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EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, September 11, 2025
Board Meeting 5:30 p.m.
Cardinal Event Center

Adoption of Agenda..............c.cccii e Exhibit 1
Approval of August 14, 2025, Regular Meeting Minutes ................... Exhibit 2
Reports and/or Board Discussion
A. Faculty Senate Report
B. SGA Report
C. Administrative Reports
i. Comparison of Expenditure to Budget
D. Facilities Report
E. President’s Report

New Business (Action, Report, or Discussion)

A. Public Hearing and Approval of Revenue Neutral Rate............... Exhibit 3
B. Public Hearing 2025 2026 Budget.............coooivvciiivieviveiee, Exhibit 4
C. Approval of 2025-2026 Budget ................cccoeiiiiiiiiinie Exhibit 4
D. 2025 Annual RePOrt.......cooooiiiiiiiiiee e Exhibit 5
E. Co-Curricular Annual Report..........ccoooiiiiir e Exhibit 6
F. New Course APProval.........cccccce i e e Exhibit 7
G. New Staff Employment Letter..............cocooiciiiiii Exhibit 8
H. Approval of Bills ... Exhibit 9

Executive Session for personnel matters for nonelected personnel.

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment.
This structure has been designed to provide the public with an opportunity to
comment on any topic. The Chair of the Board explains the Board’s approach to
public comment with the following statement:

‘At this time we invite anyone in the audience to speak to the Board about
any item or concern that pertains to the college. By policy, at this time the
Board will not take any action on any item or concern, but we will be happy
to take it under advisement for possible future action.” The Board also
retains the right to set time limits on public comment.

In the event that a large number of citizens are present and wish to speak in
favor or opposition to an issue before the Board, the Board reserves the right to
poll the number of citizens in favor of and opposition to the issue at hand as well
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as to limit the number of spokespersons representing opposing viewpoints. The
Board also retains the right to set time limits as deemed appropriate.

Vil.  Next Regular Board Meeting: Thursday, October 9, 2025, 5:30 p.m., Cardinal
Event Center

Vill.  Adjournment
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LABETTE COMMUNITY COLLEGE

Board of Trustees Minutes

August 14, 2025

The Board of Trustees met at 5:30 p.m. on Thursday, August 14, 2025, at the Cardinal

Event Center.

Members Present

Greg Chalker (via Zoom) — left meeting at 6:00 p.m.
Becky Dantic

Carl Hoskins

Rod Landrum

Montie Taylor

David Winchell

Others Present
Dr. Mark Watkins  Dr. Jason Sharp Leanna Doherty
Theresa Hundley Ross Harper Dr. Ken Elliott

Kevin Doherty Harrison Hall Cheleea Beville

Heidi Flora recorded the minutes.

Adoption of Agenda (ACTION ITEM)

Kelly Kirkpatrick
Lindi Forbes

Chair Dantic asked for changes or additions to the revised meeting agenda. There were
none. Trustee Landrum moved to approve the revised meetfng agenda as presented.
Trustee Winchell seconded the motton and the motion carried 6-0.

Approval of Reqular Meetmq Mmutes (ACTION ITEM)

Chair Dantic asked for correctlons or additions to the July 10, 2025, regular meeting
minutes. There were none. Trustee Tayior moved to approve the minutes as presented.
Trustee Winchell seconded the motion, and the motion carried 6-0.

Executive Session

Trustee Winichell moved to recess intd‘l executive session at 5:31 p.m. for 10 minutes for
personnei matters for nonelected personnel. To protect the privacy interests of an
identifiable individual. Trustee Taylor seconded the motion, and the motion carried 6-0.

The following were invited to participate in the executive session: Dr. Mark Watkins

Trustee Landrum moved to extend the executive session by 5 minutes. Trustee

Hoskins seconded the motion and the motion carried 6-0.

The Board returned to opened meeting at 5:46 p.m. Dr. Watkins announced he would

not be taking an increase in pay this year.

Reports and/or Board Discussion

Faculty Senate Report: None
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Student Government Report: Harrison Hall, Student Life Associate, provided activity
calendars for the upcoming year, and reported on the recent Student Government
Retreat and New Student Orientation that is currently underway.

Administrative Report:

Comparison of Expenditures to Budget - The July financial report was placed on the
tables. At the end of July, we were 8% through the year. The general fund was 10%
expended, and the technical education/vocational fund was 7% expended. Vice-
President Doherty invited questions from the Trustees.

Facilities Report: Kevin Doherty, Facilities Director, gave an updated report on HVAC
issues in several of the campus buildings. He presented a quote from Johnson Controls
for upgrades to these systems. Vice President Doherty explazned the funding for the
project. =

Trustee Landrum moved to approve the quote from Johns'o:n"ControIs for the HVAC
upgrades in the amount of $147 518. Trustee Hoskins seconded the motion and the
motion carried 6-0.

Kevin also reported:
Two of the old vans sold tofaling 813 000.

The parts are in for the athlet!c complex HVAC unit and he would be scheduling
a vibration analysis for it. '

The Student Union elevator has béen repé’if’ed and passed inspection, as well as
the other three campus elevators, that were all inspected at that time.

President’s Report: Dr. Watkins reported the -September Board of Trustee meeting
would mciude the Revenue Neutral Rate and Budget Hearing.

He aiso shared that

Coffeywl!e Commumty College and Independence Community College are
currentl__y_not moving-forward to consolidate.

Student "S'Bp_pod Serviées have been approved for funding, however, he is
being cautiously optimistic.

Dr. Sharp will bé"ie_a_'dih'g a Criminal Justice Program.
Dr. Sharp gave an HLC ubdate.
Old Business (ACTION, INFORMATION, OR DISCUSSION ITEMS)

Policy Approval
Trustee Hoskins moved to approve Policy 7.02 Wage and Salary Compensation.
Trustee Landrum seconded the motion and the motion carried 5-0.
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New Business (ACTION, INFORNMATION, OR DISCUSSION ITEMS)

New Staff Employment Letters

Trustee Landrum moved to approve the employment letters for Coleen Carter Part-Time
IT Coordinator, at $36.32/hour, to begin 7/28/25; Austin Curtis, Custodian, at $26,230/annually,
to begin 7/21/25; John Dhooghe, Custodian, at $26,886/annually, to begin 7/21/25; Betty Ellis,
Respiratory Care Simulation & Skill Lab Coordinator, at $57,261/annually, to begin 8/11/25; Ray
Hali, Assistant Wrestling Coach, at $27,625/annually, to begin 7/21/25; Joanna Munroe,
Assistant Basketball Coach, at $25,661/annually, to begin 8/15/25; Kayla Thurman, Nursing
Instructor, at $58,547/annually, to begin 8/11/25; Tabitha Rosenblad, Academic Advisor, at
$37,369/annually to begin 8/25/2025; Kevin Pommier, Student Support Services Academic
Advisor at $37,369/annually, to begin 8/25/25; and, Lee Ann Stein, Student Support Services
Academic Advisor at $37,36%/annually, to begin 9/11/25. Trustee Winchell seconded the
motion, and the motion carried 5-0.

Approval of Bills
Trustee Winchell moved to approve the Claims Register. Trustee Taylor seconded the
motion, and the motion carried 5-0. -

Full-Body X-Ray Bids .

Trustee Landrum moved to approve the quote from GT. S:muiators for the Radiography
Program's Full-Body X-Ray Phantom Model in the: amount of $44,828. Trustee Winchell
seconded the motion and the motion carried 5-0.

Public Comment

Trustee Landrum tha_nke_a_'iihe___college for a plant he receive&ff-:’

Adjournment

Trustee Landrum movéd_._:.t_o adjcit_i'r'_n the meeting at 6:25 p.m. Trustee Taylor seconded
the motion, and the motion carried 5-0.

Heidi Flora, Clerk of the Board



Agenda Item: IV.A.
Date: September 11, 2025

SUBJECT

Approval of Revenue Neutral Rate

REASON FOR CONSIDERATION BY THE BOARD

Senate Bill 13 requires the Board of Trustees to vote on a resolution to exceed the
revenue-neutral rate.

BACKGROUND

Senate Bill 13 requires that the County be notified of our intent to exceed the revenue
neutral rate by July 20". The notice of the intent to exceed the revenue-neutral rate
was submitted to the County. As required by Senate Bill 13 the Board of Trustees has
also published a notice as well as provided a hearing.

The proposed published budget keeps the mill levy at approximately the same value
(35.40), which in turn increases the tax request by approximately $176,785. The mill
levy request is based on the estimated valuation number provided by the County in
June which includes the pending exemptions which will be heard by the Board of Tax
Appeals.

The Board of Trustees has typically attempted to keep the mill levy the same from year
to year which results in decreases/increases in revenue based on the final valuation
which is certified in November of each year.

PRESIDENT'S RECOMMENDATION

The President recommends the Board approve the revenue-neutral rate resolution as
shown in Exhibit 3.
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Resolution No. 02-22

A RESOLUTION OF LABETTE COMMUNITY COLLEGE TO LEVY A PROPERTY TAX
RATE EXCEEDING THE REVENUE NEUTRAL RATE;

WHEREAS, the Revenue Neutral Rate for Labette Community College was
calculated as 34.312 mills by the Labette County Clerk; and

WHEREAS, the budget proposed by the Governing Body of Labette Community
College will require the levy of a property tax rate exceeding the Revenue Neutral
Rate; and

WHEREAS, the Governing Body held a hearing on 9/11/2025 allowing all
interested taxpayers desiring to be heard an opportunity to give oral
testimony; and

WHEREAS, the Governing Body of Labette Community College, having heard
testimony, still finds it necessary to exceed the Revenue Neutral Rate.

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF
LABETTE COMMUNITY COLLEGE:

Labette Community College shall levy a property tax rate exceeding the Revenue
Neutral Rate of 35.40 mills.

This resolution shall take effect and be in force immediately upon its adoption and
shall remain in effect until future action is taken by the Board of Trustees.

ADOPTED this 11th day of September, 2025 and SIGNED by the Governing Body.




Agenda #: IV.B-C.
Date: September 11, 2025

SUBJECT
Approval of the 2025-2026 Labette Community College Budget

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of the annual budget.

BACKGROUND

Since January the FY 2025-2026 budget has been under development. Information
about the budget was presented to the Board in a special budget work session in July.

The operating budget for the General and PTE funds is $13,964,967. The published,
proposed budget for the General and PTE funds reflects a legal spending limit of
$23,091,277 and a legal spending amount for all funds of $24,994,306 with no increase
in the mill levy.

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees approve the proposed 2025-2026
Labette Community College Budget as presented in Exhibit 4.



(First published in the Parsons Sun Friday, August 22, 2025)

Budget Form CC-J

available at this hearing.

BUDGET SUMMARY

EXHIBIT 4

STATE OF KANSAS
NOTICE OF HEARING TO EXCEED THE REVENUE NEUTRAL RATE AND BUDGET HEARING
2025-2026 BUDGET

The governing body of Labette Community College in Labette County will meet on September 11, 2025 at 5:30 PM at
Labette Community College - Cardinal Event Center for the purpose of answering objections of taxpayers relating to
the proposed use of all funds, and the amount of tax to be levied, the revenue neutral rate, and to consider
amendments. Detailed budget information is available at Labette Community College - Business Office and will be

The Expenditures and the Amount of 2025 Tax to be Levied (as shown below) establish the maximum limits
of the 2025-2026 budget. The "Est. Tax Rate” in the far right column, shown for comparative purposes,
is subject to change depending on final assessed valuation.

2023-2024 20242025 Proposed Budget 2025-2026
Actual Actual Actual Actual Budgeted Amountef | Est
Expend. & Tax Expend. & Tax Expend. & | 2025 Taxto | Tax
Transfers Rate* Transfers Rate* Transfers be Levied Rate*
Current Funds Unrestricted
General Fund 10,980,533 8,626,078 | 35.000{ 15,635,504 5,751,993 } 35.400
Postsecondary Tech Ed 4,289,256 4,096,510 1 7,455,773 | XXaXXXXNX XXX
Adult Education 48,182 57,742 0.400 0 0
Adult Supp Education 0] xxx O] xxx 0] XXXXXXARX XXX
Motorcycle Driver 07 0 XX 01 x0oomxxx XEX
Truck Driver Training 01 xxax O xxx 0] XxxXXXXXX XXX
Auxiliary Enterprise 187,737 ] xux 209,597 | xxx 324,580 | xxoemxxxx XXX
Plant Funds XXX XXX XNXXXAXKX XXX
Capital Qutlay 331,474 278,364 1,578,449 6] 0.000
Bond and interest 0 0 0 01 0.000
Special Assessment 0 0 0 01 0.000
No Fund Warrants 0 0 0 01 0,000
Revenue Bonds R A e O F xxxxxxxxx | xxx
Total All Funds 15,837,202 1 0.000] 13,268,291 | 35.400] 24,994,306 | ooovoaxx | 35.400
Revenue Neutral Rafe**| 34.3]2
Total Tax Levied 5.414,473 5,576,326 XXXKHANANA 5,751,993
Assessed Valuation 152,951,215 157,523,330 162,486,340
Outstanding Indebtedness, July 1
2023 2024 2025
G.0O. Bonds
Capital Outiay Bonds
Revenue Bonds
No-Fund Wartrants
Temporary Notes
Iease Purchase Principal 1,408,918 910,405 443,950
Total 1,408,918 910,405 443,950

iyjﬁ(}w’bﬂ ct.;g\\ﬁv\\)&? l’kﬁ)jf"\/ .

Leanna Doherty, VP of Finande J& Operations

* Tax Rates are expressed in mills.
**Revenue Neutral Rate as defined by

K84 79.2988

August 22, 26




Agenda ltem #: [V.D.
Date: September 11, 2025

SUBJECT
Labette Community College Fiscal Year 2025 Annual Report

REASON FOR CONSIDERATION BY THE BOARD

The reason for the Annual Report is to show highlights of the college as well as
evaluate our progress and process over the past year.

BACKGROUND

This is an annual report.

PRESIDENT'S RECOMMENDATION
To review the FY2025 Annual Report.




Agenda ltem #: IV.E.
Date: September 11, 2025

SUBJECT
Labette Community College Academic Year 2025 Co-Curricular Report

REASON FOR CONSIDERATION BY THE BOARD

Part of the Board's responsibility is to maintain oversight of the quality of academic,
administrative, and co-curricular programs and services. Beginning in AY25, coaches
and sponsors set Organizational Student Learning Outcomes aligned with the college’s
Student Learning Outcomes, develop related activities, and create an assessment plan
approved by the Vice President of Student Affairs.

BACKGROUND

The Co-Curricular Annual Report framework facilitates a systematic approach to
enhancing student learning outside the classroom. This process aims to align co-
curricular activities with LCC’s Student Learning Outcomes, ensure the coherence and
quality of these activities, and maintain a focus on continuous improvement. By
summarizing learning outcomes, detailing activities, and evaluating their effectiveness,
the report upholds the college's mission to provide quality learning opportunities in a
supportive environment for success in a changing world.

The VPSA will present the Co-Curricular Annual Review to the Board of Trustees each
fall.

PRESIDENT'S RECOMMENDATION

President recommends the acceptance of the AY2025 Co-Curricular Report.



Agenda ltem #: IV.F.
Date: September 11, 2025

SUBJECT

New Program/Course Approval

REASON FOR CONSIDERATION BY THE BOARD

New programs/courses submitted to the Kansas Board of Regents require approval
from the Board of Trustees

BACKGROUND

Current courses are reviewed annually and new courses and programs are added to
insure continuous instructional improvement. The exhibit represents new courses for
addition to LCC'’s curriculum by the Institutional Curriculum and Instruction Committee.

PRESIDENT'S RECOMMENDATION

That the Board of Trustees approve the following new course:

o BUAD 220 Principles of Marketing
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List of New Courses and Programs Approved
by the Curriculum and Instruction Committee (C&lI)

New Course Name Credit Hours | Code & Course Date C&lI Date Effective
_ Approved

Principles of Marketing 3 | BUAD220 | 8/26/2025 | Fall2026

Description: Principles of marketing introduces the student to the marketing of
goods and services by organizations and individuals in a free
enierprise economy. Topics covered include product, channels,
price, promotion, consumer behavior, international marketing,
strategy and control.
*This course uses the statewide aligned outcomes and will be a statewide KRSN aligned course,
Additionally, this course is included in the Business aligned statewide associate degree.




Agenda ltem #: IV.G.
Date: September 11, 2025

SUBJECT
New Staff Employment Letters

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of selected employment
contracts and letters.

BACKGROUND

Benjamin Vozzola has accepted the position of Assistant Men's Basketball
PRESIDENT'S RECOMMENDATION

The Board of Trustees approve the New Staff Employment letter for Benjamin Vozzola,
Assistant Men's Basketball Coach, at $28,956/annually, to begin 9/08/25.



EXHIBIT 8
Biography

Benjamin Vozzola

Benjamin Vozzola has accepted the position of Assistant Men's Basketball
Coach to begin on September 08, 2025.

Benjamin earned an Associate degree from Cowley County Community
College and a Bachelors in Sports Management from St. Catherine
College. He brings years of professional player experience to LCC.
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Assistant Men's Basketball Coach

Student Affairs - Athletics

Head Men’s Basketball Coach:

Job Purpose and Objectives:

Responsible for the assistance in recruitment, supervision and placement of students who are skilled in the areas of competitive
baskethall at the college level.

Supervisory/Management Responsibilities:

— This position is responsible for the supervision/leadership of employees, which includes making
[ ves BJ No . i )
employment-refated decisions and/or recommendations, and formally evaluating performance.

Job Competencies: Essential Functions include the following. Duties and responsibilities, as required by business necessity may be
added, deleted, or changed at any time at the discretion of management, formally or informally, either verbally or in writing. Schedule
and shift assignments and work [ocation may be changed at any time, as required by business necessity.
1. Assists with the promotion and development of the men’s basketball program
Builds a schedule that suits the athletic program and assists in scheduling a field for practices and games
Sends athletic contracts to opponents and officials for men’s basketball
Reports upcoming games and events to the Athletic Director
Schedules transportation and obtains required funds from the business office
Assists in ordering all equipment and uniforms
Prepares the annual operating budget with assistance
Ability to work camps for recruiting and publicity purposes
Educate, counsel and monitor academic progress of student athletes
Ability to assist Athletic Director in administering intercollegiate athletic program
. Attends meetings of Region 6 and Jayhawk Conference if requested by Athletic Director
. Assists the Athletic Director as department’s Game Operations Coordinator
. Enforces and maintains compliance with alf federal, state and local laws and ordinances
. Performs other duties as assigned or deemed necessary
. Complies with all organizational and departmental poficies and procedures
. Operates all job-related equipment, machinery, tools and other aids as required or needed

. Protects and maintains any confidential information you have access to, whether oral, written, or electronic
. Travel required

e e o o

R RS bR kS R Rl bd
o~ MWD

Position Requirements and Qualifications: To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential functions.

Position Requirements:

1. Associate’s degree

2. Two years playing and/or coaching basketball experience preferred
3. Overnight, weekend and evening hours

Certifications / Licenses:
1. Valid driver’s license

Skills/Knowledge/Abilities:

Basic knowledge of the fundamentals of basketball

Knowledge of requirements for eligibility for all student athletes

Good organization and communication skills

Excellent time management skills and ability to multi-task and prioritize work
Ability to fulfill all duties with minimal supervision and to work independently
Assess situations rapidly and make logical decisions in a timely manner
Analyze facts and exercise sound judgment

Ability to effectively manage projects and multiple priorities simultaneously
10 Strong written and verbal communication skills

P RNV R WM

Page 1of2 Job Description



EXHIBIT 8

11. Problem solving and critical thinking skitls

12. Strong math, spelling, computer, and calculator abilities

13. Ability to communicate in a professional, calm and courteous manner with the general public and employees
14. Attention to detail

Work Environment and Physical Demands: The work environment characteristics and physical demands described here are
representative of those that must be met by an employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential functions
+  Must be able to perform the essential functions of the job, with or without accommodation.
*  Must be able to work in a multi-tasked, high volume environment,
+ Daily attendance is required, schedules may fluctuate to accommodate needs, deadlines and delivery of services.
Attendance is required at position and college meetings and trainings, some of which may be out of the primary work area.
» Frequent periods of sitting, standing, walking, and carrying items will be required.
s Average use of computer, phones, and other position related technology required per position.
s Office located on 1st floor of building. Officewith 1 # windows.
e Ability to lift equipment up to 60ibs, walk, climb, stoop and bend. Be able to work at varying heights inside and outside of a
building on seldom occasions.

Confidential and/or sensitive information, if any, is accessible by an employee to perform the duties of the job:

[1 EtEmployee Information D Managerial Information
] Organizational Information I:] Professional Information
Customer / Contact Information [] other

Personal contacts an employee makes with others {face-to-face and telephone} to perform the duties of the job:

Within the immediate organization, department, office, project, or work unit, and in related or support units;
and/or with members of the public in very highly structured situations

With employees in the same organization, but outside the immediate department or division and/or with
members of the public, as individuals or groups, in a moderately structured setting

X ®

With individuals or groups from outside the organization in a moderately unstructured setting. The contacts
are not established on a routine basis; the purpose and extent of each contact is different

<]

D With high-ranking officials from outside the organization at national or international levels in highly
unstructured settings

Acknowledgement:

This job description was reviewed with me and | understand that nothing in this job description restricts The Organization's right to assign, reassign
or eliminate duties and responsibilities to this job at any time This job description reflects The Organization’s assignment of essential furictions; it does
not prescribe or restrict the tasks thot may be assigned Reasonable accommodations may be made to enable individuals with disabilities to perform
the essential functions This job description is not intended as a contract of employment, nor to be construed as a guarantee of employment for any
specific period of time or any specific type of work | agree and acknowledge that my employment is “at wilt” and can be terminated, with or without
cause or notice, at any lime by The Organization or myself

Employee Name [Print) Signature Date

Supervisor / Department Director {Print} Signature Date

Page 2 of 2 Job Descripticn



Agenda ltem: IV.H.
Date: September 11, 2025

SUBJECT
Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT'S RECOMMENDATION

The President recommends approval of the bills.
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