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EXHIBIT 1

The Board of Trustees agenda shall contain one opportunity for public comment. This
structure has been designed to provide the public with an opportunity to comment on any
topic. The Chair of the Board explains the Board’s approach to the public comment with the
following statement: “At this time we invite anyone in the audience to speak to the Board
about any item or concern that pertains to the college. By policy, at this time the Board
will not take any action on any item or concern, but we will be happy to take it under
advisement for possible future action.” The Board also retains the right to set time limits
on public comment.

In the event that a large number of citizens are present and wish to speak in favor or in
opposition to an issue before the Board, the Board reserves the right to poll the number of
citizens in favor of and in opposition to the issue at hand as well as to limit the number of
spokespersons representing opposing viewpoints. The Board also retains the right to set time
limits as deemed appropriate.

VIH. Next Regular Board Meeting: March 10, 2016, 5:3-0 p.m., CR and Tentative Agenda Iteins

IX. Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
January 12, 2017

The Board of Trustees met at 5:30 p.m. on Thursday, January 12, 2017 in the Conference Room, Student Success
Center Building.

Members Present
Mr. Montie Taylor
Mrs. Sophia Zetmeir
Mr. Car] Hoskins
Mr. Pat McReynolds
Mr. Mike Howerter
Mr. David Winchell

QOthers Present
Dr. George Knox
Leanna Doherty
Janice Every
Lindi Forbes
Bethany Kendrick
Tammy Fuentez
Sue Brouk

April Walker
Jack Burke

Megan Fugate recorded the minutes.

Adoption of Agenda ACTIO '3'

M
Chair Hoskins asked for cha i

CTIONITEM
to the December 8, 2016 regular meeting minutes, Mr. Winchell
e@g& fided and motion carried 6-0.

moved to approve the minutes as$

Introductions 4
Dr. Knox introduced Bruce Bowles, Nurst

Reports and/or Board Discussion
Cardinal Villas Student Housing Update
April Walker gave a brief update.

Faculty Senate Report
Jack Burke had no report

Administrative Report

Comparison of expenditures to the budget — Leanna Doherty had placed the December financial report at the table. At
the end of December we were 50% through the year, The general fund was 46% expended and the technical
education/vocational fund was 49% expended. She invited questions from the Trustees and welcomed phone calls ata
later date.

Vice-President Doherty gave a brief update on the Hbrary renovation.

President's Report
Dr. Knox gave a short report.




EXHIBIT 2

Presidential Hire
Chair McReynolds reported that we will have an executive session as the end of the meeting with no action after.

Audit
Neil Phillips of Jarred, Gilmore, & Phillips was in attendance to review the audit. It was an unqualified opinion with no
findings.

Mr. Phillips stated that LCC had a clean report with no issues.
Mr. McReynolds commended the staff on a job well done.

Old Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
Approval of Revised Programs

Mr. McReynolds moved to approve the Computer Support Specialist AAS
Taylor seconded and motion carried 6-0.

Ssupporting certificates. Mr.

New Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
Policy Review

Presented the Board with Policy 3.03 Catalog and Policy 3.05 Credit for Prior Learning for review.
approval in February

request

Approval of Bills

Mrs. Zetmeir moved to approve the payment of th . Winchell seconded and motion carried 6-0.

Public Comment
None

Executive Session

Executive session for the purpose of discussing non-elected pérsonnel to protect the interests of the individual(s) to be
discussed.

Executive session for the purpose of discussing non-elected personnel to protect the interests of the individual(s) to be
discussed.

Mrs. Zetmeir moved to recess into executive session at 6:35pm for 30 minutes for the purpose of discussing personnel
matters of nonelected personnel, inviting in Leanna Doherty, Janice Every, Megan Fugate, Mike Keal, Ron Holsteen,
Cathy Hyten, Chandler Gravett, and Tim Miller.



EXHIBIT 2

The Board will return to open meeting at 7:05pm in this room.

The executive session is required to protect the privacy interests of the individual(s) to be discussed.
Mr. Howerter seconded and motion carried 6-0.

Returned to open session at 7:05pm.

Execufive session for the purpose of discussing non-elected personnel to protect the interests of the individnal(s) to be
discussed.

Mr. Howerter left the meeting at 7:10pm

Mrs. Zetmeir moved to recess into executive session at 7:10pm for 15 mi
matters of nonelected personnel, inviting in Leanna Doherty, Janice B¥

Cathy Hyten, Chandler Gravett, and Tim Miller,

ntes for the purpose of discussing personnel

s
i
AT,

s Megan Fugate, Mike Keal, Ron Holsteen,

The Board will retuin to open meeting at 7:25pm in this roo:
The executive session is required to protect the privacy interests of the i ual(s) to be discussed.
Mr. McReynolds seconded and motion carried 5-0.
Mr. Howerter returned to the meeting at 7:12pm

Returned to open session at 7:23ph

Executive session for the g

discussed.
matters of nonelected personnel, mviting}
Cathy Hyten, Chandler Gravett, and Tim R
The Board will return to open meeting at 7:35p# i this room.

The executive session is required to protect the privacy interests of the individual(s) to be discussed,
Mr. McReynolds seconded and motion carried 6-0.

Returned to open session at 7:35pm.

Mr. McReynolds announced the names of the Presidential Candidates;

e  Dr. Todd Carter, Seward County Community College
o  Dr. Glenn Coltharp, Crowder Community College

s Dr. Scott Stallman, Lincoln Land Community College
s  Dr. Mark Watkins, Labette Community College



EXHIBIT 2

Next Board Meeting: Date, Place, Time, and Tentative Agenda Items
Chair Hoskins reminded everyone of the next regular meeting of the Board of Trustees scheduled for February 9, 2017
at 5:30 p.m., Conference Room, Student Success Center Building.

Adjournment
Mr. Taylor moved to adjourn the meeting at 7:40pm. Mr. Zetmeir seconded and motion carried 6-0.

Megan Fugate, Clerk of the Board




EXHIBIT 3

LABETTE COMMUNITY COLLEGE
Board of Trustees Special Meeting Minutes
Tuesday, January 31, 2017
12:00 p.m.

The Board of Trustees met at 12:00 p.m. on Tuesday, January 31, 2017 in the Conference Room
of the Student Success Center Building.

Members Present

Mrs. Sophia Zetmeir Mr. David Winchell
Mr. Carl Hoskins Mr. Mike Howerter
Mr. Pat McReynolds Mr. Montie Taylor
Others Present ﬁ@%é%%%

Leanna Doherty Mike Keal

Joe Burke yr :
Bethany Kendrick &

Tammy Fuentez
Janice Every

Megan Fugate recorded the minutes.

Chair Hoskins called the meeting to order at 12:00p.m.

Adoption of Agenda (
Chair Hoskins asked (gt

Old Business (ACTION, 1
Executive Session for the p
individual(s) to be discussed.

Mrs. Zetmeir moved we recesgi to executive sessionat  12:05pm (time)for
55  minutes for the puﬁjose of discussing personnei matters of nonelected personnel.

The Board will return to open meeting at 1:00pm in this room. Inviting in Megan
Fugate, Leanna Doherty, Janice Every, Tim Miller, Mike Keal, Ron Holsteen, Cathy Hyten
and Chandler Gravitt.

The executive session is required to protect the privacy interests of the individual(s) to be
discussed.

Mr. Taylor seconded and motion carried 6-0

Reconvened into open session at 1:00pm.



EXHIBIT 3

Mr. McReynolds moved we recess into executive sessionat __ 1:00pm (time)for
15 minutes for the purpose of discussing personnel matters of nonelected personnel.

The Board will return to open meeting at 1:15pm in this room. [nviting in Janice
Every.

The executive session is required to protect the pr;vacy interests of the individual(s) to be
discussed.

Mrs. Zetmeir seconded and motion carried 6-0
Trustee Howerter left the meeting at 1:14pm.

Reconvened into open session at 1:15pm taking no action.

Chair Hoskins reported that the Board is going to continue to finalize the presidentis
with the possibility of a special meeting within the next week.

New Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
Reports and/or Board Discussion
None

Faculty Senate Report
None

Public Comment
None

Megan Fugate, Clerk of & Board



Agenda Item #: VI.A.
Date: February 9. 2017

SUBJECT
Tuition and Fees Review for 2017-2018

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes state that the Board of Trustees’ approval is required for adoption of
student tuition and fees.

BACKGROUND

This is the first review of tuition and fees for Labette Community College. The exhibit
shows how tuition and fees at LCC compares to the other Kansas schools. Tuition and
fees for the 2017-2018 academic year should be set at the March meeting.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees reviews the tuition and fees schedule with no action to be
taken at this meeting.

(Agntuition-fees2)
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Agenda Item: VLB.
Date: February 9, 2017

SUBJECT

Trustee Resolution

REASON FOR CONSIDERATION BY THE BOARD

Kansas Legislature passed HB 2104 in 2015, changing local election dates.

BACKGROUND

We have three trustees with terms expiring on June 30, 2017, due to HB 2104, their terms will
now expire on the second Monday in January, 2018. The Board must pass a resolution to allow
the terms of the three Trustees to extend to January. The Board will also need to approve

extending the current Board Chair and Vice-Chair terms until the Board meeting in January
2018.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the resolution and the extension of the current Board Chair
and Vice-Chair.

(O:W/Board07-08agnbills)






Changes in election law create new deadimes

tn 2015, the Kansas Legislature passad
HB 2104, which changed loca) slection
dates, inciuding school board elections,
Previously schoo! board general elections
were held inthe spring of odd-numbered
years; they are now to be held on the
Tuesday following the first Monday in
November of odd-numbered years. If
necessary, primary elections wit be held
on ihe first Tuesday in August of odd-
numbered years.

Term expiration dates will also change
according to the new law. If a board
member’s tetm began on July 1, 2013,
they must file for reelection by June 1,
2017, If a board member was currently
serving a term as of July 1, 2013, their

term will expire on the second Monday in,

January 2018, the start of the new term.

For those elected on July 1, 2015, they
must file for reelection by June 1, 2019,

if they wish to
seek another
term. For those
who were
currently serving
a term as of July
1, 20185, their
ferm will expire
on the second
Monday in
January 2020, the start of the new term.

Boards must pass a resolution stating

that the terms of board members what
were scheduled to expire anytime in 2017
will now expire on the second Monday in
January 2018. There is no definitive date
on when tha resolutions should be passed,
although it is advised that it is passed prior
to the expiration of the board members’
original terms (June 30, 2017). Boards can
also pass it much sooner if they desire.
~Shaneice McNabney, smenabnsy@kash.ory

SERVING EDUCATIONAL LEADERS, INSPIRING STUDENT SUGCESS







Agenda Item #: VL.C.
Date: February 9, 2017

SUBJECT
Neighborhood Revitalization Act Agreement Between the College and City of Parsons

REASON FOR CONSIDERATION BY THE BOARD

Statutes require Board of Trustees approval for inter-agency agreements.

BACKGROUND

This agreement simply allows Labette Community College to participate in the program.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the agreement regarding the updated Neighborhood
Revitalization Plan in Parsons.

(O/Word/Board2004-2005:nbhrevitilizationParsons2)






Proposed Neighborhood Revitalization Program and
Economic Development Overview for 400/59 Intersection

Parsons has a unique opportunity to take advantage of the increased traffic that is a result of
the new intersection of highways 400/59. Current counts by some organizations show these
increases as much as ten times original traffic prior to the relocation of 400 to the north of the
city. Unfortunately due to the onset of the recession felt roughly in the interior states from
2009-20013, interest in the property has slowed and a subsequent decrease in property value
has resulted. These factors have combined to put property rates at well below predicted pre-
recession numbers.

For example, upon the initial year of Walmart opening, out parcels were valued at as much as
$350,000 per lot. At current value they are now being marketed as low as $95,000 per lot. This
is a direct result of the potential capitalization level of the property not being a “valued”
property when the property tax over ten years brings a losing investment for values at levels in
the $500,000 to $1,000,000 rage.

In other words, because of the high cost of property taxes companies investing this amount of
money do not receive a projected high enough rate of return to make it worth their while to
invest in land and subsequent development at the location. To increase the potential rate of
return and thus induce business to build in this area the economic development department is
proposing a Neighborhood Revitalization Zone.

The proposal put before the LCC Board of Trustees is to allow for a property tax rebate to be
offered through a neighborhood revitalization zone with concessions from all taxing entities
including the County, City, Labetie Community College and the Unified School District at 100
percent each.

However, the duration will be different for each entity with the LCC Board of Trustees being
asked to participate for the first 5 years of an approved project. Upon the 6% year LCC would
then begin to collect the complete 100% property tax at that current year’'s mii evel. This is
similar to the agreement already in place for other areas of the City, but would be specific io
development in the outlined area at the 400/59 intersection and would have the City and
County participating at a ten year time frame with LCC to be participating at a reduced time
frame similar to what will be requested of USD 503.

Some points on the program are outlined below.

1. The proposed abatement will not affect in any way the current revenue stream from
property tax that LCC currently receives.



2. If utilized, this proposa! will create an increased interest in currently unutilized property
that at the end of the abatement term will provide full property tax collection, in the
“Case of LCC that would be in the sixth year of the project.

3. At current rates property taxation is challengeable. If the program is put in place for a

development and entered in the rebate program rates are locked at current rates and
cannot be lowered.

4, As described above, the City and County will be asked to participate for 10 years with
USD 503 and LCC being asked to participate for one half that time or another agreed
upon percentage of time to properly induce the property.



Agenda Item #: VI.D.
Date: February 9, 2017

SUBJECT
New Program/Course Approval

REASON FOR CONSIDERATION BY THE BOARD

New programs/courses submitted to the Board of Regents require Board of Trustees approval.

BACKGROUND

Current courses are reviewed annually and new courses and programs are added to insure
continuous instructional improvement. The exhibit represents new courses for addition to the
LCC’s curriculum by the Institutional Curriculum and Instruction Committee.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the following new/revised programs/courses:

Certificate
e Graphic Design Certificate

Courses
e Intro to Graphic Design, 3 credit hours

Approval 1s recommended.






List of New Courses & Programs

Approved by C&l
New Course/Program Name Credit Code & Date C&I Date
& Hour Course Approved | Effective
Course Description i Number PP ¢

Intro to Graphic Design 3 GRAP 103 1/11/2017 | Fall 2017

Course Description: An introduction to fundamental design principles and theories of
graphic communication. Emphasis will be placed on the graphic design process and the
development of skills to solve two-dimensional graphic design problems. Graphic
design careers, trends, and technology will also be explored.

Graphic Design Certificate 1/11/2017 | Fall 2017
Certificate requirements (a total of 25 hours):

GRAP 103 Intro to Graphic Design (3)

GRAP 118 Typography (3)

GRAP 120 Color Theory (3)

GRAP 202 Digital Photography (3)

GRAP 200 Porfolio Development (3)

GRAP 204 Digital [llustration (3)

GRAP 206 Photo Editing Software (3)

GRAP 210 Digital Page Layout (3)
LEAR 101 College Success Skills (1)

Digital Logic Circuits Lab INDU 169 T 1/11/2017 FY2018
This course will provide lab practices of course INDU 127 with building block circuits
in logic systems and computers in a hands-on environment. Small scale Integrated
Circuits are used to learn the basic fundamentals of these systems and subsystems.
Analysis techniques are taught to build the student’s ability to troubleshoot. Students
will also successfully obtain an OSHA 10 certificate from an online source during the
course.







Agenda Item #: VLE.
Date: February 9, 2017

SUBJECT
Approval of Board Policy

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/00, the President would conduct a review and update the policies
of the Board of Trustees.

BACKGROUND
Updated/created the following policies for approval:

Policy 3.03 Catalog
Policy 3.05 Credit for Prior Learning

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the edits to Policy 3.03 Catalog and Policy 3.05 Credit for
Prior Learning. Approval is recommended.






awarded in subject fields in which L.CC offers comparabie courses or currlcuia Ie—eﬂeearage—a-nd—assﬁt«

----- e £l Or1on & Y

ed&eatren— Procedures regardmg this po[:cy are avarlab!e in the Admlssmns Office. {See followrng
Procedure for Details}

Revised: 12/12/00



The College regularly publishes a catalog, which contains information including, but not limited to
policies, procedures, and programs and services offered. The catalog Fequ#e&appfeval»eﬂhe—%eﬁﬁeﬂt

Adopted: 6/13/94

Revised:



Agenda Item: VLF.
Date: February 9, 2017

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require Board of Trustees’ approval of all expenditures.

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

Approval is recommended.

(O:W/Board07-08agnbills)
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