EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, May 8, 2025
Board Meeting 5:30 p.m.
Cardinal Event Center

Adoption of Agenda...........ccoiii i Exhibit 1
Approval of April 10, 2025, Regular Meeting Minutes ....................... Exhibit 2
Repaorts and/or Board Discussion

A. Faculty Senate Report

B. SGA Report

C. Administrative Reports
i. Comparison of Expenditure to Budget
ii. FY25 Audit
iii. Budget Assumptions

D. Facilities Report

E. President’s Report

New Business (Action, Report, or Discussion)

A. New Staff Employment Letter...........ccooooor i Exhibit 3
B. Program Review - Welding ............c.co v Exhibit 4
C. Cyber Security Agreement Renewal...................ccoooiiii i,

D. Approval of Bills ... Exhibit 5

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment.
This structure has been designed to provide the public with an opportunity to
comment on any topic. The Chair of the Board explains the Board’s approach to
public comment with the following statement:

“At this time we invite anyone in the audience to speak to the Board about
any item or concern that pertains to the college. By policy, at this time the
Board will not take any action on any item or concern, but we will be happy
to take it under advisement for possible future action.” The Board also
retains the right to set time limits on public comment.

In the event that a large number of citizens are present and wish to speak in
favor or opposition to an issue before the Board, the Board reserves the right to
poll the number of citizens in favor of and opposition to the issue at hand as well
as to limit the number of spokespersons representing opposing viewpoints. The
Board also retains the right to set time limits as deemed appropriate.
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VI. Executive Session for matters relating to employer-employee negotiations
whether or not in consultation with the representative or representatives of the

body or agency.

Vil.  Next Regular Board Meeting: Thursday, June 12, 2025, 5:30 p.m., Cardinal
Event Center

VI, Adjournment
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LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
April 10, 2025

The Board of Trustees met at 5:30 p.m. on Thursday, April 10, 2025, at the Cardinal
Event Center.

Members Present
Greg Chalker
Becky Dantic

Carl Hoskins

Rod Landrum
Montie Taylor
David Winchel!

Members Absent

Others Present
Dr. Mark Watkins  Dr. Jason Sharp  Leanna Doherty  Kelly Kirkpatrick

Ross Harper Theresa Hundley Dr. KenElliott ~  Lindi Forbes
Kevin Doherty Hannah Kennedy Deardin Kelley:  Erin Knox

Cathy Kibler Jennifer Harding  Tiffany Kotzman ~ Susan Stolte
Heidi Flora recorded the minutes.

Adoption of Revised Agenda (ACTION ITEM)

Chair Dantic asked 'fq_'r. bhangéé :pr additions to the revised meeting agenda. There were
none. Trustee Winchell moved to approve the meeting agenda as presented. Trustee
Landrum seconded the motion and the motion carried 6-0.

Approval of Reqular Meetihg"ﬂkingtes (ACTKON ITEM)

Chair Dantic asked for correction'é"’c}p_additions to the March 13, 2025, regular meeting
minutes. There were none. Trustee Landrum moved to approve the minutes as
presented. Trustee Hoskins seconded the motion and the motion carried 6-0.

Reports and/or Board Discussion

Dr. Watkins introduced new employees Erin Knox, Director of PTA, and, Deardin Kelley,
Head Volleyball Coach.

Faculty Senate Report: None
Student Government Report; None
Administrative Report:

Comparison of Expenditures to Budget - The March financial report was placed on
the tables. At the end of March, we were 75% through the year. The general fund was
67% expended and the technical education/vocational fund was 68% expended. Vice-
President Doherty invited questions from the Trustees.
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Vice President Doherty also gave an update on the certificate of deposit.

Facilities Report: Kevin Doherty, Facilities Director reported that the Workforce
classroom was complete. He also reported that the footings for the softball field
restroom facility have been dug.

President’s Report: VP Kirkpatrick gave an update on the 2025 graduation reporting
298 associate degrees and 104 certificates are to be awarded. She said this is the
largest graduating class in recent years.

Dr. Watkins gave an update on the athletic complex HVAC system reporting that Carrier
has agreed fo pay for a new blower system and installation. However, they did not
agree to cover any of the costs that have been incurred since the original warranty
expired and will not pay for new vibration testing. AII new parts will have a one-year
warranty. -

Dr. Watkins discussed the legislative process and fépoﬂed 'that the community colleges
had requested the same amount of funding as last year. However, due to cuts this year,
cybersecurity funds are being forfeited and although we will receive extra in some
areas, overall, LCC will receive $216,000 less than the previous year

He also reported on a new bill that was recently passed stating that Kansas Community
Colleges can have no more than six months of cash-on-hand on June 30. He reported
that LCC’scash-on-hand is 4.2 months

Dr. Watkins reminded everyone of the upcomlng Auctlon for Scholarships scheduled for
Friday, April 25. s

He also reported on the annual High SchoolAr’c Compet"ifi'é"n which was held on campus
this past week with students from 11different high schools attending.

Old Business (ACTION, INFORMATION, OR DISCUSSION ITEMS)

2025-2026 Tuition o

Trustee Taylor moved to approve a $2 increase in tuition and a $1 increase in fees for
all residency categories for 2025 2026. Trustee Chalker seconded the motion and the
motion carried 4-2 E

New Business (ACTION, INFORMATION, OR DISCUSSION ITEMS)

Academic Program Review

Dr. Jason Sharp presented the 2025 Education Program Review and Ross Harper,
Dean of CTE and Workforce and Susan Stolte, Director of Respiratory Care presented
the 2024 Respiratory Care Program Review.

Trustee Taylor moved to accept both Program Reviews. Trustee Chalker seconded the
motion and the motion carried 6-0.

This discussion serves as Board of Trustee training in both the Education and
Respiratory Care Programs.
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Staff Employment Letters

Trustee Landrum moved to approve the employment letters for Brandi Clark, Diagnostic
Medical Sonography Engagement Coordinator, to begin 4/1/25, at a salary of

$45 466/annually; Tessa Newman, Assistant Volleyball Coach, to begin 4/1/2025, at a
salary of $25,798/annually, and Lauren Holmes, Academic Accessibility Manager, to
begin 5/1/25, at a salary of $48,981/annually. Trustee Hoskins seconded the motion and
the motion carried 6-0.

Roof Bids

Trustee Chalker moved to approve both quotes from Weatherproofing Technologies.
One for the Student Success Center roof restoration for $36,213.34 and one for the
Annex roof restoration and repair for $112,312.01 Trustee Winchell seconded the
motion and the motion carried 6-0.

Approval of Bilis
Trustee Landrum moved to approve the Claims Reglster Trustee Hoskins seconded the
motion and the motion carried 6-0. -

Public Comment

Trustee Taylor requested some clarification on hdw;t__hé""!"ndependence Community
College and Coffeyville Community College consolidation might affect LCC. Dr. Watkins
shared some of his perspectives and reported that he does not believe it will have any
major effect on LCC. _ i

There was some discus.zé'i'dh-zdn__House Bili 2402 — Blue Ribboh Task Force.

Executive Session

Trustee Landrum moved to recess mto executive session at 6:40 p.m. for 5 minutes for
personnel matters for non- elected personnel To protect the privacy interests of an
identifiable individual. Trustee Hoskins seconded the motion and the motion carried 6-0.

The following were invited to partiéibé_te in the executive session: Dr. Mark Watkins,
Dr. Jason Sharp, Leanna Doherty, and Kelly Kirkpatrick.

The Board returned to open meeting at 6:45 p.m.

(ACTION, INFORMATION, OR DISCUSSION ITEMS)

Trustee Chalker moved to approve Action 1) Elimination of the positions of Registrar
Associate as of 7/15/2025 and Enroliment Management Associate as of 5/31/2025;
Action 2) Approval of creating the position of Assistant Registrar at grade 30; and,
Action 3) Pursuant to Policy 7.01 Administrators and Staff Conditions of Employment,
item P: Reduction in force, we approve the President’s appointment of Pamela Giefer to
the position of Assistant Registrar, Beginning June 1, 2025, at an annual salary of

$44 856. Trustee Landrum seconded the motion and the motion carried 6-0.
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Executive Session

Trustee Winchell moved to recess into executive session at 6:48 p.m. for 5 minutes for
matters relating to employer-employee negotiations whether or not in consultation with
the representative or representatives of the body or agency. To protect the institution's
right to the confidentiality of its negotiating position and the public interest. Trustee
Chalker seconded the motion and the motion carried 6-0.

The following were invited to participate in the executive session: Dr. Mark Watkins,
Dr. Jason Sharp, and Leanna Doherty.

The Board returned to open meeting at 6:53 p.m.

Executive Session

Trustee Chalker moved 1o recess into executive session at 6:54 p.m. for 5 minutes for
matters relating to the acquisition of real property. To protect the institute’s financial
interest and bargaining position. Trustee WlncheH seconded the motion and the motion
carried 5-1. S

The following were invited to participate in the executive session: Dr. Mark Watkins,
Dr. Jason Sharp, Leanna Doherty, Kelly K:rkpatnck Greg Chalker, Becky Dantic, Carl
Hoskins, Rod Landrum, and David Winchell. D

Trustee Taylor left the meeting at 6:54 p.m.

At 6:59 p.m.Trustee Landrum moved to extend the executlve session for 5 minutes.
Trustee Chalker seconcied the motlon and the motion carried 5-0.

At7:04 p.m. Trustee Landrum moved to extend the executive session for 5 minutes.
Trustee Winchell seconded the motton and the motion carried 5-0.

The Board returned to open me oting at T: 09 p m.

Adjournment

Trustee Landrum moved to ad]ourn the meetmg at 7:09 p.m. Trustee Hoskins seconded
the motion and the motion carried 5-0."

Heidi Flora, Clerk of the Board



Agenda ltem #: IV.A.
Date: May 8, 2025

SUBJECT
Staff Employment Letter

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of selected employment
contracts and letters.

BACKGROUND

Gabrielle Cortez has accepted the Head Women's Basketball Coach position.

PRESIDENT'S RECOMMENDATION

The Board of Trustees approve the Staff Employment letter for Gabrielle Cortez, Head
Women’s Basketball Coach, to be begin 5/5/2025, at a salary of $36,493/annually.
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Biography
Gabby Cortez

Gabrielle Cortez has accepted the position of Head Women's Basketball
Coach to begin on May 5, 2025. Gabby holds a Bachelor's Degree in
Criminal Justice. She returns to LCC after previously being the Assistant
Women's Basketball Coach for Chipola College and lowa Western
Community College. Gabby worked for LCC in 2020-2021 and in 2022-
2023 seasons as the Assistant Women's Basketball Coach.
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Hiead Wormerr's Basketball Coach stup00t7

“Student Affairs - Athletic

Director of Athletics = ="

lob Purpose and Objectives:

Responsible for the recruitment, supervision and piacement of students who are skilted in the areas of competitive basketball at the
college level.

Supervisory/Management Responsibilities:

< This position is responsible for the supervision/leadership of employees, which includes making
Yes. [J N employment-related decisions and/or recommendations, and formally evaluating performance.

Supervisory/Management Competencies (applicable to all organizational employees in supervisory/management positions):
People Management: Clearly defines subordinate roles and responsibilities; motivates employees to perform and delegates work
effectively; applies consistent performance standards and handles performance probiems decisively and objectively; leads by
example.

Operations Management — Directs and guides operations in alignment with organizational and departmental overall goals and
objectives; ensures the execution of efficient processes to maximize organizational and departmental resources; utilizes
operationat knowledge to make sound decisions.

Strategic Leadership: Determines the strategic direction of the team or department in alignment with overall organizational goals;
effectively communicates strategies internally and externally; creates a cuiture to support strategies and provides mechanisms to
impiement them; fosters buy-in and enthusiasm with employees.

Job Competencies: Essential Functions include the following. Duties and responsibilities, as required by business necessity may be
added, deleted, or changed at any time at the discretion of management, formally or informally, either verbally or in writing. Schedule
and shift assighments and work location may be changed at any time, as required by business necessity.
1. Supervises, directs and evaluates assigned staff, addresses employee concerns and problems, directs work, counsels,
disciplines and completes employee performance appraisals
2. Responsible for recruitment of potential student athletes
Promotes the basketball program at high schools, in the community, and through media to attract potential student athletes
and to increase attendance at events to support current student athletes
4. Organizes and holds camps for recruiting and publicity purposes
5. Educate, counsel and evaluate academic progress of student athletes
6. Responsible for communicating recruit signing in collaboration with public refations
7. Schedutes facilities and fields for upcoming practices and games
8. Builds a season and pre-season schedule that suits the athletic program
9. Sends athletic contracts to opponents and officials for the basketball program
10. Orders all equipment and uniforms and maintains a playing field year round
11. Schedules transportation and obtains required funds from the business office
12. Prepares the annual operating budget
13. Evaluates all aspecis of the basketbali program
14. Orchestrates and supervises basketball home events
15. Reports to the Athletic Director on upcoming games and events
16. Provides data and information to Athletic Director and Vice President of Student Affairs for reporting purposes
17. Corresponds with the media on annual media days
18. Recognizes and evaluates athletic injuries in coilaboration with the Athletic Trainer
19. Coordinates supplemental jobs for student athletes
20. Serves as Campus Security Authority {CSA) and completes annual training
21. Additional haurs may be required on occasion, including overnight, evening and weekend hours
22. Enforces and maintains compliance with all federal, state and local laws and ordinances
23. Performs other duties as assigned or deemed necessary
24. Complies with all organizational and departmental policies and procedures
25. Operates all job-related equipment, machinery, tools and other aids as required or needed
26. Protects and maintains any confidential information you have access to, whether oral, written, or electronic

Student Affairs-Head Wemen's Basketball Coach Page 10of 3 Job Description



EXHIBIT 3

Position Requirements and Qualifications: To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skil, and/or ability required. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential functions.

Paosition Requirements:
1. Bachelor's degree, or equivalent basketball coaching experience and an Associate degree
2. Three years coaching college basketball preferred

Certifications / Licenses:
1. Valid driver's license

skills/Knowledge/Abilities:

1. Basic knowledge of the fundamentals of basketball

2. Ability to establish rapport with media and ail college personnel

3. Knowledge of requirements for eligibility for all student athletes

4. Good organization and communication skills

5.  Excelient time management skills and ability to multi-task and prioritize work
6. Ability to fulfill all duties with minimal supervision and to work independently
7. Assess situations rapidly and make logical decisions in a timely manner

8. Analyze facts and exercise sound judgment

9. Ability to effectively manage projects and multiple priorities simultaneously
10. Strong written and verbal communication skills

11. Problem solving and critical thinking skills

12. Strong math, spelling, computer, and calculator abilities

13. Ability to communicate in a professional, calm and courteous manner with the general public and employees

14, Attention to detail

Wark Environment and Physical Demands: The work environment characteristics and physical demands described here are
representative of those that must be met by an employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential functions
*  Must be able to perform the essential functions of the job, with or without accommaodation.
+  Must be able to work in a muiti-tasked, high-velume environment.
¢ Daily attendance is required, schedules may fluctuate to accommodate needs, deadlines and delivery of services.
Attendance is required at position and college meetings and trainings, some of which may be out of the primary work area.
s Frequent periods of sitting, standing, walking, and carrying items will be required.
s Average use of computer, phones, and other position related technology required per position,
s Office located on 1st floor of building. Office with 1 # windows.
.+ Ability to lift equipment up to 60lbs, walk, climb, stoop and bend. Be able to work at varying heights inside and outside of a
building on seidom occasions.

Confidential and/or sensitive information, if any, is accessible by an employee to perform the duties of the job:

ﬁ Employee Information Managerial Information
Bd  Organizational information [1 erofessional Information
Xl customer/ Contact Information [:[ Other:

Personal contacts an employee makes with others {face-to-face and telephone) to perform the duties of the job:
] Within the immediate organization, department, office, project, or work unit, and in related or support units;
and/or with members of the public in very highly structured situations
K With employees in the same organization, but outside the immediate department or division and/or with
members of the public, as individuals or groups, in a moderately structured setting

With individuals or groups from outside the organization in a moderately unstructured setting. The contacts
DX  are not established on a routine basis; the purpose and extent of each contact is different

Student Affairs-Head Women's Basketbail Coach Page 2 of 3 Job Description
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] With high-ranking officials from outside the organization at national or international levels in highly
unstructured settings

Acknowledgement:

This job description was reviewed with me and | understand that nothing in this job description restricts The Organization's right to assign, reassign
or eliminate duties and responsibilities to this job at any time This job description reflects The Organization's assignment of essential functions; it does
not prescribe or restrict the tasks that may be assigned Reosonable accommodations may be made to enable individuals with disabilities to perfarm
the essential functions This job description is not intended as a contract of employment, nor to be construed as o guarantee of employment for any
specific period of time or any specific type of work | agree and acknowledge that my employment is “at will” and can be terminated, with or without
cause or notice, at any time by The Organization or myself

Employee Name (Print) Signature Date

Supervisor / Department Director {Print) Signature Date

Revision
o0 Hayley Howe- TAG
01
02
03

06/01/2024 | Formatted and finalized from previous iD and job analysis questionnaire/process

Student Affairs-Head Women's Basketbali Coach Page 3 of 3 icb Description



Agenda Item #: IV.B.
Date: May 8, 2025

SUBJECT

Academic Program Reviews: Welding

REASON FOR CONSIDERATION BY THE BOARD

Part of the Board'’s responsibility is to maintain oversight on the quality of the academic
and administrative programs and services. This has been an on-going feature of our
regular Board meetings.

BACKGROUND

The purpose of a program review is to assess the quality of our academic offerings as
well as to assess program strengths and weaknesses. The program review report
format will more accurately reflect the mission of the college, to “provide quality learning
opportunities in a supportive environment,” at a reduced cost, thus increasing our
efficiency.

PRESIDENT'S RECOMMENDATION

President recommends acceptance of the Academic Program Review for Welding.



Comprehensive Program Review

Program Name: Welding
Semesters Reviewed:

AY 2022 - Fall 2021, Spring 2022
AY2023 — Fall 2022, Spring 2023
AY2024 — Fali 2023, Spring 2024

Completed by: Travis Brumback, Tyler Kizzire

Date: April 8, 2025

Assessment Committee Recommendation:

The Assessment Committee accepts the review and agrees with Vitality Category 2: Maintain Current Levels of
Support/Continuous Improvement, The program has shown stability and success, and we feel that continuous

quality improvement will lead fo good outcomes for the program. The committee recommends advancement
to President's Council.

President’s Council Recommendation:

President's Council agrees with the recommendation of the Program Vitality Statement, Category 2: Maintain
current levels of support/continuous improvement.



1.0 Program Summary

Provide a descriptive summary of the program.

Narrative:

The Welding Technology Program at Labette Community College is designed to meet the rising demand for
skilled welders in today’s workforce. With job opportunities in the welding industry steadily outpacing the
number of qualified professionals, the program offers students a valuable pathway into a high-demand and
rewarding career.

This comprehensive program provides students with a strong foundation in various welding processes,
including Shielded Metal Arc Welding (SMAW), Gas Tungsten Arc Welding {(GTAW), FLUX Core Wire Welding,
and Gas Metal Arc Welding {(GMAW). Students gain practical experience through hands-on training and real-
world customer project work, ensuring they graduate with both the technical skills and the confidence needed
to succeed in the field.

Graduates are well-prepared to enter a variety of industries such as manufacturing, fabrication, maintenance,
and construction. Career paths include roles such as general welder, layout technician, cutter, fabricator, or
even independent welding contractor. Whether students are looking to join the workforce immediately or
build toward entrepreneurial goals, the Welding Technology Program at Labette Community College offers the
tools and training necessary for success,

The program also benefits from strong connections with three local high schools—Parsons High School,
Labette County High School, and Baxter Springs High School—all of which have active welding departments
and instructors. These high school programs serve as important feeder pathways into the LCC Welding
Program, helping to introduce students to the trade early and build a solid foundation for continued training
and career readiness after graduation.



2.0 Student Success

Provide a definition of how student success is defined by the program.

Narrative:

Our program is deeply committed to supporting student success hoth during their time at Labette Community
College and after graduation. We actively maintain contact with our graduates to monitor their progress and
provide continued support as they transition into the workforce. Whenever possible, we assist them in staying
employed within the welding industry by sharing job leads, writing recommendations, and connecting them
with our industry partners.

2.1 Achieve/Promote Student Success

Describe how the program achieves and promotes student success. Focus on those activities and innovation
that are within the three-year comprehensive cycle,

Narrative:

Throughout students' time in the program, the welding program works hard to expose students to a wide
range of career opportunities within the welding field. This includes bringing in guest speakers, organizing site
visits, and participating in welding competitions or showcases. We encourage students to demonstrate their
skills in real-world scenarios and build strong portfolios that reflect their ahilities and growth. Our goal is to
not only prepare students for employment but to help them build fasting, successful careers in welding.

The LCC Welding program collaborates with the Student Success Center’'s Adult Education program to provide
targeted math instruction, helping students strengthen essential skills that support their success in the
welding curriculum and overall Career Technical Education (CTE) experience.

LCC Welding students take on a wide range of hands-on projects that showcase their skills and creativity. Each
year, students build or repair two to three trailers from the ground up, applying both fabrication and
structural welding technigues. They also complete unique builds like a mobile chicken coop and custom fence
panels. Smaller, yet equally impressive, projects include multiple fire pits, a variety of benches, and outdoor
heaters. Students have also worked on automotive-related projects such as custom truck flatbeds and
bumpers. These real-world projects not only reinforce technical skills but also allow students to see their work
come to life in practical, functional ways.

LCC Welding students regularly attend job fairs hosted by local industry partners. These events provide
valuable opportunities for students to connect with potential employers, explore career options, and learn
more about the workforce needs in the region. While participation was limited in 2022 due to unique
circumstances, attendance has since resumed and continues to be an important part of the program’s career
readiness efforts.

LCC Welding instructors actively participate in college and career days at local high schools to promote the
program and connect with prospective students. These events provide valuable opportunities to showcase
what the program has to offer, answer questions, and demonstrate the real-world skills students can gain
through welding. One standout example is the college day at Baxter Springs High School, where instructors set
up an engaging booth that highlighted student projects, industry opportunities, and hands-on learning



experiences available through the program. These outreach efforts help build awareness, strengthen
relationships with area schools, and serve as an important part of the program’s recruitment strategy.

pPsio2 Demonstrate ability to set-up and operate welding equipment.

PSLO 3 Read and implement blue prints for the warkplace.

PSLO 4 Demonstrate set-up and operate cutting equipment using Plasma and Acetylene cutting processes.

PSLO 5 Demaonstrate entry level welding ability in all positions and tests using different joint figurations with
GMAW, SMAW, FCAW, and GTAW processes,

PSLO 6 Apply the skills needed for employment: good attendance, good work habits, and good personal
relation skills.

The data shown in the chart and table clearly demonstrates that the LCC Welding program is successfully
meeting its Program Outcomes and Program Student Learning Outcomes (PSLOs). All PSLOs consistently score
above 85% each year, with several reaching 97-99%, especially in 2024. This shows that students are learning
and applying the skills needed for workplace success, such as safety procedures, welding techniques, blueprint
reading, and good work habits. These strong outcomes reflect the quality and effectiveness of the program in
preparing students for careers in welding.



3.0 Reflection on Current Curriculum

Please describe curriculum holistically, speaking specifically to the breadth, depth, and level of the discipline.
Additionally, provide narrative on the coherence of the curriculum and the processes by which the program
updates and keeps curricuium relevant,

Narrative:

The Welding Program at Labette Community College is designed to offer a flexible, yet rigorous curriculum
that addresses a wide range of educational and career pathways within the welding discipline. The program
consists of three clearly defined curriculum maps: the Associate in Applied Science (AAS) in Welding, the
Welding Level | Certificate, and the Welding Level Il Certificate. Together, these options reflect a well-rounded
approach to hands-on fabrication welding that balances technical training, academic development, and real-
world applicability.

Variety:

The welding program covers all the major welding techniques, like SMAW, GMAW, GTAW, and FCAW.
Students also learn how to read blueprints, follow safety practices, understand basic metallurgy, and use
different fabrication methods. The curriculum includes training that aligns with industry certifications, like
those from the American Welding Society (AWS). In the AAS degree track, students also take general
education classes—like math, communication, and social sciences—to help them develop problem-solving and
critical thinking skills, which are useful in any job.

Levels:

The AAS degree is a two-year program that gives students both the basics and more advanced welding
knowledge, along with teadership and workplace skills. The Level | Certificate is a great starting point and
focuses on the essential skills needed to get an entry-level welding job. The Level Il Certificate builds on that
foundation and teaches more specialized techniques, preparing students for higher-level jobs or helping them
transition into the full AAS degree. Each option is designed to match the right skill level for where the student
is in their learning.

Consistent with Curriculum:

The program is set up so that students can move from one level to the next without repeating courses.
Someone can start with a certificate and later work toward the AAS degree, gaining experience along the way.
This flexible structure supports different goals—whether a student wants to start working right away or keep
learning and advancing their career over time.

Curriculum Relevance and Updating When Necessary:

The welding program stays up to date by working closely with locai employers, an advisory committee, and
professional organizations like AWS. Their feedback helps us keep the curriculum in line with what's really
needed in the workplace. Instructors also stay current through regular training and certification updates. Every
year, we review student learning outcomes and update course content to reflect changes in technology, safety
standards, and industry expectations.



3.1 Degrees and Certificate Offerings

List what degrees and certificates are offered and describe how the program curriculum supports other
degrees and certificates awarded by the college (if applicable).

Narrative:

The program offers three flexible curriculum maps to meet students’ educational and career goals: the
Welding AAS {Associate in Applied Science) degree, the Welding Level | Certificate, and the Welding Level I
Certificate. The AAS degree provides an in-depth, two-year education that includes both technical training and
general education coursework, ideal for students seeking a comprehensive foundation and long-term career
growth. The Level | Certificate is a shorter option focused on core welding skills, perfect for those wanting to
enter the workforce quickly. The Leve! Il Certificate builds on Level | and adds advanced training in specialized
welding techniques, preparing students for more complex roles in the field or to continue toward the AAS
degree.



Labetle Community College

Programs of Study 116

WELDING

ACADEMIC CURRICULUM MAP

An academic map is a suggested two-year schedule of courses based on degree requirements. This sample schedule serves as a general
p £8 ¥ & 4 ple 5 &

guideline to help build a full schedule each term. Milestones, courses, and special requirements necessary for timely progress to

camplete a major are designated to keep vou on track to graduate in two years.

‘This map is not a substitute for academic advisement—contact your advisor if you have any questions about scheduling or about your
degree requirernents. Also see the current academic catalog for a complete list of requirements and electives. Note: Requirements are
continuaily under revision, and there is no guarantee they will not be changed or revoled; contact an advisor, the department and/or

pragram area for current information.

First Year
Course Credit | Notes Course Credit | Notes
Hours Hours

English 016 3 English 010 3
ENGL 101 o7 ENGL 103 ENGL 102
Communication 420 3 Arts & Humanities 060 3
IND 155 OSTEA Safery 10 1 Social and Behavior Science 050 3
WELD 120 Oxy Acetylene and Safety 3 WELD 1606 Gas Metal Arc Welding 3
WELD 152 Gas Tungsten Arc Welding 3 WELD 180 Pipe Layout and Blueprint Reading 3
WELD 146 Shielded detal Arc Welding 3

Total Hours{ 16 Total Houss 15

Secon

d Year

Credit

Course Course
Hours Hours
Arts & Humanities 060 3 Personal & Professional Behavior 070 3
Persoral & Professional Behavior 070 3 INDU 131 Engineering Graphics or 3
INDU 210 Computer Aided Drafting/Dresign

Math & Statistics 030 3 WELD 220 Adv. Gas Metal Arc Welding 4
WELD 210 Adv. Gas Tangsten Arc Welding 4 WELD 260 Specialized Welding 4
WELL 248 Adv Shielded and Meial Arc 4
Welding

Total Hours | 17 Total Flours i4

Systemwide General Education Key:
010 English
050 Social & Behavioral Sciences

026 Comimunication
060 Arts & Humanities

030 Math & Statistics

(70 Personal & Professional Behavior

You may choose to attend 2 summer term to reduce your load during fall or spring terms but still stay on track to graduate in two
vears, NOTE: Learning Support courses will alter the sequences on this map.

040 Natural &Physical Sciences

General Electives can be found on page 53
Statewide General Education Requirements can be lound on page 56

LCC Catalog 2025-2026
7



Labette Community College

Programs of Study 117

WELDING
ASSOCIATE IN APPLIED SCIENCE Concentration Requirements 35
L3 INDU 131 Engineering Graphics or
. o I INDU 210 Computer Aided Drafting/Design = 3
o SAT . - e ;
the Welding program allows students the opportunity [] INDU 155 OSHA Safety 10 !
to complete certificates at two levels and to transfer [1 WELD 120 Oxy Acetylene and Safety 3
these certificates toward an Associate of Applied [0 WELD 130 Gas Tungsten Arc Welding 3
Science degree in Welding. The Level | Welding 0 WELD 140 Shielded Metal Arc Welding 3
certificate is for students who intend to seek entry-level g :‘xgig igg I(ias I\fetal f't\f‘? E’;idmg_ Reads g
R . o e e . - v ipe Layout and Blueprint Reading
employment after completing a one-year program of & ypry 510 Adv. Gas Tangsten Atc Welding 4
study. The Level II certificate is for students interested 5 wpr1D 220  Adv Gas Metal Arc Welding 4
s £ B 3.3
in advancing their skill level bevond Level L [T WELD 240 Adv. Shieided and Metal Arc Welding 4
Students interested in completing an Associate of 3 WELD 260  Specialized Welding 4
Applied Science degree in Welding should visit with an
advisor to determine general education and additional genf_f"g Education Requirement 27
, : o nglis
technical education requirements. ] ENGL 101 English Composition I or
e e ., ENGL 103 English Composition I with Review 3
Credits Required: 62 O ENGL 102 English Compaosition L 3
. . Communication
General Advisor: Henri Wyland Choose one class
620-820-1195 r 3
henriettaw@iabette.edu Math & Statistics
O 3
Major Advisor: Travis Brumback Social & Behavioral Sciences
62{)1423-3065 Choose one class
travisb@labette.edu O 3
Arts & Humanities
Choose two classes from different subject areas
Recommended Course Sequence g 3
SEM I: INDU 131 or INDU 210, INDU 155, WELD : ; 3
. i Personal & Professional Behavior
120, WELD 130, WELD 1490, Choose two classes
SEM 2: WELD 160, WELD 180 [ 3
SEM 3: WELD 210, WELD 220 O 3

SEM 4: WELD 240, WELD 260

After Graduation

Career areas in welding include welding, cutting,
soldering, and brazing in the construction,
manutacturing and utilities industries. Specific

job titles include welding technician, supervisors,
inspectors, instructors, and shop owners. The

job outlook for welders in the construction,
manufacturing, and utilities industries is increasing,
Median earnings are $15.10/hour.

General Electives can be found on page 53
Statewide General Educatinn Requirements can be found on page 36

LCC Catalog 2025-2026
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Labetie Community College

Programs of Study 118

WELDING LEVEL I
ACADEMIC CURRICULUM MAP

An academic map is a suggested two-year schedule of courses based on degree requirements. This sample schedule serves as a general
guideline to help build a full schedute each term. Milestones, courses, and special requirements necessary for timely progress to
complete a major are designated to keep you on track to graduate in two years.

This map is not a substituie for academic advisement—contact your advisor if you have any questions about scheduling or about your
degree requirements. Also see the current academic catalog for a complete list of requirements and electives. Note: Requirements are
continually under revision, and there is no guarantee they will not be changed or revoked; contact an advisos, the department and/or

program area for current information.

First Year

Course Credit | Notes Course Credit § Notes
Hours Hours
INDU 155 OSHA Safety 10 i WELD 160 Gas Metal Arc Welding 3
WELL 120 Oxy Acetyiene and Safety 3 WELD 180 Pipe Layout and Blueprint Reading 3
WELLY 130 Gas Tongsten Arc Welding 3
WELDY 140 Shielded Metal Arc Welding 3
Total Hours{ 10 Total Hours 6

General Flectives can be (ound on page 53
Statewide General Education Requirements can be found on page 56

LCC Catalog 2025-2026
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Labette Community College Programs of Study 119
WELDING _
LEVEL I CERTIFICATE
LEVEL I WELDING CERTIFICATE Concentration Requirements i

The Level I Welding certificate is for students

who intend to seek entry-level employment after
completing a one-year program.

Students must successfully complete INDU 155 OSHA
Safety 10 before they can proceed with any other
Welding course.

goCconn

Recommended Course Sequence

SEAM 1: INDU 155, WELD 120, WELD 130,
WELD 140

SEM 20 WELD 160, WELD 180

General Advisor: Henri Wyland
6.20-820-1195
henriettaw@labette.edu

Major Advisor: Travis Brumback
620-423-3065
travish@labette.edu

After Graduation

Career areas in welding include welding, cutting,
soldering, and brazing in the construction,
manufacturing and utilities industries. Specific

job titles include welding technician, supervisors,
inspectors, instructors, and shop owners. The

job outlook for welders in the construction,
manufacturing, and utilities industries is increasing.
Median earnings are $15.10/hour.

General Electives can be found on page 53
Statewide General Education Requirements can be found on page 56

6

INDU 155 OSHA Safety 10 1
WELD 120  Oxy Acetylene and Safety 3
WELD 130 Gas Tungsten Arc Welding 3
3

3

3

WELD 140 Shielded Metal Arc Welding
WELD 160 Gas Metal Arc Welding
WELD 180 Pipe Layout and Blueprint Reading

1.CC Catalog 2025-2026
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Labette Community College Programs of Study 120

WELDING LEVEL 11
ACADEMIC CURRICULUM MAP

A academic map is a suggested two-year schedule of courses based on degree requirements. This sample schedule serves as a general
guideline to help build a full schedule each term, Milestones, courses, and special requireinents necessary for timely progress to
complete a major are designated to keep vou on track to graduate in two years,

This map is not a substitute for academic advisement-—contact your advisor if you have any questions about scheduling or about your
degree requirements. Also see the current academic catalog for a complete list of requirernents and electives. Note: Requirements are
confinualfy under revision, and there is no guarantee they will not be changed or revoked; contact an advisor, the department and/or
program area for current information.

First Year

Course Credit | Notes Course Credit | Notes
Hours Hours
INDU 155 QOSHA Salety 10 I WELL 160 Gas Metal Arc Welding 3
WELL 120 Oxy Acetvlene and Safety 3 WELL 180 Pipe Layout and Blueprint Reading 3
WELD 138 Gas Tungsten Arc Welding 3
WELD 140 Shielded Metal Arc Welding 3
Total Hours | 16 Total Hours 6

Second Year

Course Credit | Notes Course Credit | Noteg
Hours Hours
WELD 214 Ady. Gas Tungsten Arc Welding 4 WELD 220 Adv. Gas Metal Arc Welding 4
WELD 240 Adv. Shielded and Metal Arc 4 WELD 260 Specialized Welding 4
Welding
Total Hours 8 Total Hours 8

General Flectives can be found on page 53
Statewide General Education Requirements can be found on page 56

LCC Catalog 2025-2026
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Labette Community College

Programs of Study 121

WELDING
LEVEL II CERTIFICATE

LEVEL Il WELDING CERTIFICATE Concentration Requirements 32

0 LevelI Certificate Requirements 16

. . . S {1 WELD 210  Adv. Gas Tungsten Arc Welding 4
Ihe Level II W’eldmg Cett;ﬁf_ate is for students [7 WELD 220 Adv. Gas Metal Arc Welding 4
interested in advancing their skill level beyond Level 1. [ WELD 240 Adv. Shielded and Metal Arc Welding4
[} WELD 260 Specialized Welding 4

Recommended Course Sequence

SEM I INDU 155, WELD 120, WELD 130,WELD 140
SEM 2 WELD 160, WELD 180

SEM 3: WELD 216, WELD 240

SEM 4: WELD 220, WELD 260

General Advisor: Henri Wyland
620-820-1195
henriettaw@labette.edu

Major Adviser: Travis Brumback
620-423-3065
travish@labette edu

After Graduation

Career areas in welding include welding, cutting,
soldering, and brazing in the construction,
manufacturing and utilities industries. Specific

job titles include welding technician, supervisors,
inspectors, instructors, and shop owners. The

job outlook for welders in the construction,
manufacturing, and utilities industries is increasing.
Median earnings are $15.10/hour.

General Electives can be lound on page 53

Statewide General Education Reguiremenis can be lound on page 56

LCC Catalog 2025-2026
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4.0 Faculty Success

Faculty success over the three-year comprehensive cycle should be highlighted in this section. The
accomplishments can embrace academic achievement in the discipline, national or regional honors, campus
activities that support student success, or other innovations, research,teaching, and community service,

Narrative:

The Welding Program faculty at Labette Community College have demonstrated strong commitment to both
student enrichment and community involvement through a variety of achievements during the academic year.

« Applied Skills Through Community Projects:
Faculty members applied their welding expertise in creative and practical ways by designing and
fabricating a variety of custom metal projects. These included decorative cardinal-themed artwork,
durable doorstops for campus use, and commemorative metal flags for a local fire school. These
projects not only enhance campus and community spaces but also serve as real-world examples of the
skills taught in the program.

« Professional Development at the CTE Conference:
Travis Brumback attended the Career and Technical Education (CTE) Conference annually, gaining
insights into best practices in technical education, emerging technologies in welding, and strategies to
hetter prepare students for evolving workforce demands. Participation in this conference reflects the
program’s ongoing dedication to staying current and continuously improving instructional quality.

« Community and Career Outreach:
As part of the depariment's outreach efforts, Travis Brumback served as a guest speaker at a local
elementary school career day. This engagement introduced young students to the welding profession
and helped build early awareness of career and technical education pathways.

« Commitment to Student and Workplace Safety:
Travis Brumback completed First Aid and CPR training, further ensuring a safe learning environment for
students. This training equips instructors to respond promptly and effectively in emergency situations,
reinforcing the program’s strong emphasis on safety.

« Program Expansion and Faculty Growth:
A significant milestone was the successful hiring of a new full-time welding instructor at the LCC
Workforce Training Center. This addition strengthens the program’s instructional capacity, supports
growing enroliment, and enhances the student-to-instructor ratio—allowing for more individualized
instruction and mentorship.

13



5.0 Program Accomplishments and Reflection on Data/Trends

In this section, departments should highlight noteworthy program accomplishments over the three-year
comprehensive cycle. Programs should also provide thoughtful reflection on the data provided on student
success, attrition, completion, etc. Programs should also report on findings from course and program
assessment data. Programs should also provide context of any trends in the data, as well as external trends
that may have affected the data.

Narrative:

Over the past three years, the Welding Program at Labette Community College has demonstrated strong
growth, community involvement, and a commitment to continuous improvement. The program has not only
maintained high standards in technical education but has also significantly contributed to the college and local
community through hands-on projects that showcase student skill and faculty leadership.

Noteworthy Accomplishments:

Our students and faculty have been actively engaged in numerous community-based projects that reflect both
the practical application of welding skills and civic responsibility. These include:

« Fabrication of a large cardinal statue commemorating the opening of the new athletic complex on
campus.

« Design and construction of benches and a downtown sign for the Pocket Park in Parsons, enhancing
the town’s public space.

« Creation of a Kiwanis sign for Forest Park and museum signage, further strengthening our partnership
with local organizations.

o Building of custom bike racks for the “Biking Vikings” initiative and a reading bench for the library,
supporting health, wellness, and academic engagement.

« Production of various benches for locations across town, emphasizing the pragram’s ongoing
commitment to service learning and real-world application.

In addition, the program has been strategically planning for the future with the development of a new
classroom and computer lab. This expansion will support additional course offerings, allow for greater
integration of welding-related technology and software, and demaonstrate the institution’s serious investment
in the growth and modernization of the welding program.

Student Success, Retention, and Completion Trends:

Over the review period, our student success and completion rates have remained consistent, with modest
gains in certificate completions and job placements. While retention has faced typical challenges common in
career and technical education—such as students leaving early for employment—we view this as a partial
indicator of success, as many students are securing jobs in the welding field before completing their degree or
certificate.

Efforts to improve retention have included enhanced academic advising, more structured course sequencing,
and stronger ties to local employers to encourage students to complete credentials while working. We also
continue to monitor attrition closely and are exploring flexible scheduling and hybrid options to better support
non-traditional learners,

14



Assessment Findings and Continuous improvement:

Program and course-level assessments indicate that students are meeting most learning outcomes,
particularly in technical competencies and safety practices. However, recent assessments suggest there is
room for improvement in areas such as blueprint reading and written communication of technical
information. In response, we are incorporating more integrated projects that require technical documentation
and verbal presentation, as well as increasing instructor feedback cycles.

See Appendix A,

Overall, the shifts in enrollment over the past three years may be influenced by several factors. High
graduation rates in earlier years likely reduced the number of returning students. Limitations in space,
equipment, or faculty availability may have affected how many students could be accommodated. Changes in
the local economy or industry demand may have impacted student interest in welding careers. Additionally,
the decline in concurrent enrollment could reflect reduced support or participation from high schools. Lastly,
adjustments in the program’s curriculum—such as removing courses like OSHA 10 from assessment data—
may have affected reported enroliment numbers.

The decrease in student credit hours from 2022 to 2023 can likely be attributed to a combination of lower
student enrollment and natural fluctuations in demand. A high number of graduates in 2022 may have
reduced the number of returning students in 2023. Additionally, external factors like economic shifts, changes
in local industry demand, or lingering effects from the pandemic may have impacted student interest or
avatlability. Despite these challenges, credit hours began to rebound slightly in 2024,

15



6.0 Mission Alignment

Programs should indicate how the program’s offerings align with the LCC mission: Labette Community College
provides quality learning opportunities in a supportive environment for success in a changing world.

Narrative:

The Welding Program at Labette Community College directly supports the college’s mission to "provide quality
learning opportunities in a supportive environment for success in a changing world.” Qur program’s design,
instruction, and outreach efforts are deeply rooted in each component of this mission:

Quality Learning Opportunities:

The Welding Program delivers high-quality, hands-on technical education that meets current industry
standards. With a curriculum grounded in essential and advanced welding techniques—including
SMAW, GMAW, GTAW, FCAW, blueprint reading, and fabrication—students receive instruction that is
both rigorous and relevant, Certifications and real-world projects ensure students are equipped with
practical skills that are in high demand by employers.

Supportive Environment:

Faculty in the Welding Program foster a learning environment that emphasizes safety, mentorship, and
student-centered instruction. Small class sizes, personalized feedback, and ongoing advising contribute
to student confidence and success. Instructors also provide continued support to alumni, helping them
maintain employment and grow professionally after graduation.

Success in a Changing World:

The Welding Program evolves in response to the changing needs of the workforce and the broader
economy. We continuously update curriculum based on industry feedback, integrate technology
through the expansion of our computer lab, and respond to community needs through service-learning
projects. Qur flexible curriculum maps—including the AAS degree and Level | & Il Certificates—allow
students to pursue customized paths toward immediate employment or long-term career
development. This adaptability prepares students for success not only in today’s workforce but in the
dynamic future of the welding industry.

in every aspect—from curriculum to community involvement to ongoing program improvement—the Welding
Program emhodies LCC’'s mission by preparing students for meaningful, sustainable careers in a supportive
and forward-thinking educational setting.

16



7.0 External Constituency and Significant Trends

An impartant component of maintaining a superior program lies in awareness and understanding of other
possible factors that may impact the program and/or student cutcomes. After consideration of these other
factors, program directors/faculty should document the relevant information within this section.

Program Advisory Committee:

The Welding Advisory Committee convenes twice annually—once in the fall and once in the spring. This
committee brings together a diverse group of participants, including Labette Community College faculty and
staff, industry professionals, and others with expertise in welding. The meetings serve as a collaborative forum
to discuss current shop activities, student learning and projects, instructional challenges, and curriculum
development. Employment opportunities and workforce trends are also key topiecs of conversation. These
productive and informal gatherings are held over lunch at Kitchen Pass in Parsons.

Representatives from the following businesses/entities are included on this Committee:

e LCC Administration
e | CCStaff

e |CC Faculty

s Power Flame

¢ Tank Connection

s+ Alexander Manufacturing
o  Ducommun

s Taylor Products

o ATEC Steel

s  KEMLEE MFG.

o local High Schools

Other External Constituencies:

Several local and regional businesses actively engage with and benefit from the Labette Community College
Welding Program, helping to create a strong pipeline between education and the workforce. Companies like
PowerFlame and CST have provided valuable opportunities for students to gain hands-on experience while stili
enrolled in the program, reinforcing the practical skilis learned in the classroom and preparing students for
future employment.

Others, such as Tank Connection and Alexander Products, have directly hired graduates, with Alexander
Products bringing on four students from the program. These partnerships not only suppert local industry
needs but also demonstrate the quality and job-readiness of LCC's welding graduates. in some cases,
husinesses like Ducommun have gone a step further by sending employees to train through the program in
preparation for internal promotions. Additional industry partners such as ATEC Steel and KEMLEE also
maintain connections with the program, underscoring its value to the regional workforce and its role in
supporting continued economic growth through skilled trade education.

17



Significant Trends:

A significant trend observed in the welding industry is the continued shortage of skilled welders and laborers.
Demand for qualified professionals consistently exceeds the supply, making welding an increasingly valuable
and stable career path. Feedback from local employers confirms that Labette Community College’s Welding
Program remains aligned with industry needs, particularly in maintaining curriculum standards based on
guidelines from the American Welding Society [AWS),

Additionally, there has been a noticeable shift toward automation and digital fabrication within the industry.
In response, the program has expanded its computer lab to ensure students are not only proficient in
traditional welding techniques but are also prepared for the technological advancements shaping the future of
the field.

While the COVID-19 pandemic initially impacted enroliment and restricted hands-on learning opportunities,
the program has since experienced a strong resurgence. As more students pursue reliabie, well-paying
careers, partnerships with local businesses have played a vital role in keeping students engaged and
demonstrating the real-world value of the skills being taught.

18



8.0 Program Vitality Assessment

Program faculty should use all available information to consider the category assignment which hest reflects
the program's current status and subsequent gaals and anticipated action plans.

Vitality Category Chosen:

Category 2: Maintain Current Levels of Support/Continuous improvement

Career Credential/License Success —

The LCC Welding Program continues to see strong student success in earning industry-recognized
certifications, particularly those through the American Welding Society {AWS). The integration of hands-on
training, customer-based projects, and updated fab spaces--including expansion into digital fabrication and
automation—has strengthened student readiness for real-world job expectations. These efforts have
contributed to positive employment outcomes and high levels of job placement for graduates across multiple
sectors, including fabrication, construction, and manufacturing.

Student Headecount —

The welding department has been proactive in growing enrollment through consistent cutreach efforts.
Instructors and staff regularly attend high school career days, participate in various local events, and connect
with students through programs such as CTE conferences and local SkillsUSA competitions. Strong
partnerships with area high schools--Parsons, Labette County, and Baxter Springs—also serve as valuable
feeder programs, These efforts support continuous enroliment growth and raise awareness about welding as a
viable, high-demand career path.

18



9.0 Program Goals

Each program should set 1-3 short-term goals {will be completed in the next year} and 1-3 long-term goals
{will be completed by next comprehensive program review). These goals should be SMART goals that can be
reflected upon in the upcoming annual or comprehensive review,

Short-Term:

1. Goal: Industry Employment Connections

By the end of the 2025-2026 academic year, we will collaborate with at least five local industry partners to
help place welding students in internships or full-time employment, tracking student placement outcomes to
measure success.

2. Goal: Facility Tours
During the 2025-2026 academic year, we will crganize and complete a minimum of three student tours of
local welding facilities to expose students to different work environments and industry practices.

3. Goal: Industry Guest Speakers
We will host at least four industry professionals on campus during the 2025-2026 academic year to speak with
welding students about career apportunities, industry expectations, and current trends in the field.

Long-Term:

4, Goal: Shop & Equipment Improvement

By May 2027, we will complete at least three targeted improvements to the welding shop-—including
upgrading one major piece of equipment that may help to enhance the students skills and knowledge hase,
enhancing safety signage, and reorganizing workstations—to create a more user-friendly and safety-conscious
learning environment.
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Appendix A

LABETTE

COMMUNITY

CO LLEG E Program Review Data
Summary

Note: All Definitions of data pulled for this summary can be found in Appendix 1 af the Acedemic Program Review, Plenning, and
Development Handbook.

Program: Welding

Average Class Size, Completer Success, and Attrition

Year [AY
dates)

Subject
Prefix

Course Name

Total
Enroliment

#of

Sections

Average
Class Size

% Student
Completian

37

WELD 120

-1Oxy Acetylene

nd Safety

72023

Success

%Student

%Student
Attrition

$tudent
Credit

WELD 130

GTAW

34%

6%

WELD 160

Blisprint

2022 |WELD 210 Advanced 18 4 94% 94% 6% 72
GTAW

2023 37 4 100% 94% 0% 68

2024 6 3 100% 83% 0% 24

2022 |WELD 240 Advanced 14 100% 100% 0% 56
SMAW

023 9 100% 100% 0% 36

2024 4 106% 100% 0% 16

Course Completion, Success, & Attrition by Location

Year [AY location Total H of Sectlons| Average % Student %Student %Student Student
datas) Enrollment Ctass Size Completion Success Attrition Credit
Hours 3
2022 Cherakee N/A N/A NfA NJA NfA N/A N/A
2023 Cherokee N/A N/A N/A N/A NfA NA N/A
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Cherokee N/A N/A N/A N/A N/A N/A N/A
2022 Main Campus 97 i0 10 .94% .93% 6% 320
2023 57 g 6 93% 94% % 191
2024 83 11 9 4% 100% 6% 257
L2022 g 2 ;i
Lni2023:
T20me i ST
2022 Gther {asrg, OF- N/A MN/A N/A NfA NfA N/A NfA
Lampus,
ete)
2023 B/ N/A N/A /A N/A N/A N/A
2024 z 1 2 100% 100% 0% 3
Declared Awards, Transfers, and Placements
Year (AY Dates} # of Degrees/Certs # of Graduates % Placement Rate
Awarded Transferring from for Graduates (CTE Only)
previous AY year
2022 39 i3
2023 29 9 7
2024 25 3 El
Student Credit Hours by Faculty Type
Number of Faculty Student Credit Hours by Faculty Type
Year (AY} Full Time Part Time Full Fime % far Fult Part Time % for Part Total Credit
Time Time Hours
2022 3 a 1,033 100% 0 0% 1,033
2023 3 a 728 100% [t} 0% 728
2024 3 0 745 100% ¢] 0% 745

Faculty Name by Type for Most Recent Academic Year Full Time: Travis Brumback, Kent Crowton, Bryanna Winters Part Time;

22

| OSHA 10 was included last year but

he program assessment plan doesn’t
use that course,



Agenda Item: IV.D.
Date: May 8, 2025

SUBJECT
Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT'S RECOMMENDATION

The President recommends approval of the bills.
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