EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, August 10, 2023
Board Meeting 5:30 p.m.
Cardinal Event Center

L ADOPHION Of ABENUA ..ot et ettt Exhibit 1
. Approval of July 13, 2023, Corrected Regular Meeting Minutes........co.ooevcvvcnivenenn, Exhibit 2

. Reports and/or Board Discussion

A. Faculty Senate Report
B. SGA Report
C. Administrative Reports

i. Comparison of Expenditures to Budget

ii. Elevators Report - Don Genrock with Kone

iii. Facilities Report — Kevin Doherty, Facilities Director
D. President’s Report

IV, Old Business (Action, Report, or Discussion)

V. New Business (Action, Report, or Discussion)

A. Administrative Employment Contract Confirmation...........ceceoovievivnccn, Exhibit 3
B. APPRroval Of Bills.....oo e Exhibit 4
G P OLICY RBVIBWS .ottt e ettt et ee ettt tee et oo s et aoe e Exhibits 5/6/7

VI, Public Comment
The Board of Trustees agenda shall contain one opportunity for public comment. This structure
has been designed to provide the public with an opportunity to comment on any topic. The Chair
of the Board explains the Board’s approach to public comment with the following statement:
“At this time we invite anyone in the audience to speak to the Board about any item or concern
that pertains to the college. By policy, at this time the Board will not take any action on any item
or concern, but we will be happy to take it under advisement for possible future action.” The
Board also retains the right to set time limits on public comment.

In the event that a large number of citizens are present and wish to speak in favor or opposition to
an issue before the Board, the Board reserves the right to poll the number of citizens in favor of

and opposition to the issue at hand as well as to limit the number of spokespersons representing
opposing viewpaoints. The Board also retains the right to set time limits as deemed appropriate.

Vil. Next Regular Board Meeting: Thursday, September 14, 2023, 5:30 p.m., Cardinal Event Center

Vill.  Adjournment
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LABETTE COMMUNITY COLLEGE
Board of Trustees Corrected Minutes
July 13, 2023

The Board of Trustees met at 5:30 p.m. on Thursday, July 13, 2023, at the Cardinal Event
Center.

Members Present
David Winchell
Becky Dantic
Mike Howerter
Rod Landrum
Montie Taylor

Members Absent

Carl Hoskins

Others Present

Dr. Mark Watkins Dr. Jason Sharp {via Zoom-)i-};_:;_teanna Doherty Tammy Fuentez

Dr. Kara Wheeler Theresa Hundley Janice Reese

Kevin Doherty Tyler Allen ; Ashley Savage

Randee Baty Melissa Kipp Aja Johnston Elizabeth Stoneberger

Ken Elliott Shelly Shaw Jody Bu rzmsk: Greg Chalker
Kaylena Anderson Caf_c_hy:_lg_i_:bler :

Heidi Flora recorded the mmutes

Adoption of REVISED Agenda (ACT iON !TEM)

Chair Winchell asked for changes_.or addl’ctonsE  the revised meeting agenda. There were
none. Trustee Landrum moved to. approve the' revised meeting agenda as presented. Trustee
Dantic seconded the motion and the m_g_t_lon carried 5-0.

Approval of Regular Meeting Minutes (ACTION ITEM)

Chair Winchell asked for corrections or additions to the June 8, 2023, regular meeting minutes.
There were none. Trustee Landrum moved to approve the minutes as presented. Trustee
Howerter seconded the motion and the motion carried 5-0.

Reports and/or Board Discussion

Faculty Senate Report:

Elizabeth Stoneberger thanked Chair Winchell and Trustee Landrum for their work on the
negotiations committee.

Student Government Report:
None
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Administrative Report:

Comparison of Expenditures to Budget — The June financial report was placed on the tables. At
the end of June, we were 100% through the year. The general fund was 92% expended and the
technical education/vocational fund was 80% expended. Vice-President Doherty invited
guestions from the Trustees.

Facility Report:

Kevin Doherty, Director of Facilities, gave a report which included an update on the H-Building
roof, HVAC issues at the Athletic Complex, handrail repairs, and the Student Union elevator. He
also discussed the equipment storage buildings that are needing to be moved per the city's
request. :

President’s Report:

Dr. Watkins reported that 100% of this year's Radiograﬁhy'students passed their boards.

Dr. Watkins reported that it appears that 100% of this year's Nursmg students passed their
national boards. -

Dr. Watkins discussed the wrestling camp that was held on campus this pésf-Week

Dr. Watkins informed everyone about HaEey Bonython {former LCC softball player) qualifying
for the Australian National Team. e

Dr. Watkins gave a report on the Cardidﬁl-ViEIéé’:fo?:'the ‘upcoming school year.

Tyler Alien, Director of Admissions, reported on Recrwtment

Otd Business (ACTION, REPORT, OR DISCUSSION--ITEMS)

Policy Approvals . :

Trustee Landrum moved to approve the revisions to Poflcy 7.01 Administrator and Professional
Staff: Condlt:ons of Empioyment and, Policy 8.01 Educational Support Staff: Conditions of
Employment Trustee Dantic seconded the motion and the motion carried 4-1. Trustee
Howerter cast’ the opposing vote

Executive Sessmn

Trustee Dantic moved to recess lnto executive session at 6:06 p.m. for 10 minutes for matters
relating to employer—employee negotlatlons whether or not in consultation with the
representative or representatlves of the body or agency. To protect the institution’s right to the
confidentiality of its negotiating position and the public interest. Trustee Landrum seconded
the motion and the motion carried 5-0.

The following were invited to participate in the executive session: Dr. Mark Watkins, Dr. Jason
Sharp (via Zoom), Leanna Doherty, and Haley Waiker.

The Board returned to the open meeting at 6:16 p.m.
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New Business (ACTION, INFORMATION, OR DISCUSSION {TEMS)

Master Agreement Contract Ratification
Trustee Landrum moved to approve the presented Master Agreement Contract Ratification.
Chair Winchell seconded the motion and the motion carried 5-0.

Administration, Professional Staff, and Education Support Staff Salary Increase

Trustee Landrum moved to approve the proposed salary increases of 7% for staff making less
than $51,000/year and 5% for staff making more than $51,000/year for Administrative Staff,
Professional Staff, and Educational Support Staff, and, a $5 increase to the 403(b) monthly
matching contribution for a total of $65 per year to begin in August for Administrative Staff,
Professional Staff, and Educational Support Staff. Trustee Taylor seconded the motion and the
motion carried 5-0.

Athletic Insurance
Trustee Taylor moved to approve the presented_Afc_ﬁletic Insurance Contract with Dessinger
Reed for $77,369. Trustee Landrum seconded the motion and the motion carried 5-0.

Professional Staff Employment Letters o
Trustee Landrum moved to approve the professmnal staff empioyment letters for Jaran Dixon,
Women’s Assistant Basketball Coach to begin July 1, 202 at'a salary of $21,976; Brittany
Haley, Athletic Trainer, 12-month contract effective August 1, 2023, at a salary of $50,378
(salary did not change); Harrison Hall, Student Life Specialist to-begin July 1, 2023, at a salary of
$28,000; Tiffany Kotzman, Respiratory Care Simulation & Skills fa Coordinator and Instructor
to begin July 10, 2023, a't'é:"s;'étéfy of $58,000; and, Jeremiah Voliva, Admissions Recruiter to
begin July 17, 2023, at a salary of $28 000. Trustee Dantic seconded the motion and the motion
carried 5-0.

Faculty Contract Approval L
Trustee Landrum moved to approve the Faculty Contract for Allie Kashka, Full-Time
Mathematics Instructor, begmnlng August 14, 2023 at a salary of $43,000. Trustee Dantic
seconded the motion and the motion carried 5-0.

New Learning Management System Purchase Trustee Dantic moved to approve the purchase
of the Canvas New Learning Management System for $274,865.69 (over five years). Trustee
Landrum seconded the motion and the motion carried 5-0

New Program/Course Approval Trustee Landrum moved to approve the Associate of Applied
Science degree for both programs of study, Diagnostic Medical Sonography and Emergency
Medical Services. Trustee Taylor seconded the Motion and the motion carried 5-0.

Approval of Bills
Trustee Landrum moved to approve the Claims Register. Trustee Taylor seconded the motion
and the motion carried 5-0.
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Executive Session

Trustee Dantic moved to recess into executive session at 7:05 p.m. for 10 minutes for personnel
matters for nonelected personnel. To protect the privacy interests of an identifiable individual.
Trustee Taylor seconded the motion and the motion carried 5-0.

The following were invited to participate in the executive session: Dr. Mark Watkins, Dr. Jason
Sharp {via Zoom}, Leanna Doherty, Tammy Fuentez, and Haley Walker.

The Board returned to the open meeting at 7:15 p.m.

Public Comment

Trustee Howerter invited all to attend the showing of “Sound of Freedom” at the local movie
theater.

Trustee Landrum reported he had recently received some positive feedback on LCC from a
community member. '

President Watkins thanked the Board membézi‘:s_____gr their support.

Next Board Meeting

Chair Winchell reminded everyone of the next regular ng of the Board of Trustees
scheduled for August 10, 2023, at 5:30 p.m. in the Cardinal Event Center.

Adjournment

Trustee Landrum mq\f/éa"fo ad'jub’ar_‘r:} the meeting at 7:18 p.m. Tfust'ee Taylor seconded the
motion and the motic"'}"ri".ft_;g;_’ried 5-0.

Heidi Flora, Clerk of the Board




Agenda Item #: V.A
Date: August 10, 2023

SUBJECT

Administrative Employment Contract Confirmation

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require Board of Trustees’ approval of selected employment contracts and
letters.

BACKGROUND

Ross Harper has been appointed Interim Dean of Career & Technical Education and Workforce.

PRESIDENT’S RECOMMENDATION

The President recommends the Board of Trustees approve the Professional Staff Employment
letter for Ross Harper, Interim Dean of Career & Technical Education and Workforce to begin
August 1, 2023, at a salary of $62,000.
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Biography

Ross Harper

Ross Harper has been appointed the position of Interim Dean of Career &
Technical Education and Workforce to begin August 1, 2023.

Previously, Ross has held the title of Director of Workforce Education &
Career Training since April 2019. He has also served as the Respiratory
Therapy Marketing Coordinator, Adjunct Instructor, Admissions Recruiter,
and CTE Recruiter in his 9 full-time years at LCC.

Ross has earned a Master of Science in Career Technical Education and a
Bachelor of Science in Career Technical Education, both from Pittsburg
State University. Prior to those he earned an Associate of Applied Science
in Respiratory Therapy (RT) from LCC.

Ross currently holds a Career and Technical Education Administrator
certificate and is a licensed Respiratory Therapist.

A fun fact about Ross is that he loves to travel and experience new places.
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POSITION DESCRIPTION

DEAN OF CAREER & TECHNICAL EDUCATION AND WORKFORCE

Reports to: Vice President of Academic Affairs
Organizational Unit: Administrative
Salary Range: Dean— Exempt, Full time
Revision Date: March 2023

L Basic Purpose of Position

Administrator of the Career & Technical Education degrees and technical certificates as well as workforce
education. Serves as the College's representative for these programs with state agencies, councils and
committees. Provides administrative leadership and guidance and monitors the effectiveness of
instruction and learning within the areas of Career & Technical Education and Workforce Development.
Provides administrative oversight on available funding sources for the coliege in these areas. The Dean
of Career Technical Education and Workforce reports to the Vice President of Academic Affairs.

Il Essential Job Functions

A, Ability to serve as the Caollege's principal administrator for workforcef/careerftechnical programs,
collaborating closely with the President, Vice President of Academic Affairs, and other Vice Presidents,
and Deans.

B. Ability to provide leadership for the management of the Workforce Development/Career/Technical
programs, to include initiative in maintaining and improving the quality of instruction and attainment of
student learning outcomes.

C. Ability to prepare, update, and recommend to the Vice President of Academic Affairs initiatives,
changes, and improvements regarding academic programs, textbooks, and curriculum for the
Workforce Development/Career/Technical programs.

D. Ability fo prepare, update and recommend {o the Vice President of Academic Affairs new and revised
student learning outcomes, course objectives, and competencies for the Workforce
Development/Career/Technical programs.

E. Ability to maintain the course syllabus and business and industry or accreditation standards for all
courses assigned to the Workforce Development/Career/Technical programs.

F. Ability to establish and monitor appropriate instructional standards for the Worldorce
Development/Career/Technical programs.

. Ability to plan for and conduct degree and certificate program reviews.

Ability to research and identify grant opporiunities based on funding amount needed, location and
Workforce Development/Career/Technical needs.

1. Ability to track and create a calendar of grant opportunities including deadiines dates, required
materials, etc.

J.  Ability to prioritize, compiete, and submit grant applications to secure funding for Workforce
Development/Career/Technical needs.

K. Ability to manage grant activities and budget expenditures and submit appropriate post follow up
reports in conformance with the terms of the grants funded in Workforce
Development/Career/Technical programs.
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Ability to act as the grant coordinator for grants secured such as, but not limited to, Perking, JIST, etc.
Adbility to oversee articulation agreements with universities and colleges for career technical programs.

Ability to review and update job descriptions for positions assigned to the Workforce
Development/Career/Technical programs.

Ability to recruit and recommend the employment of full-time faculty, staff, and adjuncts assigned to the
Workforce Development/Career/Technical programs.

Adbility to review and approve professionalitravel leave, sick leave, and vacation leave requests for
designated individuals assighed to the Workforce Development/ Career/Technical programs.

Ability to work in concert with the Vice President of Academic Affairs and Human Resources in
preparing recommendations regarding the hiring, transfer, promotion, suspension, and dismissal of full-
time faculty and staff assigned to the Workforce Development/Career/Technical programs.

Ability to conduct informational and in-service training meetings each academic term.
Ability to keep administration, faculty, and staff informed regarding pertinent data and/or reports.

Ability to review student evaluations of full-time faculty and adiunct faculty assigned to the Workforce
Development/Career/Technical/programs and provides appropriate recommendations regarding the
feedback received from students.

Ability to prepare, in collaboration with the administrators, annual performance evaluations for all
Workforce Development/Career/Technical programs staff.

Ability to conduct interviews and recommend the appointment of program directors to the Vice
President of Academic Affairs.

Ability to collaborate with VPAA, Dean of Instruction and Distance Learning, Program Directors, and
full-time faculty to develop course schedules, new programs, and new/revised courses and faculty
development of the Workforce Development/Career/Technical programs.

Ability to keep abreast of relevant federal and state laws, policies, and regulations that pertain to the
Workforce Development/Career/Technical programs.

Ability to prepare, implement, and evaluate objectives for the College’s Strategic Plan.

Ability to initiate and review budget requests prepared for the Workforce
Development/Career/Technical programs, and serve as the budget supervisor for all accounts
assigned to the Workforce Deveiopment/Career/Technical programs.

. Ability to assist and coordinate the production of brachures, career books and other publications, and

promotional materials with the Director of Public Relations Office or Admissions Office.

Ability to assist College officials in resalving facuity and student problems related fo the Workforce
Development/Career/Technical programs.

CC. Ability to assist the Vice President of Academic Affairs in updating Board of Trustees of items

specifically relafing to the Warkforce Development/Career/Technical programs.

DD. Ability to remain updated and initiate appropriate measures to ensure the College's accreditation with

EE.

all institutional and program accreditation entities.

Ability to respond to various surveys and prepare reports for state and federal governmental agencies.
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FF. Ability to serve as a member of LCC's President’'s Council and other councils and committees as
assigned by the Vice President of Academic Affairs.

GG. Ability to serve as the College’s point-of-contact for Workforce Development/Career/Technical
programs and entities such as Kansas Works, Department of Commerce, etc.

HH. Ability to recommend the establishment of appropriate technical advisory committees and their
membership. Initiate and supervise suitable action on input and advice by the technical advisory
committees. Assure College representation and leadership on the technical advisory committees.

li.  Ability to oversee and collaborate with Program Directors regarding scheduling and conducting
advisory committee meetings.

JJ. Ability to promote the coordination of career/technical programs and curriculum with the service area
school districts.

KK. Ability to oversee the use of LCC’s simulation hospital.
LL. Ability to perform other duties as assigned.
MM Ability to serve as a Campus Security Authority (CSA) and complete annual training.

NN. Ability to serve as an ex officio member and co-chair of the LCC Grievance Panei and complete annual
training.

OO0 . Ability to follow all LCC policy and procedures.
PP_ Ability to perform other duties/activities as assigned.
QQ. Ability to maintain regular and timely attendance.

Consulting Tasks

A, Ability to consult with instructional staff on matters pertaining to course offerings, staffing, state
reqguirements, budget, and instructional issues

B. Ability to consult with institutional/administrative staff on matters pertaining to budget and affiliate
contracts

C. Ability to consult with career/technical program committees on instructional issues
Supervises the Following Staff

Academic Affairs Assistant

Health Science Program Directors

Workforce Education!/Personal Enrichment Director

Part-time Coordinator for programs

Full time and adjunct facuity teaching in AAS and Certificate programs

mmo o mw >

General oversight of any student or other part-time workers within the Academic Affairs area
Required Knowledge, Skill and Personal Qualifications

A. Demonstrated skili in management and supervision of personnel and resources

B. Demonstrated ability to work in a participatory environment

C. Demonstrated computer capability in applications including spreadsheet, word processing, e-mail,
etc.
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Demonstrate a basic understanding of CTE legislative initiatives affecting postsecondary
requirements, such as SB155 (Senate Bill) or Perkins collaborations with high schools and
husinesses

Minimum of three years community college teaching experience
Minimuirm of two years background in Career &Technical Education

Preferred Experience

A

B
C.

Oversight of faculty and research based teaching sirategies (Bloom’s Taxonomy, Marzano's teaching
strategies, efc.)

Experience with online instruction

Grant management

Educational Background

Minimum of a Master's degree, doctorate preferred

Working Conditions/Environment

A

B.
C
D

Usual office environment
Occasional evening and weekend work hours
Must be able to work proficiently in a busy, multi-office functioning work area

Requires travel as appropriate



Agenda ltem: V.B.
Date: August 10, 2023

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’'S RECOMMENDATION

The President recommends approval of the bills.
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Agenda Item #: V.C.
Date: August 10, 2023

SUBJECT

Review of Board Policy Changes

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/2020, the President would conduct a review and update the
policies of the Board of Trustees.

BACKGROUND
The President has updated the following policies for review:

Policy 2.12 - Weapons on Campus or at College Activities
Policy 2.13 - Disruptive Acts or Violence on Campus
Policy 3.35 - Program, Department, and Co-Curricular Review

PRESIDENT’S RECOMMENDATION

The President recommends the Board of Trustees review Policy 2.12 - Weapons on Campus,
Policy 2.13 - Disruptive Acts, and Policy 3.35 - Program, Department, and Co-Curricular Review.



EXHIBIT 5

POLICY 2.12 WEAPONS ON CAMPUS OR AT COLLEGE ACTIVITIES

Labette Community College seeks to enhance the safety of its employees, students and the
public by maintaining its properties and activities. Disruptive acts on campus or at college
sponsored activities will not be tolerated. Persons threatening the safety of students, college
personnel, or other persons; to damage college property; or to interfere with class or college
activities or the educational process will be asked to leave the premises and any further legal or
policy violations will be acted on as appropriate.

Beginning July 1, 2017, any individual who is 21 years of age or older, and beginning on July 1,
2021, any licensed individual who is 18-21 years of age, and who is not prohibited or disqualified
by law and who is lawfuily eligible to carry a concealed handgun in Kansas shall not be precluded
from doing so on college campuses, including all facifities owned or leased by the college, except
in buildings and public areas of buildings for which adequate security measures are provided.

in accordance with the Kansas Personal and Family Protection Act, K.S.A. 75-7c01 et seq., as
amended (the “Act”) and other applicable federal/state laws, it is permissible and will not be a
violation of the policy and procedure to conceal carry on campus.

Revised:



EXHIBIT 6

POLICY 2.13 DISRUPTIVE ACTS OR VIOLENCE ON CAMPUS

Labette Community College seeks to create a campus environment that is free of disruptive acts
or violence. The College makes a sincere effort to prevent disruptive acts and violence on its
campus and will take appropriate action against employees, students, or outside persons, who
intimidate, disrupt, or threaten to commit these types of acts on College property.

The key to prevention lies in the willingness of employees and students to report persons who
commit these types of behaviors. Victims of disruptive acts or violence are strongly urged to
report the incident{s) to the appropriate Vice Presidents or the Director of Human Resources.

Repoerts will be investigated, and confirmed cases will be addressed through the College’s
disciplinary procedures, legal action or both as appropriate. Employees and students of the
College may also use the College’s grievance policy to formally pursue claims of violation of this
policy.

Adopted: 2/13/01
Revised: 4/14/11: 12/15/16; 6/15/17
Reviewed: 4/14/11; 12/15/16; 6/15/17
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POLICY 3.35 PROGRAM, DEPARTMENT, AND CO-CURRICULAR REVIEW

- {Beieted: and Non-Academic
{ Deleted: /
{ Deteted: Discipiine

Y

deparine m or ackivity being revxewed to complete the review. The process is comprehenswe focusmg
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