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EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, March 21, 2024
Board Meeting 5:30 p.m.
Cardinal Event Center

Adoption of AQenda...........ccovieiii Exhibit 1
Approval of February 8, 2024, Regular Meeting Minutes.................. Exhibit 2
Approval of March 6, 2024, Special Meeting Minutes ....................... Exhibit 3

Reports and/or Board Discussion

A. Faculty Senate Report
B. SGA Report
C. Administrative Reporis
i. Comparison of Expenditure to Budget
ii. Audit — Emily Franks with Jarred, Gilmore & Phillips
iii. Facilities Report
D. President’s Report

Old Business (Action, Report, or Discussion)

A. Cherokee CenterUpdate...........ccccc i,
B. TUIIoN and FEES .......ooii i Exhibit 4

New Business (Action, Report, or Discussion})

A. Professional Staff Employment Letter...............co.oooo i Exhibit 5
B. Program Reviews ............cccccoviiiiiiciie e, Exhibit 6/7
C. Approval of Bills ..., Exhibit 8

Executive Session — for matters relating to employer-employee negotiations
whether or not in consultation with the representative or representatives of the
body or agency.

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment.
This structure has been designed to provide the public with an opportunity to
comment on any topic. The Chair of the Board explains the Board’s approach to
public comment with the following statement:

“At this time we invite anyone in the audience to speak to the Board about
any item or concern that pertains to the college. By policy, at this time the
Board will not take any action on any item or concern, but we will be happy
to take it under advisement for possible future action.” The Board also
retains the right to set time limits on public comment.
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In the event that a large number of citizens are present and wish to speak in
favor or opposition to an issue before the Board, the Board reserves the right to
poll the number of citizens in favor of and opposition to the issue at hand as well
as to limit the number of spokespersons representing opposing viewpoints. The
Board also retains the right to set time limits as deemed appropriate.

Next Reguiar Board Meeting: Thursday, April 11, 2024, 5:30 p.m., Cardinal Event
Center

Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
February 8, 2024

The Board of Trustees met at 5:30 p.m. on Thursday, February 8, 2024, at the Cardinal
Event Center.

Members Present

Greg Chalker

Becky Dantic

Carl Hoskins

Rod Landrum {via conference call)
Montie Taylor

David Wincheli

Others Present .
Dr. Mark Watkins  Dr. Jason Sharp Kelly Kirkpatrick

heresa Hundley

Ross Harper Haley Walker Lindi Forbes
Aaron Keal Tyler Allen Harrison Hall
Ray Nolting '

Adoption Of Aqenda (ACTION !T . M

he meet.i:h:gﬁagenda. There were none.
a as presented. Trustee Winchell

Chair Dantic asked for changes or additions t
Trustee Hoskins moved to approve the. m_eetmg
seconded the motion and the motion carried 6

Approval of Regular Meeting Minutes (AC ION ITEM)

Chair Dantic asked for corrections or additions to the January 11, 2024, regular meeting
minutes;: There were none. Trustee Winchell moved to approve the minutes as
presented Trustee Taylor seconded the motion and the motion carried 6-0.

Approval of Spec:al Meetinq Minutes (ACTION ITEM)

Chair Dant[c asked for corrections or additions to the January 25, 2024, special meeting
minutes. There were none. Trustee Taylor moved to approve the minutes as
presented. Trustee Q_h_gike_ conded the motion and the motion carried 6-0.

Reports and/or §oar&' B _
Faculty Senate Report:
None

Student Government Report: Harrison Hall, Student Life Specialist, provided an
update on current events and happenings.

Administrative Report:

Comparison of Expenditures to Budget — The January financial report was placed on
the tables. At the end of January, we were 58% through the year. The general fund
was 55% expended and the technical education/vocational fund was 53% expended.
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Vice-President Sharp said questions could be directed to Vice-President Doherty when
she returns.

Facility Report. None
President’s Report:

Dr. Watkins discussed the issue of installing restroom facilities at the women’s softball
field. He requested direction from the Board as to whether to move forward with the
project or not. The Board agreed to move forward in identifying where utility connections
are located.

Dr. Watkins reported on new requirements that came out from a recent NJCAA meeting
he and Athletic Director, Aaron Keal, attended.

Dr. Watkins reported on the 100-year birthday celebratidhs at area elementary schools.

Dr. Watkins reported the LCC Radiography program recelved a revised eight-year
accreditation approval from JRCERT which: e maximum iength of time.

New Business (ACTION, !NFORMATION,-- OR DISCUSSION ITEMS)

Tuition and Fees for 2024-2025 e
Trustees were asked to review the Tuition and Fees for Academic Year 2024-2025.
This will be presented during the March Board of Trustee meeting for approval.

Approval of Bills ..
Trustee Hoskins moved to approve the Claims Register Trustee Winchell seconded the
motion and the motlon carried 6-0. :

Executive Sessnon S _
Trustee Chalker moved to go into executive session at 6:02 p.m. for 20 minutes for the
purpose of discussing personnel matters for nonelected personnel and to protect the

privacy interests of an identifia ble individual, Trustee Hoskins seconded the motion and
the motion carried 6-0. " o

The following were invited to particiriéig in the executive session: Dr. Mark Watkins

Trustee Hoskins moved to extend the executive session for 5 minutes. Trustee Chalker
seconded the motion and the motion carried 6-0.

The Board returned to an open meeting at 6:27 p.m.

Evaluation of the President
Trustee Winchell moved to approve a 5% salary increase for Dr. Mark Watkins to begin
July 1, 2024. Trustee Landrum seconded the motion and the motion carried 6-0.

Public Comment

Trustee Winchell expressed his appreciation for the campus pantry.

Trustee Landrum encouraged everyone to help where they could with the upcoming
auction or scholarships.
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Next Board Meeting

Chair Dantic reminded everyone of the next regular meeting of the Board of Trustees
scheduled for March 21, 2024, at 5:30 p.m. in the Cardinal Event Center.

Adjournment

Chair Dantic moved to adjourn the meeting at 6:31 p.m. Trustee Chalker seconded the
motion and the motion carried 6-0.

Heidi Flora, Clerk of the Board




EXHIBIT 3

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
March 6, 2024

The Board of Trustees met at 12:00 p.m. on Wednesday, March 6, 2024, at the Cardinal
Event Center.

Members Present
Becky Dantic

Carl Hoskins

Rod Landrum
Montie Taylor
David Winchell

Members Absent
Greg Chalker

Others Present
Dr. Mark Watkins  Dr. Jason Sharp

Leanna Doherty  Kelly Kirkpatrick
Haley Walker "

Heidi Flora recorded the minutes

Adoption of Agenda (ACTION ITEM)

Trustee Landrum moved to approve the special meetmg agenda Trustee Hoskins
seconded the motlon and the '

Executive Sessmn ;
Trustee Landrum moved to recess into executive session at 12:01 p.m. for 15 minutes
for the purpose of discussing personnel matters for nonelected personnel and to protect
the privacy interests of an |der§t|fiable indlwdual Trustee Taylor seconded the motion
and the motion carried 5-0.

The following were invited to partici - in the executive session: Dr. Mark Watkins,
Dr. Jason Sharp, Leanna Doherty, and Haley Walker.

Trustee Landrum moved to extend the executive session for 10 minutes. Trustee
Hoskins seconded the motion and the motion carried 5-0.

Trustee Landrum moved to extend the executive session for 5 minutes. Trustee
Hoskins seconded the motion and the motion carried 5-0

The Board returned to an open meeting at 12:31 p.m.

Public Comment

Trustee Taylor commented on a recent article in the Parsons Sun regarding Emporia
State University and expressed concern for LCC.
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Trustee Winchell thanked Leanna Doherty for her efforts in keeping LCC from having
similar issues to Fort Scott Community College. Leanna said it was with help from the
Administration.

Next Board Meeting

Chair Dantic reminded everyone of the next regular meeting of the Board of Trustees
scheduled for March 21, 2024, at 5:30 p.m. in the Cardinal Event Center.

Adjournment

Trustee Landrum moved to adjourn the meeting at 12:34 p m. Trustee Hoskins
seconded the motion and the motion carried 5-0.

Heidi Flora, Clerk of the Board



Agenda ltem #: V.B.
Date: March 21, 2024

SUBJECT
Tuition and Fees for 2024-2025

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes state that the Board of Trustee’s approval is required for the adoption
of student tuition and fees.

BACKGROUND

Last month the Board reviewed the tuition and fees for Labette Community College and
the comparison to other schools. The exhibit shows how tuition and fees at LCC
compare to the other Kansas schools. For comparison purposes, per credit hour
technology fees are included with the fees.

Last year there was no increase in tuition and fees.

PRESIDENT'S RECOMMENDATION

The President recommends that the Board of Trustees approve a $2 increase in tuition
and a $1 increase in fees for all residency categories for the 2024-2025 academic year.
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Agenda ltem #: VI.A.
Date: March 21, 2024

SUBJECT

Professional Staff Employment Letter

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of selected employment
contracts and letters.

BACKGROUND

Molly Coomes has accepted the position of Workforce Director.

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees approve the Professional Staff
Employment letter for Molly Coomes, Workforce Director, starting February 26, 2024, at
a salary of $47,000.



EXHIBIT 5
Biography

Molly Coomes

Molly Coomes has accepted the position of Director of Workforce
Education and Career Training to begin February 26th, 2024.

Molly has previously been employed at Strategic Partners for the last 14
years as the Public Relations & Marketing Director. She also has her own
photography business and serves on multiple church and school
committees. Molly holds a Bachelor of Arts in Journalism and Mass
Communications/PR from Kansas State University.

A fun fact about Molly is that she lives on a ranch with her family and
enjoys caring for their cattle and gardening.
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POSITION DESCRIPTION

DIRECTOR OF WORKFORCE EDUCATION AND CAREER TRAINING

Reports to: Dean of CTE & Workforce
Organizational Unit: Professional Staff
Salary Range: Highly Skilled Technical Profession, Exempt, Full time
Revision Date: January 2024

A. Basic Purpose of Position

The Director of Workforce Education and Career Training is responsible for development, leadership
and coordination of a sustainable and comprehensive program of Workforce and Community
Education including customized contracted training programs, professional education courses, short
term cettificate programs and continuing education courses that meet the needs of business and
industry, organizations, and community members in the College service area. These responsibilities
include budget preparation and oversight, program marketing, curriculum development/ delivery, and
the project management of several workshops, and special events. The Director is also responsible for
supervision of staff, course scheduling, recruitment, and hiring of adjunct facuity. The director will work
in partnership with all areas of the Coliege.

B. Essential Job Functions

A. Ability to determine needs, interests, and support for development of new workforce education,
career training, and continuing education courses and setvices consistent with existing and
evolving market conditions by utilizing a sound business approach to market analysis, proposal
development, and closure of educationftraining agreements

B. Ability to actively develop and maintain relationships with key individuals in service area
businesses to determine potential education/training opportunities, market services, and enhance
the visibility of the College in the business community

C. Ability to manage the delivery of technical training and economic development activities with
external agencies including business and industry, social services, governmental organizations,
Kansas Board of Regents, the Technical Education Authority, school districts, and other Colleges
and universities

D. Ability to manage and direct program and curriculum development, class and facility scheduling;
marketing materials and schedules; purchasing of goods and services; and the recruitment, hiring,
orientation, and development and evaluation of faculty and staff

E. Ability fo establish and implement Workforce Education and continuing education policies and
procedures; periodically evaluate policies and procedures and make recommendations to the
Dean of CTE & Workforce

F. Ability to oversee the preparation of Corporate Training proposals and negotiate and execute
training and service contracts in accordance with established policies and procedures

G. Ability to evaluate the effectiveness of Workforce Education, Career Training and continuing
education contracts, programs, and services; analyze enroliment, fiscal and program/course
evaluation data to ensure appropriateness and cost-effectiveness of programs

H. Ability to manage the report system 1o state agencies and other agencies as required to acquire
funding, including writing grants and assisting in grant writing and reporting

I.  Ability fo collaborate with other community education and private organizations to leverage
resources to deliver programs and services where shared common goals have been identified
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Ability to participate in and represent the College in district, regional, and state organizations
refated to workforce training and career and employment services

Ability to comply with all College, system, state and federal rules and regulations including, but not
limited to, health and safety policies, untawful harassment policies, and all civil rights laws

Ability to review, develop, revise and recommend curriculum, course descriptions, course content
and program/course objectives

Ability to ensure maintenance of student records as appropriate

Ability to develop, recommend, and manage budget for department in collaboration with the Dean
of CTE & Workforce

Ability to develop and recommend course schedules in collaboration with other instructional areas

Ability to coordinate efforts and programs with College faculty, staff, and administrators as
appropriate

Ability to facilitate advisory committees as necessary and appropriate

Ability to coordinate advertising and marketing efforts with Public Relations office
Ability to follow alt LCC policy and procedures

Ability to serve as a Campus Security Authority {CSA) and complete annual training
Ability to complete other duties/activities as assigned

Ability to maintain regular and timely attendance

C. Consulting Tasks

A

B.

Consdilts with instructional team on matters pertaining to course offerings, scheduling, facilities,
staffing, state requirements, budget, and other instructional issues

Consdilts with student services staff on matters pertaining to enroliment, financial aid, graduation,
records and student activities

. Consults with institutional/fadministrative staff on matters pertaining to budget, affiliate contracts and

student accounts

Consults with instructional services staff on matters pertaining to marketing, audio-visual equipment,
library holdings, and Student Success Center assistance

Consults with members in the community including advisory commitiees, service providers and
employers

Consults with decision makers in local industry to offer direct career training, and to gain an
understanding of the pre-employment fraining/ceriificate needs of local industry

D. Supervises the Following Staff

A,
B.

Adjunct faculty
Workforce Allied Health Coordinator

E. Required Knowledge, Skill and Personal Qualifications

A.

B
C.
D

Demonstrated skill in working with business entities
Demonstrated skill in management of programs and resources
Demonstrated ability to work in a participative environment

Demonstrated computer capability in applications including spreadsheet, word processing, email,
efc.
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Demonstrated student and client centeredness
Demonstrated entrepreneuriat skills
Demonstrated ability to manage multiple tasks
Good rapport and communication skills
Knowledge of academic courses and programs
Sales/marketing/public relations experience
Management experience

Valid Driver's license

F. Preferred Qualifications

U0 w >

E.

Community College experience
Experience in supervision of faculty and staff and in adult education
Previous educational programming experience

Experience with program creation

EXHIBIT 5

Demonstrated understanding of outside/business to business sales, and direct mass marketing

G. Educational Background

A

B. Master's in Career Technical Education or related Master's degree preferred

Minimum of a Bachelor degree in a related field

H. Working Conditions/Environment

A
B.
C.

Evening and weekend work will occasionally be required
Some off-campus/out of service area travel will be required

Usual office environment



Agenda ltem #: VI.B.
Date: March 21, 2024

SUBJECT

Program Review: Mathematics and Biology

REASON FOR CONSIDERATION BY THE BOARD

Part of the Board's responsibility is to maintain oversight on the quality of the academic
and administrative programs and services. This has been an on-going feature of our
regular Board meetings.

BACKGROUND

The purpose of a program review is to assess the quality of our academic offerings as
well as to assess program strengths and weaknesses. The program review report
format will more accurately reflect the mission of the college, to “provide quality learning
opportunities in a supportive environment,” at a reduced cost, thus increasing our
efficiency.

VPAA, Dean and Program staff will present the program review to the Board of
Trustees.

PRESIDENT'S RECOMMENDATION

President recommends the acceptance of the program reviews
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LABETTE
COMMUNITY
COLLEGE

Comprehensive Program Review 2023

Program Name: Biology
Semesters Reviewed:

AY 2021: Fall 2020, Spring 2021, and Summer 2021
AY 2022: Fall 2021, Spring 2022, and Summer 2022

AY 2023: Fall 2022, Spring 2023, and Summer 2023

Completed by: Dr. Daudi Langat and Dr. Archana Lal
Date: Feb 19, 2024

Assessment Committee Recommendation: The committee agrees with the Program
Vitality Statement; Category 2: Maintain current levels of support/continuous

improvement.

President’s Council Recommendation: President’s Council agrees with the
recommendation of the Program Vitality Statement, Category 2: Maintain current
levels of support/continuous improvement.



1.0 Program Summary

Provide a descriptive summary of the program.

Biology is a science centered around the study of life. The courses offered by the biology department are
designed to provide the foundation for students seeking a career in the biological and health fields, The
biology department offers several courses and maintains excellence in every course. All the courses
offered in the biology department are approved by KBOR and hence, are transferred seamlessly to other
institutes of higher education throughout the state of Kansas.

Students wha are biclogy majors, biology minars, and pre-professional students who plan to enter into
nursing, pharmacy, medical technology, physical therapy, occupational therapy, dentistry, osteopathic
medicine, pre-medicine, and allied health fields, take courses from the biology department. Additionaily,
many Associate of Arts, Associate of Science, and Associate of General Studies majors take courses from
the biology department to fulfili their natural/physical science requirement.

Narrative:

The mission of the biology program is to prepare students seeking a career in the health or biology fields
by providing a solid foundation of key biological concepts and theories.

Biology Program Outcomes are as follows:

1.  Students will demonstrate knowledge of the concepts that comprise the biological sciences.

2. Students will demonstrate the ability to read, understand, and critically review scientific papers
and prepare oral and written reports in a standard scientific format.

3.  Students will be able to think critically and reason analytically.

4, Apply the scientific process, including designing and conducting experiments and testing
hypotheses.

5. Students will effectively communicate underlying principles of biology.

6.  Express an awareness of the careers and professions available in the biological sciences and an
understanding of the significance ethics plays in the field.



2.0 Student Success

Provide a definition of how student success is defined by the program.

The department defines student success as that of acquiring a set of skills and competencies to produce
work that exhibits ingenuity and self-expression, compelling composition, along with strong technique
and exceptional craftsmanship. In addition, student success is defined by acquiring the intellectual
foundation to interpret and evaluate work. Students are assessed for attainment of each outcome using
different techniques including practical laboratory assignments, quizzes, discussions and examinations. A
student obtaining at least 70% in these graded assignments is considered to have succeeded in the
course,

2.1 Achieve/Promote Student Success

Describe how the program achieves and promotes student sticcess. Focus on those activities and
innovation that are within the three-year comprehensive cycle.

Students who complete courses in the biology program can expect to have specific integrated
experiences throughout the course content. The courses within the program are structured and offered in
a specific sequence to mesh accumulative knowledge with growing proficiencies within each course as
well as an interpretive whole of the program experience. In addition, to further meet the ever-changing
needs for our students, use of active learning exercises and lab activities were incorporated within the
last three years. Anatomy and Physiology as well as General Biology incorporated the use of the Labster
Program for Online Laboratory simulations while Principles of Biology | & Il utilize CONNECT (online study
resources from McGrawHill textbook publisher). Principles of Biology textbook was changed in 2022 and
updated to the latest edition in 2023.

3.0 Reflection on Current Curriculum

Please describe the curriculum holistically, speaking specifically to the breadth, depth, and level of the
discipline. Additionally, provide narrative on the coherence of the curriculum and the processes by which
the program updates and keeps curriculum relevant,

Courses are revised with changing outcomes whether through assessment, interaction with transfer
institutions, or knowledge of the profession. The full-time faculty participate in annual meetings of Kansas
Core Outcomes Group (KCOG) to review Course Outcomes in each of the courses offered by the
department so they can transfer within all the Community Colleges and Universities in Kansas. The
Qutcomes of three of the courses were discussed and updated within the last three years. In addition, the
faculty keep up with the advances in their respective fields by attending national and regional
conferences of Professional Organizations.



3.1 Degrees and Certificate Offerings

List what degrees and certificates are offered and describe how the program curriculum supports other
degrees and certificates awarded by the college (if applicable).

The biology department offers an Associate of Science in Biology and the requirements are shown below.

Labette Community College Prograrms of Study 60
BIOLOGY
ASSOCIATE IN SCIENCE Concentration Reoulrerments 23
Ll BIOL 128 Principles of Biology | 5
Biology 15 a science centered around the study of life, T 0 BIOL 129 Principles of Biology I 3
Associate of Scicnce in Blology is designed o provide the 07 BIOL 30 Aratorsy & Physiclogy 5
foundation for students seeking a career in the healthor bi- 3 BIOL 201 Micschiclopy 3
ology fields. It is also designed for stedents who are going to - 13 CHEM 124 College Chemistry | 5
continue their education in Medicine, Veterinary Medicine,
Deentistry, Med-Tech, or Optometry, Gienwral Education Reguireiont 35
Esnplich
Credits Required: & O EMGL 181 English Compasition | or
£ ENGL 103 English Composition [ with Review 3
Major Advisors: D3e. Archana Lal O ENGL 102  FEnglish Composition I1 3
621-820-1136 Communications
archanal betteedu Choose one class
& 3
De. Daudi Langat Muth & Statistics
620-820-1170 Chuoose one class
daadil@labetic.edu i 3
Natural & Physicaf Science
Recommended Courses: Chesose one class
CHEM 126 Natural & Physical Sciences . 3
Social & Behaviorial Sciences
After Graduation Choose two classes from different sablect areas
After completing the Associates degree in Biology, studems &3 3
may transter o any f - year Institution to complete their BS T 3
in Biology, pre-med, pre-destistey, pre-pharmacy and other  Arts & Hamanities
areas, Choose two classes from different sebject areas
& 3
& 3
Peesonal & Professional Behavior
Choose two classes
O 3
2 3

in addition, the program offers additional classes that feed to other degrees, programs and certificates. General
Biology and Environmental Science courses are offered as General Education Electives for students completing
Associate in Arts degrees, to fulfill the Science requirements for their program. Students majoring in Associate in
Science (Health Science, Exercise Science, Pre-Pharmacy), Associate in Applied Science (Nursing, Radiography,
Respiratory Therapy) as well as those joining certificate programs such as Medicat Diagnostic Sonography, take
classes from the Biology Program as prerequisites.



4.0 Faculty Success

Faculty success over the three-year comprehensive cycle should be highlighted in this section. The
accomplishments can embrace academic achievement in the discipline, national or regional honors,
campus activities that support student success, or other innovations, research, teaching, and community
service,

The biology department has two full time faculty who teach courses at the main campus as well as at the
Cherokee center. The department also has several adjuncts and concurrent instructors who teach at the
main campus, online, and at area high schools.

Following are some of the highlights of full-time faculty success during 2020-2023;

Archana Lal

Recent Academic Publications:

1.

Bruns HA, Condry D, Elliott SL, Justement LB, Kleinschmit AJ, Lal A, Liepkalns J, Mixer PF, Pandey S,
Paustain T, Sletten S, Sparks-Thissen BL, Taylor RT, Vanniasinkam T, Wisenden BD. (2023).
CourseSource immunology Learning Framework.
htips://qubeshub.org/community/groups/coursesource/courses/immunology/

Archana Lal & Thiru Vanniasinkam. 2023. An Integrated Approach to Teaching Cell Staining. J
Microbiol Biol Educ. Vol 24, No. 2; httas://iournals.asm.org/doi/full/10.1128/imbe.00017-23

Mixter P, Kleinschmit AJ, Lal A, Vanniasinkam T, Condry D, Taylor RT, Justement |B, Pandey S.,
Immure literacy: A Call to Action for a System-Level Change. ] Microbiol Biol Educ. Feb 1 2023;
https://doi.org/10.1128/{mbe.00203-22

Drew A Rhoil, Naowarat Ann Cheeptham, Archana Lal, Adam ] Kleinschmit, Samantha T. Parks,
Tomislav Mestrovic. Making it Matter: Increasing Student-Perceived Value of Microbiology
through Reflective and Critical News Story Analysis. J} Microbiol Biol Educ. Feb 22 2023;
https://doi.org/10.1128/imbe.00163-22

Sumali Pandey, Heather A. Bruns, Danieile L. J. Condry, Adam J. Kleinschmit, Archana Lal, Sarah
Sletten, Rebecca L. Sparks-Thissen, Thiru Vanniasinkam, Rebekah T. Taylor, Louis B. Justement,
Samantha L. Elliott. Antigen and Immunogen: An Investigation into the Heterogeneity of
Immunology Terminology in Learning Resources. ImmunoHorizons May 1, 2022, 6 (5) 312-323;
hitps://dot.org/10.4049/immunchorizons. 2200004

National or Regional Honors:

Am a participant awardee for an NSF funded RCN-UBE incubator grant for $75,000, titled
“Incorporating Immunology into the Curriculum to Promote Interdisciplinary Science Education"
(Award number 2120806). Dr. Sumali Panday from Minnesota State University at Moorhead is the
principal investigator. As a participant awardee, | collaborated with Dr. Thiru Vanniasinkham at
Charles Strut University at Australia to develop and publish an interdisciplinary active learning
exercise.



Other:

e Member of the American Socisty for Microbiclogy (ASM) since 2006,

e Participated in an online sympasium organized by iImmunarReach co-group members every Friday
from Oct 22, 2021 - May 26, 2022, Oct 2022 - May 2023, and Nov 2023 - date.

@ Have been selected to serve as a Seasoned Veteran Representative in the planning committee for
ASMICUE 2024

e Attended Annual meetings of American Society for Microbiology for Undergraduate Educators
{ASMCUE) during 2021, 2022, and 2023 and presented microbrew sessions and posters and
attended a workshop and various sessions.

e Serve as a reviewer for the Journal of Microbiology and Biology Education published by ASM

e Served as a reviewer for the Microbrew abstracts submitted for ASMCUE {American Society for
Microbiology Conference for Undergraduate Educators...Spring 2021, 2022, and 2023

e Serve in the Nursing Program Advisory Committee

Campus Activities that support Student Success:

e Respond to high school students wha show inclination towards attending the biology program at
LCC.

® Organized multiple on-demand zoom sessions during evening hours and weekends for students in
Principles of Biclogy | and Microbiology classes who were unable to come during regular posted
office hours. These zoom sessions were attended by many students throughout Fall 2023 specially
pefore midterm lecture exams and lab exams. Am doing the same during Spring 2024.

e Virtually attended KU School of Medicine's Community Coliege Pre-Medical Advisors Meeting on
Mar 3, 2023.

e Have recorded video lectures for Microbiclogy and General Biology.

Teaching Innovations:

e Have started using active learning exercises in my classrooms.
e Attended few webinars to get the latest in-depth knowledge on SARS-CoV2 virus and CRISPR-Cas
technique to be able to discuss in my classrooms.

Daudi Langat:

e Attended Conferences of the Human Anatomy and Physiology Society (HAPS) during 2021, 2022,
and 2023 Annual Meetings and participated in several workshops on innovative ways to teach
Anatomy and Physiology.

e Serve as a Reviewer for Biology of Reproduction {journal of the Society for the Study of Reproduction) and
American Journal for Reproductive Immunology (Journal of the “American Society for Reproductive
tmmunology”)

* Member of the American Physiological Society (APS} from July 2023 and Human Anatomy and Physiology
Society (HAPS} from 2016,



Campus Activities that support Student Success:

e Participated in presentations to High Schoot students with interest in joining the Labette Community
College Biology program (during school visits).

e Record lectures on specific concepts in the subjects ! teach via zoom and share with students in
the Online class LMS.

e Keep up with the “Monday Morning Mentor” Lecture series on different topics pertaining to
teaching and learning.



5.0 Program Accomplishments and Reflection on Data/Trends

In this section, departments should highlight noteworthy program accomplishments over the three-year
comprehensive cycle. Programs should also provide thoughtful reflection on the data provided on student
success, attrition, completion, etc. Programs should also report on findings from course and program
assessment data. Programs should also provide context of any trends in the data, as well as external
trends that may have affected the data.

There were two separate majors with very similar course requirements in the biology program — biology
and pre-med. During Fall 2023, these two majors were merged into one. Now the department offers one
degree - AS in Biology.

Figure 1 shows the total student credit hours during AY 2021, 2022, and 2023. During the AY 2021, the
department had a total student credit hours of 2585, There was a slight decrease in the next two
academic years - 1.4% decrease in AY 2022 and 7.4% decrease in AY 2023 for a total credit hour of 2540 in
AY 2022 and 2395 in AY 2023. This decrease can be correlated to an overall decrease in student
enroliment numbers college-wide.

2000

Total Student Credit Hours

2021 2022 2023

Fig. 1: Total student credit hours in AY 2021, 2022, and 2023.

Figure 2 shows the total number of credit hours by location. As evident from this data, the maximum
student credit hours were generated from online enroliment, followed by main campus and Cherokee
campus and the least were generated from concurrent enrollment. A total of six sections of biology
courses were offered at the Cherokee center during AY 2021, 5 sections were offered during AY 2022 and
only 4 sections were offered during AY 2023. This corresponds to lesser total student credit hours in AY
2022 and 2023 as compared to 2021 at the Cherokee center,



In the online format 14 sections were offered during AY 2021 while 12 and 13 sections were offered
during AY 2022 and 2023 respectively. This corresponds to the maximum credit hours during AY 2021,
followed by AY 2023 and slightly fower numbers in AY 2022,

At the main campus, maximum sections (14) were offered during AY 2021 but surprisingly least total
credit hours were generated. There was a slight decrease in the maximum number of credit hours
generated in AY 2023 when 11 sections were offered as compared to AY 2022 when only 10 sections were
offered.

At the concurrent locations, although the same number of sections {4} were offered during AY 2021, 2022
and 2023, there was a decrease in total student credit hours from 260 in AY 2021, to 215 in AY 2022 and
185 during AY 2023 {about 31% decrease from 2021 - 2023).

Total Student Credit Hours by Location
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Fig 2: Total student credit hours by locations in AY 2021, 2022, and 2023

As shown in Fig 3, at least 74% of the students who were enrolled in courses offered by the biology
department completed these courses. In 2023, the completion rate was above 85% in all six courses and
as high as 100% in two courses. The department would like to see this trend of higher percentage of
students completing the courses that they enroll in. Accordingly, the attrition rate was below 15% in all
the courses except for BIOL 120 (20%, AY 2022), and BIOL 201 (26% in AY 2021 and 25% in AY 2022),
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Fig. 3: Student completion rates in all six courses {combined) offered
by the biclogy department during AY 2021, 2022, and 2023

Figure 4 shows the success rate of students who completed the courses offered by the department
{success is defined in section 2.0}. In all the courses except one (BIOL 201}, the success rate has been at
teast 75%. In one course (BIOL 129} the success rate has been 100% in all three years. Though the success
rate was lower In BIOL 201 in 2021 and 2022 {61% and 65% respectively, it increased to 90% in 2023,

Again, the department would like to see this trend of higher percentage of students succeeding in the
courses that they enroll in.
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Fig. 4: Student success rates in all six courses (combined) offered by
the biology department during AY 2021, 2022, and 2023

As shown in figure 5, in the past three years five students graduated with AS in biology. In addition, prior

to merging AS degrees in biology and pre-med, one student graduated with an AS pre-med degree in
2021.



Number of Graduates with AS in Biclogy
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Fig. 5: Number of students who graduated with AS in biology degree in AY 2021, 2022, and 2023

As shown in figure 6, more than 85% of the students who completed different biology courses met all 6
program outcomes in AY 2021 and 2022. Academic year 2023 shows a much lower percentage (65% -
80%) due to an error in data reporting and processing. The aggregate data for the AY 2023 in fig. 6 shows
the percentage of program outcomes fallen down from an average of 85% to about 75%. While reflecting
on this data, It was discovered that the data was not entered and processed accurately for the courses
that had more than 10 outcomes. Only the first 10 outcomes were processed and for the rest of the
outcomes a zero was recorded while calculating these program outcomes. The issue has been fixed since.
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Fig. 6: Biology program outcomes in AY 2021, 2022, and 2023



6.0 Mission Alignment

Programs should indicate how the program’s offerings align with the LCC mission: Labette Community
College provides quality learning cpportunities in a supportive environment for success in a changing
world.

Narrative:

The biology program offers 100 and 200 level courses that are aligned with KBOR and are seamlessly
transferred to any higher education institution within the state of Kansas. Many students have
successfully transferred courses to universities located in other states as well.

The courses offered in the biology program allow students to start their career in their desired fields. We
have smaller class sizes (capped at 18, 22, or 24) where students receive more one on one interaction
with faculty. Our laboratories are well equipped and have enough guality microscopes that each student
has his and her own microscope to use. Qur microscopes are high guality with 360 degrees head rotation
and parfocal objective lenses with oil immersion lens. We also have microscopes with camera
attachments for the histological and other demonstrations in all classrooms/labs at both campuses
{microscopic images projected to the whole class via the class projector). We have quality autoclaves for
sterilization needs, incubators, other equipment, and supplies to conduct all the labs listed in our
curricula. For Anatomy and Physiology, we have sufficient skeletal and muscle models for group lab
assignments, and sufficient instruments for students to work in pairs or individually en specimen
dissections as well as experiments in nervous, cardiovascular, urinary and respiratory physiology.

The two full time faculty members have doctoral degrees and expertise that they teach the latest in their
fields using innovative techniques in the classrooms. Students are taught not just what is available in the
book but the innovative work and research done in that area.

Students get to learn from the faculty that keeps current in their field, using active learning exercises to
keep it interesting, creating a classroom environment that is conducive to their learning. Students are
challenged and mativated to push themselves to get the most out of the class so that they are ready to
succeed in the real world.



7.0 Fiscal Resource Narrative

Based on program data review, planning and development for student success, programs will complete
the budget worksheet to identify proposed resource needs and adjustments. Resource reguests should
foltow budgeting guidelines as approved by the Board of Trustees for each fiscal year. The resource
requests should be used to provide summary and detailed information to the DOI/VPAA and other
decision-makers and to inform financial decisions made thyoughout the year. In the narrative below,
please explain any requests for additional dollars over the current academic year budget, then include the
budget amounts on the budget worksheet.

Narrative: At this point we are nat requesting any new money. The existing budget is sufficient to teach
all the courses offered and maintain different equipment in biclogy and microbiology labs.



8.0 External Constituency and Significant Trends

An important component of maintaining a superior program lies in awareness and understanding of other
possible factors that may impact the program and/or student outcomes. After consideration of these
other factors, program directors/faculty should document the relevant information within this section.

Program Advisory Committee: N. A

Other External Constituencies:

All the courses offered in the biology department are approved by KBOR and hence, are transferred
seamlessly to other institutes of higher education throughout the state of Kansas.

Significant Trends: N.A.

Most of the students who take courses in biology program take them to fulfill prerequisites to enter allied
health programs, e.g., nursing, dental hygiene, radiclogy, physical therapy assistant, etc. Few students
transfer to other institutions without completing their AS in Biology degree here. That trend is slowly
changing as we had 5 students who graduated with a AS degree in Biology in the last three academic
yvears. In addition, we also had one student who graduated with an AS in pre-med. It is hoped that this
trend will continue in the coming years as well.

9.0 Program Vitality Assessment

Program faculty should use all available information to consider the category assignment which best
reflects the program's current status and subsequent goals and anticipated action plans.

Vitality Category Chosen: Category 2: Maintain current levels of support/continuous improvement

Explanation for Chosen Vitality Category:

The Biology program shows a relatively stable trend in majors and student credit hour production.
Though we do not have enough students who graduate with a biclogy degree, plenty of students take our
courses, e.g., anatomy and physiology, microbiology, general biology, as prerequisites to enter many
allied health programs. Many students take general biology and/or environmental science courses to
fulfill natural science requirements towards their Associate in Arts degree.

The biology program is also meeting needs with adequate resources. All biology labs at the main campus
as well as the Cherokee campus are well equipped {according to national criteria for teaching labs) to
teach different biology courses.

Qualitative indicators suggest appropriate program quality and student cutcomes.



10.0 Program Goals

Each program should set 1-3 short-term goals (will be completed in the next year) and 1-3 long-term goals
{will be completed by next comprehensive program review). These goals should be SMART goals that can
be reflected upon in the upcoming annual or comprehensive review.

Short-Term:

1. We changed the textbook for our Principles of Biclogy | and |l courses from Fall 2022, Another
new edition came out during summer 2023 and hence, we changed to the newest edition from
Fall 2023.

2. New course outcomes for Microbiology were approved by KBOR during Spring 2022 and they were
adopted for the first-time during Fall 2022, We changed the course matrices accordingly during
Spring 2023.

3. There were two separate majors identified in the biology program — biology and pre-med. Both of
these majors had very similar course requirements and hence, we merged these two majors into
one during fall 2023,

4. The new edition of the currently used textbook for Microbiology came out during Fall 2023 and
hence, we plan to adopt to the new edition from Fall 2024.

5. The lab manual that is currently used for microbiology has been recently bought over by an online
learning platform, TopHat. We plan to adopt the TopHat platform briefly during Spring 2024 and
fully during Fall 2024.

6. The college is in the process of adapting to the new LMS, Canvas. We volunteered to offer two
courses in our program to pilot in Canvas during Spring 2024, We will fully transition to Canvas as
LMS in all the courses from Fall 2024.

Long-Term:

1. To enhance student understanding and retention, we plan to use more active learning exercises
with interdisciplinary focus in our courses. Students would be able to see the connections and
interdependence between different STEM disciplines (e.g., biology and chemistry). The first
interdisciplinary active learning activity incorporating a case study was piloted during Spring 2022
in all sections of microbiology and the data showed learning gains and long-term retention of
concepts taught. Gne new active learning exercise for Microbiology class has been used since
Spring 2023. We plan to use more and more active learning exercises for better student learning
and retention of the scientific concepts.

2. To continue to have more students who graduate with AS in biology in the next three years with
the continuous and combined efforts of program faculty, advisors, retention committee and
completion committee. This will be measured by looking at the actual number of students who
would graduate with AS in Biology.



Program Review Data Summary

Naote: All Definitions of data pulled for this summary can be found in Appendix 1 of the Acodemic Progrom Review, Planning, and
Development Handbook,

Program: Biology
Average Class Size, Completer Success, and Attrition

a8

5%

Year (AY Subject Course Name Total # of Average % Student %Student %Student Student
dates) Prefix Enroliment Sections Class Size Compleation Success Attrition Credit
Hours
2021 BIOL 120 |General Biology 91 7 13 88% 75% 12% 455
2022 74 5 15 B0% T3% 20% 370
2023 79 5 15 87% 86% 13% 395

15%

240

Principles of Biology |
2022 46 3 15 91% 87% 9% 230
2023 35 4 8 100% 91% % 175

Course Completion, Success, & Attrition by Location

2021 BIGL 130 {Anatomy and 219 13 17 A8% 79% 12% 3,095
Physiology

2022 136 12 20 86% 7% 14% 1,180

2023 203 12 i5 89% 0% 11% 1,015

2021

Main Campus

i19

13

84%

69%

Year [AY Location Total # of Sections | Average % Student %Student %5tudent Student
dates} Enrollment Class Size Completion Success Attrition Credit
Hours
2021 Cherokee 69 6 12 81% 71% 19% 345
2022 64 5 13 80% 0% 20% 320
2013 56 4 14 89% 89% 11% 280

16%

2022

144

10

14

79%

66%

21%

2023

137

11

11

100%

Other
{Arrangement, Cff-
carmpus,

el

90%

9%

2022

100%

100%

0%



[ 223 ] Poone T nm T wa T v e T A T N
Declared Awards, Transfers, and Placements
Year {AY Dates) # of Degrees/Certs # of Graduates % Placement Rate for
Awarded Transferring from Graduates {CTE Only)
previous AY year
2021 1 N/A
2022 0 N/A
2023 2 2 N/A
Student Credit Hours by Faculty Type
Number of Faculty Student Credit Hours by Faculty Type
Year [AY) Full Time Part Time Feell Time % for Ful Part Time % for Part Total Credit
Time Fime Hours
2021 3 5 1,676 65% 915 35% 2,585
2022 3 4 1,835 72% 705 28% 2,540
2023 2 & 1,005 42% 1390 58% 2,395

Facuity Name by Type for Most Recent Academic Year Full Time: Archana Lal and Daudi Langat
Part Time: Tom Brungardt, Prince Agbedanu, Arthur Commans, Chance Curran, Victoria Schneider, and Lesta Watkins




EXRHIBIT 7

LABETTE
COMMUNITY
ICOLLEGE

Comprehensive Program Review 2023

Program Name: Mathematics

Semesters Reviewed:
AY 2021: Fall 2020, Spring 2021, and Summer 2021
AY 2022: Fall 2021, Spring 2022, and Summer 2022
AY 2023: Fall 2022, Spring 2022, and Summer 2023

Completed by: Ralph Gouvion and Allie Kashka
Date: January 2024

Assessment Committee Recommendation: The committee agrees with the Program Vitality
Statement; Category 3: Revitalization Opportunities or Needs.

President’s Council Recommendation: President’s Council agrees with the

recommendation of the Program Vitality Statement, Category 3: Revitalization
Opportunities or Needs.



1.0 Program Summary

Provide a descriptive summary of the program.

Narrative:

The Department of Mathematics at Labette Community College is one of 27 departments. There are currently
two full-time facuity, three adjunct instructors, and six concurrent/dual instructors.

The LCC Mathematics Department seeks to provide quality-learning opportunities to LCC students by
providing qualified instructors with sufficient degrees or graduate hours in the disciplines to teach courses
within the program. The math department is dedicated to creating a positive student experience and assisting
students in meeting general education requirements at Labette Community College. The department currently
offers an Associate of Science degree with a dedicated advisor available to work with participating students.
The program seeks to prepare students for further study at a four-year institution and/or a career in STEM,
industry, or education.

The current outcomes of the Math program are:

1. Apply the calculation rules and concepts of mathematics to solve problems.

2. The ability to collect and analyze data to test hypotheses and theories.

3. Usecritical thinking skills, problem solving skills, and a knowledge and use of logic to analyze and solve
applications problems,

2.0 Student Success

Provide a definition of how student success is defined by the program,

Narrative:

For most students enrolled in math courses, success is measured when they are able to meet their general
education and concentration requirements. LCC Math courses prepare students to learn to apply the
calculation rules and concepts of mathematics to solve problems, to collect and analyze data to test
hypotheses and theories, and to use crifical thinking skills, problem solving skills, and a knowledge and use of
logic to analyze and solve applications problems. These skills are beneficial across multiple disciplines.

2.1 Achieve/Promote Student Success

Describe how the program achieves and promotes student success. Focus on those activities and innovation
that are within the three-year comprehensive cycle.

Narrative:

The LCC Math Department offers courses in developmental mathematics through the beginning of the
Calculus sequence. Most students enrolied in math courses at LCC are not math majors. For many students,
College Algebra or Elementary Statistics represent their terminal math course. However, not all students
enrolled in math courses at LCC are ready for transfer level courses and as such assisting students in need of
remediation is an integral part of the department’s functions.



Additionally, each year the LCC Math Departments assists students planning on transferring to four-year
institutions to pursue degrees in one of the sciences or engineering disciplines to meet their higher-level math
requirements. For many of these degrees, Calculus | and Calculus H are foundational courses to Engineering,
Mathematics, Natural Science, and Computer Science majors. The LCC Math Department considers these
offerings to be a vital part of its mission, even if these courses do not count towards a degree at LCC, If
students are not able to complete these foundational courses in their Freshman or Sophomore year, their
chances of being successful after transferring to a four-year institution are greatly diminished.

There is currently not the demand or the staffing to regularly offer Calculus I or Differential Equations at LCC.

3.0 Reflection on Current Curriculum

Please describe curriculum holistically, speaking specifically to the breadth, depth, and level of the discipline.
Additionally, provide narrative on the coherence of the curriculum and the processes by which the program
updates and keeps curriculum relevant.

Narrative:

All transferable math courses taught at LCC are Kansas Core Qutcomes Group aligned to ensure easy
transferability across Kansas Board of Regents institutions.

LCC Math courses prepare students to learn to apply the calculation rules and concepis of mathematics to
solve problems to include solving linear, guadratic, polynomial, radical, exponential, and logarithmic
equations. Students enrolied in Calculus courses also learn to solve rate of change problems, related rates
problems, integration problems, as well as area, volume, and length of curve problems, and work, fluid
pressure, and force problems. Students enrclled in Statistics courses learn to calculate probabilities, estimate
parameters with confidence intervals, and conduct statistical hypothesis testing. Students are trained to use
critical thinking skills, problem solving skills, and a knowledge and use of logic to analyze and solve
applications problems. These skills are beneficial across muitiple disciplines.

3.1 Degrees and Certificate Offerings

List what degrees and certificates are offered and describe how the program curriculum supports other
degrees and certificates awarded by the coliege {if applicable).

Narrative:

LCC offers an Associate in Science degree in Mathematics although there is currently not the demand or the
staffing to regularly offer Calculus Il or Differential Equations at LCC. The Math Department course offerings
also satisfy the math and statistics general education course requirements for all other degrees programs.
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4.0 Faculty Success

Faculty success over the three-year comprehensive cycle should be highlighted in this section. The
accomplishments can embrace academic achievement in the discipline, national or regional honors, campus
activities that support student success, or other innovations, research,teaching, and community service.

Narrative:

Full time faculty members serve on numerous committees and in various positions at the institutional level
and in statewide capacities to include serving as a Division Chair, the Distance Ed Committee Chair,
institutional Assessment Committee Co-Chair, and Kansas Core Outcomes Math Group Co-Chair. All full time
and adjunct faculty members meet State of Kansas mandated faculty credentialing requirements.

5.0 Program Accomplishments and Reflection on Data/Trends

In this section, departments should highlight noteworthy program accomplishments over the three-year
comprehensive cycle. Programs should also provide thoughtfu! reflection on the data provided on student
success, attrition, completion, etc. Programs should also report on findings from course and program
assessment data. Programs should also provide context of any trends in the data, as well as external trends
that may have affected the data.

Narrative.

Most of our students are not math majors, but students seeking to satisfy their gen-ed requirements. Attrition rates
remain within acceptable parameters for college-level math courses. Enrollment continues to decline at the Cherokee
Center and the Main Campus as more students either seek to obtain the math gen-ed requirements in a concurrent
setting or in online classes.

The Math Department noticed that the student completion and success numbers for the concurrent math courses were
extremely high. Student success rates of 94%-96% in college level math courses is somewhat above average but these
students typically represent the upper echelon of high school students. The Math Department will continue to monitor
the rigor in the concurrent courses. Overall, the math department is satisfied with its performance in assisting students
in meeting the math gen-ed requirements.

The current outcomes of the Math program are:

1.  Apply the calculation rules and concepts of mathematics to solve problems.

2. The ability to collect and analyze data to test hypotheses and theories.

3.  Use critical thinking skilis, problem solving skills, and a knowledge and use of logic to analyze and solve
applications problems.



Mathematics Program Outcomes 2021-

2023

Program Cutiomes' %

=  What did you learn from the data?

o The math department revised its program cutcomes during AY23. The department feels that
the revised cutcomes better reflect the mission of the department. As a result of this
reorganization the graphs for AY23 do not match the graphs for AY22. After investigation, it is
apparent that incorrect and incomplete data was provided by some math faculty members
which have skewed the data significantly. This affect was most notable in the measurement of
Program Outcome #2. When the data was carrected as a test, calculations indicated that 94%
of students assessed attained Program Qutcome #2 as compared to the 69% reported. *

*  What did you not learn from the data?
o The department did not learn anything actionable about curriculum or instructional strategies.
* What do you hope to learn and do differently this academic year?

o The department plans to work with adjunct faculty to ensure that student outcomes are
reported accurately. The department would also like to coordinate better with the
administration and between departmental faculty members regarding reflection expectations
and data colection best practices. For instance, we would like to better establish the
measurements instructors will use in reporting outcomes assessment data,

*The administration recalculated the data used in the above table. As such, the narrative for question 1 no longer
accurate reflects the information presented in the given table.



6.0 Mission Alignment

Programs should indicate how the program’s offerings align with the LCC mission: Labette Community College
provides quality learning opportunities in a supportive environment for success in a changing world.

Narrative:

The Math Department program aligns with the Labette Community College’s mission of providing quality-
learning opportunities in a suppaortive environment for success in a changing world. The mission of the Math
program is to assist students in meeting their general education requirements at LCC and to prepare students
successfully transfer to four-year institutions. All transferable math courses taught at LCC are Kansas Core
Qutcomes Group aligned to ensure easy transferability across Kansas Board of Regents institutions.

The Math Department seeks to continue to change and adapt to provide student success in an ever-changing
world. The curriculum is regularly reviewed to reflect expectations from four-year institutions and

KBOR. Anticipated upcoming changes include transitioning degree offerings to reflect KBOR's new Math
Pathways model and to transition the department’s developmental math offerings away from a pre-req model
1o a co-req model.

The Math Department faculty are committed to providing a supportive learning environment. The faculty
endeavor to create an atmosphere of trust and support, allowing students to ask questions and seek out
advice when needed,

7.0 Fiscal Resource Narrative

Based on program data review, planning and development for student success, programs will complete the
budget worksheet to identify proposed resource needs and adjustments. Resource requests should follow
budgeting guidelines as approved by the Board of Trustees for each fiscal year. The resource requests should
be used to provide summary and detailed information to the DOI/VPAA and other decision-makers and to
inform financial decisions made throughout the year. In the narrative below, please explain any requests for
additional dollars over the current academic vear budget, then include the budget amounts on the budget
worksheet.

Narrative:

No additional purchases are anticipated at this time.



8.0 External Constituency and Significant Trends

An important component of maintaining a superior program lies in awareness and understanding of other
possible factors that may impact the program and/or student outcomes. After consideration of these other
factors, program directors/faculty should document the relevant information within this section.

Program Advisory Committee:

The Mathematics Department does not have a Program Advisory Committee.

Other External Constituencies:

Mathematics departments throughout the state of Kansas are undergoing significant changes at the moment.
KBOR is introducing a new Math Pathways model, which will aliow students to meet their gen-ed requirement
by taking College Algebra, Elem Statistics, or Quantitative Reasoning. A soft launch of this new model is
planned for Fall 2025 with full implementation in Fall 2026. This will significantly influence LCC's math course
offerings and it is not yet clear what the demand will be for all three gen-ed math courses. The Math
Department has obtained the approval from the Curriculum and Instruction Committee on a new Quantitative
Reasoning course that is KCOG aligned and will be seeking approval for a new College Algebra with Review
course. Development of this course is continuing to ensure that Math Department meets the above timeline
for implementation.

At the same time the Math Department will be transitioning from a pre-req developmental math model to a
co-req developmental math model. LCC will no longer focus on offering Beginning and intermediate Algebra
courses but College Algebra with Review sections for students needing supplemental assistance as per KBOR.
The Math Depariment will be seeking the approval of the new College Algebra with Review course from the
Curriculum and instruction Committee. A soft launch of this new model is also planned for Falt 2025 with full
implementation in Fali 2026.

Finally, as discussed earlier, there is currently not the demand or the staffing to regularly offer Calculus Il or
Differential Equations at LCC. The LCC Math Department is currently focused on assisting students in meeting
their gen-ed requirements. In addition to assisting students pursuing associates degrees at LCC, the LCC Math
Departments assisis students planning to transfer to four-year institutions. For many of these degrees,
Calculus | and Calculus I are foundational courses to Engineering, Mathematics, Natural Science, and
Computer Science majors. The LCC Math Department considers these offerings to be a vital part of its
mission, even if these courses do not count towards a degree at LCC. If students are not able to complete
these foundational courses in their Freshman or Sophomore year, their chances of being successful after
transferring to a four-year institution are greatly diminished.

Significant Trends:

On a national level, the field of mathematics is on a significant upward {rend, With ever-changing technology,
our world is becoming more mathematical by the day. From the US Bureau of Labor Statistics:

“Qverall employment in math occupations is projected to grow 29 percent from 2021 to 2031, much faster
than the average for all occupations; this increase is expected to result in about 82,000 new jobs over the



decade. In addition to new jobs from growth, opportunities arise from the need to replace workers who leave
their occupations permanently. About 30,600 openings each year, on average, are projected to come from
growth and replacement needs. The median annual wage for this group was $98,680 in May 2021, which was
higher than the median annual wage for all occupations of $45,760.”

9.0 Program Vitality Assessment

Program faculty should use all available information to consider the category assignment which best reflects
the program's current status and subseguent goals and anticipated action plans.

Vitality Category Chosen: Category 3: Revitalization Opportunities or Needs

Explanation for Chosen Vitality Category:

The Mathematics Department is integral to the ethos of Labette Community College. in fact, any math
department in any educational institution is a core component of its curriculum. However, as discussed
earlier, there is currently not the demand or the staffing to regularly offer Calculus Il or Differential Equations
at LCC. Additionally, LCC does not currently have the staff to offer an Engineering Physics i or Il course, As
such, the Department does not feel there is sufficient demand or staffing to justify continuing to offer an AS in
Mathematics and recommends discontinuing the degree offering.

The LCC Math Department has been and is currently focused on assisting students in meeting their gen-ed
requirements and believes that should be its focus in the foreseeable future. In addition to assisting students
pursuing associates degrees at LCC, the LCC Math Departments assists students pianning to transfer to four-
year institutions. For many of these degrees, Calculus | and Calculus |l are foundational courses to
Engineering, Mathematics, Secondary Math Ed, Natural Science, and Computer Science majors. The LCC Math
Department considers these offerings to be a vital part of its mission, even if these courses do not count
towards a degree at LCC. If students are not able to complete these foundational courses in their Freshman or
Sophomore year, their chances of being successful after transferring to a four-year institution are greatly
diminished. The LCC Math Department is committed to continuing to offer Calculus | every Fall and Calculus Il
every Spring for students seeking to transfer to a four-year institution who will need them as part of the gen-
ed requirements. The department seeks the administration’s support in this matter.



10.0 Program Goals

Each program should set 1-3 short-term goals {will be completed in the next year) and 1-3 long-term goals
{will be completed by next comprehensive program review}. These goals should be SMART goals that can be
reflected upon in the upcoming annual or comprehensive review,

Short-Term:

1) Develop a “Quantitative Reasoning/Contemporary Math course” that will satisfy changing KBOR gen-
ed requirements in time for the Fall 2025 schedule.

2} Develop a “College Algebra with Review course” that will satisfy changing KBOR gen-ed requirements
in time for the Fall 2025 schedule.

3) Revise or replace the current College Algebra Textbook with the upcoming transition 1o a co-req
developmental model in mind.

Long-Term:

1) Revise the Math Schedule to reflect the new Math Pathways Model and Developmental Math model
coming down from KBOR. A soft launch of this new model is planned for Fall 2025 with full
implementation in Fall 2026.

2} Consider hiring a new math or physics instructor so as to meet the changing KBOR expectations for
developmental math students and in the hopes of re-introducing an Engineering Physics Program by
Fall 2027.



LABETTE
COMMUNITY
|COLLEGE _
Program Review Data Summary

Naote: All Definitions of data pulled for this summary can be found in Appendix 1 of the Academic Program Review, Planning, and Development
Subject: Mathematics
Average Class Size, Completer Success, and Attrition

Year (AY | Subject Course Name Total # of Sections |Average Class (% Student %Student %Student Student
dates) Prefix Enrcliment i Completion Success Attrition Credit Hours

MATH 096 |Beg, Algebra a3 13 P 78% % 22% 249

48 8 6 83% 71% 17% 144
31 4 8 50% 64% 10% k]

2021 | MATH 111 |Math for Ed N/A N/A N/A N/A N/A N/A N/A
2022 4 1 4 100% 100% 0% 12
2023 4 1 4 100% 75% 0% 12

2021 MATH 120 {Elem Stats 81 5 16 79% 64% 21% 243

2022 90 7 13 83% 74% 17% 276
2023 79 7 11 86% 93% 8% 237

Trigonometry

2021 | MATH 131 |Caleulus I 3 1 3 100% 0% 15
2022 7 1 7 6% 14% 35

0% 25

2023 5 1 5 100%

2021 MATH 202 [Diff Equations 1 1 1 100% 100% 0% 5
2022 N/A N/A N/A N/A N/A N/A N/A
2023 N/A N/A N/A N/A N/A N/A N/A

Course Completion, Success, & Attrition by Location

Student Credit
Hours

%Student
Attrition

%Student
Success

Student
Completion

Location |Total # of Sections

Enrollment

Average Class
Size

Year (AY
dates)




2021 Main 305 40 8 88% 75% 12% 595
2022 239 27 9 84% 70% 16% 756
200 22 9 86% 76% 14% 632

2021 Concurrent 247 24 16 99% 94% 1% 793
2022 290 30 10 98% 96% 2% 879
2023 272 29 9 100% 98% 0% 83s

Declared Awards, Transfers, and Placements

Year (AY Dates) i of Degrees/Certs # of Graduates % Placement Rate for
Awarded Transferring from previous| Graduates {CTE Only)
AY year
2021 0 0 N/A
2022 0 4] N/A
2023 1 1 N/A

Student Credit Hours by Faculty Type

Number of Faculty Student Credit Hours by Faculty Type
Year [AY) Full Part Time Full Time % for Full Time Part Time % for Part Total Credit Hours
Time Time
2021 3 11 1383 51% 1324 49% 2707
2022 3 11 1297 53% 1146 47% 2443
2023 2 8 1223 55% 1008 45% 2231

Faculty Name by Type for Most Recent Academic Year Full Time: Ralph Gouvion, Alan Pommier
Part Time: Carrie Case, Sara Davis, Micah DeWeese, Jordan Epler, Samuel Hardy, Amy

Hartzell, Veronica Polak, 8renda Thenikt




Agenda ltem: VI.C.
Date: March 21, 2024

SUBJECT
Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT'S RECOMMENDATION

The President recommends approval of the bills.
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