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EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, April 11, 2024
Board Meeting 5:30 p.m.
Cardinal Event Center

Adoption of AGeNda. ..o e Exhibit 1
Approval of March 21, 2024, Regular Meeting Minutes .................... Exhibit 2
Reports and/or Board Discussion

A. Faculty Senate Report

B. SGA Report

C. Administrative Reports
i. Comparison of Expenditure to Budget
ii. Facilities Report

D. President’'s Report

New Business (Action, Report, or Discussion)

A. POlICY REBVIEBW ... Exhibit 3
B. Approval for Equipment Purchase ..........coooooiiiii Exhibit 4
C. Program Reviews — English/History...............oooooooiiiii. Exhibit 5/6
D. Department Reviews — Admissions/fHuman Resources .............. Exhibit 7/8
E. Student Union Roof Repair & Restoration..............ccecoovivvvivinnnnnn Exhibit 9
F. Professional Staff Employment Letter....................ooii il Exhibit 10
G. Approval of Bills ... Exhibit 11

Executive Session - for matters relating to employer-employee negotiations
whether or not in consultation with the representative or representatives of the
body or agency.

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment.
This structure has been designed to provide the public with an opportunity to
comment on any topic. The Chair of the Board explains the Board’s approach to
public comment with the following statement:

“At this time we invite anyone in the audience to speak to the Board about
any item or concern that pertains to the college. By policy, at this time the
Board will not take any action on any item or concern, but we will be happy
to take it under advisement for possible future action.” The Board also
retains the right to set time limits on public comment.
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in the event that a large number of citizens are present and wish to speak in
favor or opposition to an issue before the Board, the Board reserves the right to
poll the number of citizens in favor of and opposition to the issue at hand as well
as to limit the number of spokespersons representing opposing viewpoints. The
Board also retains the right to set time limits as deemed appropriate.

Next Regular Board Meeting: Thursday, May 16, 2024, 5:30 p.m., Cardinal Event
Center

Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
March 21, 2024

The Board of Trustees met at 5:30 p.m. on Thursday, March 21, 2024, at the Cardinal
Event Center.

Members Present
Greg Chalker
Becky Dantic

Carl Hoskins

Rod Landrum
Montie Taylor
David Winchell

Others Present -
Dr. Mark Watkins Dr. Jason Sharp  Leanna Doherty  Kelly Kirkpatrick

Theresa Hundley  Ross Harper Haley Walker Kevin Doherty

Tyler Allen Harrison Hall Allie Kashka Ray Nolting

Cathy Kibler Dr. Ken Elliott . Glee Clar Amy Reynolds

Jeff Vesta Melissa Kipp ' Elizabeth Stoneberger

Emily Franks Raiph Gouvion

Heidi Flora recorded the min_utes

Adoption of Aqerf@}_(ACTION

Chair Dantic asked for dditions to the revised meeting agenda. There were
none. Trustee Chalker mox pprove the meeting agenda as presented. Trustee
Landrum seconded the motion and the motion. carried 6-0.

Approval of Regular Meeting Mmgtes (ACTION ITEM)

Chair Dantic asked for corrections or?';aditions to the February 8, 2024, regular meeting
minutes. There were none. Trustee Landrum moved to approve the minutes as
presented. Trustee Taylor seconded the motion and the motion carried 6-0.

Approval of Special Meeting Minutes (ACTION ITEM)

Chair Dantic asked for corrections or additions to the March 6, 2024, special meeting
minutes. There were none. Trustee Landrum moved to approve the minutes as
presented. Trustee Hoskins seconded the motion and the motion carried 8-0.

Reports and/or Board Discussion
Faculty Senate Report:
None

Student Government Report: Harrison Hall, Student Life Specialist, provided an
update on recent and upcoming events.
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Administrative Report:

Comparison of Expenditures to Budget: The February financial report was placed on
the tables. At the end of February, we were 67% through the year. The general fund
was 61% expended and the technical education/vocational fund was 61% expended.
Vice-President Doherty invited questions from the Trustees.

Audit: Emily Franks with Jarred, Gilmore & Phillips gave the audit report for 2023.

Trustee Hoskins moved to accept the 2023 Audit Report. Trustee Landrum seconded
the motion and the motion carried 6-0.

Facility Report. Kevin Doherty, Facilities Director g;
Building elevator and elevator alarm monitoring. « -

update on the Hughes

President’s Report:

Dr. Watkins recognized Coach Jeff Vesta who was awarded with the NWCA NJCAA
Men'’s Naticnal Coach of the Year and congratulated him on his team's successful
season.

Dr. Watkins reported on the recenfi'_ Hendershot Art GaEIery 100-Year ethbtt & event
curated by Mike Brotherton and the ;-newly acquwed Grant Wood lithograph.

Old Business (ACTION, iNFORMATION OR. BIS USSION ITEMS)

Cherokee Center Update :
Dr. Sharp reported on the current sﬁuatlon _
Administration's recommendation.

Tuition and Fees for 2024-2025 =
Trustee Taylor moved to approve an increase of $2 in tution and $1 in fees for all
resndency categorles Trustee Chalker seconded the motion and the motion carried 6-0.

New Busmess (ACTION, !NFORMATION OR DISCUSSION ITEMS)

he Cherokéé Center and provided the

Professional Staff Employment Letter

Trustee Winchell moved to approve the Professional Staff Employment Letter for Molly
Coomes, Workforce Dlrecto___. ."starttng February 26, 2024, at a salary of $47,000.
Trustee Landrum seconded'the motion and the motion carried 6-0.

Program Reviews

Dr. Sharp presented the Mathematics Program Review. Trustee Landrum moved to
accept the Mathematics Program Review. Trustee Hoskins seconded the motion and
the motion carried 6-0.

Dr. Sharp presented the Biology Program Review. Trustee Taylor moved to accept the

Biology Program Review. Trustee Chalker seconded the motion and the motion carried
6-0.
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Approval of Bills
Trustee Landrum moved to approve the Claims Register. Trustee Chalker seconded the
motion and the motion carried 6-0.

Administrative Contract Approval

Trustee Winchell moved to approve the Administrative Contract for Dr. Ken Elliott, Dean
of Instruction and Distance Learning, starting July 8, 2024, at a salary of $67,000.
Trustee Landrum seconded the motion and the motion carried 6-0.

Executive Session

Trustee Landrum moved to go into executive session at 6 28 p.m. for 5 minutes for the
purpose of discussing personnel matters for nonelected personnel to protect the privacy
interests of an identifiable individual. Trustee Hoskms seconded the motion and the
motion carried 6-0. o

The following were invited to participate in the executive session: Dr. Mark Watkins, Dr.
Jason Sharp, Leanna Doherty, Kelly Klrkpatnck and Hal yWaEker

The Board returned to an open meeting at 6: 33 p

Trustee Landrum moved to approved new faculty pos:t_ﬁg_;}s exercise science and
welding. Trustee Hoskins seconded the motion and the motion carried 6-0.

Executive Session .
Trustee Landrum move to go lnto executive session at 6:35 p.m. for 5 minutes for
matters relating to employer—empioyee negotiations whether or not in consultation with
the representative or representahv_es of the body or agency to protect the institution’s
right to the confidentiality of its 'neg:ct;atlng position and the public interest. Trustee
Hoskins seconded the motion __"nd the motlon carrled 6-0.

The following were invited to partlmpate in the executlve session: Dr. Mark Watkins, Dr.
Jason Sharp, Leanna Doherty, and Haiey Walker.

The Board returned to an open meetmg at 6:40 p.m.

Public Comment

Amy Reynolds spoke in support of Art Instructor, Heidi Schaaf.

Trustee Landrum commended everyone who has helped with the 100-year celebration
events thus far.

Next Board Meeting

Chair Dantic reminded everyone of the next regular meeting of the Board of Trustees
scheduled for April 11, at 5:30 p.m. in the Cardinal Event Center.
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Adjournment

Trustee Landrum moved to adjourn the meeting at 6:45 p.m. Trustee Chalker seconded
the motion and the motion carried 6-0.

Heidi Flora, Clerk of the Board




Agenda Item #: IV.A.
Date: April 11, 2024

SUBJECT

Review of Board Policy Changes

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/2020, the President would conduct a review and update
the policies of the Board of Trustees.

BACKGROUND

The President has updated the following policy for review:
Policy 2.16 Animals on Campus

PRESIDENT’S RECOMMENDATION

The President recommends the Board of Trustees review Policy 2.16 — Animals on
Campus.
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Agenda Item: [V.B.
Date: April 11, 2024

SUBJECT
Purchases/Replacement Bids

REASON FOR CONSIDERATION BY THE BOARD
College policy states that the Board of Trustees’ approval is normally required for items
costing in excess of $19,999.

BACKGROUND

Labette Community College has been granted additional state funds to support
programs that cater to the needs of local businesses and industries. These funds are
being allocated towards the purchase of a new hydraulic press, replacing the current
piece of equipment. This investment will enhance the college's ability to provide cutting-
edge training and resources for students pursuing careers in fields such as
manufacturing and welding.

PRESIDENT’S RECOMMENDATION
The President recommends the Board of Trustees approve the Thompson Brothers bid
for the purchase of a new hydraulic press.
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&THOM PSON MAILING ADDRESS]
B R o T H E R s THOMPAGN BROTHERS

PO BOX B Y

e phendean. Fontgany

Faunely Oewneed Stnce 1995 GASES » WELDING » INDUSTRIAL * SAFETY COFFEVVILLE, KE 67387
WWW.THEWELDS,.com l PHoMNE B00,880,8B848 I FAX 620,282,.8390
MAin BTORE BaANGH BRANGCH Bhranad
anit W HBTH ¥, 214 E ErLM A0 Maatson 3700 E TUREDo
EoFreEvYILLE, HE CHARUTE, KO FREDONIA, HS BARTLEEVILLE, OH
QUOTATION
Sold To: 312310 Ship To: 312312 864702
Lccce LCCC - WELDING DEPT
LABETTE CO COMM COLLEGE 4820 FLYNN DR
200 5 14TH PARSONS K3 67357
PARSONS K8 67357
Hardgoods PO# ] Cas PO# | Ship VIA I Salesman | Terms |  Date
QUR TRUCK Bs-C NET 30 12472023
Cylinders
Stock Number Description Quantity | Unit Price Shp | Rtn Amount

THANKS FOR THE OPPORTUNITY TO QUOTE THE FOLLOWING:

1 BAS-1000835 BALEIGH HYDRAULIC 1.00jEA 54965.7600 5496576 -
MODEL BP-6778NC
§7 TON
ESTIMATED SHIPPING TO CUSTOMER SITE:
$1650.00

TERMS; FULL PAYMENT WITHIN 10 DAYS OF RECEIPT OF EQUIPMENT.

Sub Sales
Total 54965.76 Tax Tofal 54965.76




EXHIBIT 4
QUOTATION

JPW INDUSTRIES INC., QUOTATION#: 20012896

Ph:615-793-8900 ORDER DATE:01/18/2024

WA INGUSIngS. com CUSTOMER#: 1060000000
VALID TO:02/18/2024

SOLD TO: SHIPPING TO:

Labeite Communlity College Labette Community College

Travis Brumback Travis Brumback

2005 14th St 200 S 14th St

Parsons KS 67357 Parsons KS 67357

us us

206742204
1/18/2024

Payable immediately withcut deduction

* Price Quote may not be valid if a price increase has occurred or past 30 calendar days.
* Curbside er Dock Deliveries Only. Forkliff, Crane and-or Loading Dock to gat off truck maybe required. Be sure 1o inspect shipment prior to signing off.
Damages may not be covered afler defivery. For more Infarmation see T&C link.

10 BA9-1000835 [ 1000835 ) TW 1 EA 58,969.00 59,999.00
BP-6T78NC-67ton 78 Hyd. Press Brake

fport Export Code;  B462,28,0030
EAN }IPCH 721325394557

TOTAL EXCLUDING TAX. § 59,599.00
SHIPPING & HANDLING CHARGES. § 2,000.00
TOTAL AMOUNT. § 61,999.00

ADDRESS FOR MAILING THE CHECKS:
{ockbox Deposils

JPW Industries Inc
£.0. Box 95137
Chicago, IL 60694-5137

ACCOUNT INFORMATION FOR DIRECT DEPOSITS & WIRE TRANSFERS:
JPW INDUSTRIES INC

ABA ROUTING#: 071000288

ACCOUNT#: 3036951

SWIFT CODE: HATRUS44

BANK NAME: BMC Harris Bank N.A.

BANK ADDRESS: 111 West Monroe St , Chicago , IL 60603

This dacument is amended and applicoble te the octuol terms end conditions. The attual terms and conditions can be viewed on our websie 1t rom i B Lo,/ P1ade it

JPW Industrles inc. ABA RQUTING#: 071000288 ; ACCOUNTH: 3036951
427 New Sanford Road |, La Vergne , TN USA |, 37686 SWIFT CODE: HATRUS44
Tel: 515-793-8900 JPW INGUSTRIES ING,

Page 1 of 1 BMO Harris Bank N.A., 111 West Monree St, Chicage , IL 60803




Agenda Item #: [V.C.
Date: April 11, 2024

SUBJECT

Program Reviews: History and English

REASON FOR CONSIDERATION BY THE BOARD

Part of the Board’s responsibility is to maintain oversight on the quality of the academic
and administrative programs and services. This has been an on-going feature of our
regular Board meetings.

BACKGROUND

The purpose of a program review is to assess the quality of our academic offerings as
well as to assess program strengths and weaknesses. The program review report
format will more accurately reflect the mission of the college, to “provide quality learning
opportunities in a supportive environment,” at a reduced cost, thus increasing our
efficiency.

VPAA, Dean and Program staff will present the program review to the Board of
Trustees.

PRESIDENT'S RECOMMENDATION

President recommends the acceptance of the program reviews for History and English.
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Comprehensive Program Review 2023

Program Name: English

Semesters Reviewed:
AY 2021: Fall 2020, Spring 2021, and Summer 2021
AY 2022: Fall 2021, Spring 2022, and Summer 2022
AY 2023: Fall 2022, Spring 2023, and Summer 2023

Completed by: Elizabeth Stoneberger, Kenneth Elliott, and Randee Baty
Date: February 2024

Assessment Committee Recommendation: The committee agrees with the Program Vitality
statement; Category 2: Maintain current levels of support/continuous improvement.

President’s Council Recommendation: President’s Council agrees with the
recommendation of the Program Vitality statement, Category 2: Maintain current levels of
support/continuous improvement.



1.0 Program Summary

Narrative:

The mission of the English program is to prepare students to enter the job market in a variety of fields which
require written and oral communication and critical thinking. Students with this degree can also transfer to a
university in numerous fields of study. This degree will prepare students to pivot into emerging professions.,

English Program Qutcomes are as follows:

1.
2.
3.

Demonstrate effective writing skills.

Understand and apply the specific vocabulary of literature.

Apply critical thinking skills to explore and understand the layers and ambiguity of meaning in written
texts.

Demonstrate effective critical reading skills.

Incorporate the world of the author, the world of the text, and the student’s own world and
experiences to produce meaning.



2.0 Student Success

Narrative:

Students must achieve a grade of 70% in English courses to be considered successful.

After graduation, students may gain immediate employment in offices and businesses that require strong
reading, writing and communication skills. Students who go on to complete a Bachelor’s Degree may gain
employment in Journalism, Creative Writing, Copywriting, Technical writing, Science writing, Freelance
Writing, Grant writing, and any positions that require critical thinking.

2.1 Achieve/Promote Student Success
Narrative:

Beginning students may take ENGL 103 (English Composition with Review) if they have low skilis or low
placement, for a more intensive course worth 5 credit hours which meets 4 times per week. Most students
can take the regular ENGL 101 and ENGL 102 courses in succession. English majors have several options for
electives to suit their individual needs and preferences.

3.0 Reflection on Current Curriculum

Narrative:

LCC English courses are KCOG approved, meaning that Kansas Community Colleges and Universities have met
and approved outcomes for the courses to transfer. Any courses not yet approved are scheduled for future
approval by the KCOG cohort. KCOG courses are reviewed regularly and updated.

Moreover, we constantly review our curriculum to ensure that our courses are not only compatible with other
first- and second-year English programs throughout the state for transfer, but also to ensure currency with
technological innovations and pedagogical best practices.

3.1 Degrees and Certificate Offerings

Narrative:

LCC offers an Associate of Arts Degree. Degrees in ali other departments require at least Composition | as a
requirement for degrees in those areas. Many degrees also require Composition Il. Both courses are part of
the General Education Degree Package.



Labette Community College

Programs of Study 71

ENGLISH

ASSOUTATE IN ARYS

The English program prepares students to enter the job
market b a variety of fields whicl require swritten and orad
comnmunication and critical thinking. Students with this
degree can also transler to o undversity in namerous felds of
study: This degree will prepare stadents to pivot inko emerg-
g professions,

Credits Required; &l
Major Advisors: Rundes Baty
G2-$20-1177
randeehplabette edu

Elizabeth Stoneberger
620-820-1133
chizabethweiabeticedu

Ken Eliow
HA-320-1148
kenegilabette edu

Recommended Conrses:

EWGL 118 Gerwral Elective
ENGL 200 General Bleciive
ENGL 206 General Blective
EWNGL 308 General Blective
ENGL 215 General Elective
ENGL 219 Geoeral Elective

After Graduation

Students may gam immediste emplovment in offices and
businesses that requize strong reading, writing aind commnia-
nication skills, Students who go on to complete a Bache-
Tor’s Degree may gain eraplovient in Journalism, Creative
Writing, Copywriting Technical weiting, Seience Writing,
Freefance Writing, and Grant Writing,

Lonceptration Reguirenwnis

<]
I ENGL 207 British Literature 3
U1 ENGL 209 American Literature 3
Jener: 35
English
O ENGL 101 English Composition [ or
L] ENGL 103 English Composition [ with Review 3
1 ENGL 2 English Composition 11 3
Commianications

Choose one class

il 3

Math & Stavisticy

Choose one class
& 3
Natural & Physical Science

Choose one class
| 5
Social & Bebaviorial Sciences

Choose two classes from different subject areas

[ k!
o] 3

Aris & Humanities

Choase two cdasses from different subject aveas
a 3
| k)
Personal & Professional Behavior

Choose two classes

0 3
0 3
General Blectives 18
&l 3
£ 3
t 3
& 3
™ 3
L3 3
td I




4.0 Faculty Success

Narrative:

Randee Baty — In addition to teaching Composition | and li, General Literature, and British Literature, Ms. Baty
has written our current General Literature textbook. She leads book talks around the State of Kansas for
Humanities Kansas. She also scores AP literature essays in the summer for the Educational Testing Service of
the Coliege Board. Ms. Baty is also a current member of the Lions Club. Finally, she teaches children’s classes
at Westside Christian Church.

Kenneth Elliott — In addition to teaching all composition classes, world literature, and film appreciation, Dr.
Elliott has restarted his daily writing habit and personal research. He is currently sending poems to literary
journals. He donates to the LCC Pantry and has donated his time to the monthly free dinners for students.
During the summer, Dr. Elliott scores AP composition essays for the Educational Testing Service of the College
Board. Finally, he is a member of the City of Parsons Arts and Humanities Council and has helped to organize
and curate the receptions and shows.

Elizabeth Stoneberger- In addition to teaching Composition, Creative Writing, American Literature, Theatre
Appreciation, and Science Fiction, Professor Stoneberger continues her writing practice. She is the choir/bells
director for First Presbyterian Church/First Christian Church, is a member of PEQ, and is part of the Space
Group which has a community garden which feeds local residents.



5.0 Program Accomplishments and Reflection on Data/Trends

Narrative:

In accordance with KBOR's evolving ethos, the English Department has eliminated the developmental
composition course and replaced it with a Composition | with Review. The Department is at the vanguard of
this emerging trend in Kansas higher education.

Free Online Educational Resources {QER) have replaced many of the required texts for Program courses. This
use of OER has reduced student expense for their education and ensured that they all have the required texts
in a timely manner.

English

Program Outcomes 2021-2023

100%
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= What did you learn from the data?

o The data fluctuated year to year so more training with English instructors will be conducted
at in service and throughout the year to improve consistency in reporting and maintaing
course and program expectations.

= \What did you not learn from the data?

o Woe did not learn what specific practices are working for teachers. We would like to see all
instructors suggest more strategies for personal pedagogical improvement.

= What do you hope to learn and do differently this academic year?

o We will reemphasize, at our in-service meetings, the importance of the information teachers
provide, Additionally, we will feature one innovative teaching strategy,



6.0 Mission Alignment

Narrative:

The English Program aligns with LCC's mission

1. To provide guality learning opportunities by offering not only required compaosition courses for other
college majors, but also discipline-specific courses for English majors. The curricula of the composition
courses comply not only with KBOR-suggested outcomes, but are also tailored to the students’ needs.
The English Department uses a variety of delivery and teaching methods to strengthen every student’s
weak spots and to encourage every student’s strengths. Additionally, the Department has developed
the ENGL 103: Composition | with Review class to replace the previous ENGL 099 and ENGL 090 classes
for developmental students. ENGL 103 meets four times a week for five hours total to give students
the extra help they need to succeed in English Composition |. This course also prepares them for
English Composition Il and other college classes without adding an extra semester to get through the
required English courses. This streamlined approach is designed to increase retention and reduce time
to completion. The English faculty also collaborate with adjunct faculty and concurrent enrollment
faculty not only to ensure the quality of the teaching of the adjuncts and concurrent faculty, but also to
allow the for the free exchange of ideas to improve the Department as a whole.

2. In asupportive environment — The English faculty work as closely with students as the student’s
desire, Students are encouraged to work closely with English faculty to succeed in their classes and
meet their educational goals. Faculty also take a proactive approach and actively seek out struggling
students to discover the source of the difficulties and provide what academic help and referral to
resources that are available.

3. For success in a changing world — Students are encouraged to think not only critically but creatively, to
read not only actively, but aggressively, and to write in different styles for different rhetorical
situations. The Department understands that the pace of technological and societal change is
accelerating and that current students will probably hoid many different jobs throughout their lives.
Many of these jobs don’t yet exist and/or use not-yet-invented technologies. Consequently, students
are encouraged to develop their adaptability to novel situations.



7.0 Fiscal Resource Narrative

Narrative:

No additional budget request is foreseen at this time.

8.0 External Constituency and Significant Trends

Program Advisory Committee: NfA

QOther External Constituencies:

The English department at LCC works closely with the LCC library for research resources.

The English department also partners with the Foundation to present the Gribben Lecture series every
Octaber. This lecture series brings in coliege and high school English teachers from all over SE Kansas for free
professional development. It is a fong-standing and highly respected lecture series that brings in nationally
known speakers for the benefit of SE Kansas.

Significant Trends:

The US Bureau of Labor Statistics’ Occupational Outlook Handbook list several professions that are open to
English majors.

*  Writers and authors - Median pay is $35.17 per hour or $73,150.00 per year. The growth in that field
is 4% per year.

e Editors - Median pay is $35.14 per hour or $73,080 per year. This is a stable field.

» Technical writers - Median pay is $38.44 per hour or $79,960 per year. The growth in this field is 7%
per year which is faster than average.

» Teachers - Median pay for high school teachers is $62,360 per year. This is a stable field as far as
number of jobs available, and currently there is a shortage of applicants to fill those jobs.

In addition to specific jobs in the English field, an English degree is a foundational degree for many people
pursuing a law degree or an MBA.

Other professions for English majors are teaching, social media specialist, content manager, publisher,
communications manager, or press secretary.

As more content is created online for consumers, more writers, editors, and content managers will be needed.



9.0 Program Vitality Assessment

Vitality Category Chosen:

Category 2: Maintain Current Levels of Support/Continuous Improvement

English is a core requirement in every degree curriculum and many certificate programs in the College and in
the state. English Compasition | and Il are both required in the General Fducation Package.

All full-time faculty are qualified to teach any of the courses that are offered.

10.0 Program Goals
Short-Term:

Increase awareness of our literature classes by a comprehensive advertising campaign
Specific ~ Through the LCC PR department, we will advertise our [iterature classes
Measurable — Number of ads in various media for our literature classes can be measured

Achievable — Having a PR department whose focus is advertising the college events and classes makes this
achievable.

Relevance / Results Focused — The purpose of this advertising is ta inform our students and the community at
large about the variety of offerings available through the English Dept. at LCC. Community members who are
interested in literature but not current students may find offerings that interest them that they were formerly
unaware of, bringing new students into the coliege,

Timely — Boosting enroliment in coliege classes is imperative at this time of low student numbers.

Long-Term:

Write our own textbooks

Specific — The English department will write textbooks for General Literature (completed), ENGL 101/103, and
ENGL 102. Faculty will collaborate to write the texts in order to tailor texts to the unique financial and
academic needs of our students,

Measurable — (1) The textbooks will be 100% written. {2} The textbooks will be assigned to all classes.

Achievable - Yes, it is achievable. Most of the content is already written in the form of presentations,
handouts, etc.

Relevance / Results Focused — The purpose English Department’s writing these texts is to consolidate the
needed information into a single text contains what we want to the students to know in the vocabulary that
the English Department uses while eliminating any extraneous and distracting information. The texts will be



readily available and free to the students. We hope the result will be greater student success in these classes
and greater student satisfaction with these classes.

Timely — We expect to have these texts ready to be deployed for the Spring 2025 semester. There is no
particular sense of urgency, as we are able to make use of existing OER resources and self-generated texts.
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Program Review Data Summary

Note: All Definitions of data pulled for this summary can be found in Appendix 1 of the Academic Progrom Review, Planning, and Development Handbook.
Program: English
Average Class Size, Completer Success, and Attrition

Year {AY | Subject Course Name Total # of Average 9% Student %Student | %Student Student
dates) Prefix Enroilment Sections Class Size Completion Success Attrition Credit
Hours |
2021 ENGLOS0 {Accelerated 38 7 5 B6% 61% 34% 76
Learning
2022 N/A N/A N/A N/A N/A NfA N/A
2023 NfA N/A N/A N/A N/A N/A N/A

ENGLO99 [Pre-Coliege 39 5 8 85% 69% 15% 117
Reading/Writing
2022 4 4 ] 75% 63% 25% 72

2023 i2 2 6 92% 91% 2% 36

2021 ENGL 102 |English Comp If 288 26 11 80% 4% 20% 858
2022 289 22 13 82% 75% 18% 867
2023 318 23 14 80% 93% 20% 957

2021 ENGL 118 (Theatra Appreciation N/A N/A N/A N/A N/A N/A N/A
2022 10 1 10 100% 20% 0% 30
2023 N/A NfA N/A N/A N/A N/A N/A

2021 ENGL206 [Generailit 37 5 7 78% T8% 22% 111

2022 50 5 10 84% 74% 16% 150
40 3 13 88% 85% 13% i20

1 1 1 0% 0% 100% 3
2022 1 1 1 100% 100% 0% 3
2023 1 1 1 100% 100% 0% 3

2021 | ENGL209

2021 ENGL 219 |Film Appreciation 15 1 15 80% 73% 20% 45

2022 13 1 13 85% 77% 15% 39




| 2023 [ 8 1 8 75% 100% 25% 24

Course Completion, Success, & Attrition by Location

Year {AY Location Total # of Sections [ Average % Student %Student %Student Student
dates} Enroliment Class Size Completion Success Attrition Credit
Hours
2021 Cherokee 45 8 [ 87% 20% 13% 141
2022 56 6 9 73% 70% 27% 168
2023 5 1 5 80% 75% 20% is

Maizt Campus

2028 Other N/A N/A N/A N/A N/A NA N/A
{Arrangement, Off-
campus,
etc.)
2022 2 2 1 100% 100% 0% 6
2023 2 2 1 100% 106% 0% 6

Declared Awards, Transfers, and Placements

Year (AY Dates) # of Degrees/Certs # of Graduates % Placement Rate for
Awarded Transferring from Graduates {CTE Only)}
previous AY year
2021 1 1 N/A
2022 1 0 N/A
2023 0 0 N/A

Student Credit Hours by Faculty Type

Number of Faculty Student Credit Hours by Faculty Type
Year {AY) Full Time Part Time Full Time % for Full Part Time % for Part Total Cradit
Time Time Hours
2021 3 13 1476 56% 1155 44% 2631
2022 3 10 1733 69% 789 31% 2522
2023 3 8 1591 66% 822 34% 2413

Faculty Name by Type for Most Recent Academic Year

Full Time: Randee Baty, Kenneth Elliott, Elizabeth Stoneberger

Part Time: Karen Barger, Kylie Booth, Catherine Campbell, Sally Clay, Jennifer Katzer, Casey Mayfieid, Deatrea Rose, Peggy Walters,
Thad White, Scotty Zollars, Rebecca McDonald, Angie Norris
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Comprehensive Program Review 2023

Program Name: History

Semesters Reviewed:
AY 2021: Fall 2020, Spring 2021, Summer 2021
AY 2022: Fall 2021, Spring 2022, Summer 2022
AY 2023: Fall 2022, Spring 2023, Summer 2023

Completed by: Tim Miller

Date: February 29, 2024

Assessment Committee Recommendation: The committee agrees with the Program Vitality
statement; Category 2: Maintain current level of support/continuous improvement.

President’s Council Recommendation: President's Council agrees with the
recommendation of the Program Vitality Statement, Category 2: Maintain current levels of
support/continuous improvement.



1.0 Program Summary

Narrative:

The Department of History at Labette Community College uses one full-time faculty member, five adjunct
instructors, and three concurrent/dual instructors.

The LCC History Depariment seeks to provide guality-learning opportunities to LCC students by providing
qualified instructors with sufficient degrees or graduate hours in the disciplines to teach courses within the
program. The department is dedicated to creating a positive student experience and assisting students in
meeting general education requirements at Labette Community College. The department currently offers an
Associate of Science degree with an advisor available to work with participating students. The program seeks
to prepare students for further study at a four-year institution.

The current outcomes of the History department are:

1.  Demonstrate ability to evaluate sources.

2. Demonstrate ability to analyze and evaluate change over time.

3. Demonstrate effective written communication skilis.

4.  Demonstrate ability to analyze causes and consequences of major events
2.0 Student Success
Narrative;

For most students enrolied in history courses, success is measured when they are able to meet their general
education and concentration requirements. LCC history courses teach students the basics of historical events,
which are often needed to fully understand today's events. The class emphasizes critical thinking about
historical events, and students explore different viewpoints from throughout history.

2.1 Achieve/Promote Student Success
Narrative:

The history department offers two courses in world history, before and after the year 1500, and twao courses
in US history, before and after 1877 {there is also a Kansas history class that is rarely offered and is not
covered under KCOG). The majority of students taking the classes are not history majors, and these courses
are likely to be the only history classes they wiil take during their college career. As such, the classes are
geared toward non-history majors coming into the class with only a small amount of knowledge of history. The
classes are set up to give students a grounding in both knowledge of historical events, and also interpretation
of those events.

The textbooks used in ail the classes are OER (Open Educational Resources). They can be freely downloaded as
PDFs or read on the internet, and printed copies are relatively inexpensive. This reduces a barrier for some
students, particularly at the beginning of the semester when textbooks may be backordered, or students do
not have the funds to purchase books. This helps them to be successful in these classes.



3.0 Reflection on Current Curriculum

Narrative:

The program offers four survey courses, together covering all of both world and US history. The classes are
divided into units based on time period, moving forward in time as the class goes on. A set of standard
textbooks is used for both sets of courses. The purpose of the textbooks is to give students a firm grounding in
each time period, although the books tend not to dwell too much on any particular event because of the need
to provide so much breadth of coverage. To supplement the readings instructors, provide lectures that often
give more detail on particular events, such as the Vietnam War or the construction of the atomic bomb. In
addition, students read and discuss primary source documents throughout the semester. These documents
are from the time period studied, and include eyewitness accounts of rebellions, a participant's account of the
Boston Tea Party, and letters from Civil War and World War | soldiers. In this way students can get a deeper
insight into events of the past.

The curriculum is updated regularly with new information from recent historical research, which is often
folded into lectures. Textbooks can be changed to provide better knowledge to students, or to provide more
easily accessible material.

3.1 Degrees and Certificate Offerings

Narrative:

The history program offers an Associate of Science in history. At feast one history class is required by the
Elementary Education program, and students majoring in Secondary Education with an emphasis in history are
also required to take history classes. The classes fulfill general education requirements for most majors, and
are covered under KCOG so that they will transfer to the state universities and other community colleges.
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Historians research and inlerpret past events, and the
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gateway toa varlety of careers including journalism, the lag
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Credits Required: &0

D, Tim Miller
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Major Advison
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After Graduation
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After finishing a bachelors degree, aind additionad
schooling, fmany history magjors become history professors,
Fawyery, and museam directors,

s |

Concentrativn Beauirements 2
3 HIST 11 Asmerican History to 1877 1
D1 HIST W2 Amerfoan History Since 1877 3
L3OHIST 103 World History to 1500 3
GOHIST 104 World History Since 1500 3
Yeauireinent . 35
I ENGL 101 English Composition | or
£ ENGEL 103 English Composition I with Review 3
1 ENGL 102 English Composition If 3
Communications
Choose one class
£ 3

Math & Statistics
Choose one class
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. 3
3 3
Personal & Professiona] Behavior

Choose two classes

£3 3
3 3
Genepal Electiveg . 13
% 3
0 3
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4.0 Faculty Success

Narrative:

Dr. Mitler has served on a variety of college committees, including the Library Committee and Onboarding
Committee, and he has served on numerous hiring committees. He is currently the college’s representative on
the Board of Regents's Open Educational Resources Committee, where he interacts with peers at colleges and
universities across Kansas. He regularly participates in sessions at the annual Kansas Association of Historians
conference, and this spring will be chairing a session on the possibility of splitting one of the American History
survey courses into two different courses.



5.0 Program Accomplishments and Reflection on Data/Trends

Narrative:

Most students taking history classes are doing so to complete their general education requirements. Attrition
rates for history classes are within a reasonable rate. History classes remain very popular for concurrent and
dual enroliment students, which is reflected in the split between full time faculty and adjuncts. About half of
the number of students, credit hours, and classes are taught by teachers in the high schools. Because s many
students take a history class in high school there has heen a dedlining demand for history classes by full-time
LCC students. The program outcomes have continued to be reasonably high,

History
Program Qutcomes 2021-2023

100%
G0%:
80%
70%

60%

Program Outcomes’ %
2
2
P

= What did you learn from the data?
o It's difficult to learn much, since the data isn't very granular, and it's hard to see why numbers
might go up or down.
»  What did you not learn from the data?
o  Why numbers increased or decreased year to year.
* What do you hope to learn and do differently this academic year?
o I'd like to make some changes so that outcomes map to specific assignments, which may be
difficult because each of my history classes only has two outcomes.



6.0 Mission Alignment

Narrative:

This program provides quality learning opportunities for students. The instructors use a variety of teaching
methods during class, including showing videos, analyzing various sources, having students write essays and
papers, and analyzing arguments. They do this while providing a supportive environment in which students
can ask questions during class, talk to instructors on-on-one outside of class, and contact instructors through
e-mail or phone calis. Finally, these classes prepare students for success in a changing world with the subject
matter they provide. History classes give students exposure to people of other cultures and to varying ideas.

7.0 Fiscal Resource Narrative

Narrative:

This program is not requesting budgeted money.

8.0 External Constituency and Significant Trends

Program Advisory Committee:

This program does not have a Program Advisory Committee.

Other External Constituencies:

The four survey classes offered by the History department are all covered by KCOG, so they will transfer to all
of the state universities. Additionally, the classes are popular with concurrent and dual credit students
through local high schools, and a number of schools outside of LCC's service zone have students take the
classes online through LCC.

One constituency that affects the History program is the Kansas Board of Regents. The list of categories of
general education courses was recently revised by KBOR, and the change negatively affected the program as
most students are essentially penalized for taking more than one history class {the extra class will not
generally count toward their degree). At the same time, though, KBOR has recently issued course
requirements for all elementary education majors at KBOR institutions, and those students are now required
to take a history class. This, obviously, should positively affect the program.

Significant Trends:

The number of History majors has declined over the past number of years at LCC. This is likely because of two
factors. First, History is within the humanities, and the humanities in general have suffered from declining
numbers, particularly in the past several years. Second, LCC now offers a General Studies major that {arge
numbers of students have signed up for, rather than choosing a more specific major. Students who previously
may have thought about majoring in history without fully wanting to commit to it are now likely to simply
major in General Studies.



9.0 Program Vitality Assessment
Vitality Category Chosen:

Category 2: Maintain Current Levels of Support/Continuous Improvement

The program has a steady supply of students taking history classes, and it has the staffing to continue to offer
those classes. It does not have many history majors, but offering the major does present another option for
students, who otherwise may simply move on to PSU or another university without taking classes at LCC.

10.0 Program Goals

Short-Term:

Explore the value for students of the instructor posting each week's reading, in each class, on separate web
pages. The entire books are already available online, but this wouid give students the ability to go to a certain
page and know that the week's readings are there. This may be able to be done through Canvas.

Long-Term:

Connect class outcomes in each class to something more than just the overall grade the student receives in
the class. This includes looking at connecting the outcomes to specific assignments in the class.
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Average Class Size, Compieter Success, and Attrition

Program Review Data Summary

Note: All Definitions of data putled for this summary can be found in Appendix 1 of the Academic Program Review, Flanning, and
Development Handboolk.

Program: History

Year (AY Subject Course Name Total i of Average % Student %Student %Student Student
dates) Prefix Enroilment Sections  |Class Size Completion Success Attrition Credit
Hours....|
2021 HIST 101  |American 153 11 14 95% 24% 5% 459
History to 1877
2022 120 10 12 51% 87% 9% 360
2023 143 i1 12 26% 90% 4% 447

HIST103  |World History to 1500 27 2 i4 96% 78% 4% 81
22 2 il 100% 7% 0% 66
7 1 7 57% 75% 43% 21

Main Campus

82%

2021 HISY 201  [Kansas History 30 3 10 93% 73% 7% 90
2022 9 2 5 100% 89% 0% 27
2023 17 2 8 94% 88% 6% 51
Course Completicn, Success, & Attrition by Location
Year (AY Location Total # of Sections | Average % Student %Student YStudent Student
dates) Enroliment Class Size Completion Success Attrition Credit
Hours |
2021 Cherokee 5 5 80% 60% 20% 15
2022 3 3 100% 67% 0% 9
2023 N/A N/A N/A N/A N/A N/A N/A

8%

150

WA

50 7 92%
20712 2 5 76% 62% 4% 126
3023 a ) 85% B3% 15% 123

Cther N/A N/A N/A N/A N/A N/A
{arrangement, Off-
campus,
etc.)
2027 N/A N/A N/A N/A N/A N/A N/A
2023 N/A N/A N/A N/A N/A N/A N/A




Declared Awards, Transfers, and Placements

Year {AY Dates) # of Degrees/Certs # of Graduates % Placement Rate for
Awarded Transferring from Graduates (CTE Cnly)
previous AY year
2021 o] 0 N/A
2022 0 0 N/A
2023 o 0 N/A

Student Credit Hours by Faculty Type

Number of Facuity Student Credit Hours by Faculty Type
Year (AY) Full Time Part Time Full Time % for Fuit Part Time % for Part Total Credit
Time Time Hours
2021 1 3 471 39% 750 61% 1,221
2022 1 5 348 3% 702 67% 1,050
2023 1 3 483 439% 495 51% 578

Faculty Name by Type for Most Recent Academic Year Full Time: Tim Miller

Part Time: John Mack, Diana Moss, Max Nehrbass, Kevin Thomure, Greg Traxson, Loni Quarton




Agenda Item #: |V.D.
Date: April 11, 2024

SUBJECT

Department Reviews: Human Resources and Admissions

REASON FOR CONSIDERATION BY THE BOARD

Part of the Board’s responsibility is to maintain oversight of the quality of academic and
administrative programs and services. Labette Community College completed
Departmental (Non-Academic Program) Reviews for many years. However, the process
was paused for a time due to a variety of factors. The process has been updated and
has resumed as of the 23-24 Fiscal Year.

BACKGROUND

The Departmental Review, Planning, and Development framework facilitates a
systematic approach to continuous improvement. This process aims to maintain a focus
on student success and community needs, enhance departmental coherence and
quality, align departmental needs with campus priorities and budgeting, and ensure
consistency with the college's mission to provide quality learning opportunities in a
supportive environment for success in a changing world.

VPFA, VPSA, and Department staff will present the Department Review to the Board of
Trustees.

PRESIDENT’S RECOMMENDATION

President recommends the acceptance of the department reviews for Human
Resources and Admissions.



EXHIBIT 7

Admissions Department

FY23
Comprehensive Review

July 1, 2022-June 30, 2023

Prepared by:
Tyler Allen, Director of Admissions
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LABETTE ADMISSIONS FY23 Comprehensive Review
1.0 Department Summary

Labette Admissions encompasses three full-time staff positions along with a number of student
worker positions.

Directar of Admissions: oversees staff and student ambassadors. Sets direction for the department
in terms of strategy, event attendance, visit days, etc. Builds connections with high school
administrators and counselors/teachers to help their students transition from high school to the
college.

Admissions Recruiter: attends recruiting events {college fairs, high school visits, on-campus visit
days, etc.) to represent the institution. Helps oversee student ambassadors, communicates with
potential students via various methods of communication including email, phone call, texting
application, etc.

Admissions Assistant: works with Director and Recruiter to implement recruiting strategies. Serves
as main point of contact between potential students and LCC. Serves as individual campus visit
coordinator. Works with Student Ambassadors to cover the front desk.

Student Ambassadors: Students who have been selected to represent Labette Admissions and LCC
through an application process. These students assist with on-campus recruiting efforts including
group visit days, individual campus tours, and working the front desk (answering phones, preparing
materials, etc.). Students work two hours per week in the Admissions Department and receive a
scholarship, book voucher, and a stipend at the end of each semester.

Prospective Student
Recruiting Cycle

Initiat Contact Awareness Connection Dacision Enrollment

CONTACT AWARENESS CONNECTION DECISION ENROLLMENT
+ Contact counselor = Use advertising « Getstudenttofill « Getstudenton- + Connect student
or college fair materials to gain aut contact campus: group or with Advising
ofganizer. initial interest. card/sean individual visit. Center.
+ Attend Event s What sets us digitally, « Student applies « Student enrolls
apart. « Send mora for enroliment and with Advisior.
information scholarships,

Labette Admissions functions as the first point of contact between prospective students and
Labette Community College. The Department makes initial contact with students through various
methods including: attend college and career fairs, going on visits to individual high schoaols,

3



LABETTE ADMISSIONS FY23 Comprehensive Review

inviting students and counselors/teachers to attend group visit days at LCC, and providing
individual campus tours. The model in the graphic above demonstrates the recruiting cycle from
initial contact to the mesh point of a prospective student meeting with an Advisor to enroll in
classes at LCC.

Terms used in this report:

KACRAO: Kansas Association of Collegiate Registrars and Admissions Officers, an organization
providing professional development and networking for Registrars and Admissions officers, and
coordinates most of the college fairs Labette Admissions and other Kansas institutions attend
throughout the year,

Scans: The capture of interested student data at an event. A student scan is one way Labette
Admissions can collect data on student interest and connections. All KACRAO college fairs and most
other college fairs use a program through the StriveScan corporation that makes getting prospective
student information efficient. Before a college fair, students create a profile through StriveScan that
includes all of their relevant information. They are then given a barcode. When at the college fair,
college representatives can use their version of StriveScan to scan the barcode of interested students
and then efficiently get the student information. This process simplifies the process both for both
students, who can visit more college tables and more quickly give their information to the schools they
are interested in, and institutions, who can easily and instantly get student information for further
recruiting without having to decipher student handwriting on paper cards.

Student Contacts: Any way in which a prospective student indicates their interest in the institution.
Contacts primarily consist of scans via StriveScan, paper cards filled out at individual high school visits
or while at college fairs that don’t utilize StriveScan, counting prospective students who attend group
visit days, and counting prospective students who attend individual campus tours.



LABETTE ADMISSIONS FY23 Comprehensive Review

1.1 Quantitative and Qualitative Data

FALL 2022

Total Travel Days: 36
58 institutions visited in 36 Days
High Schools Visited: 36
# Of Students Connected with*: 229
College Fairs Attended: 22
# Of Students Connected with*: 383

Admissions staff attended 11 of the same events as 2021, at those 11 events, averaging a 274%
increase in student contacts. Overall, LCC Admissions had a 20% increase in scans at All college
fairs compared to Fall 2021 college fair attendance.

Highlights:
¢ 100% increase in student contacts at Cowley County College Planning Conference
(CPC)
e 75% increase in student contacts at the Wichita State Futures Fair
e 75% increase in student contacts at the CPC hosted at LCC
e 60% increase in student contacts at Kansas City Legends Field CPC
TOTAL # of Students Connected with at visits and CPCs*: 612

Senior Days Hosted: 4
# of Students: 171
Junior Days Hosted: 1
# of Students: 34
8th Grode Days Hosted: 2
# of Students: 416
Campus Visits Schedufed: 34
# of attended visits: 25
TOTAL # of Students hosted on Campus™*: 646

OVERALL TOTAL # OF STUDENTS CONNECTED & HOSTED: 1,258

*Number of Students Connected with = students who filled out a connected card or scanned their
barcode at StriveScan events to indicate their interest in Labette Community College.

#increases are increases as compared to AY 2022



LABETTE ADMISSIONS FY23 Comprehensive Review

SPRING 2023

Total Trave! Days: 37
32 institutions visited

On-Campus Events 7
1 Senior Day
1 Junior Day
1 Private High School On-Campus Visit Day
4 Enroliment Days
# Of people hosted: 288

Number of High Schools Visited: 32

# Of Students Connected with*: 295
Individual LCC Campus Visits 19
Total # of Connections: 602

Admissions Appearances: 16
7 Scholarship Nights
4 Awards Assemblies
4 Academic Signing Days
1 1CC Nurse Pinning Celebration

2 Observations and Evaluations at other institutions
Pratt Community College
Wichita State University

8 Returning Student Ambassadors for 2023-2024
8 New Student Ambassadors Selected for 2023-2023
16 Total Student Ambassadors for 2023-2024



LABETTE ADMISSIONS FY23 Comprehensive Review

2.0 Department Support of Student Success

Labette Admissions functions as part of the overall Student Success mission. Specifically, the
department supported Student Success in these areas:

» QOrganized and oversaw New Student Orientation.

»  Represented LCC on various local news reports.

= Hosted Cardinal Connect Business Showcase that connects current students with local
businesses and organizations.

= Assisted with TRIO Day for local high school students involved in TRIC programs that
included a coilege fair as well as speech from motivational speaker and former professional
athlete, Kendall Gammon.

¢ Served as the emcees of LCC Grad Night event that promoted students signing up for and

participating in Commencement.
«  Actively represented the institution at multiple community events:
o Parades, Sun Graphics Recognition luncheon, 5t. Patrick’s Auction, etc.

3.0 Department Outcomes

GOAL #1 increase the professional nature of the Student Ambassador program
Measurement Analysis of Student Ambassador Exit interviews
of Success

Achievement
Plan

= Admissions professional staff model professional conduct and behavior
o set an appropriate standard for Student Ambassadors to follow

® Distribute the schedule of events for the year to Student Ambassadors in
August

® Purchase one t-shirt and one more professional polo-style shirt for each
Student Ambassador to enhance their overall professional appearance at
on-campus and community events

Relevance These interviews and analysis serve to provide a framework for the Student
Ambassador program. They also serve as the basis for setting goals with
those Student Ambassadors who will be returning to the program the
following year.,

Time-frame FY24

GOAL #2 Collaborate with Dean of CTE on CTE-specific events, both on- and off-
campus

Measurement Host at least one CTE-specific on-campus event

of Success Attend at least one CTE-specific event off-campus

Achievement
Plan

Joint Admissions/CTE attendance at career fairs and other recruiting events

Relevance This collaboration serves to hoth better increase Labette’s ability to attend
even more recruiting events while also helping to decrease silos and
increase bridges between departments on campus.

Time-frame FY24
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GOAL#3 Increase Admissions department visibility with LCC leadership

Measurement Admissions department staff attendance at Student Affairs division

of Success meetings, All Employee meetings with President’s Cabinet, and LCC Board of
Trustees meetings

Achievement = Consider schedule of meetings when planning Admissions travel and

Plan recruiting events

= Ensure all Admissions staff members are knowledgeahle and
empowered to confidently address admissions-related matters that arise
with LCC leadership.

Relevance Demonstrates the department’s support of the college mission. Gives LCC
leadership more opportunities to be informed about the activities
conducted by Labette Admissions.

Time-frame FY24

GOAL #4 Create an Education/Visit Day sporting event

Measurement LCC hosts at least one such event during the Academic Year

of Success

Achievement
Plan

» Consult with Cardinal Athletics to identify possible dates and sports for
showcase sporting event

= Schedule Admissions presentation and tours for invited students in the
morning of event day

= Provide lunch in the Cardinal Café for invited students

= Athletic game/showcase in the afternoon

Relevance A partnership with Athletics to host a sporting event that would take place
during the typical school day with area school students in attendance to
serve as both an LCC Visit Day and Cardinal Athletics showcase

Time-frame FY25

GOAL #5 Continue strategic partnerships with other institutions

Measurement Admissions staff hosts an external evaluator from another institution

of Success

Achievement
Pian

= Admissions professionals from an outside entity will visit LCC Admissions
to provide feedback on staff practices, procedures, and processes

Relevance LCC Admissions staff use this feedback to engage in continuous program
improvement
Time-frame FY25
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GOAL #6 Reach 100+ Admissions Appearances/Visits and connect with 2000 pecple
Measurement Appearance/Visit: scheduling visits and appearances with school
of Success counselors/administrators. Reviewing Admissions Calendar to ensure visits
are conducted by staff.
Connection: a student who filled out a connected card or scanned their
barcode at StriveScan events to indicate their interest in LCC
Achievement =  Continued emphasis on connecting with schools
Plan = Attend more coilege planning conferences west of Wichita
» Make more Health Science-focused connections in the Tulsa/NE
Oklahoma area
= Shift Visit Day scholarships to use funds to support targeted schools to
LCC Admissions on site for assembly/classroom presentations
Relevance Admissions being visible demonstrates that LCC cares about connecting with
potential students while staff the opportunity to connect with school
leaders/administrators.
Time-frame FY25 and beyond
GOAL#7 Increase number of graduating high school students who are prepared to
apply to LCC Health Science programs
Measurement Maore graduating high school students demonstrate readiness to apply to
of Success LCC Health Science programs

Achievement
Plan

= (ollaborate with Health Science and Jumpstart programs to create
Health Science Curriculum Maps targeted to Jumpstart students

»  Consult with Public Relations department to create targeted
advertising related to high school Health Science Curriculum Maps

Relevance As an institution, we are already well known for our incredible Health
Science Programs, leveraging this tremendous reputation could drastically
increase recruiting and retention of local students, specifically those already
pursuing college credits while in High School

Time-frame FY25 and beyond

GOAL 48 Enhance data systems and collection

Measurement Implementation of formal data collection system to aid in analysis of trends

of Success and impacts, especially those relating to strategic enrollment management

Achievement
Plan

* Track admissions contacts from initial visit through enrollment decisions

® Use data gathered from collection system to identify key factors
contributing to student enroliment decisions

®  Use identification of key contributing factors to enhance Admissions
department programming and service delivery

Relevance LCC Admissions staff use this feedback to engage in continuous program
improvement
Time-frame FY26
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3.1 Significant Impacts

Collaborative Strategic Partnerships
* Increased connections with LCC Student Life department
= Established working relationships with LCC departments for recruiting events and college
fairs
» |dentified key mesh points and handoffs between Admissions and Advising staffs

4.0 External Constituency and Significant Trends

Changes to Visit Days
v Career-Focused Visit Days open to all high school students.
o Health Sciences Day
o Welding/Tech Day
= Reduction in FALL 2023 Visit Days and Drastic Increase in Spring 2024 Visit Days
»  Fall 2023 Visit Days will be 1 Health Science Day, 1 Tech Day, 1-2 Senior Days, and 1-2 8th Grade
Days.

Student Ambassadors:
* Increased the overall number of Student Ambassadors for from 13 to 16.
* Completed exit interviews/evaluations with every 22-23 Ambassador.
» |dentified targeted skills development and experiences for each returning Student Ambassador
o Examples of targeted skills development: Public Speaking, Event Planning, Media Skills
= improved retention rate of Student Ambassadors to provide continuity of services to LCC
Admissions and enhance Student Ambassador leadership, communication, and event planning
skills.
» Increased Ambassador Training Day to a full day to allow for training from Student Life and
others along with standard Admissions team training.
»  Student Ambassadors also represented LCC at Kids’ Fall Fest, Distinguishad Alumni
Presentation, and Special Sun Graphics Recognition event.
O Student Ambassadors were awarded an LCC Student Life 5 Star Organization

10



LABETTE ADMISSIONS FY23 Comprehensive Review

5.0 Department Success

Overall Academic Year 23 Data Totals:

Total Travel Days: 73
99 institutions visited in 73 Days
65 Unique Institutions Visited
On-Campus Events: 16
5 Senior Days
2 Junior Days
2 8th Grade Days
3 On-Campus School Specific Days
4 Enrollment Days
Individual Campus Visit Days: 44
Admissions Appearances: 16
7 Scholarship Nights
4 Awards Assemblies
4 Academic Signing Days
1 LCC Nurse Pinning
OVERALL TOTAL # OF STUDENTS CONNECTED and/or HOSTED: 1,860
*Number of Students Connected with = students who filled out a connected card or scanned their
barcode at StriveScan events to indicate their interest in Labette Community College.

5.1 Staff Accomplishments

All members of the department participated in professional development opportunities.
= Admissions Assistant attended Association of Kansas Community College Occupational
Professionals (AKCCOP) events.,
» Admissions Director and Recruiter attended Kansas Association of Collegiate Registrars and
Admissions Officers (KACRAO) annua! conference,
o Director served an KACRAQ Scholarship Committee.

Labette Admissions Student Ambassadors Organization earned Five Star Organization
recognition at annual LCC Awards Ceremony.
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LABETTE ADMISSIONS FY23 Comprehensive Review

Supervising Administrator Response

As the Vice President of Student Affairs, | commend the LCC Admissions Department for their
exemplary efforts in fostering student engagement and increasing community outreach. This
review highlights numerous achievements, from a substantial increase in student contacts to the
establishment of strategic partnerships both within and outside the institution which underscore
Admissions staff's commitment to providing prospective students with meaningful connections to
Labette Community College and facilitating their transition into the academic community.

Additionally, the outlined short and long-term goals demonstrate a forward-thinking approach to
strategic enrollment management and student success, aligning perfectly with Labette Community
College’s overarching mission of delivering high-quality learning opportunities within a supportive
environment. By focusing on enhancing professionalism, increasing visibility, and leveraging data-
driven insights, the Admissions Department is poised to play a pivotal role in shaping the future
success of our students in an ever-evolving educational landscape,
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EXHIBIT 8

Human Resources Department

FY23
Comprehensive Review
July 1, 2022 - June 30, 2023

Prepared by:
Haley Walker, Director of Human Resources
& Organizational Development
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1.0 Department Summary

The Human Resources department includes two full-time employees, the Director of Human Resources &
Organizational Development and the Payroll/Benefits Coordinator, both reporting to the Vice President of
Finance and Operations. The department displays positive guidance for current employees, future
employees, and the community by ensuring inclusive, clear employment practices. By serving the Mission
Statement, the HR department focuses on the continuous improvement of the institution by strategically
implementing various policies, assisting in employee culture, and executing payroll. The secondary focus of
the department is to ensure that trained, qualified employees contribute directly to student learning
success as well as maintaining current legal compliance, coordinating the hiring process, and providing
employee benefits.

1.1 Quantitative and Qualitative Data

Department Data
o Implemented a flexible/compressed work schedule to attract and retain employees.
e QOversaw 3 employee retirements
¢ Able to maintain health insurance benefit pricing since January 2022,
s Hired 19 new employees and 16 internal employees transferred to new positions.

Institution-Wide Data:

¢ Annual Turnover percentage: as of 7/20/23 — 114 FT/18 separations = 16% left LCC

¢ Internal Turnover percentage as of 07/20/23 — 114 FT/16 separations = 14% internal transfer
Total Turnover percentage as of 07/20/23 — 114 FT/34 separations = 30% total of left + internal
Full-time Separations: 18 (3 retire)
Presented in August 2022 recognitions far Years of Service in 5-year increments:
Adjunct — 40 yrs (1), 25 yrs (1}, 20 yrs (3}, 15 yrs (2), 10 yrs (7), 5 yrs (2}
Fult time — 35 yrs (1), 30 yrs (1}, 25 yrs (1), 15 yrs (6), 10 yrs {6), 5 yrs {4)

Bureau of Labor Statistics trends show that the combined inflation rose to 3.2 from 07/22 to 07/23 for all
items which include food and energy — compared to the increase of 8.5 for year-end of 07/22 and 5.4 for
year-end of 07/21.

Source:
hitps://www.bls.gov/opub/ted/2023/consumer-prices-up-3-2-percent-from-july-2022-to-july-2023.htm

2.0 Department Support of Student Success

Success is reached when the following factors are met: quality candidates are hired who can contribute to
students’ learning and overall environment of services, employees are paid timely, benefits are
administrated and issues are addressed timely, Performance management is completed to ensure
employee improvement and recognition. Continued employee recognition is successful when employees
feel valued and appreciated at work.



3.0 Department Outcomes

Reflection on FY23:

Prepared policy changes to present to the Board of Trustees in July 2023 to amend 7.01 and 8.01 to a 36-
hour work week stemming from the President’s “Happy Survey” and 4-day work week pilot. The HR
department conducted continuous updates and reviews of the Policy & Procedure manual chapter 3 to be
completed in June 2024, Issued online training for each semester in Safe Colleges and offered ALICE
training on 01/10 and 01/11/23. Redflag Identity theft training was completed in August 2022 and January
2023,

Short-term goals for FY24:

Finalize the reviewing of the Policy and Procedure manual chapter 3 with any updates. Begin training and
implementation of updated Performance Review forms and processes for non-instructional staff. Finalize
and strategize the implementation of findings from the Compensation Study conducted by the Arnold
Group.

Long-term goals for FY24, FY25, FY26:

Continue meeting compliance and conducting training in various topics including ALICE, mental health
support, and CPR. Begin reviewing and updating as needed to Policy and Procedure Manual chapter 4 and
chapter 5. Implement and utilize pay structure changes as proposed by the Arnold Group.

3.1 Significant Impacts

The department oversaw 19 new hires and 16 internal transfers within the College. This positive impact
shines a light on the desire people have to be a part of LCC's internal community and culture. Transferring
from one position to another within the company allows for professional growth and persaonal satisfaction.

Other significant impacts included the growing need for a pay study, which would evaluate market value
wages, compare positions across campus, and create a universal pay scale that eliminates any unfair pay
practices. The current salary structure creates pay disparities and compression for long-standing
employees and new hires. Pay compression is caused when pay structures fail to keep pace with inflation,
which in turn allows new employees to enter the company at pay rates that are closer to the long-standing
employees. Pay disparities are caused when the classification or duties of positions changes and adequate
compensation for those are not allocated to the employee,

The HR Department and Administration began researching companies that could conduct a pay study to
evaluate these impacts. This study began in the Fall of 2023. To continue to enhance the culture, the
department in coordination with the Administration assisted in implementing a flexible 4-day schedule,
launching a pilot in the Spring of 2023 and making a permanent change to this model in the Summer of
2023,



4.0 External Constituency and Significant Trends

HR Director represented LCC as the SEK Human Resource Association Vice President, providing and
coordinating relevant workforce programs to local HR and business representatives. The former HR
Director served as the Secretary in 2022 in the same organization.

Legislation:

e PUMP Act effective April 2023 — the employer cannot deny break time to pump and must provide a
location, other than a bathroom, for up to 1 year.
Source: https://www.dol.gov/agencies/whd/pump-at-work

*  PWFA, Pregnant Workers Fairness Act effective June 27, 2023 — the employer must provide
“reasonable accommodations” to an employee’s known limitation related to pregnancy, childbirth
or related medical conditions unless the accommodation will cause the employer “undue
hardship.”
Source: hitps://www.eeoc.gov/wysk/what-you-should-know-about-pregnant-workers-fairness-act

¢ Salary History Ban and Pay Transparency laws changing — none for Kansas yet. 30 states currently
have ban laws.
Source: https://www.shrm.org/topics-tools/news/talent-acquisition/state-state-salary-history-
hans-pay-transparency-laws

¢ DOL Overtime proposed changes to annual salary exemption, $55,000.00 not yet in effect, possibly
April 2024,
Source: hitps://www.dol.gov/agencies/whd/overtime/ruiemaking

5.0 Department Success

The HR Department has implemented various fillable or downloadable forms on RedZone for employee
access. With the help of the Administration, the department wrote policies and procedures to implement
the flexible/compressed work schedule to attract and retain employees. The department has hired 19 new
employees and 16 internal employees transferred to new positions. During the fiscal year of 2023, the

department researched and began the process of searching for a company to conduct a compensation
study.

The HR Director implemented monthly employee appreciation for birthdays and anniversaries and
awarded the Distinguished Faculty Award in May, 2023 to Aaron Smith. The Payroll/Benefits Coordinator
and former HR Director also purged or archived personnel files, a practice which must be done every 1 to 2
years. The Payroll/Benefits Coordinator has also been able to maintain benefit pricing since January 2022



5.1 Staff Accomplishments

Payroll/Benefits Coordinator:
¢ Received a Master’'s degree in Human Resources
¢ C(Celebrated 5 years of service
e Attended Employment Law Conference and KPERS employer workshops as the Designated Agent
e Organized and hosted open enrollment for various insurances and retirement plans offered
* Organized and led time sheet and leave form training sessions at the Fall 2022 inservice
¢ Completed electronic pracess to file quarterly 941’s to IRS
¢ Attended the National SHRM conference virtually in June 2022

Former HR Director:
¢ Retired with 35 years of service in May 2023
e Attended KPERS and Personal Officer Training in September 2022
¢ Volunteered for various committees and events
e Served as Relay for Life coordinator for college representation
* Held Mental Health & First Aid training in October and November 2022
+ Organized Bloodborne Pathogens training in October 2022

Current HR Director:
e Maintains SHRM-CP certificate by earning CEU’s
¢ Completed Title IX training online through Husch-Blackwell
e Became a notary
¢ Held Vice President volunteer role for Southeast Kansas SHRM chapter

Supervising Administrator Response

As the VP of Finance & Operations, | am proud of the work the HR Department does to foster a positive,
nurturing environment for our current and future employees. The review highlights various achievements
including working to improve employee satisfaction by playing a large role in the implementation of the
flexible work schedule, compensation study and providing professional development opportunities as well
as insuring mandatory trainings are completed.

The HR department has identified short and long-term goals to ensure continues improvement and legal
compliance as well as proactively watching legislation which could require change. The work of the HR
department is critical to ensure a quality workforce that is supportive of the success of our students.



Agenda Iltem: IV.E.
Date: April 11, 2023

SUBJECT

Student Union Roof Repair-Restoration

REASON FOR CONSIDERATION BY THE BOARD

College policy states that the Board of Trustees’ approval is normally
required for items costing in excess of $19,999.

BACKGROUND

In February of 2023 a timeline was put in place to repair campus roofs.
The Student Success Center and the Student Union roofs are slated to be
repaired in FY25. The Student Union roof is the first priority as it is in
worse condition. Exhibit 9 is the quote from Weatherproofing Technologies
for the roof repair through the Greenbush cooperative. The work will be
completed this summer.

PRESIDENT’S RECOMMENDATION

The President recommends the Board of Trustees approve the quote from
Weatherproofing Technologies for the Student Union roof repair in the
amount of $159,337.39.
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March 29, 2024

Mr. Kevin Doherty
Facilities Management
Labette Community College
2008 14" St

Parsons, KS 67357

R’T: Labette Community College- Campus Union Roof Bestoration
Roof Repair and Restoration

At your request, Weatherproofing Technologies Inc has performed a due diligence condition assessment
of the Campus Union located at 200 S 14" St, Parsons, KS 67357. Below is the recommendations to
alleviate your concerns with the roof.

The following is a summary of the observed conditions and recommendations for repairs o be made to
the Campus Union, for Labette Community College, Parsons, KS, The Scope includes the installation
of a fluid applied roof system over the Campus Union low slope roof areas.



BASE SCOPE OF WORK
GENERAL CONDITIONS

Mohbilization — Demobilization temporary protection including set up and maintaining all necessary
temporary partitions and barricades around work area:

e Install temporary protection warning lines.

s install perimeter netting and/or fencing to meet OSHA safety requirements.

s Protection of adjacent building walls and facilities required by State Laws and City Ordinances.
= Mobilization, site preparation, and demohilization of equipment.

» Site cleaning and restoration to original condition required for completion of the work.

CAMPUS UNION ROOF RESTORATION

s Install safety warning lines.

= Clean roof and repair any damaged areas.

« Apply AG Bio base at rate of 4 gallon per sq or 64 mils to roof and flashings.
s Embed a polyester mat into the base coat.

» Apply AG Bio Topcoat at rate of 2 gallon per square to roof and flashings.

» Remove debris and clean up jobsite.

20 YEAR QA PLUS WARRANTY

& Project includes a 20 Year Labor and Material Warranty, includes PM
inspections in Year, 2, 5, 10 and 15. All Tremco warranties include a
roof asset management program @ myoli.com

We have included in the project costs all labor, materials, equipment, and incidentals to complete the
work, as outlined. For the proposed base scope of work, we estimate 22 working days for
completion not including any weather delays.

3ASE SCOPEQF °

$159,337.39

The preceding recommended repair program and budget estimate assumes the following:

Work shall be performed during normal working hours on weekdays.

Work will be performed at one time, under one contract.

Work cannot be completed during inclement weather,

We have included one mobilization for the project. Additional mobilization will result in
additional charges.
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5. Barricades and signs along with traffic and pedestrian control protection will be provided as
needed.

Use of building electric power and water assumed during project duration.

City Permits have been excluded from the budget report.

Sales taxes have been excluded.

A Payment Performance Bond has been included in the cost above.,

o 0~

The proposal is valid for sixty (60) days and does not include taxes.

Very Truly Yours,

Scott McGill

Central Region

Construction Manager

CC:  Matt Wegenka, Tremco
Jack Millikan, WTI
Dave Bauer, WTT

Services requested beyond the above scope of work shall be considered additional services. Separate or
multiple cost opinions, if requested, shall be prepared at additional cost.

This Budget report is an offer by WTI to provide the Scope of Work set forth above to the Customer on
the terms and conditions set forth herein and in WTT’s standard terms and conditions (a copy of which
may be obtained at hitp://wawwtigmcoroofing com/fileshare/terins/TandCWTLpdl), which are hereby
incorporated by reference (together, the “Terms and Conditions™). The Terms and Conditions will govern
the Work to the exclusion of any other or different terms, including in any customer purchase order, unless
otherwise expressly agreed in writing pursuant to a Master Agreement or similar contract with Customer
signed by an authorized representative of WTL Any Performance and Payment Bonds issued for
associated repair work are limited to the performance of the repairs and one year warranty on such repairs.
Bonds, if issued, do not apply to the TremCare extended service agreement. Please confirm your
acceptance by return e-mail to the representative identified below. Upon receipt of acceptance, WTT will
process your order and promptly begin the Scope of Work.




Agenda Item #: I\V.F.
Date: April 11, 2024

SUBJECT

Professional Staff Employment Letter

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of selected employment
contracts and letters.

BACKGROUND

Alexis Kapales has accepted the Assistant Volleyball Coach position.

PRESIDENT’'S RECOMMENDATION

The President recommends the Board of Trustees approve the Professional Staff
Employment letter for Alexis Kapales, starting May 13, 2024, at a salary of $20,949.



EXHIBIT 10

Biography

Alexis Kapales

Alexis Kapales has accepted the position of Assistant Volleyball Coach to
begin May 13, 2024.

Alexis is earning her Bachelor's degree in Sports Education and Coaching
from Gardner Webb University in May. She is an LCC alumni who played
on our volleyball team and served as Captain in 2019. Alexis has also
played volleyball at Northeast Community College and Saint Peters

University. She recently completed a season as a professional volleyball
player in Plievija, Montengero.

A fun fact about Alexis is that she loves her dog, Aspen, who is a black
labradoodle.



EXHIBIT 10

POSITION DESCRIPTION

ASSISTANT VOLLEYBALL COACH

Reports to: Head Volleyball Coach
Organizational Unit: Professional Staff
Salary Range: Specialist, Exempt, Part Time
Revision Date: June 2023

l. Basic Purpose of Position

Working 42 weeks a fiscal year, the Volleyball Coach Assistant is responsible for assisting with
recruiting and implementing the volleyball team, creating a pleasant learning environment for the
student-athletes, and counseling student-athletes in everyday crises on and off the floor.

I. Essential Job Functions
Volleyball Coach Assistant

Ability to assist with the promotion and development of the volleyball program
Ability to assist in scheduling of gymnasium for practices and games

Ability to assist in ordering equipment and uniforms

Ability to aide in publicity for recruiting

Ability to work camps for recruiting and publicity purposes

Ability to educate and counsel athletes

Ability to monitor academic progress of student-athletes

Ability to adhere to all KICCC (Kansas Jayhawk Community College Conference) and NJCAA
{National Junior College Athletic Association) rules and regulations

T omMmgoOowpe

Ability to follow alt LCC policy and procedures

b

Ability to maintain regular and timely attendance
K. Ability to perform other duties as assigned
Other
A. Ability to assist Sports Information Coordinator as needed
B. Concessions
C. Game set up
D. Weight room cleaning
IH. Consulting Tasks

Consulis with advisors on student athiete’'s class schedules

Consults with faculty on student athlete's academic progress

o w >

Consults with other college coaches to schedule events
D. Interacts with Business Office and other college personnel
IV.  Supervises the Following Staff

none



VI.

VIL

Vil

Required Knowledge, Skills and Personal Qualifications

A
B.
C.
D.

Knowledge of fundamentais of volleyball
Good organizational skilis
Good communication skills

A valid driver’'s license is required

Preferred Experience

Two years playing and or coaching experience

Educational Background

A, Associate Degree required
B. Bachelor's Degree preferred or equivalent coaching experience

Working Conditions/Environment

A

B
C.
D

Must possess physical ability to demonstrate required skills
Evening and weekend work may be required

Occasicnal overnight travel may be required

Office with windows

EXHIBIT 10



Agenda Iltem: [V.G.
Date: April 11, 2024

SUBJECT
Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

The President recommends approval of the bills.
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