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EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda - Revised
Thursday, July 11, 2024
Board Meeting 5:30 p.m.
Cardinal Event Center

Adoption of Revised Agenda.........c....ccooveiieiiiie Exhibit 1
Approval of June 13, 2024, Regular Meeting Minutes...................... Exhibit 2
Reports and/or Board Discussion

A. Facuity Senate Report

B. SGA Report

C. Administrative Reports
i. Comparison of Expenditure to Budget
ii. Facilities Report

D. President’s Report

Executive Session - for matters relating to employer-employee negotiations
whether or not in consultation with the representative or representatives of the
body or agency.

Executive Session — for personnel matters of nonelected personnel.

New Business (Action, Report, or Discussion)

A. Master Agreement Contract Ratification......................ccoooee Exhibit 3
B. Policy Review 9.07 ... Exhibit 4
C. Administrative & Staff Salary Increase..............................co o

D. Professional Staff Employment Letter..............................ccoeien, Exhibit 5
E. Approval of Bills ..........oooiiiiiiii e Exhibit 6

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment.
This structure has been designed to provide the public with an opportunity to
comment on any topic. The Chair of the Board explains the Board's approach to
public comment with the following statement:

“At this time we invite anyone in the audience to speak to the Board about
any item or concern that pertains to the college. By policy, at this time the
Board will not take any action on any item or concern, but we will be happy
to take it under advisement for possible future action.” The Board also
retains the right to set time limits on public comment.
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In the event that a large number of citizens are present and wish to speak in
favor or opposition to an issue before the Board, the Board reserves the right to
poll the number of citizens in favor of and opposition to the issue at hand as well
as to limit the number of spokespersons representing opposing viewpoints. The
Board also retains the right to set time limits as deemed appropriate.

Next Regular Board Meeting: Thursday, August 8, 2024, 5:30 p.m., Cardinal
Event Center

Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
June 13, 2024

The Board of Trustees met at 5:30 p.m. on Thursday, June 13, 2024, at the Cardinal
Event Center.

Members Present

Greg Chalker

Becky Dantic

Carl Hoskins

Rod Landrum (via conference cali)
Montie Taylor

David Winchell

Others Present _
Dr. Mark Watkins  Leanna Doherty  Kelly Kirkpatrick ~ Theresa Hundley

Kevin Doherty Randee Baty Jennifer Hine Regina Decker
Alexis Kapales Faith Tate Ray Nolting Mia Howard
Ken Elliott . i

Heidi Flora recorded the minutes

Adoption of Agenda (ACTION ITEM)

Chair Dantic asked for changes or additions to the meeting agenda. There were none.
Trustee Chalker moved to approve the meeting agenda as presented. Trustee
Landrum secondede;t:___':'_' motion and the motion carried 6-0.

Approval of Regular Meetmq M:nutes {ACTION ITEM}

Chair Dantic asked for correc__ NS OF additions to the May 16, 2024, regular meeting
minutes. There were none. Trustee Hoskms moved to approve the minutes as
presented. Trustee Wincheli seconded the motion and the motion carried 6-0.

Reports and/or Board Dlscussmn : ___;_;_;:_
Facuity Senate Report: None
Student Government Report: None
Administrative Report:

Comparison of Expenditures to Budget: The May financial report was placed on the
tables. At the end of May, we were 92% through the year. The general fund was 84%
expended and the technical education/vocational fund was 86% expended. Vice-
President Doherty invited questions from the Trustees.

Budget Assumptions: Vice-President Doherty reviewed the Budget Assumptions for
2024-2025.
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Insurance Renewal: Vice-President Doherty discussed the Athletic Insurance renewal
for FY2025. Chair Dantic moved to stay with the current athletic insurance provider.
Trustee Chalker seconded the motion and the motion carried 8-0.

Vice-President Doherty discussed the Property Insurance renewal for FY2025. Trustee
Hoskins moved to stay with the current property insurance provider. Trustee Winchell
seconded the motion and the motion carried 6-0.

Facility Report: Kevin Doherty, Facilities Director, gave an update on various campus
projects including the Hughes elevator repair, summer painting project, classroom
remodification, gymnasium floor, and new ATM installation.

it the two upcoming work
he July Board meeting and
mbers that July Board packets

President’s Report: Dr. Watkins reminded the Board al
sessions — the July work session which will be held prioi
the June 20 work session. He also notified Board
would be sent out early on June 18. -

Regina Decker, Case Manager reported on Case Managem
Kindness Program.

New Business (ACTION, INFORMATION, OR DISCUSSION ITEMS)

‘and the Cardinal

City of Oswego Interlocal Agreementhelghborhood Rev:tallzatlon
Trustee Hoskins moved to approve e Interlocal Agreement for Neighborhood
Revitalization renewal for the city of: 0sweg_ ). Trustee Taylor seconded the motion and
the motion carried 6-0. : ' )

Department Reviews
Kelly Kirkpatrick, Vice-President of Studen _A___ airs presented the Department Review
for Case Management. Trustee Chalker moved to accept the Case Management
Department Rev:ew Trustee Winchell seconded the motion and the motion carried 6-0.

Professronal Staff Employment Letter

Trustee thchell moved to approve the Professional Staff Employment Letter for
Cortney O'Brien, Cardinal Jumpstart Coordinator, starting May 28, 2024, at a salary of
$38,970/year: Trustee Taylor ‘ econded the motion and the motion carried 6-0.

Approval of BIHS :
Trustee Hoskins moved o approve the Claims Register. Trustee Chalker seconded the
motion and the motion carried 6-0.

Public Comment

Trustee Landrum asked that it be conveyed to Tyler Allen how much his work at LCC
has been appreciated and that he would be greatly missed.
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Next Board Meeting

Chair Dantic reminded everyone of the next regular meeting of the Board of Trustees
scheduled for July 11, 2024, at 5:30 p.m. in the Cardinal Event Center.

Adjournment

Trustee Chalker moved to adjourn the meeting at 6:31 p.m. Trustee L.andrum seconded
the motion and the motion carried 6-0.

Heidi Flora, Clerk of the Board




Agenda ltem #: VI.A.
Date: July 11, 2024

SUBJECT

Master Agreement Contract Ratification

REASON FOR CONSIDERATION BY THE BOARD

Changes in the Master Agreement require the Board of Trustees' approval

BACKGROUND

The faculty and administration have met to discuss language and compensation
changes that both parties feel should be made to the Master Agreement. Statutes
stipulate that the Board of Trustees shall ratify changes agreed upon in the Master
Agreement with the Faculty Association covering the 2024-2025 school year.

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees approve the changes to the Master
Agreement effective for 2024-2025.




EXHIBIT 3

Faculty Negotiations Tentative Agreement 2024-2025

o w

10.

An increase in the salary schedule base of 52,258 (5%} from $45,150. To 47,408.

Step movements and educational movements on the salary schedule.

Increase the 403({b) match by S5 per month, from $65 to $70 per month

Change office hours to allow all faculty to have three of the 10 posted office hours virtual even if
they are not teaching distance delivered classes.

Minor change in language for personal leave.

Notification to the President, VP and HR of outside empioyment when it occurs and changes
instead of annual notification.

Removing old proration language in the agreement which was missed last year.

Change the Sick Leave Bank procedure 1o allow it to be used for family mermbers.

Change in Article V, Conditions of Employment, to add Reduction in Force language and
Seniority language while deleting these from Policy 9.01.

Change “professicnal employee” to “facuity” throughout the agreement and cleanup of dean
titles; use “appropriate academic dean”



Agenda ltem #: VI.B.
Date: July 11, 2024

SUBJECT

Review of Board Policy Changes

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/2020, the President would conduct a review and update
the policies of the Board of Trustees.

BACKGROUND

The President has updated the following policies for review:

Policy 9.01 — Professional Employees: Conditions of Employment

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees review Policy 9.01 — Professional
Employees: Conditions of Employment.



{ Formatted: Font: {Defauit) Arial, 14 pt
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POLICY 9.01 PROFESSIONAL EMPLOYEES: COMDITIONS OF EMPLOYMENT

A. General

Each instructor shall perform the duties and services necessary to the position for which employed,
shall make and fife reports required by the Board or President, shall cooperate with the Administration
in the devetopment and execution of the instructional program, and shall perform such other services
as may be mutually agreed upen by the Administration and the instructor,

B. Due Process Procedures

An act concerning due process procedures upon termination of non-renewal of teachers' contracts; K . : e ::- = SR B
providing for the disposition of certain costs of hearings thereon; is stated in K.S.A. 72-2252 to 72- : :
2358,

(Copiles of this law may be reviewed in the office of the President or Vice President of Academic Affairs
or obtained from the Facuity Senate,}

C. Professional Compensation

Salary for instructors covered by the Master Agreement shall be in sccordance with current salary
schedule.

{See Master Agreement, Article XV1.} - R S L L

D. Meetings

See Master Agreement,
E. Office Hours
See Master Agreement.
F. Personne! Policies
Written personnel policies are instrumental in guiding the judgment of all persons concerned with the
educational program. Written policies establish definite relationships amang participants by setting

standards to which ali parties accept the responsibility of implementing.

{See Master Agreement)

G. Retirement
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H.

ISee Master Agreement)}

Teaching and Evaluation of Instruction
{See Master Agreement, Appendix D)

Qualifications

Labette Community College follows the requirements of its accrediting body, the Higher Learning
Commissicn {HLC), when determining faculty gualifications. These qualifications are required by all full-
time faculty who teach for the college. Ali faculty are required to have appropriate documentation on
file.

The Vice President of Academic Affairs or Dean of Instruction as appropriate make the determination if
a potential instructor is properly credentialed by reviewing transcripts and other supporting
documentation.

In addition to meeting the HLC reguired faculty gualifications, faculty may need special credentialing
requirement per program accreditation, the Kansas Board of Regents (KBOR), or Concurrent
Enrollment Partnership (CEP} agreements between high schools and Labette Community College.

Leave of Absence Policy

Upoen request and subject to approval by the Board of Trustees, a facuity member may be ailowed to
take a leave of absence for up to one year in duration. These leave requests are to be limited to
requests for study in an academic area approved by the Board of Trustees. The pertinent items
relating to this Leave of Absence are as follows:

A faculty member shail:
1. Be employed for at least two {2} years before being eligible for a leave of absence. Application for
leave may be submitted during the second semester of the second year.

2. Receive no remunaration from LCC during this leave period.

3, Be allowed to retain accumulated sick leave credit during the leave period. No credits wili accrue
during the leave period.

4. Be allowed to remain within the LCC medical health insurance group during this leave period. No
portion of the premium will be paid by the Board during this leave period and prior arrangements
must be made with the administration for these payments to be made.

5. Bereassigned to a simifar position with the one heid prior to the leave period provided a vacancy
exists and the request for reassignment to active employment is made on or before February 15 of
the school year previous io reinstatement. If the date of return from Leave of Absence is other
than the beginning of the contract year, then reinstatement of the faculty member will be subject

,,_—’{ Formatted: Font: (Default) Arial, 14 pt
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to a vacancy occurring for which the instructor is qualified to fili as . { Formatted: Font: (Default) Arial, 14 pt
determined by the administration. T . S

Y

K. Reduction-in-Force a1

e Deleted: When one or more instructors are
to be terminated or demoted because of a change in
. the size of nature of the student population,
Lo unaveidable budgetary fimitations or similar factors
Reviewed: 6/12/01, 4/25/09, 7/14/11, f [ affecting the overall aperation of the Coflege, part-
5/1/14,8/12/14, 1/8/15, 4/13/17 Revised; ; tar;;e instructors shall be terminated first, provided
. .. full-time instructors are qualified replacement.§
5/2/19' 1/13/22‘—— d tf after the above procedure has been followed i
becomes necessary to reduce the instructional staff,
the instructor or instructors to be terminated or
transterred shall be determined on a seniority basis,
provided that the aifected instructor is qualified to

perform the work of the instructor whois tobe
tarminated.

Seniority is defined as: {Subject to Kansas continuing
contract law)q

For purposes of reduction-in-force, seniarity is
definad as continuous years of employmentin a full-
time instructional position at the College 4

tn the event of equal vears of continuous fuil-time
instruction, number of credit hours taught as an
adjunct instructer at the College prior to current full-
time instruction wilf be used to make a
determination.q

tn the event the above two items are equal,
aducationat qualifications wif be used.q

1 the event the ebove three items are equal,
performance evaluations and experience will be
considered. §

The policy does not apply to concurrent high schoot
instructors.§

Deleted: Before terminating a faculty member, the
Coltege administration shall make a reasonable effort

to place them in another suitable position within the
College




Agenda ltem #: VI.C.
Date: July 11, 2024

SUBJECT

Approval of Salary increase for Administrative, Professional Staff Contracts, and
Salaries for Educational Support Staff

REASON FOR CONSIDERATION BY THE BOARD

The Board of Trustees acts on compensation-related items and contracts for full-time
employees.

Kansas Statutes require the Board of Trustees’ approval of selected employment
contracts.

BACKGROUND

Contracts shouid be approved by the Board of Trustees, and any base-salary increases
should be acted on. The proposed 2024-2025 budget includes capacity for the
recommended increase.

PRESIDENT'S RECOMMENDATION

That the Board of Trustees approve the amount of $278,298 to adjust salaries for staff
and administration for the 2024-2025 fiscal year which will include market adjustments
as appropriate from the compensation study and a 1.5% salary increase for all staff and
administration.

That the Board of Trustees approves a $5 increase to the 403(b) monthly matching
contribution to begin in September for administrative staff, professional staff, and
educational support staff. This will update policies 7.01 and 8.01 to include the $5
increase.



Agenda ltem #: VI.D.
Date: July 11, 2024

SUBJECT

Professional Staff Employment Letter

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees' approval of selected employment
contracts and letters.

BACKGROUND

Jermaine Maybank has accepted the position of Assistant Men’s Basketball Coach.

PRESIDENT'S RECOMMENDATION

The Board of Trustees approve the Professional Staff Employment letter for Jermaine
Maybank, Assistant Men’s Basketball Coach, at a salary of $24,545/year, starting
8/1/2024.
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Biography

Jermaine Maybank

Jermaine Maybank has accepted the position of Assistant Men's
Basketball Coach to begin August 1, 2024.

Jermaine earned his bachelor's degree in sports management from St.
Johns University. He has played professional basketball overseas and has
coached all ages to include youth leagues to high school teams.



EXHIBIT 5

POSITION DESCRIPTION

ASSISTANT MEN’Ss BASKETBALL COACH

Reports to: Head Men’s Basketball Coach
Organizational Unit: Professional Staff
Salary range: Specialist, Exempt
Revision Date: September 2022

A, Basic Purpose of Position

Working 42 weeks a fiscal year the Assistant Men's Baskethall Coach is responsible for assisting with
recruiting and implementing the men’s basketball squad, creating a pleasant learning environment for
the student athletes, and counseiing student athletes in everyday crises on and off the floor.

B. Essential Job Functions

Ability to assist with the promotion and development of the Men’s basketball program
Ability to assist in scheduling of gymnasium for practices and games

Ability to assist in building a basketball schedule that suits the athietic program
Ability to send athletic contracts o opponents and officials for Men's basketball
Ability to assist in ordering equipment and uniforms

Ability to report to Athletic Director on upcoming games and events

Ability to assist in scheduling transportation and obtaining required funds with Business Office

I HOmmoome

Ability to assist in the preparation of annual operating budget

Ability to aide in publicity for recruiting

J. Ability to work camps for recruiting and publicity purposes

K. Ability to educate and counsel athletes

L. Ability to academic progress of student athletes

M. Abiiity to adhere fo all KICCC (Kansas Jayhawk Community College Conference) and NJCAA
{National Junior College Athletic Association) rules and regutations as required

N. Ability to assist Athletic Director in administering intercollegiate athletic program

O. Ability to attend meetings of Region 6 and Jayhawk Conference if requested by Athletic
Director

P. Ability to assist Athletic Director as department's Game Operations Coordinator

Q. Ability to follow all LCC policy and procedures

=

Ability to maintain regular and timely attendance

C. Consulting Tasks

Consults with advisors on student athlete's class schedules
Consults with faculty on student athlete’s academic progress

Constilts with other college coaches {o schedule events

oo wp

Interacts with Business Office and other college personnel

D. Supervises the Following Staff

PAGE 240 OF 273 WEDNESDAY, JUNE 21, 2023



A, Student trainers

o

Volunteer assistant coaches

E. Required Knowledge, Skills and Personal Qualifications
Knowledge of fundamentals of basketball
Good organizational skills

Good communication skills

oo om»

A valid driver's license s reguired
F. Preferred Experience
Two years playing and or coaching experience
G. Educational Background
A. Associate Degree required
B. Bachelor's Degree preferred or equivalent coaching experience
H. Working Conditions/Environment

A, Must possess physical ability to demonstrate required skills.

w

Evening and weekend work will be required.

QOccasional overnight travel will be required.
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Agenda ltem: VLE.
Date: July 11, 2024

SUBJECT
Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT'S RECOMMENDATION

The President recommends approval of the bills.
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