EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday , December 11, 2025
Board Meeting 5:30 p.m.
Cardinal Event Center

“L.abette Community College provides quality learning opportunities in a supportive
environment for success in a changing world.”

. Adoption of Agenda..........coocoeiiiiiiii Exhibit 1
[I.  Approval of November 13, 2025, Regular Meeting Minutes.............. Exhibit 2

I.  Approval of November 19, 2025, Board Appointed Hiring Commitiee Meeting
MINUTES e s Exhibit 3

IV.  Approval of December 1, 2025, Board Appointed Hiring Committee Meeting
MINUEES Lo Exhibit 4

V. Reports and/or Board Discussion

A. Faculty Senate Report

B. SGA Report

C. Administrative Reports
i. Comparison of Expenditure to Budget
ii. Facilities Report

D. President's Report

VI.  Executive Session for Personnel Matters for Non-Elected Personnel

Vil.  Old Business (Action, Report, or Discussion)
A, Solar DIsSCUSSION ...
VIlII.  New Business (Action, Report, or Discussion)
A Staff Retirement ...
B. Department ReVIEW ..........c.ccciiiii e Exhibit 5
C. Approval of Bills ... Exhibit 6

IX. Executive Session for Personnel Matters for Non-Elected Personnel

XK. Public Comment
The Board of Trustees agenda shail contain one opportunity for public comment.
This structure has been designed to provide the public with an opportunity to

comment on any topic. The Chair of the Board explains the Board’s approach to
public comment with the following statement:
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"At this time we invite anyone in the audience to speak to the Board about
any item or concern that pertains to the college. By policy, at this time the
Board will not take any action on any item or concern, but we will be happy
to take it under advisement for possible future action.” The Board aiso
retains the right to set time limits on public comment.

In the event that a large number of citizens are present and wish to speak in
favor or opposition to an issue before the Board, the Board reserves the right to
poll the number of citizens in favor of and opposition to the issue at hand as well
as fo limit the number of spokespersons representing opposing viewpoints. The
Board also retains the right to set time limits as deemed appropriate.

Next Reguiar Board Meeting: Thursday, January 15, 2026, 5:30 p.m., Cardinal
Event Center

Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
November 13, 2025

The Board of Trustees met at 5:30 p.m. on Thursday, October 9, 2025, at the Cardinal
Event Center.

Members Present
Greg Chalker
Becky Dantic

Carl Hoskins

Rod Landrum
Montie Taylor
David Winchell

Others Present X
Dr. Mark Watkins  Dr. Jason Sharp Leanna Doherty  Kelly Kirkpatrick

Theresa Hundley Ross Harper Dr. Ken Elliott Haley Walker
Hannah Kennedy Kevin Doherty Hamsc_;_n Hall .  Karen Barger

J.R. Keene Daniel Zywietz Hannah Emberton
Heidi Flora recorded the minutes. i

Adoption of Agenda (ACTION ITEM)

Chair Dantic asked for changes or additions to the revised ﬁiéeting agenda. There were
none. Trustee Landrum: moved.to approve the meeting agenda as presented. Trustee
Hoskins seconded’ the mation, and the motion carried 6-0.

Approval of Reqular Meetmq Mmutes {ACTION ITEM)

Chair Dantic asked for correctlons or addmons to the October 8, 2025, regular meeting
minutes. There were none. Trustee Winchell moved to approve the minutes as
presented. Trustee Taylor seconded__t_he motion, and the motion carried 6-0.

Approval of Special Meeting Minutes (ACTION ITEM)

Chair Dantic asked for corrections or additions to the October 20, 2025, special meeting
minutes. There were none. Trustee Landrum moved to approve the minutes as
presented. Trustee Winchell seconded the motion, and the motion carried 6-0.

Reports and/or Board Discussion

Facuity Senate Report: None

Student Government Report: Harrison Hall, Student Life Associate, reported on the
recent and upcoming Student Government activities and events. He also gave a
campus student visit update.
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Administrative Report:

Comparison of Expenditures to Budget - The October financial report was placed on
the tables. At the end of October, we were 33% through the year. The general fund was
34% expended, and the post-secondary technical education fund was 32% expended.
Vice-President Doherty invited questions from the Trustees.

Solar Presentation - Danie!| Zywietz with SEK Solar gave a presentation on the
prospect of solar panels for the campus. VP Doherty went over insurance and roof
warranty information that would pertain fo installing solar panels.

Facilities Report:

Kevin Doherty, Facilities Director, reported that P1 wouidbe starting next week. He also
said the flooring would be installed in the new Workforce classroom.

President’s Report:

¢ Dr. Sharp gave a follow-up on the recent HLC Mock ViSil‘ He also said they will
be locking in the assurance argument on February 2.

¢ Dr. Sharp gave a Cherokee Center update. i

» Hannah Brewer, Public Relatlons Director, presented updated E.CC Branding
Guidelines.

¢ Dr. Watkins reported that Dr Sharp will be representing L.CC at the Emporia
State Program to Program Artlculatlon Agreement scheduled for November 20.

Old Business (ACTION, INFORMATION OR DISCUSSION ITEMS)

HVAC Financing S ’

Trustee Taylor moved to accept the quote from Bank of Commerce at a rate of 3.89%
for the lease purchase of the Variable Refrlgerant Flow System for the Zetmeir Building
for $500,000 and: authorize Becky Dantic and Leanna Doherty to execute the lease
purchase document: Trustee Chalker seconded the motion, and the motion carried 6-0.

&XGC utive’ Sessmn

Trustee Landrum moved to recess into executive session at 6:40 p.m. for 10 minutes for
personnel matters for non-elected personnel. To protect the privacy interests of an
identifiable individuai: Trustee Wsnchell seconded the motion, and the motion carried
6-0. o

The following were invite&’te participate in the executive session: Dr. Mark Watkins,
Haley Walker, and Heidi Flora.

At 6:50 p.m., Trustee Chalker moved to extend the executive session by 5 minutes.
Trustee Winchell seconded the motion, and the motion carried 8-0.

AT 6:55 p.m., Trustee Chalker moved to extend the executive session by 5 minutes.
Trustee Winchell seconded the motion, and the motion carried 6-0.
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The Board returned to an open meeting at 7:00 p.m.

Trustee Landrum moved to approved the following for the President Hiring Committee:
Tonya Neises, Montie Taylor, Rod Landrum, David Winchell, Greg Chalker, Becky
Dantic, Dee Bohnenblust, Leanna Doherty, Chanelle Rail, Jeff Cantrell, Vince Schibi.
Plus, Haley Walker and Heidi Flora. Trustee Chalker seconded the motion, and the
motion carried 6-0.

Trustee Chalker moved to approved the following for the President Hiring Sub-
Committee: David Winchell, Becky Dantic, Dee Bohnenblust, Leanna Doherty. Plus,
Haley Walker and Heidi Flora. Trustee Landrum seconded the motion, and the motion
carried 6-0.

New Business (ACTION, INFORMATION, OR DISCUSSION ITEMS)

Trustee Landrum left the meeting at 7:21 p.m.

Department Reviews —

Dr. Sharp presented the Adult Education Department Review; Vice-President
Kirkpatrick presented the Office of the Registrar Department Review; and Dr. Watkins
presented the Office of the President Department Rewew

Trustee Hoskins moved to accept the Department. Re\news for Adult Education, the
Registrar's Office, and the President’s Office. Trustee W:nchell seconded the motion,
and the motion carried 5-C.

This discussion will serve as Board of Trustee training in Ad't'jl_t Education, the
Registrar’s Office, and the President's Office.

Master Ag reementﬂ'ﬁﬁtlftcatldn:'
Trustee Winchell moved to approve the change to the Master Agreement. Trustee
Taylor seconded the motion, and the motlon carried 5-0.

January 2026 Board Meeting' B_at_e Change.-Trustee Taylor moved to approve
changing the January 2026 Board of Trustees meeting date to January 15, 2026,
Trustee Chalker seconded the motion, and the motion carried 5-0.

Approval of Bills
Trustee Taylor moved to approve the Claims Register. Trustee Hoskins seconded the
motion, and the motion carried 5-0.

AMRAD Medical OTS Classic Manual System
Trustee Taylor moved to approve the quote from Premier X-RAY Solutions, LLC for
$107,800. Trustee Hoskins seconded the motion, and the motion carried 5-0.

New Staff Employment Letter

Trustee Chalker moved to approve the employment letter for Adrianna Jimenez,
Cherokee Center Assistant, at a salary of $33,396/annually, starting 12/1/25. Trustee
Winchell seconded the motion, and the motion carried 5-0.
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Public Comment

Trustee Winchell commented on the recent KSBN campus visit and how well it went.
Trustee Chalker asked about what sort of PR exposure was being given to the nursing
program's success. Hannah Brewer, PR Director, spoke to this. Other Trustees shared
accolades for the nursing program.

Adjournment

Trustee Chalker moved to adjourn the meeting at 7:38 p.m. Trustee Winchell seconded
the motion, and the motion carried 5-0.

Heidi Flora, Clerk of the Board
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LABETTE COMMUNITY COLLEGE
Board of Trustees Hiring Sub-Committee Minutes
November 19, 2025

The Board of Trustees Hiring Sub-Committee met at 1:00 p.m. on Wednesday,
November 19, 2025, in the Main Building Media Lab.

Members Present
Becky Dantic
David Winchell
Leanna Doherty
Dee Bohnenblust
Haley Walker

Heidi Flora recorded the minutes.

Adoption of Agenda (ACTION ITEM)

David Winchell made a motion to approve the meeting agenda. Becky Dantic seconded
the motion, and the motion passed unanimously.

Confidential Review ' '
All members were invited to attend

Public Comment

None

Adjournment

Becky Dantic made a m":o't_i_qn t_o_ﬁ'_éﬁ%_m the meeting at 2:22 p.m. David Winchell
seconded the motion, and the motion passed unanimously.

Heidi Flora, Clerk of the Board
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LABETTE COMMUNITY COLLEGE
Board of Trustees Hiring Sub-Committee Minutes
December 1, 2025

The Board of Trustees Hiring Committee met at 1:30 p.m. on Monday, December 1, in
the Main Building M306.

Members Present
Greg Chalker
Tonya Neises
Dee Bohnenblust
Leanna Doherty
David Winchell
Vincent Schibi
Becky Dantic
Jeff Cantrell

Rod Landrum
Montie Taylor
Haley Walker

Heidi Flora recorded the minutes.

Adoption of Agenda (ACTION ITEM)

Greg Chalker made a motion to approve the meeting agenda Rod Landrum seconded
the motion, and the mohon passed unanimously.

Executive Sessmn

Rod Landrum moved to recess mto executive session at 1:31 p.m. for 1 hour for
personnel matters for non-elected personnei To protect the privacy interests of an
identifiable individual. Greg Chatker seconded the motion, and the motion passed
unanimously.

All members were invited to attend.
Jeff Cantrell left the meeting at 2:18 p.m.

At 2:32 p.m., Rod Landrum moved to extend the executive session by 15 minutes.
Greg Chalker seconded the motion, and the motion passed unanimously.

At 2:47 p.m., Rod Landrum moved to extend the executive session by 15 minutes.
Greg Chalker seconded the motion, and the motion passed unanimously.

At 3:02 p.m., Rod Landrum moved to extend the executive session by 5 minutes.
Greg Chalker seconded the motion, and the motion passed unanimously.

The Board returned to an open meeting at 3:07 p.m.
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Public Comment

Tonya Neises thanked the Board members for their support of the college.

Adjournment

Montie Taylor made a motion to adjourn the meeting at 3:09 p.m. Rod Landrum
seconded the motion, and the motion passed unanimously.

Heidi Flora, Clerk of the Board




Agenda Item #: VIILA..
Date: December 11, 2025

SUBJECT

Employee Retirement

REASON FOR CONSIDERATION BY THE BOARD

Article Il under Retained Rights of the Board states that the Board shall hire
Professional Employees.

BACKGROUND

Dana Eggers, IT Training Coordinator, has submitted her Letter of Retirement effective
December 31, 2025.

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees release Dana Eggers from her
contract as IT Training Coordinator and accept her Letter of Retirement.



Agenda Item #: VIII.B.
Date: December 11, 2025

SUBJECT

Department Reviews: Student Success Center

REASON FOR CONSIDERATION BY THE BOARD

Part of the Board's responsibility is to maintain oversight of the quality of academic and
administrative programs and services. Labette Community College completed
Departmental (Non-Academic Program) Reviews for many years. However, the process
was paused for a time due to a variety of factors. The process has been updated and
has resumed as of the 23-24 Fiscal Year.

BACKGROUND

The Departmental Review, Planning, and Development framework facilitates a
systematic approach to continuous improvement. This process aims to maintain a focus
on student success and community needs, enhance departmental coherence and
quality, align departmental needs with campus priorities and budgeting, and ensure
consistency with the college's mission to provide quality learning opportunities in a
supportive environment for success in a changing world.

Vice President Kirkpatrick, will present the Student Success Center's Department
Review.

PRESIDENT'S RECOMMENDATION

President recommends acceptance of the Department Review for the Student Success
Center.



Student Success Center

Comprehensive Review
August 1, 2022 - July 31, 2025

AY23-AY25

Prepared by:

Elizabeth Robinson, Student Success Center Director

Presented by:

Kelly Kirkpatrick, Vice President of Student Affairs

XIS
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Student Success Center AY23-25 Comprehensive Review

1.0 Department Summary

The Student Success Center (SSC) houses Academic Accessibility & Support, Adult Education, Advising, Case
Management, TRIO Student Support Services (SS5), and Testing services. The breadth of services located
within the SSC benefits from a cross-divisional reporting structure, with Adult Education reporting to the
Vice President of Academic Affairs and all other units reporting to the Vice President of Student Affairs.
This shared structure promotes strong collaboration and coordinated support for students.

Staffing and Collaborative Funding Model

Historically, the S5C has tracked academic support, testing, and TRIO Student Support Services {SSS),
reflecting the Director’s dual role in overseeing both the 55C and the 5SS program. The Center’s staffing
model demonstrates substantial collaboration between the College and the 5SS grant. The S5C Director is a
fuil-time employee funded 90% by—and time-committed to—the SSS grant, with the remaining 10%
funded by the College to provide oversight of testing services. The 55C Associate is also a full-time position,
with 85% of their time dedicated to testing services and 15% supported by the SSS grant. In addition, the
SSS program employs two full-time, grant-funded academic advisors who provide comprehensive support
to eligible participants,

This blended staffing model has maximized resources and strengthened alignment between SSC functions
and 555 grant requirements. At the same time, federally mandated priorities for the SSS grant have limited
the Center’s capacity to expand services beyond grant-required activities. The sustained growth of testing
services has also increased the operational demands placed on the SSC Associate. Additionally, because
the S5C building houses multiple units that do not all report through the SSC organizational structure, the
shared physical space has occasionally contributed to campus confusion about the delineation of
responsibilities. Even so, the collaborative funding structure and co-located services continue to support
efficient operations and facilitate coordinated student support.

Academic Coordination and Position Restructuring

Academic coordination services underwent an important transition during AY2025. Prior to the 2025-2030
SSS grant cycle, the SSC and SSS jointly supported a 50/50 Academic Coordinator who advised S5S students
and oversaw college-wide tutoring and academic support. When the S5S grant was resubmitted and
refunded in 2025, the .5 FTE portion of this position was removed from the grant, and the role transitioned
to being fully college-funded. At the same time, LCC experienced a rapid increase in accommodation
requests. In response, the College strategically restructured the existing position into the Academic
Accessibility Manager, expanding its responsibilities to include ADA accommaodations in addition to
tutoring and broader academic support services. This restructured position now reports directly to the Vice
President of Student Affairs.

For AY2023-25, data related to tutoring and academic support are included in this report, while ADA-
related data appear in the Adult Education report. Moving forward, the Academic Accessibility Manager
will compile and report comprehensive data for both areas through established annual and program
review processes.



Student Success Center AY23-25 Comprehensive Review

1.1 Quantitative and Qualitative Data

Testing Data
SSC testing services include:

= Exam makeups

»  Placement testing

» Proctoring for online courses

» Testing for students with accommodations

* Proctoring for students enrolled at other institutions

* Occasional CLEP and CNA examinations

The SSC has seen a significant increase in scheduled appointments over the last three years. To support
this growth, LCC expanded testing capacity in 2025 by adding two additional testing rooms, bringing the
total number of testing rooms in the SSC to five,

Student Success Center Testing
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Source: Time Tap appointment data for AY23, AY24, and AY25.

Key Observations:
1. Growth in overall testing volume
Scheduled appointments have risen steadily, indicating sustained and increasing student need for
testing support.
2. Increased demand for accommodated testing
Staff observations indicate that many accommodated testing appointments require extended time
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and specialized environments, contributing to longer room occupancy and greater scheduling
complexity.

3. Rising demand for Accuplacer testing among non-LCC students
Qualitative data show a surge in requests from PSU students seeking Accuplacer scores for the
College of Education, placing additional strain on S5C capacity,

4. Higher-than-documented total appointment requests
Staff report that appointment modifications, phone requests, and walk-in inquiries suggest demand
exceeds what is captured in scheduled appointment data.

Tutoring and Academic Support Data
Academic support data is tracked through the Student Access database. The data as collected over this
three-year period illustrate several evolving trends:

1. Shift from peer tutoring to professional tutoring:
Multi-Year Tutoring Sessions (Stacked Bar Chart: AY23-AY25)

Peer Tutors
Professional Tutors/Staff .

400

350

300

250

200

Total Count

150

100

50

AY23 ' AY24 " ' AY25

Over the last three years, peer tutoring declined due primarily to the phase-out of tutoring support in
athletic study halls after AY23. During that year, study hall staffing produced meaningful engagement with
student-athletes including:

Table 1: AY 23, Tutoring Sessions, by athletic team

Athletic Team Number of Students Receiving Support Session Equivalent
Softball 4 35
Women's Basketball 6 18
Wrestling 32 233
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Additional Session Equivalents Provided: 286

As study hall tutoring concluded, more academic support was provided by professional tutors and LCC
staff. While more costly {peer tutor pay is ~510/hr; professional tutor pay is $15-25/hr), this transition
reflects a higher level of specialized academic assistance available to all LCC students.

2. Shift in tutoring modalities:
Data from AY23 show that most tutoring sessions occurred in person, with fewer than 5% taking place by
phone or Zoom. All remote sessions that year were handled by professional tutors or staff.
Tutoring Sessions by Type and Tutor Category (AY 2023)

Peer Tulars
Professional Tutors
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AY24 and AY25 show a growing use of tutoring by Zoom, expanding access for students who require
flexibility—especially rural students and those balancing work or family obligations. Remote tutoring has
proven particularly beneficial for low-income and geographically distant students who may not be able to
travel to campus on nan-class days.

Tutoring Sessions by Type and Tutor Category (AY 2024)
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3. Shift in peer tutor availability:
AY25 data reflect a continued decline in the peer tutor pool due to graduation and tutor licensure, with

some individuals moving into professional tutor roles. This shift indicates both tutor career progression and
continued need for professional academic support.

Moving forward, tutoring documentation practices wili be standardized to support more consistent year-
ogver-year comparisons and improve strategic planning.

Tutoring Sessions by Type and Tutor Category {AY 2025)
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TRIO Student Support Services Data
The TRIO SSS program continues to demonstrate strong outcomes and remains a key component of the
SSC’s academic and student success services. During the reporting period:
®  SSS exceeded the federal objectives for students in Good Academic Standing.
= 5SS doubled the targets for graduation, certificate attainment, and transfer,

Persistence 4 Fi% 75% 4
Guood Acaderme Standng . 4 BOY% By 4
Assécaale‘e; szzgre.e .m.Ce.t.lifu..:a.la . 2 . 36.!3) : 49%, Z
Aszociale’s Degres of Genlificale z;r W Tronster 1o a 4-Yoear Institiston 2 1A% : 22% 2
.l.-‘Lindeid N;.im;bs.'.ar' . ” . 3 3

Numberof  Number of  Paercent
Participants Participants  Served
Funded lo Served

Serve

185 188 100 %

A project that served fass than 99 percenl of the number of students e projecl was funded 1o serve n 2022.23 s nat eligitie to eam
points for any of the critenia in this assessment year,

Tedad PE Poiils Earmsd 15 ’ 14

. Persistence - : 4 _ 0% T0% 4
Good Academic Standing 4 : 80% 84% 4
Associate's Degree or Ceriificate : z : 30% 61% 2
Associate's Degree or Certificate and Transfer te a 4-Year Insfitution ! 2 12% : 32% 2
Funded Number : 3 Number of  Number of Percent 0

Particlpants Particlpants Served
Eunded to Served
Berve
185 172 92%
Aproject that seived less than 90 percant of the mumber of students the profect was funded {0 serva in 2G23-24 is not eligible to sam

points for any of the criteria in this assessment year.

~ Total PE Poinls Earned 15 coz

Data for AY25 will not be reparted to the U.S. Department of Education until February 2026.
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2.0 Department Support of Student Success

The SS5C’s testing, tutoring, technology access, and TRIO services play an essential role in advancing student
success and supporting the College’s broader commitment to academic excellence and egquitable access.

Testing services provide students with flexible and reliable options for completing course assessments,
including exam make-ups, placement testing for program admission and appropriate course placement,
and proctoring for online courses. The SSC also administers specialized testing, such as ADA-
accommodated exams and proctoring for students from other institutions, ensuring that testing needs are
met promptly and professionally across a wide range of academic requirements. These services reduce the
burden on faculty, streamline assessment processes, and help students progress through their academic
pathways without delay.

Compliance with Title Il of the Americans with Disabilities Act and Section 504 of the Rehabilitation Act
further ensures that students with disabilities have equitable access to academic evaluations. By
coordinating accommodated testing, extended time, reduced-distraction environments, and other
approved supports, the 55C reinforces LCC's commitment to creating an inclusive and accessible learning
environment,

Tutoring services, delivered through in-person, online, and remote modalities, provide individualized
academic support that strengthens persistence, course completion, and overall academic achievement.
Expanded access to tutoring via Zoom has been especially critical for rural, working, and low-income
students, who may face jogistical or transportation barriers that limit their ability to seek help on campus.
These services contribute to improved academic confidence, stronger study habits, and greater long-term
success.

The SSC provides access to essential academic resources for LCC students, including desktop computers,
free printing, study carrels, tutoring spaces, and shared meeting areas. These supports are particularly
valuable for students who may lack reliable technology or quiet study environments at home. Collectively,
these resources promote engagement, foster academic readiness, and help students stay connected to the
support structures that underpin educational success.

3.0 Department Outcomes

The central goal of the Student Success Center is to provide academic and testing support to all LCC
students. This goal is advanced through a variety of academic assistance modalities, including individual
and groug tutoring sessions and in person or virtual appointments. While services are coordinated through
the SSC, some supports such as athletic study hall tutoring were provided in other locations due to space
limitations. Students receiving ADA accommaodations such as test readers and extended test taking time
schedule testing through the SSC, as do those students scheduling make up exams. The S5C also serves as
a proctoring site for certain online LCC courses and for area students completing coursework at other
colleges and universities.
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The SSC’s testing services reduce the burden on faculty by supporting make-up assessments and
coordinating alternate testing arrangements for students with accommodations. In addition to increasing
convenience and consistency, private testing rooms are essential for students receiving testing
accommodations.

Testing and Academic Support Services have experienced significant growth over the past three years. The
rising number of LCC students qualifying for accommodations is expected to drive sustained growth in
testing appointments over the foreseeable future.

TRIO SSS also contributes significantly to student success by providing targeted academic support to
identified, eligible students to improve academic persistence and rates of Good Academic Standing among
at-risk populations at LCC. These services, fully funded by the U.S. Department of Education, are
monitored year-round and detailed in the program’s annual performance report to the Department each

Fall. These reports consistently substantiate the positive impact of the 555 program on the eligible students
it serves.

3.1 Significant Impacts

The testing services offered by the SSC benefit both faculty and students by increasing flexibility for testing
make-up exams for students and reducing the time burden on facuity. The SSC provides placement testing
for students enrolling at LCC as well as those who require Accuplacer scores for entry into LCC programs as
well as the Education program at Pittsburg State University.

Testing services for students receiving accommeodations are required to remain in compliance with Title ||
of the Americans with Disabilities Act and Section 504 of the Rehabilitation Act. These services ensure that
all students have equitable access and that the campus remains inclusive to students with disabilities.

Providing academic support for athletic study halls has been a mutually-beneficial partnership between the
SS5DC and Athietics, ensuring student-athletes regular access to academic support despite demanding
course, practice, and travel schedules.

Online tutoring further expanded access to academic supports to off-campus and non-traditional students.
This modality has proven especially valuable for our rural and low-income, allowing them to receive
support at home without having to drive to campus to receive academic support.

The Debbie Groff Book Loan program, managed by the Student Success Center Director, continues to
reduce the cost of atiendance for LCC students by aliowing students to borrow commonly-used general

education course texthooks for the semester.

Despite the fack of 100% time-committed employees, the Student Success Center continues to play a
central role in providing support for both students and faculty at Labette Community College.

10
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4.0 External Constituency and Significant Trends

The Student Success Center provides limited testing services for non-LCC students, including proctoring
exams for community members living locally but taking online coursework at other colleges and
universities. Recently, requests from Pittsburg State University students requiring Accuplacer test scores
for admission into the College of Education have increased rapidly. Although administering Accuplacer
testing carries administrative costs, LCC historically did not charge non-LCC students for this service.
However, the recent surge in requests from students with no intention to enroll at LCC has placed
increased strain on existing proctoring capacity.

in response, the SSC has implemented changes to ensure sustainability and equitable service delivery.
These changes include assessing a testing session fee for non-LCC examinees and limiting Accuplacer
availability for this population to scheduled group testing sessions offered at the Main Campus and
Cherokee Center.

in contrast, proctoring requests for online coursework from other institutions typically involve only a small
number of students each semester and continue to require minimal administrative support. As such, this
remains a free service to community members, and there are no current plans to implement a fee for this
purpose,

The Student Success Center also provides physical space and access to College resources such as phone
lines and computers to the Stella Wells Christmas Basket program each year. This partnership supports an
important community initiative that serves food-insecure individuals in the Parsons area and reflects LCC's
broader commitment to community engagement and service.

5.0 Department Success

The 55C Director used testing session data to support an expansion of the testing center from three testing
rooms to five. Prior to March 2020, each testing room contained two testing stations; however, the second
station was removed during the pandemic, effectively cutting capacity in half. As LCC's enroliment grew
and the number of students requiring testing accommodations increased, the SSC no longer had sufficient
capacity to meet proctoring demands. As a result of the usage study, three new offices were created in the
SSC during the summer of 2025, This renovation allowed current personnel to shift offices, freeing three
additional rooms: two of which were designated as testing spaces and one which was designated as a
shared workspace. The shared workspace provides space for community partners to set up and meet with
LCC students and, when not in use for that purpose, serves as a collaborative study space,

The SSC provides open computer {ab space and free printing for students and community members. During
the remodel, three computer stations were removed and dividers and charging stations were added to
provide workspace for students with laptops. The SSC also continues to provide physical space and access
to College resources to the Stella Wells Christmas Baskets program to serve the needs of food-insecure
persons in the Parsons community.
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Student Success Center AY23-25 Comprehensive Review

TRIO 58S project staff college compile student data relating to retention, academic success, degree
progress and completion throughout the year to evaluate intervention effectiveness and track progress
toward standardized objectives approved by the US Department of Education. These data consistently
demonstrate that the 555 program meets or exceeds its federally approved targets, with participants
achieving strong rates of persistence, retention, Good Academic Standing, completion, and transfer, often
surpassing program benchmarks and significantly outperforming expected outcomes for comparable at-
risk student populations.

5.1 Staff Accomplishments
The greatest accomplishment of the Student Success Center staff can be seen in the significant growth of
its programming and services, Originally a part-time Academic Coordinator position, the new Academic
Accessibility Manager position reflects the growth in academic support to LCC students. The position is
now managed directly by the Vice President of Student Affairs but would not have been possible without
the efforts of the part-time Academic Coordinator while balancing their duties to the TRIO Student Support
Services grant.

The Student Success Center Associate plays an essential role in ensuring that students are connected to
the support they need as soon as they enter the SSC. In addition to greeting students, answering phones,
proctoring exams, and processing TRIO 5SS applications, the Associate accepts referrals, provides FAFSA
assistance to current and prospective students, and manages the equipment loan service for LCC students,
From May through September 2025, the S5C and 555 programs operated with only two full-time
employees. During this period of reduced staffing, increased volume, and heightened operational pressure,
the SSC Associate provided exceptional supporf to the Director and helped sustain the delivery of core S5C
services. The Associate’s professionalism, flexibility, and willingness to take on additional responsibilities
were instrumental in maintaining service continuity and meeting student needs during a critical time.

The Student Success Center Director balanced committee participation with oversight of testing and
tutoring services and administration of the TRIO SSS grant throughout the review period. A major project
during this time was the authorship and submission of the TRIO Student Support Services grant proposal,
which secured approximately $1.5 million in federal funding for 2025—2030. This funding will support
continued delivery of academic, financial literacy, and persistence-focused services for eligible students.
The review period also included significant federal changes affecting TRIO programs, requiring close
monitoring of evolving regulations and adjustments to program administration. In 2025, the Director
collaborated with the Director of Advising to refine advising practices at LCC and to develop and launch
advisor training modules for new hires in the Advising Center,

SSC Director

= Submission of the 2025-2030 TRIO SSS Grant Proposal and subsequent funding

= Attended grant writing trainings hosted by Nosotros and Council for Opportunity in Education,
Spring and Summer 2024

= Represented the Student Success Center at various NACADA trainings including the Advisors
institute and the Annual Institute for Academic Advising

= Coordinated with the direct of the Advising Center to build and launch an advisor training modules

=  Attended annual TRIO canference 2024
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Student Success Center AY23-25 Comprehensive Review

= Hiring and training of SSS advisors

» Annual COE Trainings for the Annual Performance Report

® Various webinars and town hall meetings on topics related to the administration of federal grant
programs

SSC Assistant
= Created a training manual draft for the position
* Updated testing protocol for video monitoring

Academic Accessibility Manager (formerly SSS Academic Coordinator)
» Teaching Academic Survival and Success annual conferences
» Association on Higher Education and Disability Professional Development Webinars
«  TRIO Annual Conference Attendance, 2024-2025
= Additional platform specific trainings
* Update of academic accommaodations protocols
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Student Success Center AY23-25 Comprehensive Review

Supervising Administrator Response

The Student Success Center’s leadership and staff consistently demonstrate a strong commitment to
student success, collaboration, and continuous improvement at Labette Community College. This review
clearly illustrates how the S5C has adapted to meet growing student needs across testing, tutoring,
academic accessibility, technology access, and TRIO Student Support Services. The thoughtful use of
quantitative and qualitative data to guide decisions, particularly in expanding testing capacity and
restructuring positions to hetter support ADA accommodations, reflects a student-centered and
responsible approach to resource management.

t want to acknowledge the significant leadership contributions of the SSC Director during this review
period. Her authorship and submission of the TRIO Student Support Services grant proposal resulted in
nearly $1.5 million in federal funding for 2025-2030. This achievement will directly benefit LCC students
for years to come. She also navigated substantial federal changes impacting TRIO programs and
maintained steady, student-focused program administration throughout a period of uncertainty. Her
collaboration with the Advising Center to strengthen advising practices and develop advisor training
resources has further improved our institutional capacity to support students.

| also want to recognize the exceptional work of the SSC Associate, who played a crucial role in maintaining
service continuity during months when the SSC and SSS programs operated with only two full-time
employees. Her willingness to assume additional responsibilities, assist with all aspects of $SC and 555
operations, manage testing needs, and remain a steady point of contact for students reflect a high level of
professionalism and care. The Associate’s contributions ensured that students continued to receive timely
assistance during a particularly challenging period.

The high level of coliaboration evident throughout this report is noteworthy. The SSC has worked
effectively with Academic Affairs, Athletics, Case Management, Academic Advising, TRIO SSS, community
partners, and external institutions to expand access and improve outcomes for students. These
partnerships help ensure that students receive coordinated, seamless support that aligns with their
academic and personal goals.

ft is important to note that many of the accomplishments detailed in this review were achieved during a
period of limited staffing capacity. The ability of the SSC to maintain services, and in several areas expand
them, speaks directly to the dedication, resourcefulness, and professionalism of the staff. The strong
persistence, retention, academic standing, completion, and transfer outcomes achieved by TRIO S55
participants further highlight the Center’s positive impact on student success.

The Student Success Center remains a central part of the College’s support infrastructure. | appreciate the

work of Director Robinson and her team, and | am grateful for their continued commitment to LCC
students and to the mission of the College.
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Agenda Item: VIII.C.
Date: December 11, 2025

SUBJECT
Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT'S RECOMMENDATION

The President recommends approval of the bills.
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