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EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, August 13, 2026
Board Meeting 5:30 p.m.
Cardinal Event Center

‘Labette Community College provides quality learning opportunities in a supportive
environment for success in a changing world.”

Adoption of Agenda...............oooo Exhibit 1
Approval of July 16, 2026, Regular Meeting Minutes....................... Exhibit 2

Reports and/or Board Discussion

A. Faculty Senate Report

B. Student Life Report

C. Administrative Reports
i. Comparison of Expenditure to Budget
ii. Facilities Report

D. President's Report

Executive Session for Personnel Matters for Non-Elected Personnel

New Business (Action, Report, or Discussion)

A. New Faculty Position ..., Exhibit 3
B. Faculty Contract...............cooimi

C. New Staff Employment Letter ... Exhibit 4
D. HAL® S5301 Patient Simulator Purchase .................................. Exhibit 5
E. New Vehicle Purchase..................coooiiiii Exhibit 6
F. POlicy REVIEWS. ..o Exhibit 7/8
G. Approval of Bills ..., Exhibit 9

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment. This
structure has been designed to provide the public with an opportunity to comment on
any topic. The Chair of the Board explains the Board's approach to public comment with
the following statement:

“At this time, we invite anyone in the audience to speak to the Board about any
item or concern that pertains to the college. By policy, at this time the Board will
not take any action on any item or concern, but we will be happy to take it under
advisement for possible future action.” The Board also retains the right to set time
limits on public comment.

In the event that a large number of citizens are present and wish to speak in favor of or
opposition to an issue before the Board, the Board reserves the right to poli the number
of citizens in favor of and opposition to the issue at hand as well as to limit the number
of spokespersons representing opposing viewpoints. The Board also retains the right
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to set time limits as deemed appropriate.
VH. Executive Session for Personnel Matters for Non-Elected Personnel

VIll.  Next Regular Board Meeting: Thursday, September 10, 2026, 5:30 p.m.,
Cardinal Event Center

IX. Adjournment
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LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
July 16, 2026

The Board of Trustees met at 5:30 p.m. on Thursday, July 16, 2026, at the Cardinal
Event Center.

Members Present
Greg Chalker
Becky Dantic

John “dR” Keene
Rod Landrum
Montie Taylor
David Winchell

Others Present o -
Dr. Jason Sharp Dr. John Giliette . Leanna Doherty - Kelly Kirkpatrick

Dr. Ken Elliott Sonia Gugnani  .Lindi Forbes Kevin Doherty
Colieen Williamson Harrison Hall Macey Allison Randee Baty

Zach Coble Cody Nutt Cathy Kibler Sean Frye

Heidi Flora recorded the minutes. |

Adoption of Revised Agenda (ACTION ITEM)

Chair Landrum asked for changes or add;tions to the meetlng agenda. There were
none. Trustee Winchell moved to approve the meeting agenda as presented. Trustee
Dantic seconded the motion, and the: motlon carried 6-0.

Dr. Sharp recognized and we!comed new employees Zach Coble, IT Support Specialist;
Macey Allison, Admissions Recruiter; Colleen Williamson, PR Director; Dr. John Gillette,
Vice-President of Academic Affairs: and Sonia Gugnani, Dean of Instruction and
Distance Learmng

Approval of Reqular Meetmg Mmutes (ACTION ITEM)

Chair Landrum asked for corrections or additions to the June 1 1, 2026, regular meeting
minutes. There were none. Trustee Chalker moved to approve the minutes as
presented. Trustee Keene seconded the motion, and the motion carried 6-0.

Reports and/or Board Discussion

Faculty Senate Report: None

Student Life Report: Harrison Hall gave an update on summer activities for the
admissions teams. He reported on a new initiative they were planning for the upcoming
academic year as well as NSO and welcome week activities. He said the ambassadors
and student government association members would be attending a training workshop
at Greenbush again this year.
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He also expressed excitement about the new Admissions Recruiter and the great
enthusiasm she has already brought to the department. And recognized the new
coaches for doing an outstanding job collaborating with campus visits and recruitment
efforts.

Administrative Report:

Comparison of Expenditures to Budget - The June financial report was placed on the
tables. At the end of June, we were 100% through the year. The general fund was 97%
expended, and the post-secondary technical education fund was 94% expended. Vice-
President Doherty invited questions from the Trustees.

Facilities — Kevin Doherty, Director of Facilities, gave_afﬁ:tjpdate on the Zetmeir
elevator repair. He reported that the parts have been ordered, and the repair will take
several days. KONE is hoping to have it completeci before the start of classes.

His report also included various issues caused by a recent I|ghtmng strike; P1 finishing
up the 2" floor of the Zetmeir building; updates made to the library; and carpet
replacement in the H-building.

President’s Report:

Dr. Sharp reported that he was comple:ting onboardiﬁg training with the new Vice-
President of Academic Affairs, Dean of Instruction & Distance Learning, and the Public
Relations Director. He sa;d he and the PR Director had met wsth a KOAM representative
on July 15. - -

He also reported thét he had a g_ood discussion with Dr. Newsom from PSU at the
recent SEK Inc. Legislative Dinner and would be meeting with a representative from
Fort Hayes Umversuty on July 20 -

He shared some upcommg events, mcludmg a KBOR VP of Workforce touring the
Health Science Center on July 27; a KACC meeting in Great Bend, August 2-3; Fall
In-service starting August 10; and the Kansas Water Authority (KWA) consuit meeting at
the Cardinal Event Center on August 13.

Other activities to be finahzed are a meeting with Rep. Schmidt and articulation signing
for Exercise Science.’

He thanked the employees who are gearing up for the start of the academic year and
faculty for another smooth negotiations process.

Old Business (ACTION, INFORMATION, OR DISCUSSION ITEMS)

Policy Approvals

Trustee Taylor moved to approve revisions to Policy 1.06 — Meeting of the Board of
Trustees; Policy 1.07 — Trustee Ethics; Policy 1.08 — General Policy; Policy 1.10 —
Board of Trustees Travel; Policy 1.11 — College Unencumbered Cash Balance. Trustee
Keene seconded the motion, and the motion carried 6-0.
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Executive Session

Trustee Chalker moved to recess into executive session at 5:46 p.m. for 10 minutes for
personnel matters for non-elected personnel. To protect the privacy interests of an
identifiable individual. Trustee Dantic seconded the motion, and the motion carried 6-0.

The following were invited to participate in the executive session: Dr. Jason Sharp, Dr.
John Gillette, Leanna Doherty, Kelly Kirkpatrick.

The Board returned to open meeting at 5:56 p.m.

New Business (ACTION, INFORMATION, OR DISCUS_SION ITEMS)

Athletic Insurance -
Trustee Winchell moved to approve the Athletic lnsurance renewal with Dissinger Reed
at $91,269. Trustee Keene seconded the motion, and the motion carried 6-0.

Staff Employment Letters

Trustee Winchell moved to approve the new staff employment letters for Adrianna
Jimenez, Success Center Testing Specialist, starting 7/6/2026, at a salary of
$33,396/year; Ty Lain, Head Baseball Coach, starting 7/9/20286, at a salary of
$46,348/year; Misty Russell, Academic Advisor, starting 9/1/2026, at a salary of
$45,547/year; and, Colleen Williamson, Director of Public Relations, starting 7/6/2026,

at a salary of $58, 264lyear Trustee Dantic seconded the motion, and the motion carried
6-0. _ : _ :

New Faculty Posztion

Trustee Chalker moved to approve a new full-tlme 11-month Respiratory Care Instructor
position with a Clinical/Simulation Addendum Trustee Keene seconded the motion, and
the motion carried 6-0. :

Faculty Contract Approval

Trustee Taylor moved to approve the reassignment of Betty Ellis to the Respiratory
Care Instructor position QV, Step 19, 11-month salary of $75,713, and approve a faculty
contract transfer for Jennifer Harding from a 9-month to an 11-month faculty contract
QV Step 24, 11-month salary of $79,869. Trustee Chalker seconded the motion, and
the motion carried 6-0.

Tax Levy Certification

Trustee Taylor moved to approve the Certification Regarding 2027 Property Tax Levy
and to have Chair Landrum sign on behalf of the Trustees. Trustee Winchell seconded
the motion, and the motion carried 6-0.

Master Agreement Contract Ratification
Trustee Winchell moved to approve the changes to the Master Agreement effective for
2026-2027. Trustee Keene seconded the motion, and the motion carried 6-0.
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Administrative & Staff Salary Increase

Chair Landrum moved to approve a 1.5% increase to the base and step moves as
appropriate for staff and administration for the 2026-2027 fiscal year and a $5 increase
to the 403(b) or KPERS 457 monthly matching contribution to begin in September for
administrative and staff salaries, bringing the amount from $75 to $80 per month.
Trustee Keene seconded the motion, and the motion carried 6-0.

Approval of Bills

Trustee Dantic moved to approve the Claims Register Trustee Chalker seconded the
motion, and the motion carried 6-0. -

Public Comment
None

Adjournment

Trustee Dantic moved to adjourn the meeting at 6: 08 p m. Trustee Winchell seconded
the motion, and the motion carried 6 0.

Heidi Flora, Clerk of the Board_ _



Agenda Htem: V. A
Date: August 13, 2026

SUBJECT

New Faculty Position Approval

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require the Board of Trustees’ approval of selected employment
contracts.

BACKGROUND

The Diagnostic Medical Sonography (DMS) Program has experienced enroliment
growth due to its transition to a hybrid/blended model, and the department needs to
make adjustments to the program to accommodate that growth. Additionally, the
position will enhance the program's educational offering while supporting continued
compliance with The Commission on Accreditation of Allied Health Education Programs
(CAAHEP) upon the recommendation of the Joint Review Committee on Education in
Diagnostic Medical Sonography (JRC-DMS) standards.

PRESIDENT'S RECOMMENDATION

The Board of Trustees approves a new full-time 11-month Diagnostic Medical
Sonography Instructor position with a Clinical Addendum.
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POSITION DESCRIPTION

IL

INSTRUCTOR (FULL-TIME)

Reports to: Dean of Instruction and Distance Learning/ Dean of Career & Technical Education and
Workforce/Program Director
Organizational Unit: Faculty — Exerpt
Salary Range: Per Master Agreement
Revision Date: June 2025
See also addendum - ProgranmyDepartment specific

Basic Purpose of Position

Instructors’ responsibilities encompass all courses assigned, committees assigned, and other activities required
or agreed upon between faculty members and administration as specified in the LCC Master Agreement and
LCC Policy/Procedures Manual. Instructors must demonstrate computer literacy in appropriate computer
software and be able to demonstrate fluency in written and oral communication,

Essential Job Functions

A. Ability to demonstrate knowledge of and commitment to effective teaching strategies, including active
learning and methods to enhance student success at community colleges

B. Ability to conduct all class sessions in a professional manner and exhibit good judgment and professional
behavior

C. Ability to develop and carry out testing/assessment plans in all courses taught that meet the criteria set
forth by the Curriculum and Instruction Committee and the Outcomes Assessment Committee

Ability to be available to advise students according to College policy

E. Ability to maintain accurate records and reports and submit them in a timely manner o the appropriate
person

F.  Ability to provide smdents with opportunities for community service, service learning activities,
community projects, and volunteerism as appropriate

G. Ability to promote the general welfare of students and the College

H. Ability to follow the master course syllabus and coordinate course outlines and book selections in
accordance with established deadlines when adjunct faculty members teach different sections of the same
course

Pl

Ability to develop new courses as required by the administration

Ability to develop and provide online instruction in discipline area as needed

Ability to take the LCC Online Teaching course if appropriate

Ability to maintain a professional attitude and conduct toward teaching and professional relationships

Ability to actively support the philosophy of shared governance

z 2 © R -

Ability to provide ongoing communication and professional development opportunities to adjunct and
concurrent faculty {particularly at in-service breakout sessions} in such areas as pedagogy, instructional
design, course management, instructional delivery, skill improvement, curricular reform initiatives and
assessment strategies

0. Ability to provide concurrent instructors with necessary materials to assess their students according to the
Kansas Board of Regents (KBOR) Concurrent Enroliment Partnership (CEP) agreement using the same
grading standards, same scoring rubrics and methods (i.e. papers, portfolios, guizzes, labs) and same final
€Xamn as & representative on-campus exarmn, to ensure all students are held to the same standards of
achievement.
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P.  Ability to provide necessary support for and student referrals to educational support programs and their
functions when needed

Q. Ability to maintain and update the technical competencies necessary to perform the job

R. Ability to comnmumicate effectively with students of diverse ethnic, socioeconomic, and cultural
backgrounds, including students with disabilities

5. Ability to actively participate in College Standing Comimittees and Program Review Committees

T. Ability to promote the College as a responsive community asset through personal representation

U. Ability to work cooperatively with students, peers, colleagues and administrators

V. Ability to perform other duties as may be assigned by the appropriate Director, Academic Dean, or Vice
President of Academic Affairs

W. Ability to follow all LCC policies/procedures and state and federal laws

X. Ability to perform additional items per addendum if applicable

Consulting Tasks

A.  Ability to consult with other departmental facuity to revise curriculum and address student and
departmental issues.

B. Ability to consult with College committees and faculty to ensure students’ needs are met, to gain

understanding of College operations and issues outside the department, and to help formulate educational
policies.

Supervises the Following Staff

None

o w
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Required Knowledge, Skills and Personal Qualifications
Ability to effectively work with other faculty, administrators, students, and other College staff
Ability to set priorities and use appropriate interpersonal skills

Ability to demonstrate knowledge of and commitment to community college philosophy and the College’s
mission

Ability to demonstrate knowledge of commonly used instructional software and education media
Ability to demonstrate understanding of student learning and curriculum development
Ability to demonstrate excellent verbal and written communication skilis

Ability to perform job responsibilities and complete work in a timely manner

Preferred Experience

At least three years recent teaching or professional experience in the areas to be taught,

Educational Background

A. Faculty teaching courses are required to have the following qualifications:

e Master’s degree or higher in the teaching discipline or subfield taught,

»  Master’s degree or higher in a discipline or subfield other than that taught with a minimum of 18
graduate credit hours in the discipline taught, or

»  Other factors, including but not limited to related work experience, research publications, professional
licensure or certifications, special fraining, honors or awards, documented teaching excellence may be
considered in determining whether a faculty member is qualified as determined by the Vice president
of Academic Affairs.



B. Faculty teaching in programs that are accredited or approved by outside agencies shall have teaching
credentials that meet the standards specified by that agency.

C. Any exceptions due to special circumstances must be approved by the Vice President of Academic
Affairs,

VIIL Working Conditions/Environment

Usual classroom, office, and online environments
Ability to travel to off-campus instructional sites
Ability to be on time and interact with students on a regular basis

Ability to utilize a variety of instructional techniques in a ¢lassroom environment

mo a®w e

Ability to teach evening courses
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POSITION DESCRIPTION

Instructor (Full-Time) Clinical Diagnostic Medical Sonography Addendum

Reports to: Dean of CTE & Workforce/Director
Organizational Unit: Faculty - Exempt
Date: July 2026

Basic Purpose of Position

Responsible for planning, coordinating, facilitating, and tracking activities on behalf of the
Diagnostic Medical Sonography (DMS) program. Coordinates with didactic and clinical faculty
and maintains ongeing communication among DMS program staff, clinical instructors, clinical
affiliates, and students.

Job Functions

Functions include the following. Duties and responsibilities, as required by business necessity, may be
added, deleted, or changed at any time at the discretion of management, formally or informally, either
verbally or in writing. Schedule and shift assignments and work location may be changed at any time,
as required by business necessity.

Assists the DMS Program Director with accreditation activities, including renewal processes,
reports, documentation, and the orientation and training of new faculty.

Assists in establishing and impiementing department goais, maintaining program records, and
evaluating the clinical education component of the program.

Communicates effectively by telephone, email, video conference, and other approved
communication methods.

Maintains appropriate availability to students by telephone, email, or other approved methods
during established business hours.

Assists in evaluating the educational program and in the development, scheduling, and revision of
the curricutum.

Works with the advisory committee, DMS Program Director, and faculty to ensure logical
sequencing and integration of the curriculum.

. Maintains current knowledge of legislative, regulatory, legal, accreditation, and professional

practice issues affecting clinical education, students, and the DMS profession.

Develops, monitors, refines, and documents the clinical education component of the curriculum to
support guality student learning.

Teaches assigned didactic and clinical courses, including online courses as applicable, and
maintains accurate attendance, assessment, and grade records in a timely manner.

Assists in evaluating student performance and the ability to integrate didactic knowledge with
clinical iearning experiences.

Maximizes available resources for clinical education and assists in developing and maintaining
partnerships for clinical placements.

Assists with student recruitment and selection and provides advising to current and prospective
students, as assigned.

. Assists the DMS Program Director with development and administration of the departmental

budget, as assigned.
Travels to clinical affiliate sites and other locations as required fo perform assigned duties.
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Ensures compliance with applicable federal, state, and local laws, regulations, accreditation
standards, and ordinances.

Complies with ali College, organizational, departmental, and clinical affiliate policies and
procedures.

Operates job-related equipment, machinery, tools, and other instructional or clinical aids as
required.

Protects and maintains the confidentiality of information accessed in oral, written, or electronic form.

Required Knowledge, Skills and Personal Qualifications

To perform this job successfully, an individual must be able to perform each essential duty satisfactorily.
The requirements iisted below are representative of the knowledge, skill, and/or ability required.
Reasonable accommodations may be made to enable individuals with disabilities to perform the
essential functions.

. Ability to exercise sound judgment, maintain confidentiality, and work collaboratively in a multi-

tasked environment.

Ability to use instructional technology, learning management systems, and clinical tracking
systems required by the program.

. Ability to organize clinical placements, maintain accurate records, meet deadlines, and

communicate effectively with students, faculty, and clinical partners.

Knowledge of applicable accreditation standards, clinical affiliation requirements, and
professional practice expectations.

. Knowledge of DMS clinical education, curriculum, assessment, and student evaluation practices.

Required Education and Experience

In addition fo the requirements of the full-time faculty position description: associate degree in
Diagnostic Medical Sonography or a related field.

Minimum of two years of clinical experience in the DMS field.

Required and Preferred Credentials

Current professional sonography certification/credential appropriate to assigned teaching and
clinicat responsibilities.

Experience as a DMS clinical instructor preferred.

Working Conditions

The work environment characteristics and physical demands described here are representative of those
that must be met by an employee to successfully perform the essential functions of this job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential functions

Must be able to perform the essential functions of the job, with or without accommeodaticn.

Must be able to work in a multi-tasked, high-volume environment.

Daily attendance is required, schedules may fluctuate to accommaodate needs, deadlines and
delivery of services. Attendance is required at position and college meetings and trainings, some
of which may be out of the primary work area.

Freguent periods of sitting, standing, walking, and carrying items will be required.

Regular use of computers, telephones, and other position-related technology is required,
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Date: August 13, 2026

SUBJECT
Faculty Contract Approval

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require the Board of Trustees’ approval of selected employment
contracts.

BACKGROUND

The Diagnostic Medical Sonography (DMS) Program has experienced enrollment
growth due to its transition to a hybrid/blended model, and the department needs fo
make adjustments to the program to accommodate that growth. Additionally, the
position will enhance the program's educational offering while supporting continued
compliance with The Commission on Accreditation of Allied Health Education Programs
(CAAHEP) upon the recommendation of the Joint Review Committee on Education in
Diagnostic Medical Sonography (JRC-DMS) standards.

PRESIDENT'S RECOMMENDATION

The Board of Trustees approves the reassignment of Jessica Garretson to the
Diagnostic Medical Sonography Instructor position QV, Step 6, 11-month salary of
$65,838.67.
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Date: August 13, 2026

SUBJECT
New Staff Employment Letter

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of selected employment
contracts and letters.

BACKGROUND

Kierra Brimzy has accepted the position of Assistant Women’s Basketball Coach

PRESIDENT’S RECOMMENDATION

The Board of Trustees approves the new staff employment letter for Kierra Brimzy,
Assistant Women’s Basketball Coach, starting 7/27/26, at a salary of $25,932.
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Biography

Kierra Brimzy

Kierra Brimzy has accepted the position of Assistant Women's Basketball
Coach to begin July 27, 2026.

Kierra has played basketball at the junior college and university level and

coached in youth club leagues for 3 years. Kierra holds a Bachelor of Arts
in Education.
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N COMMUNITY ?
NLABETTESEEE STUDENT AFFAIRS-ASSISTANT WOMEN’S
BASKETBALL COACH

Joh Purpose and Objectives:

Responsible for the assistance in recruitment, supervision and placement of students who are skilled in the areas of competitive
basketball at the college level.

Supervisory/Management Responsibilities:

D ¢ This position is responsible for the supervision/leadership of employees, which includes making
Yes employment-related decisions and/or recommendations, and formally evaluating performance.

Job Competencies: Essential Functions include the foliowing. Duties and responsibilities, as required by business necessity may be
added, deleted, or changed ai any time at the discretion of management, formally or informally, either verbally or in writing. Schedule
and shift assignments and work location may be changed at any time, as required by business necessity.
1. Assists with the promotion and development of the women’s basketbali program of Labette Community College
Builds a schedule that suits the athletic program and assists in scheduling a gym for practices and games
Sends athletic contracts to opponents and officials for basketbali
Assists in ordering all equipment and uniforms
Schedules transportation and abtains required funds from the business office
Reports upcoming games and events to the Athletic Director
Prepares the annual operating budget with assistance
Ability to work camps for recruiting and publicity purposes
Educate, counsel and monitor academic progress of student athletes
Ability to assist the Athietic Director in administering an intercollegiate athletic program
. Attends meetings of Region 6 and Jayhawk Conference if requested by Athletic Director
. Assists the Athletic Director as department’s Weight Facility/Strength and Conditioning Coordinator
. Additiona! hours may be required on occasion, including overnight, evening and weekend hours
Enforces and maintains compliance with all federal, state and local laws and ordinances
. Performs other duties as assigned or deemed necessary
. Compilies with all organizational and departmenta! policies and procedures
. Operates all job-related equipment, machinery, tools and other aids as required or needed

. Protects and maintains any confidential information you have access to, whether oral, written, or electronic
. Travel required

R e L
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Position Requirements and Qualifications: To perform this job successfully, an individual must be able to perform each essential duty
satisfactorily. The requirements listed below are representative of the knowledge, skill, and/or ability required. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential functions.

Position Requirements:

1. Associate’s degree

2. Two years playing and/or coaching basketball experience preferred
3. Overnight, weekend and evening hours

Certifications / Licenses:
1. Valid driver’s license

Skills/Knowledge/Abilities:
Basic knowledge of the fundamentals of basketball
Knowledge of requirements for eligibility for all student athletes
Good organization and communication skilis
Excellent time management skills and ability to multi-task and prioritize work
Ability to fulfill all duties with minimal supervision and to work independently
Assess situations rapidly and make logical decisions in a timely manner
Analyze facts and exercise sound judgment
Ability o effectively manage projects and multiple priorities simultaneously
Page 1 of 3 lob Description
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LABETTE S MESE STUDENT AFFAIRS-ASSISTANT WOMEN'S
BASKETBALL COACH

9. Strong written and verbal communication skills

10. Problem solving and critical thinking skills

11. Strong math, spelling, computer, and calculator abilities

12, Ability to communicate in a professional, calm and courteous manner with the general public and employees
13. Attention to detail

Work Environment and Physical Demands: The work environment characteristics and physical demands described here are
representative of those that must be met by an employee to successfully perform the essential functions of this job. Reasonable
accormmodations may be made to enable individuals with disabilities to perform the essential functions
s Must be able to perform the essential functions of the job, with or without accommodation.
¢ Must be able to work in a multi-tasked, high velume environment.
* Daily attendance is required, schedules may fluctuate to accommodate needs, deadlines and delivery of services.
Attendance is required at position and college meetings and trainings, some of which may be out of the primary work area.
« Frequent periods of sitting, standing, walking, and carrying items will be required.
* Average use of computer, phones, and other position related technology required per position.
e Office located on 1st floor of building. Office with ____ 1 # windows.
s Ability to lift equipment up to 60lbs, walk, climb, stoop and bend. Be able to work at varying heights inside and outside of a
building on seldom occasions.

Confidential and/or sensitive information, if any, is accessible by an employee to perform the duties of the job:

['] Employee Information |:[ Managerial Information
I  Organizational Information [l Professional Information
Bd  customer / Contact Information [] oOther

Personal contacts an employee makes with others (face-to-face and telephone) to perform the duties of the job:
Within the immediate organization, department, office, project, or work unit, and in related or support units;
4] and/or with members of the public in very highly structured situations

7] With employees in the same organization, but outside the immediate department or division and/or with
1 members of the public, as individuals or groups, in a moderately structured setting

With individuals or groups from outside the organization in a moderately unstructured setting. The contacts
D  are not established on a routine basis; the purpose and extent of each contact is different

n With high-ranking officials from outside the organization at national or international levels in highly
unstructured settings

Acknowledgement:

This job description was reviewed with me and | understand that nothing in this job description restricts The Organization's right to assign, reassign
or eliminate duties and responsibilities to this job at any time This job description reflects The Organization's ussignment of essential functions; it does
not prescribe or restrict the tasks that may be assigned Reasonable accommodations may be made to enable individuals with disabilities to perform
the essential functions This job description is not intended as a contract of employment, nor to be construed as a guarantee of employment for any
specific period of time or any specific type of work | agree and acknowledge that my employment is “at will” and can be terminated, with or without
cause or notice, at any time by The Organization or myself

Employee Name {Print) Sighature Date

Supervisor / Department Director {Print) Signature Date

Hayley Howe- TAG 06/01/2024 | Formatted and finalized from previous JD and job analysis questionnaire/process
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Agenda ltem: V.D
Date: August 13, 2026

SUBJECT
Purchase of HAL® S§5301 Patient Simulator

REASON FOR CONSIDERATION BY THE BOARD

College policy states that the Board of Trustees’ approval is normally required for items
costing in excess of $19,999.

BACKGROUND

The Respiratory Care Department is seeking to purchase the HAL® S5301 Patient
Simulator from Gaumard. This is a highly advanced patient simulator that also comes
with Gaumard's support services. This simulator has unique capabilities not found in
comparable models, making it a sole source. It provides an incredibly realistic and
immersive learning environment, and having this equipment will enhance the simuiation
students are exposed to, while supporting continued compliance with the Commission
on Accreditation for Respiratory Care (CoARC) accreditation standards.

PRESIDENT'S RECOMMENDATION

The President recommends the Board of Trustees approve the sole source bid from
Gaumard for $150,083.96 for the HAL® S5301 Patient Simulator.



EXHIBIT 5

Gaumard

simulators for Health Care Education

June 24™, 2026

To Whom it May Concern,

We are writing to provide justification for the decision to procure the HAL® S5301, exclusively
available from Gaumard Scientific Company, Inc. ("Gaumard”). This highly advanced patient
simulator, coupled with Gaumard's unmatched support services, offers unrivaled realism and
user experience in the field of healthcare simulation.

Unique Capabilities: The HAL® S5301 has unique capabilities not found in comparable models
in the healthcare simulation field, providing an incredibly realistic and immersive learning
environment that allows practitioners to create opportunities for participants to enhance their
skills and increase their readiness for real-world healthcare scenarios.

Salient Features

The following is a list of salient features of HAL® 55301, and should not be interpreted as an
exhaustive list of features. For the complete list of features, please reference the product
brochure or web page.

» Full-body, lifelike skin with palpable landmarks and seamless joints

» Advanced articulation: arm and leg abduction and adduction

+ Programmable bilateral and unilateral eye movement and stimuli tracking

« Conversational Speech enhanced by artificial intelligence’

* Active mouth movement synchronizes with speech

= Programmable lifelike facial expressions: facial droop, pain, scared, smiling, and more
« Sound localization: automatic_ét_ly turns heaa_ and eyes towards speaker

» Active motor reflexes: shake hand, raise hand, pain withdrawal, abnormal posturing

* Pain response: Programmable, automated response to pressure-sensitive sites

* Supports Train of Four monitoring using real devices

+ Fully internal dynamic lungs and airway accommodate real mechanical ventilators and
patient circuits

¥ Internet access is required. Feature currently avallable in some areas. See product page for details.

Gaumard.com - aiams




Gaumar

Simutators for Health Care Eduecation

* Supports mechanical ventilation while fully mobile without adapters, calibration, or
converters

« Design and generate custom cardiac injury, ischemia, and necrosis, and view resultant 12-
fead on real monitors

* Monitor intra-arterial blood pressure using real adjuncts, sensors, and devices

e Computer-controlled urinary output rate and urine/blood mixture

Value Proposition: HAL® S5301 from takes experiential learning to a whole new level, medical
situations with immersive fidelity. This capability transforms healthcare simulation training,
offering a platform for educators to enhance skill acquisition and ultimately better prepare
participants for their roles in medical scenarios.

Should you have any guestions or concerns regarding this matter, please feel free to contact us.

Thank you for your support in this procurement decision.

Best Regards,
Karen Valdes

Karen Valdes
Customer Service -~ US
karen.valdes@gaumard.com

: - Gaumard.com -




EXHIBIT 5
Gaumard’ Quotation

Surrndatars or b o Efucaiion

Quote Number: 140474
14700 SW 136th Street Quote Date: 07/16/26
Miami FL. 33198
T: 305-971-3790 | F: 305-252-0755 Page: 1 of 2

Quoted To:
Labette Community College

200 § 14th St Business Office
Parsons K& &67357-4201

Ship To:
Labette Community College

200 S 14th St
Parsons KS 87357-42(11

USA
USA
Contact:
Beity Ellis RRT
620-820-1193
beitye@labette edu
Customer D Good Through Shipping Method Sales Representative
c101817 08/16/26 ABF Freight David Sommerkamp
Qty. | ltem Description Unit Price Amount
1 S5301.PK.M HAL(r) 85301 medium skin tone advanced interdisciplinary patient

simulator package. Includes: HAL $5301 patient simulator (Gaumard
UHtrasound Ready), Windows Tablet PC preloaded with UNI 3.0, 4G
LTE Wi-Fi router*, HAL 5301 SLE({tm) Scenario package - SLE
Facilitator's Guide & UNI programming, abdominal bleeding wound
insert, patient simulator accessories, 2-day inservice {(1-day
installation, 1-day on-sife training), access to Gaumard in-person and 127,360.00 127,360.00
online training services, 1-year limited warranty *LTE plan is optional.
Contact your provider for details on LTE avaitability, support,
compatibility, pricing, SIM card, and activation Gaumard Ultrasound
system and pathology packages sold separately. Conversational
Speech Beta requires internet access; service is available in the US
only; service available in English.

1 30081435A Bedside Virtual Monitor accessory for HAL® 35301 advanced
interdisciplinary patient simulator

2.775.00 2,775.00

Prices and taxes are subject to change without nolice.

To gather infermation abaut the products guote we invite you 1o visit our website: Mtp/iwww,gaumard,com

if yau should have any questions, please feel free to contact your sales representative David Semmerkamp at davids@gaumard,com

All sales are subject to Gaumard Scientific terms snd conditions which can e viewed at hitps:/fwww,gaumard, com/sales-term.conditions,

This contracter and subcontractor shall abide by the requirements of 41 CFR §§ 60-1,4(a), 60-300,5(a) and 60.741,5(a}, These reguiations prohibit discrimination against
qualified individuals based on their status as protected veterans or individuals with disabilities and prohibit discrimination against all individuals based on their race, color,
religion, sex, sexual orientation, gender identity andfor nationat origin, or for inquiring about, discussing, or disciosing information aboui compensation. Moreover, these
regulations require that covered prime contractors and subceniractors take affirmative action to employ and advance in emplayment individuals without regard to race, color,
religion. sex. sexual orientation. aender identitv. naticnal oriain. orotected veleran status or disabilitv.



SIeyRatary for Heaith Care Golueation

Gaumard’ Quotation

CQuote Number: 140474
14700 SW 136th Street Quote Date: 07/16/26
Miami FL 33196
T: 305-871-3790 | F: 305-252-0755 Page: 2 of 2
?uba t:dcT;O: ity Coll Ship To:
2:088 e14 ;2?;”' .y ° Zi: Labette Community College
Parsons }t(S 67;1;;22;%1 fCE‘ 200 S 14th St
USA Parsons KS 67357-4201
USA
Contact:
Betty Ellis RRT
620-820-1193
hettye@labette.edu
Qty. | Hem Description Unit Price Amount
1 GC.PR1.GY GC Premium 1 Year for 35301 or s5XXX. Includes parts and labar far
covered repairs; plan also includes annual PM service at customer
site. Onsite repair service is included with plan, but a loaner simulator
will be provided should product need to be sent to factory. The
standard suppori of 24 hour email; live Tech Support M-F 8am
-5:30pm EST is available for life of product. All repair cases will be 18,845.00 18,945.00
assigned a customer experience POC, who will guide customer
through process. All warranty work is guaranteed for term of the plan
coverage. Gaumard will repair or replace product at its sole discretion.
Access to continued product knowledge training (at Gaumard, or via
webinars) is available for lifetime of plan coverage.

All Quotes are subject to credit approval Est. Freight &

Customer must supply Sales Tax Exempt Certificate
and W-9 with Purchase Order, if applicable Est. Sales Tax

If your shipping address differs from that of your billing
address, please include the information with your order,

Subtotat 149,080.00

Handling 1,003.96

Total US$ 150,083.96

¢.00

NOTE TO CUSTOMER: THIS SHIPMENT WILL BE DELIVERED ON PALLET(S) BY A FREIGHT CARRIER. IF YOUR
ORGANIZATION IS NOT EQUIPPED WITH A FORKLIFT OR PALLET JACK TO RECENE PALLETS, PLEASE NOTIFY
US IMMEDIATELY.

Estimated shipping date: Approximately 10 o 12 weeks after receipt of order.
Shipment Via: ABF Freight

Gaumard Scientific is the sole source for this tetherless simulator(s).

For credit approval, please submit completed customer forms to GaumardCR@gaumard.com. Customer forms may be
obtained by eOmailing a request to QuoteEmailGroup@gaumard.com.

Prices and taxes are subject to change without notice.

Te gather information abaut the products quole we vite you o visit our website: hMip/iwww.gaumard.com

If you should have any questions, please feel free 10 contact your sales representative David Sommerkamp at davids@gaumard.com

All sales are subject to Gaumard Scientific terms and conditions which can be viewed at hitps://www.gaumard.com/sales-term-conditions.

This contractor and subcontracior shall abide by the requirements of 41 CFR §§ 60-1.4{a), 60-300.5{a) and 60-741.5(a). These regulations prohibit discrimination against
qualified individuals based on their status as protected veterans or individuals with disabilities and prohibit discrimination against all individuals based on their race, color,
religion, sex, sexual crientation, gender identity and/or national origin, or for inquiring about, discussing, or disclosing information about compensation. Mareover, these
requlations require that covered prime contraclors and subcontractors take affirmative action to employ and advance in employment individuals without regard tc race, color,
religion. sex. sexual crientation. aender identitv. national origin. prolected veteran status or disabilitv.



Agenda item #. V.F.
Date: August 13, 2026

SUBJECT

Review of Board Policy Changes

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/2020, the President would conduct a review and update
the Board of Trustees' policies.

BACKGROUND

The President is presenting the following policies for review:

Policy 1.13 — Review of Policies
Policy 1.16 — Emergency Executive Succession Plan

PRESIDENT'S RECOMMENDATION

The President recommends that the Board of Trustees review Policy - 1.13 Review of
Policies and Policy - 1.16 Emergency Executive Succession Plan. These will be
presented for approval at the September 10, 2026 Board of Trustees Meeting.



EXHIBIT 7

POLICY 1.13 REVIEW OF POLICIES

It shail be the policy of the Board of Trustees to direct the President to conduct a review of
Board policies for currency, compliance, and appropriateness on an ongoing basis. Further,
although outside the purview of the Board, the President shall also conduct a review of
administrative policies and procedures on an ongoing basis.

Adopted: 12/12/00
Revised: 7/15/21
Reviewed: 6/22/15



EXHIBIT 8

POLICY 1.16 EMERGENCY EXECUTIVE SUCCESSION PLAN

The Board of Trustees recognizes that continuous coverage of leadership duties is critical to the

ongoing operations of Labette Community College and its commitment to the citizens of Labette
and Cherokee counties.

The Board of Trustees acknowledges that due diligence in exercising its governance functions
requires that an emergency executive succession plan be put in place to ensure continuity by
facilitating the transition to both interim and longer-term leadership in the event of an
unplanned absence of the President.

In order to protect the College and its Board from sudden loss of presidential services, the
President shall designate at the organizational meeting no fewer than two other executive staff
members familiar with Board and presidential issues and procedures.

The Labette Community College Board of Trustees approves the Executive Succession Plan for

the temporary appointment of an Acting President in the event of an unplanned absence of the
President of the College.

Adopted.7/11/07
Revised: 4/9/20
Reviewed: 4/28/14, 4/9/20, 5/27/21



Agenda ltem: V.G.
Date: August 13, 2026

SUBJECT
Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require the Board of Trustees’ approval of all expenditures

BACKGROUND

Each month, a listing of claims to be paid is presented to the Board for approval.

PRESIDENT'S RECOMMENDATION

The President recommends approval of the bills.
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