RTs and Clinical
Instructors, Revised Standards — What's New for 2018 Part 1 & Part 2, Supporting Clinical Education: A
Departmental Directors Perspective, Integrating Informatics in the Patient Care Classroom, & Teaching
CT Basics (*CE Proof of Attendance Record available for all courses attended.)

February 5 -8, 2019 attended the West Coast Student & Educator’s Conference in Orlando, Florida:
Incivility: Students and Faculty Behavior, Creating an Effective Learning Environment, & Digital in the
Curriculum: Home Much, How Deep. (*CE Proof of Attendance Record available for all courses
attended.)

March 12, 2022 ~ attended MTMI Trauma Radiography —Clinical Techniques webinar.
May 21, 2022 - attended MTMI Qur World of Digital Artifacts webinar,
ACE Webinars: Making the Most Out of Clinical Education & Cardiac Catherization Presentation

November 28, 2018 — completed the Butler Community College, ADA in the Classroom training
workshop.

ASRT webinars: Fluoroscopy: Regulations & Radiation Protection, Ethical Practices in Radiologic
Technology, Radiographic Densities: Why Adipose Tissue Matters, Evaluating and Updating the Patient
Education Process, Medical Imaging of Explosion Protection, & imaging Correctional Facility Patients,
(*CE Proof of Attendance Record available for all courses attended.)

LCC Required Employee Trainings: Title IX for Employees, Sexual Violence Prevention for Community
College Students, Bloodborne Pathogen Exposure Prevention, Safety Procedure 5.07

Acknowledgement, Policy & Procedures 10.17 Return to Work Disclaimer and FERPA: Confidentiality of
Records

January 2018 completed Green Zone Training to become a member to serve and support military-
connected students enrolled at LCC.



Ashley Moore MS., LRT (R)

March 3 — 6, 2018 attended the 28™ Atlanta Student & Educator Conference in Atlanta, Georgia:
Crucial Connections Between Radiologic Technology Program Staff and Clinical Setting RTs and Clinical
Instructors, Revised Standards — What's New for 2018 Part 1 & Part 2, Supporting Clinical Education: A
Departmental Directors Perspective, Integrating Informatics in the Patient Care Classroom, & Teaching
CT Basics {*CE Proof of Attendance Record available for all courses attended.)

Ashley attended the last four annual Kansas Society of Radiologic Technologist annual conferences and
topics to include;

a. 2018 conference was in Manhattan Kansas-April 5-6, 2018; Bicidentical Hormone Replacement
Therapy for Men and Women, Basic Overviews of Pacemakers and High Electricity Devices, How
a Trauma Informed Care Perspective Helps, Paradigm Shift-Value Based Care in the Imaging
Department Operations, Interviewing Techniques, & Century of the Systems.

h. 2019 conference was in Wichita Kansas — March 29, 2019; (2020 conference cancelled due to
pandemic) Leadership Development and Radiologic Technologies, Human Trafficking in
Healthcare Setting, inspection Procedures, Proactive Strategies to Help imaging Departments,
Key Concepts for Effective Leadership, & The Radiologist Assistant.

c. 2022 conference was held in Lawrence, KS on March 30 — April 1, 2022: COVID’s impact on
Teaching and Learning, Acute Ischemic Stroke Imaging, Key Concepts of Patient Safety in
Radiation Oncology, Communication in Healthcare, Employment Outlook in the Field of
Radiology, Al at the Point of Care, & Burnout Among Healthcare Workers.

d. 2023 conference was held in Hays, KS on March 30-April 1%, 2023

Participate in the Monday Morning Mentoring wehinars that LCC Administration offers covering variety
topics related to online teaching techniques and utilizing technology in the classroom.

February 5 -8, 2019: attended the West Coast Student & Educator’s Conference in Orlando, Florida:
Incivility: Students and Faculty Behavior, Creating an Effective Learning Environment, & Digital in the
Curriculum: Home Much, How Deep. JRCERT Accreditation webinar& Qutcome Assessment {*CE Proof
of Attendance Record available for all courses attended.)

LCC Required Employee Trainings: Title IX for Employees, Sexual Violence Prevention for Community
Coliege Students, Bloodborne Pathogen Exposure Prevention, Safety Procedure 5.07
Acknowledgement, Policy & Procedures 10.17 Return to Work Disclaimer

September 2022: a work on own study of Radiologic Sciences and Patient Care.

December 21, 2020: a work on home study covering the topic of Radiation Physics in Radiography.



Tammy Kimrey RT (R}, BS (CTE}, RDMS (Abdomen/OB-Gyn) RVT
e Attended the following annual Kansas Society of Radiologic Technologist annual conferences and topics
to include;

a. 2018 conference was in Manhattan Kansas-April 5-6, 2018; Bioidentical Hormone Replacement
Therapy for Men and Women, Basic Overviews of Pacemakers and High Electricity Devices, How
a Trauma Informed Care Perspective Helps, Paradigm Shift-Value Based Care in the Imaging
Department Operations, Interviewing Techniques, & Century of the Systems.

b. 2019 conference was in Wichita Kansas — March 29, 2019; (2020 conference cancelled due to
pandemic) Leadership Development and Radiologic Technologies, Human Trafficking in
Healthcare Setting, Inspection Procedures, Proactive Strategies to Help imaging Departments,
Key Concepts for Effective Leadership, & The Radiologist Assistant.

¢. 2022 conference was held in Lawrence, K5 on March 30 — April 1, 2022 which | served also as
the President-Elect for the KSRT Board. COVID’s Impact an Teaching and Learning, Acute
Ischemic Stroke Imaging, Key Concepts of Patient Safety in Radiation Oncology, Communication
in Healthcare, Employment Outlook in the Field of Radiology, Al at the Point of Care, & Burnout
Amang Healthcare Workers,

d. 2023 conference was held in Hays, KS on March 30-April 1%, 2023

e Actively participate in the Monday Marning Mentoring webinars that LCC Administration offers
covering variety topics related to online teaching techniques, utilizing technology in the classroom, and
teaching strategies for asynchronous and synchronous classroom delivery.

e February 5 -8, 2019 attended the West Coast Student & Educator’s Conference in Orlando, Florida:
Incivility: Students and Faculty Behavior, Creating an Effective Learning Environment, & Digital in the

Curriculum: Home Much, How Deep. (*CE Proof of Attendance Record availabie for ail courses
attended.)

¢ November 28, 2018: completed the Butler Community College, ADA in the Classroom training
workshop.

e LCCRequired Employee Trainings: Title IX for Employees, Sexual Violence Prevention for Community
College Students, Bloodborne Pathogen Exposure Prevention, Safety Procedure 5.07
Acknowledgement, Policy & Procedures 10.17 Return to Work Disclaimer

e 2018: ESP Ultrasound Seminar Pediatrics Review Course (¥*CE Proof of Attendance Record available for
ali courses attended.)

¢ Society of Diagnostic Medical Sonography Journal Articles/Tests {*CE Proof of Attendance Record
available for all courses attended.)

¢ Society of Diagnostic Medical Sonography Webinar Seminar September 2020 (*CE Proof of
Attendance Record available for all courses attended.)

Each year the second year students attend the Kansas Society of Radiclogic Technologists {KSRT} convention
where they compete in student image competitions and Ray Bowl and since 2020, numerous students
received awards for their accomplishments.



Program staff participate in area career fairs and speak to students from area high schools about pursuing a
career as a radiologic technologist. The program seeks every opportunity to promote LCC and the Radiography
Program.

The Program also promotes civic engagement by encouraging each student to be active members in the
Radiography Club. The Radiography Club members are very active on campus and off. The club also
participates in all SGA activities including assisting with area Blood Drives, Kid's Fall Fest, and the Pink Out
Night with the Athletic department and the club also supports the LCC Relay for Life Team. Our club has
received many Student Government Association Awards for the last three years for these efforts.

Approximately 30% of applicants are applying directly out of high school. The success rate of these individuals
actually completing the program in the past three years is approximately 54%. The program has identified
these students tend to struggle more socially and academically. This retention data has prompted the program
staff to intervene quicker and remediate struggling students’ sooner and these efforts are showing success as
the program completion rate for the student cohort of 2024 is currently at 94%.

The Radiography program staff are involved in the following LCC committees and community and public
service activities in the college service areas:
Gale Brown —

s LCC: Retention Committee, Cardinal Caring Committee (C3) and Radiography Club Advisor

e Community: KSRT Past-President & was President, KSRT Executive Board, Oswego Park Foundation
Board, Oswego Tree Board & Oswego Planning and Zoning Board

Ashley Moore —
s 1 CC: Diversity Committee

Tammy Kimrey —
e LCC: Cardinal Caring Committee (C3)
e Community: Edna Grade School PTO Secretary



5.0 Program Accomplishments and Reflection on Data/Trends

in this section, departments should highlight noteworthy program accomplishments over the three-year
comprehensive cycle. Programs shouid also provide thoughtful reflection on the data provided on student
success, attrition, completion, etc. Programs should also report on findings from course and program
assessment data. Programs should also provide context of any trends in the data, as well as external trends
that may have affected the data.

Narrative:

The total student credit hours decreased by 26% over the three-year period from academic year 2019 - 2020
to 2021 - 2022 due to the impact of the COVID pandemic. Two full-time faculty members teach 75% of the
program courses and one part-time faculty member teaches the remaining courses. The program can select
between 20-23 students annually depending on clinical site availability.

Enroliment numbers decreased by 13% and the average class size decreased by 18%. During this timeframe
the program experienced a decreased number of applicants applying to the program due to the COVID

pandemic. All applicants who completed an application were interviewed for the average 20 student cohort;
as a result, the program experienced a 25% attrition rate in 2021 - 2022, The program continues to increase

their recruitment efforts by attending community high schools, career fairs, and utilizing advertisement on
social media.

For the past 7 years, 100% of the program’s graduates have passed their national certification examination
and they are employed in the profession. After reviewing the program data, students struggle most during
their first year in the program and they are at a greater risk for not being retained. In the past few years the
program has been experiencing a low program completion rate and this is a concern that has prompted the
program’s retention project. Program staff have identified the four categories in which students exit the
program; career change or medical reasons, policy infraction, failing courses (grades), and failing the
Comprehensive Examination. Program staff feel the higher grading scale could be considered a contributing
factor and they have brought this to the attention of their Advisory Committee seeking suggestions about
reducing the scale. During each committee discussion, committee members discussed the advantages and
disadvantages for having the higher grading scale, however, no change was ever made due to their vote to
leave the higher grading scale with a grade of “C” or higher. Currently the grading scale for all Radiologic
Technology courses is: A 100-96; B 95~ 91; € 90-86; F 85-0. As of June 5, 2023 the program will be implement
the following grading scale: A 100—95; B 94— 89; C 88-82; D 81-75; F 74-0. To graduate, radiography students
must maintain a grade of “C” (88%-82%) or higher in all their major and related courses and maintain a GPA of
2.0 or higher.
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What did you learn from this past year’s program data?

Our program’s retention rate has impacted our outcome data results this past year. The negative
impact that COVID had on our student’s performance this last fiscal year is apparent. Students were
dealing with their own COVID illness, being quarantined or even dealing with a family member’s health
issues relating to COVID. We encouraged students to attend our classroom lecture {synchronous
schedule) over ZOOM if their quarantined and unable to come to campus. More students appeared to
struggle more and were falling behind in their didactic and clinical courses due to being absent. The
program faculty did numerous tutoring sessions with their struggling students throughout the last year.
As a result of their emotional and physical conditions beyond the program’s control, numerous
students continued to struggle academically and they were dismissed.

2. What did you not learn from the data?

The student dynamic per cohort changes annually and this requires the program officials to teach their
courses differently to accommodate as many students learning styles as possible, however the
program has a lot of material that has to be covered per class period. In the past few years, our
program has a noticed an influx of students that have completed a majority of their general education
courses either online or as a high-school concurrent class and state they never had to study. The
difference between secondary and post-secondary CTE program expectations appears to be more
challenging for students entering into our program.

3. What do you hope to learn and/or do for this upcoming school year?

Block scheduling is allowing the Program faculty to be more available on Fridays for students to get
assistance/tutoring. Students are now completing two 10-hour clinical days so if they need to use a
Fridays as make-up clinical day it is easier for them to do so.

The program’s tutoring paperwork has included our Case Manager’s contact information to ensure
students are aware of the resources available to them.




6.0 Mission Alighment

Programs should indicate how the program’s offerings align with the LCC mission: Labette Community College
provides quality learning opportunities in a supportive environment for success in a changing worid.

Narrative:

The Radiography Program at Labette Community College is committed to providing maximum opportunities at
each level of achievement, encouraging the development of problem solving and decision-making skiils,
promoting effective communication skills, and employing competent technical practices that will support the
highest level of ethical patient care. Additionally, Labette Community Coliege is committed to supporting
professional growth, lifelong learning, and graduating entry-level radiologic technologists.



7.0 Fiscal Resource Narrative

Based on program data review, planning and development for student success, programs will complete the
hudget worksheet to identify proposed resource needs and adjustments. Resource requests should foliow
budgeting guidelines as approved by the Board of Trustees for each fiscal year. The rescurce requests should
be used to provide summary and detailed information to the DOI/VPAA and other decision-makers and to
inform financial decisions made throughout the year. in the narrative below, please explain any requests for

additional dollars over the current academic year budget, then include the budget amounts on the budget
worksheet,

Narrative:

In the past three years, the program was able to purchase the following equipment with Cari Perkins funding;

Estimated | Actual

Radlography Carl Perkins Approved Item_ Cost Cost

."\ftal S;gns Momtor Medline e

Wounded Willie - RSD Devices Universal
X—ray Mannequm from Denta} Asmstant Fall 2022

Equipment
E uipment

$37,175.00 $37,175.00

The program is only requesting additional funding for budget items that have increased in cost for the
upcoming fiscal year for the following items:

1) increase in mileage rate for program officials traveling expenses: FY2023 $.585 per mile has been increased
10 $.655 per mileage in FY2024 for the two following accounts; Radiography Travel Account #: 12-1210-601-
000 and Radiography Mileage Account #: 12-1210-602-000.

2) The JRCERT annual registration fee for FY2024 has increased by $180. {Account #: 12-1210-670-000)



8.0 External Constituency and Significant Trends

An important component of maintaining a superior program lies in awareness and understanding of other
possible factors that may impact the program and/or student outcomes, After consideration of these other
factors, program directors/faculty should document the relevant information within this section.

Program Advisory Committee:

Our program is committed to promoting an environment in which integrity and transparency is valued and
respected in all that we do. This applies to the mutual respect between and among faculty members, clinical
personnel, students, staff and administrators. For example, we encourage the program advisory committee
members to participate in revising our Academic / Didactic and Clinical Handbook annually. Once the revisions
are endorsed by our advisory committee the changes are implemented and the students are notified of the
changes and the implementation period is typically implemented the following semester. The program also
abides by the JRC Standards and Code of Conduct for all members of our program and follows the Labette
Community College policy and procedure practices.

(Access to our most recent edition of the Radiography Handbook is also available on the LCC Radiography
webpage for our students, staff, affiliates and public.)

The Radiography Program has an active Advisory Committee that meets twice a year, once in the fall and once
in the spring semester. Many health care and chinical representatives participate in membership on the
radiography advisory committee. The program has 14 clinical affiliates; 7 affiliates in Southeast Kansas, 3
affiliates in Southwest Missouri, and 4 affiliates in Northeast Oklahoma. Approximately 25 members attend
each meeting, with a majority of the 14 clinical / hospital affiliates represented.

The following is a listing of all clinical affiliates utilized by the Radiography program:

Dr. Robert Gibbs, Medical Director Ascensions Via-Christi Hospital
Coffeyville Regional Medical Center Ascensions St. John Jane Phillips
Integris Baptist Regional Health Center — Miami Fredonia Regional Hospital
integris Grove Hospital Mercy Hospital Carthage

Mercy Specialty Hospital of SE KS & Clinic Mercy Joplin

Neosho Memorial Regional Medical Center Labette Health

Girard Medical Center Nevada Regional Medical Center

St. Francis Hospital of Vinita






Years on Adv

Committee NAME Clinical Site
10 Cody Whitaker Ascension St. John lane Phillips
2 Rosa Soto Ascension St. John Jane Phillips
1 Megan Thompson Ascension Via-Christi Hospital
1 Randy Stinebaugh Ascension Via-Christi Hospital
6 Stephanie Dwyer Ascension Via-Christi Hospital
7 Danny Bernd Coffeyville Regional Medical Center
7 Jane Noland Coffeyville Regional Medical Center
New Rhonda Burroughs Coffeyville Regional Medical Center
8 Trudy Vail Coffeyville Regional Medical Center
New Ashley Porter Fredonia Regiona! Hospital
New Taylor Witty Fredonia Regional Hospital
25 Amy McDonald Girard Medical Center
5 Kelly Schultz Girard Medical Center
11 Kambie Delmont integris Grove Hospital
New Kayla Heistand integris Grove Hospital
24% Lynn Conklin integris Miami Hospital
24 Matthew Keller integris Miami Hospital
19 Ashley Moore Labette Community College
2 Daudi Langat Labette Community College
20 Gale Brown Labette Community College
5 Dr. Jason Sharp Labette Community College
1.5 Dr. Kara Wheeler Labette Community Coliege
President Dr. Mark Watkins Labette Community College
10 Tammy Kimrey Labette Community College
New Brian Williams Labette Health
1 Cassandra Compton Labette Health
New Chaneya Julich Labette Health
20 Dr. Robert Gibbs Labette Health
5 Holly Baker Labette Health
2 Heather Shearhart Mercy Hospital {Carthage)
6 Kelly Green Mercy Hospital (Carthage)
2 Shalyee Thomas Mercy Hospital (Carthage)
3 Jalayne Osborn Mercy Hospital (Joplin)
8 Nora Cannon Mercy Hospital (Joplin)
5 Alice Paustian Mercy Specialty Ho?p.ita! of Southeast Kansas and
Clinic {Galena)
5 Dominik Avery Mercy Specialty Hoslp?tal of Southeast Kansas and
Clinic {Galena)
5 Kerei Williams Mercy Specialty Ho_f.p.ital of Southeast Kansas and
Clinic {Galena)
10 Kaylee Hart Neosho Memorial Regional Medical Center
25 Kelli Olson Neosho Memorial Regional Medical Center
New Rachel Jlennings Neosho Mermorial Regional Medical Center
4 Abbey Johnson Nevada Regional Medical Center
25 Todd Fine Nevada Regional Medical Center
8 Rusty Jorgenson St. Francis Hospital

*Chair Person & New = Less than 1 year




Significant Trends:

Radiography technologists held over 215,820 health care jobs in 2021 and 58 percent of all jobs are in
hospitals according to the Occupational Outlook Handbook, 2020-21 editions. Other employment
opportunities include: physicians’ offices, medical and diagnostic laboratories, and outpatient care centers,
Overal! job opportunities are expected to increase by about 6 percent from 2021-2031, faster than the
average for all occupations. According to the American Society of Radiologic Technologists (ASRT),
“approximately 16,600 openings for radiologic and MRI technologists are projected each year, on average,
over the decade to replace workers who retire.” Formal training programs in radiography are offered in
colleges and universities and lead to a certificate, an Associate Degree, or a Bachelor’s Degree and since 2014,
a minimum of an Associate Degree is needed far individuals to be eligible to take an American Registry of

Radiologic Technologists {ARRT) primary certification examination. Most states require licensure, and
reguirements vary.

Staff shortage in healthcare facilities are impacting the demand for radiologic technologist in the service area.
Radiologic Technologist are changing their employment status and moving from facility to facility. Some
technologists are seeking higher wages, better working hours and improved working conditions. Since the
pandemic, the healthcare facilities are experiencing an influx of Radiologic Technologists retiring and area
imaging managers are having a difficult time finding personnel to fill these employment vacancies. Program
staff are contacted weekly regarding full-time employment oppaortunities for surrounding communities,
however the recent trend is our entry-level graduates are choosing to work part-time hours at multiple
facilities and do not want full-time employment.

The impact of staff shortages also impacts the number of incoming students the program can accept annually.
As required by the JRCERT Standards, a student attending clinical must be supervised at all times and they
require a one student to one qualified radiologic technologist ratio per clinical rotation. Currently, the
program has 14 clinical affiliation facilities expanding across SE Kansas, Oklahoma and Missouri and a future
goal for the program is to acquire additional clinical facilities so the program can reach their annual twenty-
three student capacity.

Employment change

Employment of radiologic technologists is expected to increase by about 6% from 2021 to 2031, faster than
the average for all occupations. As the population grows and ages, there will be an increasing demand for
diagnostic imaging. With age comes increased incidence of illness and injury, which often requires diagnostic
imaging for diagnosis. In addition to diagnosis, diagnostic imaging is used to monitor the progress of disease
treatment. With the increasing success of medical technologies in treating disease, diagnostic imaging will
increasingly be needed to monitor progress of treatment. The extent to which diagnostic imaging procedures
are performed depends largely on cost and reimbursement considerations. However, accurate early disease
detection allows for lower cost of treatment in the long run, which many third-party payers find favorable.
Although hospitals will remain the principal employer of radiologic technologists, a number of new jobs will be
found in offices of physicians and diagnostic imaging centers. As technology advances many imaging
modalities are becoming less expensive and more feasible to have in a physician’s office.



Jab prospects

in addition to job growth, job openings also continue to rise from the need to replace technologists who leave
the occupation. Those with knowledge of more than one diagnostic imaging procedure—such as CT, MRI, and
mammography-—will have the best employment opportunities as employers seek to control costs by using
multi-credentialed employees. Demand for radiologic technologists can tend to be regional with some areas
having large demand, while other areas are saturated. Technologists willing to relocate may have better job
prospects. CT is continuing to become a frontline diagnosis tool. Instead of taking x rays to decide whether a
CT is needed, as was the practice before, it is often the first choice for imaging because of its accuracy. MRI
also is increasingly used. Technologists with credentialing in either of these specialties will be very marketable

to employers.

technologists 29-2034 215,820

236,900

21,080

6| Getdata

The median annual wage of radiologic technologists was $65,140 in May 2022, The middle 50 percent earned
between $57,350 and 580,050. The lowest 10 percent earned less than $47,760, and the highest 10 percent
earned more than $97,940. Median annual wages in the industries employing the largest numbers of

radiologic technologists in 2022 were:

Federal Executive Branch

Offices of Physicians

Outpatient care centers

General medical and surgical hospitals =~ - -
Fali 2020

a1
Percentage Salary Range Percentage Salary
Empioyed Employed Range
12/12-100% $16 - 27 /hr. 10/10-100% $16 -
30/hr

78,160

220

81,530
73,260

Fall 2022

Percentage Salary
Employed Range

12/12-
100%

$22 -
30/hr

Resource: Occupational Outlook Handbook, Bureau of Labor Statistics. Bureau of Labor Statistics, U.S.
Department of Labor, https.//www.bls.qov/coh/bealthcare/radiclogic-technolagists. it (visited April 12,

2023; May 3, 2023}



9.0 Program Vitality Assessment

Program faculty should use all available information to consider the category assignment which best reflects
the program’s current status and subsequent goals and anticipated action plans,

Vitality Category Chosen: Category 1: Potential Enhancement Opportunities

Explanation for Chosen Vitality Category:

The program staff and their advisory committee are aware the program’s completion rate is below the JRCERT
75% Program Completion Rate {PCR) benchmark. Program’s PCRs: 2022 Student Cohort - 60%, 2023 Student
Cohort - 53.3% & 2024 Student Cohort - 94%. As a result, the program staff have decided to move forward
with reducing their minimum required passing grade benchmark from 86% to an 82%,; this change comes after
the recent program’s reaccreditation, JRCERT Site-Visit team’s recommendation.



10.0 Program Goals

Each program should set 1-3 short-term goals (will be completed in the next year) and 1-3 long-term goals
{will be completed by next comprehensive program review). These goals should be SMART goals that can be
reflected upon in the upcoming annual or comprehensive review,

Short-Term:

By the end of the 2023-2024 school year, all Radiography courses will be reviewed and aligned with the JRCERT
adopted curricuium,

By the end of 2023-2024 school year, recruit two new members from the workforce and / or the business
community to serve on the Radiography Advisory Committee to increase workforce and community
participation.

By the end of the 2023-2024 school year, program staff will participate in at least one professional development
conference relating to discipline.

Beginning Summer 2023, the program statf will decrease their higher grading scale to reflect a minimum passing
grade of 82% rather than an 86%. Grading Scale: A 100-95; B 94— 89; C 88-82; D 81-75; F 74-0.

Long-Term:

Equipment upgrade: By the end of 2024-2025 schoal year, replace the computers in the Radiography
classroom/computer lab {Z133) and clinical laptops.

By the end of 2023-2024 school year, the full-time Radiography faculty will create a series of
positioning lab videos as an additional visual resource for visual learners.

By the end of 2024-2025 school year the program will begin incorporating Al within the program by
purchasing a virtual radiography simulation equipment / software to provide some alternative hands-
on applications for students when they are not physically present in their clinical settings.

By the end of 2025 -2026 school year, develop a radiography peer tutoring program to help students
overcome academic challenges and increase program retention rate 6%.

By the end of 2027-2028 school year, purchase a full-body x-ray phantom for the energized laboratory
for students to radiograph during their Simulation courses.



LABETTE
COMMUNITY
CO LLEG E Program Review Data Summary

Note: Al Definitions of data pulled for this summary can be found in Appendix 1 of the Academic Program Review, Planning, and
Development Handhook.

Subject: Radiography
Average Class Size, Completer Success, and Attrition

**This data has been pulled to match the co-horts brought in to Rad, which begins in summer.

Subject Course Name Total #of Average | % Student | %Student | %Student | Student
Prefix Enroliment | Sections | Class Size | Completion | Success Attrition Credit
Hours
e

2020 | RADI103 | Radiographic 21 1 21 T 100% | 95% 0% | 42 |
Procedures |
2021 1 20 100% 80% 0% 40
1 22 95% 91% 5% a4

2020 | RADI 105 | Radiographic 14 1 14 100% 86% 0% 42
Procedures il

13 1 13 92% 39

2020 | RADI 109 | Patlent Carein 21 1 21 100% 95% 0% 42
Radiography |

2021 20 1 20 40

2022 22 1 22 44

2020 ;| RADI 115 | Patient Carein 21 1 21 90% 86% 10% 63
Radiography 1|
2021 1 15 93% 7% 45




2020

RADI 125

2020 | RADI 119 | Clinical Train 21 21 90% 90% 10% 63
2021 15 15 93% 87% 7% 45
2022 20 20 75% 75% 25% 60

2020

Principtes of 86% 0%

Physics &

Equipment

Operation
2021 13 13 92% 92% 8% 39
2022 9 9 100% 100% 0% 27

2020

RADI 204

RADI 201 | Imaging 13 13 100% 39
Modalities

2021 11 11 100% 100% 0% 33

2022 12 12 100% 100% 0% 36

2020

adiographic
Imaging Il

100%

Clinical Training 13 13 0% 39
Y
2021 11 11 100% 100% 0% 33
2022 12 12 100% 100% 0% 36

.3. .

2021

11

11

100%

100%

0%

33

2020

RADI| 213

Radiographic
Pathophysiology

13

13

100%

100%

0%

26

2021

11

11

100%

100%

0%

22

2020

RADI 217

Radiation
Protection |

13

13

100%

0%

26

2021

11

11

100%

0%

22




2020 | RADI 219

Image Analysis

12

100%

0%

2021

10

100%

0%

2020 | RADI223 | Critical Thinking 12 1 12 100% 100% 0% 36
& Analysis in
Radiography
2021 10 1 10 160% 100% 0% 30
2022 12 i 12 100% 100% 0% 36
Course Completion, Success, & Attrition by Location
Year Location Total 4 of Average % Student %Student %Student Student
(AY dates) Enroliment Sections Ciass Size | Completion Suctess Attrition Credit

Hours

Declared Awards, Transfers, and Placements

Year (AY Dates) # of Degrees/Certs # of Graduates Total Graduates
Awarded Transferring from Exited and
previous AY year Empioyed*
(CTE Only)
2020 12 3 7
2021 10 1 9
2022 12 3 9

*KBOR K-TiP report

2020 Main Campus 324 22 15 88% 94% 2% 687
2021 275 22 13 97% 96% 3% 574
2022 300 22 14 92% 90% 3% 629




Student Credit Hours by Faculty Type

Number of Faculty Student Credit Hours by Faculty Type
Year (AY) Full Time Part Time Full Time % for Full Part Time % for Part Total Credit
Time Time Hours
2020 2 1 691 75% 236 25% 927
2021 2 1 609 76% 196 24% 805
2022 2 1 596 73% 216 27% 812

Faculty Name by Type for Most Recent Academic Year

Full Time: Tammy Kimrey, Ashley Moore
Part Time: Linda Gale Brown



Agenda ltem: V.E.
Date: June §, 2023

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’'S RECOMMENDATION

The President recommends approval of the bills.
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Agenda Iltem #: V.F.
Date: June 8, 2023

SUBJECT

Learning Management System (LMS)

REASON FOR CONSIiDERATION BY THE BOARD

College policy states that the Board of Trustees’ approval is normally requires for items costing
in excess of $19,999.

BACKGROUND

The pandemic pushed distance learning to a whole new level and as such, has enhanced
learning experiences and capabilities. Along with this enhancement were additional federal
and state regulations, and accompanying compliance. In addition, student learner experiences
and expectations shifted. Students completed a spring survey which indicated online courses
are currently difficult to navigate and complete. Many facuity and staff discussions have
occurred as well as discussions and reviews in our distance education committee. PTK students
gave a presentation regarding the LMS to Presidents Council. We would like to address these
concerns by providing enhanced learning rather than barriers to learning.

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees approve the purchase of the new Learning
Management System (LMS) for a cost to be discussed at the board meeting.



