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EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, October 12, 2023
Board Meeting 5:30 p.m.
Cardinal Event Center

Adoption of Agenda............oooi i Exhibit 1
Approval of September 14, 2023, Regular Meeting Minutes............. Exhibit 2
Reports and/or Board Discussion
A. Faculty Senate Report
B. SGA Report
C. Administrative Reports
i. Comparison of Expenditure to Budget
ii. Facilities Report
D. President’s Report

Old Business (Action, Report, or Discussion)

New Business (Action, Report, or Discussion)

A. New Course APProval............e e e e, Exhibit 3
B. 2023 Report of Student Learning.......ccoccooeeviiiininneieeeee Exhibit 4
C. Professional Staff Employment Letter..............c.oooiiiiieen, Exhibit 5
D. College COmMMEICE ... s

E. Policy Review ... Exhibit 6
F. Approval of Bills ... Exhibit 7

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment.
This structure has been designed to provide the public with an opportunity to
comment on any topic. The Chair of the Board explains the Board's approach to
public comment with the following statement:

“At this time we invite anyone in the audience to speak to the Board about
any item or concern that pertains to the college. By policy, at this time the
Board will not take any action on any item or concern, but we will be happy
to take it under advisement for possible future action.” The Board also
retains the right to set time limits on public comment.

fn the event that a large number of citizens are present and wish to speak in
favor or opposition o an issue before the Board, the Board reserves the right to
poll the number of citizens in favor of and opposition to the issue at hand as well
as to limit the number of spokespersons representing opposing viewpoints. The
Board also retains the right to set time limits as deemed appropriate.
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Vil.  Next Regular Board Meeting: Thursday, November 9, 2023, 5:30 p.m., Cardinal
Event Center

VIl Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
September 14, 2023

The Board of Trustees met at 5:30 p.m. on Thursday, September 14, 2023, at the Cardinal Event
Center.

Members Present
Becky Dantic

Carl Hoskins

Rod Landrum
Montie Taylor
David Wincheli

Members Absent
Mike Howerter

Others Present

Dr. Mark Watkins Dr. Jason Sharp Leanna Doherty Tamrﬁ'y,'?uentez
Theresa Hundley Ross Harper Haley Walker - Lindi Fofb’e::';j:;.:__
Janice Reese Kevin Doherty - = Tyler Allen . Harrison Hall *
Pat McReynolds Randee Baty Mike Brotherton Allie Kashka
Misty Russell leremiah Voliva =7 Adge!a‘ﬁaker Hayden Wilson

Heidi Flora recorded the minutes.

Public Hearing — Revenue Neutral Rate

At 5:30 p.m., Chair Winchelt opened the pubilc hearmg for the Revenue Neutral Rate. There
were no comments Chalr Wmchel! closed the pubilc hearmg at 5:31 p.m.

Public Heanng 2023-2024 Commumtv College Budget

At 5:32p. m Chair Wmchell opened the public hearing for the 2022-2023 Community College
Budget. Chair Wmchell closed. the public hearing at 5:33 p.m.

Adoption of Agenda (ACT ION ITEM)

Chair Wincheli asked for changes or additions to the meeting agenda. There were none.
Trustee Landrum moved to-approve the revised meeting agenda as presented. Trustee Hoskins
seconded the motion and the motion carried 5-0.

Approval of Regular Meeting Minutes (ACTION ITEM)

Chair Winchell asked for corrections or additions to the August 10, 2023, regular meeting
minutes. There were none. Trustee Landrum moved to approve the minutes as presented.
Trustee Taylor seconded the motion and the motion carried 5-0.
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Reports and/or Board Discussion
Faculty Senate Report:
None

Student Government Report:
Harrison Hall, Student Life Specialist gave a report.

Administrative Report:

Comparison of Expenditures to Budget — The August financial report was placed on the tables.
At the end of August, we were 17% through the year. The general fund was 16% expended and
the technical education/vocational fund was 14% expended. Vice-President Doherty invited
questions from the Trustees.

Facility Report:

Kevin Doherty, Director of Facilities gave an updat
building HVAC controiler from Johnson Controls

n the final roof inspections and the main

President’s Report:

At the start of the meeting, Dr. Watkins mtroduced the folldwmg new empioyees Misty
Russell, Talent Search Project Director; Jeremiah Voliva, Admissions Recruiter; Angela Baker,
Clinical Coordinator & Instructor of Diagnostic Medical Sonography Program; Allie Kashka,
Mathematics Instructor; and, Hayden Wilson, Assistant Mer

Mike Brotherton gave a_v_ ry’ mformatwe presentatlon regardmg the:LCC art collection which is
currentiy on display. at the Beach Museum of Art on the K-State Campus.

Tammy Fuentez, Vlce Presadent o} tudent Affairs, presented the 2023-2026 Strategic
Enrollment Management Pian

Tyler Alten, Director of Adm!ssaons, gave an’ update on the current and upcoming recruitment
efforts. : '

Otd Business {ACTION, REPORT, OR DISCUSSION ITEMS)

Policy Approvals
Trustee Landrum moved to approve Policy 2.12 Weapons on Campus, Policy 2.13 Disruptive
Acts on Campus, Policy 3.35 Program, Department and Co-curricular Review, and Policy 4.20

Fairness in Women'’s Sports Act. Trustee Dantic seconded the motion and the motion carried
5-0.

New Business {ACTION, INFORMATION, OR DISCUSSION ITEMS)

Revenue Neutral Rate

Trustee Landrum moved to approve the Revenue Neutral Rate as presented. Trustee Hoskins
seconded the motion. A roll call vote was requested by Chair Winchell.



EXHIBIT 2

Trustee Dantic Yes
Trustee Hoskins Yes
Trustee Landrum Yes
Trustee Tayior Yes
Trustee Winchell Yes

2023 — 2024 Budget

Trustee Landrum moved to approve the 2023-2024 Budget as presented. Trustee Taylor
seconded the motion and the motion carried 5-0.

2023 Annual Report

Dr. Watkins presented the 2023 Annual Report, hlghlightmg several areas. He invited questions
from the Trustees.

Administrative Employment Contract e

Trustee Landrum moved to approve the admmistratlve employment contract for Kelly
Kirkpatrick, Dean of Instruction and Distance Learnmg, at an annual salary of $65,000 to begin
September 1, 2023. Trustee Dantic seconded the mgtlon and the motion carried 5-0.

Approval for Elevator Repair/Maintenance
Trustee Hoskins moved to approve the guote from KON'E-:fcir-,_t_he Hughes elevator door operator
system for $27,048. Trustee Landrum seconded the motion""a,{;_:q the motion carried 5-0.

Approval of Admmtstratwe Staff Resugnatlon S
Trustee Landrum moved to approve the resignation of Tam my Fuentez Vice-President of

Student Affairs effectwe October 5,2023. Trustee Hoskins seconded the motion and the
motion carrled 5 0 '

Approval of B;lls

Trustee. Dantlc moved to approve the Cialms Regrster Trustee Taylor seconded the motion and
the mot:on carrled 5-0.

Public Comment.; )

Trustee tandrumréd'rhplimente&%e September 12 Founder’s Day event.
Pat McReynolds thank.éd:gve_rybﬁé for their efforts in putting together the Founder’s Day event.

Trustee Taylor commented on the art exhibition presentation. He also talked about LCC doing
something about honoring the former Douglas School.

Next Board Meeting

Chair Winchell reminded everyone of the next regular meeting of the Board of Trustees
scheduled for October 12, 2023, at 5:30 p.m. in the Cardinal Event Center.



Agenda Item #: V.A.
Date: October 12, 2023

SUBJECT

New Program/Course Approval

REASON FOR CONSIDERATION BY THE BOARD

New programs/courses submitted to the Kansas Board of Regents require approval from the
Board of Trustees

BACKGROUND

Current courses are reviewed annually and new courses and programs are added to insure
continuous instructional improvement. The exhibit represents a new course for addition to
LCC’s curriculum by the Institutional Curriculum and Instruction Committee.

PRESIDENT’S RECOMMENDATION

That the BOT approve the following new courses: Respiratory Therapy — Clinical Practice Il to
begin Summer 2024.



EXHIBIT 3

List of New Courses and Programs Approved

by the Curriculum and Instruction Committee (C & )

New Course Name

Credit Hours | Code & Course Date C&I1 Date Effective
Number Approved

Clinical Practice

1 | RESP119 8/15/2023 | Summer 2024

Description:

In this course students will apply skills learned in the
classroom in the clinical setting. Emphasis will be placed on
Mechanical Ventilation and Adult Critical Care.




Agenda Item #: V.B.
Date: October 12, 2023

SUBIJECT

Report of Student Learning

REASON FOR CONSIDERATION BY THE BOARD

To keep the Trustees informed about our students.

BACKGROUND

Each year the Instructional Outcomes and Assessment committee prepares a Report of Student
Learning for the LCC faculty and staff, Board of Trustees, and community. The report examines
the Outcomes Assessment plan, analyzes assessment data for the past year, and makes
recommendations for the upcoming year.

PRESIDENT’S RECOMMENDATION

Kelly Kirkpatrick, Dean of Instruction, will give an overview of the AY2023 Report of Student
Learning.



Agenda Iltem #: V.C.
Date: October 12, 2023

SUBJECT

Professional Staff Employment Letter

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of selected employment contracts and
letters.

BACKGROUND

Elizabeth Robinson has accepted the position of Student Success Center Director.

PRESIDENT’S RECOMMENDATION

The President recommends the Board of Trustees approve the Professional Staff Employment
letter for Elizabeth Robinson, Student Success Center Director, at a salary of $58,000, starting
October 23, 2023.
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Biography

Elizabeth Robinson

Elizabeth Robinson has accepted the position of Student Success Center Director
to begin 10/23/23.

Elizabeth has a B.S. in Biochemistry from the University of Missouri and a M.S. in
Psychology from Pittsburg State University.

She returns to LCC after working at Independence Community College as the
Student Support Services Director since 2020. Prior to that, Elizabeth served as
the Academic Coordinator for LCC’s Student Support Services for 3 years and was
an adjunct Psychology instructor. She brings years of experience working with
the TRIO grant for ICC, LCC and Neosho Community College, as well as
experience in serving Southeast Kansas Mental Health Center for 2 years.

A fun fact about Elizabeth is that her favorite time of the year is October through
the 37 of January. She also enjoys kayaking.
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-~ POSITIONDESCRIPTION .

STUDENT SUCCESS CENTER DIRECTOR

Reports to: Vice President of Student Affairs
Organizational Unit: Professional Staff
Salary range: Support Director, Exempt, Full Time
Revision Date: August 2023
Temporary Position for Length of Grant

A. Basic Purpose of Position
The Director of the Student Success Center (SSC) will be responsible for all aspects of the Student
Support Services (SSS) program, as the director, and ensures that the project is properly integrated

with other support services available at the college. In addition, the Student Success Center Director is
responsible for the operation of the SSC including placement testing and college course testing.

i Essential Job Functions

A. Ability to collaborate with Student Affairs, Financial Aid, Admissions, Academic Affairs, and
other offices on campus.

Ability to represent the S88 program and SSC at all appropriate meetings, on and off campus
Ability to serve on appropriate College committees as requested

Ability to serve as a Campus Security Authority (CSA) and complete annual training

Ability to follow all LCC policy and procedures

Ability to maintain regular and timely attendance

@ mmoo"

Ability to perform other duties as assigned.
Student Support Services Related

H. Ability to oversee recruitment of students into the SSS program

I.  Abilily to develop methods to encourage SSS applications from persons who are members of
groups that have been traditionally underrepresented

Ability to assure equal access to S38 program services for all students
Ahility to identify eligible SSS participants and aversee the student selection process

Ability to develop and conduct SSS orlentations (in-services) for staff, students and faculty

z2r X =

Ability to disseminate information about availability of S33 services to the college and service
area

Ability to establish SSS policies and procedures for SSS participant needs assessment
Ability to establish, evaluate, and revise information and reporting systems for $835

Ability fo coordinate the counseling and tutorial functions of the SS8S project

o T o=

Ability to coordinate and assist in providing workshops and training sessions for student
participants

Ability to authorize expenditures of federal funds and monitors SSS project budget
Ability to develop and coordinate SSS student follow-up systems

Ability to develop and coordinate student and SSS project evaluation systems

cHo®

Ability {o develop methods to document S8S participant success and attainment of project
objectives

V. Ability to implement peer tutor orientation and training program
PAGE 116 OF 275 WEDNESDAY, AUGUSY 16, 2023



Student Success Center Related
W. Ability to prepare and monitor SSC budget and financiat reports
X. Ability to direct diagnostic testing

Y. Ability to direct placement assessments of students in math, reading, writing, and English
Second Language {ESL)

Z. Ability to supervise, develop and revise SSC on-ground and on-web courses

AA. Ability to serve as the College’s School Certifying Official and liaison with the Department of
Veteran's Affairg

BB. Ability to track and analyze academic, enrollment, and persistence trends of military
connected students

CC. Ability to serve as the Army Concurrent Admissions Program (ConAp) point of contact
Hi. Consuiting Tasks

Cansulting with Student Affairs Office, Academic Affairs Office, Financial Aid Office, Admissions Office,
faculty and staff as well as various College administration concerning Program participants.

IV.  Supervises the Following Staff

. Student Support Services Academic Advisor and Coordinator

. Student Support Services Academic Advisors

Hi. Student Support Services Assistant
V. Required Knowledge, Skills and Personal Qualifications
Ability to communicate effectively with students, staff, and community,
Strong organizational skilis.
Ability to work cooperatively and effectively with the general public.
A minimum of two year's administrative experience in an educational setting.
Prior experience with the management of staff, budgets, and federal programs.
Ability to maintain strict confidentiality.

Excellent computer skilis.

IomMmDoOow >

Previous job experience in a position working with low-income and/or academically
disadvantaged, or handicapped populations,

I. Job experience working with TRIO and/or other federal grants.
Vi. Educational Background

Master's degree in educational administration or a related field is required.
VIl. Working Conditions/Environment

Normal office setting, no windows
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Agenda ltem #: V.E.
Date: October 12, 2023

SUBJECT

Review of Board Policy Changes

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/2020, the President would conduct a review and update the policies of
the Board of Trustees.

BACKGROUND
The President has updated the following policy for review:

Policy 4.01 — Admission-Enrollment Eligibility

PRESIDENT’S RECOMMENDATION

The President recommends the Board of Trustees review revisions to Policy 4.01 — Admission-
Enrollment Eligibility.



EXHIBIT 6

PCLICY 4.01 ENROLLMENT ELIGIBILITY

Any individual who has graduated from an accredited high school or received a high school
equivalency diploma may attend Labette Community College as a regular student.

Degree-Seeking students must be a graduate of an accredited high school or have a high
schoot equivalency diploma. Non-Degree-Seeking students must be at least 18 years old; not
be a graduate of a state-accredited high school and be determined by LCC to be able to
benefit from the courses in which the student will be enralled, Or, if the student is 16-18
years old and has dropped out of high schoc), the student may attend in a Non-Degree-
Seeking capacity. The student must provide documentation from the high schoof the student
last attended indicating the student has withdrawn from attendance, and LCC advisors must
determine the student can benefit from the courses in which the student will enroll,

Students must provide proof of high school graduation or high schoo! equivalency diploma
completion in order to graduate from Labette Community College.

A high school student who has attained sophomare standing {successfully completed
freshman year), junior standing, or senicr standing may enrol! in college courses with
permission from their high school principal. The student must submit an enroliment form to
the Admissions Office with the “Unified School District Authorization” section completed and
signed by the principal. A freshman student who has been designated at “gifted” by the
Unified Schocl District being attended may enroll only upon submission of a completed and
current {meaning dates must cover period of enrollment) Individualized Education Program
{IEP), and that IEP must indicate that the student is recommended for college classes as part
of their IEP plan. The IEP must be submitted to the Admissions Office at the time of
enroliment.

See Procedure 4.01 for information on readmission of students and admission of out-of-state
or transfer students. See Procedure 4.010 for admission information for Non-English speaking
students.

Adopted: 9/2/09
Revised: 10/12/17

291



EXHIBIT 6

Policy 4.01 Admissions/Enrollment Eligibility

Labette Community College has an open admission policy. A student will need to complete the free
admissions application and to be eligible for enroliment based on the criteria in Procedure 4.01

It is important to note the difference between degree-seeking and non-degree seeking at Labette
Community Coliege. A degree-seeking student must have a declared major on file with the Registrar's
Office and must be enrolied in courses for credit that fulfill the requirements of the student’s listed
degree or certificate program offered by LCC. A non-degree seeking student does not have a declared
major at LCC and is not working toward completing a degree or certificate. Non-degree seeking students
are not eligible for Federal Student Aid (FSA).



Agenda Item: V.F.
Date: October 12, 2023

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’'S RECOMMENDATION

The President recommends approval of the bills.
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