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EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, February 8, 2018
5:30 p.m.
Conference Room #1, Student Success Center Building

I. Adoption of Agenda........ccoeeeeieriivceeececeecce e (Exhibit 1)
II. Approval of January 11, 2018, Regular Meeting Minutes........ (Exhibit 2)

[I. Reports and/or Board Discussion
A. Faculty Senate Report
B. Student Government Association Report
C. Administrative Report
1. Comparison of Expenditures to Budget
D. President’s Report

IV. Old Business (Action, Report, or Discussion)
V. New Business (Action, Report, or Discussion)

A. Executive Session for the purpose of discussing non-elected personnel to protect the
interests of the individual(s) to be discussed.

I move we recess into executive session at (time)for
minutes for the purpose of discussing personnel matters
of nonelected personnel.

The Board will return to open meeting at in this
room.

The executive session is required to protect the privacy interests of the
individual(s) to be discussed.

B. Evaluation of College President

C. Tuition and Fees for 2018-2019........ccccverierrninnenne (Agenda Item V.C.)
(Exhibit 3)

D. Course Approval ......ccccoriiecoriincieeneeeeee e (Agenda Item V.D.)
(Exhibit 4)

E. Policy ReVIEW ....uvviieeieieieee e (Agenda Item V.E.)

(Exhibit 5)



EXHIBIT 1

F. Approval of Bills......cccccoeoininncniiiceciiee (Agenda Item V.F.)
(Exhibit 6)

V1. Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment. This
structure has been designed to provide the public with an opportunity to comment on any
topic. The Chair of the Board explains the Board’s approach to the public comment with the
following statement: “At this time we invite anyone in the audience to speak to the Board
about any item or concern that pertains to the college. By policy, at this time the Board
will not take any action on any item or concern, but we will be happy to take it under
advisement for possible future action.” The Board also retains the right to set time limits
on public comment.

In the event that a large number of citizens are present and wish to speak in favor or in
opposition to an issue before the Board, the Board reserves the right to poll the number of
citizens in favor of and in opposition to the issue at hand as well as to limit the number of
spokespersons representing opposing viewpoints. The Board also retains the right to set time
limits as deemed appropriate.

VII. Next Regular Board Meeting: March 8, 2018, 5:30 p.m., CR and Tentative Agenda Items

VIII. Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
January 11,2018

The Board of Trustees met at 5:30 p.m. on Thursday, January 11,2018 in the Conference Room, Student
Success Center Building.

Members Present
Mr. Carl Hoskins
Mr. David Winchell
Mr. Pat McReynolds
Mr. Mike Howerter
Mr. Montie Taylor
Mr. Rod Landrum

Others Present

Dr. Mark Watkins ~ Rick Carpenter
Leanna Doherty - Bethany Kendrick
Joe Burke Thetesa Hundley
Kevin Doherty John Ford

Lindi Forbes Tammy Fuentez

Janice Every
Megan Fugate recorded the minutes.
Election of Officers for the Board of Trustees

Mr. Taylor moved to apprové the existing officers, Carl Hoskins, Chair; Pat McReynolds, Vice-Chair, stay in
their positions until July,2018. Mr. Howerter seconded. After a discussion, motion failed 0-6.

Mr. Howerter nominated Pat McReyniQIds as Chairman of the Board, Mr. Landrum seconded motion carried
6-0. i G

Mr. Taylor moved to close the nominations, Mr. Howerter seconded and motion carried 6-0.

Mr. Taylor moved to approve Dave Winchell as Vice-Chairman of the Board to July 2018. Mr. Howerter
seconded and motion carried 6-0.

Adoption of Agenda (ACTION ITEM)
Chair McReynolds asked for changes or additions to the revised agenda. President Watkins had no changes.

Mr. Hoskins moved to approve the revised agenda as presented. Mr. Landrum seconded and motion carried
6-0.

Approval of Regular Meeting Minutes (ACTION ITEM)
Chair McReynolds asked for corrections or additions to the December 14, 2017 regular meeting minutes, Mr.
Hoskins moved to approve the minutes with one change. Mr. Landrum seconded and motion carried 6-0.

Reports and/or Board Discussion
Faculty Senate Report
No report




Administrative Report

Comparison of expenditures to the budget — Leanna Doherty had placed the December financial report at the
table. At the end of December we were half-way through the year. The general fund was 64% expended and
the technical education/vocational fund was 50% expended. She invited questions from the Trustees and
welcomed phone calls at a later date.

President’s Report
Dr. Watkins gave a short report.

Chair McReynolds took an opportunity to thank Mr. Hoskins for this 2.5 years as Board Chair, he thanked
Mrs. Zetmeir for all she has done for the College and as a Trustee. He also expressed his appreciation to Dr.
Watkins and the staff for all of the great things that have happened in the past year.

Old Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
None

New Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
Program Review: Art
The Art Program Review was discussed. Rick Carpenter and John Ford were in attendance to answer any

questions. Mr. Winchell moved to approve the Art Program Review. Mr. Taylor seconded and motion carried
6-0.

Professional Staff Employment Letter Confirmation

Mr. Hoskins moved to approve an employment letter for Patricia Moura, Temporary Volleyball Coach,
beginning December 19, 2017 at an annual salary of $24,000. Mr. Landrum seconded and motion carried 6-
0.

Approval of Bills
Mr. Winchell moved to approve the Claims Register. Mr. Hoskins seconded and motion carried 6-0.

Professional Staff Retirement and Contract Release
Mr. Taylor moved to approve the release of contract for Glenda Nelson, IT Media Specialist, effective
February 1, 2018. Mr. Landrum seconded and motion carried.

Faculty Retirement

Due to the retirement of Diane Thompson, Biology Instructor, at the end of her contract, Mr. Howerter
moved to authorize administration to begin a search for a replacement. Mr. Hoskins seconded and motion
carried 6-0.

Public Comment -
e Mr. Taylor would like for LCC to send a congratulatory Jetter to Labette Health on their Five Star

Rating.

e M. Taylor announced the valuation from the Great Plains Development Authority had increased
from the previous tax year, meaning LCC will received an additional $66,000.

e Mr. Landrum wanted to thank Dr. Watkins and the LCC team for the great orientation.




Executive Session for the purpose of discussing non-elected personnel to protect the interests of the
individual(s) to be discussed.

Mr. Landrum moved we recess into executive session at ___ 6:27pm (time)for 15 minutes
for the purpose of discussing personnel matters of nonelected personnel.

The Board will return to open meeting at 6:42pm in this room. Inviting in Dr. Mark Watkins,
Janice Every, and Joe Burke.

The executive session is required to protect the privacy interests of the individual(s) to be discussed. No
action will be taken

Mr. Taylor seconded and motion carried 6-0
Reconvened into open session at 6:42pm.

Mr. Howerter moved we recess into executive session at ___6:42pm (time)for 10 minutes
for the purpose of discussing personnel matters of nonelected personnel.

The Board will return to open meeting at 6:52pm in this room. Inviting in Dr. Mark Watkins,
Janice Every, and Joe Burke.

The executive session is required to protect the privacy interests of the individual(s) to be discussed. No
action will be taken

Mr. Landrum seconded and motion carried 6-0
Reconvened into open session at 6:52pm.
Trustee Howerter left the meeting at 6:55pm
Next Board Meeting: Date, Place, Time, and Tentative Agenda Items

Chair McReynolds reminded everyone of the next regular meeting of the Board of Trustees scheduled for
February 8, 2018 at 5:30 p.m., Conference Room, Student Success Center Building.

Adjournment
Mr. Landrum moved to adjourn the meeting at 6:57pm. Mr. Winchell seconded and motion carried 5-0.

Megan Fugate, Clerk of the Board






Agenda Item #: V.C.
Date: February 8. 2018

SUBJECT
Tuition and Fees Review for 2018-2019

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes state that the Board of Trustees’ approval is required for adoption of
student tuition and fees.

BACKGROUND

This is the first review of tuition and fees for Labette Community College. The exhibit
shows how tuition and fees at LCC compares to the other Kansas schools. Tuition and
fees for the 2018-2019 academic year should be set at the March meeting.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees reviews the tuition and fees schedule with no action to be
taken at this meeting.

(Agntuition-fees2)
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Agenda Item #: V.D.
Date: February 8. 2018

SUBJECT
New Program/Course Approval

REASON FOR CONSIDERATION BY THE BOARD

New programs/courses submitted to the Board of Regents require Board of Trustees approval.

BACKGROUND

Current courses are reviewed annually and new courses and programs are added to insure continuous
instructional improvement. The exhibit represents new courses for addition to the LCC’s curriculum by
the Institutional Curriculum and Instruction Committee.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the following new/revised programs/courses:
Courses
e Digital Photography I, 3 credit hours

Approval is recommended.






List of New Courses Approved by the

Curriculum and Instruction Committee (C&I)

AHEE

New/Revised Course Name

& Credit | Code & Course | Date C&I Date
Course Description Hours Number Approved | Effective
Digital Photography 1T 3 GRAP 203 1/10/2018 | FY 2018

Course Description: This course builds upon photographic skills learned in Digital
Photography. Students will learn advanced digital photography practices and photo editing
techniques, with an emphasis on developing a personal vision and style. Upon completion
of this course, students should be able to produce well-executed images using a variety of
photographic and photo manipulation methods.

ART 121 Photography II is no longer offered by the Art Department. Many graphic design
students took this course in order meet their educational/career goals relating to
photography. This course will increase the number of elective courses Graphic Design
Technology students can choose from in order to provide a more specialized education
experience within the field of graphic design.







Agenda Item #: V.E.
Date: February 8. 2018

SUBJECT
Review of Board Policy

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/00, the President would conduct a review and update the policies
of the Board of Trustees.

BACKGROUND
Updated/created the following policies for review:

Policy 1.04 Membership of the Board
The attached exhibits show the proposed changes.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees review Policy 1.04 Membership of the Board. We will request action
to be taken at the March Board Meeting.






POLICY 1.04 MEMBERSHIP OF BOARD

A. Election of Members: The Board shall consist of six members to be nominated and
elected in conformity with the state laws and regulations applicable thereto. Usually this
is accomplished by the qualified voters of the district at the general school election in
April November of each odd numbered year. Their term of office shall begin on the first
day of July January following their election. 71-1401-1420

B. Officers: At the regular meeting in July of each year, the Board elects for one year a
chairperson and vice-chairperson from its members. The first item on the agenda for the
July regular meeting will be election of officers. The chairperson from the previous
fiscal year (or other presiding officer) will conduct the election of a chairperson for the
current fiscal year. The newly elected chairperson will assume the office at once and
preside over the remainder of the board meeting. A member of the board will not be
eligible to serve as chairperson for more than two successive terms. The Board also elects
a secretary-clerk for a term of one year and another person, who cannot be a member of

the Board, to serve as treasurer. The Board also employs and retains legal counsel. 71-
201

C. Vacancies: Vacancies in the Board of Trustees shall be filled by the Board by
appointment as stated in 71-201(15).

D. Power to Appoint other Officers and Agents: The Board of Trustees shall have power to
appoint such other officers and agents as the Board may deem necessary for transaction
of the business of the Board.

E. Authority of Members: No member of the Board of Trustees shall have power to act in
the name of the Board of Trustees outside regular or special Board meetings unless so

directed by the Board of Trustees.

F. Executive Functions: Board policies are executed under the direction of the President.

Revised: 3/12/98






Agenda Item: V.F.
Date: February 8. 2018

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require Board of Trustees® approval of all expenditures.

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

Approval is recommended.

(O:W/Board07-08agnbills)
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