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EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, March 21, 2019

5:30 p.m.
Conference Room #1, Student Support Services Building

L Adoption of Agenda........cc.cceecerereievereirencnennienernennenins (Exhibit 1)

II. Approval of February 14, 2019, Regular Meeting Minutes...(Exhibit 2)

III.  Reports and/or Board Discussion
A. Faculty Senate Report
B. Student Government Association Report
C. Administrative Report
i. Budget Process and Basic Assumptions for 2019-2020 Budget
ii. Comparison of Expenditures to Budget
D. President’s Report

Iv. PIK

V. PBL

VI.  Old Business (Action, Report, or Discussion)

A. Tuition and Fees Approval for 2019-2020.........ccccoevueeee (Agenda Item VL.A.)
(Exhibit 3)
VII. New Business (Action, Report, or Discussion)
A. Master Agreement Unilateral Change...........ccreruene. (Agenda Item VILA.)
(Exhibit 4)
B. Discontinuance of Computer Support Specialist Program
.................................................................................... (Agenda Item VILB.)
C. Approval of Bills......ccccecvvrveriiinccenininiicnrncnninnecnsinne (Agenda Item VII.C.)
(Exhibit 5)

VIIL Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment. This
structure has been designed to provide the public with an opportunity to comment on any
topic. The Chair of the Board explains the Board’s approach to the public comment with
the following statement: “At this time we invite anyone in the audience to speak to
the Board about any item or concern that pertains to the college. By policy, at this
time the Board will not take any action on any item or concern, but we will be
happy to take it under advisement for possible future action.” The Board also
retains the right to set time limits on public comment.



IX.

EXHIBIT 1

In the event that a large number of citizens are present and wish to speak in favor or in
opposition to an issue before the Board, the Board reserves the right to poll the number
of citizens in favor of and in opposition to the issue at hand as well as to limit the
number of spokespersons representing opposing viewpoints. The Board also retains the
right to set time limits as deemed appropriate.

Executive Session for the purpose of discussing employer-employee negotiations.
I move we recess into executive session at (time)for

minutes for the purpose of discussing employer-
employee negotiations.

The Board will return to open meeting at in this
room.

The executive session is required to protect the public interest in negotiating a fair and
equitable contract.

Next Regular Board Meeting: Thursday, April 11,2019, 5:30 p.m., Conference Room, and
Tentative Agenda Items

Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
February 14,2019

The Board of Trustees met at 5:30 p.m. on Thursday, February 14, 2019 in the Conference Room, Student
Success Center Building.

Members Present
Mr. Rod Landrum
Mr. David Winchell
Mr. Pat McReynolds
Mr. Mike Howerter
Mr. Carl Hoskins
Mr. Montie Taylor

Others Present Y
Dr. Mark Watkins Kathy Johpston

Leanna Doherty P Janice Every
Tammy Fuentez le  Bohnenblust
Joe Burke Theresa Hundley
Jason Sharp Neil Phﬂhps
Lindi Forbes Terry Hardman
Bethany Kendrick

Megan Fugate recorded the minutes. e

Adoption of Agenda (ACTION ITEM) ’
Chair McReynolds asked, fer changes or additions to the presented agenda President Watkins had no

Chair McReynolds asked for correcimns or addltloﬁs to the January 10, 2019 regular meeting minutes, Mr.
Winchell moved to approve tﬁe mmute:“ as presented Mr. Landrum seconded and motion carried 6-0.

Approval of Special Meeting Minutes ( CTION ITEM)
Chair McReynolds asked for corrections or additions to the January 18, 2019 special meeting minutes, Mr.
Landrum moved to dpprove the minutes as presented. Mr. Hoskins seconded and motion carried 6-0.

Reports and/or Board Discussion
Faculty Senate Report
None

Administrative Report

Comparison of expenditures to the budget — Leanna Doherty had placed the January financial report at the
table. At the end of January we were 58% through the year. The general fund was 56% expended and the
technical education/vocational fund was 53% expended. She invited questions from the Trustees and
welcomed phone calls at a later date.




EXHIBIT 2

Audit
Neil Phillips of Jarred, Gilmore, & Phillips was in attendance to review the audit. It was an unmodified
opinion with no findings.

Mr. Phillips stated that L.CC had a clean report with no issues.

Review of Plans for Factory Connection Building
Terry Hardman was in attendance to review the plans for renovations to the prior Factory Connections
building. After a discussion, Mr. Winchell moved to approve the original plan of a full remodel as presented
by the architects. Mr. Landrum seconded and motion carried 4-2. Trustee Ta ,lﬂl"’ﬁl‘ld Trustee Howerter voted
against this motion.

President’s Report
President Watkins gave a short report.

Old Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
None

New Business (ACTION, INFORMATION OR DISCUSSION ITEMS)-
Executive Session for the purpose of discussing non-elected personnel to protect the interests of the
individual(s) to be discussed. \ /

Mr. Landrum moved to recess into exe ssmn at___ 6:55pm (time)for
15___minutes for the purpose of disgussing’j finel matters of nonelected personnel.

The Board will return to open meeting at
Watkins.

Tuition and Fees for»'2019 2020
Information is for review.only. No action taken.

Course Approval
Mr. Hoskins moved to approve the following courses:

Interpersonal Communication, 3 credit hours
Principles of Biology 1, 5 credit hours
Principles of Biology 11, 5 credit hours
American Literature 1, 3 credit hours

British Literature I, 3 credit hours

Mr. Howerter seconded and motion carried 6-0.



EXHIBIT 2

Policy Approval
Mr. Hoskins moved to approve the following policies:

Policy 2.18 Animals on Campus
Policy 4.17 Tutoring Services

Mr. Howerter seconded and motion carried 6-0.

Faculty Resignation

Due to the resignation of Bruce Bowles, Nurse Faculty, at the end of his current contract, Mr. Howerter

moved to approve administration to begin a search for a replacement. Mr. Landrum seconded and motion
carried 6-0.

Approval of Bills &
Mr. Winchell moved to approve the Claims Register. Mr. La,ndrum seConded and moﬁon carried 6-0.

Public Comment &
Joe Burke informed the Trustees about a report posted on t
Program Outcomes.

Trustee Taylor reminded everyone about the memorial service for Gene éhambers to be held Saturday,
February 16™,

Trustee Landrum asked how he can help with the food panﬁ:y. Y

£

Next Board Meeting: Date ’Plaee'l__'l‘_une, and Tentative Agenda Items

Adjournment

Mr. Winchell moved to adjourn th eting at 745pmMr Hoskins seconded and motion carried 6-0.

Vi

Megan Fugate, Clerk of the Board

/






LABETTE COMMUNITY COLLEGE
Board of Trustees
March 21, 2019

Budget Assumptions

The budget timetable for 2019-2020 calls for a review and discussion of basic budget
assumptions by the Board of Trustees at the March Board meeting. The following
assumptions are presented to the Board for review, discussion and general support:

Revenue Issues: Revenue sources for Labette Community College can be broadly
categorized into the areas of local revenues, state revenues, student tuition and other
general or miscellaneous sources.

1.) The budget will be built on the assumption that our state revenue will remain
the same. Specific assumptions relative to the funding formula issues are as
follows:

a.) Although request have been made to restore the previous funding
cuts, we are anticipating receiving the same level of State funding as
Jast year. There is also discussions of re-centering, but we are not
sure if this will happen next year.

b.) The SB155 Post-Secondary Training for Secondary Students is
continuing. KBOR has requested more funding for SB155 to fund
the growing increase in credit hours however there is nothing in the
appropriations bill at this time. KBOR will request that Governor
Kelly add this to her budget. If there is no increase in funding each
credit hour will be worth less as current funds are prorated.

c.) After a few years of declining enrollment, we were pleased to see an
increase in enrollment last year and it is continuing this year.
Although with the current state budget situation we will not be
receiving additional funding for the enrollment increase unless re-
centering of the operating grant funds occurs.

2.) Student tuition and incidental fee increases to partially offset increasing
expenses will be considered. Currently Labette’s rate is below the average
of the Kansas community colleges.

3.) In the past the Board of Trustees has been reluctant to increase property
taxes.

a.) Total assessed valuation for Labette County is anticipated to be at
approximately the same level.



b.) There will be no provisions passed that will require reversal of any
property tax considerations from prior yeats.

4.) Grants and outside funding will be utilized to the extent possible.

a)) We anticipate an increase of $17,377 in the Carl Perkins grant for
next year, from $63,385 to $80,762.

Expenditure Issues: Expenditures are budgeted and carried out in a manner to ensure
that total expenditures for any given fiscal year do not exceed the projected revenue for
that period.

1.) Health Insurance will be increasing by 3.3%, $53,734. Last year our health
insurance increase was $116,000.

2.) We anticipate athletic insurance will increase, but do not have an estimate at
this time.

3.) The bridge loan for the Zetmeir building was repaid in October 2018.

4.) We will be adding two new full-time welding instructors. One to teach at
Labette County High School and the other one to teach in Parsons.

5.) We are having a difficult finding qualified adjunct Biology instructors and
hope to hire another full-time Biology instructor for next year.

6.) Numerous cuts have already been made to personnel and other expenditures in
previous years making it difficult to find places to cut without impacting
student learning.

7.) A general price increases in paper, supplies and other miscellaneous
items are anticipated as well as utilities.

Closing: Budget recommendations will be developed by the application of the budget
process including all work groups, administration, and the Board of Trustees budget
workshop in June or July.



Agenda Item: VLA,
Date: March 21, 2019

SUBJECT
Tuition and Fees for 2019-2020

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes state that the Board of Trustees” approval is required for adoption of
student tuition and fees.

BACKGROUND

Last month the Board reviewed the tuition and fees for Labette Community College and
the comparison to other schools. Currently the college charges $102 per credit hour for
in-state tuition and fees. The charge for out-of-state tuition and fees is $127 per credit
hour. A border state rate of $123 per credit hour is charged for residents of Arkansas,
Missouri and Oklahoma. The international students’ rate is $186 per credit hour. .

The college is committed to affordable educational costs and strives to keep costs for
students as low as feasible. In developing a recommendation for the total rate per credit
hour for tuition and fees for 2019-2020, the following factors have been considered:

- LCC’s total in-state student cost per credit hour is below the state average and
slightly below the SEK average. LCC is the third lowest in terms of in-state
tuition. Refer to the exhibit on the next page for a comparison of the colleges.

- Although most colleges have not acted on tuition and fees for 2019-2020,
conversations with other colleges suggests increases will occur.

- Last year tuition and fees were increased a total of $4 ($2 tuition and $2 fee).

- Many institutions charge an additional amount to students based on the location at
which the course it taught. Currently we are charging an additional fee of $10 per
credit hour at the Cherokee Center.

Each year the college should address in the next budget the effects of inflationary
increases in the cost of goods and services as well as the changing mix of revenue sources
available to the college balancing this with what the students can afford and the cost of
attendance at other institutions. For next year a $2 increase in tuition and a $2 increase in
fees, for a total of a $4 increase is recommended in all residency categories.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees review and approve the recommendation for a $2 increase in

tuition and $2 increase in fees, for a total of a $4 increase in all residency categories for
the 2019-2020 school year.
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Agenda Item #: VILA.
Date: March 21. 2019

SUBJECT
Ratification of Faculty Association Master Agreement Unilateral Changes

REASON FOR CONSIDERATION BY THE BOARD
Changes in the Master Agreement require Board of Trustees’ approval

BACKGROUND

The faculty and administration can mutually agree to open negotiations in the middle of a year to
discuss a change to the agreement. Both parties have met to discuss a change to the agreement to
accommodate the differences in school district schedules compared to LCC’s schedule. Statutes

stipulate that the Board of Trustees shall ratify changes agreed upon in the Master Agreement
with the Faculty Association.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the changes to Article V of the Master Agreement effective
for the current school year.

(agnPropCasInsBidSpecs)






LAY i

ARTICLE V
Conditions of Employment

The Master Agreement reflects a working year of not more than 170 days. Professional
Employees will be aware of the next academic schedule by the conclusion of the spring semester.

Classes will satisfy the time-based or competency-based standards of the Kansas Board of
Regents and of LCC accreditation agencies.

A. Each Professional Employee shall perform the duties and services necessary to the
position for which employed, shall file reports required by the Board or President, shall
cooperate with the Administration in the development and execution of the instructional
program, and shall perform such other services as may be mutually agreed upon by the
Administration and the Professional Employee.

B. Each Professional Employee shall endeavor to preserve in good condition and order the
school buildings, grounds; furniture, apparatus, and such other property as may come
under his/her immediate supervision.

C. Each Professional Employee shall attend faculty meetings called by the President or the
Vice President of Academic Affairs unless excused by the Dean. Professional Employees
in the Career Technical Education field teaching in the school district setting are expected
to make adjustments to office hours to participate in department meetings, required
school meetings, advising and individual student conferences when possible to meet both
the LCC and school district calendars under which they are teaching.

D. Full Time Work Load/Faculty Office Hours - A full time workload shall be established
for each Professional Employee and non-teaching Professional Employee for each
semester. This workload for Professional Employee on campus and Professional
Employee in the school district setting shall be determined by the Administration after
consultation with the advice from the Professional Employee and chief academic officer.
Recommendations for a workload will take into consideration the following:

Contact Hours

Number of Preparations

New Course Assignments and Curriculum Development
Number of Students

Night Courses

A S

Courses outside of Parsons (mileage, travel, time, etc.)

1. On campus faculty (Professional Employee)
Full time workload is defined as 30 credit hours per contract year, typically




balanced between the fall and spring semesters.

On campus full time faculty (Professional Employees) are required to schedule a
minimum of 10 hours each week to be available to advisees or other students
seeking help and an additional un-posted five (5) hours on campus for the same

purpose.

Online instructors may post a maximum of three (3) online office hours of the
10-hour requirement in order to serve online students.

2. CTE Professional Employees teaching in a school district setting

Full time workload will have a schedule and workload determined by the class
schedule and district calendar of the district in which they are teaching, with such
schedule subject to the approval of the Vice President of Academic Affairs or
designee.

Full time workload is defined as 35 credit hours per contract year, typically
balanced between the fall and spring semesters.

Professional Employees in the school district setting are required to schedule a
minimum of five (5) office hours each week to be available to advisees or other
students seeking help.

Professional Employees in the school district setting who work a greater number
of days on the district calendar as compared to the LCC Academic Calendar will
be paid prorated per diem for the extra days worked.

For example, if:

College work days 164
School district work days 179
Professional Employee 15 days of pay per diem

Courses within the specified four-semester plan/degree programs of the College catalog
in the concentration requirement and concentration elective areas shall not be prorated in
terms of load or pay.

3/5/19



Agenda Item #: VILB.
Date: March 21. 2019

SUBJECT

Discontinuance of Computer Support Specialist Associate in Applied Science, Comptia A+ Certificate,
and Computer Support Specialist Certificate Programs

REASON FOR CONSIDERATION BY THE BOARD

Consideration is based on Procedure 3.34 including number of current students enrolled, projected
enrollment, demand for our graduates, and cost analysis and effectiveness. Consideration is also based
on the most recent HLC Reaffirmation Review where they stated “The team believes the institution has
the processes in place that should enable it to respond to budget challenges but the Board, President, and
Cabinet need to begin examining programs and services that are marginal to prioritize where future cuts
can be made with the goal of preserving overall quality.”

BACKGROUND

The Vice President of Academic Affairs and Dean of Instruction met with the Program Faculty member,
Jack Burke, on January 22™ to discuss closing the program. On February 4%, Jack agreed that the
program should be closed due to the following factors: There are currently only 2 students enrolled in
the program and taking courses in the concentration. There was no enrollment in the fall 2017 semester.
Projected enrollment is expected to be minimal due to a minimal demand for graduates. The program
was spearheaded by our former CTE Director when she saw an opportunity for us to participate in this

program that had aiready gone through KBOR alignment. Jack agreed to try it, but it wasn’t his idea to
start the program.

There is also a duplication of effort. Six of the Computer Support Specialist concentration requirements

are also concentration electives or requirements in the Computer Science Associate in Science Degree,
which is still being offered.

Our Master Agreement states “Courses within the specified four semester plan/degree of the College
catalog in the concentration requirement and concentration elective areas shall not be prorated in terms of

load and pay.” With only one or two students taking these courses, it becomes a very expensive program
to offer when we need to pay the instructor full pay.

The program will be phased out and the 2 students are expected to complete the program concentration
requirements and electives by spring 2020 at the latest.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the discontinuance of the Computer Support Specialist Program.






Agenda Item: VI.C.
Date: March 21, 2019

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require Board of Trustees’ approval of all expenditures.

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

Approval is recommended.

(C:W/Board07-08agnbills)
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