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EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, December 14, 2023
Board Meeting 5:30 p.m.
Cardinal Event Center

Adoption of Agenda...........ccccoiiiiiiii Exhibit 1
Approval of November 9, 2023, Regular Meeting Minutes................ Exhibit 2
Reports and/or Board Discussion

A. Faculty Senate Report

B. SGA Report

C. Administrative Reports
i. Comparison of Expenditure to Budget
ii. Facilities Report +

D. President's Report

Old Business (Action, Report, or Discussion)

New Business (Action, Report, or Discussion)

A. Professional Staff Employment Letter.............cccocooi. Exhibit 3
B. Approval of Bills ... Exhibit 4
C. Purchase of Van ..............cccooiii e

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment.
This structure has been designed to provide the public with an opportunity to
comment on any topic. The Chair of the Board explains the Board’s approach to
public comment with the following statement:

“At this time we invite anyone in the audience to speak to the Board about
any item or concern that pertains to the college. By policy, at this time the
Board will not take any action on any item or concern, but we will be happy
to take it under advisement for possible future action.” The Board also
retains the right to set time limits on public comment.

In the event that a large number of citizens are present and wish to speak in
favor or opposition to an issue before the Board, the Board reserves the right to
poll the number of citizens in favor of and opposition to the issue at hand as well
as to limit the number of spokespersons representing opposing viewpoints. The
Board also retains the right to set time limits as deemed appropriate.

Next Regular Board Meeting: Thursday, January 11, 2024, 5:30 p.m., Cardinal
Event Center

Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
October 12, 2023

The Board of Trustees met at 5:30 p.m. on Thursday, November 9, 2023, at the
Cardinal Event Center,

Members Present
Becky Dantic

Carl Hoskins

Mike Howerter
Rod Landrum
Montie Taylor
David Winchell

Members Absent

Others Present

Dr. Mark Watkins  Dr. Jason Sharp
Ross Harper Haley Walker
Elizabeth Robinson Greg Chalker

Theresa Hundley
Janice Reese

Heidi Flora recorded the minutes.
Adoption of Agenda (ACTION ITEM)

Chair Winchell asked for changes or additions to the meetmg;.agenda There were
none. Trustee Hosktns moved to approve the meeting agenda as presented. Trustee
Landrum seconded the rmotlon and the motion carried 5-0. Trustee Howerter was not
available to vote. E :

Chair Winchell asked for correc?_:z' ns or addltlons to the October 12, 2023, regular
meeting minutes. There were none:. Trustee Dantic moved to approve the minutes as
presented. Trustee Hoskins seconded;-;the motion and the motion carried 6-0.

Reports and/or Board Discussion
Faculty Senate Report:
None

Student Government Report:
Harrison Hall, Student Life Specialist, provided a written report.

Administrative Report:

Comparison of Expenditures to Budget — The October financial report was placed on
the tables. At the end of October, we were 33% through the year. The general fund
was 33% expended and the technical education/vocational fund was 28% expended.
Vice-President Doherty invited questions from the Trustees.
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Facility Report:
There was no facilities report.

President’s Report:

At the start of the meeting, Dr. Watkins introduced Elizabeth Robinson as the new
Student Success Center Director.

Dr. Watkins shared a written report provided by Tyler Allen, Director of Admissions, with
an update on the Fall 2023 recruitment efforts. It was reported that enroliment is
currently up 6.89% (48 students).

Leanna Doherty, Vice-President of Finances, provided a pnntout with a breakdown of
the HVAC expenses for the athletic complex over the pa tseveraE years.

Dr. Watkins provided information regarding the reciassﬁ cation process the college will
soon be conducting through the Arnold Group. '

Board Members were provided with the current form utilized fo:\the president’s
evaluation and asked to take some time to review it and give any“r scommendations for
changes to Dr. Watkins or the Board Clerk.

Dr. Sharp gave an HLC update consisting of the Janua_r_y 29, 2024, muitiiéite visit and
the ten-year affirmation visit whic Illbe__,conducted in March 2-3, 20286.

Old Business (ACTION, RngRT;bR’b?ét‘_;usmou ITEMS)

Policy Approval t
Trustee Howerter moved to approve the rews' ns to Policy 4.01 Admissions/Enrollment
Eligibility. Trustee Landrum seconded the motldn and the motion carried 6-0.

New Busmess ]ACTION, INFORMATION, OR DISCUSSION ITEMS)

Adm:mstratlve Employment Contract Approval

Trustee Landrum moved: to approve the Administrative Contract for Kelly Kirkpatrick,
Vice- PreStdent of Student Affaars at a salary of $90,000 to begin November 13, 2023.
Trustee Hoskms seconded the motion and the motion carried 6-0.

Professional Staff Employment Letter

Trustee Landrum moved to apj prove the professional staff employment letter for
Henrietta Wyland, Academ Advisor, at a salary of $32,900 to begin October 31, 2023.
Trustee Taylor seconded the motion and the motion carried 6-0.

New Course Approval

Trustee Hoskins moved to approve the Culture & Ethnicity and Educating Exceptional
Students courses to begin Fall of 2024. Trustee Landrum seconded the motion and the
motion carried 6-0.
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Purchase of Anhatomage Table

Trustee Taylor moved to approve the sole bid of $115,485 for the purchase of an
Anatomage table and four tablets. Trustee Landrum seconded the motion and the
motion carried 5-0. Trustee Howerter abstained from voting.

Approval of Bills
Trustee Landrum moved to approve the Claims Register. Trustee Dantic seconded the
motion and the motion carried 6-0.

Public Comment

Trustee Winchell congratulated Greg Chalker, Montie Taylor and Becky Dantic for their
recent wins of LCC Board of Trustee seats.

Dr. Watkins thanked Trustee Howerter for his service on the Board.

Trustee Landrum reminded everyone about the LCC Spirit Squad Bingo fundraiser on
Friday night. o

Dr. Watkins reminded everyone about the‘lX?_ eran’s Day parade on Friday. Janice
Reese, Director of Public Relations, invited any Veteran to participate by riding on or
walking with the LCC float in the parade. G

Janice Reese announced the LCC ambulance weu e at the Touch-A-Truck event on

Saturday.

Next Board Meeting

Chair Winchell remmded everyone of the next reguiar meetang of the Board of Trustees
scheduled for Decemp_er 14, 2023, at 5:30 p.m. in the Cardinal Event Center.

Adjournment

Trustee Landrum moved to adjourn them

_ ting at 6:18 p.m. Trustee Dantic seconded
the motion and the motion carried 6-0. =

Heidi Flora, Clerk of the Board



Agenda ltem #: V.A.
Date: December 14, 2023

SUBJECT

Professional Staff Employment Letter

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of selected employment
contracts and letters.

BACKGROUND

Jessica Garretson has accepted the position of Diagnostic Medical Sonography Clinical
Coordinator & Instructor.

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees approve the Professional Staff
Employment letter for Jessica Garretson, Diagnostic Medical Sonography Clinical
Coordinator & Instructor, starting December 6, 2023, at a salary of $58,000.



EXHIBIT 3
Biography

Jessica Garretson

Jessica Garretson has accepted the position of Diagnostic Medical Sonography
Clinical Coordinator and Instructor to begin on 12/06/23.

Jessica joins us from Coffeyville Regional Medical Center where she worked as a
Sonographer and was able to help train clinical students from LCC. Jessica
graduated from LCC with a DMS certificate and then went to Northeastern State
University to earn a Bachelor of Science in Health and Human Performance
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POSITION DESCRIPTION

CLINICAL COORDINATOR/INSTRUCTOR OF DIAGNOSTIC MEDICAL (DMS)
SONOGRAPHY PROGRAM

Reports to: Director of Diagnostic Medical Sonography Program
Organizational Unit: Professional Staff
Salary Range — Allied Health Professional- Exempt — Full time
Revision Date: March 2023

I Basic Purpose of Position

The Clinical Coordinator/instructor holds a clinical appointment and has administrative,
academic, service, and scholarship responsibilities consistent with the mission and
philosophy of the academic program. This individual demonstrates competence in clinical
education, teaching, and curriculum development. In addition, the Clinical
Coordinator/Instructor primary responsibilities are to plan, coordinate, facilitate, administer,
and monitor activities on behalf of the academic program and in coordination with academic
and clinical faculty. These activities include but are not fimited to the following:

H R Essential Job Functions

A. Ability to assist the DMS Program Director throughout the CAAHEP/JRC accreditation
process; establish and implement department goals; assist in hiring and development of
new faculty.

B. Ability to perform the duties and functions of a Diagnostic Medical Sonography Instructor
up fo a maximum of eight (8) credit hours in the fall semester, five (5) credit hours in the
spring semester, and ten {10) credit hours in the summer semester for a maximum of 24
credit hours per college year.

C. Ability to perform the duties and functions of a DMS Clinical Coordinator/Instructor. Ability
to make phone calls, send emails, and/or video chat with sites. Cell phone bills will NOT
he reimbursed for work usage.

D. Ability for the students o contact the Coordinator/instructor by phone or email within
business hours.

E. Ability to maintain program and student records, use of clinical software, evaluate clinical
program, assist in evaluating educational program, students and any other duties
necessary to provide for program effectiveness and to assure compliance with
CAAHEP/JRC to continue program accreditation.

F. Ability to work cooperatively with advisory committee, program director, and instructors to
insure logical sequencing of the curriculum objectives through online didactic, and clinical
components of the program.

G. Ability to maintain current knowledge of legisiative, regulatory, legal, and practice issues
affecting clinical education, students, and the profession of the Diagnostic Medical
Sonography. Ability to travel to meetings/conferences and other conferences or
educational opportunities as directed by the Sonography Director.
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Ability to establish and facilitate collaborative partnerships for clinical education
placements; develop, monitor, refine and document the clinical education component of
the curriculum to facilitate quality learning experiences for students during clinical
education. Ability to assure all clinical contracts are adequate to meet CAAHEP/JRC
requirements and are up to date at all times,

Ability to assure all necessary paperwork is current for each clinical site.

Ability to maintain good working relationships with all employees, students, and clinical
instructor.

K. Ability to identify the need for and provide training for the clinical facuity.
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Ability to teach online didactic and clinical courses within the program as assigned by the
Program Director and maintain accurate records/grade in a timely manner,

. Ability to evaluate students’ performance, in cooperation with other facully, to determine

their ability to integrate didactic and clinical learning experiences and to progress within
the curriculum.

Ability to assist in coordinating development, scheduling, evaluation and revision of
curriculum.

Ability to maximize available resources for the clinical education program.

Ability to assist in the recruitment and selection process of students for the program.
Ability to assist in advising students and prospective students,

Ability to assist program director in developing and administrating departmental budget.

Ability to serve on institutional committees as assigned by the program director and Vice
President of Academic Affairs.

Ability to assist in developing departmental strategic, operational, and technology plans.

Ability to participate in public relations activities and promote the program within the
region.

Ability to follow all LCC policy and procedure.

. Ability to perform other duties as assigned.

Able to travel as needed and as requested by the program director.

Ability to maintain regular and timely attendance.

Consulting Tasks

A

B.

C.
D.

Consuits with Program Director and clinical education centers on matters pertaining to
institutional policies, program accreditation and student supervision, scheduling, and
evaluation.

Communicates news and current information (e.g., curriculum, clinical education
objectives, staffing changes and site availability) among all concerned stakeholders—the
academigc institution, ciinical education sites, clinical faculty and students.

Consults within institution regarding equipment and resource sharing.

Consults with Student Affairs Staff on matters pertaining to enroliment, financial aid,
graduation, records and student activities.



E. Consults with institutional/administrative staff on matters pertaining to budget, affiliate
contracts, and student accounts.

F. Consulis with Instructional Services Staff on matters pertaining to marketing, audio-visual
equipment, computer equipment, library holdings, and learning resource center
assistance.

Required Experience, Education & Skills

A. The Clinical Coordinator/Instructor must hold licensure and or certification as a
Sonographer and maintain an active status.

B. Candidate must demonstrate a minimum of two years’ clinical experience in the DMS
field.

C. The Clinical Coordinator/Instructor must have two years of experience as a sonographer
or Cl in DMS, or a minimum of two years of experience in {eaching, curriculum
development and administration in a Diagnostic Medical Sonography program,

D. Currency in contemporary DMS practice and knowledge of contemporary curricular
content for the education of the Sonography Clinical Coordinator/instructor.

E. Good working knowledge of computer systems and software of possesses and the ability
to learn these skills.

F. Record of service on behalf of ultrasound education, the community, and/or the
profession

G. Good organizationat skills with special attention to details.
H. Good written and oral communication skills.
I. Active membership in state and national professional organizations {including SDMS).

J. Comprehensive knowledge of DMS program with maintenance of continuing professional
development that benefits the program'’s development.

K. Able fo meet the faculty requirements as stated in the Evaluative Criteria for the
Accreditation of Diagnostic Medical Sonography Programs.

L. Able to work independently and coordinate work with colleagues and peers.
M. Graduate of an accredited DMS program.

N. Earned associate degree or higher in DMS.

Preferred Experience

A. Prior teaching experiences in DMS academic program and/or administrative experience
in clinical practice.

B. Eamned status as an DMS credentialed clinical Instructor and maintain active status.
C. Experience in distance leaming.
Working Conditions/Environment

A. Normal office, online classroom, and clinical settings.
B. No office windows

C. Periodic evening and weekend hours required.

D. Travel may be required.



E. Potential health hazards include exposure to contagious disease including blood borne
pathogens.



Agenda ltem: V.B.
Date: December 14, 2023

SUBJECT
Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT'S RECOMMENDATION

The President recommends approval of the bills.
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