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Discrimination Awareness in the Workplace
Introduction

Our Diverse Workplace

Our country, workplaces and schools increasingly comprlse rpuﬁultures
groups and individuals. Although we've long understo |scr|m|nat|on and
harassment are unlawful in the workplace, it's cl f:S\ news headlines that
it's still prevalent.

Every day, people find themselves e(fa’fget of discrimination or harassment
based on individual charact\s‘lcf‘mcludmg

: N D
race n (‘\

° etiﬁ?ﬁy

® SeXx

e sexual orientation



Discrimination Awareness in the Workplace
Introduction

Our Diverse Workplace

o
Every day, people find themselves a target of discrimination O(Q‘a(gment
based on individual characteristics, including: x

\\)
e gender identity or expression QO
(\(
e religion (’x
e disability (and) b\\ ©

e age ()0

That's (@ it's critical that employees understand their policies regarding
discrimination and know their role and obligations.



Discrimination Awareness in the Workplace
Introduction

A History of Discrimination

c
Our nation prides itself on individuality and the principle of eq&@i‘@rﬁowever,

our history includes several examples of oppression, r C'sm’,‘genocide and
i

discrimination. C N

Discrimination means showing prejudi e}ev\)ﬁrd an individual or group based
on the categories of characteristics we discussed earlier. Often, this prejudice
occurs because the oﬁende\se‘eﬁthers as “different.”

A
Q7
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Discrimination Awareness in the Workplace
Introduction

Equal Employment Opportunities
r

At one point, discrimination was so pervasive in the workpl V‘mt‘(;\ 1965,
President Johnson issued an executive order to addre s‘d' rimination in the
hiring practices of the federal government and itaopn;ctors.

The federal government — and each st terstas stepped in to help ensure that
everyone in the workplace is treatedgwith respect and fairness. As such, the
Equal Employment Opport it)‘ @ommission (or EEOC) was formed to help
monitor employers and ﬁrtify they are following a variety of laws.

A
(('.\



Discrimination Awareness in the Workplace

Introduction
Implicit Bias
A C
While employment laws are a good first step, employees ml*s&;ﬁso address
their own implicit biases. A\ \\

p

Implicit bias refers to the beliefs and attitudes thg:affect our understanding,
actions and decisions in an unconscio syray'. Unlike explicit bias, where we’re
fully aware of our prejudices and are(t}ert in our attitudes about others, implicit
bias stems from subtle cog 'tiv\a ﬁ%cesses that are developed through
experiences — whetr}g’r q\tua or perceived.

Every humar(ﬁ\agBias, as we're are exposed to them through the media,
peers, @Ny and even our curriculums.



Discrimination Awareness in the Workplace

Introduction
Implicit Bias in the Workplace
A C
Implicit bias can have negative connotations when we make*a‘spmnptions about

people that help create or maintain stereotypes. A\ |

ool Gonor |
For example, a popular study from the National Bareau of Economic Research
found that résumés with white-soundin qen‘res received 50 percent more
callbacks than the ones with black-sgttnding names and the same
qualifications. Furthermore,Qa‘:leTounding names were 33 percent less likely
to receive a response. A

We must rec(g\g?and acknowledge our implicit biases, or they can hinder our
interac on with-people from different ethnicities, religions, sexual orientations
or genderidentities, races or even political affiliations.


https://www.nber.org/papers/w9873.pdf

Discrimination Awareness in the Workplace
Introduction

Actions and Consequences

A C
Faculty and staff face consequences when someone says r'QQes something —
even unintentionally — that causes offense to a coworkir‘st dent; the student’s
family or community groups. C e

Insensitive actions or words may resul&iryb&l action against the college or
university, as well as legal and disciptinary-action against the employee. These
consequences can result in im\e énd money spent on their resolution —
resources that could be ,Qvested instead in the institution’s mission.

Although the(e)gkzussions can be serious, the good news is that these
negatiy nsequences can be avoided through awareness, effective
communication and carefully following your institution’s policies. Employees
who recognize and understand the value of diversity in the work environment
are a great asset to the workplace.



Discrimination Awareness in the Workplace
Introduction

Goal

p
This course is designed to provide faculty and staff member, ‘xvjl'hg‘basic
awareness and understanding of discrimination. This as/ reness-can help you
avoid discriminatory behaviors and build a workplace-eulture that reflects
inclusivity and respect for all.
f
. 10
We will: cC
1 €
e review the defir}Li’or)\)f discrimination and the law (and)

e discuss m@avoid discrimination and harassment

At the e(,rq; of the course, you'll have a chance to test what you’ve learned with
a short quiz.

So, if you're ready, let’s begin.
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Discrimination Awareness in the Workplace
Discrimination and the Law

Discrimination Defined

Discrimination in the workplace occurs whenever an emplo ;nak{‘s a
distinction in favor of or against another person based group, class or
category to which that person belongs, rather thaopssglwdual merit.

Laws against discrimination are focuseg ?ls%ﬁe following categories:

e race \‘(‘P

e ethnici nA
th tyn('\

. relﬁ&?ﬂ

® sex
e sexual orientation

11



Discrimination Awareness in the Workplace
Discrimination and the Law

Discrimination Defined (cont.)

Laws against discrimination are focused on the following ca‘ggqﬂe@

G,

\
gender identity and expression (\\\
C
national origin (3( (\(
age \ 0
N\

disability ( rc\() b’
ge(@‘s

These categories are known as protected classes.

12



Discrimination Awareness in the Workplace
Discrimination and the Law

Examples of Discrimination

Discrimination can occur in a variety of ways, and it doesn’ tggqesg‘rlly require
overt, or obvious, behaviors. \

BT . C C
Examples of discrimination may include:

()

preventing someone from joining™a‘group or committee because of their
ethnicity \ ‘

failing to m ga)ropriate accommodations for people whose religion
prevent from participating in a work activity

no( Including employees in a work function solely because of their age
(and)

excluding someone’s same-sex partner from a work function while others
may bring their opposite-sex partners
13



Discrimination Awareness in the Workplace
Discrimination and the Law

Harassment Defined

p
Harassment is a form of discrimination. According to the EE)?Q(hégssment is

unwelcome conduct that becomes unlawful when: \\ \\
| | C.f |
e enduring the offensive conduct becomes a dition of continued
employment (or) A f“(

C

e the conduct is severe oqﬂrﬁ‘sive enough to create a work environment
that a reasonab(lg’pf(son would consider intimidating, hostile or abusive

In other wordé'mgr\assment is discrimination that hinders or prevents a person

from dfpg\theirjob.

14



Discrimination Awareness in the Workplace
Discrimination and the Law

Examples of Harassment

Examples of harassment may include: O

using racially derogatory terms or phrases C e

telling inappropriate jokes " f‘f
. . Ce.
making offensive remar(s ‘atfoTJt skin color or age

sending or fﬂmikg inappropriate emails, notes, letters, images or

ha(ging offensive posters

expressing negative stereotypes

15



Discrimination Awareness in the Workplace
Discrimination and the Law

Examples of Harassment (cont.)
S
Examples of harassment may include: ’(‘\(\
\

e making derogatory comments about a pers&’f({e\}al or physical
impairment (and)

(
e making inappropriate facia\l eg@’slg;\: or gestures

N\
NQ? :
©
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Discrimination Awareness in the Workplace
Discrimination and the Law

Harassment and Hostile Work Environment

C
As we mentioned, harassment is illegal if it's so frequent or ie‘vp‘reﬁat it
creates a hostile work environment. A\ \\

Gyl

A hostile work environment means the unwelcome™behaviors unreasonably
interfere with an employee’s ability to op«—}ﬁd/or create an intimidating,
aggression-filled or offensive w‘or;‘epm onment.
Hostile work environmelfgs can.make employees not look forward to coming to
work, which affe @ quality of their performance and can lead to increased
absentee ratés)anddecreased productivity.

((.\
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Discrimination Awareness in the Workplace
Discrimination and the Law

Humor vs. Harassment

p
Mild, inoffensive, good-natured joking among employees is ’t‘uma‘ﬁ;
harassment. Generally, harassment doesn’t include sir‘RIe\ asing, an offhand
comment or an isolated incident. C e

However, one-time incidents can easil epséfate into frequent or more severe
behaviors. Therefore, addressing even the.smallest inappropriate remark or a
seemingly harmless incide in‘nfe?diately is imperative for building a respectful
workplace free from disq\'mination and harassment.

While it’s USLmBK to joke around with your coworkers and have fun, you
should}@hys avoid making jokes about race, sex, sexual orientation, gender
identity\and expression, religion, disabilities and other protected classes, even
if you think others won’t mind.

Avoiding those topics will help ensure you have a positive workplace.

18



Discrimination Awareness in the Workplace
Discrimination and the Law

Harassers and Their Victims

p
A victim of harassment can be anyone affected by the Condy‘c‘t,m(jast the
individual at whom the offensive conduct is directed. A\ \\

p
For example, if Davis overhears Miguel and Ra@lling derogatory jokes every
day, Davis could view that as a hostile’\évgrkgnvironment, even if the jokes
aren’t about him or told directly torllim.~

It's also important to nothth}a perpetrator of harassment can be the victim’s
supervisor, a su isor4n.another area, a coworker or even someone who's
not an emplofée\such as a parent, community member or vendor.

((.\
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Discrimination Awareness in the Workplace
Discrimination and the Law

Sexual Harassment

C
Harassment also includes sexual harassment. Although it d espr‘bxa‘ve to be

motivated by sexual desire, unlawful sexual harassmerxiief \lncludes

unwanted or unwelcome behavior that’s sexual Eqbr
This includes: * r\‘r
C
e unwelcome sexual adedef
e requests for(eg@Ianvors (and)
N

o ot}(@erbal, visual or physical conduct of a sexual nature

20



Discrimination Awareness in the Workplace
Discrimination and the Law

Defining Sexual Harassment

‘(,(‘

Individuals of any gender can be the target of sexual harasar‘neprh

In fact, sexual harassment may involve harassrﬂpﬁ} person of the same
sex as the harasser, regardless of either per‘s(o exual orientation or gender

identity. p" e

That’s because sexual haraereﬁt‘ is+a form of discrimination based on:
® sex, includire.{f%nancy, childbirth or related medical conditions
. ge(@ identity
e gender expression
e sexual orientation

21



Discrimination Awareness in the Workplace
Discrimination and the Law

Two Types of Harassment
Sexual harassment usually takes two forms: . (\O
i \

e quid pro quo (and) : (\\
e hostile environment ’((\f

Let’s review each. \\ Or

)Y
A
.

22



Discrimination Awareness in the Workplace
Discrimination and the Law

Quid Pro Quo Harassment

Quid pro quo is Latin for “this for that.” In other words, so ;%{r]gﬂg‘lven or
withheld in exchange for something else, like when su n to'sexual
misconduct is explicitly or implicitly made a con@ employment.

Although it's less common than hostile ryﬂrgnment harassment, quid pro quo
is what most people think of when tney’%ear “sexual harassment.”

In quid pro quo harassm@nt, aspower imbalance exists between the two parties.
One person has power to grant or deny benefits to the other based on
sexual behawioy.

((.\
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Discrimination Awareness in the Workplace
Discrimination and the Law

Hostile Environment Harassment

A hostile work environment applies when unwanted sexual g‘r‘gpnagr-based
behavior:

. | | Gf‘ |
e creates an intimidating, hostile or offens‘léle rk*environment

e unreasonably interferes with anp’r#ployee’s work performance

Common examples of a oshe work environment include inappropriate or
offensive contenf=ithages, comments, jokes, emails or text messages in the
workplace. )

Even thaugh some might perceive the content as humorous, this is behavior
that could be considered hostile.

24



Discrimination Awareness in the Workplace
Discrimination and the Law

Offensive Behaviors

‘(,(‘

Offensive behaviors that contribute to a hostile work environmeptican‘have
devastating effects — not only on individuals in the worlq)Lac but-on the
organization as a whole. C ‘e

Examples of verbal sexual harassmens‘irpl-uﬁe:
C |
e sexual or derogatory coqn‘arfs‘, Jjokes and innuendos
e offensive emﬁ@xpmessages, videos and social media posts
N

o ogﬁ@or |éering

e touching, groping, patting, pinching, stroking, squeezing, tickling or
brushing against someone

25



Discrimination Awareness in the Workplace
Discrimination and the Law

EEOC Laws

Important legislation that addresses discrimination mcludes* e

AC

Title VIl of the Civil Rights Act of 1964, whlt;‘n S |t illegal to
discriminate against someone on the basis ‘ofTace, religion, national origin

or sex * r~

The Pregnancy Discri a‘lfAct which amends Title VII of the Civil
Rights Act of 1964 tA prohibit discrimination against women because of

pregnancy C(-melrth

T ual’Pay Act, which protects against wage discrimination based on
sex.or‘gender identity (and)

e The Americans with Disabilities Act, which makes it illegal to
discriminate against a person with a disability if that person is qualified
to perform the requirements of the job

26



Discrimination Awareness in the Workplace
Discrimination and the Law

State Laws and Your Institution’s Policies
C

In addition to federal laws, every state has laws that require,empteyers to
maintain an environment free from hostility, discrimina 'op aka harassment.
Your institution also has antidiscrimination and @'hp'ra sment policies to
which you must adhere. ¢

r
How do you ensure you're not in viop'h%n of these laws and policies? Begin by
always treating others with r.Qs;‘eG? Next, read and follow your institution’s

policies. A A

If you're unsufaSbout a policy or need assistance or guidance, contact your
manag@ someone in your human resources department.

27



Discrimination Awareness in the Workplace
Discrimination and the Law

Retaliation
(,C‘
Individuals are protected by law from retaliation, or harassns‘eqt(because a
person: A\
. BT C.O
e filed a discrimination charge

f
, ) | |
e reported an employer’s unlavrvf\u duct (called whistle-blowing) (or)

e participated in an in’estigation, proceeding or lawsuit

For exampleﬂﬂi‘e\nielle files a complaint against Jordan for sexual harassment,
and Jo@s friends harass her, they, too, could and should be disciplined.

The institution could also be held responsible if its administrators didn’t take
action to help Danielle.

28
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Discrimination Awareness in the Workplace
Avoiding Discrimination and Harassment

First Steps
[ @

Considering the number of federal and state laws, as well a \(qd?l‘ﬁ;titution’s
own policies, the goal of eliminating discrimination mig\t‘sa overwhelming.

p
However, the simplest approach is just to treat (gt;ryone with respect and
equality. Keeping that goal in mind willgql-pgnsure that you comply with
antidiscrimination laws. cC

\ 1€
Just follow this two-step fapproach.
ol

e The first&tep. is to'become aware of your own biases and behaviors toward
ot}(@

e The second step is to do your part to create a positive workplace culture
for you and your colleagues.

Let’s look at both of these ideas in more detail.
30



Discrimination Awareness in the Workplace
Avoiding Discrimination and Harassment

Acknowledge Your Feelings

(,(‘
When looking at your own biases and behavior toward othe?‘f}fs't
acknowledge your feelings. \\ \\

p
Spend time thinking about your own prejudices.%alize that you interpret and
judge others through your own cultural’l‘ep&‘ﬁlhich Is called ethnocentrism.

C
It's natural to know more abQJ'l‘péc?ple you're around all the time, who typically
rea

look like you, but we mu ize that just because someone looks different

doesn’'t make th?q\ﬂad person.
N

@
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Discrimination Awareness in the Workplace
Avoiding Discrimination and Harassment

Acknowledge Your Feelings (cont.)

p
We can reduce our biases by recognizing that we have the r)dﬂN‘(‘orking to
change some of our attitudes. If we’re aware that we h% gative biases
towards certain groups, we should interact with s'of that group to gain

an understanding of their values and beliefs. M an effort to see members of
stereotyped groups as individuals. " f‘

p

Interacting with members o n\“n group” can ideally change or at least
challenge biases. Yc;g’n,qy find that you have more in common with them than

you think.
A

((.\
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Discrimination Awareness in the Workplace
Avoiding Discrimination and Harassment

Explore Stereotypes

Next, explore stereotypes about yourself. Think about the stgfep‘rybps
associated with the groups to which you belong.

C )
Are the stereotypes accurate? ¢

. Y O
Do they describe you as an |nd‘|vujr‘uql'?

Or are you seen as the ﬁme as everyone else in the group?
You are your@g person, and if someone claims you are a certain way

becau;@ha group you belong to, you probably resent that. The same is true
for all people.

33



Discrimination Awareness in the Workplace
Avoiding Discrimination and Harassment

Tolerance and Respect
A C
Do you just tolerate people different from you, or do you resggcrl'hem’?

Tolerance and respect aren’t the same. When y tqbr&te someone, you
simply put up with them. The other person usualy*picks up on that. You might
be professional during a conversation with-a‘person you tolerate, while thinking
negative or derogatory thoughts artlom em.

hear another per, speint of view. When you respect others, you help build
an environméendfree from discrimination and potentially create a climate of

inclusi?\?\

Respect is celebratin% dﬂere\nces and feeling excited about the opportunity to

34



Discrimination Awareness in the Workplace
Avoiding Discrimination and Harassment

Think Before You Click “Send”

p
Think twice about what you want to say before sending an e*ecwn‘lgmessage

Emailing, texting, social networking and other eﬁqﬂéactlvmes leave room
for misunderstanding and misinterpretation. Ele nic‘communications lack the

nonverbal signals that tell the recelvergP?-m ssage is meant as humor, irony or
other expressions that put our word © ‘context.

Before you send any enﬁll \ways read through the message to ensure you
won’t offend the(eQ lent:

((.\
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Discrimination Awareness in the Workplace
Avoiding Discrimination and Harassment

Build a Positive Environment

Even though your institution has antidiscrimination poI|C|es g{m& positive,
respectful workplace really starts with you.

p

If everyone sees respect, appreciation and und(ganding as a way of life, they
are less likely to commit discriminatory or(ha‘rassing behaviors. This creates a
great place to work and learn for facp‘ﬂ& staff and students.

As these values become'\ngrained in the culture, discrimination, prejudice and
harassment stop(-\

@
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Discrimination Awareness in the Workplace
Avoiding Discrimination and Harassment

Accommodations for Persons with Disabilities

Your institution must provide reasonable accommodations t e% m‘plg‘ees and
students who have a disability. For example, a reason commodation

might include adding a ramp for an individual W@JWS wheelchalr

Your human resources department ca }o\hﬁe you with appropriate advice
regarding accommodations for‘oeop ith-disabilities.

A
Q!

@
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Discrimination Awareness in the Workplace
Avoiding Discrimination and Harassment

Accommodation for Religious Practices

Your college or university must also provide reasonable ac oqmbg‘tlons to
employees for religious beliefs or practices. For exa asonable
accommodation might include providing an emp p-%th schedule flexibility
so they can observe an important religious hoI|

We\!
-~
1€

A
n(‘n

@

38



Discrimination Awareness in the Workplace
Avoiding Discrimination and Harassment

Summary

(‘C‘

To summarize: *“ ‘&
N \

e Adhere to all federal and state laws on discrir@tﬁ'ﬁ and harassment policies.

f
e Read — and follow — your institution’§plicies.

p
e Check with your hunﬁn ksc!urces department when you have questions.

N

e Be awarqqﬁjr own perceptions, biases and prejudices.

° Docgb-check your written electronic communications before sending them.
(and)

e Help promote a respectful work environment for all employees and students.

39



Discrimination Awareness in the Workplace
Checkpoint

Checkpoint

S
After taking this course, you should be able to: s O

X\

e N\ )
e define discrimination and harassment C(\

e understand how to avoid discrimingt'?ngnd harassment in your workplace

(and) ‘ p(“

e do your part to prorfqtek’ discrimination-free environment

Review thes@c‘n\s and repeat this course, if needed.

((.\
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