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EXHIBIT 1

L.abette Community College
Board of Trustees Meeting Agenda
Thursday, January 11, 2024
Board Meeting 5:30 p.m.
Cardinal Event Center

Election of the Officers for the Board of Trustees (2024 Reorganization)
Adoption of Agenda................coc Exhibit 1
Approval of December 14, 2023, Regular Meeting Minutes............... Exhibit 2
Reports and/or Board Discussion

A. Faculty Senate Report

B. SGA Report

C. Administrative Reports
i. Comparison of Expenditure to Budget
ii. Facilities Report

D. President’s Report

Executive Session for the purpose of discussing personnel matters for non-
elected personnel.

New Business {(Action, Report, or Discussion)

Administrative Employment Contract......................o Exhibit 3
2024 Regular Meeting Dates of the Board of Trustees................ Exhibit 4
Approval for Purchase of Zoll Monitor................ccccccvvvvvvivieviennen,
Approval for Purchase of Apache CNC Table.........ccccccvvvvievnene,
Approval of BillS .........ocoooiii e Exhibit 5

moow>

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment.
This structure has been designed to provide the public with an opportunity to
comment on any topic. The Chair of the Board explains the Board’s approach to
public comment with the following statement:

“At this time we invite anyone in the audience to speak to the Board about
any item or concern that pertains to the college. By policy, at this time the
Board will not take any action on any item or concern, but we will be happy
to take it under advisement for possible future action.” The Board also
retains the right to set time limits on public comment.

In the event that a large number of citizens are present and wish to speak in
favor or opposition to an issue before the Board, the Board reserves the right to
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poll the number of citizens in favor of and opposition to the issue at hand as well
as to limit the number of spokespersons representing opposing viewpoints. The
Board also retains the right to set time limits as deemed appropriate.

Next Regular Board Meeting: Thursday, February 8, 2024, 5:30 p.m., Cardinal
Event Center

Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
December 14, 2023

The Board of Trustees met at 5:30 p.m. on Thursday, December 14, 2023, at the
Cardinal Event Center.

Members Present
Becky Dantic

Carl Hoskins

Mike Howerter
Montie Taylor
David Winchell

Members Absent
Rod Landrum

Others Present . "

Dr. Mark Watkins  Dr. Jason Sharp Le__ na Doherty Kelly Kirkpatrick
Ross Harper Haley Walker Jamce Reese . Kevin Doherty
Ken Elliott Henrietta Wyland :

Heidi Flora recorded the minutes.

Adoption of Agenda (ACTION ITEM)

Chair Winchell asked for changes or additions to the meetinéfff.agenda. There were
none. Trustee Hoskins moved fo approve the meeting agenda as presented. Trustee
Dantic seconded the motion and the motion carried 5-0.

*nutes (ACTION ITEM)

Approval of Reqular ﬁﬁéetin

Chair Winchell asked for corr_ tlons or addmons to the November 9, 2023, regular
meeting minutes. There were none. Trustee Dantic moved to approve the minutes as
presented. Trustee Hoskins seconded the motion and the motion carried 5-0.

Reports and/or Board Dlscussmn
Faculty Senate Report:
None

Student Government Report:
None

Administrative Report:

Comparison of Expenditures to Budget — The November financial report was placed
on the tables. At the end of November, we were 42% through the year. The general
fund was 40% expended and the technical education/vocational fund was 39%
expended. Vice-President Doherty invited questions from the Trustees.
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Facility Report:

Kevin Doherty, Director of Facilities, gave an update. He reported on the current status
of the college vans and also discussed building a new classroom and office space at the
Workforce Training building.

President’s Report:

At the start of the meeting, Dr. Watkins introduced Henrietta Wyland as the new
Academic Advisor.

Dr. Watkins presented Trustee Howerter, outgoing Board member, with a plague of
appreciation and invited everyone to partake in treats to celebrate.

Dr. Watkins provided a hand-out on the economic value _'?I‘i'abette Community College

and discussed some of the highlights.

Dr. Watkins reported he would not be doing a Board omiﬁ_i’gnique this month due to the
holiday break and shared some mformatlon about recent even“ Wthh included: The

Parsons Community band, choir, and orchestra conceﬂ at PHS; The_@atsby Hohday
Gala; and, the Holiday Employee Luncheon. He also reported the LCC holiday break
would begin on 12/20/23 and spring classes would begin on 1/16/24. .

Old Business (ACTION, REPOR

"'Rf;jgl__g;cussuo'n ITEMS)
New Business (ACTION, lNFORMATION OR DI MCUSSION ITEMS)

Professional Staff Employment Letter
Trustee Hoskins moved to approve the professional staff employment letter for Jessica
Garretson, Diagnostic Medical Sonography Clinical Coordinator and Instructor, at a
salary of $58.000 to begm December 6, 2023. Trustee Dantic seconded the motion and
the motion carried 5-00 -

Approval of Bills
Trustee Dantic. moved to approve the Claims Register. Trustee Hoskins seconded the
motion and the m_o;_zon carried. 5 0.

Purchase of Van - Ty
Trustee Taylor moved to approve the purchase of a 2023 Ford Transit Van from Mike
Carpino Ford for $58,900.“Trustee Dantic seconded the motion and the motion carried
5-0.

Public Comment

Dr. Watkins complimented Haley Walker, Director of Human Resources, on a very nice
and successful Holiday Luncheon earlier this day.

Trustee Dantic thanked LCC for being able to utilize the Cardinal Event Center for
Giving Tuesday.
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Trustee Hoskins commented on the success of the recent Gatzby Holiday Gala held at
Edwards Manor.

Trustee Taylor reported the LCC tree donated to the Stella Welis auction brought
$16,000.

Trustee Taylor thanked Dr. Watkins for his participation in the Parsons Community
Choir.

Next Board Meeting

Chair Winchell reminded everyone of the next regular meeting of the Board of Trusiees
scheduled for January 11, 2024, at 5:30 p.m. in the Cardinal Event Center.

Adjournment

Trustee Howerter moved to adjourn the meetmg at 6:23 p.m. Trustee Hoskins seconded
the motion and the motion carried 5-0. -

Heidi Flora, Clerk of the Board




Agenda ltem #: V.A.
Date: January 11, 2024

SUBJECT

Administrative Employment Contract Confirmation

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require Board of Trustees’ approval of selected employment contracts
and letters.

BACKGROUND

Ross Harper has accepted the position as Dean of CTE & Workforce.

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees approve the Administrative
Employment Contract for Ross Harper, Dean of CTE and Workforce, to begin February
1, 2024, at a salary of $65,000.
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Biography

Ross Harper

Ross Harper has been appointed Dean of Career & Technical Education
and Workforce to begin February 1st, 2024,

Previously, Ross has held the title of Interim Dean of CTE and Workforce
since August 2023 and before that he was the Director of Workforce
Education & Career Training since April 2019. He has also served as the
Respiratory Therapy Marketing Coordinator, Adjunct Instructor, Admissions
Recruiter, and CTE Recruiter in his 9 full-time years at LCC.

Ross has earned a Master of Science in Career Technical Education and a
Bachelor of Science in Career Technical Education, both from Pittsburg
State University. Prior to that he earned an Associate of Applied Science in
Respiratory Therapy (RT) from LCC.

Ross currently holds a Career and Technical Education Administrator
certificate and is a licensed Respiratory Therapist.

A fun fact about Ross is that he likes to barbeque and grill.
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POSITION DESCRIPTION

DEAN OF CAREER & TECHNICAL EDUCATION AND WORKFORCE

Reports to: Vice President of Academic Affairs
Organizational Unit: Administrative
Salary Range: Dean— Exempt, Full time
Revision Date: July 2023

A. Basic Purpose of Position

Administrator of the Career & Technical Education degrees and technical certificates as well as workforce
education. Serves as the College’s representative for these programs with state agencies, councils and
committees. Provides administrative leadership and guidance and monitors the effectiveness of instruction
and learning within the areas of Career & Technical Education and Workforce Development. Provides
administrative oversight on available funding sources for the college in these areas, The Dean of Career
Technical Education and Worlkdorce reports to the Vice President of Academic Affairs.

B. Essential Joh Functions

A Ability to serve as the Coliege's principal administrator for workforce/careerftechnical programs,
collaborating closely with the President, Vice President of Academic Affairs, and other Vice Presidents,
and Deans.

B. Ability to provide leadership for the management of the Workforce Development/Career/Technical
programs, to include initiative in maintaining and improving the quality of instruction and attainment of
student learning outcomes.

C. Ability to prepare, update, and recommend to the Vice President of Academic Affairs initiatives, changes,
and improvements regarding academic programs, textbooks, and curriculum for the Workforce
Development/Career/Technical programs.

D. Ability to prepare, update and recommend to the Vice President of Academic Affairs new and revised
student learning ouicomes, course ohjectives, and competencies for the Workforce
Development/Career/Technical programs.

E. Ability to maintain the course syitabus and business and industry or accreditation standards for ali
courses assigned to the Workforce Development/Career/Technical programs.

F. Ability to establish and monitor appropriate instructional standards for the Warkforce
Development/Career/Technical programs,

G. Ability to plan for and conduct degree and certificate program reviews.

H. Ability to research and identify grant opportunities based on funding amount needed, location and
Workforce Development/Career/Technical needs.

I.  Ability to track and create a calendar of grant opportunities including deadlines dates, required materials,
etc.

J.  Ability to prioritize, complete, and submit grant applications to secure funding for Workforce
Development/Career/Technical needs.

K. Ability to manage grant activities and budget expenditires and submit appropriate post follow up reports
in conformance with the terms of the grants funded in Workforce Development/Career/Technical
programs,

L. Ability to act as the grant cocrdinator for grants secured such as, but not limited to, Perkins, JIIST, etc.
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M. Ability to oversee articulation agreements with universities and colleges for career technical programs.

BB.

Ability fo review and update joh descriptions for positions assigned to the Workforce
Development/Career/Technical programs.

Ability to recruit and recommend the employment of full-time faculty, staff, and adjuncts assigned to the
Workforce Development/Career/Technical programs.

Ability to review and approve professionalffravel leave, sick leave, and vacation leave requests for
designated individuals assigned to the Workforce Development/ Career/Technical programs,

Ability to work in concert with the Vice President of Academic Affairs and Human Resources in preparing
recommendations regarding the hiring, transfer, promotion, suspension, and dismissal of full-time faculty
and staff assigned to the Worldorce Development/Career/Technical programs.

Ability to conduct informational and in-service training meetings each academic term,
Ability fo keep administration, faculty, and staff informed regarding pertinent data and/or reports.

Ability to review student evaluations of full-ime faculty and adjunct faculty assigned to the Workforce
Development/Career/Technical/programs and provides appropriate recommendations regarding the
feedback received from siudents.

Ability to prepare, in collaboration with the administrators, annual performance evaluations for all
Workforce Development/Career/Technical programs staff.

Ability to conduct interviews and recommend the appointment of program directors to the Vice President
of Academic Affairs.

Ability to collaborate with VPAA, Dean of Instruction and Distance Leaming, Program Directors, and full-
time faculty fo develop course schedules, new programs, and new/revised courses and faculty
development of the Workforce Development/Career/Technical programs.

Ability to keep abreast of relevant federal and state laws, policies, and regulations that pertain to the
Workforce Development/Career/Technical programs.

Ability to prepare, implement, and evaluate objectives for the College’s Strategic Plan.

Ability to initiate and review budget requests prepared for the Workforce Development/Career/Technical
programs, and serve as the budget supervisor for all accounts assigned to the Workforce
Development/Career/Technical programs.

. Ability to assist and coordinate the production of brochures, career books and other publications, and

promoticnat materials with the Director of Public Relations Office or Admissions Office.

Ability to assist College officials in resolving faculty and student problems related to the Workforce
Development/Career/Technical programs.

CC. Ability to assist the Vice President of Academic Affairs in updating Board of Trustees of items specifically

relating to the Workforce Devetopment/Career/Technical programs.

DD. Ability to remain updated and initiate appropriate measures to ensure the College's accreditation with all

EE.
FF.

institutional and program accreditation entities.
Ability to respond to various surveys and prepare reports for state and federal governmental agencies.

Ability {o serve as a member of LCC's President's Council and other councils and committees as
assigned by the Vice President of Academic Affairs.

GG.Ability to serve as the College's point-of-contact for Workforce Development/Career/Technical programs

and entities such as Kansas Works, Department of Commerce, etc.
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HH. Ability to recommend the establishment of appropriate technical advisory committees and their

Jd.

membership. Initiate and supervise suitable action on input and advice by the technical advisory
committees. Assure College representation and leadership on the technical advisory committees.

Ability to oversee and collahorate with Program Directors regarding scheduling and conducting advisory
committee meetings.

Ability to promote the coordination of career/technical programs and curriculum with the service area
school districts.

KK. Ability to oversee the use of LCC’s simulation hospital.

LL. Ability to perform other duties as assigned.

MM.

Abifity to serve as a Campus Security Authority (CSA) and complete annual training.

NN, Ahility to serve as an ex officio member and co-chair of the LCC Grievance Panel and complete annual

training.

CO.Ahility to follow all LCC policy and pracedures.

PP. Ability to perform other duties/activities as assigned.

QQ.Ability to maintain regular and timely attendance.

€. Consulting Tasks

fl.

Ability to consult with instructional staff on matters pertaining to course offerings, staffing, state
requirements, budget, and instructional issues

Ability {o consult with institutional/administrative staff on matters pertaining to budget and affiliate
contracts

Ability fo consult with careerftechnical program committees on instructional issues

D. Supervises the Following Staff

L
I
il
v,
V.
vl

Health Science Assistant

Heaith Science Program Directors

Workforce Education and Career Training Director

Part-time Coordinator for programs

Full time and adjunct faculty teaching in AAS and Certificate programs

General oversight of any student or other part-time workers within the Academic Affairs area

E. Required Knowledge, Skill and Personal Qualifications

O T W

)
)
)
d)

e)

f)

Demonstrated skill in management and supervision of personnel and resources
Demonstrated ability to work in a participatory environment
Demonstrated computer capability in applications including spreadsheet, word processing, e-mail, etc.

Demonstrate a basic understanding of CTE legislative initiatives affecting postsecondary requirements,
such as SB155 (Senate Bill) or Perkins collaborations with high schools and businesses

Minimum of three years community college teaching experience

Minimum of two years background in Career &Technical Education
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F. Preferred Experience

A, Oversight of faculty and research-based teaching strategies (Bloom's Taxonomy, Marzano's teaching
strategies, etc.)

B. Experience with online instruction

C. Grant management
G. Educational Background
Minimum of a Master's degree, doctorate preferred
H. Working Conditions/Environment
A. Usual office environment
B. Occasional evening and weekend work hours
C. Must be able to work proficiently in a busy, multi-office functioning work area
D. Requires travel as appropriate
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Agenda ltem #: V.B.
Date: January 11, 2024

SUBJECT

Setting Regular Meeting Dates and Times for the Calendar Year 2024 Board of
Trustees Meetings

REASON FOR CONSIDERATION BY THE BOARD

Due to statute K.S.A. 72-1133 and K.S.A. 72-1138 the meeting dates, times, and
locations for the regular meeting of the LCC Board of Trustees will be set on or after the
second Monday of January for the calendar year.

BACKGROUND

The attached Exhibit reflects dates for the second Thursday at 5:30 pm of each month
for the 2024 calendar year with two exceptions. Once the dates are set, this information
is widely disseminated to local media, which meets one of the requirements of the Open
Meetings Act.

PRESIDENT'S RECOMMENDATION

The President recommends that the regular meetings of the Board of Trustees be the
second Thursday of each month at 5:30 pm on campus in the Cardinal Event Center,
with the exception of the March and May meetings (due to spring break and
commencement exercises respectively).



LCC Board of Trustees
2024 Regular Meeting Dates

2" Thursday of each month
January 11, 2024

February 8, 2024
March 21, 2024 *
April 11, 2024

May 16, 2024 *
June 13, 2024
July 11, 2024
August 8, 2024
September 12, 2024
October 10, 2024
November 14, 2024
December 12, 2024

(* denotes exceptions - third Thursday of the month)

EXHIBIT 4



Agenda ltem: V.C.
Date: January 11, 2024

SUBJECT

Purchases/Replacement Bids

REASON FOR CONSIDERATION BY THE BOARD

College policy states that the Board of Trustees’ approval is normally required for items
costing in excess of $19,999.

BACKGROUND

Labette Community College received additional state funds for use with programs that
support business and industry.

The college, through assessment, feels the purchase of a Zoll X Series Advanced Non-
Clinical Monitor/Defibrillator from those funds. The purchase of these would help with
student learning opportunities for our EMT program. In the pre-hospital environment,
access to data helps students manage trauma, cardiac arrest, chest pain, respiratory
distress, pediatric issues, and other conditions. The X Series Advanced provides
information and feedback on CPR, ventilation, and TBI, increasing the range of
treatable patients when compared to other currently available monitor/defibrillators. With
this monitor, LCC EMT students would be better prepared for the workforce and their
transition from education to clinical to career. This is the same brand that Labette
County and surrounding Counties’ EMS uses.

The company has a sole source letter for their monitor and technology.

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees approve the sole bid recommended
by administration for the purchase of a Zoll X Series Advanced Non-Clinical
Monitor/Defibrillator.



Agenda Iltem: V.D.
Date: January 11, 2024

SUBJECT

Purchases/Replacement Bids

REASON FOR CONSIDERATION BY THE BOARD

College policy states that the Board of Trustees' approval is normally required for items
costing in excess of $19,999.

BACKGROUND

Labette Community College received additional state funds for use with programs that
support business and industry.

The college, through assessment, feels the purchase of an Apache CNC Plasma
Cutting table for Baxter Springs Welding Facility will add opportunities for students to
work with advanced machinery and replace a much older and out of date table.
Purchasing this table will allow students to be able to get hands on experience with
equipment that would be used in industry in our region.

The company has a sole source letter for their CNC table and torch plate.

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees approve the sole bid recommended
by administration for the purchase of an Apache CNC Plasma CuttingTable.



Agenda ltem: V.E.
Date: January 11, 2024

SUBJECT
Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT'S RECOMMENDATION

The President recommends approval of the bills.
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