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EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, March 12, 2026
Board Meeting 5:30 p.m.
Cardinal Event Center

‘Labelte Community College provides quality learning opportunities in a supportive

environment for success in a changing world.”
Adoption of AGenda ...t Exhibit 1
Approval of February 12, 2028, Regular Meeting Minutes ................ Exhibit 2

Reports and/or Board Discussion

A. Faculty Senate Report

B. SGA Report

C. Administrative Reports
i. Comparison of Expenditure to Budget
ii. Facilities Report

D. President’s Report

Oid Business (Action, Report, or Discussion

AL POlicy APProvalS..........cvviiiiiceeeee e Exhibit 3/4

New Business (Action, Report, or Discussion)

A. Program ReVIEWS ..........cuiviiviiiiiii e Exhibit 5/6/7/8
B, TUION & FEeS ... Exhibit 9

C. PUurchase/Bid..........ccooo i Exhibit 10

D. Staff Employment Letters...........oooooe Exhibit 11/12/14
E. Approval of Bills .........ooooiiiiiiiii Exhibit 13

Executive Session for matters relating to employer-employee negotiations.
Executive Session for discussion relating to the acquisition of property.

Executive Session for matters relating to actions adversely or favorably affecting a
person as a student, except that any such person shall have the right to a public hearing
if requested by that person.

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment. This
structure has been designed to provide the public with an opportunity o comment on
any topic. The Chair of the Board explains the Board's approach to public comment with
the following statement:
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“At this time we invite anyone in the audience to speak to the Board about any
item or concern that pertains to the college. By policy, at this time the Board will
not take any action on any item or concern, but we will be happy to take it under
advisement for possible future action.” The Board also retains the right to set time
limits on public comment.

In the event that a large number of citizens are present and wish to speak in favor or
opposition to an issue before the Board, the Board reserves the right o poll the number
of citizens in favor of and opposition to the issue at hand as well as to limit the number
of spokespersons representing opposing viewpoints. The Board also retains the right to
set time limits as deemed appropriate.

Next Regular Board Meeting: Thursday, April 9, 2026, 5:30 p.m., Cardinal Event Center

Adjournment
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LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
February 12, 2026

The Board of Trustees met at 5:30 p.m. on Thursday, February 12, 2026, at the
Cardinal Event Center.

Members Present
Greg Chalker
Becky Dantic

John JR’ Keene
Rod Landrum
Montie Taylor
David Winchell

Members Absent

Others Present
Dr. Mark Watkins  Dr. Jason Sharp  Leanna Doherty  Kelly Kirkpatrick

Theresa Hundley = Ross Harper Dr. Ke'n_-:_Ellio_t_t__:_-._: - Haley Walker
Hannah Kennedy Lindi Forbes Hannah'Emb:efton Carl Hoskins
Robert Perez Mark Mikel Jeff Vesta =

Heidi Flora recorded the minutes.

Adoption of Agenda (ACTION ITEM)

Chair Landrum asked for chahg'é_s or additions to the meeting agenda. There were
none. Trustee Winchell moved t_o';__'approve the revised meeting agenda as presented.
Trustee Dantic seconded the motion, and the motion carried 6-0.

Approval of Regular Meeting Minutes (ACTION ITEM)

Chair Landrum asked for correct.i.dns_.or additibns to the January 15, 2026, regular
meeting minutes. There were none. Trustee Chalker moved to approve the minutes as
presented. Trustee Taylor seconded the moticn, and the motion carried 6-0.

Executive Session

Trustee Chalker moved to recess into executive session at 5:30 for 10 minutes for
consultation with an attorney, which would be deemed privileged in an attorney-client
relationship. To protect attorney-client privilege and the public interest. Trustee Dantic
seconded the motion, and the motion carried 8-0.

The following were invited to participate in the executive session: Dr. Mark Watkins,
Dr. Jason Sharp, Leanna Doherty, Kelly Kirkpatrick, Haley Walker, and David
Cunningham.
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At 5:40 p.m., Trustee Chalker moved to extend the executive session by 5 minutes.
Trustee Dantic seconded the motion, and the motion carried 6-0.

The Board returned to open meeting at 5:45 p.m.

Reports and/or Board Discussion

Faculty Senate Report: None
Student Government Report: None
Administrative Report:

Comparison of Expenditures to Budget - The January financial report was placed on
the tables. At the end of January, we were 58% through the year. The general fund was
57% expended, and the post-secondary technical education fund was 56% expended.
Vice-President Doherty invited gquestions from the Trustees

Facilities — Vice-President Doherty gave an update on the Zetrneir Building HVAC
installation, reporting it should be up and running sometime next week.

President’s Report:

Dr. Sharp provided an HLC update and said he was currently waiting on a schedule for
the March 2 & 3 visit and would provide this to Trustees as soon as possible. He also
said the HLC student survey resuits were mostly positive.

Dr. Watkins reported on a recent trip téi._Topeké'to-meet with the Senate Higher
Education Committee. He believes the meeting-went well.

New Business (ACTION, |NFORMATION',”.oR”alscusSiON ITEMS)

FY2026 Audit :

Trustee Chalker moved to approve the quote from Jarred, Gilmore, and Phillips for
$24,000 to perform the FY26 financial audit. Trustee Winchell seconded the motion,
and the motion carried 6-0.

Program Reviews :

Dr. Sharp, Robert Perez, and Mark Mikel presented the Sociology Program Review and
the Social Work Program Review. Trustee Dantic moved to accept both the Sociology
Program Review and the Social Work Program Review. Trustee Keene seconded the
motion, and the motion carried 6-0.

Policy Reviews
Dr. Watkins presented revisions to Policy 2.05 Drug Abuse Policy and Policy 4.17

Tutoring Services for review. These revisions will be brought for a vote at the March 12,
2026, Board of Trustees meeting.

Approval of Bills

Trustee Winchell moved to approve the Claims Register. Trustee Keene seconded the
motion, and the motion carried 6-0.
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Executive Session

Trustee Chalker moved to recess into executive session at 6:12 p.m. for 15 minutes for
a preliminary discussion relating to the acquisition of property. To protect the
institution’s financial interest and bargaining position. Trustee Dantic seconded the
motion, and the motion carried 6-0.

The following were invited to participate in the executive session: Dr. Mark Watkins, Dr.
Jason Sharp, and Leanna Dcherty.

At 6:27 p.m., Trustee Chalker moved to extend the executive session by 5 minutes.
Trustee Dantic seconded the motion, and the motion carried 6-0.

The Board returned to open meeting at 6:32 p.m.

Public Comment

Chair Landrum commended Hannah Kennedy, PR Director, on the new LCC television
commercial. -

Heidi Flora gave Trustees a reminder to turn in thelr commencement regalia
information.

Jeff Vesta, Head Wrestling Coach, provided hand outs to the Trustees and inquired
about a salary increase. :

Chair Landrum reminded everyone to start gearing up for the upcoming Auction for
Scholarships. :

Adjournment

Trustee Chalker moved 'tQ adjo_u'f_f} the meeting at 6:36 p.m. Trustee Dantic seconded
the motion, and the motion carried 6-0..

Heidi Flora, Clerk of the Board



Agenda ltem #: IV.A.
Date: March 12, 2026

SUBJECT
Approval of Board Policy Changes

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/2020, the President would conduct a review and update
the policies of the Board of Trustees.

BACKGROUND

The President has revised the following policies for approval:

Policy 4.17 Tutoring Services
Policy 2.05 Substance Use Prevention Program

PRESIDENT’'S RECOMMENDATION

The President recommends the Board of Trustees approve revisions to Policy 4.17
Tutoring Services and Policy 2.05 Substance Use Prevention Program.
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Definition of Terms:

¢ "College property” means any property owned, leased or rented by Labette
Community College including hotel recoms, rental cars, and meeting rooms or facilities
rented by the College on a short or long term basis.

* “Alccholic beverages” mean beverages which are alcoholic Hiquor or cereal malt
beverages as defined in Kansas Statutes.

»  “Coliege funds” mean any funds managed and controlied within the College’s
financial accounting system. Funds of the LCC Foundation are not controlled by the
College and are not included in this definition.
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Adopted: 8/5/90

Reviewed: 2/7/17

Revised: 6/7/22
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Agenda Item #: V.A.
Date: March 12, 2026

SUBJECT

Comprehensive Program Reviews: Accounting, Business Administration, Psychology,
Radiography

REASON FOR CONSIDERATION BY THE BOARD

Part of the Board's responsibility is to maintain oversight on the quality of the academic
and administrative programs and services. This has been an on-going feature of our
regular Board meetings.

BACKGROUND

The purpose of a program review is to assess the quality of our academic offerings as
well as to assess program strengths and weaknesses. The program review report
format will more accurately reflect the mission of the college, to “provide quality learning
opportunities in a supportive environment,” at a reduced cost, thus increasing our
efficiency.

VPAA, Dean, and program staff will present the program review to the Board of
Trustees.

PRESIDENT’S RECOMMENDATION

President recommends the acceptance of the Comprehensive Program Reviews for
Accounting, Business Administration, Psychology, Radiography
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LABETTE
COMMUNITY
COLLEGE

Comprehensive Program Review 2025

Program Name: Accounting

Semesters Reviewed:
AY 2023: Fall 2022, Spring 2023, and Summer 2023
AY 2024: Fall 2023, Spring 2024, and Summer 2024
AY 2025: Fall 2024, Spring 2025, and Summer 2025

Completed by: Cathy Kibler

Date: February 2026

Assessment Committee Recommendation:

The Assessment Committee accepts this report and recommends it be brought to President's
Council for acceptance.

President’s Council Recommendation:

The President's Council accepts this report and recommends it be brought to the LCC Board of
Trustees for acceptance.



1.0 Program Summary

Provide a descriptive summary of the program.

Narrative:

The Associate of Science in Accounting is designed for transfer to a four-year institution. The program is the
appropriate first step toward the study of accounting, management, marketing, finance, economics and other
business concentrations at a four-year institution. The degree can also prepare a student for immediate work
in the field.

Accounting Program Qutcomes are as follows:

1 Apply financial accounting concepts

2 Understand legal and ethical concepts related to operating a business
3 Evaluate information to make effective business decisions
4

Demaonstrate effective computer skifls

2.0 Student Success

Provide a definition of how student success is defined by the program.

Student success in an accounting degree program is the ability to apply accounting, business, economic,
computer and interpersonal skills effectively in a professional setting. This includes demonstrating an
understanding of the fundamentals of various business disciplines, the ability to think critically and analyze
data, and the ability to communicate effectively with peers and business associates. Additionally, success in an
accounting degree program should include the development of leadership skills, as these are essential to
navigating the complexities of the business world. This definition of student success is embedded in the
program outcomes and is measured through class and departmental cutcomes assessment.

Student success can also be achieved through career-oriented goals such as obtaining a job or advancing in
their current career.

2.1 Achieve/Promote Student Success

Describe how the program achieves and promotes student success. Focus on those activities and innovation

that are within the three-year comprehensive cycle.

The accounting degree program promotes student success by providing students with a well-rounded
education in accounting and business-related topics. Concentration and required courses provide students
with an understanding of the business world, the ability to think critically and make decisions, and the skills
necessary to succeed in business or transfer to a university for further education. Accounting and business
courses also provide students with the opportunity to build their verbal and written communication and skills,
which are essential for succeeding in the competitive business world. Accounting courses also provide
students with learning and applying accounting related computer skills which are also necessary for success in
the accounting industry. Finally, the accounting program helps students develop the self-discipline and
perseverance necessary for career success.



The department works to ensure these goals by fostering individual relationships with students, creating and
refining teaching methods to spark active learning and reflection, adjusting course availability to meet student
needs, and exploring innovative strategies to involve students with the subject matter.

This enables instructors to promote student success by providing students with the skills, resources, and
support they need to succeed in either the business world immediately after graduation, or the university
experience upon transfer.

This success is evident in the performance of LCC’s Future Business Leaders of America {FBLA) chapter.
Members engage in various business-related competitive events at the regional, state and national level. FBLA
has continued to have student success with students placing at the State Leadership Conference making them
eligible to compete at the National Leadership Conference each of the three years in review with one student
placing in the top 10 at the National Leadership Conference in June 2025.

3.0 Reflection on Current Curriculum

Please describe curriculum holistically, speaking specifically to the breadth, depth, and level of the discipling.
Additionally, provide narrative on the coherence of the curriculum and the processes by which the program
updates and keeps curriculum relevant.

Accounting is a general business degree, which encompasses various other business subfields and related
fields of study. The concentration requirements include classes from the Accounting, Business, and Economics
disciplines. General Education requirements from English, Math, and Science, along with Social & Behavioral
Sciences, Arts & Humanities, Personal & Professional Behavior, and Generat Electives are included in the
required curriculum. The structure provides a well-rounded degree program that enabies students to enter
the workforce, or transfer to a four-year institution and focus on a business subfield, such as Business
Administration, Human Resources, Management, Finance, Economics, or Marketing. For those students who
transfer, the Kansas Core Qutcomes Group (KCOG) has aligned ten Accounting, Business Administration and
Economiics courses offered by LCC to support seamless transfer.

Future Business Leaders of America (FBLA) is not a required part of the Business curriculum, but this extra-
curricular activity provides students with leadership, team building and technical skills. Membership is
encouraged.

3.1 Degrees and Certificate Offerings

List what degrees and certificates are offered and describe how the program curriculum supports other
degrees and certificates awarded by the college (if applicable).

An Associate of Science in Accounting is one of the degrees offered through the department.

Many of the shared Business Administration courses, BUAD 106 Principles of Leadership, BUAD 205 Personal
Finance, and BUAD 215 Principles of Management are options under “Bucket 7" general education
requirements for all AA, AS and AGS LCC students. These courses in addition to BUAD 110 Business



Communications, and BUAD 104 Business Law can be taken as general electives to complete the Associate of
Science in Accounting degree.



Labetie Commanity College

Programs of Study 39

ACCOUNTING

ABSQUCIATE IN SCIENCE

‘This program is destgned for students who wish to study
accounting and transfer to a four vear institwtion, The
degree prograny can abso prepare a student for immediate
work i the feld

Credits Reguired: &0

General Advisor: Ashiey Savage
620-82¢-1196

ashilevsgiabetic.cdu

Major Advisor Cathy Kibler
623-820-1186
cathyklabette.edu

Recommended Courses:

BUAD 205 Personal & Professional Behavior
COMDP PO Personal & Professional Belavior
ACCT 121 Generat Elective

COMP 115 General Elective

Stadent Organizalion

Membership in Fulure Business Leaders of America
{FBLA) i5 encouraged. This organization develops and en-
hances leadership and business skills. Students can partici-
pate b state 2nd national competitions, where iop students
are recognized with trophies and cash wwards,

After Graduation

Studems cun gain entey-level employment in or enbance
thedr carcer advancesient opportanities. Students can
transfer to a four year institution to pursue 2 bachelors
degree.

Concentration Reguirements 15
TACCT 112 Finaneial Accounting 3
ACCT 114 Managerial Accounting 3
BUAD 10! Introduction to Busingess 3
FCON 203 Macroeconomics 3
£ BCON 204 Microeconomics 3
Cienerat Bducation Eeouireinend a5
Eriglish
1ENGL 11 English Composition | or
ENGL 103 English Compaosition | with Review 3
T OBNGL 102 Baglish Composition |1 3
Communication
Choose one class
Math & Statistics
£ MATH 115 College Algebra ar
MATH 114 College Algebra with Review 3
Nataral & Bhysical Science
Choase one ¢lass
i 5
Social & Behavioral Scienices
Choose two classes Trom different subject arcas
& a
£ 3
Aris & Humanities
Chaoose two classes Trom different subject areas
3
3
Personal & Professional Behavior
Choose two classes
3
' 2
General Electivis 1y
i 3
o 3
o 1




4.0 Faculty Success

Faculty success over the three-year comprehensive cycle should be highlighted in this section. The
accomplishments can embrace academic achievement in the discipline, national or regional honors, campus
activities that support student success, or other innovations, research,teaching, and community service.

Cathy Kibler is a member of the LCHS Business Department Advisory Board, the LCHS Prom Committee and
serves as the Future Business Leaders of America advisor at LCC. Ms. Kibler is involved with LCC Foundation
events and is active within her church.

Robert Bartelli has attended the Innovative Educators Summit and the St. Louis Federal Reserve continuing
education seminars.

Both faculty members have served on multiple LCC employment search committees and both have attended
Kansas Core Outcomes Group meetings to improve system wide transfer.

5.0 Program Accomplishments and Reflection on Data/Trends

tn this section, departments should highlight noteworthy program accomplishments over the three-year
comprehensive cycle. Programs should also provide thoughtful reflection on the data provided on student
success, attrition, completion, etc. Programs should also report on findings from course and program
assessment data. Programs should also provide context of any trends in the data, as well as external trends
that may have affected the data.

Enrollment in Accounting courses increased/decreased slightly during the time period under review: from 241
students in AY 2022, 258 students in AY 2023 and then 243 students in AY 2024. Credit hours in ACCT 112
Financial Accounting and BUAD 101 Into to Business have averaged 163 and 444 respectively which is an
increase from the 2024 Annual Review. Some of this increase may be explained by the increase in our overall
enrollment increase as both classes are aligned and transferrable within the Kansas statewide system. Several
non-business majors have taken intro to Business as a general education elective option.

The percentage of student success increased for Financial Accounting and Introduction to Business in AY2024
compared to AY2023. The increase for Intro to Business was the most significant, from 78% to 89%.

With the exception of ACCT 121, Computer Accounting, average class sizes for accounting department
offerings were strong, ranging from 11 to 21 students per class. Computer Accounting is not an aligned
course, and is no longer being offered as a general elective. Accounting is a popular degree, both nationwide
and at Labette Community College.

During the time period under review, 55% of all accounting concentration credit hours were delivered online;
42% of credit hours were at the Main Campus and 2% were delivered through concurrent enroliment. Student
completion, student success and student attrition metrics were all the same or slightly better via online
delivery than at the Main Campus for AY 2023 and AY 2025.

The number of degrees awarded during the time period under review changed with — 6 for AY2023 and 13 for
both AY2024 and 2025. The percent of credit hours taught by full time faculty increased from 67% in AY 2023
to 78% in AY 2025.



Hode: Al Definitions O_If.déi.‘u pulled fwth}s summcry can é.)é.f.ou.nd“irs.fi:nﬁendi'x i of the Arademic brcgram Review, Ploaning,

and Develepment Handbook.
Program: Accounting
Average Class Size, Completer Success, and Attrition

Program Review Data Summary

Year {AY| Sabject Caurse Name Total #af Average % Student #Student | WStudent student
: dates) Prefix Enrollment  [Seclions |Class Size  [Completion| Success Aktrition Credit

Hours

CET

ACCT 144

Manageria
Accounting

97%

iB3

BUAD 101 {introte
Butiness
024 i36 g 1t G7% 21% 448
20315 127 B 12 575 35% 381
fCourse Completion, Success, & Attrition by Location
i Year {AY Location Total #of Average % Student ssstudent | %Student Student |
: dates) Enrofiment Sections Class Size  [{Completion Suecess Atirition Credit
Hours
pEVE] Cherokee NAA IEY N/A N/A NiA NfA NAA
1024 HiA NiA NA BfA NiA nia NFA
N/A NSA

KA

/A

17N

N/A

n%

&EE

Main

Campus

Gther [Arrgt, DH-

rampus,
etr}
2034 MNiA NiA WNIA Nis LHEY NfA N
1025 R/A NiA A N7A /A NFA WA
EDeciared Awsrds, Transfers, and Placements
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:Faculty Name by Type for Most Recent Academic Year Full Time: Cathy Kibler
:Part Time: Laura Boeckman



The Accounting department has four learning outcomes.

Apply financial accounting concepts

Understand legal and ethical concepts related to operating a business
Evaluate information to make effective business decisions
Demonstrate effective computer skills

b

The success rates for these outcomes were strong during AY 2023 to AY 2025, The lowest percentage of
success was on departmental outcome number three in AY 2024, which was 81%. With that one exception,

student success for the departmental outcomes ranged from 83% to 92% during the period of AY 2022 to AY
2025,

Accounting Program Qutcomes' %, 2023-2025
0%

74
[¥)

Program CQutcomes

r

T0%
GO
50%
40%
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10%

B&%
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86%

¢ What did you learn from the data?

o Three of the four outcomes for 2025 were improved over 2024. Outcome 1 has shown improvement
every year of this analysis and outcome 4 increased from 2023 to 2024 before dropping in 2025.

* What did you not learn from the data?

o The data does not tell us how Accounting majors performing in their concentration classes because
majors and non-majors are assessed together.

o The success rate is 70% - the data does not tell us how far above or below this cutoff that students are
performing,

*  What do you hope to learn and do differently this academic year?

& We hope to learn the impact of the new catalog/general education package on outcomes for the ACCT
program.

o We hope to see the impact of continuing the early warning grade system implemented campus wide.



6.0 Mission Alignment

Programs should indicate how the program’s offerings align with the LCC mission: Labette Community College
provides guality learning opportunities in a supportive environment for success in a changing world.

Narrative:

The Accounting degree program aligns with the Labette Community College’s mission of providing quality
learning opportunities in a supportive environment for success in a changing world.

The curriculum of the accounting degree program is designed to equip students with the skills and knowledge
necessary to succeed in the modern and changing workplace. in accounting classes, students learn the
fundamentals of accounting, finance, management and international business, which are critical skills for any
business professional.

At LCC, the faculty are committed to providing a supportive learning environment, which is important for
students to gain the most from their business administration classes. The courses are taught by experienced
faculty who are knowledgeable in the field of business. They provide students with the guidance and support
needed to succeed in their studies.

The faculty create an atmosphere of trust and support, allowing students to ask questions and seek out advice
when needed. This type of environment encourages interpersonal communication between students and
instructors, which is essential in the business world. The support from the faculty and staff also helps to
cultivate a sense of community among the accounting students, allowing them to learn from each other and
foster relationships that will benefit them throughout their career.

The accounting courses at LCC are specifically designed to help students gain the knowledge and skills they
need to succeed in a changing world. With a curriculum focused on the fundamentals of business, students are
able to gain the knowledge necessary to understand the complexities of the modern workplace.

Because Accounting is a subfield of Business Administration, these programs share their mission alignment.

7.0 External Constituency and Significant Trends

An important component of maintaining a superior program lies in awareness and understanding of other

possible factors that may impact the program and/or student outcomes. After consideration of these other
factors, program directors/faculty should document the relevant information within this section.

External Constituencies:

LCC is the only community college in southeast Kansas with a chapter of Future Business Leaders of America.
It is the largest business career and technical organization in the world. Its mission is to prepare “students to
become community-minded business leaders in a global society through relevant career preparation and
leadership experiences.”

Starting in Fall 2025 semester, the new state-wide program alignment will be in effect. At this time, we do not
know how this will impact our transfer students. In theory, it should improve transfer, but results may be
different in practice.



Significant Trends:

According to the National Center for Educational Statistics, Business is the most popular major for post-
secondary students. According to the U.S. Bureau of Labor Statistics, Occupational Outlook Handbook, overall
employment in these fields is projected to grow faster than average from 2024 to 2034. Approximately
940,000 jobs openings per year are projected. Business and Financial occupations have an annual median
wage of 580,920, which is much higher than the median wage of $49,500 for all occupations.

8.0 Program Vitality Assessment

Program faculty should use all available information to consider the category assignment which best reflects
the program's current status and subsequent goals and anticipated action plans,

Vitality Category Chosen: Category 2 — Maintain Current Levels of Support/Continuous
improvement

Explanation for Chosen Vitality Category:

Accounting is a desired degree, both nationally and at Labette Community College. Student credit hours in
accounting classes have remained fairly consistent from AY 2023 to AY 2025 with a slight increase in the last of
the academic years being examined. Student class size and total headcount has been stable. Degrees
awarded has doubled from AY 2023 to AY 2024 and remained at that level the last of the academic years
examined. Departmental learning outcomes success rate have remained high. All these metrics point to
continued support of the Accounting program with continual improvement.

9.0 Program Goals

Each program should set 1-3 short-term goals {will be completed in the next year) and 1-3 long-term goals
{will be completed by next comprehensive program review). These goals should be SMART goals that can be
reflected upon in the upcoming annual or comprehensive review.

The Accounting department currently has operational plans through AY 2027. The AY 2025 plan involves
developing a Management class, which is being offered Spring 2026 semester. The AY 2026 plan involves
developing a Business Law class, which is also being offered Spring 2026. The plan for AY 2027 is to evaluate
these offerings and make necessary changes.

Short-Term:

In AY 2023, Future Business Leaders of America Collegiate (FBLA) reported six paid members, with
membership increasing to eight by AY 2026. The goal is to maintain current membership levels. While growth
is a common objective for student organizations, maintaining membership presents an increasing challenge as
a greater proportion of students enroil in online courses. Although online students are eligible and encouraged
to participate in student organizations, engagement remains more difficult in a virtual environment.
Responsibility for achieving this goal rests with the FBLA sponsor and business faculty. This goal is shared with
the Business Administration department, as FBLA is interdisciplinary and supports student development in
both programs. Planned interventions to support this goal include the development of updated marketing
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materials, improved communication regarding the benefits of membership, and a sustained membership
recruitment effort at the beginning of each academic term.

Long-Term:

in AY 2025, the statewide business program was aligned, with implementation beginning in AY 2026. The objective of
this goal is to evaluate the impact of this change on the Accounting program, and identify any aligned courses that
should be added to the curriculum. This could increase the transferability for students who are transferring to a four-
year institution and help them finish their Bachelor degree on time.
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EXHIBIT 6

LABETTE
COMMUNITY
COLLEGE

Comprehensive Program Review 2025

Program Name: Business Administration

Semesters Reviewed:
AY 2023: Fall 2022, Spring 2023, and Summer 2023
AY 2024: Fall 2023, Spring 2024, and Summer 2024
AY 2025: Fall 2024, Spring 2025, and Summer 2025

Completed by: Robert Bartelli

Date: February 2026

Assessment Committee Recommendation:

The Assessment Committee accepts this report and recommends it be brought to President’s
Council for acceptance.

President's Council Recommendation:

The President's Council accepts this report and recommends it be brought to the LCC Board of
Trustees for acceptance.



1.0 Program Summary

Provide a descriptive summary of the program.

The Associate of Science in Business Administration is designed for transfer to a four-year institution. The
program is the appropriate first step toward the study of accounting, management, marketing, finance,
economics and other business concentrations at a four-year institution. The degree can also prepare a
student for immediate work in the field.

Business Administration Program Outcomes are as follows:
1 Apply financial accounting concepts
2 Understand legal and ethical concepts related to operating a business
3 Evaluate information to make effective business decisions
4 Demonstrate effective business communication skills

Accounting is a subfield of Business Administration, and the two programs share several program outcomes.

2.0 Student Success

Provide a definition of how student success is defined by the program.

Student success in a business degree program is the ability to apply accounting, business, economic and
interpersonal skills effectively in a professional setting. This includes demonstrating an understanding of the
fundamentals of various business disciplines, the ability to think critically and analyze data, and the ability to
communicate effectively with peers and business associates. Additionally, success in a business degree
program should include the development of leadership skilis, as these are essential to navigating the
complexities of the business world. This definition of student success is embedded in the program outcomes
and is measured through class and departmental outcomes assessment.

Student success can also be measured through career-oriented goals such as obtaining a job or advancing in
their current career.

2.1 Achieve/Promote Student Success

Describe how the program achieves and promotes student success. Focus on those activities and innovation
that are within the three-year comprehensive cycle.

The business degree program promotes student success by providing students with a well-rounded education
in business-related topics. Concentration and required courses provide students with an understanding of the
business world, the ability to think critically and make decisions, and the skills necessary to succeed in
business or transfer to a university for further education. Business courses also provide students with the
opportunity to build their verbal and written communication and skills, which are essential for succeeding in
the competitive business world. Finally, the business program helps students develop the self-discipline and
perseverance necessary for career success.



The department works to ensure these goals by fostering individual relationships with students, creating and
refining teaching methods to spark active learning and reflection, adjusting course availability to meet student
needs, and exploring innovate strategies to involve students with the subject matter.

This enables instructors to promote student success by providing students with the skills, resources, and
support they need to succeed in either the business world immediately after graduation, or the university
experience upon transfer.

This success is evident in the performance of LCC's Future Business Leaders of American (FBLA) chapter.
Members engage in various business-related competitive events at the regional, state and national level. FBLA
has continued to have success with students placing at the State Leadership Conference making them eligible
to compete at the National Leadership Conference each of the three years in review with one student placing
in the top 10 at the National Leadership Conference in June 2025.

3.0 Reflection on Current Curriculum

Please describe curriculum holistically, speaking specifically to the breadth, depth, and level of the discipline.
Additionally, provide narrative on the coherence of the curriculum and the processes by which the program
updates and keeps curriculum relevant.

Business Administration is a general business degree that encompasses multiple business subfields and related
areas of study. Program requirements include coursework from the Accounting, Business, Economics, and
Mathematics disciplines. This structure provides a well-rounded curriculum that prepares students to enter
the workforce or transfer to a four-year institution to pursue a specialized area of business, such as
Accounting, Management, Finance, Economics, or Marketing. For students who choose to transfer, Business
Administration is a state-aligned program in Kansas. Under this alignment, the majority of the curriculum is
prescribed, with limited elective options. Of the 62 credit hours required for the degree, only 11 credit hours—
one Science course and two Arts and Humanities courses—are not specifically mandated. In addition, the
Kansas Core Outcomes Group {KCOG) has aligned ten Accounting, Business Administration, and Economics
courses offered by LCC to support seamless transfer,

Future Business Leaders of America is not a required part of the Business curriculum, but this extra-curricular
activity provides students with leadership, team building and technical skills. Membership is encouraged.

3.1 Degrees and Certificate Offerings

List what degrees and certificates are offered and describe how the program curriculum supports other
degrees and certificates awarded by the college (if applicable).

An Associate of Science in Business Administration is the degree offered through the department.

Graphic Design Technology students can take BUAD 110 Business Communications, in place of Public
Speaking. BUAD 106 Principles of Leadership, BUAD 205 Personal Finance, and BUAD 215 Principles of
Management are options under “Bucket 7” general education requirements for all AA, AS and AGS LCC
students.



Labette Community College

Programs of Study 65

BUSINESS ADMINISTRATION

ASSOCIATE IN SCIENCE

This program is desigoed lor transfer 1o 2 foar year insti-
fution. This program is appropriate if the student wishes 1o
study managesment, markeling, finance, or other business
concentrations at a four year institution. The degree pro-
gram <an afso prepare a student for immediate work in the
field.

Credits Required: &

General Advisor: Ashley Savage
620-820-1 196
ashleysiidabette cdu
Major Advisors: Cathy Kibler
620-820-1186
cathyk@tabette.edu

Robert Bartelli
5280-820-1261
raberthgilabeltte.edu

Business Suggested Electives:

BUADY 106 Principles of Leadership
BUAD 114 Business Communication
BUAD 205 Personal Finance

Student Organization

"&‘Itmbcr‘ship in Poture Business Leaders of America (FBLA)
is encoaraged. This orgasization develops and enhances
leadership and business skills. Students can participate in
state and mational compelitions, where top students are
recognized with trophies and cash awards,

After Graduation

Students can gain entry-level employment or enhance their
career advancement opportunities. Students can transier o
a four year institulion to pursue a bachelor’s degree.

-

Copcentration Reagireiients 8
£ ACCT 112 Financial Accounting 3
2 ACCT 11 Managerial Accounting 3
O BUAD 101 huroduction to Business 3
O BUAD 104 Business Law 3
LI BUAD 215 Principles of Managenent 3
1 ECON 204 Microcconomics 3
Generad Edueation Reguiresent 35
English
L4 ENGL 101 English Composition | ar
ENGE 103 English Composition |with Review 3
Cr ENGL 102 English Composition U 3
Commuaication
3 COMMI0L  Public Speaking 3
Math & Statistics
Lt MATH 113 College Algebra or
MATH 114 College Algebra with Review 3
Natural & Physical Science
Chovse one ¢lass
I 5
Sacial 8 Behavioral Sciences
7 FCON 203 Alacrecconomics 3
L PSYC 101 General Psychiology 3
Arts & Humanities
Chovse two classes from difierent subject arcas
3 3
£l 3
Personal & Professionzl Behavior
Ll COMPB 110 Computer Concepts & Applications 3
LI MATI 120 Elementary Statistics 3
Business Electives . e Fi
[0 BUAD 106  Principles of Leadership 3
O BUAD 110 Bosiness Communitcation 3
I BUAD 205 Personal Finance 3




4.0 Faculty Success

Faculty success over the three-year comprehensive cycle should be highlighted in this section. The
accomplishments can embrace academic achievement in the discipline, national or regional honors, campus
activities that support student success, or other innovations, research,teaching, and community service.

Cathy Kibler is a member of the LCHS Business Department Advisory Board, and serves as the Future Business
Leaders of America advisor at LCC.  Ms. Kibler is involved with LCC Foundation events and is active within her
church.

Robert Bartelli has attended the innovative Educators Summit and the St. Louis Federal Reserve continuing
education seminars.

Both faculty members have served on LCC employment search committees and both have attended Kansas
Core Outcomes Group meetings to improve system wide transfer.

5.0 Program Accomplishments and Reflection on Data/Trends

In this section, departments should highlight noteworthy program accomplishments over the three-year
comprehensive cycle. Programs should also provide thoughtful reflection on the data provided on student
success, attrition, completion, etc. Programs should also report on findings from course and program
assessment data. Programs should also provide context of any trends in the data, as well as external trends
that may have affected the data.

Enrollment in Business Administration courses increased during the period under review, from 251 students in
AY 2022 to 363 students in AY 2023, before stabilizing at 346 students in AY 2024. Overall, the Business
Administration department experienced a 38% increase in student enrollment in AY 2024 compared to AY
2022. A portion of this growth is attributable to Personal Finance being designated as a “Bucket 7” general
education option, with enroliment in Personal Finance increasing by 211% in AY 2024 compared to AY 2022.

Student success rates demonstrated strong improvement during the period under review. BUAD 101
(Introduction to Business), BUAD 110 {Business Communications), and BUAD 205 (Personal Finance} all
showed increased student success and course completion rates.

Average class sizes remained strong across delivery modalities, ranging from 16 to 18 students per online
section and 12 to 15 students per Main Campus section. Business Administration continues to be a popular
degree program, both nationally and at Labette Community College.

During the period under review, 66% of Business Administration credit hours were delivered online, 31% were
delivered at the Main Campus, and 3% were delivered through concurrent enrollment. Student completion
rates were consistently higher in online courses than in Main Campus courses across all three years. This may
be attributable to a higher proportion of non-traditional students enrolling in online courses. These students
often have well-defined personal and professional goals, which may contribute to higher persistence and
completion rates compared to traditional students, who are more heavily represented in Main Campus
courses. The percentage of Business Administration credit hours taught by full-time faculty increased
from55% in AY 2022 to 82% in AY 2024.

Degree completions increased from 12 awards in AY 2023 to 22 awards in AY 2024,
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LABETTE
COMMUNITY
COLLEGE

Program Review Data Summary

:Nau::Afl Definitions of data pulled for this summary azn be found in Appendix 1 of the Academic Program Review, Planning, and
:Develppment Handbook.

‘Program: Business Administration
.Average Class Size, Completer Success, and Attrition

Year {AY
dates)

Subject
Prefix

Course Name |Total

Enroliment

#of
Sections

Average
Class Sirer

% Student

Completion | Success

HStudent

H5tudent
Attrition

Student
Credit

Houss

BUAD 106

Principles of
Leadership

27%

147

18

B82%

BUAD 2035 |Personal 3 9%
Finatce
2824 165 9 13 95% B3% 5% 455
2025 157 9 17 100% 95% 0% 4721
‘Course Completion, Success, & Attrition by Location
Year {AY Lo@tion Totat #of Average % Student %Student JStudent Student
dates) Enroilment | Sections ClassSze  |Completion Sucoess Attrition Credit :
2023 Cherokes o N/a NfA NfA N/A N/A
2024 i3] WA N/A NiA NfA NSA
) N/A N/A N/A N/A /A
T e T

Malin Campus

4
Othet {Arrg, Off N/A NIA N/A
campus,
etr.}
2024 N/A N/A /A N/A /A N/A N/A
2025 N/A MAA NfA N/A NfA NfA A
‘Declaved Awards, Transfers, and Placements
Year [AY Dates} # of Degrees/fCerts | # of Graduates | % Placement Rate
Awarded Transferring from | for Graduates (CTE
previous AY yvear Oniy)
2023 12 4 N/A
2024 22 18 N/A
2025 21 9 N/A
Student Credit Hours by Faculty Type
Number of Faculty Student Credit Hours by Faculty Type
Year (AY} full ime Part Time Fuil Time % for Fult Part Time % for Part Yotal Credit
time Time Hours
2023 2 3 g8i6 75% 273 25% 1089
2024 2 2z 861 82% 186 18% 1047
2025 2 2 Bl 79% 216 21% 1032

‘Faculty Name by Type for Most Recent Academic Year Full Time: Robert Bartelli, Cathy Kibler
Part Time: Jason Sharp, Laura Boeckman
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The Business Administration department has four learning outcomes:

Bwn e

Apply financial accounting concepts

Understand legal and ethical concepts related to operating a business
Evaluate information to make effective business decisions
Demansirate effective business communication skills

The success rate for these outcomes were strong during AY 2023 to AY 2025. Student success for the
departmental outcomes ranged from 82% to 92% during the period under review,

Cutcomes' %

Progran

Business Administration Program QOutcomes’ %, 2023-2025
1008
850%

20%

0%

20
) 5% - 887%
ws 83y S 92%
= B iy
5 S : e

What did you i{earn from the data?

Al four outcomes for 2025 were improved over 2024. Outcome 1 has shown improvement every year of this
analysis.

What did you not learn from the data?

The data does not tell us about the success rate of Business Administration majors specifically. Students of
other majors frequently take BUAD classes as part of their general education requirements.

The success rate in our program is 70%. The data does not tell us how the degree to which students are
performing above or below 70%.

What do you hope to learn and do differently this academic year?

The Business program alignment goes into effect this academic year. The alignment required many changes to
the curriculum. We will examine the data over the current and future years to see if there is any impact.
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6.0 Mission Alignment

Programs should indicate how the program’s offerings align with the LCC mission: Labette Community College
provides quality learning opportunities in a supportive environment for success in a changing world.

The Business Administration degree program aligns with the Labette Community College’s mission of
providing quality learning opportunities in a supportive environment for success in a changing world.

The curricutum of the Business Administration degree program is designed to equip students with the skills
and knowledge necessary to succeed in the modern and changing workplace. In business administration
classes, students learn the fundamentals of accounting, finance, management, economics, marketing and
international business, which are critical skiils for any business professional.

At LCC, the faculty are committed to providing a supportive learning environment, which is important for
students to gain the most from their business administration classes. The courses are taught by experienced
faculty who are knowledgeable in the field of business. They provide students with the guidance and support
needed to succeed in their studies.

The faculty create an atmosphere of trust and support, allowing students to ask questions and seek out advice
when needed. This type of environment encourages interpersonal communication between students and
instructors, which is essential in the business world. The support from the faculty and staff also helps to
cultivate a sense of community among the business administration students, allowing them to learn from each
other and foster relationships that will benefit them throughout their career.

The business administration courses at LCC are specifically designed to help students gain the knowledge and
skills they need to succeed in a changing world. With a curriculum focused on the fundamentals of business,
students are able to gain the knowledge necessary to understand the complexities of the modern workplace.

Because Accounting is a subfield of Business Administration, these programs share their mission alignment.

7.0 External Constituency and Significant Trends

An impartant component of maintaining a superior program lies in awareness and understanding of other
possible factors that may impact the program and/or student outcomes. After consideration of these other
factors, program directors/faculty should document the relevant information within this section.

External Constituencies:

LCC is the only community college in southeast Kansas with a chapter of Future Business Leaders of America.
It is the largest business career and technical organization in the world. Its mission is to prepare “students to
become community-minded business leaders in a global society through relevant career preparation and
leadership experiences.”

Starting in Fall 2025 semester, the new state-wide program alignment will be in effect. At this time, we do not
know how this will impact our transfer students. In theory, it should improve transfer, but results may be
different in practice.



Significant Trends:

According to the National Center for Educational Statistics, Business is the most popular major for post-
secondary students. According to the U.S. Bureau of Labor Statistics, Occupational Outlook Handbook, overall
employment in these fields is projected to grow faster than average from 2024 to 2034. Approximately
940,000 jobs openings per year are projected. Business and Financial occupations have an annual median
wage of $80,920, which is much higher than the median wage of $49,500 for all occupations.

8.0 Program Vitality Assessment

Program faculty should use all available informaticn to consider the category assignment which best reflects
the program's current status and subsequent goals and anticipated action plans.

Vitality Category Chosen: Category 2—Maintain Current Levels of Support/Continuous
Improvement

Explanation for Chosen Vitality Category:

Business Administration is a very popular degree, both nationally and at Labette Community College.
Enroliment in Business Administration classes have increased 38% from AY 2022 to AY 2024. Student class size
is more than adequate. Degrees awarded and number of graduates transferring are increasing. Departmental
learning outcomes success rate have remained high. All these metrics point to continued support of the
business program with continual improvement.

9.0 Program Goals

Each program should set 1-3 short-term goals {will be completed in the next year) and 1-3 long-term goals
{will be completed by next comprehensive program review). These goals should be SMART goals that can be
reflected upon in the upcoming annual or comprehensive review,

The Business department currently has operational plans through AY 2027. The AY 2025 plan involves
developing a Management class, which is being offered Spring 2026 semester. The AY 2026 plan involves
developing a Business Law class, which is also being offered Spring 2026. The pian for AY 2027 is to evaluate
these offerings and make necessary changes.

Short-Term:

In AY 2023, Future Business Leaders of America (FBLA) reported six paid members, with membership
increasing to eight by AY 2026. The goal is to maintain current membership {evels. While growth is a common
objective for student organizations, maintaining membership presents an increasing challenge as a greater
proportion of students enroll in online courses. Although online students are eligible and encouraged to
participate in student organizations, engagement remains more difficult in a virtual environment.
Responsibility for achieving this goal rests with the FBLA sponsor and business faculty. This goal is shared with
the Accounting department, as FBLA is interdisciplinary and supports student development in both programs.
Planned interventions to support this goal include the development of updated marketing materials, improved
communication regarding the benefits of membership, and a sustained membership recruitment effort at the
beginning of each academic term.



Long-Term:

The new Business program alignment includes three slots for “Business Electives,” which are intended for
KCOG-aligned BUS courses not otherwise included in the curriculum. Currently, LCC offers only three courses
that qualify for these slots, leaving students with no elective choices. Principles of Marketing is a KCOG-aligned
course that would also qualify. Although this course exists in LCC’s catalog, it has not been offered for a
significant period of time. The goal is to investigate reinstating Principles of Marketing at LCC to provide
students with an additional option within their Business studies.
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EXHIBIT 7

LABETTE
COMMUNITY
COLLEGE

Comprehensive Program Review 2025

Program Name: Psychology

Semesters Reviewed:
AY 2023: Fall 2022, Spring 2023, and Summer 2023
AY 2024: Fall 2023, Spring 2024, and Summer 2024
AY 2025: Fall 2024, Spring 2025, and Summer 2025

Completed by: DeAnna Huffman

Date: February 16, 2026

Assessment Committee Recommendation:

The Assessment Committee accepts this report and recommends it be brought to President's
Council for acceptance.

President's Council Recommendation:

The President's Council accepts this report and recommends it be brought to the LCC Board of
Trustees for acceptance



1.0 Program Summary

Provide a descriptive summary of the program.
Narrative:

Psychology is the scientific study of the mind and behavior. The Psychology Department at Labette Community
College provides a strong foundation in the discipline from psychological, biological, and social perspectives.

The department offers courses that provide a broad understanding of the field of psychology while meeting
the Kansas Department of Higher Education General Education requirements. Students learn to apply research
methods to evaluate and support psychological theories. Through its curriculum, the department promotes
self-growth and encourages students to apply psychological principles in their daily lives to enhance academic
achievement and personal deveiopment.

The Associate in Science Degree in Psychology is designed for students planning to transfer to a four-year
institution to pursue concentrations in Psychology, Human Services, Counseling, or Social Work. The degree
also supports individuals seeking career advancement in psychology-related and human services fields.

2.0 Student Success

Provide a definition of how student success is defined by the program.
Narrative:

The department encourages student success through the utilization of a variety of teaching strategies to meet
each learning style and help students to retain the course material being taught. The department assesses the
needs of the students and accommodates course offerings to meet the demand, such as offering additional
online sections within the discipline. The department also provides community service opportunities through
Psychology Club involvement.

The department defines students’ success as the mastery of each outcome that has been established for the
course by Kansas Core Outcome Group (KCOG) at 70% or higher. The courses, General Psychology and
Developmental Psychology are both Kansas Core Qutcome Group (KCOG) aligned which means both courses
are fully transferrable to any Kansas college or university.

The Psychology Department graduation rates remained consistent from 17 students in 2023, to 19 students in
2024 and 17 students in 2025. Of those who graduated with an Associate of Science in Psychology, 28
students transferred to a 4-year institution within the years 2023-2025.

2.1 Achieve/Promote Student Success

Describe how the program achieves and promotes student success. Focus on those activities and innovation that are
within the three-year comprehensive cycle.

MNarrative:

The department promotes student success through the utilization of a variety of teaching strategies to meet
each learning style and help students to retain the course material being taught. Some of these pedagogical
2



methods include; research projects, in-class activities, cooperative learning, in-class lectures and online
discussion boards. The department assesses the needs of the students and accommodates course offerings to
meet the demand such as offering additional online sections within the discipline.

Students attended the KCKCC Psychology Research Symposium

e 2023- 8 students attended the symposium with 2 students chosen to orally present their research.

e 2024- 8 students attended the symposium with 3 students chosen to orally present their research.

e 2025- 9 students attended the symposium with 6 students chosen to orally present their research and
2 students were chosen to present posters of their research.

Students are encouraged to submit their research assignments completed in class to be considered for LCC's
“Paper of the Year.” Psychology students placed each year between 2023-2025 in the research category.

Full time faculty continued to advise the psychology club. The psychology club allows students to discuss
current mental health issues/concerns and to increase knowledge in the field. Students also have community
service opportunities which include creating handmade holiday cards to deliver to Presbyterian Manor nursing
home in Parsons, KS to help promote positive mental health during the holiday season as well as volunteer to
ring the Salvation Army bell,

3.0 Reflection on Current Curriculum

Please describe curriculum holistically, speaking specifically to the breadth, depth, and level of the discipline,
Additionally, provide narrative on the coherence of the curriculum and the processes by which the program updates and
keeps curriculum relevant.

Narrative:

The Psychology Program Outcomes for each of the courses that are offered are established by KCOG (Kansas
Core Outcome Group). instructors develop curriculum to ensure each core outcome is met successfully at 70%
and higher for the courses, General Psychology and Developmental Psychology. This is measured through
assessments given by the instructor and reported at the end of the semester. The course Psychology of
Adjustment is not currently KCOG aligned but is encouraged for Psychology majors to take as an elective.
General Psychology has maintained utilization of an OER textbook. This helped to reduce the cost of textbooks
for Psych 101 and has had positive feedback from both students and instructors. Developmental Psychology
and Psychology of Adjustment do not have OER options.

In the wake of globalization, the acceptance of the field of psychology varies greatly by culture. The
department curriculum identifies cultural differences/similarities in the field. General Psychology and
Developmental Psychology meets the General Education requirements for the Social and Behavioral Science
component of all LCC Associate of Science and Associate of Arts Degrees.

3.1 Degrees and certificates offerings

List what degrees and certificates are offered and describe how the program curriculum supports other degrees and
certificates awarded by the college {if applicable).



Narrative:
Associate of Science in Psychology
General Psychology and Developmental Psychology are required for the following degrees:

s ASEarly Childhood Education

® A.SSecondary Education

e A.S Social Work

¢  AAS Nursing

¢ A.AS Radiologic Technology may choose General Psychology or Developmental Psychology

General Psychology and Developmental Psychology meets the General Education requirements for the Social
and Behavioral Science bucket with all LCC Associate of Science and Associate of Arts Degrees.



PSYCHOLOGY

ASSOCIATE IN SCIENCE

This degree s destgned for a student planning to transfer

o o four-year inslitution and concenteation in psvchology,
human services, counscling, and social work. Please consull
an advisor for guidance about electives.

Credits Required: 6062

Preanna Hutfman
GZ0-BI0-12685
deannsgadabetteedu

Major Advisor:

Recommended Course Sequence
SEM 1: PSYC 101

SEM 2: PSYC 201

SEM 3: PSYC 282, 50CTH 1
SEM 4 HCON 10l

After Graduation

LCC has ar articulation agreement with Kansas State
University,

According o the Burcau of Labor Statistics an Associates
in Psychology provides 3 student the jump start they need
1o trinsier o g four year bachelors degree program. Once
astudent completes their bachelors they can move ontoa
Masters Degree and even 2 PhI2 but it all beging with the
Associates in Psychology,

Additionally, the Assockstes in Pesvchology could mean
about $130.00 extra a week in wages, more than a person
would varn with only o high school diploma. Students who
complete an Associates in Psychology may be eligible for
sovial and homan service assistance jobs. In these jobs the
student might provide client services to individuals and/ or
famities from several ditferent fields including: psychology,
rehabilitation, and social work; assisting other workers sach
as socisl workers whose clients aré secking assistance or
benefits from community programséservices.

Concentration Requiremients &
£F PSYC 161 General Psychology 3
P PSYG 200 Developmental Pavchology 3
Pathway Requirements 33-35
Written Communication

I ENGL 160 English Composition 1 3
L ENGL 102 English Composition 1 3
Verbal Communication

O COMMIOL  Public Speaking 3

Cruantitative/ Analytic Methods

Chouvse one class
£ 3
Human Experience

Choose one class

£ 3
Human Systems/No companion Elements

Choose one class
£ 3
turman Systems/Diverse Perspectives
£ 50CI 101 Sociviogy 3
Haman Systems/Social Responsibility

Choaose two classes
U _ . 3
£l 3

Natural Warld/Scientific Inquiry

Choose one class
L 5
Wellness Strategies/No Companion Elements

Choose one class
1 1-3
Wellness Strategies/Scientific Inquiry

Met through Concentration *

General Flectives 21
LPSYC 202 Psychology of Adjustment 3
General Electives
Lt 3
U 3
L} 3
L3 - 3
B 3
L 3
(L 3




4.0 Faculty Success

Faculty success over the three-year comprehensive cycle should be highlighted in this section. The accomplishments can
embrace academic achievement in the discipline, national or regional honors, campus activities that support student
success, or other innovations, research,teaching, and community service.

Narrative:
2025-Labette Community College Distinguished Faculty Award

April 2025- Present the faculty address at the 2025 Kansas City, Kansas Community College Psychology
Research Symposium. Keynote Speaker: “Empowering Minds: The significance of integrating empirical
research into community college psychology curricula”

Psychology club advisor- Provide students and opportunity to gain additional knowledge in the field of
psychology as well as an opportunity to unite students on campus with similar interests. As an advisor,
coordinating community service events to help students give back to the community as well as promote
mental heaith wellness.

To increase professional development, full time faculty attended “The Learning and the Brain Conference,” in
New York City, NY on April 17-20, 2024.

November 2025- Explorica Leadership Training- Madrid, Spain

Full time faculty is involved in numerous committees on campus which include:

. Curriculum and Instruction Committee

. Retention Committee

. Institutional Assessment Committee

. Strategic Operations Advisory Committee

. Cardinal Kindness Committee

. Professional Development Committee

. Student Government Meetings- Psychology Club Sponsor
. Pantry Volunteer

. Multiple Hiring Committees

Encourage students to attend and present their research at the KCKCC Psychology Research Symposium

. 2023- 8 students attended the symposium with 1 student chosen to orally present their research.
. 2024- 8 students attended the symposium with 2 students chosen to orally present their research.
. 2025- 9 students attended the symposium with 6 students chosen to orally present their research and

2 students were chosen to present posters of their research.

Faculty participated in global community service acts by traveling to Belize in 2023, Tanzania in 2024 and the
Middle East in October 2025 to help impoverished families with basic needs and education. Faculty utilizes
cultural experiences in the lessons when appropriate to increase education in cultural diversity.



5.0 Program Accomplishments and Reflection on Data/Trends

In this section, departments should highlight noteworthy program accomplishments over the past year.
Programs should also provide thoughtful reflection on the data provided on student success, attrition,
completion, etc. Programs should also report on findings from course and program assessment data. Programs
should also provide context of any trends in the data, as well as external trends that may have affected the
data.

Narrative:

In the academic year 2025, 487 Students were enrolled in 25 sections of General Psychology- Psych 101. Of
those enrolled, 94% students who initially enrolled completed the course with 90% student success of a grade
of 70% or higher. The student enrollment-maintained consistency from the 473 students that were enrolled in
25 sections in 2023 and the 478 students that were enrolled in 26 sections in 2024. Also, the addition of more
online course sections allowed for additional flexibility for students when creating their course schedule.

Developmental Psychology, Psych 201, had 250 students in 20 sections in 2023 which declined in 2024 with
215 students in 19 sections. Student number increased in 2025 with 270 students in 17 course sections. Of
those completing the course Ay 23-25 averaged 97% completion and 95% of 70% or higher.

Online enroliment has also seen an increase from 472 students in 2023 then down to 429 students in 2024
and back up to 468 in 2025.

The main campus saw a decrease in class enroliment for the department with 114 students in 2023 to 104
students in 2024 and 105 students in 2025.

The Psychology Department graduation rates remained consistent from 17 students in 2023, to 19 students in
2024 and 17 students in 2025. Of those who graduated with an Associate of Science in Psychology, 28
students transferred to a 4-year institution within the years 2023-2025.

Since 2023, there is one full time faculty position in the Psychology Department with 8 Adjunct instructors.
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Program Review Data Summary

Mote: Al Definitions of dota ,buf.’ed_ﬁ:r this summory con be found in Appendix 1 of the Academic Program Revisw, Plarning, and
Development Handbook.

Subject: Psychology

Average Class Size, Completer Success, and Attrition

Year [AY ] Subject Course Name  {Total Bof Average % Student 4Student WStudent Student
dates) Prefix Enrofiment [Sections {Class Size Completion | Success Attrition Cradit
Hours

PEYY

1418

2023 PSYC 201 |Develop Psych 3 95%

2024 215 19 i1 973% 97% 3% 545

2025 270G 17 12 898% S6% 1% Rk
Course Completion, Success, & Attrition by Location

Year {AY tacation Total # of sections! Average % Student %UsStudent %Student Studernt

dates} Enroliment Class Size Completion Seccess Attrition Craadit

114

Main Campus i3 9453% 8% 347
2024 104 7 i6 37% Q2% 15% 81z
105 8 i3 4% 315

140

i0

%

4z0

iBs

i3

0%

2025

Dectared Awards, Transfers, and Placements

Year {AY Dates} # of Degrees/Certs # of Graduates % Placement Rate
Awarded Transferring frem | for Graduates {CTE
previous AY yeaar Only}
2023 17 7 N/A
2024 19 14 N/A
2025 17 7 N/A
Student Credit Hours by Facuity Type
Number of Faculty Student Credit Hours by Faculty Type
Year {AY) Full Tiene Part Tine Eall Thne 2 for Fult Part Time % for Part Tofal Credit
Time Time Hours
2023 1 8 780 36% 1,389 54% 2,169
2024 1 g 846 41% 1,233 59% 2,079
2025 1 8 1014 a5% 1,257 55% 2,271

Faculty Name by Type for Most Recent Academic Year Full Time: DeAnna Huffman

Part Time: Misty Burke, Sally Clay, Christina Platt-Waggoner, Megan Smith, Casey Mayfield, Stephanie Spitz,

Shannon Thomas, Kali Swisher




Psychology Program Outcomes 2023-2025

Program Quicomes %

PSLO 1 Evaluate the different theories in the field of psychology by applying basic theoretical concepts to
understand the mind and behavior.

PSLO 2 Evaluate the major perspectives in the field of psychology, as well as understanding the biological basis
of behavior and the psychology of consciousness and cognition.

PSLO 3 Demonstrate critical thinking skills and apply the scientific method to problems and theories related to
the field of psychology.

1. What did you learn from this past year’s program data?

¢ | learned that the Psychology Program Outcomes ranked on average 92 percent in all 3 outcomes. |
also learned that the percentage of students who met the program outcomes has raised in 2025,

2. What did you not learn from the data?

e | did not learn the number of students being assessed on-ground vs online courses and the outcomes
that were achieved.

3. What to you hope to learn and/or do for this upcoming school year?

e | hope to be specific in my monitoring for the number of students who achieve each outcome to
increase accuracy in the data being collected.



6.0 Mission Alignment

Programs should indicate how the program’s offerings align with the LCC mission: Labette Community College provides
quality learning opportunities in a supportive enviranment for success in a changing world.

Narrative:

The Psychology Department aligns with LCC mission: Labette Community Coliege provides quality learning
opportunities in a supportive environment for success in a changing world. This is seen with the department
adapting to the students’ needs by adding additional online courses each semester.,

The Psychology Department also fulfills the college’s mission by encouraging students to submit their research
to present at the annual KCKCC Psychology Department Research Symposium which enriches the students
experience in the field of psychological research.

7.0 External Constituency and Significant Trends

An important component of maintaining a superior program lies in awareness and understanding of other
possible factors that may impact the program and/or student cutcomes. After consideration of these other
factors, program faculty should document the relevant information within this section.

External Constituencies:

The Psychology Department participates in the Concurrent program partnering with area high schools to help
students enroll in college. In 2025 the department had 184 students enrolled in 13 course sections. Of those
13 sections, 99% students completed successfully with a grade of 70% or higher with 100% student retained
from the total number initially enrolied in course. In 2023, 127 students were enroiled in 10 course sections
with 09% students completed successfully of a grade of 70% or higher with 100% student retained from the
total number of students enrolled. in 2024, concurrent enrollment increased to 140 students in 10 sections.
The success rate was 99% of a grade of 70% or higher of the 100% students retained from the total number of
students enrolled in the course.

Significant Trends:

According to the Occupational Outlook Handbook (2025), Overall employment of psychologists is projected to
grow 6 percent from 2024 to 2034, about as fast as the average for all occupations.

About 12,900 openings for psychologists are projected each year, on average, over the decade. Many of those
openings are expected to result from the need to replace workers who transfer to different occupations or
exit the labor force, such as to retire.
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Psychologists held about 204,300 jobs in 2025. Employment in the detailed occupations that make up
psychologists was distributed as follows:

Clinical and counseling psychologists 76,300

School psychologists 67,200

Psychologists, allother -~~~ 55300

Industrial-organizational psychologists 5,600

The largest employers of psychologists were as follows:

Elementary and secondary schools; state, local, and private - 24%

Self-employed workers 23%
Ambulatory healthcare services =1 0a%
Government 8%
Hospitals; state, I'o'cé!;fé:n'd private oo 8%

8.0 Program Vitality Assessment

Program faculty should use all available information to consider the category assignment which hest reflects
the program's current status and subsequent goals and anticipated action plans.

Vitality Category Chosen: Category 2-—Maintain Current Levels of Support/Continuous
Improvement

Program will be consistent in ensuring learning outcomes in each course established by KCOG are successfully
obtained. The psychology department will continue to work on increasing the graduation rate in upcoming
years by encouraging students to declare their major.

9.0 Program Goals

Each program should set 1-3 short-term goals and 1-3 long-term goals. These goals should be SMART goals
that can be reflected upon in the upcoming annual or comprehensive review.

Short-Term:

1. Continue the availability of Psychology Club for students to get more involved on campus and in
community service.

2. increase knowledge/opportunity in the fieid by giving the students the opportunity to attend the
annual Kansas City Community College Research Symposium each April.

Long-Term:

1. Have Psychology Club participate in at least 2 Community Service opportunities by May 2027.
2. Faculty will attend a Conference in the field of Psychology to improve instruction for courses offered by
May 2027.
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EXHIBIT 8

LABETTE
COMMUNITY
COLLEGE

Comprehensive Program Review 2026

Program Name: Radiologic Technology Program
Semesters Reviewed:

AY 2023: Fall 2022, Spring 2023, and Summer 2023

AY 2024: Fall 2023, Spring 2024, and Summer 2024

AY 2025: Fall 2024, Spring 2025, and Summer 2025
Completed by: L. Gale Brown, Ashley Moore, and Tammy Kimrey
Date: 1-26-2026

Assessment Committee Recommendation:

The Instructional Assessment Committee has accepted this Review and recommends it be sent
on to the President's Council for consideration.

President’s Council Recommendation:

The President's Council accepts this report and recommends it be brought to the LCC Board of
Trustees for acceptance



1.0 Program Summary

Provide a descriptive summary of the program.

Narrative:

The Labette Community College Radiologic Technology Program is a 23-month program leading to an
Associate Degree in Applied Science. The program is monitored through accreditation by the Joint Review
Committee on Education in Radiologic Technology (JRCERT). The standards for educational programs are
stated in a document entitied “Standards for an Accredited Educational Program in Radiology." The curriculum
is designed to assure quality patient care, to meet the needs of an ever-changing technical health care field,
and to develop professional responsibility. The didactic curriculum and clinical experience are both integral
parts of the student's training.

Labette Community College’s Radiologic Technology program is in alignment with the National Center for
Education Statistics (NCES) CIP Code 51.0911: Radiologic Technology/Science — Radiographer.

A program that prepares individuals, under the supervision of physicians, to provide medical imaging
services to patients and attending health care professionals. Includes instruction in applied anatomy and
physiology, patient positioning, radiographic technique, radiation biology, safety and emergency
procedures, equipment operation and maintenance, quality assurance, patient education, and medical
imaging/radiologic services management.

The Radiologic Technology Program at Labette Community College prepares students to become qualified
entry-level radiographers and meet the health care needs of Southeast Kansas and surrounding service areas.
The program has established 19 clinical affiliation agreements with medical facilities in Kansas, Missouri and
Oklahoma where the student gains hands-on experience working in the various clinical settings.

Students interested in the Radiologic Technology Program are admitted to Labette Community College on the
same basis as other students, but admission to the college does not ensure admission into the Radiologic
Technology Program. Selection and acceptance into the Radiologic Technology Program is based on criteria
established by the department, and individuals interested in applying to the program can learn more about
the application process by viewing the application on the Radiologic Technology Program website.

The number of applicants selected annually is dependent on clinical setting availability due to the maximum
student capacity regulated by the accreditation agency. The program requires applicants to successfully
complete 17 credit hours of general education coursework: English Composition |, English Composition 1l or
Public Speaking, General or Developmenta! Psychology, Anatomy and Physiology, and College Algebra with a
letter grade of “C” or higher prior to the entry into the program

The majority of didactic courses are taught on the main LCC campus in the Zetmeir Health Science building
where students are taught by two full-time and one part-time, well-qualified and experienced faculty
members. Program staff are required to follow the American Society of Radiologic Technologists {ASRT)
Curricula and Educational Radiography Curriculum framework and the American Registry of Radiologic
Technologists {ARRT) Didactic and Clinical Competency requirements. In September 2025, the ARRT
Radiography Practice Analysis Committee members began revising the radiography examination content
specifications and clinical competency requirements and once these changes are approved by the ARRT Board
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of Trustees, the ASRT and the JRCERT will adopt these changes and the program will be required to make
appropriate curriculum changes by Jlanuary 1, 2027.

All students rotate to two different hospitals during their clinical training, this is to ensure they will have the
opportunity to complete all required ARRT clinical procedures in the following sections; 10 mandatory general
patient care procedures, 36 mandatory imaging procedures, and 15 elective procedures. They attend clinical
training two days per week for 10 hours per day which equates to a total of 1,456 hours of hands-on clinical
training experience.

After successful completion of the two-year curriculum the student is awarded an Associate in Applied Science
degree in Radiologic Technology and they are recommended to take the National Radiographer Examination
administered by the American Registry of Radiologic Technologists {ARRT). In addition, many states, including
Kansas, require graduates to hold a license to practice radiography. In Kansas, the licensing authority is the
Kansas State Board of Healing Arts.

Students are aiso encouraged to consider continuing their education in other specialty areas: Computed
Tomography, Mammography, Magnetic Resonance Imaging, Cardiovascular Intervention, and Sonography
which these are only a small portion of specialty areas available. It is important to note that students can also
obtain higher educational degrees for career advancement in administration, educating future radiologic
technologists, or even a radiologist assistant.

2.0 Student Success

Provide a definition of how student success is defined by the program.

Narrative:

The Radiologic Technology Program is committed to providing maximum opportunities at each level of
achievement, encouraging the development of prablem solving and decision-making skills, promoting
effective communication skills, and employing competent technical practices that will support the highest
level of ethical patient care. Additionally, the program at LCC is committed to supporting professional growth,
lifelong learning, and graduating entry-level radiologic technologists. The program defines student success by
preparing their graduates to successfully pass their national certification examination on their first attempt
with a minimum score of 75% in order obtain credentials needed to seek employment in the field. The
Program Director and Faculty review their annual student learning outcome data to promote student success
and maintain and improve our student learning outcomes.

2.1 Achieve/Promote Student Success

Describe how the program achieves and promotes student success. Focus on those activities and innovation
that are within the three-year comprehensive cyde.

Narrative:

The Radiologic Technoiogy Program completes an annual assessment plan designed to improve student
learning and the educational quality of our program. The plan includes five goals that evaluate clinical
competency, critical thinking and problem solving, effective communication, professional growth and
development and graduating entry-level radiologic technologists. Also included in the plan includes student
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learning outcomes, measurement tools, benchmarks, timeframes for the assessment and collection of data
and the parties responsible for the collection of data. Each year the data is compiled and assessed by the
program director and faculty, then an action plan is composed for each student learning outcomes that the
program did not meet the established benchmark. The program analyzes student learning outcome data and
program effectiveness data at the annual fall advisory meeting with the advisory board and program changes
are made accordingly. Then finally, the program’s annual assessment plan and action plan is submitted to the
JRCERT for annual review.

The program reduced their grading scale as of June 5, 2023; minimum benchmark 82%.
A=100%-95%B=94%-83% C=88%-82% D = 81% - 75% F = 74% & below. Old Program Grading Scale:

A =100%-96% B =95% - 91% C = 90% - 86% F = 85%. The program’s completion rate prior to this grading
scale change averaged a PCR of 60.8% for 2020 - 2023 and once the program implemented their new grading
scale benchmark in June 2023 the PCR has increased to 94% for the last two years:

Year PRC Resulis
Year 1-2020 12 of 20 students - 60%
Year 2 — 2021 10 of 16 students —62.5%
Year 3 —2022 12 of 16 students - 60%
Year 4 —2023 8 of 15 students — 53.3%
Year 5—-2024 17 of 19 students - 94%
Year 6— 2025 15 of 16 students — 94%

Although the program has seen an increase in the program completion rate, the program’s retention efforts to
assist student success with passing their end-of-the-semester, comprehensive examinations on their first
attempt has not been as successful as the program officials anticipated. Program retention data for the
student cohorts of 2024-2026, indicates approximately 77% of students will pass the examination on their first
attempt. The data does reflect those students who receive remediation counseling along with an additionai
two days (Saturday and Sunday) to prepare for their retake examination are 94.1% more likely to pass on their
second attempt.

Beginning fall of 2024, the program did change the day of the week their Radiographic Procedures courses;
RADI 104 Radiographic Procedures Il & RADI 105 Radiographic Procedures lil and their Simulation in
Radiography courses (Lab Course}; RAD1 113 Simulation in Radiography |1 & RADI 214 Simulation in
Radiography Il are being taught, however all course credit hours stayed the same for each course. RADI 104-
Radiographic Procedures I course will now be taught on Tuesday at 11:00 a.m. to 2:00 p.m. and the two
sections of the Simulation in Radiography (lab} courses will be taught on Thursdays at 11:00 a.m. to 1:.00 p.m.
and 1:15 p.m. to 3:15 p.m. during the first-year fall semester. RADI 105- Radiographic Procedures Ill course
will now be taught on Tuesday at 11:00 a.m. fo 2:00 p.m. and the two sections of the RADI 214 -Simulation in
Radiography (lab) courses will be taught on Thursdays at 10:45 a.m. to 12:45 p.m. and 1:15 p.m. to 3:15 p.m.
during the first-year spring semester, These changes were made to accommodate students evening work
schedules and allow faculty member to perform clinical visits. Change began during Fall 2024 semester to
allow all students to have lab on the same day rather than half of the students have their lab on Tuesdays and
the other half of the students have lab on Thursdays.



The radiologic technology program has incorporated game-based technology as an effective instructional
strategy to enhance our student learning by actively engaging them in the classroom. Interactive platforms
such as Kahoot, Wayground (formerly known as Quizizz)}, Blooket, and Clover Learning provide dynamic
opportunities for formative assessment, content reinforcement, and real-time feedback. By integrating these
tools into instruction, faculty promote active participation, critical thinking, and collaborative learning while
reinforcing key radiologic technology curriculum. Game-based technology fosters a supportive and motivating
learning environment that encourages knowledge retention, strengthens clinical reasoning skills, and enhance
overall student success in both didactic and clinical settings.

In the past two years the program was able to upgrade the equipment in their classroom and laboratory
through Carl Perkins Grant and B & | funding. A new simulation four-way float x-ray table was purchased for
the classroom along with a new digital imaging Amrad x-ray machine and real-bone pixy phantom were
purchased for the energized laboratory.

Content of the Radiologic Technology Assessment Plan Outcomes & Student Learning Outcomes (SLO)

Goal Statement #1: Student will be clinically competent.
Student Learning Outcomes:
=« The student will demonstrate proper positioning skills.
o The student will demonstrate proper image quality—technical factor selection,
« The student will demonstrate proper radiation protection.
» The student will successfully complete all required patient care clinical competency checklisis.

Goal Statement #2: Students will communicate effectively.
Student Learning Outcomes:

e The student will be able to communicate effectively and in a professional manner.
¢ The student will abide by the code of ethics for a Radiographer.

Goal Statement #3: Students will use critical thinking and problem-solving skills.
Student Learning Outcomes:
« The student will abide by the code of ethics for a Radiographer.
=« The student will be able o solve technical conversion problems.
» The student will be able to critique radiographic images for proper positioning, anatomy, and
technical factors.
o The student will be able to perform a critical image analysis at their clinical site.
« The student will be able to apply problem solving skills and critical thinking.

Goal Statement #4: Students will evaluate the importance of professional growth and development.
Student Learning Outcomes:

« The student will abide by the code of ethics for a Radiographer.

e The students will be members of the Kansas State Radiologic Technology Society.

e« The students will attend and participate in a professional meeting.

« The student will complete a professional project.

= The student will complete a research project on an imaging modality.
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Goal Statement #5: The program will graduate entry-level radiclogic technologists.
Student Learning Outcomes:
= Graduates will be clinically competent and demonstrate entry-level technologist skills.
¢ Graduates will complete the clinical competencies as directed by the A.R.R.T.
« Graduates will pass the A.R.R.T. certification examination.
e Graduates are adequately prepared to perform as entry-level radiographers.
e Graduates within 12-months of graduation will be able to find employment as a radiographer.
»  Solicit feedback from other communities of interest.
s Solicit feedback from program graduates.
o Program completion rates: 75% of the students entering the program will graduate from the
program.

*Program Effectiveness data is distributed electronically to the general public through the Program
Effectiveness Data tab found under the Program Information on the LCC Radiologic Technology Program
website.

Graduates will complete the program as an entry-level radiologic technologist. Program data benchmarks for
measuring student learning is outlined in the program’s student learning tools for Program Goal #5:
certification pass rate, job placement rate, and program completion rate.

Credentialing examination pass rate is defined as the number of student graduates who pass, on first attempt, the
American Registry of Radiologic Technologists {ARRT} certification examination or an unrestricted state licensing
examination compared with the number of graduates who take the examination within six months of graduation. The
JRCERT requires each program to have a five-year average benchmark of 75%. In 2024, 100% of the graduates passed
their national certification examination on their first attempt and a 100% five-year average.

Credentialing Examination Rate Number passed on 1% attempt divide by number
attempted within 6-months of graduation.
Year Results

Year 1 - 2020 12 of 12 - 100%
Year 2 — 2021 10 of 10 - 100%
Year 3 —2022 12 of 12 - 100%
Year 4 — 2023 8 0of 8- 100%
Year 52024 17 of 17 - 100%

Program 5-Year Average 59 of 59 -100%

*%2025 15 of 15 student with a 100% Pass Rate & 10" consecutive year for 100% pass rate on first attempt.

Job placement rate is defined as the number of graduates employed in the radiologic sciences compared to
the number of graduates actively seeking employment in the radiologic sciences within twelve months of
graduating. The JRCERT requires each program to have a five-year average benchmark of 75%. In 2024, 100%
of the graduates passed their national certification examination on their first attempt and a 100% five-year
average.



Program Completion Rate (PCR) Number graduated divided by number started
the program.

Year Results
Year 1-2024 17 of 18
Annual Completion Rate 94.4%
Job Placement Rate Number employed divided by number actively
seeking employment within 12-months of
graduation.
Year Results
Year 1-2020 12 of 12 - 100%
Year 22021 10 of 10 - 100%
Year 3 —2022 12 of 12 - 100%
Year 4 — 2023 8 of 8- 100%
Year 5 - 2024 17 of 17 - 100%
Program 5-Year Average 59 of 59 - 100%

*%2025 15 of 15 students employed & 10" consecutive year for 100% of graduates employed in profession

Program completion rate (PCR} is defined as the number of students who complete the program within the
stated program length. The program specifies the entry point (e.g., required orientation date, final drop/add
date, final date to drop with 100% tuition refund, official class roster date, etc.) used in calculating the
program’s completion rate. When calculating the total number of students enrolled in the program
(denominator), programs need not consider students who attrite due to nonacademic reasons such as: 1)
financial, medical/mental health, or family reasons, 2) military deployment, 3) a change in major/course of
study, and/or 4) other reasons an institution may classify as a nonacademic withdrawal. The program
established an annual program completion rate of 75% and the program had an PCR benchmark of 94.4% in
2024,

3.0 Reflection on Current Curriculum

Please describe curriculum holistically, speaking specifically to the breadth, depth, and level of the discipline.
Additionally, provide narrative on the coherence of the curriculum and the processes by which the program

updates and keeps curriculum relevant.



Narrative:

Program curriculum must align the JRCERT adopted curriculum. As outlined in the JRCERT’s Standard Four;
Objective 4.3: “The program provides a well-structured curriculum that prepares students to practice in the
professional discipline and the program is to ensure a well-structured curriculum is comprehensive, current,
appropriately sequenced, and provide for evaluation of student achievement.” The JRCERT recognized and
adopted curriculum follows the latest American Society of Radiologic Technologists {ASRT) professional
curriculum and other professional curriculum adopted by the JRCERT Board of Directors following review and
recommendation by the JRCERT Standards Committee. The ASRT updates and revises its curricula on a five-
year cycle and the most recent adoption process was completed in 2022 and the program aligned with these
changes prior to September 1, 2023. Program staff are also required to align their didactic and clinical
competency curriculum according to the American Registry of Radiologic Technologists {ARRT} to meet the
Professional Education Requirements specific to the radiography discipline and their last revision occurred in
January 2022. The Program director, faculty, and their Advisory committee strive to maintain curriculum that
promotes qualities necessary for student and graduates to practice competently, make ethical decisions,
assess situations, provide appropriate patient care, communicate effectively, critically think and advocate for
professional growth.

To promote program effectiveness, each faculty member has students complete a course evaluation at the
end of each semester as part of the program’s outcome assessment plan. These assessment tools are used to
evaluate teaching effectiveness and assist the instructor with identifying if changes or adjustments are needed
to promote teaching innovation and/ or course improvement. Then program staff meet regularly to evaluate
their outcome assessment plan and they discuss how student learning outcomes are being met.

**The program’s curriculum is required to follow the 2022 ARRT Didactic and Clinical Competency
Requirement, the 2022 ARRT Examination Requirements and the ASRT Radiography Curriculum. All program
curriculum framework is mapped with the 2022 JRCERT Radiography Curriculum Analysis Grid. The program
anticipates new curriculum adoption from all agencies within the next two years.

3.1 Degrees and Certificate Offerings

List what degrees and certificates are offered and describe how the program curriculum supports other
degrees and certificates awarded by the college {if applicable).

Narrative:

Graduation Requirements for the Associate in Applied Science degree in Radiologic Technology. The Associate
of Science Degree is awarded upon satisfactory completion of seventy-eight (78) credit hours of didactic and
clinical coursework with a minimum grade point average of 2.0 in the following course of study:



Radiologic Technology Associates Degree Curriculum

General Education — Prerequisite Courses

Course # Credits
ENGL 101 English Comp (
or 3
ENGL 103 English Comp 1 with Review
ENGL 102 English Comp Il 3
or
COMM 101 Public Speaking 3
MATH 115 College Algebra
or 3
MATH 114 College Algebra with Review
pPSYC 101 General Psychology 3
or
PSYC 201 Developmental Psychology 3
BIOL 130 Anatomy & Physiology 5
Total 17
SEMESTER | - SUMMER
Course # Credits
RADI 101 Introduction to Radiography, 2
Ethics & Law
RADI 103 Radiographic Procedures | 1
RADI 107 Radiographic Imaging | 1
RADI 109 Patient Care in Radiography | 2
Total 6
SEMESTER H — FALL
Course # Credits
RAD! 104 Radiographic Procedures li 3
RAD] 113 Simulations in Radiography | 1
RADI 115 Patient Care in Radiography Il 3
RADI 117 Radiographic Imaging Il 3
RADI 119 Clinical Training | 3
Total 13




SEMESTER i1l - SPRING

Course # Credits
RADI 105 Radiographic Procedures ill 3
RADI 214 Simulations in Radiography li 1
RAD) 125 Principles of Physics and 3
Equipment Operation
RADI 127 introduction to CT and Cross 2
Sectional Anatomy
RAD! 120 Clinical Training 1| 3
Total 12
SEMESTER 1V — SUMMER
Course # Credit
RADI 201 Imaging Modalities 3
RADI 203 Clinical Training 1l 3
Total 6
SEMESTER V- FALL
Course # Credit
RADI 207 Radiographic maging i 3
RADI 217 Radiation Protection | 2
RADI 211 CT Procedures 2
RADI 213 Radiographic 2
Pathophysiology
RAD1 204 Clinical Training IV 3
Total 12
SEMESTER VI — SPRING
Course # Credits
RAD} 218 Radiation Protection i 2
RADI 219 Image Analysis 2
RADI 221 Radiography 2
Comprehensive Review
RADI 223 Critical Thinking & Analysis 3
in Radiography
RADI 205 Clinical Training V 3
Total 12
TOTAL CREDITS 61
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Students interested in a health career that have not completed their pre-requisite general education courses
as part of the program’s application process, are considered Associates in Science Health Science Degree
concentrators. Once a student successfully completes the two-year program, graduates can continue their
education to earn a post-primary eligibility pathway in other medical imaging specialty areas.

To assist graduates with completing 16 hours of structured educational requirements needed for obtaining a
post-primary eligibility pathway credential in Computed Tomography soon after graduation, the Program
Director has submitted their two Computed Tomography courses; RADI 127 and RADI 221 to the American
Registry of Radiologic Technologists (ARRT) for continuing educational credit approval.

As of June 26, 2026, these two CT courses were submitted and approved by our professional national
credentialing agency as continuing educational credits by the ARRT to provide our graduates an exceptional
opportunity to earn their post-primary credential in CT promptly after graduating our program. These courses
will need to be reviewed and revised by the program director/ faculty and reapproved by the ARRT by July 31,
2028 in order to continue providing this service for our graduates.

Graduates can continue their education to earn a post-primary eligibility pathway in the Diagnostic Medical
Sonography (DMS) Program at LCC to earn two additional certificate degrees; General Sonography Certificate
and Vascular Sonography Certificate or another medical imaging post-primary discipline.

4.0 Faculty Success

Faculty success over the three-year comprehensive cycle should be highlighted in this section. The
accomplishments can embrace academic achievement in the discipline, national or regional honors, campus
activities that support student success, or other innovations, research,teaching, and community service.

Narrative:
2023 —Present

L. Gale Brown, EdS., L.RT (R}{CT)

s Attended the last three annual Kansas Society of Radiologic Technologist annual conferences and
topics to include;

a. 2023 conference was held in Hays, KS on March 30-April 1%, 2023 and all program staff
including all 2" year students attended the conference. Gale Brown served as the President of
the KSRT Board this fiscal year, in 2024 she served as the KSRT Executive Board and as the Past-
President, in 2025 she served as the Chairman of the KSRT Executive Board and she continues
to serve as the Senior Delegate representative for the state of Kansas at the ASRT Governance
and House of Delegate meetings since 2024.

b. She attended the ASRT House of Delegates and Governance Meeting in Orlando Florida on June
27-july 1, 2024 and attended several presentations; How to Build a High-Performance Culture,
Artificial Intelligence in Radiology, Career Development and Professional Advocacy, Hacking the
Code of Engaging Publications, Using Application of ChatGPT in Radiologic Science Education, &
Gamification in the Radiography Classroom.
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¢. 2024 conference was in Wichita Kansas — April 4-5, 2024; Planting Seeds, Healthcare in the
Developing World... Education is the Key, Ultrasound in Sports medicine, Navigating Venous
Thromboembolism, Radiologic Services Beyond Borders-Navigating Cultural Diversity with
Sensitivity, PET iImaging and Building Strong Teams-Necessary Skills of Leaders.

d. 2025 conference was in Manhattan Kansas-April 3-4, 2025; Overview of Echocardiography,
Radiologic Technologist in the Legal Arena, What Do | need to Know to Be a Great Leader, MR
Exams on Patients with Pacemakers and Defibriliators, Future of Healthcare in Kansas,
Managing Anxiety, Depression and Stress in Healthcare, and Theranostics-Emerging Trends and
Future Direction in Personalized Medicine.

All program staff including all 2" year students will be attending the 2026 conference to he
held in Hays, Ks on March 28-29, 2026.

Ashley Moore MS., L RT (R}

March 1-5, 2023, Ms. Moore attended the 31% Atlanta Student & Educator Conference in Atlanta,
Georgia: The Power of Mentorship, Patient Shielding 2024 Updates, Developing New Faculty-The
Power of Mentorship, Using Metaphors and Analogies to Improve Student Learning, Empowering
Educators to Embrace and Expound on Informatics in the Classroom, Life Span Study (LSS} & Medical
Radiation Risk, Critique of Radiclogy Images, Breaking Down Barriers to Student Achievement,
ChatGPT-Educational Friend or Foe, JRCERT Accreditation Process, Student Engagement in Medical
Imaging Courses, Creating an Effective Assessment Plan, An investigation of Radiologic Sciences
Educator Cuitural Competence, Reflective Learning Practices, & Emotional Intelligence in Medical
imaging. (*CE Proof of Attendance Record available for all courses attended.)

She attended the last three annual Kansas Society of Radiologic Technologist annual conferences and
topics to include;

a. 2023 conference will be held in Hays, KS on March 30-March 1%, 2023 and program officials and
students participated in specific meetings and the students competed in the RayBowl team
competition.

b. 2024 Conference held in Wichita, KS where she attended the following sessions Planting Seeds,
Healthcare in a Developing World, Ultrasound in Sports, Navigating Venous Thromboembolism,
Radiology Beyond Borders, Pet Imaging, and Building Strong Teams.

c. 2025 Conference was held in Manhattan, KS and she attended the following sessions: Overview
of Echocardiography, Radiologic Technologist in Legal Arena, How to Be a Great Leader, MRI
Exams on Patients with Pacemakers, Conversations on Future of Healthcare, Managing Anxiety,
& Theranostics.

d. Ashley is planning to attend the 2026 Conference in Hays, KS on March 26-28, 2026.

Participate in the Monday Mentoring webinars that LCC Administration offers covering variety topics
related to online teaching techniques and utilizing technology in the classroom.

LCC Required Employee Trainings: Title iX for Employees, Sexual Violence Prevention for Community
College Students, Bloodborne Pathogen Exposure Prevention, Safety Procedure 5.07
Acknowledgement, Policy & Procedures 10.17 Return to Work Disclaimer
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Tammy Kimrey RT (R), BS (CTE), RDMS (Abdomen/OB-Gyn) RVT:

* Aitended the following annual Kansas Society of Radiologic Technologist annual conferences and topics
to include; (*CE Proof of Attendance Record available for all courses attended.)
a. 2023 held in Hays, KS on March 30-April 1%, 2023
b. 2024 held in Wichita, KS on April 4-6, 2024
c. 2025 held in Manhattan, KS on April 3-4, 2025

e Actively participate in the Monday Mentoring webinars that LCC Administration offers covering variety
topics related to online teaching technigues, utilizing technology in the classroom, and teaching
strategies for asynchronous and synchronous classroom delivery.

o 31% Atlanta Society Student and Radiographers Seminar & Educators’ Conference March 2-March 5,
2024 (*CE Proof of Attendance Record available for all courses attended.)

o LCC Required Employee Trainings: Title IX for Employees, Sexual Violence Prevention for Community
College Students, Bloodborne Pathogen Exposure Prevention, Safety Procedure 5.07
Acknowledgement, Policy & Procedures 10.17 Return to Work Disclaimer.

Each year the second-year students attend the Kansas Society of Radiologic Technologists (KSRT) annual
convention where they compete in student image competitions and Ray Bowi and since 2023, numerous
students received awards for their accomplishments.

Program staff participate in area career fairs and speak to students from area high schools about pursuing a

career as a radiologic technologist. The program seeks every opportunity to promote LCC and the Radiography
Program.

The Program also promotes civic engagement by encouraging each student to be active members in the
Radiography Club. The Radiography Club members are very active on campus and off. The club also
participates in all SGA activities including assisting with area Blood Drives, Kid’s Fall Fest, Heart Awareness,
Radiologic Technologist Week {clinical site appreciation), Four State Heart Walk, and the club co-hosts two
Cancer Awareness events with the Athletic department and other SGA clubs to support the LCC Relay for Life
Team. Our club has received many Student Government Association Awards for the last three years for these
efforts.

Since 2023, the program has increased recruitment efforts by attending community high schools, participating
in career fairs, and advertising on social media. These efforts have increased interest in those applying to the
program. The results of these efforts have demonstrated a 36.2% increase, which has led to a 56% increase in
completed applications for the program to review for selection purposes. Approximately 49.3% of applicants
are applying directly out of high school. The success rate of these individuals actually completing the program
in the past three years is 48%. The program has identified these students tend to struggle more socially and
academically. This retention data has prompted the program staff to intervene gquicker and remediate
struggling students’ sooner and these efforts continue to demonstrate success as the program completion rate
for the student cohort of 2026 is currently at 88%. The program has also identified among this population of
students that they tend to leave the program within their first year. In the last three years, 35% of the high
school students accepted into the program directly out of high school have left the radiologic technology
program to pursue another career outside of the medical profession.
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The Radiography program staff are involved in the following LCC committees and community and public
service activities in the college service areas:

Gale Brown —

e LCC: Retention Committee, Cardinal Caring Committee (C3) and Radiography Club Advisor

s Community: KSRT Board Positions: President, Past- President, KSRT Executive Board, Chairman of
Executive Board, ASRT Kansas Senior Delegate, Oswego Park Foundation Board, Oswego Tree Board &
Oswego Planning and Zoning Board

Ashiey Moore —
¢ LCC: Diversity Committee 2023 ~ 2025 & Cardinal Caring Committee (C3) 2025 -current

Tammy Kimrey —
e LCC: Cardinal Caring Committee (C3) 2023, Library Committee 2024-current, LCC Faculty Senate
Secretary 2024-current
¢ Community: Edna Grade School PTOQ Vice President school year 2023-2024, Edna Grade School PTO
Secretary school year 2024-2025, USD 506 District Strategic Planning in 2024

5.0 Program Accomplishments and Reflection on Data/Trends

In this section, departments should highlight noteworthy program accomplishments over the three-year
comprehensive cycle. Programs shouid also provide thoughtful refiection on the data provided on student
success, attrition, completion, etc. Programs should also report on findings from course and program
assessment data. Programs should also provide context of any trends in the data, as well as external trends
that may have affected the data.

Narrative;

The total student credit hours steadily increased from the academic year 2023 to 2025, with the biggest
increase of 226 credit hours occurring in the past two years. Additionally, there was continued decrease in
attrition rates, dropping from 2.3% in 2023 to 4.1% in 2024, and a slight decline to 4.0% in 2025.

The program’s completion rate (PCR) was at its lowest level in the spring of 2023, at 53.3%. Since that time,
the program has significantly increased its PCR to 94% in the spring of 2024 and 2025. This success is
attributed to several factors: the program’s reduction in their grading scale on June 5, 2023, which lowered
the minimum grade benchmark from 86% to 82%; rather than 86%; the incorporation of alternative teaching
methods by program officials; and their dedication to providing earlier academic intervention for struggling
students.

Beginning in the summer 2024 semester, the two full-time faculty members began teaching 80% of the
program courses, while one part-time faculty member will teach the remaining courses; by the summer 2025,
83% of the courses were taught by full-time faculty members.

For the past 10 years, 100% of the program’s graduates have passed their national certification examination
with the credentialling agency, the American Registry of Radiologic Technologists {ARRT), and they are
employed in the profession.
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Since 2023, the program has increased recruitment efforts by attending community high schools, participating
in career fairs, and advertising on social media. These efforts have increased interest in those applying to the
program. The results of these efforts have demonstrated a 36.2% increase, which has led to a 56% increase in
completed applications for the program to review for selection purposes.

The program can select between 20 to 25 students annually, depending on clinical site availability. The
vacancy rate for our area continues to rise and area clinical sites are experiencing staffing issues within their
medical imaging departments, therefore to maintain the one technologist to one student ratio {1:1 ratio) as

required by the accreditation body, the program officials have to monitor closely their clinical site availability
for each application cycle.

Radiography Program Outcomes 2023-2025
100%
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T0%

60%

40%
0%
20%
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2

‘Il
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PSLO1 | Students will be clinically competent.

PSLO 2 =i Students will communicate effectively.

PSLO3 | Students will use critical thinking and problem solving skills.

PSLO 4 -] Students will evaluate the importance of professional growth and development.

PSLO 5 | The program will graduate entry-level radiologic technologists.

1. What did you learn from this past year’s program data?

e The program data demonstrates a 2% decline that student(s) will use critical thinking and problem-solving skills
and a 4% decline in the program graduating studenis as entry-level radiologic technologists when comparing
data in F¥2023 to FY2024 even though the program graduated more students in FY2024 with 17 graduates
compared to only 8 graduates in FY2023. The program data demonstrates a significantly higher 5% increase that
students are able to communicate effectively and 1% increase in the number of students being able to evaluate

the importance of professional growth and development and a 1% increase that their students demonstrate
clinically competence.
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2023 - 2025: The program data demonstrates an increase percentage growth in student success in all five
student learning cutcomes categories when comparing data in FY2023 through 2025; a 6.67% increase in the
critical thinking category, a 6% increase in their ability to communicate effectively, a 5.67% increase in their use
of critical thinking and problem solving skills, a 3% increase in the number of students being able to evaluate the
importance of professional growth and development, and a 3% increase in the program graduating students as
entry-level radiologic technologists.

2. What did you not learn from the data?

.

The data does not demanstrate what the number of students in each cohort in which the data is being retrieve
from and as program stated above there were 8 more graduates in the 2024 cohort as compared to 2023
cohort. | also believe how this data calculated has changed than in past years as well.

2023 — 2025: The data does not demonstrate the radiography program utilizes a different grading scale to
determine student success. The program requires their students to maintain a minimum grade benchmark
percentage of 82% for earning a "C” letter grade as compared to the College’s 70% minimum grade benchmark
for general education coursework. Program officials feel the academic change does take incoming students
sometime to adjust to their inflated grading scale for their academic coursework during their first year in the
program where they struggle the most.

3. What do you hope to learn and/or do for this upcoming school year?

Since the Spring of 2023 the program has not iost a student due to academic failure, if students voluntarily
withdraw from the program the following reasons; a career change, medical heaith reasons, or another personal
reason the program cannot control these types of situations. The program continues to collect data regarding
how changing their grading scale impacts how well students perform on their end of the semester
Comprehensive Examinations (administered First Year- fall and spring semesters & Second Year ~fall semester)
and on their national certification examinations. Beginning FY2025, program director reduced the number of
teaching hours and a new instructor will be teaching the radiographic imaging courses; RADI 107, RADI 117 &
RADI 207 so it will be interesting to see how this program changes impact these program outcomes.

2023-2025: in summer 2023, the program officials decreased their inflated grading scale to reflect a minimum
passing grade of 82% rather than an 86%. Grading Scale: 100% - 95% A, 94% - 88% B, 87% - 82% C, 81% - 75% D,
& 74% - Below F {failing) and the program continues to collect data regarding how the grading scale change to
the 82% minimum benchmark has impacted how well students perform in their program coursework, the end of
the semester Comprehensive Examinations {administered First Year- fall and spring semesters & Second Year —
fall semester) and on their national certification examinations. Current program data trends are demonstrating
more students are completing their semester coursework with lower grading scale percentages and many more
students are earning a letter grade of a “C” in more than one semester course. 2024 Graduate cohort earned a
grade average of 93.35% on all program coursework and a first-time pass rate on the end of the semester
comprehensive examinations with an average of 82%. 2025 Graduate cohort earned a grade average of 92.89%
on all program coursewark and a first-time pass rate on the end of the semester comprehensive examinations
with an average of 83.33%. Current students in the 2026 cohort have an overall grade average of 92.63% and a
first-time pass rate on their first-year end of the semester comprehensive examinations (Fall 2024 & Spring
2025) with an 67.88%. All graduates in the 2024 and 2025 cohorts passed their nationai certification
examinations.
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Program’s Goal #5: The program will graduate entry-level radiologic technologist.

Student Learning Objective: 5.8 Benchmark: 75% of the students entering the program will successfully pass their end
of the semester Comprehensive Examination and graduate from the program.

Radiography Program — SLO Goal #5 Objective 5.8 Program Completion Rate Comprehensive Exam — 1°" Year FALL Exam

Ciass 2024 17 89.53%* 88% 2 92.5%* 100%
Class 2025 16 88.06% 81% 3 87% 100%
Class 2026 16 85.19% 68.75% 5 86.4% 80%
Overall Avg, 87.59% 79.25% 88.63% 53.3%

*0ld Grading Scale 86% Minimum Benchmark

LCC Radiography Program — SLO Goal #5 Objective 5.8 Program Completion Rate Comprehensive Exam — 1°" Year SPRING
Exam

Class 2024 17 86%* 59% 7 94%* 100%
Class 2025 i6 88.5% 88% 2 90% 100%
Class 2026 15 85.2% 67% 5 85.8% 100%
Overall Avg, 86.6% 71.3% 89.9% 100%

*Old Grading Scale 86% Minimum Benchmark
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LCC Radiography Program — SLO Goal #5 Objective 5.8 Program Completion Rate Comprehensive Exam — 2nd Year FALL
Exam

Class 2024 17 86% 82% 3 92% 100%
Class 2025 16 85.44% 81.25% 3 82.3% 67%
Class 2026 16 85.28% 75% 4 84.3% 100%
Overall Avg. 85.6% 79.4% 87.2% 89%

*0ld Grading Scale 86% Minimum Benchmark; Class 2026 - +1 student granted readmission to program

LCC Radiography Program — ARRT Average Score vs Program Completion GPA

Class 2024 i7 100% 85.35% 93.35%
Class 2025 15 100% 87.2% 92.89%
Class 2026 16 N/A N/A N/A
Overall Avg,

6.0 Mission Alignment

Programs should indicate how the program’s offerings align with the LCC mission: Labette Community College
provides quality learning opportunities in a supportive environment for success in a changing world.

Narrative:

The Radiologic Technology Program at Labette Community College is committed to providing maximum
opportunities at each level of achievement, encouraging the development of problem solving and decision-
making skills, promoting effective communication skills, and employing competent technical practices that will
support the highest level of ethical patient care. Additionally, Labette Community College is committed to
supporting professional growth, lifelong learning, and graduating entry-level radiologic technologists.
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7.0 External Constituency and Significant Trends

An important component of maintaining a superior program lies in awareness and understanding of other
possible factors that may impact the program and/or student outcomes. After consideration of these other
factors, program directors/faculty should document the relevant information within this section.

Program Advisory Committee:

Our program is committed to promoting an environment in which integrity and transparency is valued and
respected in all that we do. This applies to the mutual respect between and among faculty members, clinical
personnel, students, staff and administrators. For example, we encourage the program advisory committee
members to participate in revising our Academic / Didactic and Clinical Handbook annually. Once the revisions
are endorsed by our advisory committee the changes are implemented and the students are notified of the
changes and the implementation period is typically implemented the following semester. The program also
abides by the JRC Standards and Code of Conduct for all members of our program and follows the Labette
Community College policy and procedure practices.

(Access to our most recent edition of the Radiologic Technology Handbook is also available on the LCC
Radiologic Technology Program webpage for our students, staff, affiliates and public.)

The Radiologic Technology Program has an active Advisory Committee that meets twice a year, once in the fall
and once in the spring semester. Many health care and clinical representatives participate in membership on
the program’s advisory committee. The program has 19 clinical affiliates; 8 affiliates in Southeast Kansas,6
affiliates in Southwest Missouri, and 5 affiliates in Northeast Oklahoma. Approximately 25 members attend
each meeting, with a majority of the 19 clinical / hospital affiliates represented.

The following is a listing of all clinical affiliates utilized by the program:

Dr. Robert Gibbs, Medical Director Fredonia Regional Hospital
Coffeyville Regional Medical Center Ascensions St. John Jane Phillips & Imaging Center
Integris Baptist Regional Health Center — Miami Mercy Hospital Pittsburg
Integris Grove Hospital Mercy Hospital Carthage
Mercy Specialty Hospital of SE KS & Clinic Mercy Joplin, Podiatry & Orthopedics Walk in Clinic
Neosho Memorial Regional Medical Center Labette Health & Independence HOPD
Girard Medica! Center Nevada Regional Medical Center
St. Francis Hospital of Vinita Cox Health Barton County Hospital
YeasonAdy NAME Clinical Site

13 Cody Whitaker Ascension St. John Jane Phillips

5 Rosa Soto Ascension St. John Jane Phillips

3 Aeriole Jones Ascensions St. John fane Phillips — Imaging Center

10 Danny Bernd Coffeyville Regional Medical Center

3 Amy Heinz Coffeyville Regional Medical Center

3 Rhonda Burroughs Coffeyville Regional Medical Center

11 Trudy Vail Coffeyville Regional Medical Center

2 Abbey Johnson Cox Barton Hospital

2 Paula Kermashek Cox Barton Hospital

2 lenny Reaves Cox Barton Hospital
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3 Taylor Witty Fredonia Regional Hospital
28 Amy McDonald Girard Medical Center
8 Kelly Schultz Girard Medical Center
14 Kambie Delmont integris Grove Hospital
3 Maria Payne Integris Grove Hospital
3 Jessica Riggs Integris Grove Hospital
27 Lynn Conklin Integris Miami Hospital
2 Matt Tipton Integris Miami Hospital
New Kurt Moudy Integris Miami Hospital
22 Ashley Moore Labette Community College
5 Daudi Langat tabette Community College
23 Gale Brown Labette Community College
8 Dr. Jason Sharp Labette Community College
2 Dr. Ken Elliott Labette Community College
3 Ross Harper Labette Community College
President Dr. Mark Watkins Labette Community College
13 Tammy Kimrey Labette Community College
3 Christina Sykes Labette Health
3 lerry Dixon Labette Health
4 Cassandra Compton Labette Health
3 Chaneya Julich Labette Health
23 Dr. Robert Gibbs Labette Health
8 Holly Baker Labette Health
2 Bridget Harpster Labette Health — independence HOPD
2 Misti Mustain Labette Center for Mental Health Services
5 Heather Shearhart Mercy Hospital {Carthage)
New Kaleb Hulsey Mercy Hospital {Carthage)
2 tay Myrtil Mercy Hospital (Carthage)
6 Jalayne Osbhorn Mercy Hospital (Joplin)
3 Debra Golden Mercy Clinic - Podiatry
3 Elizabeth Wydick Mercy Hospital Pittsburg
4 Randy Stinebaugh Mercy Haspital Pittsburg
9 Stephanie Dwyer Mercy Hospital Pittshurg
2 Peyton Neeley Mercy loplin - Ortho Walk in Clinic - Rangeline
2 Stephen Nickolaisen Mercy Joplin - Ortho Walk in Clinic - Rangeline
3 Bridget Price Mercy Specialty Ho§p‘ital of Southeast Kansas and
Clinic (Galena)

A Mercy Specialty Hospital of Southeast Kansas and
> Kerri Williams Clinic {Galena) & Mercy Health Systems
13 Kaylee Hart Neosho Memorial Regional Medical Center
28 Kelli Olson Neosho Memorial Regional Medical Center
3 Rachel Jennings Neosho Memorial Regional Medical Center
3 Cheyenne Harper Nevada Regional Medical Center
2 John Reed St. Francis Hospital
2 Abby Jo Sorrels St. Francis Hospital

New Lee Robinson St. Francis Hospital

*Chair Person & New = Less than 1 year
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Significant Trends:

Radiography technologists held over 272,000 health care jobs in 2024 and 59 percent of all jobs are in
hospitals according to the Occupational OQutlook Handhook, 2023-24 editions. Other employment
opportunities include: physicians’ offices, medical and diagnostic laboratories, and outpatient care centers.
Overall job opportunities are expected to increase by about 5 percent from 2024-2034, faster than the
average for all occupations. According to the American Society of Radiologic Technologists {ASRT),
“approximately 15,400 openings for radiologic and MRI technologists are projected each year, on average,
over the decade to replace workers who retire.” Formal training programs in radiography are offered in
colleges and universities and lead to a certificate, an Associate Degree, or a Bachelor’s Degree and since 2014,
a minimum of an Associate Degree is needed for individuals to be eligible to take an American Registry of
Radiologic Technologists {ARRT} primary certification examination. Most states require licensure, and
requirements vary.

Staff shortage in healthcare facilities are impacting the demand for radiologic technologist in the service area.
Radiologic Technologist are changing their employment status and moving from facility to facility. Some
technologists are seeking higher wages, better working hours and improved working conditions. Since the
pandemic, the healthcare facilities are experiencing an influx of Radiologic Technologists retiring and area
imaging managers are having a difficuit time finding personnel to fill these employment vacancies. Program
staff are contacted weekly regarding full-time employment opportunities for surrounding communities,
however the recent trend is our entry-level graduates are choosing to work part-time hours at multiple
facilities and do not want full-time employment. According to the March 2025 survey conducted by the
American Society of Radiologic Technology, the vacancy rate for radiclogic technologists is at a 15.6% and an
all-time high vacancy of 19.4% for computed tomography (CT} technologist across the nation. In the West-
North Central region of the U.S. in which Kansas has been included, the overall estimated vacancy rate is
15.5% for radiographers and 21.7% for CT technologists. In the surrounding regions these vacancies range
from 18.1% to 23.2% for medical imaging personnel.

The impact of staff shortages also impacts the number of incoming students the program can accept annually.
As required by the JRCERT Standards, a student attending clinical must be supervised at all times and they
require a one student to one qualified radiologic technologist ratio per clinical rotation. Currently, the
program has 19 clinical affiliation facilities expanding across SE Kansas, Oklahoma and Missouri and a future
goal for the program is to acquire additional clinical facilities so the program can reach their annual twenty-
three student capacity.

Employment change

Employment of radiologic technologists is expected to increase by about 5% from 2024 to 2034, faster than
the average for all occupations. As the population grows and ages, there will be an increasing demand for
diagnostic imaging. With age comes increased incidence of illness and injury, which often requires diagnostic
imaging for diagnosis. In addition to diagnosis, diagnostic imaging is used to monitor the progress of disease
treatment. With the increasing success of medical technologies in treating disease, diagnostic imaging will
increasingly be needed to monitor progress of treatment. The extent to which diagnostic imaging procedures
are performed depends largely on cost and reimbursement considerations. However, accurate early disease
detection allows for lower cost of treatment in the long run, which many third-party payers find favorable.
Although hospitals will remain the principal employer of radiologic technologists, a number of new jobs will be
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found in offices of physicians and diagnostic imaging centers. As technology advances many imaging
modalities are becoming less expensive and more feasible to have in a physician’s office.

lob prospects

In addition to job growth, job openings also continue to rise from the need to replace technologists who leave
the occupation. Those with knowledge of more than one diagnostic imaging procedure—such as CT, MRI, and
mammography—will have the best employment opportunities as employers seek to conirol costs by using
multi-credentialed employees. Demand for radiologic technologists can tend to be regional with some areas
having large demand, while other areas are saturated. Technologists willing to relocate may have betier job
prospects. CT is continuing to become a frontline diagnosis tool. Instead of taking x rays to decide whether a
CT is needed, as was the practice before, it is often the first choice for imaging because of its accuracy. MRI
also is increasingly used. Technologists with credentialing in either of these specialties will he very marketable
to employers.

Employment projections data for radiologic and MRI technologists, 2024-34

‘Employment by

Radiclogic and MRI technologists 285,000 5 12,900 -
SEEREEEMET LT | R
Radiologic technologistsand 20-2034 228,000 237,800 4 9,800 Get data

- techniciang

The median annual wage of radiologic technologists was $77,660 in May 2024. The lowest 10 percent earned
fess than 552,360, and the highest 10 percent earned more than $106,990. Median annual wages in the
industries employing the largest numbers of radiologic technologists in 2024 were:

Feders government, exudng posal service  $93970

QOutpatient care centers 81,000

Fospital state ol andpate. T ngsen
Medical and diagnostic laboratories 76,770
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Radiologic Technology Program Employer Survey Results

Fali 2023 Fali 2024 Fali 2025
Percentage Salary Percentage Salary Percentage Salary
Employed Range Employed Range Employed Range
8/8-100% $19-27 17/17-100%  $19- 15/15-100%  $28 -

/hr. 36/hr 40/hr

Resource: Occupational Outlook Handbook, Bureau of Labor Statistics. Bureau of Labor Statistics, U.S.
Department of Labor, hitps.//www.bls.gov/ooh/heaithcare/radiologic-technologists.htm (visited February 16, 2026)

8.0 Academic Program Vitality Assessment

Program faculty should use all available information to consider the category assignment which best reflects
the program's current status and subsequent goals and anticipated action plans.

Vitality Catepory Chosen:

Category 2: Maintain Current Levels of Support/Continuous Improvement:

The program staff and advisory committee continue to monitor the program’s completion rate to ensure it
remains above the JRCERT 75% Program Completion Rate (PCR) benchmark. The program’s PCRs are as
follows: 2023 Student Cohort — 53.3%; 2024 Student Cohort — 94%; 2025 Student Cohort — 94%; and the
current 2026 Student Cohort — 88%.

In response to the 2023 cohort completion rate falling below the benchmark, the program implemented a
retention initiative that included lowering the minimum required passing grade from 86% to 82%. The
program staff will continue to collect and analyze data to determine the overall impact of this grading scale
adjustment on graduates’ performance on the ARRT national certification examination. Ongoing evaluation
will help ensure that retention efforts support student success while maintaining graduate competency and
certification outcomes and assist with the program’s long-term goal to obtain two additional clinical affiliation
agreements with area medical facilities in order to increase enroliment capacity in the program.

9.0 Program Goals

Each program should set 1-3 short-term goals (will be completed in the next year) and 1-3 long-term goals
{witl be completed by next comprehensive program review). These goals should be SMART goals that can be
reflected upon in the upcoming annual or comprehensive review,

Short-Term:

The program will prepare and submit their JRCERT interim report by the First Quarter of 2027.

By the end of the 2026-2027 school year, all Radiologic Technology courses will be reviewed and aligned with
the ARRT, ASRT and JRCERT adopted curriculum.

25



By the end of the 2026-2027 school year, program staff will participate in at least one professional
development conference relating to discipline.

Long-Term:

Program director and facuity to attend a JRCERT accreditation seminar since new standards will be in place
prior to the next accreditation cycle. The program is required to submit their 2031 Self-Study in six months
prior to the two-day on-site visit by the JRCERT team. {Next visit is tentatively scheduied for the First Quarter
of 2031)

Obtain two additional clinical affiliation agreements with area medical facilities in order to increase enroliment
capacity in the program.

Hire an adjunct-clinical faculty member to assist our clinical coordinators with clinical instruction in our
nineteen clinical education centers.
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Agenda ltem #: V.B.
Date: March 12, 2026

SUBJECT
Tuition and Fees for 2026-2027

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes state that the Board of Trustee's approval is required for the adoption
of student tuition and fees.

BACKGROUND

This is the first review of tuition and fees for Labette Community College. This exhibit
shows how tuition and fees at LCC compare to the other Kansas schools. For
comparison purposes, per credit hour technology fees are included with the fees.
Tuition and fees for the 2026-2027 academic year should be set at the April 9, 2026
meeting.

PRESIDENT'S RECOMMENDATION

The President recommends that the Board of Trustees review the tuition and fees
schedule with no action to be taken at this meeting.
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Agenda Item: V.C
Date: March 12, 2026

SUBJECT

Purchase of Creative Coating Spray Booth

REASON FOR CONSIDERATION BY THE BOARD

College policy states that the Board of Trustees’ approval is normally required for items
costing in excess of $19,999.

BACKGROUND

The Welding Department is requesting approval of a bid for the purchase of a spray
booth to be used in conjunction with the existing powder coat oven. The spray booth
will provide proper containment of overspray, improving safety and cleanliness within
the lab environment. Additionally, the booth will allow students to spray larger
fabricated products that cannot be effectively coated with current equipment. This
addition will give students hands-on experience with industry standard finishing
processes and equipment they are likely to encounter in the workforce, strengthening
workforce readiness and instructional outcomes.

Exhibit 10 compares the three bids which were received. The spray booth will be
purchased with Business & Industry funding.

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees approve the bid from Creative
Coating Solutions in the amount of $28,200 for the 8'x12'x25" spray booth.



Creative Coating Spray Booth Bids EXHIBIT 10

Creative Coating Solutions S 28,200.00
Reliant Finishing Systems $51,868.83

Spray Equipment & Service Center $65,200.00



Agenda ltem #: V.D.
Date: March 12, 2026

SUBJECT
New Staff Employment Letters

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of selected employment
contracts and letters.

BACKGROUND

Lester ‘Chuck’ Smith has accepted the position of Custodian Supervisor
Rebecca Leistikow has accepted the position of Food Service Supervisor
Seth Gilley has accepted the position of Custodian

PRESIDENT’'S RECOMMENDATION

The Board of Trustees approve the new staff employment letters for Lester ‘Chuck’
Smith, Custodian Supervisor, at a salary of $35,018/year, starting 2/16/26; Rebecca
Leistikow, Food Service Supervisor, at a salary of $38,653/year, starting 4/16/26; and,
Seth Gilley, Custodian, at a salary of $26,886/year, starting 3/9/26.



EXHIBIT 11

Biography

Chuck Smith

Chuck Smith has accepted the position of Custodian Supervisor to begin
February 16, 2026.

Chuck has been with LCC since 2018 and held the Custodian title, working

in the evenings. He brings extensive knowledge of the college to the
supervisor position.



LABETTES EXHIBIT 11

FINANCE AND OPERATION-CUSTODIAN SUPERVISOR

ustodian Supervisor: :
:Finance and Operatlons Facﬂfnes
- _ Director of Facilities 70
Job Purpose and Objectives:
Responsibie far the general upkeep and cleanliness of the physical plant of Labette Community College.
Supervisory/Management Responsibilities:

This position is responsible for the supervision/leadership of employees, which includes making

E] Yes D 0 empioyment-related decisiens and/or recommendations, and formally evaluating performance.

_FINOPS-0012 -
‘Non-exempt

Supervisory/Management Competencies (applicable to all organizational employees in supervisory/management positions):
People Management: Clearly defines subordinate roles and responsibilities; motivates employees to perform and delegates work
effectively; applies consistent performance standards and handies performance problems decisively and objectively; leads by
example.

Operations Management — Directs and guides operations in alignment with organizational and departmental overal goals and
objectives; ensures the execution of efficient processes to maximize organizational and departmental resources; utilizes
operational knowledge to make sound decisicns.

Strategic Leadership: Determines the strategic direction of the team or department in alignment with overail organizational goals;
effectively communicates strategies internatly and externally; creates a culture to support strategies and provides mechanisms to
implement them; fosters buy-in and enthusiasm with employees.

Job Competencies: Essential Functions include the following. Duties and responsibilities, as required by business necessity, may be

added, deleted, or changed at any time at the discretion of management, formally or informally, either verbally or in writing. Schedule

and shift assignments, and work location may be changed at any time, as required by business necessity.

1. Supervises, directs, and evaluates assigned staff, addresses employee concerns and problems, directs work, counsels,
disciplines, and completes employee performance appraisals

2. Assists in the installation and movement of college properties and furniture on campus

3. Attends to the general maintenance of the grounds of the campus, including during inclement weather

4. Ability to perform outdoor maintenance, including snow removal, lawn mowing, and other needed outdoor maintenance

5. Performs alt duties necessary to preserve the cleanliness of the campus, including chalkboard maintenance, trash, floors,
stairwells, painting, restrooms, and all other areas of campus

6. Ability to assist in the setup and breakdown of chairs, tables, and other equipment for various activities held on campus

7. Maintains security of buildings, grounds, and college praperty

8. Ability to have a personal and operationai {provided) cell phone as required

9. Serves as Campus Security Authority (CSA} and completes annual training

10. Additional hours may be required on occasion

11. Enforces and maintains compliance with all federal, state, and local laws and ordinances

12. Performs other duties as assigned or deemed necessary

13. Complies with all organizational and departmental policies and procedures

14. Operates all job-related equipment, machinery, tools, and other aids as required or needed

15. Protects and maintains any canfidential information you have access to, whether oral, written, or electronic

16. Travel may be required to other coliege properties

Position Requirements and Qualifications: To perform this job successfutly, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable
accommodations may be made to enable individuals with disabiiities to perform the essential functions.

Position Requirements:

1. High schooi diploma or other equivalent

2. Holiday, weekend, and overtime hours

3. Experience in generat custodial work, general maintenance and repair of machines, or supervisory experience preferred
Certifications / licenses:

1. Valid driver’s license

skills/Knowledge/Abilities:

1. Basic knowledge of general custodial duties and responsibilities

2. Ability to work in high-pressure situations

3. excellent time management skills and ability to multitask and prioritize work
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LABETTECS!(Ece

FINANCE AND OPERATION-CUSTODIAN SUPERVISOR

Ability to fulfill all duties with minimal supervision and to work independently

Assess situations rapidly and make logical decisions in a timely manner

Analyze facts and exercise sound judgment

Ability to effectively manage projects and multiple priorities simultaneously

Strong written and verbal communication skilis

. Problem-solving and critical thinking skills

10. Strong math, spelling, computer, and calculator abilities

11. Ability to communicate in a professional, calm, and courteous manner with the general public and employees
12. Attention to detail

wENe e

Work Environment and Physical Demands: The work environment characteristics and physical demands described here are
representative of those that must be met by an employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disahilities to perform the essential functions.

+« Must be able to perform the essential functions of the job, with or without accommodation.

s  Must be able to work in a multi-tasked, high-volume environment.

¢ Daily attendance is reguired; schedules may fluciuate to accommodate needs, deadlines, and delivery of services.

Attendance is required at position and college meetings and trainings, some of which may be out of the primary work area.

*  Frequent and long periods of sitting, standing, waiking, and carrying items wili be reqguirad.

s Average use of computers, phones, and other position-related technology required per position.

o Ability to lift, push, pull up to 50 pounds, be outdoors in various weather, maneuver stairs, and multiple steps.

Confidential and/or sensitive information, if any, is accessible by an employee to perform the duties of the job:

@ Employee Information ]X] Managerial Information
E Organizational information I:I Professional Information
g Customer / Contact Information [] Other:

Personal contacts an employee makes with others {face-to-face and telephone) to perform the duties of the job:
Within the immediate organization, department, office, project, or work unit, and in related or support units;
[X]  and/or with members of the public in very highly structured situations

= With employees in the same organization, but outside the immediate department or division and/or with
members of the public, as individuals or groups, in a moderately structured setting

With individuals or groups from outside the organization in a moderately unstructured setting. The contacts
[[] are not established on a routine basis; the purpose and extent of each contact is different

O] With high-ranking officials from outside the organization at nationat or international tevels in highly
unstructured settings

Acknowledgement:

This job description was reviewed with me and | understand that nothing in this job description restricts The Organization's right to assign, reassign
or eliminate duties and responsibilities to this job at any time This job description reflects The Organization's assignment of essential functions; it does
not prescribe or restrict the tosks that may be assigned Reasonable accommodations may be made to enable individuals with disabilities to perform
the essential functions This job description is not intended as o contract of employment, nor to be construed as a guarantee of employment for any
specific period of time or any specific type of work | agree and acknowledge that my employment is “at will” and can be terminated, with or without
cause or natice, at any time by The Organization or myself

Employee Name {Print} Signature Date

Supervisor / Department Director [Print) i Date
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EXHIBIT 12
Biography

Becky Leistikow

Becky Leistikow has accepted the position of Food Services Supervisor {o
begin April 16, 2026.

Becky has been with LCC since 2018 assisting in the Cafe.-She brings
years of food service knowledge and LCC experience to the Supervisor
role.



COMMUNITY EXHIBIT 12

LABETTE COLLEGE

FINANCE AND OPERATION-FOOD SERVICE SUPERVISOR

Food Service Supervisor FINOPS-0002 .
Finance and Operation-Cafe s
Vice President of Finance and Operations -0 o000 00 ‘Non-exempt "

Job Purpose and Objectives:
Responsible for coardinating the cafeteria and catering while supervising all cafeteria employees for Labette Community College.

Supervisory/Management Responsibilities:
) 0 This position is responsibte for the supervision/leadership of employees, which includes making
Yes No employment-related decisions and/or recommendations, and formally evaluating performance.

Supervisory/Management Competencies {applicable to ali organizational employees in supervisory/management positions}:
People Management: Clearly defines subordinate roles and responsibilities; motivates employees to perform and delegates work
effectively; applies consistent performance standards and handles performance problems decisively and objectively; leads by
example.

Operations Management — Directs and guides operations in alignhment with organizational and departmental overall goals and
objectives; ensures the execution of efficient processes to maximize organizational and departmental resources; utilizes
operational knowledge to make sound decisions.

Strategic Leadership: Determines the strategic direction of the team or department in alignment with overall arganizational goals;
effectively communicates strategies internally and externally; creates a culture to support strategies and provides mechanisms to
implement them; fosters buy-in and enthusiasm with employees.

Job Competencies: Essential Functions include the following. Duties and responsibilities, as required by business necessity may be
added, deleted, or changed at any time at the discretion of management, formally or informally, either verbally or in writing. Schedule
and shift assighments and worlk location may be changed at any time, as required by business necessity.
1. Supervises, directs and evaluates assigned staff, addresses employee concerns and problems, directs work, counsels,
disciplines and completes employee performance appraisals
Hires potential staff and creates current employee schedules
Maintains cleanliness and sanitation in food service areas and follow all Kansas regulations affecting food service operations
Assists in the generation and implementation of marketing and promotions
Ability to maintain quality customer service standards and handle customer concerns
Prepares weekly menus and orders food/supplies necessary for efficient food service operations
Maintains food safety, temperature guidelines and necessary inventories
Serves customers and operates all food service equipment
Ability to deliver end of day receipts and funds to Business Office
. Promotes and operates food service catering services for coliege and private events
. Ability to keep current and comply with all Xansas Heaith Department rules
. Occasional overtime, evening and weekend hours may be required
. Enforces and maintains compliance with all federal, state and local laws and ordinances
. Performs other duties as assigned or deemed necessary
. Complies with all organizational and departmental policies and procedures
. Operates all job-related equipment, machinery, tools and other aids as required or needed
. Protects and maintains any confidential information you have access to, whether oral, written, or electronic
18. Travel to the grocery store is required, additional Travel may be required on occasion

Ralbc i BEHIR AN

P et e e b b fd b
N AW R O

Position Requirements and Qualifications: To perform this job successfully, an individual must be able to perform each essentiat duty
satisfactorily. The requirements listed below are representative of the knowledge, skili, and/or ability required. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential functions.

Position Requirements:

1. High school diploma or other equivalent

2. Associate’s degree preferred

3. One year of supervisory experience in a high volume food service operation preferred

4, Three years of experience working in a high volume service or catering operation preferred

Page 1 of 3 Job Description
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FINANCE AND OPERATION-FOOD SERVICE SUPERVISOR

Certifications / Licenses:
1. Valid Driver’s License

Skills/Knowledge/Abilities:

Displays a broad knowledge of focd service and the catering industry
Excellent time management skills and ability to multi-task and prioritize work
Ability to fulfill all duties with minimal supervision and to work independently
Assess situations rapidly and make logical decisions in a timely manner
Analyze facts and exercise sound judgment

Abhility to effectively manage projects and muidtiple priorities simultaneously
Strong written and verhal communication skilis

Problem soiving and critical thinking skills

Strong math, spelling, computer, and calculator abilities

10 Ability to communicate in a professional, calm and courteous manner with the general public and employees
11. Attention to detail

o I i

Work Environment and Physical Demands: The work environment characteristics and physical demands described here are
representative of those that must be met by an employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabitities 1o perform the essential functions

+  Must be able to perform the essential functions of the job, with or without accommodation.

s Must be able to work in a muilti-tasked, high volume environment.

« Daily attendance is required, schedules may fluctuate to accommodate needs, deadlines and delivery of services.

Attendance is reguired at position and college meetings and trainings, some of which may be out of the primary work area,

s Freguent periods of sitting, standing, waiking, and carrying items will be required.

s Average use of computer, phones, and cther position related technology required per position.

s Office located on __1st floor of building. Office with ____ © # windows.

s Ability to use kitchen equipment, exposure to heat and cool temperatures, use gloves when handling food.

» Ability to use, be exposed and maintain cleaning chemicals.

«  Ability to lift, push, pulf, and carry up to 40 pounds.

Confidential and/or sensitive information, if any, is accessible by an employee to perform the duties of the job:

2 Employee information P4  Managerial Information
Organizational Information D Professional Information
Customer / Contact Information I:] Other:

Personal contacts an employee makes with others {face-to-face and telephone) to perform the duties of the job:

B Within the immediate organization, department, office, project, or work unit, and in related or support units;
and/or with members of the public in very highly structured situations

X

With employees in the same organizaticn, but outside the immediate department or division and/or with
members of the public, as individuals or groups, in 2 moderately siructured setting

[] with individuals or groups from outside the organization in a moderately unstructured setting. The contacts
are not established on a routine basis; the purpose and extent of each contact is different

] With high-ranking officials from outside the crganization at national or international levels in highly
unstructured settings
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FINANCE AND OPERATION-FOOD SERVICE SUPERVISOR

Acknowledgement:

This job description was reviewed with me and | understand that nothing in this job description restricts The Organization’s right to assign, reassign
or eliminate duties and responsibilities to this job at any time This job description reflects The Organization's assignment of essential functions; it does
not prescribe or restrict the tasks that may be assigned Reasonable accommodations may be made to enable individuals with disabilities to perform
the essential functions This job description is not intended as a contract of employment, nor ta be construed as o guarantee of employment for any
specific period of time or any specific type of work | agree and ocknowledge that my employment is “at will” and can be terminated, with or without
cause or notice, at any time by The Organization or myself

Employee Name (Print) Signature Date

Supervisor / Bepartment Director {Print) Signature Date

00 Hayley Howe - TAG 04/01/2024 | Formatted and finalized from previous JD and job analysis questionnaire/process
01
02
03
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EXHIBIT 14
Biography
Seth Gilley

Seth Gilley has accepted the position of Custodian to begin March 9, 2026.

Seth has experience working in the healthcare field and customer service
field.



EXHIBIT 14

~Custodian o e FINOPS-0015 " =
' Finance and Operatmns Faciimes 11 .:Z-- RO
. Custodian Supervisor. : Non-exempt .

Job Purpose and Objectives:
Responsible for the general upkeep and cleanliness of the physical plant of Labette Community College.

Supervisory/Management Responsibilities:

= 2 This position is responsibte for the supervision/leadership of employees, which includes making
Yes No employment-related decisions and/or recommendations, and formally evaluating performance.

lob Competencies: Essential Functions include the following. Duties and responsibilities, as required by business necessity, may be
added, deleted, or changed at any time at the discretion of management, formally or informally, either verbally or in writing, Schedule
and shift assignments, and work location may be changed at any time, as required by business necessity.

1. Assists in the installation and movement of college properties and furniture on campus

2. Ability to perform outdoor maintenance, including snow removal, lawn mowing, and other needed outdoor maintenance

3. Performs all duties necessary to preserve the cleanliness of the campus, including chalkboard maintenance, trash, floors,

stairwells, painting, restrooms, and all other areas of campus

4. Ability to handle and maintain cleaning chemicals and supplies

5. Ability to assist in the setup and breakdown of chairs, tables, and other equipment for various activities held on campus

6. Maintains security of buildings, grounds, and college property

7. Ability to have a personal and operational {provided) cell phone as required

8. Serves as Campus Security Authority (CSA} and completes annual training

9. Additional hours may be required on occasion

10. Enforces and maintains compliance with all federal, state, and local laws and ordinances

11. Performs other duties as assigned or deemed necessary

12. Complies with all organizational and departmental policies and procedures

13. Operates afl job-related equipment, machinery, tools, and other aids as required or needed

14. Protects and maintains any confidential information you have access to, whether oral, written, or efectronic

15. Travel may be required to other college properties

Position Requirements and Qualifications: To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable
accommodations may be made to enable individuals with disabiities to perform the essential functions.

Position Requirements:

1. High school diploma or equivalent

2. Holiday, weekend, and overtime hours may be required
3. Experience in general custodial work preferred

Certifications / Licenses:
1. Valid driver’s license

skills/Knowledge/Abilities:

Knowledge of general custodial duties and responsibilities

Excellent time management skills and ability to multitask and prioritize work
Ability to fulfill all duties with minimal supervision and to work independently
Assess situations rapidly and make logical decisions in a timely manner
Analyze facts and exercise sound judgment

Ability to effectively manage projects and multiple priorities simuitaneously
Strong written and verbal communication skills

Problem-solving and critical thinking skills

Strong math, spelling, computer, and calculator abilities

10 Ability to communicate in a professional, calm, and courteous manner with the general public and emplayees
11. Attention to detail

LB N3 R W
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EXHIBIT 14

Work Environment and Physical Demands:

The work environment characteristics and physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of this job. Reasonable accommodations may be made to enable individuals
with disabilities to perform the essential functions.

¢ Must be able to perform the essential functions of the job, with or without accommodation.

¢+ Must be able to work in a mufti-tasked, high-volume environment.

* Daily attendance is required; schedules may fluctuate to accommodate needs, deadlines, and delivery of services.
Attendance is required at position and college meetings and trainings, some of which may be out of the primary work area.

s Frequent and fong periods of sitting, standing, walking, and carrying items will be required.

¢ Average use of computers, phones, and other position-related technology required per position.

e Be exposed and in contact with cleaning chemicals

s Ability to lift, push, pull up to 50 pounds, be outdoors in various weather, maneuver stairs, and multiple steps.

Confidential and/or sensitive information, if any, is accessible by an employee to perform the duties of the job:

[l Employee information [T managerial information
Organizational information [ ] Pprofessional Information
[] customer / Contact Information [] other:

Personal contacts an employee makes with others {face-to-face and telephone) to perform the duties of the job:

Wwithin the immediate organization, department, office, project, or work unit, and in related or support units,

P<]  and/or with members of the pubtic in very highly structured situations
) With employees in the same organization, but outside the immediate department or division and/or with
N

members of the public, as individuals or groups, in a moderately structured setting

with individuals or groups from outside the organization in a moderately unstructured setting. The contacts
are not established on a routine basis; the purpose and extent of each contact is different

O

] With high-ranking officials from outside the organization at national or international levels in highly
unstructured settings

Acknowledgement:

This job description was reviewed with me and | understand that nothing in this job description restricts The Organization's right to assign, reassign
or eliminate duties and responsibilities to this job at any time This job description reflects The Organization's assignment of essential functions; it does
not prescribe or restrict the tasks that may be assigned Reasonable accommodations may be made to enable Individuals with disabilities to perform
the essential functions This job description is not intended as o contract of employment, nor to be construed as a guarantee of employment for any
specific period of time or any specific type of work | agree and acknowledge that my employment is “at will” and can be terminated, with or without
cause or notice, at any time by The Organization or myself

Employee Name {Print} Signature Date

Supervisor / Department Director (Print) Signature Date

Page 2 of 2 lob Description



Agenda Item: V.E.
Date: March 12, 2026

SUBJECT
Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT'S RECOMMENDATION

The President recommends approval of the bills.
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