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EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, April 10, 2025
Board Meeting 5:30 p.m.
Cardinal Event Center

“Labefte Community College provides quality leaming opportunities in a supportive

environment for success in a changing world.”

Adoption of Agenda........cccooi i Exhibit 1
Approval of March 13, 2025, Regular Meeting Minutes .................... Exhibit 2
Reports and/or Board Discussion
A. Faculty Senate Report
B. SGA Report
C. Administrative Reports

i. Comparison of Expenditure to Budget

ii. Facilities Report
D. President’s Report
Old Business (Action, Report, or Discussion

A, 2025-2026 TUION ...ceriiiiiiit i Exhibit 3

New Business (Action, Report, or Discussion)

A. Academic Program Reviews Education/Respiratory Care........... Exhibit 4/5
B. Staff Employment Letters ... Exhibit 6/7/8
C. ROOFBIAS ..o Exhibit 9

D. Approval of Bills .......ociiiie Exhibit 10

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment.
This structure has been designed to provide the public with an opportunity to
comment on any topic. The Chair of the Board explains the Board’s approach to
public comment with the following statement:

“At this time we invite anyone in the audience to speak to the Board about
any item or concern that pertains to the college. By policy, at this time the
Board will not take any action on any item or concern, but we will be happy
to take it under advisement for possible future action.” The Board also
retains the right to set time limits on public comment.
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In the event that a large number of citizens are present and wish to speak in
favor or opposition to an issue before the Board, the Board reserves the right to
poll the number of citizens in favor of and opposition to the issue at hand as well
as to limit the number of spokespersons representing opposing viewpoints. The
Board also retains the right to set time limits as deemed appropriate.

Executive Session for matters relating to employer-employee negotiations
whether or not in consultation with the representative of the body or agency.

Next Regular Board Meeting: Thursday, May 8, 2025, 5:30 p.m., Cardinal Event
Center

Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
March 13, 2025

The Board of Trustees met at 5:30 p.m. on Thursday, March 13, 2025, at the Cardinal
Event Center.

Members Present

Greg Chalker

Becky Dantic

Rod Landrum (arrived at 5:36 p.m.)
Montie Taylor

David Winchell

Members Absent
Carl Hoskins

Others Present
Dr. Mark Watkins  Dr. Jason Sharp Leanna Dohes’ty Kelly Kirkpatrick
Ross Harper Theresa Hundley -2 Lindi Forbes
Kevin Doherty Molly Coomes Melissa Kipp
Tonya Neises Roxie Howard Emily Franks. ..

Heidi Flora recorded the minutes.

Adoption of Aqenda (ACTION ITEM)

Chair Dantic asked for changes or additions to the meeting agenda. There were none.
Trustee Landrum moved to approve the meeting agenda as presented. Trustee Chalker
seconded the motion and the motton carried 4-0.

Approval of Reqular Meetmg Mmutes (ACTION ITEM)

Chair Dantic asked for correctlons or addltlons to the February 13, 2025, regular
meeting minutes. There were none. Trustee Winchell moved to approve the minutes as
presented. Trustee Taylor seconded the motion and the motion carried 4-0.

Reports and/or Board Discussion

Faculty Senate Report: None
Student Government Report: None
Administrative Report:

Comparison of Expenditures to Budget: The February financial report was placed on
the tables. At the end of February, we were 67% through the year. The general fund
was 59% expended and the technical education/vocational fund was 61% expended.
Vice-President Doherty invited questions from the Trustees.
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Audit: Emily Franks with Jarred, Gilmore & Phillips presented the audit report for the
year ended June 30, 2024.

Facilities Report: Kevin Doherty, Facilities Director gave an update on the HVAC unit
issues at the Athletic Complex. He reported that Carrier has agreed to cover costs for
parts and labor, however, we are still waiting to hear about a warranty, covering costs
incurred and a new vibration test.

Kevin also reported that the city had come out to locate the sewer at the women’s
softball field in preparation for the new restroom facilities.

He also shared that the framework was complete on the new classroom at the
Workforce Center and the contractor was currently waiting‘fOf sheetrock to arrive.

President’s Report: Molly Coomes, Director of Workforce and CTE presented a
PowerPoint of the 43¢ Annual Fire School that was he!d March 15-16, 2025.

Dr. Sharp reported on the Greece Trip that facuity members Tonya Neises and Deanna
Huffman have coordinated for Spring of 2026.

Dr. Sharp also shared that Deanna Huffman has been chosen as a 1ead faculty for the
Kansas City Symposium.

Dr. Watkins reported on the Kanééé{kSe_na_te Ways and Means Committee that he and
several other community college presidents attended earlier this week regarding the
higher education budget. He said that this will contlnue to be monitored closely.

He also discussed Senate Bill 293 whlch is mtended to. allow community colleges to
affiliate with universities. And, shared that a bfue ribbon task force was formed to
explore ideas for better efficiency. -

Dr. Watkins congratulated the LCC Wrest!ingfté'am as all ten members qualified to
attend the NJCAA Natzonal Wrestling Tournament in Council Bluffs, IA. Three of them
made All American i

New Busmess (ACTION INFORMATlON OR DISCUSSION ITEMS)

2024-2025 Tu;tlon Review
VP Doherty presented the 2024 2025 Tuition for review. Tuition for 2025-2026 will be
presented at the April 10 2025 Board meeting.

Employee Retirement

Trustee Taylor moved to release Coleen Carter from her contract as IT Coordinator and
accept her letter of retirement effective April 1, 2025. Trustee Winchell seconded the
motion and the motion carried 5-0.

Department Review

VP Doherty and Roxie Howard, Print and Graphic Services Coordinator, presented the
Print and Graphic Services Department Review. Trustee Landrum moved to accept the
Print and Graphic Services Department Review. Trustee Winchell seconded the motion
and the motion carried 5-0.
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This discussion serves as Board of Trustee training in the Print and Graphic Services
Department.

Academic Program Review
Dr. Ken Elliott and Tonya Neises, Speech and Communication Instructor, presented the
2024-2025 Comprehensive Program Review for the Communication Department.

Ross Harper, Dean of Workforce and CTE, and Melissa Kipp, Graphic Design
Instructor, presented the 2024-2025 Comprehensive Program Review for Graphic
Design Technology.

Trustee Winchell moved to accept both Program Reviews. Trustee Landrum seconded
the motion and the motion carried 5-0.

This discussion serves as Board of Trustee training in the Communication Department
and Graphic Design Technology.

Approval of Bills

Trustee Landrum moved to approve the Clafms Regsster Trustee Chalker seconded the
motion and the motion carried 5-0. :

Public Comment

Trustee Taylor spoke about a mural project that is planned for the downtown area
and mentioned LCC providing support for that endeavor if possible.

Executive Session

Trustee Chalker moved to recess into executive session at 7: 04 p.m. for 5 minutes for
matters relating to employer~empioyee negotiations whether or not in consultation with
the representative or representatlves of the body or agency. To protect the institution's
right to the confidentiality of - |ts'-r_t__egct|ating position and the public interest. Trustee
Taylor seconded the motlon:ia d the motion camed 5-0.

The following were invited to partlmpate in the executive session: Dr. Mark Watkins,
Dr. Jason Sharp, and Leanna Doherty

The Board returned to open meeting at 7:09 p.m.

Adijournment

Trustee Taylor moved to adjourn the meeting at 7:10 p.m. Trustee Winchell seconded
the motion and the motion carried 5-0.

Heidi Flora, Clerk of the Board



Agenda ltem #: IV.A.
Date: April 10, 2025

SUBIJEGT
Tuition and Fees for 2025-2026

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes state that the Board of Trustee’s approval is required for the adoption
of student tuition and fees.

BACKGROUND

Last month the Board reviewed the tuition and fees for Labette Community College and
the comparison to other schools. The exhibit shows how tuition and fees at LCC
compare to the other Kansas schools. For comparison purposes, per credit hour
technology fees are not included with the fees. Last year the increase was $2 in tuition
and $1 in fees.

PRESIDENT'S RECOMMENDATION

The President recommends that the Board of Trustees approve a $3 increase in tuition
and a $1 increase in fees for all residency categories for the 2025-2026 academic year.
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Agenda ltem #: V.A.
Date: April 10, 2025

SUBJECT

Academic Program Reviews: Education and Respiratory Care

REASON FOR CONSIDERATION BY THE BOARD

Part of the Board's responsibility is to maintain oversight on the quality of the academic
and administrative programs and services. This has been an on-going feature of our
regular Board meetings.

BACKGROUND

The purpose of a program review is to assess the quality of our academic offerings as
well as to assess program strengths and weaknesses. The program review report
format will more accurately reflect the mission of the college, to “provide quality learning
opportunities in a supportive environment,” at a reduced cost, thus increasing our
efficiency.

PRESIDENT'S RECOMMENDATION

President recommends acceptance of the Academic Program Reviews for Education
and Respiratory Care.



EXHIBIT 4
LABETTE
COMMUNITY
COLLEGE

Comprehensive Program Review 2025

Program Name: Education (Early Childhood, Elementary and Secondary)
Semesters Reviewed:

AY 2021: Fall 2021, Spring 2021, and Summer 2022 (AY22)

AY 2022: Fall 2022, Spring 2023, and Summer 2023 (AY23)

AY 2023: Fall 2023, Spring 2024, and Summer 2024 {AY24)

Completed by: Dr. Jason Sharp
Date: March 2025
Assessment Committee Recommendation:

The committee agrees to accept the review and the Program Vitality Statement Category 1:
Potential Enhancement. The program has not only shown stability and success, but it shows
great potential for growth with a full-time faculty member at the helm.

President’s Councii Recommendation:

The President's Council accepts the review and the Program Vitality Statement Category 1:
Potential Enhancement.



1.0 Program Summary

Provide a descriptive summary of the program.
Narrative:

The Associate in Science degree with the emphasis in Early Childhood Education provides an excellent
foundation in childhood learning and development. This program provides knowledge and understanding to
create an environment that fosters the learning and developmental needs of children.

The Associate in Science degree with the emphasis in Elementary Education provides the first two years of
curricular requirements for a Bachelor's degree in Elementary Education and was recently aligned within the
State of Kansas.

The Associate in Science degree with the emphasis in Secondary Education provides the education and
content specific foundation for a Bachelor’s degree, allowing students to specialize in areas such as art,
biology, math, history, etc.

The Elementary and Secondary Education programs cover a solid foundation to understand curriculum
development, classroom management, and the education classroom of today.

2.0 Student Success

Provide a definition of how student success is defined by the program.

Student success for the education program includes academic achievement, practical teaching skills, personal
growth, and professional readiness. Successful students demonstrate strong academic performance through a
solid understanding of educational theories, curriculum design, and teaching methodologies. They actively
engage in classroom discussions, complete coursework exercises, and exhibit critical thinking and praoblem-
solving skills.

Classroom observations are key indicators of success. Students thrive when they are able to apply theoretical
knowledge to real-world teaching, effectively managing classrooms, planning lessons, and adapting to diverse
student needs. They also display communication, leadership, and interpersonal skills, fostering positive
relationships with students, peers, and mentors.

Personal growth is another marker of success, including the development of empathy, cultural competency,
and ethical decision-making. Graduates of education programs are expected to embrace lifelong learning and
reflect on their teaching practices for continucus improvement.

Professionally, successful students build a strong foundation for their careers by furthering their education to
prepare for possible licensure or certification, networking within the education community, and preparing for
roles in K-12 schools, higher education, or specialized teaching environments.

2.1 Achieve/Promote Student Success

Describe how the program achieves and promotes student success. Focus on those activities and innovation
that are within the three-year comprehensive cycle.



Students must demonstrate strong academic performance through a solid understanding of educational
theories, curriculum design, and teaching methodologies. They actively engage in classroom discussions,
complete coursework exercises, and exhibit critical thinking and problem-solving skills,

Students participate in classroom observations; they are able to apply theoretical knowledge to real-world
teaching, effectively managing classrooms, planning lessons, and adapting to diverse student needs. They are
also encouraged to display communication, leadership, and interpersonal skills, fostering positive relationships
with students, peers, and mentors.

Additionaily, graduates of education programs are expected to embrace lifelong learning and reflect on their
teaching practices for continuous improvement.

Professionally, successful students build a strong foundation for their careers by furthering their education to
prepare for possible licensure or certification, networking within the education community, and preparing for
roles in K-12 schools, higher education, or specialized teaching environments.

3.0 Reflection on Current Curriculum

Please describe curriculum holistically, speaking specifically to the breadth, depth, and level of the discigpline,
Additionally, provide narrative on the coherence of the curriculum and the processes by which the program
updates and keeps curriculum relevant.

The education program has seen some significant changes in the last couple of years. The most notable is the
realignment of the elementary education program with the state. A committee was formed at the state to
align a 60-credit hour program to streamline transfer to any public college in Kansas. This work was
completed for the elementary education program, which guarantees transfer of all credits.

Further enhancing the curriculum at Labette, instructors have always had field experience, and they are able
to bring their experience to the class, whether through discussion, assignments, or career references.

The curriculum also establishes a standard core for each program and then branches into other areas
depending on the grade level of interest. Administration works closely with local universities and school
districts to ensure our curricuium remains relevant.

3.1 Degrees and Certificate Offerings

List what degrees and certificates are offered and describe how the program curriculum supports other
degrees and certificates awarded by the college (if applicable).

The degree offered is an Assaciate in Science.

Students within the program can choose which grade level they would like to focus on to complete their
studies: early childhood, elementary, or secondary. Each of these emphasis areas use a similar foundational
course (Exploration in Education and Technology for Teaching).

Students who choose early childhood and elementary education focus on a broad scope of topics such as art
education, children’s music, children’s literature, and either the early education curriculum or the child
development curriculum. Students who choose secondary education focus more specifically on their
discipline area such as English, math, or biology.



4.0 Faculty Success

Faculty success over the threa-year comprehensive cycle should be highlighted in this section. The
accomplishments can embrace academic achievement in the discipling, national or regional honeors, campus
activities that support student success, or other innovations, research,teaching, and community service.

lamie Davis is the primary adjunct instructor and has 20 years of education experience. Davis graduated
college in 2005 with a Bachelor of Science in Education with an emphasis in Industrial Technology from
Missouri Southern University. Davis continued her studies and in 2009 graduated from Lindenwood University
with a Master in Educational Leadership. During the past 20 years, Davis has taught grades 7-12 at Galena
High School, as well as education courses for Labette Community College. Davis has or had multiple
responsibilities at Galena School District such as the District Vocational Director, District Curriculum Chair,
member of the district Kansas Education Systems Accreditation (KESA} team, as well as lunch room monitor.

Former adjuncts who taught in the programs consist of Janell Houk and Dr. Kara Wheeler. Houk holds a
Bachelor of Science in Education, majoring in elementary education and minoring in teaching middle school
math {5-9), from Pittsburg State University. In addition, Houk graduated with a Master of Science in
Educational Technology. Houk has extensive teaching experience in the K-12 and community college systems.
Dr. Wheeler holds a Master of Science in education from Arkansas Tech University and a Doctorate of
Education in Organizational Leadership. Br. Wheeler has extensive teaching experience in K-12 and
community coliege systems, both in Kansas and Missouri.

5.0 Program Accomplishments and Reflection on Data/Trends

In this section, departments should highlight noteworthy program accomplishments over the three-year
comprehensive cycle. Programs should also provide thoughtful reflection on the data provided on student
success, attrition, completion, etc. Programs should also report on findings from course and program
assessment data. Programs should also provide context of any trends in the data, as well as external trends
that may have affected the data.

The elementary education program was completely revamped at the state level, and all 60 credit hours are
aligned. This accomplishment means that any student within the elementary education program of study will
have a guaranteed transfer of all 60 credit hours to any Kansas public university. This initiative was to enhance
state curriculum and help fill the shortage of teachers in Kansas.

Average Class Size, Completer Success, and Attrition: Some of the education courses within the program are
shared between the early childhood education and elementary education programs, so enrollment numbers
reflect students in ali three majors. Developmental Psychology is required, but it is also a general education
requirement for many majors, so the totai enroliment is much greater in this course than in other psychology
courses, Explorations in Education has been offered, when enroliment demands are needed, in both the fall
and spring, which increases enrollment numbers.

fn assessing EDUC 135 Exploration in Education, which is the entry level course for each program of study, the
data demonstrates a strong demand for the programs by having steady year-to-year enroliment: 69 in 2022,
58 in 2023, and 67 in 2024,



Education Course Success: All of the education courses are offered online, and student success holds at 88%
for early childhood education, 89% for elementary education, and 90% for secondary education, which is
good. Being able to take courses online allows students to work as para-professionals or, for those that have
already been hired, to teach while they complete their degree.

Declared Awards, Transfers, and Placements: Each program of study has and maintains graduates, but
elementary education tends to be the most popular. See Appendix A for detailed information.

Student Credit Hours by Faculty Type: The three education programs are taught completely by adjuncts, with
oversight from the Academic Deans. For the first two years being assessed, the programs generated over a
1,000 credit hours. Inthe last year, due to some transition in staffing and courses, the credit hours have
dropped. This is an area that could be improved.

6.0 Mission Alignment

Programs should indicate how the program’s offerings align with the LCC mission: Labette Community College
provides quality learning opportunities in a supportive environment for success in a changing world.

The Education Program at Labette Community Coliege aligns itself with the college mission by offering a well-
rounded and rigorous curriculum that meets academic standards and industry demands. The courses are
flexible and incorporate modern technology and digital tools to prepare students for the field of teaching. The
programs are career-focused and provide practical experience through service learning, partnerships, and
real-world skilis that will enhance employabiiity.

7.0 External Constituency and Significant Trends

An important component of maintaining a superior program lies in awareness and understanding of other
possible factors that may impact the program and/or student outcomes. After consideration of these other
factors, program directors/facuity should document the relevant information within this saction.

Several trends are shaping early chiidhood education today. Here are some key ones:

Play-Based and Child-Centered Learning — More educators are emphasizing play as a vital tool for
cognhitive and social-emotional development.

¢ Curriculum Impact: More emphasis on hands-on, exploratory learning rather than rigid
academic instruction.

¢ (lassroom Strategy: Teachers create play-rich environments with open-ended materials like
blocks, sensory bins, and role-playing areas.

Sacial-Emotional Learning (SEL) — Schools are prioritizing emaoticonal intelligence, self-regulation, and
interpersonal skills alongside academics.

¢ Curriculum Impact: SEL programs are embedded into daily activities, focusing on empathy,
self-awareness, and conflict resolution.

e (Classroom Strategy: Teachers use story time to discuss emotions, encourage peer
collaboration, and incorporate “calm corners" for self-regulation.



Technology Integration — Digital learning tools, interactive apps, and Al-driven platforms are
increasingly being used to enhance early education.

e Curriculum Impact: Digital literacy is introduced early, and blended learning approaches are
more common.

e Classroom Strategy: Use of interactive apps, digital storytelling, and age-appropriate Al
tools to personalize learning experiences.

Outdoor and Nature-Based Learning — Many programs are incorporating more outdoor education and
experiential learning in natural settings.

e Curriculum Impact: Lessons incorporate more real-world, nature-based experiences to
promote curiosity and physical activity.

s Classroom Strategy: Outdoor classrooms, gardening projects, and nature walks used as part
of daily learning.

Other trends include, but are not limited to, Inclusive and Diverse Education, STEM and STEAM in Early
Learning, Parental involvement and Home-School Connections, Trauma-Informed Teaching, Mindfulness and
Well-being, and Universal Pre-K and Policy Changes.

There are several significant trends shaping elementary and secondary education today:
Personalized Learning:

« Schools are increasingly adopting personalized learning approaches, using technology and
data to tailor instruction to individual student needs, strengths, and learning styles,

Technology Integration & Al in Education:

+ The use of digital tools, Al-powered tutoring, and virtual fearning platforms is expanding,
enhancing both in-person and remote learning experiences.

Social-Emotional Learning (SEL):

« Schools are prioritizing SEL to help students develop emaotional intelligence, resilience, and
interpersonal skills, recognizing their impact on academic success and well-being.

Competency-Based Education {CBE):

+ More schools are shifting toward CBE, where students’ progress based on mastery of skills
rather than seat time, ensuring they are truly prepared for the next level.

STEM and Career Readiness:

« Increased emphasis on STEM (Science, Technology, Engineering, and Mathematics)
education, along with career and technical education (CTE), helps students prepare for the
workforce of the future.



Greater Parental and Community Engagement:

+ Schools are fostering stronger parinerships with parents and communities to enhance
student learning and create more supportive educational environments.

Other trends impacting elementary and secendary education are things like cuitural awareness which focuses
on efforts to close achievement gaps to include culturally responsive teaching, diverse curricula, mental health
support with on-site counselors, wellness programs, and trauma-informed teaching strategies, hybrid/blended
models combining in-person and online instruction to create flexible learning environments or project
based/experimental learning with hands-on, real-world learning experiences are being emphasized to improve
critical thinking, problem-solving, and collaboration skills

These trends reflect the evolving landscape of education, aiming to better prepare students for the challenges
of the 21st century.

Teacher Shortages and High Demand

« Trend: Many states are facing teacher shortages, especially in subjects like special education,
STEM (science, technology, engineering, and mathematics), and English as a Second Language
(ESL).

+ Job Qutlook: The U.S. Bureau of Labor Statistics (BLS) projects a steady demand for elementary
and secondary school teachers. Some regions, especially rural and inner-city schools, will have
higher demand.

Increased Focus on STEM and Digital Learning

« Trend: Schools are emphasizing STEM education and integrating more technology into classrooms.
Coding, robotics, and digital literacy are becoming essential components of curricula.

o Job Qutlook: STEM teachers are in high demand, and educators with skills in technology integration
are more likely to secure competitive positions.

Social-Emotional Learning (SEL) and Mental Health Support

« Trend: Schools are focusing more on students’ emational well-being, resilience, and mental health

support, integrating SEL into everyday learning. More schools are hiring counselors and behavioral
specialists.

« Job Outlook: Positions for school counselors and psychologists are growing at a rate of about 5-6%,
faster than the average for other professions.

Personalized and Competency-Based Learning

« Trend: More schools are moving toward personalized education, allowing students to progress at
their own pace. Technology and Al-driven learning platforms are becoming more common.

« Job Outlook: Teachers who adapt to new learning models and integrate technology effectively will
have stronger job prospects.

Expansion of Career and Technical Education (CTE)



» Trend: High schools are increasing vocational and technical training programs to prepare students
for various career pathways beyond traditional four-year college degrees.

« Job Outlook: CTE teachers are expected to see job stability, particularly in fields like healthcare,
technology, and skilled trades.

Growth of Bilingual and ESL Education

« Trend: With increasing numbers of muitilingual students, there is a higher demand for bilingual
educators and English as a Second Language (ESL) specialists,

s Job Qutlook: ESL and hilingual education teachers are among the most in-demand positions,
particularly in states with high immigrant populations.

Teacher Pay and Retention Challenges

« Trend: Low salaries, high workloads, and burnout are leading to higher teacher turnover,
prompting states and districts to explore higher pay, better benefits, and support systems.

+ Job Outlook: While teaching remains a stable career, improving conditions and incentives will be
key to attracting and retaining educators.

Rise of Hybrid and Online Education

« Trend: Blended learning models and virtual teaching opportunities have expanded, especially since
the COVID-19 pandemic. Many districts are offering remote learning options.

« lob Outlook: Teachers with experience in online education and digital tools will have more
opportunities in both traditional and virtual schools.

Legislative and Policy Changes

s Trend: Changing state and federal policies on standardized testing, school funding, and curriculum
requirements are impacting education systems.

+ Job Qutlook: Teachers who stay informed and adaptable to policy shifts will have a competitive
edge.

While the overall job growth for early childhood, elementary and secondary education is moderate, certain
specializations (STEM, special education, ESL, mental heaith support) are seeing strong demand. The field is

evolving rapidly, and teachers who embrace technology, inclusion, and innovative teaching strategies wili have
the best job prospects.

The job cutlook for educators range from state to state, level to level, etc. with an outlook of growth ranging

from one to four percent or greater depending on speciaity area and a significant number of educators who
are eligible to retire.

Early Childhood Education:

Preschool Teachers : Occunational Outlook Handbook: : LS. Bureay of Labor Statistics




Preschool Teachers
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Job Outlook
emgloyment of preschoot teachers is projected to grow 4 percent froiv 2023 to 2033,

about as fast as the average for alf occupations,

© About 61,400 opaniigs for preschoot teachers are projecied each year, on average.
ozt the decade, Many of tose openings ate axpacied o resulk from the need
repiace workers who Uansfer to different occupations or exit the labar force, such as
o petire,

Empioyment

Early childhood education is important for a Child's intellectual and social
development. More preschos! teachers should be needed to meet the demand for
agrly childhood education,

Employment projections data for preschool teachers, 2023

. Occupational Title -

PRHTERFRUCNDLY :;}

uT
Statedodred Hata ii Shmilgr Decdpations. 3;[ fecte B o)

Alrout this settion @@

Preschool Teachers

Percent change in employment, projected 2023-33

Total, al) ocoupations

Preschos| teachers, except
specisi education

i

i
Freachool, giementary, |
middle, sscondary, and
speciaf education teachers

Hote: Al Ocespations intludes all dccupations in the .5, Economy.

¢ Source: U.S, Buteau of Labor Statiskics; Employment Frojéctions program

| Presclioal teachers, except spectal -
- Preschool teachers, except special . 25-2011;
- education e : ' '

528,500,
ployment Profections program

“SORCE: .S, Bureat of Labor Statistics, Emy




Preschool Teachers FRATER

sy 8 What They bo ii York Evispnmenn, o f o Hovwetd Beroine Oae : -,‘gb(___imﬁmx__' % Stk

g_ga_pais____:_}f = il Os:gupaiiqns: E “Mise Idn, I
G

: Pﬂy sbows this section

" The median anrual wage for preschoal teachers was $37,130 i May 2023, The
medan wage s the wage at which half the workers in an occupation amed more
unt and half eamed less. The lowest 10 peréent zaned less than tadian annual wages: May 2023

Preschool Teachers

Preacheof, elementary,

I May 2023, the median annual wages Tor preschoct teachers in the top indusiries in middle, secandary, and

wihich thay worked wes as follows: spucial educatian iachers
Educatianal services; state, local, and private L S0, 760
individual and family services 41,370

L Total, il octupationy $48,060:
Religious, grantmaking, civic, professional, and similar arganizations 139,278 "

Child daycare services 36,030

Preschood teachers, excep
Preschool teachers in public scheols generally work during school hours, Many wark special education
the traditionat 18-month school year and a 2-month break during the summen Soma :

: preschool teachers may teach in summer Hogams.

Hote: All Gecupations indudes all ccupations-in the 0.5, Economy.
Seurce: 1.5, Bureau of Laber Stotistics, Occupational Employment and Wage Staistic

* Terchers in districts with a yesr-round schedule typlcally work 8 weeks in a row and
© then have a bieak for 1 week before starting & new schoof session. They also have a

- weel midwintar break

Thase working In daycare settings may work year-round and have. longer hours.

Bureau of Labor Statistics, U.S. Department of Labor, Oecupational Oullook Handbook, Preschool Teachers,
at https: /fwww. bls.aov/och/education-training-and-library/preschool-teachers .htm (visited February 07, 2025),

Flementary Education:

Kindargarten and Elementary School Teachers : Occupational Outlook Handbook: : U.S. Bureau of Labor Statistics

Kindergarten and Elementary School Teachers e emenowr )

i :
et They D ok Envirenment |

tate & Avea Dt

Siiilar Oecopations - ii sMoredain §

Summary

_ © Quick Facts: Kindergarten and Elemtentary School Teachers

" 2023 Median Pay &2 ' 563,570 per year

Typical Entry-Level Eﬂu(ﬁ.ﬁﬁﬁ W ) B ] Bac!;e[c:;f'sdegreer
WQrkix;:Ereen(e in a Related Q<cupation @ s _: " Hione
:Nﬁmbemﬂ_ebs,zézﬁ @’z 7 TR ' 1,563,700
%anuuﬁuck?zalg‘as @ L C l%mﬁdme} .
;Emplnymerﬁtchange, 2623-33 @ o _ . -11,500 '

Wiat Windaraartan and Elamansars Rahanl Tasahare N
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Kindergarten and Eiementary School Teachers

e j Nosk Easioninind - E[__"'éjf:z_\’g;is;\i_i

;

S What The

one Ong . ﬁ Py

Job Outlook

Overall employment of kKindergarien and elementary school teachers is projected to
deckne 1 nsreent from 2023 o 333,

Kindergarten and Elementary School Teachers
Parceint changs in empleyinent, projected 202333

Despite declining employment, shout 106,500 openings for kindergarten and :

elementary scheol teachers ard projected each yaay on average, aver the decade. All

uf those operings are expected 1o restlt from the need to replace workers who

transfer tn otiter occunatinns or exit the iahor forre, such as o retive.

Totat, alt cecupations

Preechaol, elememary, i
Employment midie, secondary, and :

" . . . . -apecial education teachars
The numbar of students enrolling it public Kindergarten and elementary schodls is ) :

. expecied b0 decrease over the prajections decade: Howaver, as parents and teachers
support smatter class sires, the number of classes should ramain stable and result in
a nead for more teachiers of students iy these schoois,

Kingergarten teachers, .
except apecial edircatien

Emplovrment growth for kindergarten and elementary school teachers also will Kindergarten and elemantary
depend on state and focal goveriurent budgets, I state and local govermiments 2choot teachira

experance hudgel deficits, they may lav off employees, Induding teachars,

Elementary sehood %ar.hers,
except special education

Kindergarten and Elementary School Teachers

Ao Dt

Kindergarten and Elementsry Sthool Teachers

s sk L b X

Llemerntary sehonl idohads,
uree ke adinanos

Winrdeogarien ol alonarny
Brivesd isakhan

Preschaos, elemenise
il WeLoRtary, dist
wpwitiad eduratine: faszhary

Yatul, all orduedizny
Blmnrbary A SHceneaiy e ione

Flwevest ey Bevd e

selary o Privhits

Tt davesre seranEs Ve W Daepataatiad wradndes ol avodpatons e

. BB

et iiege g

. Shiaderds; ured orher

S 4 Dev
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Bureau of Labor Statistics, U.S. Department of Laboy, Occupational Qutiook Handbook, Kindergarten and Elementary School Teachers,

at https://www. bls gov/och/education-training-and-library/kindergarten-and-elementary-school-teachers.htm (visited December 15,

2024).

Secondary Education:

High School Teachers: Oceupational Outlook Handbook: U.S. Bureau of Labor Statistics

rhgh School Teachers

Summary

Queich Eacta: High ichanl Feattiers
..:.m!m“m;;.i v w o AN
gl Fanyaaged Err-j-za:-k_sis- i
Wikl Ergpr B0 i & et Doigutin @
nn--n:;f_-,éni: Frafnbey g 7
Pt of ek, #9533 44

sy Cnrik, 2673 33 B

ment Dhsage) 304513 kB

Witat High Seiool Teachers Do

gty sl SRS TSNA te,

RARUTY i

R T i

Toisl, #F acrapeinng

reecho, elmonitig,
P, BEad I, ]
sl oo, eechard

Sewzndery auitool iearhess,
anidpl spEcuit and |
oS povcation

samsskiary wiland b l‘gﬁ,'rxwgn— b
Ve { i baiica] i :
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High S{hf}@i ?éﬁthi_“rs i

P ¥ Shans Sn o

High Buhool Teschers

AT G B By BT

Sievunicdary wefitesd besforim,

Berad sl and
carsesSorirncnt sinzatinn

Frewhod, richadre
#safulss; wecandang, 4
Tpatist pulnEn e taia

Tregt, Bl orsups e

ursrrs: nehiaian 1 peipeieas i fhe 415, Banters,
g 55 a0 TIHNERE, Snupanis Bk vreai 3l ege SRR

S RS bR BEb0G ey Sleed somin

Bureau of Labor Statistics, U.S. Department of Labor, Occupational Outlook Handbook, High School Teachers,
at hitps:/www,bls.gov/ooh/education-training-and-library/high-school-teachers.bitm (visited February 07, 2025).

8.0 Program Vitality Assessment

Program faculty should use all available information to consider the category assignment which best reflects
the program's current status and subsequent goals and anticipated action plans.

Vitality Category Chosen:

Category 1: Potential Enhancement Opportunities

Staffing enhancements are reasonable and evidence suggests that adding a full-time faculty member to
supportthe programs of study will be needed in the near future with the enhanced state aligned curricutum
and workforce needs.

9.0 Program Goals

Each program should set 1-3 short-term goals {wilt be completed in the next year) and 1-3 long-term goals
{will be completed by next comprehensive program review). These goals should be SMART goals that can be
reflected upon in the upcoming annual or comprehensive review.

Previous Goals for all programs:

Previous Short-Term:

1. By May 2023, align the program to meet KBOR’s new general education requirements,

a. Goal met for elementary education. All 60 hours are now state aligned.

13



b. Goal met for early childhood education with the specifically designated math course required
for the program of study (Quantitative Reasoning).

c. There are no KBOR goals for Secondary Education.

Previous Long-Term:

1. By May 2025, update assessments for all required courses to ensure alignment with new program
outcomes.

a. Goal met as the assessment plans for each of the programs were realigned to meet the new
changes with state, math or course alignments.

Comprehensive Review Goals:

Short-Term:

1. By the end of the fall 2025 term, create and implement an education pathway for local high school
students.

2. Increase student enrollment in Exploration in Education (EDUC 135) and EDUC 201 {Technology for
Teaching and Learning (EDUC 201} courses by 10% in the next year.
Long-Term:

1. Work with Pittsburg State University to update the Secondary Education program articulation
agreement to be completed by summer 2026.

2. By Fall 2026 complete research and compile data, trends, etc. to decide whether or not to hire a full-
time faculty to oversee, maintain and enhance the programs offering to start Fall 2027.

14



Appendix A: Curriculum Maps and Data Sheets
Early Childhood Education

Labette Community College Programs.of Siudy 78

EARLY CHILDHOOD EDUCATION
ACADEMIC CURRICULUM MAP
An scedomic map s 2 sugpested Svo- year schedoie of courses based oo degree reguirermestts. This sample schedule serves 45 a geners
gutdefine 1o hop batd 2 full schedsde oach tevm. Miesfones, vourses, and specka? requirements nocessary for 1imefy progress to
eormpiete 3 major are destgnated 1o keep you o tyack 10 gesdheate In Two years.

“This map iz net a sebstitute for scademic advisement—ooniact vour advisor i yoi loe sny guestions shont whedaling or sboat yoar
degroe requtrentests. &leo ser Pwe corrent scatémic catilos for 5 complrie Hat af myulrements and tlectives. Note: Regrements e
progtmualty sndor revision, gnd thire §s 0o gaarantes they will not Be changed or rovoled; cootact an adviens, e department sndfor
program area fof cureent informiatiog.

First Year
Torurse Ceedit § Motes Course Ceedit | Notes
Tours Houre
Bylsh o 3 Enghish n:e 3
BRGL 6L or ENGL 03 EBGE 102
Compmunication vz 3 Naturaf & Phystead Schences ey 3
Sdaily & Seallstics o3 i Arts & Huraniites o 3
MATH 12300 MATH 28
Ars & Hamanithes wo E EOUC 201 Bearodogy fr ‘Teaching 3
and Learntog
BIFOL 135 Bxplonilons 15 Bdscation 3 Cieneral Bective 3
Totad Hows | 15 Tolat Hours 17
Second Year
Lopnrse [ et Mates E’wrse Ceedis | Motes
Feoass Hearrm
Roctsl avud Behaviosal Science ssn 3 Sactal and Rehavioral Soseno sso 3
Personal & Professional Behavior oz 3 Personal & Professonat Bebavior wn 3
ART HI2 Act Tducsiton ¥ EDUL 158 Chikiren's Literatuse 3
BEYUE 112 Fary Eacten Cumicilum 3 PSYC 201 Developmenta] Peychology | 3
MELIAL 102 Chibdren's Music K Cengral Elnctive i
Tokal Floars | 15 Total Hours 13

Viser may clioese o gtbond 2 swmmer ferm to reduie your bead during fali o spring torms bul viill stay on track bo graduite in iwe
vears. NOTE: Learning Support courses wit] alter the seguences on this map.

Bystemwide Gegeral Fducation Neye

Ft Englesh €34 Commundeation 0303 Bath & Siabistscs 040 Nagural &Physical Sclences
e Boctal & Hehavioral Setenves 080 Arhs B Flamanities 070 Persona! & Poofesstonal Bebavior

o <cesirad Blaciives oo kv und on rgp 53
Stafrwida [ i) Har iR e found am pous 56

LOC Catalog 20252076



Labetse Uommusity College

Programs of Study 79

EDULCATION
EARLY CHILDHOOD EDUCATION

ASSOQUIATE i SCIERCE

The Associate in Science Degree in Barly Chitdhood
Felucation provides an sxcellent foundation in childbood
fearning and development. This program provides
knowledge and understanding o the student to create an
envirenment that fosters the learning and developmental
needs of children. Curricalem devclopment is also
highlighted.

Credits Regquired: &0

Mujor Advisor: Reying Docker
&HI-820-1254
reginadidlabeite.od

Becommended Uourses:

EROC 160 Sowial & Behavioral Sciences
PEYC 1) Sociel & Behaviorad Scienoss
BUAD 25% Pervanal & Prodessional Behavier
FED 114 Thrsonal & Professional Behavior
PEX VIR {eneral Bloctive

Afier Graduation

Upan completion, stndents meet the sducatinesl
requirements for eraployment as a Pare-prodessional in s
bl zchoot i addition to avariety of early childhood
seftings. Studenis can transfer tna aniversity or college 1o
pursug 3 Bachrelor of Science Degree in Barly Childhood -
Unified that would allow Boensure with Kansas Department
of Bducation, to wach regalir and special education from
the birth to third prade fevel.

Concentraiion Beguirements 31
3 ARY 107 Art Tdueation 3
O EBUC 12 Bardy Edoeation Curricufum 3
i3 EDUC 135 Bxplorations in Educalion %
1 ERUC 15%  Childzen’s Lileratare 3
3 EDUC 20 Technology for Teaching and Learning 3
1 RISL e Childeen’s Music. 3
L3 OPSYC 20t Devdopmental Prychology 3
Gureral Fducation Reguirement 35
English.
2 ENGL 10F English Composition | ar

ENGL 13 English Composition L with Review 3
O ENGE 12 English Composition 1] 3
Communication

Cheaose eoe class
O 3
Maih & Satistic
£ MATH 122 Questitalive Ressoning or

MATH 126 Quantitative Réssoning with Review 3
Natoral & Physical Science

Choase nne class
L 5
Social & Behavioral Scences

Choose two classes from ditfersnt subject areas
i, 3
[ 3
Arts & Humanities

- Cheose ewe clafses from ditferem subject dreas

£ 3
o _ 3
Persanal & Professional Behavior

Chonse twi clasaey
1. 3
& 3
General Electives 4
& 3
= ;

sl Eleciires can e foumid an page 53

: s b founed e page 56

10G Caral

op 2025- 2026
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Development Handhook.

Program: Early Childhood Education
Average Class Size, Completer Success, and Attrition

Program Review Data Summary

Note: Aif Definitions of deta puited for this summary can be found in Appendix 1 of the Atademiz Program Review, Planning, and

Year {AY Subject Course Name Total Hof Average % Studdent KStudant %Student| Student
dates} Prafix Enrotiment {Sections Class Size Compietion | Success Attrition | Credit
Hours
2022 EDUC 112 Early Childhood 5 3 5 100% BO% 0% 15
Curricufum
2023 13 1 13 9% 100% 31% 3z
1024 7 1 7 180% 1% 0% 21

2022 ERLC 151 Children’s 29 1 9 T9% 76% 21% &7
titerature

2023 27 1 27 85% 96% 15% 81

2024 22 1 2 91% 95% 9% 66

Course Compietion, Success, & Attritlon by Location

Year (AY Location ¥otal #af Average % Student $Student %Student Student
dates) Enroliment Sections Class Slze ‘Campletion Sucress Attritlan Credit
Haurs
2022 Cherokee 16 z a 88% 81% 12% 48
2023 i4 2 7 100% 100% Q% 42

hfA

N/A

M/A

N/A

Main Campus

Other {Arrg, Off-

CAMpUS,
efc.)
2023 NIA MfA NFA NAA N/A N/A N/A
2024 NFA NfA NiA 2N NfA N/A NfA
Declared Awards, Transfers, and Placements
Year {AY Dates} # of Degrees/Certs # of Graduates % Placement Rate for]
Awarded TFransferring from Graduates
previousA¥year | . {CTEOniyl =
2022 1 0 N/A
2023 5 3 N/A
2024 2 1 N/A
Student Credit Hours by Facuity Type
Number of Faculty Student Credit Hours by Faculty Type
Year (AY) Full Fime Part Time Fult Time % far Fuall Part Time % for Part Totat Cradit
Time Time Hours
2022 0 10 al 0% 1,302 100% 1,302
2023 o] 14 0 0% 1,250 100% 1,250
2024 o] 3 o 0% 372 100% 372

Faculty Mame by Type for Most Recent Acadernic Year Full Time:
Part Time: lamie Davis, Kara Wheeter & Elizabeth Stoneberger
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Flementary Education

Labeite Community College Programs of Study 8D

ELEMENTARY EDUCATION
ACADEMIC CURRICULUM MAP

AN ACaemic mag 15 & sugpesicd two-yesr schednie of courses based on degree requirements. This sample scheduie seTves ax s genersd
gubdeling o help butid a Tull schedale vach term. Milestones, courses, and spoctal requirements necessary for Umcly progress o
compiete & mElor are destgrated 1o keep you on track to graduate in Twe years,

‘This map is nod 2 suhstiiute for scademic sdvisement —ontact your adviser i you Daved any guistions sboat schedaling or sbout your
degree reqstrements. Also sor thi rurrent scademic Salalog for & complete Hst of reguirements and dlecives, Note: Requiramests are

i aty iin prigtom md thore i¢ ye mvaraedoe dhipe il pol Be rhapeed o peemdosd: monts padekanr a0 demae treid ekl

broqprare ares for curtent informalon. First Year

Crrrse Credit { MNotes (oarspe Credit | Kotes
Howrs Finers
English o 3 Fnglishivsa k3
FRNGL M or FNGL 103 ERIGL 182 English Composition B
AT al i s 3 Hatgeral f Physical Sctonees o 5
BECH, 120, BI0L 122 or BIOL 130

Wiath & Blafistics 3 Arts & Hiymanities o0 3
REATHE 1 2% o BMATH 195 FATCE BENGEL, or MUST
Aris & Humanties neo 3 EDIC 201 Technedngy for Teaching k)
PHST 106 wr $5I87 162 amdd Teareiog
EXYUT § 38 Fxpdoraitons in Education 3

Totat Howrs | 15 Total Hougs 4

Cpegse Credit Courso Cresfil § Wotbes
Hzars Huwry

Sontal amd Behavioral Sohence ose 3 Social and Behaviora] Sclence oz 3
PRV WL {BCOR, GEOG, POLE, or SOCH
Perional & Professtonal Behatior ivs 3 Persnnad 8 Professtonal Bebizvior svo 3
POHLE 05 o8 SOUT M or POLE {05 or SO M8 o
Ay Sysemmwide Ueneral Bducazon Reguive. Ay Syntevsafde (oneral Fduesten Reguise-
mETE il
ELRIC § 1 Child Dheveloprent aF E; BRI 351 Chiidren’s Lizerature 3
EI¥ 1 12 Baske Ednoution Cwrricubsm
ART HIZ Art Bducsiton o % PEYC 261 szlcrpmaﬁai' Peychology k
MLUIS 182 Children's Music
BDUC 203 Educattng Freeplinnal 3 Pirpsicat Scienoe/Physics 4
Sludents Phivsbcal Sotenae (FHsc, 1St

Total Houes |15 Toted Hours 1%

Voo ey choose to stlend 2 sEmmer borm o reduce your lead during Fall or spring terms but s{8 siay on breck 1o graduate in e
pears. NOTE: Learning Suppor! courses will alier [he sequences on this map.

Bystemwide General Fducation Key:
[0 English 030 Commuintcation (336 Math & Stattsties O Nageeral &Physical Schences
(150 Sonial & Sevhavioral Sctences 060 Arks & Hemaniites 070 Versoma! & Profusstonz| Behavins

uumbaral ElerBives o e Found o pege 53
Alatrwids | Eidwcaiinn R an B foand on paggE 55

LOC Catalog 2025-2028



fabette Community College Programs of Study 81
EDUCATION
ELEMENTARY EDUCATION
ST Ht140 ] Frerenls 21
ASROUCTATE 13 3(CIENCE 1 ART 02 Art Bducsiion ar
MUSE 102 Childress Music 3
‘The courses in this program wilf meet the requirementsfor 11 EDUC 110 Child Diéveloprmesd or
an Assoriate fn Sdence Segres in Hlementary Bducation ELHIC 112 Eerly Bdecation Cuireicpiom 3
at Labette Community College. This program fsa solid O EDUC 135 Explorations in Bducation 3
toundation to understanding currtculom development, O EnUC 151 Children’s Liverature - 3
classyo om MANSIOMEnE, and the elementary eduration LI BDMIC 201 Technology for Teadungand Lostatng 3
schiod selting, Courses are transferable io Kansas Regent B £0UC 205 Rducating Exceplions! Students 3
schools, amd recently have been program te program & PS8 2 Developmental Psychology 3
aligned in the Mate of Kansas,
' eneral Bducation Broyiremend 35
Credits Required: &0 Englich
0O ENGL w1 Fnﬂiesh Composition § o
bajor Advisor Hegina Drecker ENGL 193 English Composition D with Review 3
HA-EE-1254 O ENGL (92 English Composition 1L 3
reginadgizboetie eda Communication
{homse one Class
Revommended Coursos: O COMMINT  Poblic Spealdng Bt
COMBE 102 Interpersons! Communication 3
See scademic program map Math & Statistics
O MATH 120 (uantifalive Remsoning or
Afrer Gradustion : MATH 126 Quaniitative Reasoning with Review 3
Students will be preparcd 1o contimme thelr educstion st a Wutwral 8 Physical Sciemce
d-year college. A Barhelors Begree o the minimunt re- Chanse one Class
quiTEment bo PUrsnE 3 career &% an vleseniery teacher O BIOL 120 Qenerst Biology 14
(K-8, Students iransferring to & 4-year college shoild con- Bl 122 Environmenial Life Sclonce i
{zel ihe advisoe af that university to ensuse transferability of BIGL 3¢ Anaboamy znd Physiclogy 5
course- weork. [t is the stndent’s responsihility tofollow the Sedal & Behavipral Sciences
tramsier requirements for his/her trsnster institntion. Chpose two classes from different sobject areas
O PYSC uyl Genersd Psychology 3

{7 Rmoss oo BUON 203, BCON 204, GEOG 11, POLS 1635, POLE
16E, 50T tel, SO0 201, 80T 202, 5OCT 205 ar 50T 167)

o _ 3
Arts & Humenibies

{hoose two classes Trom differeny ssxh;e:.t drens

O HIST 1 Amedcan History to 3877 o

HIST 192 American Hastorvsines 1877 3
{Choose from ART 38, MUST 105, ENGL 206 oc KNGL 2097
O 3
Personal & Professional Behavior

{Choose two classes
- POLS 105 Americen Government or
183G 3 Coltare and Etheiciiy or

Addiional course from any of e dbovr Systemwide Gineral
Bdycatton Hequirstent categories’
0o 3

irpce/ Physics

(PHSL iCﬁE PHEC 1%]3 PHSC 103, PHYS 201, PHYS 15)3}
B

tiameral Bloctives can bedndnd on page 32
stuhpeide Ceoerad Tdurntics Ruquiremests e b fbusiul m}ugx:a

L Catalog 2025-2026
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LABETTE
COMMUNITY
COLLEGE
Program Review Data Summary

Note: All Deﬁniﬁ'ons of data puh‘éd f&r this sﬁmi;ﬁcry can be found in Appendix iof the Acadernic Progrom Review, Planning, and
:Development Handbook.

Program: Elementary Education
‘Average Class Size, Completer Success, and Attrition

Year [AY Subject Course Name Total #of Average % Student %5tudent %Student| Student
dates} Prefix Enroliment |Sections Class Size Completion | Success Attrition Credit

EDUC 151  [Children's 29 1 29 79% 76% 21% 87
Literature

2023 27 1 27 85% 56% 15% 81

2024 22 1 22 91% 95% 9% 66

Course Compietion, Success, & Attrition by L.ocation

Year (AY Location Total #of Average % Student %Student %Student Student
dates} Enroliment Sections Class Size Completion Success Attriticn Credit
Hours
2022 Cherckee 16 2 2 88% B1% 12% 48
2023 14 2 7 1006% 3100% 0% 42

2024 N/A NfA N/A N/A NfA N/A N/A

bain Campus

3 10 96% 1G0% 4% 96
N/A N/A N/A N/A N/A N/A

{:Concyrrent

Other {Arrg, Off- NIA N/A N/A NfA N/A N/A N/A
campus,
etc.}
2023 N/A N/A N/A N/A N/A N/A N/A
2024 /A N/A NfA N/A N/A N/A NfA

:Declared Awards, Transfers, and Placemants

Year {AY Dates) # of DegreesfCerts # of Graduates % Placement Rate for
Awarded Transferring from Graduates
previgus AY year {CTE Only)
2022 12 6 N/A
2023 13 11 N/A
2024 5 5 Nna |
Student Credit Hours by Faculty Type
Number of Faculty Student Credit Hours by Faculty Type
Year (AY} Fudl Tkme Part Time Fufl Time % for Fult Part Time % for Part Tatal Credit
Time Thime Hours
2022 o] 10 o} Q% 1,245 100% 1,245
2023 9] 13 1} 0% 1,251 100% 1,251
2024 0 3 0 0% 351 100% 351

Faculty Name by Type for Most Recent Academic Year Full Time:
‘Part Time: Jamie Davis, Kara Wheeler & Elizabeth Staneberger




Secondary Education

Labotte Community College Programs of Study 82

SECONDARY EDUCATION
ACADEMIC CURRICULUM MAY
AR arademic map 8 2 suppested 1we-year schedkle of coarses based on degroe requtrements. This sampic schedule serves as & goners

gutdeline to Bl bl 4 Bl schedulz each (erm. Miestones, courses, and spectal reguirements nevessary for itmely progress io
complets & magor are designatod o Kevp you an tradk fo gradaale tn two years.

‘thids map bs not 2 subditate for sradeate sdvisement—contant your advisor i yoi have any questions aboal schedaltng or about wour
degree requlrements. Alse see the current acedentic catalog for 3 compleke st of requirements and electives. Note: Bequitements ane
conttrially wisder revislos, arsd 1hene 18 mo guarantes ey wiil pot be chianged or revolied; contact an sdvisor, the department andfor
DTOGESHT ETCE for current Information.

First Yezr

Course Credit | Notes Course Crsdit | Mades

HZTE Honurs
English o 3 English wen 3
ERGE G o ENGL 13 ENGE S0Z
Communication a0 3 “atural B Physieal Solemoes o I
Afath & Statistics oso 3 Aris & Humanliics me 3
Ares & Humanities s k) FIUC 201 Technolegy for Teaching 3

aned Bearntng
ERUC 35 Bxphorations in Educatton 3 {omdent Arep Emplasts 3
Togal Hours | 15 Fostal Hiomirs 17
Fecond Year

Course Lrdit | Mates Coarse Urdis | Nates

Thertirs Hourm
Sniat and Behavioral Sclence asn 3 Sorts] and Behavioral Scence oso 3
Personal & Profsstonal Hehevtor om 3 Persomal & Profestioml Bebavior o 3
Condent Asga Emphasis 3 Lorgent Asea Emphasis 3
Condeng Arce Fmphasis 3 PSYC 201 Developmental Peychology 3
General Bleciin i Genersl Bleutive %

Titel Hogrs § 13 Folsl Hears i5

Yo may choopse bo aticnd o summer ke o reduice vour load doring fal} or spring torms bul sHE stay on track 1o pradeate ta tra
years. NOTE: Learning Support oourses will slter the sequences o U map.

Systemswide Geners! Educatinn Key: ) )
110 English G {Tommarnicaiion 034 esh & Statisitcs D40 Neturad & Plapsical Sciences
050 Soctal & Bebiaviorat Soidwees 080 Asts & Homandites. D70 Personal & Professionai Behavior

Gemeral Blowfeo o b frund oo page 63

stalzvlde General Edecabinn Heqairements cin ke found on pag 56

L Catalog I025-2028
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Labatte Community College

Programs of Shudy 83

EDUCATION
SECONDARY EDUCATION

ASSOCIATE IN SCIENCE

The cenrses i this program will meet S regatsanents foran.
Associate i Ronce Degree 0 Secondzey Educaston at LOC
Since requiremends al 4-vear colioges vary, studenis most wier o
e 4-vear coflege of thely chdlos bo delenmiine the transferahtlity
of courses, AR Assodclate in Sclence in Secondary BEducation will
hefp prepare @ student o trarsd o ¢ 4-year coliege and bo sac-
wesafid i futirs erdeavors

Credditz Regaired: &

Major Adviser Bagira Decker
H20-BM-1254
reginadiiabetie.edy

Afer Grradastion

Sserdenss will be prepared to combirse their edocation sl 2 4-year
coltege. A Bachelars Degree 15 the miptman mgairement to
PLrsiE & arger as a sovoncdary educatton feacher Students
fransferring b @ 4-year collepe should contact e advisor at

Uha untsersity b ensure ransferability of coarsewntic 1t s the
sturdends respenstliiity o foliow the leansfer requirements i’m fia!
Trer érpmsfer natitution.

Emgrthisis dows Coneses )

Cosarees oonanded in concentration must by different than Generalilec-
dort: AT HOZ, AXT 03, ART THE ART 115 ART IS

Biology: BIOM. 128, BICH, 129, 3900, 130, BIOL 200

Business: ACCT 112 ACCY 114, BUAD 180, BUAD 285

Chemisirg: CHEM 130, CHEM 138, CHEM 126, CHEM 264, C1EM
T, BUATEL (34, PRIYE 2BF, MHTYH 203, 11378 205, PHYS 208

Emgliaby EMOGL 2, EMGL 208, ERGL 207, ENGL 208, EINGL 205,
BMGE 215

Forsigy Banpraager TANG 108, LANG 127, LANG 128

Hizlory: HEST IO ST 02, HIST M3, BEIST 104, BIST 308, POLE
PR, TN 203, EOON 2, GROHE HEE SO0CE 207

Flath 6- 12 MATH 120 MATHIZE, MATHTI0, MATH 133, BATH 291,
CORAFERS

Math 5-8: AT 130 MATTR 121, MATH 30 COMP 3%

Physical Education: PES 106, PEID 03, PED §38, 008 120, BYOL 120
Phesdes: FHYS 201, FIEYS 203, ?HY‘S 285, PYIYS 208, PISC 185, AT
P30, MATE R, CHEM 134, CIEM 138 )

Speech Theatre COMM 112, L(JM.M LS, COIRE 104, ENGE 18
‘Fechnolagy & Engncering Bd: GRAF 102, GRAD 123, GRAF 123,
GRAP 124, GRAD M5, GHAP 108

D E‘DUQ H:r itpk:mtmns in Education
O EDUC 201 Tehaoolagy for Teackong snd Léwmng . 3

O PSYE 201 Developmentad Peychology 3
Comtent dres Emphasis 12
|
0
3
O
senerat bdaoat 35

English _
0O EMGL 11 Eeglish Composition | T

EXMGL 103 English Composition | with Review 3
1 ENGL 102 Esglish Composition 3 3
Communication

Uhoose one class
. 3
Math & Statisfics

Chesose one clask (see below)
O 3
Watural & Physical Science

Choose nine class
O 3
Social 8 Bebaviorsl Sciences

‘Choose two chisses from different subject aress
;] 3
[ S
Arts & Humanities

Choose twe classes from dilferent subject areas
O 3
[ ' 3
Persisital & Professionat Bebavior

Chisoge twnoclasses
! 3
| 3
Girneral Bletive 4.
[ 3
- i

MATH 115 College Algebre or MATH 114 College Al-
g&bramﬂ! Review: Binlogy, Business, Chemistry, Math

2, blath 3-8, Ploysical Edacation, Physics,” E@:Lhna&ﬁsgv &
§' H) gzmcnng

MATH 129 Quantitative Reasoning or MATH 126 Quan-
tative Reasoning with Review: Art. English, Foreign
Language, History, Speech Theatne

. Geneead Flodtves can befoansd oo pape 33 ‘
statewnde Gooeral Rdualion Regalroments cam be Hund o page 35 -
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Development Handbook.

Program: Secondary Education

Average Class Size, Completer Success, and Attrition :

Year (AY Subject Course Name Total #of Average % Student ¥Student %Student Student |
dates) Prefix EnroHment |Sections Class Size Completien | Suctess Attrition Credit

EDUC I3

i Exploration

Hougs |

EBUC 201 Technology fer
Teaching and
Ltearning
2023 26 1 26 85% 91% i5% 78
2024 28 1 28 9634 93% 4% 84
:Course Completion, Success, & Attrition by Location
Year (AY Location Total #of Average % Student YStudent Wwstudent Student
dates) Enroliment Sections Class Skze Campletion Success Attrition Credit
Hours
2022 Cherokee 16 2 8 88% 81% i2% 48
2023 14 2 7 100% 100% 0% 42
2024 NSA N/A NFA N/A N/A N/A N/A

Other {Arrg, Off-

.N)A. i

N/A i\I/A . N,’A l\.!/A I N/A
campus,
etc,}
2023 MN/A N/A N/A N/A N/A N/A N/A
2024 N/A N/A N/A N/A N/A N/A N/A

Declared Awards, Transfers, and Placements

Year (AY Dates) # of Degrees/Certs # of Graduates % Placement Rate for
Awarded Transferring from | Graduates (CTE Only}
previous AY year
2022 3 1 N/A
2023 1 1 N/A
2024 1 i} N/A

Student Cradit Hours by Faculty Type

Number of Faculty Student Credit Hours by Faculty Type
¥Year {AY) Full Time Part Time Fult Time % for Full Part Time % for Part Total Credit
Time Time Hours
2022 0 12 0 0% 1,031 100% 1,011
2023 0 10 a 0% 1,002 100% 1,002
2024 0 2 4] 0% 285 100% 285

‘Faculty Name by Type for Most Recent Academic Year Full Time:
Part Time: Jamie Davis & Kara Wheeler
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Agenda ltem #: V.B.
Date: April 10, 2025

SUBJECT
Staff Employment Letters

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of selected employment
contracts and letters.

BACKGROUND

Brandi Clark has accepted the Diagnostic Medical Sonography Engagement
Coordinator position.

Tessa Newman has accepted the Assistant Volleyball Coach position.

Lauren Holmes has accepted the Academic Accessibility Manager position.

PRESIDENT'S RECOMMENDATION

The Board of Trustees approve the Staff Employment letters for Brandi Clark,
Diagnostic Medical Sonography Engagement Coordinator, to be begin 4/1/2025, at a
salary of $45,466/annually; Tessa Newman, Assistant Volleyball Coach, to begin
4/1/2025, at a salary of $25,798/annually; and, Lauren Holmes, Academic Accessibility
Manager, to begin 5/1/25, at a salary of $48,981/annually.



EXHIBIT 6

Biography
Brandi Clark

Brandi Clark has accepted the position of Diagnostic Medical Sonography
Engagement Coordinator to begin on April 1, 2025. Brandi earned an
Associate of Applied Science degree in Respiratory Therapy (RT) from
LCC and her Bachelor's degree in Career and Technical Education from
PSU. Brandi has served LCC as the DMS Program Specialist for almost 3

years, prior to that she was our Career Technical Education (CTE)
Recruiter for 3 years.



LABETTE &y ACADEMIC AFFAIRS- DIAGNOSTIC MEDICAL
COLLEGE SONOGRAPHY ENGAGEMENT COORDINATOR

-Academic Affairs . i o
Director of D:agnostlc Medlcal Sunography

Job Purpose and Objectives:

The DMS Engagement Coordinator is integral to the success of the program, focusing on clinical site placement for new applicants
and collaborating with recruiters to enhance targeted outreach efforts, This position is responsible for building and nurturing
partnerships with schools and healthcare organizations, managing and coordinating the application process, monitoring applicant
progress, and ensuring all program requirements are fulfilled. Once students are admitted, the coordinator provides ongoing
support, addressing both clinical placement and academic needs to ensure a seamless and successful program experience.

Supervisory/Management Responstbilities:

n ¢ This position is responsible for the supervision/leadership of employees, which includes making
Yes No employment-related decisions and/or recommendations, and formally evaluating performance.

Job Competencies: Essential Functions include the following. Duties and responsibilities, as required by business necessity may be
added, deleted, or changed at any time at the discretion of management, formally or informatly, either verbally or in writing. Schedule
and shift assignments and work location may be changed at any time, as required by business necessity.

1. Coordinate efforts to identify, establish, and secure clinical site partnerships to expand observation and training
opportunities for students.

2. Create and maintain an up-to-date database of clinical site information, including requirements, instructor credentials, and
ensure team adherence to data management protocols.

3. Establish and nurture partnerships by coordinating with colleges and community organizations to enhance program
pathways for gualified applicants.

4. Coordinate processes to resolfve challenges related to clinical site availability by collaborating with healthcare organizations
1o identify new partnership opportunities and optimize existing agreements.

5. Coordinate with students to address challenges in securing clinical placements, providing guidance and alternative
solutions.

6. Guide and oversee the management of affiliate agreements in collabeoration with the DMS Program Director, ensuring
compliance with program and institutional standards.

7. Coordinate affiliate agreements to ensure they are renewed or approved on time, maintaining up-to-date records and
compliance with renewal deadiines.

8. Coordinate processes for clinical site onboarding (specific per clinical sites) and the documentation to reduce delays and
ensure timely student placement.

9. Contact healthcare entities across the country to coordinate clinical placement cpportunities to help students secure
locations

10. Coordinate and manage application process, ensuring timely collection and organization of all required documentation.

11. Coordinate program interviews, ensuring applicants meet admission criteria and are evaluated effectively.

12. Collect and organize pre-clinical documentation to ensure timely submission and compliance, while coordinating clinical site
onhoarding and documentation to minimize delays and ensure prompt student placement.

13. Assist Clinical Coordinator with tracking and managing student clinical hours, ensuring compliance with program
requirements and accreditation standards.

14. Coordinate and manage pre-program clinical observation and assist with post entry clinical and academic requirements for
students throughout the program.

15. Coordinate targeted recruiting for prospective DMS students, with an emphasis on attracting non-traditional and diverse
applicants.

16. Coordinate engagement initiatives for the department such as department campaigns, email outreach, social media, and
other digital efforts to engage prospective students.

17. Provide ieadership and guidance to Program Specialists, helping them set goals, grow professionally, and enhance their
contributions through regular feedback.

Academic Affairs-Diagnostic Medical Sonography Engagement and Operations Coordinator Page 1 of3 job Description



LABETTE &y ACADEMIC AFFAIRS- DIAGNOSTIC MEDICAL
f COLLEGE SONOGRAPHY ENGAGEMENT COORDINATOR

18. Helps develop departmental strategic, operational, and technology plans

19, Participates in public relations activities and promotes the program within the region

20. Potential health hazards include exposure to contagious disease

21. Occasional travel may be required

22. Enforces and maintains compliance with all federal, state and local laws and ordinances

23. Performs other duties as assigned or deemed necessary

24. Complies with all organizational and departmental policies and procedures

25. Operates all job-related equipment, machinery, tools and other aids as required or needed

26. Protects and maintains any confidential information you have access to, whether oral, written, or electronic

Pasition Requirements and Qualifications: To perform this job successfully, an individuat must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonabie
accommodations may be made to enable individuals with disabilities to perform the essential functions.

Position Requirements:

1. Bachelor degree in healthcare, education or a related field

2. Three years of experience in higher education, healthcare recruitment, or clinical site coordination

3. Experience in a Diagnostic Medical Sonography program or other health science program preferred.

4. Experience with accreditation standards, affiliation agreements and regulatory requirements for Diagnostic Medical
Sonography program or healthcare preferred.

5. QOccasional evening and weekend hours

Certifications / Licenses:
1. None

Skilis/Knowledge/Abilities:

1. Ability to manage complex processes independently, including application management and clinical site coordination.
2. Good organization and communication skills

3. Knowledge of basic computer systems, programs and software

4, Excellent time management skills and ability to multi-task and prioritize work

5. Ability to fulfill all duties with minimal supervision and to work independently

6. Assess situations rapidly and make logical decisions in a timely manner

7. Analyze facts and exercise sound judgment

8. Ability to effectively manage projects and multiple priorities simultaneously

9. Strong written and verbal communication skills

10. Probiem solving and critical thinking skills

11. Strong math, spelling, computer, and calculator abilities

12. Ability to communicate in a professional, calm and courteous manner with the general public and employees

13, Attention to detail

14. Proficiency in clinical operations, including the use of Trajecsys or similar dlinical management platforms.

15. Ability to learn recruitment strategies, digital marketing, and content creation tools {e.g., Adobe Creative Suite, Canva).

Work Environment and Physical Demands: The work environment characteristics and physicat demands described here are
representative of those that must be met by an employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential functions

s Must be able to perform the essential functions of the job, with or without accommodation.

*»  Must be able to work in a multi-tasked, high volume environment.

= Daily attendance is required, schedules may fluctuate to accommeodate needs, deadlines and delivery of services.

Attendance is required at position and college meetings and trainings, some of which may be out of the primary work area.

s Frequent periods of sitting, standing, walking, and carrying items wiil be required.

*  Average use of computer, phones, and other position related technology required per position,

¢ Office locatedon___ 2nd floor of building. Officewith __ O # windows.

Academic Affairs-Diagnostic Medical Sonography Engagement and Cperations Coordinator Page 2 0f 3 lob Description



LABETTE ACADEMIC AFFAIRS- DIAGNOSTIC MEDICAL

COLLEGE SONOGRAPHY ENGAGEMENT COORDINATOR
Confidential and/or sensitive information, if any, is accessible by an employee to perform the duties of the job:
[] Employee information [} Managerial Information
BJ  Organizational information [} professional Information
Customer / Contact information ] Other

Personal contacts an employee makes with others {face-to-face and telephone) to perform the duties of the job:

B within the immediate organization, department, office, project, or work unit, and in related or support units;
and/or with members of the public in very highly structured situations

With employees in the same organization, but outside the immediate department or division and/or with
members of the public, as individuals or groups, in a moderately structured setting

> With individuals or groups from outside the organization in a moderately unstructured setting. The contacts
are not established on a routine basis; the purpose and extent of each contact is different

J With high-ranking officials from outside the organization at national or international levels in highly
unstructured settings

Acknowledgement:

This job description was reviewed with me and | understand that nothing in this job description restricts The Organization's right to assign, reassign
or eliminate duties and responsibilities to this job at any time This job description reflects The Organization's assignment of essential functions, it does
not prescribe or restrict the tasks that may be assigned Reasonable accommodations may be made to enable individuals with disabilities to perform
the essential functions This job description is not intended as @ contract of employment, nor to be construed as a guarantee of employment for any
specific period of time or any specific type of work | agree and acknowledge that my employment is “at will” and can be terminated, with or without
cause or notice, at any time by The Organization or myself

Employee Name {Print) Signature Date

Supervisor / Department Director [Print) Signature Date

Revision | =

00
01
02
03

Academic Affairs-Diagnostic Medical Sonography Engagement and Operations Coordinator Page 3 of 3 Job Description



EXHIBIT 7

Biography

Tessa Newman

Tessa Newman has accepted the position of Assistant Volleyball Coach to
begin on April 1, 2025. Tessa earned an Associate of General Studies from
LCC and a Bachelor of Science from KSU. She has experience as Head
Coach for multiple Ciub teams, played for LCC while attending here, and

has recently been the Assistant Coach for volleyball and track for Rock
Creek Middle School in Saint George.



LABETTE /56t

STUDENT AFFAIRS-ASSISTANT VOLLEYBALL COACH

Assistant Volleyball Coach = /7
Student Affairs - Athletics - :
Head Volleyball.Coach- =~ = &0

Job Purpose and Objectives:

1. Responsible for the assistance in recruitment, supervision and placement of students who are skilled in the areas of
competitive volleyball at the college level,

Supervisory/Management Responsibilities:
u 57 This position is responsible for the supervision/leadership of employees, which includes making
Yes 1S No employment-related decisions and/or recommendations, and formally evaluating performance.

Job Competencies: Essential functions include the following. Duties and responsibilities, as required by business necessity may be
added, deleted, or changed at any time at the discretion of management, formaily or informally, either verbally or in writing. Schedule
and shift assignments and work focation may be changed at any time, as required by business necessity.

Assists with the promotion and development of the volleyball program of Labette Community Coliege
Builds a schedule that suits the athletic program and assists in scheduling a gym for practices and games
Assists in ordering all equipment and uniforms

Ability to work camps for recruiting and publicity purposes

Educate, counsel and monitor academic progress of student athletes

Assist with concessions, game set up and cleaning the weight room

Additional hours may be required on occasion, including overnight, evening and weekend hours
Enforces and maintains compliance with all federal, state and local laws and ordinances

Performs other duties as assigned or deemed necessary

10 Complies with all organizational and departmental policies and procedures

11. Operates all job-related eguipment, machinery, tools and other aids as required or needed

12. Protects and maintains any confidential information you have access to, whether oral, written, or electronic

LW N W AW

Position Requirements and Qualifications: To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential functions.

Position Requirements:
1. Associate’s degree
2. Two years playing and/or coaching volleyball experience preferred

Certifications / Licenses:
1. Valid driver’s license

Skilis/Knowledge/Abilities:
Basic knowledge of the fundamentals of volleyball
Knowledge of requirements for eligibility for all student athletes
Good organization and communication skills
Excellent time management skills and ability to multi-task and prioritize work
Ability to fulfill all duties with minimal supervision and to work independently
Assess situations rapidly and make logical decisions in a timely manner
Analyze facts and exercise sound judgment
Ability to effectively manage projects and multiple priorities simultaneously
Strong written and verbal communication skills
. Problem solving and critical thinking skills
. Strong math, spelling, computer, and calculator abilities
. Ability to communicate in a professional, calm and courteous manner with the general public and employees
. Attention to detail

LS U

2 s 2
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LABETTEC A ece
STUDENT AFFAIRS-ASSISTANT VOLLEYBALL COACH

Woerk Environment and Physical Demands: The work environment characteristics and physical demands described here are
representative of those that must be met by an employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential functions

¢  Must be able to perform the essential functions of the job, with or without accommodation.

¢ Must be able to work in a multi-tasked, high volume environment.

¢ Daily attendance is required, schedules may fluctuate to accommodate needs, deadlines and delivery of services.
Attendance is required at position and college meetings and trainings, some of which may be out of the primary work area.

s Frequent periods of sitting, standing, walking, and carrying items will be required.

s Average use of computer, phones, and other position related technology required per position.

»  Office located on 1st floor of building. Office with ___ 1 # windows.

¢ Abhility to lift equipment up to 60lbs, walk, climb, stoop and bend. Be able to work at varying heights inside and outside of a
building on seldom occasions.

Confidential and/or sensitive information, if any, is accessible by an employee to perform the duties of the job:

D Employee Information '} Managerial information
BPJ  Organizational Information [[] Pprofessional Information
Customer / Contact Information ]:[ Other:

Personal contacts an employee rmakes with others (face-to-face and telephone) to perform the duties of the job:

B4 within the immediate organization, department, office, project, or work unit, and in related or support units;
and/or with members of the public in very highly structured situations

With employees in the same organization, but outside the immediate department or division and/or with
members of the public, as individuals or groups, in a moderately structured setting

D4 With individuals or groups from outside the organization in a2 moderately unstructured setting. The contacts
are not established on a routine basis; the purpose and extent of each contact is different

I:‘ With high-ranking officials from outside the organization at national or international levels in highly
unstructured settings

Acknowledgement:

This job description was reviewed with me and | understand that nothing in this job description restricts The Organization’s right to assign, reassign
or efiminate duties and responsibilities to this job at any time This job description reflects The Organization's assignment of essential functions; it does
not prescribe or restrict the tasks that may be assigned Reascnable accommodations may be made to enable individuals with disabilities to perform
the essential functions This job description is not intended as a contract of employment, nor to be construed us a guaraniee of employment for any
specific period of time or any specific type of work | agree and acknowledge that my employment is “at will” and can be terminated, with or without
cause or notice, at any time by The Organization or myself

Employee Name (Print} Signature Date

Supervisor / Department Director {Print) Signature Date

Revision
a0 Hayley Howe- TAG 06/01/2024 | Formatted and finalized from previous JD and job analysis questionnaire/process

01
02
03

Rev
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EXHIBIT 8

Biography

Lauren L. Holmes

Lauren Holmes has accepted the Academic Accessibility Manager position
to begin May 1, 2025.

Lauren has been serving LCC since 2021 and has recently held the
Student Support Services Academic Coordinator position. Before that, she
started her career at LCC as the Student Life Specialist before moving to
the SSS Academic Advisor position.

A fun fact about Lauren is that her favorite hobby is fishing!



LABETTE S GE STUDENT AFFAIRS-ACADEMIC ACCESSIBILITY
MANAGER

Academic Accessibility Manager
Student Affairs . ¢
Vice President of Student Affairs

Joh Purpose and Objectives:

Responsibie for coordinating academic success and accessibility for all students by ensuring appropriate academic accommedations,
providing academic skills instruction, managing the tutoring program, ensuring compliance with disability laws, and promoting an
inclusive environment at Labette Community College.

Supervisory/Management Responsibilities:
This position is responsibie for the supervision/leadership of employees, which includes making
[ Yes @ No employment-related decisions and/or recommendations, and formally evaluating performance.

Job Competencies: Essential Functions include the following. Duties and responsibilities, as required by business necessity may be
added, deleted, or changed at any time at the discretion of management, formally or informally, either verbally or in writing. Schedule
and shift assignments and work location may be changed at any time, as required by business necessity.

1. Ensures LCC's policies and practices comply with the ADA, Section 504 of the Rehabilitation Act, and other relevant disability
laws

2. Manages and coordinates processes for receiving and reviewing requests for student accommodations received from

students, faculty, and staff

Collaborates with students, faculty, and staff to implement reasonable accommodations for individuals with disabilities

Maintains records of accommodation requests and develops processes to monitor and ensure their implementation

Serves as a peint of contact for students, faculty, and staff regarding accommodations for students’ disabilities, offering

guidance on available resources and support services

Consults with faculty and administrators to ensure course materials and teaching methods are accessible

Manages the budget for ADA-related initiatives, including accessibility improvements and accommodation services

Prepares reports for college leadership, accrediting bodies, and government agencies as required

In consultation with the Director of Human Resources, monitor changes in federal, state, and local disability laws and

regulations, in order to develop, implement, and update LCC's accommodation policies and procedures to ensure compliance

and equity

10. Ability to coordinate alf aspects of the tutoring program for the college by recruiting, hiring, training, and evaluating qualified
tutors

11. Collaborates with Human Resources and Payroll to onboard tutors, ensuring all required new hire paperwork is completed
accurately and submitted promptly

12. Manages the system for tutor timekeeping, including monitoring timesheets and addressing discrepancies as needed

13. Ensures all timekeeping documentation is submitted on schedule to facilitate timely payroll processing for tutors

14. Ability to implement the Plagiarism Intervention process in coordination with the Vice President of Student Affairs

15. Manages the budget for tutoring-related initiatives

16. Ability to conduct individual assessments to identify students’ strengths and areas for improvement in study habits, time
management, test-taking strategies, and other meta-cognitive skills

17. Ability to develop personalized plans to address specific academic challenges

18. Provides individual and smali-group instruction on topics such as effective study technigues, note-taking skills, time
management, and overcoming test anxiety

19. Provides persenalized coaching sessions to help students set academic goals, develop study plans, and build essential skilis
for academic success

20. Instructs students regarding metacognitive strategies to improve fearning outcomes and self-regulation

21. Collaborates with faculty, academic advisors, and other support services to identify students who may benefit from academic
skills support and provide comprehensive assistance

22. Ability to serve as a member of student affairs and college committees

23. Ability to become FERPA trained

24. Additional hours may be required on occasion, inciuding evening and weekend hours

25. Enforces and maintains compliance with all federal, state, and local laws and ordinances

26. Performs other duties as assigned or deemed necessary

27. Complies with all organizational and departmental policies and procedures
Student Affairs-Student Support Services Academic Manager Page 1of 3 lob Description
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LABETTES G STUDENT AFFAIRS-ACADEMIC ACCESSIBILITY
MANAGER

28. Operates alt job-related equipment, machinery, tools and other aids as required or needed
29. Protects and maintains any confidential information you have access to, whether oral, written, or electronic, including data
that may be protected by the Health insurance Portability and Accountability Act (HIPAA)

Position Requirements and Qualifications: To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable
accommodations may be made to enable individuals with disahilities to perform the essential functions,

Position Requirements:

1. Master's degree in education or high-demand academic area required; Bachelor’'s degree in education or high-demand
academic area, pius two years of directly-related professional experience acceptable.

2. Teaching/tutoring experience with college students in a high-demand academic area preferred.

3. Professional experience in areas of special education or accommodations administration preferred.

Certifications / Licenses:
1. None

Skills/Knowledge/Abilities:

Ability to anticipate students’ needs and develop appropriate short- and long-term goals
Effectively counsels and advises students with compassion and understanding

Ability to teach to diverse populations

Knowledge of federal, state, and focal disability laws and regulations

Good communication and organization skills

Knowledge of basic computer operations including MS Office

Excellent time management skilis and ability to multi-task and prioritize work

Ability to fulfill all duties with minimal supervision and to work independently

Assess situations rapidly and make logical decisions in a timely manner

10. Analyze facts and exercise sound judgment

11. Ability to effectively manage projects and multiple priorities simultaneously

12. Strong written and verbal communication skills

13. Problem-solving and critical thinking skills

14. Strong math, spelling, computer, and calculator abilities

15. Ability to communicate in a professional, calm, and courteous manner with the general public and employees
16. Attention to detail

e L o

Work Environment and Physical Demands: The work environment characteristics and physical demands described here are
representative of those that must be met by an employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential functions

s Must be able to perform the essential functions of the joh, with or without accommodation.

¢  Must be able to work in a multi-tasked, high-volume environment.

« Daily attendance is required, schedules may fluctuate to accommeodate needs, deadlines and delivery of services.

Attendance is required at position and college meetings and trainings, some of which may be out of the primary work area.

¢ Frequent periods of sitting, standing, walking, and carrying items will be required.

s Average use of computers, phones, and other position-related technology required per position.

s Office located on _ 1% floor floor of building. Office with ___ 0 # windows.

Confidential and/or sensitive information, if any, is accessible by an employee to perform the duties of the joh:

[ 1 Eemployee Information [ ] Managerial Information
B Organizationatl Information [l professional information
BJ  Customer / Contact Information [l other

Personal contacts an employee makes with others (face-to-face and telephone) to perform the duties of the job:

I Within the immediate organization, department, office, project, or work unit, and in related or support units;
and/or with members of the public in very highly structured situations

Student Affairs-Student Support Services Academic Manager Page 2 of 3 Job Description



LABETTE e STUDENT AFFAIRS-ACADEMIC ACCESSIBILITY
MANAGER

With employees in the same organization, but outside the immediate department or division and/or with
members of the public, as individuals or groups, in a moderately structured setting

4 With individuals or groups from outside the organization in a moderately unstructured setting. The contacts
are not established on a routine basis; the purpose and extent of each contact is different

] with high-ranking officials from outside the organization at national or international levels in highly
unstructured settings

Acknowledgement:

This job description was reviewed with me and | understand that nothing in this job description restricts The Organization's right to assign, reassign
or eliminate duties and responsibilities to this job at any time This job description reflects The Organization's assignment of essential functions; it does
not prescribe or restrict the tasks that may be assigned Reasonable accommodations may be made to enable individuals with disabilities to perform
the essential functions This job description is not intended as ¢ contract of employment, nor to be construed as o guarantee of employment for any
specific period of time or any specific type of work | agree and acknowledge that my employment is “at will” and can be termingted, with or without
cause or notice, at any time by The Organization or myself

Employee Name {Print) Signature Date

Supervisor / Department Director (Print) Signaiure Date

Student Affairs-Student Support Services Academic Manager Page 3 of 3 iob Description



Agenda Item #: V.C.
Date: April 10, 2025

SUBJECT

Replacement Bids

REASON FOR CONSIDERATION BY THE BOARD

College policy states that the Board of Trustees’ approval is normally required for items
costing in excess of $19,999.

BACKGROUND

In February of 2023 a timeline was put in place to repair campus roofs. The Student
Success Center and the Student Union roofs were slated to be repaired in FY25. The
Student Union roof was completed earlier this fiscal year. The Annex roof was shaded
for FY26. Exhibit 9 contains two quotes from Weatherproofing Technologies through
the Greenbush cooperative for the roof restoration of the Student Success Center and
the roof repair and restoration for the Annex. The work will be completed after
graduation with the Student Success Center being first and then the Annex roof.

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees approve both quotes from
Weatherproofing Technologies for the Student Success Center roof restoration in the
amount of $36,213.34 and the Annex roof restoration and repair in the amount of
$112,312.01.



EXHIBIT 9

' High Performance Roofing, Building Envelopes and Construction Services

Proposal: #5060429

TIFB %021-D

3735 GREEM ROAD BEACHWOOD, OHIO 5122 | 388.657.7752 | TREMCORCOFING.COM | WTI IS AM AFFILIATE OF TREMCO CPG INCORPORATED




March 10, 2025

Mr. Kevin Doherty
Facilities Management
Labette Community College
200 S 14™ St

Parsons, KS 67357

RE: Labette Community College- Student Success Building
Roeof Repair and Restoration

At your request, Weatherproofing Technologies Inc has performed a due diligence condition assessment
of the Student Success Building located at 200 S 14" St, Parsons, KS 67357. Below are the
recommendations to alleviate your concerns with the roof.

The following is a summary of the observed conditions and recommendations for repairs to be made to
the Student Success Building, for Labette Community College, Parsons, KS. The Scope covers a
solution to repair roofing concerns.



BASE SCOPE OF WORK
GENERAL CONDITIONS

Mohilization — Demohilization temporary protection including set up and maintaining all necessary
temporary partitions and barricades around work area:

s Install temporary protection warning lines.

o Install perimeter netting and/or fencing to meet OSHA safety requirements,

s Protection of adjacent building walls and facilities required by State Laws and City Ordinances.
¢ Mohilization, site preparation, and demobilization of equipment.

s Site cleaning and restoration to original condition required for completion of the work.

STUDENT SUCCESS BUIDING ROOF RESTORATION

s  Power wash exiting metal roof system mimnimum 2,000 psi.

e  Wire brush loose rust,

o Apply rust inhibitor aluminum coating to all rust areas.

o Back brush polyurethane seam sealer to all end laps.

* At penetrations apply alternative courses of seam sealer and polyester reinforcement.

o At fasteners: Loose fasteners tighten, stripped fasteners or missing fasteners replace, where gaps in
panels are more than 1/8" add additional fasteners to draw uplifted sheets together.

e Coat entire area with self-priming aluminum coating at 2 gallons per square.

20 YEAR QA PLUS WARRANTY

s Below 10,000 sqgft

We have included in the project costs all labor, materials, equipment, and incidentals to complete the
work, as outlined, including construction management, profit, and overhead. For the proposed base
scope of work, we estimate 10 working days for completion not including any weather delays.

ASE SCOPEOF WORK: $36,213.34

The preceding recommended repair program and budget estimate assumes the following:

1. Work shall be performed during normal working hours on weekdays.
2. Work will be performed at one time, under one contract.
3. Work cannot be completed during inclement weather.



4. We have included one mobilization per subcontractor for the project. Additional mobilization will
result in additional charges,

5. Barricades and signs along with traffic and pedestrian control protection will be provided as
needed.

6. Use of building electric power and water assumed during project duration.

7. City Permits have been excluded from the budget report.

8. Budget report supports OSHA's 29 CFR 1926.1153 Respirable Crystalline Silica Standard.

9. Sales taxes have been excluded.

10. A Payment Performance Bond has not been included in the cost above.

This budget report is valid for sixty (60) days and does not include taxes.

Very Truly Yours,
WEATHERPROOFING TECHNOLOGIES, INC.
Scott McGill
Central Region
Construction Manager
CC: Matt Wegenka, Tremco
Jack Millikan, WTI
Dave Bauer, WTI

Services requested beyond the above scope of work shall be considered additional services. Separate or
multiple cost opinions, if requested, shall be prepared at additional cost.

This Budget report is an offer by WTI to provide the Scope of Work set forth above to the Customer on
the terms and conditions set forth herein and in WTT’s standard terms and conditions (a copy of which
may be obtained at http:/www.tremcoroofing.conyfileshare/terms/TandCWTLpdf), which are hereby
incorporated by reference (together, the “Terms and Conditions™). The Terms and Conditions will govern
the Work to the exclusion of any other or different terms, including in any customer purchase order, unless
otherwise expressly agreed in writing pursuant to a Master Agreement or similar contract with Customer
signed by an authorized representative of WTL Any Performance and Payment Bonds issued for
associated repair work are limited to the performance of the repairs and one year warranty on such repairs.
Bonds, if issued, do not apply to the TremCare extended service agreement, Please confirm your
acceptance by return e-mail to the representative identified below. Upon receipt of acceptance, WTI will
process your order and promptly begin the Scope of Work.




EXHIBIT 9

High Performance Roofing, Building Envelopes and Construction Services

Proposal: #5060863
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March 10, 2025

Mr. Kevin Doherty
Facilities Management
Labette Community College
200 S 140 St

Parsons, KS 67357

RE: Labette Community College- Classroom Building
Roaof Restoration

At your request, Weatherproofing Technologies Inc has performed a due diligence condition assessment
of the Classroom Building located at 200 S 14" St, Parsons, KS 67357. Below are the recommendations
to alleviate your concerns with the roof,

The following is a summary of the observed conditions and recommendations for repairs to be made to
the Classroom Building, for Labette Community College, Parsons, KS. The Scope covers a solution to
repair roofing concerns.



BASE SCOPE OF WORK
GENERAL CONDITIONS

Mohilization — Demaohilization temporary protection including set up and maintaining all necessary
temporary partitions and barricades around work area:

¢ Install temporary protection warning lines.

¢ [nstall perimeter netting and/or fencing to meet OSHA safety requirements.

« Protection of adjacent building walls and facilities required by State Laws and City Ordinances.
¢ Mobilization, site preparation, and demobilization of equipment.

e Site cleaning and restoration to original condition required for completion of the work.

CLASSROOM BUILDING ROOF RESTORATION

¢ Install safety warning lines.

s  Power-wash roof and flashings.

s Prime roof {required on PVC)

¢ Install AG Bio at 3 gallons per square.

s Embed polyester mat into base coat.

s Instail topcoat at 2 gallons per-square.

s Apply AG Bio base at rate of 4 galion per sq. embed with a polyester mat.
¢ Apply AG Bio Topcoat at rate of 3 gallon per sq.

* Remove debris.

20 YEAR QA PLUS WARRANTY

* Below 10,000 saft

We have included in the project costs all labor, materials, equipment, and incidentals to complete the
worlk, as outlined, including construction management, profit, and overhead. For the propesed base
scope of work, we estimate 22 working days for completion not including any weather delays.

BASE SCOPEOF WORK: $112,312.01

The preceding recommended repair program and budget estimate assumes the following:

1. Work shall be performed during normal working hours on weekdays.
2. Work will be performed at one time, under one contract.
3. Work cannot be completed during inclement weather.



4. We have included one mobilization per subcontractor for the project. Additional mobilization will
result in additional charges.

5. Barricades and signs along with traffic and pedestrian control protection will be provided as
needed.

6. Use of building electric power and water assumed during project duration.

7. City Permits have been excluded from the budget report.

8. Budget report supports OSHA's 29 CFR 1926.1153 Respirable Crystalline Silica Standard.

9. Sales taxes have been excluded.

10. A Payment Performance Bond has been included in the cost above.,

This budget report is valid for sixty (60) days and does not include taxes.

Very Truly Yours,
WEATHERPROOFING TECHNOLOGIES, INC.
Scott McGill
Central Region
Construction Manager
CC:  Matt Wegenka, Tremco
Jack Millikan, WTI
Dave Bauer, WTI

Services requested beyond the above scope of work shall be considered additional services. Separate or
multiple cost opinions, if requested, shall be prepared at additional cost.

This Budget report is an offer by WTI to provide the Scope of Work set forth above to the Customer on
the terms and conditions set forth herein and in WTI’s standard terms and conditions (a copy of which
may be obtained at http.//www.tremcoroofing. comy/fileshare/terms/TandCWTLpdf), which are hereby
incorporated by reference (together, the “Terms and Conditions”). The Terms and Conditions will govern
the Work to the exclusion of any other or different terms, including in any customer purchase order, unless
otherwise expressly agreed in writing pursuant to a Master Agreement or similar contract with Customer
signed by an authorized representative of WTI. Any Performance and Payment Bonds issued for
associated repair work are limited to the performance of the repairs and one year warranty on such repairs.
Bonds, if issued, do not apply to the TremCare extended service agreement. Please confirm your
acceptance by return e-mail to the representative identified below. Upon receipt of acceptance, WTI will
process your order and promptly begin the Scope of Work.




Agenda ltem: V.D.
Date: April 10, 2025

SUBJECT
Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT'S RECOMMENDATION

The President recommends approval of the bills.
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