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EXHIBIT 1
Labette Community College
Board of Trustees Meeting Agenda
Thursday, February 14, 2019
5:30 p.m.
Conference Room #1, Student Success Center Building

Adoption of Agenda.........cccueeeereieeeereveieiiececeecsi e (Exhibit 1)
Approval of January 10, 2019, Regular Meeting Minutes........ (Exhibit 2)

Approval of January 18, 2019, Special Meeting Minutes......... (Exhibit 3)

Reports and/or Board Discussion
A. Faculty Senate Report
B. Student Government Association Report
C. Administrative Report
1. Comparison of Expenditures to Budget

2. Review of Plans for Factory Connection Building
3. Audit
D. President’s Report

Old Business (Action, Report, or Discussibn)

New Business (Action, Report, or Discussion)

A. Executive Session for the purpose of discussing non-elected personnel to protect the

interests of the individual(s) to be discussed.

I'move we recess into executive session at (time)for
minutes for the purpose of discussing personnel matters

of nonelected personnel.

The Board will return to open meeting at in this

room.

The executive session is required to protect the privacy interests of the
individual(s) to be discussed.

B. Evaluation of College President

C. Tuition and Fees for 2019-2020.........occerverveeeemrennene. (Agenda Item VI.C.)
(Exhibit 4)
D. Course Approval ..........ceeeeeeveereneecvreroneseenesesseseseennes (Agenda Item V1.D.)

(Exhibit 5)



EXHIBIT 1

E. Policy APProval ........cccccevveeriinvenneennnseeseencsessenensensens (Agenda Item VLE.)
(Exhibit 6)

F. Faculty Resignation...........c.ccceeerevenrereenrennenennnesennnne (Agenda Item VLF.)

G. Approval of BillS......c.cccerveerimeciinniiniiiscieesiiessesneine (Agenda Item VI.G.)
(Exhibit 7)

VII. Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment. This
structure has been designed to provide the public with an opportunity to comment on any
topic. The Chair of the Board explains the Board’s approach to the public comment with the
following statement: “At this time we invite anyone in the audience to speak to the Board
about any item or concern that pertains to the college. By policy, at this time the Board
will not take any action on any item or concern, but we will be happy to take it under
advisement for possible future action.” The Board also retains the right to set time limits
on public comment.

In the event that a large number of citizens are present and wish to speak in favor or in
opposition to an issue before the Board, the Board reserves the right to poll the number of
citizens in favor of and in opposition to the issue at hand as well as to limit the number of

spokespersons representing opposing viewpoints. The Board also retains the right to set time
limits as deemed appropriate.

VIII. Next Regular Board Meeting: March 21, 2019, 5:30 p.m., CR and Tentative Agenda Items

IX. Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
January 10, 2019

The Board of Trustees met at 5:30 p.m. on Thursday, January 10, 2019 in the Conference Room, Student
Success Center Building.

Members Present

Mr. Rod Landrum

Mr. David Winchell

Mr. Pat McReynolds

Mr. Mike Howerter

Mr. Carl Hoskins

Mr. Montie Taylor %

Others Present
Dr. Mark Watkins
Leanna Doherty
Tammy Fuentez
Joe Burke

Jason Sharp
Lindi Forbes

Megan Fugate recorded the minutes.

Adoption of Agenda (ACTION ITEM) :
Chair McReynolds asked forghatiges or additions to'the revised agenda. President Watkins had no changes.
Mr. Hoskins moved to approve the e
6-0.

A

Chair McReynolds asked for cafrections or additions 1 the December 13, 2018 regular meeting minutes, Mr.
Winchell moved to approve the m ﬁte}s as presented. Mr. Landrum seconded and motion carried 6-0.

Reports and/or Board Discission
Faculty Senate Report -
None ¢

Administrative Report

Comparison of expenditures to the budget — Leanna Doherty had placed the December financial report at the
table. At the end of December we were 50% through the year. The general fund was 49% expended and the
technical education/vocational fund was 47% expended. She invited questions from the Trustees and
welcomed phone calls at a later date.

Kevin Doherty gave an update on the Workforce Training Center, the annex roof and informed the Trustees
that a mechanical engineer had been hired for the chiller project.

President Watkins introduced new employee Keisha Richenburg, Financial Aid Specialist.

President’s Report
President Watkins gave a short report.
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Executive Session for the purpose of discussing non-elected personnel to protect the interests of the
individual(s) to be discussed.

Mr. Landrum moved to recess into executive session at ___ 5:44pm (time)for
10___minutes for the purpose of discussing personnel matters of nonelected personnel.

The Board will return to open meeting at 5:54pm in this room. Inviting in Dr. Mark
Watkins, Joe Burke, Leanna Doherty, Jason Sharp, Tammy Fuentez and Janice Every.

The executive session is required to protect the privacy interests o mdwffiual(s) to be discussed.
Mr. Hoskins seconded and motion carried 6-0.
Reconvened at 5:54pm.

Mr. Howerter moved to recess into executive session at ___ 5:55pm “(tim
10___minutes for the purpose of discussing personnel matters of nonelected p:

The Board will return to open meeting at 6:05pm in this room. Inviting fh Dr. Mark
Watkins, Joe Burke, Leanna Doherty, Jason Sharp, Tammy Fuentez and Janice Every.

The executive session is required to pra rivacy interests of the individual(s) to be discussed.
<

january 11, 2019 ‘Dr. Jolene K;lumpp, Psychology Instructor, effectlve December 31, 2018. After a short
discussion, Mr. Wmch?; seconéled and motion carried 4-2. Trustee Taylor voted no and Trustee Howerter
abstained from voting. ™

Mr. Howerter moved to ébprove administration to begin a search for replacements for the Exercise Science
Instructor and Psychology Instructor. Mr. Landrum seconded and motion carried 6-0.

Approval of Bills
Mr. Taylor moved to approve the Claims Register. Mr. Howerter seconded and motion carried 6-0.

Professional Staff Resignation
Mr. Winchell moved to approve the resignation of Linseh Johnson, Workforce Education, Career Training,
and Personal Enrichment Director, effective January 4, 2019. Mr. Landrum seconded and motion carried 6-0.
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Public Comment
Lindi Forbes informed the Trustees that the Bob Brandenburg Memorial has received over $4000 in gifts.
Lindi also gave an update on the Athletic Capital Campaign.

Mr. Taylor commented on what a great person Bob Brandenburg was and how much he contributed to
Labette Community College and the community.

Trustee Howerter brought up concerns regarding the remodeling of the Factory Connections building.

Chair McReynolds announced the special board meeting that will be held on Friday, J anuary 18, 2019 at
12:00pm in the Conference Room.

ok ""‘;-.
Next Board Meeting: Date, Place, Time, and Tentative Agenda Items //
Chair McReynolds reminded everyone of the next regular migeting of the Board of Trustees scheduled for
February 14, 2019 at 5:30 p.m., Conference Room, Student Sticcess Cenfs - Building.

Adjournment







EXHIBIT 3

LABETTE COMMUNITY COLLEGE
Board of Trustees Special Meeting Minutes
Friday, January 18, 2019
12:00 p.m.

The Board of Trustees met at 12:00 p.m. on Friday, January 18, 2019 in the Conference Room of
the Student Success Center Building.

Members Present

Mr. Carl Hoskins Mr. David Winchell

Mr. Pat McReynolds Mr. Montie Taylor
Mr. Mike Howerter Mr. Rod Landrum

Others Present

Dr. Mark Watkins
Leanna Doherty )
Bethany Kendrick
Lindi Forbes

Leanna Doherty recorded the minutes.

Chair McReynolds called the meeting to order at 12:00p.m.

Adoption of Agenda (ACTION ITEM)
Chair McReynolds asked for_ )

Faculty Senate Report
None

Old Business (ACTION, INFb \TION 6R DISCUSSION ITEMS)

None

New Business (ACTION, INFORMATION OR DISCUSSION ITEMS)

Building Bid Specs

Ed Kurtz reviewed the building specs of the former Factory Connection building with the Board.
The Board asked quest10ns and discussed possible alternatives to reduce the scope of the project.
The architects will revise the plans and present a new floor plan. No action taken.

Reports and/or Board Discussion
Faculty Senate Report
None

Public Comment

Bethany Kendrick distributed FACTS cards to the Trustees with statistical information about the
College.
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Next Board Meeting: Date, Place, Time, and Tentative Agenda Items
Chair McReynolds reminded everyone of the next regular meeting of the Board of Trustees

scheduled for Thursday, February 14, 2019 at 5:30 p.m., Conference Room, Student Success Center
Building.

Adjournment
Mr. Landrum moved to adjourn the meeting at 1:24pm. Mr. Winchell seconded and motion carried
6-0.

Megan Fugate, Clerk of the Board




Agenda Item #: VI.C.
Date: February 14. 2019

SUBJECT
Tuition and Fees Review for 2019-2020

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes state that the Board of Trustees’ approval is required for adoption of
student tuition and fees.

BACKGROUND

This is the first review of tuition and fees for Labette Community College. The exhibit
shows how tuition and fees at LCC compares to the other Kansas schools. Tuition and
fees for the 2019-2020 academic year should be set at the March meeting.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees reviews the tuition and fees schedule with no action to be
taken at this meeting.

(Agntuition-fees2)
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Agenda Item #: VLD.
Date: February 14,2019

SUBJECT
New Program/Course Approval

REASON FOR CONSIDERATION BY THE BOARD

New programs/courses submitted to the Board of Regents require Board of Trustees approval.

BACKGROUND

Current courses are reviewed annually and new courses and programs are added to insure
continuous instructional improvement. The exhibit represents new courses for addition to the
LCC’s curriculum by the Institutional Curriculum and Instruction Committee.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the following new/revised programs/courses:

Courses

Interpersonal Communication, 3 credit hours
Principles of Biology I, 5 credit hours
Principles of Biology II, 5 credit hours
American Literature I, 3 credit hours

British Literature I, 3 credit hours

Approval is recommended.






List of New Courses and Programs Approved by the
Curriculum and Instruction Committee (C&I)

DEmEeHeEESIse Name Credit | Code & Course | Date C&I ,
& H Number Approved Date Effective
Course Description ours 1EHE PP
Interpersonal Communicaiton 3 COMM 102 1/9/2019 Fall 2019

This course is a study of dyadic communication within interpersonal relationships between friends,
family, fellow students, romantic partners, supervisors, and colleagues in the workplace. Emphasis is
placed on the role of healthy and meaningful communication in establishing, building, maintaining,
and sometimes refashioning personal and/or professional interpersonal relationships. Course content
stresses how to become a more effective and competent communicator by exploring personal
communication goals, analyzing communication barriers, identifying relational breakdowns in
communication, and addressing conflict scenarios in order to deepen a student’s understanding of the
communication process and improve communication skills.

Principles of Biology I | 5 | BioL128 [ 1/9/2019 |  Fall 2019

A course organized around concepts fundamental to the better understanding of living organisms for
the biology majors who will take advanced biology courses, and for those entering the medical and -
related fields. Content covered will include nature of science, basic chemistry, biochemistry, cellular
structure and function, metabolism, energy transfer, cell division, Mendelian and molecular genetics, -

and gene expression. Laboratory experiments are selected to complement the material covered in
lecture to enhance student understanding.

Principles of Biology II | 5 | BioL129 | 1/92019 |  Fall 2019

A course specifically designed for the biology majors. The course is organized around concepts
fundamental to an understanding of the principles of organismal biology. Topics of Classification,
taxonomy, evolution, evolutionary relationships, kingdoms, phyla, life cycles, plant anatomy and
physiology, animal anatomy and physiology, biological basis of behavior, and ecological interactions
are discussed in the course. Laboratory studies include the culture and growth of bacteria and examine
their ubiquity, different protists, fungi, plant structures, and animal dissection.

American Literature | | 3 | ENGL209 | 2/4/2019 | Fall2019
This course is a survey of American Literature to 1865 covering fiction, poetry and drama in
historical, cultural and thematic context.




British Literature I [ 3 | ENGL207 | 2/4/2019 | Fall2019

This course is a survey of British Literature from early Anglo-Saxon writing up through the 18th
century. Students will study representative poetry, fiction, and drama.




Agenda Item #: VLE.
Date: February 14, 2019

SUBJECT
Approval of Board Policy

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/00, the President would conduct a review and update the policies
of the Board of Trustees.

BACKGROUND
Updated/created the following policies for approval:

Policy 2.18 Animals on Campus (Updated)
Policy 4.17 Tutoring Services (New)

PRESIDENT’S RECOMMENDATION

That the Board of Trustees review Policy 2.18, Animals on Campus and Policy 4.17 Tutoring
Services. Approval is recommended.






POLICY 2.18 ANIMALS ON CAMPUS

Pets and/or other animals are prohlblted from all College fac1ht1es except for assisted service
animals. er-anim sho-ha : s : : om Exceptions maybe granted by
the Vice Pre51dent of Fmance and Operat1ons for educa'uonal purposes. Permitted pets and/or
other animals must be leashed or otherwise secured and shall not be left in automobiles, tethered
on campus, or otherwise endangered.

Adopted: 7/20/09
Reviewed: 9/19/16



POLICY 4.17 TUTORING SERVICES

Introduction:

It is the policy of Labette Community College that supplemental instructional activities such as tutoring
and other academic supports are essential services for students’ academic success. As such, Labette
Community College has established Tutoring Services in order to support and enhance the academic
achievement, advancement, and retention of Labette Community College students. The Student Success
Center supervises tutoring operations for the main campus and the Cherokee Center. Tutoring Services
are available at no cost to currently-enrolled Labette Community College students.

The Student Success Center endeavors to offer meaningful academic supports for a variety of subjects,
focusing primarily on math, science, and writing.

Definitions:

DROP-IN TUTORING: Drop-in tutoring services are available to all LCC students and do not require an
appointment or contract. Sessions are scheduled at various times of the day and at various campus
locations. Students using drop-in tutoring services should have no expectation of one-on-one time with
the tutor.

INDIVIDUAL TUTORING: Individual tutoring appointments are available at student request at the
discretion of the Academic Coordinator. Preference for individual appointments will be given to
students that have demonstrated an academic need. Academic need will be deemed established for the
following students, although this list is not exhaustive: SSS (Student Support Services) participants,
students receiving ADA (Americans with Disabilities Act) accommodations, students with course grades
below a C and/or students who are not available during current drop-in tutoring times. Students using
individual tutoring services should have an expectation of one-on-one time with the tutor.

WRITING LABS: Writing labs are open to all LCC students. Students with a writing assignment in any
course are encouraged to visit the writing lab for help in writing or reviewing papers. Services include,
but are not limited to: brainstorming ideas, constructing a thesis, assistance in understanding citation
styles, and grammar/paper review. Students may work on papers in the writing lab, but the tutor will
not provide editing services or provide one-on-one help while they construct their paper.

ONLINE WRITING ASSISTANCE: Online writing assistance is provided to all LCC students via a link on the
LCC Tutoring webpage. Students must complete the online submission form, upload the assignment
requirements and upload their paper. Students must allow 24-48 business hours to receive a response.
This “drop box” then notifies all professionals with access to the writing tutor email account.

TEAS EXAM PREPARATION: Due to the prominence of our health science programs, the Student Success
Center receives regular requests from the community for assistance in studying for the TEAS Exam. In an
attempt to meet this need, the Academic Coordinator conducts an online, non-credit bearing TEAS
Review course through the RedZone.

TARGETED SKILL REMEDIATION: Certain students with low placement scores may apply for targeted
remediation to improve those scores. This remediation can be accommodated via drop-in tutoring
when available.



Agenda Item #: VLF.
Date: February 14, 2019

SUBJECT
Faculty Resignation

REASON FOR CONSIDERATION BY THE BOARD

Article IIT under Retained Rights of the Board states that the Board shall hire Professional
Employees.

BACKGROUND

Bruce Bowles, Nurse Faculty, has submitted his letter of resignation effective at the end of his
current contract.

PRESIDENT’S RECOMMENDATION

The Board of Trustees authorize the administration to begin a search for replacement for Bruce
Bowles, Nurse Faculty.






Agenda Item: VI.G.
Date: February 14, 2019

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require Board of Trustees’ approval of all expenditures.

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

Approval is recommended.

(O:W/Board(7-08agnbilis)
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