EXHIBIT 1

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
October 12, 2023

The Board of Trustees met at 5:30 p.m. on Thursday, October 12, 2023, at the Cardinal Event
Center.

Members Present
Becky Dantic

Carl Hoskins

Mike Howerter
Rod Landrum
Montie Taylor
David Winchell

Members Absent

Others Present
Dr. Mark Watkins Dr. Jason Sharp Leannf’___Doherty,: . Kelly Kirkpatrick
Theresa Hundley Ross Harper " " Lindi Forbes

Janice Reese Kevin Doherty Pat McReynolds

Heidi Flora recorded the minutes.

Adoption of Agenda (ACT ION iTEM)

Chair Winchell asked for change or additions to the meetsng agenda. There were none.
Trustee Hoskins moved to: approve"ﬁthe meeting agenda as presented. Trustee Taylor seconded
the motion and the motion ca i

Approval of Regular Meetlng Mmutes (ACT iON ITEM)

Chair Winchell asked for corrections 2 rr-a_ddltaons to the September 14, 2023, regular meeting
minutes. There were none. Trustee Land__r;_;_m moved to approve the minutes as presented.
Trustee Dantic seconded the motion and the motion carried 6-0.

Reports and/or Board Discussion
Faculty Senate Report:
None

Student Government Report:
Harrison Hall, Student Life Specialist, provided a written report.

Administrative Report:

Comparison of Expenditures to Budget — The September financial report was placed on the
tables. Atthe end of September, we were 25% through the year. The general fund was 23%
expended and the technical education/vocational fund was 20% expended. Vice-President
Doherty invited questions from the Trustees.
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Facility Report:
There was no facilities report.

President’s Report:

At the start of the meeting, Dr. Watkins introduced Tiffany Kotzman as the new Respiratory
Coordinator and Instructor.

Dr. Sharp, Vice-President of Academic Affairs, gave an update on the Welding program and
consideration on hiring an additional instructor.

Dr. Sharp gave the Board of Trustees another update regardingthe Higher Learning
Commission (HLC). He shared information about the Fal 2023 Multi-location visit and the
upcoming Comprehensive Evaluation to be conducted duir ng he 2025-2026 academic year. Dr.
Sharp provided the board with a document of the crlterla-for accreditation and highlighted that
the criteria would be changing in September 2025 (advance notic  in September 2024 might
occur). Dr. Sharp reminded the board about the last change in criteri y which occurred in
September 2020. Dr. Sharp highlighted some trends based upon HLC’§'26{2_3 Trends Report.

Ross Harper, Dean of Workforce and CTE reported on the TEA program.

Dr. Watkins, President, reported on Senato_r Moran s recent campus visit.

Old Business {ACTION, REPORT, OR DESCUSSIONrI;’__I' MS)

New Business (ACTION, INFORMATION, OR DISCUSSIONATEMS)

New Course Approval
Trustee Howerter moved to approve the Resp:ratory Clinical Practzce Il course to begin Summer
of 2024, Trustee Landrum seconded the motion ar; .the motion carried 6-0.

2023 Report of Student Learning
Kelly K:rkpatrlck Dean of Instruction, went over highlights of the AY2023 Report of Student
Learning. She mwted questlons from the Trustees.

Professional Staff Emplovment Letter

Trustee Landrum moved to approve the professional staff employment letter for Elizabeth
Robinson, Student Succg;;_g Ce_r_;t_' r Director, at a salary of $58,000 to begin October 23, 2023,
Trustee Hoskins seconded the motion and the motion carried 6-0.

Coliege Commerce

Trustee Dantic moved to approve a five-year agreement with Transact at an annual cost of
$19,576. Trustee Landrum seconded the motion and the motion carried 6-0.

Policy Review
Dr. Watkins went over the revisions to Policy 4.01 Admissions/Enroliment Eligibility. This will be
presented for approval at the November Board of Trustee Meeting.
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Approval of Bilis
Trustee Hoskins moved to approve the Claims Register. Trustee Landrum seconded the motion
and the motion carried 6-0.

Public Comment

Trustee Taylor commended the LCC wrestlers for their help at the recent Sunbelt Special Rodeo.

Trustee Hoskins commented on the LCC 100-Year Birthday Bash, thanking those who were
instrumental in organizing the event.

Next Board Meeting

Chair Winchell reminded everyone of the next regular meeting of the Board of Trustees
scheduled for November 9, 2023, at 5:30 p.m. in the Cardinal Event Center.

Adjournment

Trustee Landrum moved to adjourn the meeti_ﬁg_ 6:23 p.m. Trustee Dantic seconded the
motion and the motion carried 6-0.

Heidi Flora, Clerk of the Board




HI.

Vi

EXHIBIT 2

Labette Community College
Board of Trustees Meeting Agenda
Thursday, November 9, 2023
Board Meeting 5:30 p.m.
Cardinal Event Center

Adoption of Agenda............cocoi i Exhibit 1
Approval of October 12, 2023, Regular Meeting Minutes.................. Exhibit 2
Reports and/or Board Discussion
A. Faculty Senate Report
B. SGA Report
C. Administrative Reports
i. Comparison of Expenditure to Budget
ii. Facilities Report — Kevin Doherty, Facilities Director
D. President’s Report

Old Business {(Action, Report, or Discussion)

A, Policy Approval ... Exhibit 3
New Business (Action, Report, or Discussion)

A. Administrative Contract Approval.............coooooiiiiiii Exhibit 4
B. Professional Staff Employment Letter................... Exhibit 5
C. New Course Approval..........cocceiiiiiiieeee e, Exhibit 6
D. Purchase of Anatomage Table .....................oooiv i,

E. Approval of Bills ..., Exhibit 7

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment.
This structure has been designed to provide the public with an opportunity to
comment on any topic. The Chair of the Board explains the Board’s approach to
public comment with the following statement:

“At this time we invite anyone in the audience to speak to the Board about
any item or concern that pertains to the college. By policy, at this time the
Board will not take any action on any item or concern, but we will be happy
to take it under advisement for possible future action.” The Board also
retains the right to set time limits on public comment.

In the event that a large number of citizens are present and wish to speak in
favor or opposition to an issue before the Board, the Board reserves the right to
poll the number of citizens in favor of and opposition to the issue at hand as well
as to limit the number of spokespersons representing opposing viewpoints. The
Board also retains the right to set time limits as deemed appropriate.
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VIl.  Next Regular Board Meeting: Thursday, December 14, 2023, 5:30 p.m., Cardinal
Event Center

Vill.  Adjournment



Agenda item #: IWV.A.
Date: November 9, 2023

SUBJECT

Approval of Board Policy Changes

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/2020, the President would conduct a review and update the policies of
the Board of Trustees.

BACKGROUND
The President has updated the following policy for approval:

Policy 4.01 — Admission-Enrollment Eligibility

PRESIDENT’S RECOMMENDATION

The President recommends the Board of Trustees approve revisions to Policy 4.01 — Admission-
Enrollment Eligibility.
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Policy 4.01 Admissions/Enroliment Eligibility

Labette Community College has an open admission policy. A student will need to complete the free
admissions application and to be eligible for enroliment based on the criteria in Procedure 4.01

it is important to note the difference between degree-seeking and non-degree seeking at Labette
Community College. A degree-seeking student must have a declared major on file with the Registrar's
Office and must be enrolled in courses for credit that fulfill the requirements of the student’s listed
degree or certificate program offered by LCC. A non-degree seeking student does not have a declared
major at LCC and is not working toward completing a degree or certificate. Non-degree seeking students
are not eligible for Federal Student Aid (FSA).



Agenda ltem #: VA
Date: November 9, 2023

SUBJECT

Administrative Employment Contract Confirmation

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require Board of Trustees’ approval of selected employment contracts and
letters.

BACKGROUND

Kelly Kirkpatrick has accepted the Vice President of Student Affairs.

PRESIDENT’'S RECOMMENDATION

The President recommends the Board of Trustees approve the Administrative Employment
Contract for Kelly Kirkpatrick, Vice President of Student Affairs, to begin November 13, 2023, at a
salary of $90,000.
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Biography

Kelly Kirkpatrick

Kelly Kirkpatrick has accepted the position of Vice President of Student Affairs beginning
November 13th, 2023.

Kelly has recently served as the Dean of Instruction & Distance Learning for Academic
Affairs and prior to that as the Student Success Center Director. She has also held
additional titles such as the Career Services Coordinator and VA School Certifying Official.

Before joining LCC in 2006, Kelly worked as the Trio grant Upward Bound Academic
Coordinator for NEO A&M College in Miami, Oklahoma. She has also been a High School
Counselor for Clinton High and an English Teacher for various high schools throughout her
career.

Kelly has a B.S. in Secondary English Education and a M.S. in Educational Leadership, both
from Pittsburg State University. She aiso has over 30 graduate hours toward an M.S. in
School Counseling from the University of Central Missouri.

A NEW fun fact about Kelly is that she has solved the New York Times crossword puzzle for
over 2,300 consecutive days, dating back to June 19,2017.
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POSITION DESCRIPTION

VICE PRESIDENT OF STUDENT AFFAIRS

Reports to: President
Organizational Unit: Administrative Staff — Exempt, Full time
Salary range: Vice President
Revision Date: June 2022

L Basic Purpose of Position

The Vice President of Student Affairs is responsible for alf Student Affairs functions and enrollment
management. The vice president also serves as ligison for student affairs personnel to the President.
The vice president supervises the activities of Admissions, Financial Aid, Advising, Military Services,
Student Life, Registrar, Athletics and TRIO Programs Talent Search and Student Support Services.
The position also carries the title of Title 1X Coordinator. The position also oversees student discipline
and the Clery Act.

. Essential Job Functions

A. Ability to supervise completion and submission of Student Affairs related Higher Education
state and federal reports including Equity in Athletics, Clery crime, graduation statistics,
FISAP, IPEDS, and others as required

Ability to coordinate development of Enroliment Management Plan with the assistance of the
Dean of £nroliment Management and Director of Admissions

w

Ability to review and update forms related to Student Affairs and Enroliment Management
Ability to coordinate International Student Admissions and activities

Ability to supervise and direct activities of the Admissions department

mm 9o

Ability to provide regular reports regarding overall enroliment to keep the administration informed of
progress

G. Ability to monitor drop-adds, late enroliments and other procedures related to student records
to determine any trends or concerns to assist with future enroliment periods

H. Ability to develop the LCC academic calendar

Ability to administer the yearly Student Satisfaction Inventory

Ahility to create and revise |.CC policies and procedures related to Student Affairs

Ability to interview and recommend for appointment staff in Student Affairs division

Ability to conduct student discipline process, determine outcomes, and document in Jenzabar

MM xR -

. Ability to formulate recommendations for changes in Student Affairs and Enroliment
Management

z

Ability to supervise articulation with two and four-year colleges in College service area

o

Ability to periodically assesses the validity of the functions and performances of tasks under
the Student Affairs area of responsibility

P. Ability to evaluate Student Affairs personnel on at least an annual basis

Q. Ability to review and approve absence reguests and requests for funds for student affairs
personnel
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R. Ability to construct an annual budget for Student Affairs and Enroliment Management and
monitor expenditures throughout the year

S. Ability to oversee Dean of Enrollment Management regarding degree checks and determine
credit o be awarded from other institutions

T. Ability to evaluate and award credit for nontraditional education in collaboration with the Dean
of Enroliment Management

U. Ability to collaborate with Dean of Enrollment Management on identification of graduates and
organization of graduation ceremonies

V. Ability to supervise submission of yearly reports and funding requests for financial aid,
including development of the institutional scholarship budget

W. Ability to oversee the implementation of new financial aid regutations and retraining of
personnel

X. Ability to conduct monthly Student Affairs meetings

Y. Ability to attend President’s Council, Board of Trustees Meetings, and other assigned
committee responsibilities

Z. Ability to supervise and direct the activities of the Advising Center

AA, Ability to serve as overseer to Title IV programs (Talent Search and Student Support
Services

BB. Ability to supervise and direct the activities of the Athletic Depariment

CC. Ability to coordinate with the Dean of Instruction and Director of Advising a retention program that
utilizes an Early Academic Warning Program

DD. Ability to perform duties as the Title IX Coordinator including but not limited to training of staff and
students, documentation of incidents, and development and revision of policy and procedure
based on new regulations

EE. Ability to provide training on Campus Security Authorities, Clery Act, Title IX, and other regulations
related to Student Affairs

FF. Ability to oversee management of the Food Pantry program
GG. Ability to follow all LCC policy and Procedures

HH. Ability to perform other duties as assighed

Il Ability to maintain regular and timely attendance
Consulting Tasks

A. Works with administrative staff, faculty and other college personnel in relation to policies and
procedures concerning Student Affairs

B. Works with area counselors and parents on matiers concerning Student Affairs. {i.e. financial
aid, high school and gifted student enroliment, etc.)

C. Works with Presidents, President's Cabinet, and President’s Council on enroliment
management concerns

Supervises the Following Staff
A. Dean of Enroliment Management
B. Student Life Specialist
C. Director of Admissions
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Director of Advising

Athletic Director

Student Support Services Director
Talent Search Director

T oG mmg

Case Manager/Advisor

Required Knowledge, Skills and Personal Qualifications

Knowledge of all areas of Student Affairs, Enroliment Management and Title I1X
Understanding of the community college philosophy, preferably in a rural setting
Good human relations skills

Effective communication skills, both orat and written

Working knowledge of transferability, college transcripts and financial record keeping

Working knowledge of financial aid regulations and financial record keeping

@ mmoom»

Record of crealivity, resourcefulness, teamwork and leadership, especially in student
advocacy

H. Ability to use calculator, word processing and understanding computer operations and Web-
based applications

Preferred Experience

A, Three years' experience at the college level, including experience in several of the Student
Affairs areas being supervised, i.e. advising, admissions, financial aid, registrar, and student
life

B. Three years of administrative experience
Educational Background

A minimumn of a Master's with course work in counseling, student personnel areas or higher
education. Doctorate preferred

Working Conditions/Environment

Normal office environment with some evening and weekend hours



Agenda item #: V.B.
Date: November 9, 2023

SUBIECT

Professional Staff Employment Letter

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of selected employment contracts and
letters.

BACKGROUND

Henrietta Wyland has accepted the position of Academic Advisor.

PRESIDENT’S RECOMMENDATION

The President recommends the Board of Trustees approve the Professional Staff Employment
letter for Henrietta Wyland, Academic Advisor, starting October 31, 2023, at a salary of
$32,900,
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Biography

Henrietta Wyland

Henriette “"Henri” Wyland has accepted the position of Academic Advisor to begin
on 10/31/23.

Henri has earned Associate’s degrees in Psychology, Communications, and
Graphic Design from LCC. She is currently online pursuing a Bachelor of Science
in Communications from Washburn University.

During her time at LCC, Henri served as the Vice President of the Student
Government Association, tutor in the Student Success Center, and earned the
Top 20 Cardinal Award. For employment, Henri was previously the Manager of a
local restaurant and a clerk for Old Dominion.

A fun fact about Henrietta is that her favorite color is green and she enjoys trivia
games, music, reading, and crafts.
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POSITION DESCRIPTION

AcADEMIC ADVISOR

Reports to: Director of Advising
Organizational Unit: Professional Staff
Salary range: Specialist, Non-Exempt, Full time
Revision Date: June 2023

L. Basic Purpose of Position

The Academic Advisor will provide academic advising, career and occupational planning, and retention
services to present and potential students.

I. Essential Job Functions

A. Ability to advise and enroli students in regard to Labette Community College degree requirements
andfor transfer programs to other colleges

Ability to enroll and advise students who require developmental coursework
Ability 1o enroll and advise infernational students

Ability to enroll and advise student athletes

Ability fo provide regular contact and follow up with assigned advisees
Ability to read Degree Check Request for students

@ mmoo0w

Ability to assist students with goal setting, career and personal exploration, CTE program
applications, and transferring.

H. Ability to assist all college departrments with recruitment and advisement of prospective students

Ability to assist with the administrative portion and maintenance of the advisement system

J.  Ability to update student records as necessary and work alongside Admissions and Registrar
Departments to ensure student information is up to date.

Ability to follow up with students on Early Alert list each semester

Ability to refer students to various resources for tutoring, counseling, and financial assistance
Ability to serve as a member of student affairs and college commitiees

Ability to follow alt LCC policy and procedures

Ability to complete other tasks as assigned

Tozzr R

Ability to maintain regular and timely attendance

lik. Consulting Tasks

Admissions Office

Student Success Center staff

Financial Aid personnel

Registrar

Program directors

Other college/university professionals with similar responsibilities
Student Life

G mmoow >
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V. Supervises the Following Staff
B. None

V. Required Knowledge, Skills and Personal Qualifications
Excellent verbal and written communication skills.

Familiar with computer software.

Ability to relate 1o traditional and nontraditional students.

Strong organizational abilities

Ability to provide leadership and direct work of others

Ability to work effectively with minimal supervision

Strong knowledge base in career and occupational information
Ability to muttitask

T GmMmmoow»

VL Preferred Experience

Academic advising experience with college studenis
VIl. Educational Background

Bachelor's degree required in Student Affairs or related field, such as the behavioral sciences.
VHl. Working Conditions/Environment

A, Busy office conditions at times with occasional evening and weekend hours required

B. Mo office windows
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Agenda ltem #: V.C.
Date: November 9, 2023

SUBJECT

New Program/Course Approval

REASON FOR CONSIDERATION BY THE BOARD

New programs/courses submitted to the Kansas Board of Regents require approval from the
Board of Trustees

BACKGROUND

Current courses are reviewed annually and new courses and programs are added to insure
continuous instructional improvement. The exhibit represents a new course for addition to
LCC’s curriculum by the Institutional Curriculum and Instruction Committee.

PRESIDENT'S RECOMMENDATION

That the Board of Trustees approve the following new courses: Culture and Ethnicity and
Educating Exceptional Students to begin Fall 2024.
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List of New Courses and Programs Approved
by the Curriculum and Instruction Committee {C & 1)

New Course Name Credit Hours | Code & Course Date C&lI Date Effective
Number Approved

Culture and Ethnicity 3 SOCI208 | 10/24/2023 | Fall 2024

Description: This course provides an in-depth exploration of the multifaceted
dimensions of culture, ethnicity, and their intersections. This
course examines historical and contemporary experiences from
the perspectives of both women and men of diverse races,
ethnicities, social classes, religions, sexual orientations, ages, and
abilities.

New Course Name Credit Hours | Code & Course Date C&I Date Effective
Number Approved

Educating Exceptional Students 3 | EDUC205 | 10/24/2023 | Fall 2024
Description: This course addresses the historical and philosophical foundations
of general, special and inclusive education along with the
development and characteristics of all learners including those
with disabilities. Legal trends and Individuals with Disabilities
Education Act {IDEA) will be discussed. Using different resources,
the course will use best practices, challenges and current research
to discuss items such as Individualized Education Plans {IEPs), Least
Restrictive Environment {LRE), and Universal Design.

*This course will be a statewide KRSN aligned course.



Agenda ltem: V.D.
Date: November 3, 2023

SUBJECT

Purchases/Replacement Bids

REASON FOR CONSIDERATION BY THE BOARD

College policy states that the Board of Trustees” approval is normally required for items costing
in excess of $19,999.

BACKGROUND

Labette Community College received additional state funds for use with programs that support
business and industry. The college, through assessment, feels the purchase of the Anatomage
Table with tablets, from those funds, would enhance student learning opportunities within our
Health Science programs along with our Biology courses. The Anatomage Table with tablets is
the most technologically advanced 3D anatomy visualization and virtual dissection tool for
anatomy and physiclogy education. The ability for Labette to integrate 3D anatomy
visualization and virtual dissections into coursework and programming would better prepare
Labette students for their selected careers thus providing them the opportunity to be more
successful in their transition from education to practice. An example, seeing a 3D birth
simulation process, lung cancer progression, tumor development, nerve structure, blow flow,
catherization, efc.

The company has a sole source letter for their table and technology.

PRESIDENT’S RECOMMENDATION

The President recommends the Board of Trustees approve the sole bid recommended by
administration for the purchase of an Anatomage Table with tablets.



Agenda ltem: V.E.
Date: November 9, 2023

SUBJECT

Approval of Biils

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT'S RECOMMENDATION

The President recommends approval of the hilis.
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