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EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, 12,2017

Conference Room #1, Stu ent Success Center Building

Adoption of Agenda.........cooiiiiiini e (Exhibit 1)
Approval of December 8, 2016, Regular Meeting Minutes...(Exhibit 2)

Reports and/or Board Discussion

A. Cardinal Villas Student Housing Update

B. Faculty Senate Report

C. Administrative Reports
1. Comparison of Expenditures to Budget
2. Audit

D. President’s Report

E. Presidential Hire

Executive Session for the purpose of discussing non-elected personnel to protect the
interests of the individual(s) to be discussed.

I move we recess into executive session at (time)for

minutes for the purpose of discussing personnel matters of nonelected
personnel.
The Board will return to open meeting at in this room.

The executive session is required to protect the privacy interests of the individual(s) to be
discussed.

Old Business (Action, Report, or Discussion)

A. Approval of Revised Program........ccccverniciniciiiinniennens (Agenda Item IV.A.)
(Exhibit 3)

New Business (Action, Report, or Discussion)

A, POlICY REVIEW woveieeiiccvsercessse s e eas (Agenda Item VI.A.)
(Exhibit 4)
B. Approval of Bills ... {Agenda Item VI.B.)

(Exhibit 5)



VIL

VIIL

EXHIBIT 1

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment. This
structure has been designed to provide the public with an opportunity to comment on any
topic. The Chair of the Board explains the Board’s approach to the public comment with the
following statement: “At this time we invite anyone in the audience to speak to the Board
about any item or concern that pertains to the college. By policy, at this time the Board
will not take any action on any item or concern, but we will be happy to take it under
advisement for possible future action.” The Board also retains the right to set time limits
on public comment.

In the event that a large number of citizens are present and wish to speak in favor or in
opposition to an issue before the Board, the Board reserves the right to poll the number of
citizens in favor of and in opposition to the issue at hand as well as to limit the number of
spokespersons representing opposing viewpoints. The Board also retains the right to set time
limits as deemed appropriate.

Next Regular Board Meeting: February 9, 2017, 5:30 p.m., CR, Student Union Building, and
Tentative Agenda Items

Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
December 8, 2016

The Board of Trustees met at 5:30 p.m. on Thursday, December 8, 2016 in the Conference Room, Student Success
Center Building.

Members Present
Mr. Montie Taylor
Mrs. Sophia Zetmeir
Mr. Carl Hoskins
Mr. Pat McReynolds
Mr. Mike Howerter
Mr. David Winchell

Qihers Present
Dr. George Knox
Leanna Doherty
Janice Every
Lindi Forbes &
Bethany Kendrick

Megan Fugate recorded the minutes.

Adoption of Agenda (ACTION ITEM)
Chair Hoskins asked for changes or additions to the revised agenda. President

Library Bid Specs

Mr, Winchell moved to appr Be amount of $39,528.00 and alternate number | amount of $13,428.00
presented by Newberry Construc v gﬁded and motion carried 5-1. Mr. Howerter voted against.

Cardinal Villas Student Housing Update

Crossland Construction is on schedule with 5 fi;lding
Faculty Senate Report ’
None

Administrative Report

Comparison of expenditures to the budget — Leanna Doherty had placed the November financial report at the table. At
the end of November we were 42% through the year. The general fund was 39% expended and the technical
education/vocational fund was 42% expended. She invited questions from the Trustees and welcomed phone calls at a
later date,

Vice-President Doherty is hoping to have the audit after the first of the year.

President’s Report

Lindi Forbes, Director of Foundation and Alumni gave the final figures on Giving Tuesday. LCC Athletics received
$13,757.50 in donations on Giving Tuesday. ( That figure doesn’t include the $5,000 original gift from Ginny
Wommack that created the endowment fund)




EXHIBIT 2

Because LCC brought in both the most dollars as well as the most number of donors, 1.CC earned $1,000 in bonuses.
With all the bonuses, matching funds, and gifts, Giving Tuesday brought in a total of $19,966.50 to the LCC Athletic
Endowment Fund, which will be added to the $5,000 from Ginny.

Dr. Knox gave a short report.
Presidential Hire

Chair McReynolds reported that the committee has reviewed the application and narrowed down the applicants. Phone
interviews will begin within the next two weeks.

Old Business {ACTION, INFORMATION OR DISCUSSION ITEMS)
Westar Energy Easement

Mr. Taylor moved to approve the signing of the easement presented by Westar
motion carried 6-0. '

Mr. McReynolds seconded and

New Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
Policy Approval
Mir. Taylor moved to approve Policy 3.36 Hybrid Courses. Mrs. Zetmeir seconded and motion

Faculty Contract Ratification

Mr. Howerter moved to approve a faculty contract for Kim Beachner, Nurse Faculty, beginning on Jabuary 1, 20 17 at
Master’s +36 Step 29, $60,187. Mr. Winchell seconded and motion carried 6-0.

Mr. Winchell moved to approve a faculty contract
Master’s +12 Step 21, $50,667. Mrs. Zetmeir second:

owles, Nurse Faculty, beginning on January 1, 2017 at
m carried 6-0.

Approval of Bills

me, and Tentative Agenda Items
e next regular meeting of the Board of Trustees scheduled for January 12, 2017
ent Success Center Building.

Mr. McReynolds moved to the meeting at 6:14pm. Mr. Howerter seconded and motion carried 6-0.

Megan Fugate, Clerk of the Board



Agenda Item #: V.A.
Date: Januarv 12, 2017

SUBJECT

Computer Support Specialist Program

REASON FOR CONSIDERATION BY THE BOARD

The Network Administration program has been in phase out since the Board of Trustees voted to
discontinue the program in October 2015. However, in discussion with the Kansas Board of
Regents, the recommendation was made that LCC consider revising the Network Administration
program to the Computer Support Specialist program.

BACKGROUND

The Computer Support Specialist program has been through the program alignment process and
has the industry-recognized credentials imbedded into the curriculum. The Computer Support
Specialist career path offers the most employment opportunities for someone with an associate’s
degree or less. The Information Technology field places a significant value on the industry-
recognized certification exams and consistently pays a higher salary to someone with those
credentials. Federal government IT jobs require the Network + certification. This certification is
one of the four imbedded in this program. The other three are: CompTIA A+, Server +, and
Security +.

LCC can revise the Network Administration program without going through the Kansas Board of
Regents/Technical Education Authority new program approval process. If we do not take this
action before the Network Administration program is closed this summer, we would have to
complete the new program approval process to offer the Computer Support Specialist program.
Gaining this approval would require submitting an application to the Technical Education
Authority and successfully completing the public comment and vote process. A positive outcome
would be unlikely since other community colleges in our area offer this program. Offering this
program will help LCC meet KBOR’s Foresight 2020 new performance goal of awarding 37
additional degrees/certificates per year for the next four years.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the Computer Support Specialist AAS degree and two
supporting certificates.






List of New/Revised Programs and Courses
Approved by C&I

New/Revised Name

4 ),

.« Computer Sﬁpp(;;t Specialist AAS degree 60

Credit | Code/Course
Hours | Number

Date C&1 | Effective
Approved | Date

12/2/16 FY18

CompTIA A+ Certificate

19

12/2/16 I'Y18

Computer Support Specialist Certificate 42

Tntroduction to Programming Logic

12/2/16 FY18

Operating Systems

3 COMP 130 12/2/16 FY18
Network Administration Applications 3 COMP 182 12/2/16 FY18
Database Concepts {Microsoft Access) 3 COMP 192 12/2/16 FY18
Network Security 3 COMP 195 12/2/16 FY18
PC Troubleshooting 3 COMP 198 12/2/16 FYI18
PC Troubleshooting Applications 3 COMP 199 12/2/16 FY1§
Network Server 3 COMP 201 12/2/16 FY18
Network Server Applications 3 COMP 202 12/2/16

3 COMP 200 12/2/16 FY18
Network + Exam Review 1 COMP 185 12/2/16 FY18
Security + Exam Review 1 COMP 196 12/2/16 FY18
CompTIA A+ Exam Review i COMP 203 12/2/16 FY18
Server + Exam Review 1 COMP 204 12/2/16 FY18




Computer Science Computer Support Specialist Program

Certificate A Requirements: CompTIA A+ Certificate

MATH 115 College Algebra

COMP 110  Computer Concepts and Applications
COMP 115  Spreadsheets (Microsoft Excel)
COMP 180  Introduction to Networking

COMP 198  PC Troubleshooting™*

COMP 199  PC Troubleshooting Applications*
COMP 203  CompTIA A+ Exam Review**
Total

e 0 LD LD LI WD LD

9

(description)
(credits, outcomes)

Certificate B Requirements: Computer Support Specialist Certificate

Certificate A Requirements

Additional Requirements:

COMP 130  Introduction to Programming Logic*
COMP 182  Network Administration dpplications™*

COMP 192 Database Concepts (Microsoft Office) ™
COMP 195  Network Security*
COMP 201  Network Server*

COMP 202  Network Server Applications®
COMP 200  Operating Systems**

Two of the following three required:

COMP 185  Network + Exam Review** (1 credit)
COMP 204  Server+ Exam Review** (1 credit)
COMP 196  Security+ Exam Review** (1 credit)
Total

Associate in Applied Science Degree Requirements
Certificate B Requirements

Additional Requirements:

ENGL 101  English Composition I

BUAD 110  Business Communications

General Education Electives

Program Total

*Revised course
**New course

19

3
3

(W8]

42

42

(WS ]

60

(title)

(title, credits, description,
outcomes)

(title)

(title)

(title, credits, description,
outcomes)

(title, credits, description,
outcomes)

College Success Skills (LEAR 101) is required for all first-time, full-time students with fewer

than 15 hours after high school graduation.



Agenda Item #: VI.A.
Date: January 12, 2017

SUBJECT
Review of Board Policy

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/00, the President would conduct a review and update the policies
of the Board of Trustees.

BACKGROUND
Updated/created the following policies for review:

Policy 3.03 Catalog
Policy 3.05 Credit for Prior Learning

The attached exhibits show the proposed changes.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees review Policy 3.03 Catalog and Policy 3.05 Credit for Prior Learning.
We will request action to be taken at the February Board Meeting.






The College regularly publishes a catalog, which contains information including, but not fimited to

policies, procedures, and programs and services offered. The catalog requires-approval-ofthe President
prior to publication.

Adopted: 6/13/94

Revised:



POLICY 3.05  CREDIT FOR PRIOR LEARNING

awarded in subject fields in which LCC offers comparable courses or curricula. Ie—enee&rage—aﬂd—asgst

oHesarm dlollage o a O Fifian

eduea!aen- Procedures regardmg this pohcy are avallable in the Adm|55|ons Ofﬁce {See fo!lowmg
Procedure for Details)

Revised: 12/12/00



Agenda Item: VLB.
Date: January 12, 2017

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require Board of Trustees’ approval of all expenditures.

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

Approval is recommended.

(O:W/Board07-08agnbills)
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