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EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, April 11, 2019
5:30 PM
Conference Room #1, Student Success Center

Adoption 0of Agenda.........cceecrieveriieneecinecnieneee e (Exhibit 1)
Approval of March 21, 2019, Meeting Minutes ..........ccceeuue.. (Exhibit 2)
Approval of March 26, 2019, Special Meeting Minutes.......... (Exhibit 3)
Reports and/or Board Discussion

A. Faculty Senate Report
B. Student Government Association Report
C. Administrative Reports

i. Comparison of Expenditures to Budget
D. President’s Report

PTK
Old Business (Action, Report, or Discussion)

A. Chiller Bids......ccoveriiiecierieneeiriiciectenesceceessecnesecsnnanas (Agenda Item VLA.)

New Business (Action, Report, or Discussion)

A. English Program ReVIEW ......c.cccvverenrereceneeneresennenss (Agenda Item VIL.A))
(Exhibit 4)

B. Computer Science Program Review ..........ccccevecreenenne (Agenda Item VILB.)
(Exhibit 5)

C. Professional Staff Employment Letter....................... (Agenda Item VIL.C.)
(Exhibit 6)

D. Faculty Retirtement.........occeceerererernreerrenrereneessiesanns (Agenda Item VILD.)

E. Policy ReVIEW ....c.ocecerriirirrieeiiinnneessesessnseresesessssesenns (Agenda Item VILE.)
(Exhibit 7)

F. Approval of Bills......cccccvveeeiiirecrineccnesreesceniesenesenns (Agenda Item VILF.)
(Exhibit 8)

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment. This
structure has been designed to provide the public with an opportunity to comment on any
topic. The Chair of the Board explains the Board’s approach to the public comment with the
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following statement: “At this time we invite anyone in the audience to speak to the Board
about any item or concern that pertains to the college. By policy, at this time the Board
will not take any action on any item or concern, but we will be happy to take it under
advisement for possible future action.” The Board also retains the right to set time limits
on public comment.

In the event that a large number of citizens are present and wish to speak in favor or in
opposition to an issue before the Board, the Board reserves the right to poll the number of
citizens in favor of and in opposition to the issue at hand as well as to limit the number of
spokespersons representing opposing viewpoints. The Board also retains the right to set time
limits as deemed appropriate.

IX. Executive Session for the purpose of discussing employer-employee negotiations.
I move we recess into executive session at (time)for

minutes for the purpose of discussing employer-
employee negotiations.

The Board will return to open meeting at in this
room.

The executive session is required to protect the public interest in negotiating a fair and . .
equitable contract.

X. Next Regular Board Meeting: Thursday, May 2, 2019, 5:30 p.m., Conference Room, and
Tentative Agenda Items

XI. Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
March 21, 2019

The Board of Trustees met at 5:30 p.m. on Thursday, March 21, 2019 in the Conference Room, Student Success
Center Building.

Members Present
Mr. Montie Taylor
Mr. Rod Landrum
Mr. Carl Hoskins
Mr. Pat McReynolds
Mr. David Winchell

Members Absent
Mr. Mike Howerter

Others Present
Dr. Mark Watkins
Leanna Doherty
Janice Every
Tammy Fuentez
Kathy Johnston
Joe Burke Josie Smi e;}
Robert Armstrong Stephanie B \
Stephanie Bush Chandler Grave:
Mallorie Keltz Cathy Kibler
Newton Grady Abbie Ford
Kevin Doherty

Chair McReynolds asked for correctlonswb

dditions to the February 14, 2019 regular meeting minutes. Mr. Landrum
moved to approve the minutes as presented. V

“Winchell seconded and motion carried 5-0.

Reports and/or Board Discussion
Faculty Senate Report

Jack Burke-Faculty appreciated working with the Board.

SGA Report
Conner O’Hara gave a brief update of upcoming events.

Administrative Report

Budget Process and Budget Assumptions for 2019-2020

Vice-President Doherty reviewed the 2019-2020 budget assumptions with the Board. The revenue issues she addressed
included dwindling state dollars, possible increase in tuition and fees, and property values. The expenditure issues were
health insurance increase and general price increases in paper, supplies, and utilities were discussed.

Comparison of expenditures to the budget — Leanna Doherty had placed the February financial report at the table. At the
end of February we were 67% through the year. The general fund was 63% expended and the technical
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education/vocational fund was 59% expended. She invited questions from the Trustees and welcomed phone calls at a
later date.

Facilities Update

Kevin Doherty was in attendance to give an update. He informed the Trustees about the problems with the chiller. The
board would like to hold a special meeting to approve bid specs and go out for bids on a new chiller. Inside demolition
will start next week at the old Factory Connection building.

Jason Sharp gave an update on the Workforce Training Center. Classes will start being held in the new facility on
Monday, March 25%.

President’s Report
Dr. Watkins gave a short report.

PTK E
Tammy Fuentez introduced the students and announced the awards PTK rece?%gd from
group attended in Wichita.

onal Convention the

PBL £
Cathy Kibler introduced the students and announced the awards PBL received from the State Leader Conference the
group attended at Butler Community College. o

Old Business (ACTION, INFORMATION ORTﬂSCUSSION ITEMS)
Tuition and Fees for 2019-2020 ‘3?

After a short discussion, Mr. Taylor moved to appro l%ema,se in fees in all residency categories for the 2019-
2020 school year. Mr. Winchell seconded and motion i;@gned
i(“\
N

Master Agreement Unilateral Change -
Mr. Landrum moved to approve the changes to Article V of Master Agreement effective for the current school year.
Mr. Winchell seconded and motion carried 5-0. The Board appxgmated the faculty working with them to make these
changes. g,

Discontinuance of, gmpgter Support Specialist Program
i “ehe discontinuance of the Computer Support Specialist Program. Mr. Landrum seconded

Mr. Landrum moved to approve the administration to begin the search for a replacement of the CTE Recruiter. Mr.
Winchell seconded and motion carried 5-0.

Faculty Contract Ratification
Mr. Winchell moved to approve the following faculty contracts:

e Travis Brumback, Welding Instructor, at a salary of M36, Step 17, plus per diem for 12.5 more days (Parsons
High School) $313.24 or a total of $57,166, to begin on August 12, 2019.
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* Keith Geren, Welding Instructor, at a salary of Qualified Vocational column, step 2, plus an additional 15
working days (Labette County High School) for a total amount of $39,076, to begin on August 12, 2019.

Mr. Landrum seconded and motion carried 5-0.

New Faculty Position

Mr. Hoskins moved to approve a new faculty position for Biology and authorize the start of a search for this position.
Mr. Landrum seconded and motion carried 5-0.

Public Comment
Joe Burke wanted to thank the Trustees for the flowers that were sent for his mother’s funeral service.

Mr. Taylor referred to Ingram’s magazine and an article regarding the top nursing programs in the state and LCC was
not listed.

Mr. Landrum is excited for the Auction for Scholarships to be heldion Saturday, March 30, 2019 at the VFW. The
theme is the Roaring 20s.

before them. He also announced that the softball team won both of their games t 3

Executive Session
Executive Session for the purpose ofdiscussing employer-employee negotiations.

into execugiﬁéﬁsessmn at 7:10pm (time)for __ 5 minutes for
er-emplogse negotiations.

The Board will return to open megt

at, 15pm in this room. Inviting in Dr. Mark Watkins,

Janice Every, Leanna Doherty, and’ '{‘z) geconded and motion carried 5-0.
N
The executive session is required to prote \%ﬁ public interest in negotiating a fair and equitable contract.
@gé::a P

The Board reconvened at 7:15pm taking no acfkggs
&
Next Board Meeting: Date, Place, Time, and Tentative Agenda Items

Chair McReynolds reminded everyone of the next regular meeting of the Board of Trustees scheduled for April 11,
2019 at 5:30 p.m., Conference Room, Student Success Center Building.

Adjournment
Mr. Winchell moved to adjourn the meeting at 7:16pm. Mr. Landrum seconded and motion carried 5-0.

Megan Fugate, Clerk of the Board
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LABETTE COMMUNITY COLLEGE
Board of Trustees Special Meeting Minutes
Tuesday, March 26, 2019
12:00 p.m.

The Board of Trustees met at 12:00 p.m. on Tuesday, March 26, 2019 in the Conference Room
of the Student Success Center Building.

Members Present

Mr. Carl Hoskins Mr. David Winchell
Mr. Pat McReynolds Mr. Montie Taylor
Mr. Mike Howerter Mr. Rod Landrum
Others Present o

Dr. Mark Watkins evin ﬁbherty
Leanna Doherty

Bethany Kendrick G

Megan Fugate recorded the minutes.
Chair McReynolds called the meeting to order at 12:00p.m.

Adoption of Agenda (ACTION ITEM)
Chair McReynolds asked for_changes or addltlons to the printed agenda Mr. Winchell moved to

Faculty Senate Repgitss!
None k

None

New Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
= = -
Chiller Bid Specs

Mr. Hoskins moved to approve the bid specs as presented and the list of bidders, adding on CDL.
Mr. Howerter seconded and motion carried 6-0.

Reports and/or Board Discussion
Faculty Senate Report
None

Public Comment
Mr. Howerter wanted to see about leaving the door open during board meetings. It was discussed
that sometimes there are students in the Student Success Center so the door is kept closed to not

disturb the students. The College will put a sign up that others are welcome to come in to the
meeting if the door is shut.
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Mr. Howerter asked where the bids are opened. Vice-President Doherty informed the Board that
bids will be opened in the lobby of the Business Office.

Mr. Landrum invited the other Trustees to meet at the Foundation Office at 8am on Friday morning,
if available, to help move items to the VFW for the auction.

Mr. McReynolds inquired about the welding students and Kevin informed the Trustees that the
welding classes started in the Workforce Training Center on Monday evening.

Next Board Meeting: Date, Place, Time, and Tentative Agenda Items
Chair McReynolds reminded everyone of the next regular meeting of the Board of Trustees

scheduled for Thursday, April 11, 2019 at 5:30 p.m., Conference Room, Student Success Center
Building.

Adjournment & TN
Mr. Howerter moved to adjourn the meeting at 12:21pm. Mr. Lapdrum seconded and motion carried
6-0. 2 %

Y

Megan Fugate, Clerk of the Board




Agenda Item #: VL.A.
Date: April 11. 2019

SUBJECT
Chiller Replacement Bids

REASON FOR CONSIDERATION BY THE BOARD

College policy states that the Board of Trustees” approval is normally required for items costing
in excess of $19,999.

BACKGROUND

At the March board meeting, replacing the chiller was discussed. Submitted bids were opened on
Tuesday, April 9™ at 10am in the lobby of the Business Office.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the bid recommended by administration for the replacement
chiller.

{agnPropCasInsBidSpecs)






Agenda Item #:VILA.
Date: April 11.2019

SUBJECT
Program Review: English

REASON FOR CONSIDERATION BY THE BOARD

Part of the Board’s responsibility is to maintain oversight on the quality of the academic and

administrative programs and services. This has been an on-going feature of our regular Board
meetings.

BACKGROUND

The purpose of program review is to assess the quality of our academic offerings as well as to
assess program strengths and weaknesses. The program review report format will more
accurately reflect the mission of the college, to “provide quality learning opportunities in a
supportive environment,” at a reduced cost, thus increasing our efficiency.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the Program Review: English as presented.

(O/Word/Board2006-07:agnProgReview)
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Executive Summary
(Include the major changes from previous program review.)

The purpose of a five year Program Review is to evaluate the viability and quality of a
particular program and institute a process to improve services to our students and

supporting constituency. The previous program review committee recommended
strengthening the English program.

Program Review committee members included the lead faculty as well as other faculty,
staff, and the Dean of Instruction. Program data were collected and analyzed for program
relevance, quality, and effectiveness.

e The committee reviewed progress from the last Program Review.

e Developmental courses have been combined into levels of reading and writing
combined. Students take a combined reading and writing course at one of two
levels. This allows for less time for students in developmental courses before they
can take the required courses. Without the opportunity to take these ‘
developmental courses, students are unable to enroll in other classes. The
Developmental Reading and Writing Program is moving gradually to the
Accelerated Learning Program (ALP) beginning Fall 2018. This will allow many
students to complete the English sequence in a more timely manner.

e LCC faculty members participate in the annual Core Outcomes meetings. _

e The full-time English Specialist to provide one-on-one instruction did not occur.

The committee identified program strengths which include:
o well-qualified English faculty staff who participate in professional development
opportunities;
s English courses transfer seamlessly to other Kansas Board of Regents institutions;
Jack and Ruth Gribben English Lecture Series; and
e English courses are located in high schools (concurrent) in our service area and
... flexible.class offerings in.and.out of our service.area.
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ACADEMIC PROGRAM/DISCIPLINE REVIEW
Labette Community College

Introduction to Program

The LCC English Department seeks to provide quality learning opportunities to LCC
students by providing qualified instructors with sufficient degrees or graduate hours in
the discipline to teach courses within the program. The faculty members in the program
seek diverse methods of instruction (online courses, incorporating computer technology,
projects, discussion, etc.) to better prepare LCC students for transfer to colleges,
universities, or to the workplace.

The department offers courses for general education degree requirements at LCC
(Reading and Writing Essentials, Pre-College Reading and Writing, English
Composition I, English Composition II, Creative Writing, General Literature, Western
Literature, Literature I: Poetry and Drama, Literature II: Prose and Fiction, Science
Fiction, The Novel, Film Appreciation, and Explorations in Literature), courses for '
general education electives, terminal courses for degree programs at LCC, and courses
for transfer to university bachelor’s degree programs in various disciplines. In fall 2018,
the English department began offering Accelerated Learning, a developmental English
reading and writing class co-requisite with English Composition I. Also in fall 2018,
Western Literature was dropped and World Literature added to the curriculum. All the
literature courses meet the humanities requirement for LCC degrees and appear as patt of

the course requirements for English Associate of Arts and Secondary Education English -
Associate of Science degrees.

The English department delivers courses both on ground and online. The department uses
a variety of delivery formats, including lecture, collaborative learning, peer review
workshops, active learning activities, individualized student conferences, and group !
learning. Additionally, computer software packages, PowerPoint presentations, videos,
Elmo, RedZone Course Management System, and other technologies are used in the

- delivery of course materials to-students.-F or-example, English courses are-schedulediin s e s

computer labs when possible.

Curriculum and outcomes for LCC English courses are maintained and developed in -
consultation with other colleges and universities in the Kansas Core Outcomes Project.

The programs participate and use the outcomes assessment process at LCC for review
and development of curriculum in English courses.

A. Program Relation to College Mission, Core Values, and Strategic Plan

How do the goals and measurable objectives for the program/discipline help the
college meet its mission, core values, and strategic plan?



Vision: The English department strives for excellence in its program by reviewing
department-wide outcome reports/plans, by pursuing continual professional development,
and by hosting a nationally renowned English lecture series.

Mission: The goals and objectives of the English Department support the college

Mission Statement by

e Providing a regularly reviewed curriculum to insure quality learning opportunities

e Providing a supportive environment through limited class size, regular student-
instructor conferences, and prompt and thorough feedback on writing drafis

e Providing information technology skills, research skills, and communication skills
necessary for success in a changing world

Core Values:

Stident Leainineg: The English department offets a variety of course delivery methods,
provides timely feedback through RedZone, meets one-on-one with students regularly
and as needed, offers a variety of teaching styles in response to the variety of student
learning styles, and provides foundational life skills of effective writing, critical reading,
and critical thinking (Program Outcomes 1, 3, and 4).

Ed nf ally.C  World: English department course curricular
matenals reﬂect dwersny of culture race, and gender. The department has offered
international studies trips open to the entire local community. The department offers an
annual English lecture workshop that hosts a nationally-known composition expert and
invites English teachers from the four-state area. Members participate in community
organizations and activities such as community music events, and the local hot air
balloon club. The department engages with various local religious organizations.

Canhﬁn@us.} nipfovement: The English department participates in

® strategic planning with annual updates to the five-year plans

e program reviews every five years

e outcomes assessment individually and as a department multiple times each semester

- e professional development through graduate coursework,.professional memberships,- i e

and attendance at regional and national conferences

 dnd Transparéney: The department teaches and monitors academic honesty
When mstances of plagiarism and cheating are observed, appropriate reporting is -
completed.

Bustainability of the Institution: The English department provides a mentoring program
for new adjunct faculty to ensure ongoing consistency with curriculum and instruction.
The department adheres to KBOR Core Outcomes guidelines to ensure transferabahty of
Gen Ed courses.. Department membets do informal recruiting through contacts in the...

community and by distribution of LCC marketing materials.




. work evenings and weekends to produce something acceptable for an editor or client.
Self-employed or freelance writers and authors may face the pressures of juggling

B. Program Recognition/Accreditation

As a department of Labette Community College, the English Department is accredited by
the Higher Learning Commission.

C. Programy/Discipline Demand/Need

Editors, Writers and Authors*

In the United States, editors held about 127,400 jobs in 2016. Most editors work in
offices; however, the number of editors working from home is growing. More than half
of all editors work in the publishing industry. Types of editors include copy editors,
publication assistants, executive editors, assistant editors, and managing editors. Writers
and anthors held about 131,200 jobs. Writers and authors develop written content for
various types of media, including advertisements; books; magazines; movie, play, and
television scripts; and blogs. Types of writers include copywriters, biographers,
bloggers, novelists, speechwriters, playwrights, and screenwriters. The industries that
employ the most writers and authors include the information sector; professional,
scientific, and technical services; arts, entertainment, and recreation; educational services;
and religious, grant making, and civil organizations.

Jobs are somewhat concentrated in major media and entertainment markets—Los
Angeles, New York, and Washington, DC—but improved communications and Internet
capabilities allow writers and authors to work from almost anywhere. Some writers and
authors prefer to work outside these cities and travel regularly to meet with publishers
and clients and to perform research or conduct in-person interviews. ‘

About one in four writets and authors worked part time in 2016. Some writers keep
regular office hours, although many writers set their own hours, Others may need to

multiple projects or continually looking for new work.

Teéching (Elementary, Middle School, Secondary, and Post-Secondary)*

Preschool, kindergarten, elementary school, middle school, and secondary school
teachers, except special education, held about 3.6 million jobs in 2016.. Of the teachers in
those jobs, about 1.5 million are kindergarten and elementary school teachers, 1,018. 700
are secondary school teachers, 630,300 are middle school teachers, and 478,500 are
preschool teachers, The vast majority work in elementary and secondary schools.
Preschool teachers, except special education, are most often employed in child daycare
services (57 percent), public and private educational services (17 percent), and religious

organizations (18 percent). Employment of teachers is geographically distributed much
the same as the population.



Postsecondary teachers held about 1.3 million jobs in 2016. Nearly 80 percent were
employed in 4-year colleges, universities, and professional schools. Eighteen percent
worked in 2-year community colleges. Other postsecondary teachers are employed by
technical and trade schools, business schools, computer and management training
facilities, and hospitals. Some career and technical education teachers work for state and
local governments and job training facilities. Two of several specialties showing
postsecondary teaching jobs having 20,000 or more jobs in 2012 are English language
and literature teachers (84,600) and education teachers (74, 500).

* Bureau of Labor Statistics, U.S. Depariment of Labor, Occupational Qutlook Handbook 2018 Edition,

Editors, on the Internet at-ittp:Hamvew;hls. gov/oolimedi eommunication/editors. hiw: (visited February

27, 2019); Wrztels and Authors, on the Internet at  bitp:wwwhlsgovioohimredia-gnd:
: i (Rl (ws:tcd F ebruary 21 201 9) Preschool Teachers, on the Intemet

20] 9) Kmdergarten and Elememary School Teacher.s on the Internet at _
s hlx oitfeducation-iraining-unddibraryfindergarten-gnibelementa
(v:stted Februaty 24, 2019) Mtddle School Teaehers on the Internet at hitpiwvew: logileducation:
2t s D (wsrted Febmcgy 21, 2019) ngh School Teachers, on

the Infernet ath&ﬁm&gﬂ"' gudrai d:tibraryihic
February 21, 2019) Postsecondat} Teachers, on the Inz‘ernet at bitpd! oo
ain Ihosisecondary-teadhers it (visited February 21, 20]9)

D. Summary Statement of Faculty Qualification

Current Full-Time Tacalty:

Elizabeth. Walker Stoneberger: Master of Arts in English with emphasis in Creativet. |
Writing

Randee Baty: Master of Arts in English with emphasis in Literature

Kenneth Elfiott, Doctor of Philosophy in Humanities--Studies in Literature

- Rl Téd:?aeﬁlt{i‘.“ e e e e e e et e

Mary A. Colson: Master of Arts in English (retired August 2016)
Melvetta Sevart: Master of Science in Comm. College Teaching (retired October 2016)
Deborah Newby: Master of Arts in English, ABD (retired May 2018)

'E. Faculty Recognition

a. Creative Works Distinguished Thesis Award from PSU
b. Pushcart Prize Nomination

F. How Does the Discipline Use Professional Development?

a. Faculty attend relevant conferences to discover new trends, and to network
with other faculties.



b. Faculty hosts the Gribben Lecture Series each year, providing professional
development for themselves as well as others teaching writing.

¢. Faculty subscribe to Professional Organizations and Publications.

d. Faculty use professional development funds to purchase personal computers
to aid in off-campus online teaching.

G. Student Enroliment

1. Number of students admitted to the program/declared majors and
program completers and transfet/licensure rates.

- Associate of Arts i Declared | Completers |
.| Major | L
70132014 |~ Englsh | & | O
2014-2015 English 6 1
T2016-2016 | English B 0

2. What recruiting and retention strategies are used by the
program/discipline?

The English department uses the following recruiting and retention strategies.

Follow up on referrals from advisors.

Speak with and encourage all students interested in majoring in
English.

Talk about the English department in the community.
Follow English majors closely and keep them on track for graduation.

for academic and non-academic issues.

3a. Total number of students by course per year.
3b. Mean class size of courses per year.

| yr_cde course crs_title ) T students '_s'ec't'i"c;n's;_tau}ghf | avg51ze credhrs
12013 | ENGL Reading Essentials | 14 3 14 fez
2013 | ENGL College Reading |43 |7 16 - f129
094 '_
| 2013 | ENGL Writing Essentials | 62 |10 6  |186
1095 .. .| . | :

--o-se-the Barly-Alert systemrwhen students-seenr toneed-intervention =~
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course

crs title

| students

sections_taught

avgsize |

credhrs }

2013

ENGL
096,

Pre-Composition

99

12

18

297 =

2013

ENGL
101

English Compositioh T

36”

“1smme

1620

2013

ENGL
102

English Composition 11

367

28

13

101

| 2013

ENGL
200

Creative Writing

9

; .

27

2013

ENGL
206

General Literature

94

1282

2013

208

ENGL

World Literature

15

2013

ENGL
212

Literature I: Poetry
and Drama

2013

'ENGL
213

Literature II: Prose
and Fiction ... .

12013

ENGL

1215

Science Fiction

2013

219

ENGL

'Film Appreciation

2013

TENGL
| 222

Explorations in
Literature

yr _cde .

course

crsditle

students

| 2014

ENGL
1093 |

Reading Essentials

8

sections_taught _

3 -

{2014

ENGL

1094

College Reading.

138

6

2014

ENGL
095

Writing Essentials

53

096

~-ENGL-:

.4 Pre-Compesition——infuZ 2o

- L0t b e

| 2014

| ENGL
101

English Composition I

“fa31

32

13

12014

ENGL
102

English Composition Il

327

27

12

12014

ENGL

200 |

Creative Writing

(11

11

IO

ENGL
L1206

"General Literature”

103

12 RS K309 = T

2014

| ENGL
217 .

THE NOVEL

1z

(2014

ENGL

1219

Film A.pp.rec'i‘ati‘dn

19

= B

10
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| course

crs_title

students | sections_taught

avgsize

2015

ENGL

| 093

.Reading Esééntialé

19

6

3

57

2015

ENGL

{ 094

Cdllege Reading

| 46

8

5

138

2015

ENGL
095

Writing Essentials

66

18

1198

2015

ENGL
096

Pre-Composition

i

9

1252

1 2015

| ENGL
| 101

English Composition ]

435

ETR

T3

T

(2015

ENGL
| 102

English Composition I

334

21

11002

2015

ENGL

1200

| Creative Writing

4

2015

1 ENGL

206

General Literature

96

-

yr_ cde

| 'course |

“students |

sections_taught |

| ENGL
1.093 .

3

12016

ENGL

1094

“College Reading

A

12016

| ENGL
1.095

Writing Essentials

[2016

ENGL
096

Pre-Composition

74

19

¥

2016

ENGL

1101

English Compovsiﬁo‘nh i

37

TiT

T35 |

2016

ENGL

1102

{ English Composition II

273

22

TR —

819

(20167

ENGL__| Creative Writing.. . |

1snn

2016

| ENGL

206

General Literature

98

10

2016

| ENGL
1215

| Science Fiction

15 e

| yrcde

| course

“crs_title

) _' “students

Sections_taught

12017

TENGL
| 097

Reading & Writing
Essentials

136

e

. avgsize

12017

TENGL

699

Pre-College Reading &
Writing

117

SETE

12017

"ENGL

101

English CompositionT ~

499

39

112




.yr_cde

‘course

crs.titde

students

| sections_taught

“avgsize |

Credhrs

2017

ENGL
1102

'English Composition IT

282

T

2017

ENGL
200

- Creative Writing

13

1

"}13._

139

2017

ENGL
206

General Litera’ﬁure

89

10

2017

ENGL
208

World Literature

2017

ENGL
212

Literature I: Poetry and
Drama

;12”.

2017

ENGL
213

Literature 1I: Prose and
Fiction

2017

ENGL
215

Science Fiction

15

' yr_cde

course

“crs_title

| students

sections_taught

_avsize |

credhrs |

2018

ENGL
097

Reading & Writing
Essentials

18

3

2

24

12018

"ENGL
099

Pre-College Reading &
Writing

1103

13

7

2018

ENGL
101

English Composition [

509

37

13

1527

| 2018

"ENGL
1102

 English Composition II

1313

19

16

939

2018

ENGL
200

- Creative Writing -

12

2018 .

ENGL
.206

General Literature | 78

2018

ENGL
212

Literature I: Poetry and
Drama

ENGL
213

Literature 1I: Prose and
Fiction

2018

ENGL
219

Film Appreciation

27

13

. ot

4. Total number of program students sorted by main campus,

concurrent (location), online, and Cherokee per year.

'yr_cde

{ loc_cde |

students

sections_taught

s |

12014

ALTA

82

15

246

2014

BAXT

37

12

111

2014

CHET

15

45

2014

| CKCAM

170

|24

| 510

12




[yr_cde

locﬂéde

| students

_sections_taught

“credhrs

12014

 COLU

3

.63

2014

GALE

133

2014

MAIN

422

1266

2014

ONLIN

191

573

|1 2014

OSWE |

75

| 225

2014

PARS

23

69

12014

RIVE

19

|57

yrcde

loc_cde

“students |

credhrs

1,2015

ALTA

82 .

1246 |

2015

BAXT.

26

78

1 2015

| CKCAM

174

522

12015

TGALE™

PR

6

12015 |

MAIN

465

[1395 |

12015

ONLIN

214

1642

OSWE

37

2015

| PARS

22

66

2015

RIVE

42

| 126

yr.cde

loc.cde

students

credhrs |

2016

ALTA

44

|4

1132

2016

{ ARRG

2.

69

2016 _

“BAXT

21

2

| 63

2016

CKCAM

153

459

2016

COLU .

21

) 2016

TMAIN |

L

2016

ONLIN

261 |

2016

OSWE |

45

135

2016

PARS

16

72016

RIVE

35

yrcde |

 loc.cde

st_udents

. sections_taught

credhrs

2017

ALTA

73

& 6 -

219

2017

| ARRG

13

9

2017

BAXT

42

4

2017

CKCAM.

42__

15

426

2017

MAIN

446

38

[1338

2017

ONLIN

229

15

687

783
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yr_cde ‘locﬁcd.e students | sectiohé,taught _cre-d'h_x;s';

2017 | OSWE |40 4 120
2017 | PARS |30 2 90
2017 |RIVE |46 4 138

Tyrecde |[loc_cde | students | sections_taught | credhrs

12018 |ALTA |85 6 255
2018 [ BAXT |6 2 18
2018 CKCAM | 161 17 483
2018 | MAIN | 444 36 1332
2018 | ONLIN | 263 17 789
‘2018 | OSWE |23 4 69
2018 | PARS |22 2 66
2018 | RIVE  [49 4 147

5. Number of courses and percentage of courses taught by full-time
and adjunct instructors in the discipline. (Five year total)

| Year Number of Courses | Percentage Taughtby | Percentage Taught'
_ Offered Full Time Faculty . by Adjuncts |
T 5% T TS T |
[2015 92 51% I 4% |
o = B s

2018 W | e | ek |

H. Program Assessment
What are the Program Outcomes Results?

Program data is based on course outcomes results. Refer to Appendix A for
program courses.

Program Outcomes are the major learning areas within the discipline in which students
demonstrate mastery. These Outcomes are linked to LCC’s mission, “...to provide
quality learning opportunities in a supportive environment for success in a changing
world.” They are comprised of Course Outcomes selected from concentration (student
major) courses. Program Qutcomes are used to manage student expectations, demonstrate
content relevance to students, and identify program strengths and weaknesses through
course outcomes’ assessments. Program Qutcomes are interconnected with Course
Outcomes in the form of a matrix (Table 1).
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Program Outcomes:

1. Demonstrate effective writing skills.
2. Understand and apply the specific vocabulary of literature.
3. Apply critical thinking skills to explore and understand the layers and ambiguity

of meaning in written texts.
4. Demonstrate effective critical reading skills.
5. Incorporate the world of the author, the wotld of the text, and the student’s own

world and experiences to produce meaning.

I. Learning Resources

Are the learning resources adequate for the program/discipline teaching
needs? Please provide comments.

Are the following instructional support services adequate for the program/discipline
needs?

Yes
Information Technology

The computer service department adequately supports the needs of the program. In
almost all cases, support work is completed quickly, and computer service staff is
sensitive 1o the schedules and the individual needs of instructors in the department. Most

importantly, the staff is always willing to answer questions and help with individual
computer problems.

Because faculty do not have the authorization to update software on their office

computers, there is typically a lag time between when the notification update is received
and when IT can accomplish the task.

The library adequately supports the needs of the program. In fact, the library staff works
with members of the department to coordinate instructional opportunities for students
when possible. For example, the library maintains (on reserve) copies of textbooks,
videos, and other instructor maierials. Additionally, upon request, a member of the

library staff provides instruction to classes on library facility and library database use,
both on campus and off.

Student Success Center
Two ways the Center provides support are make-up testing and English tutoring.
Instructional Media Center

The Instructional Media Center adequately supports the needs of the program. The Center-
provides computer tips and professional development workshops. Professors are able to
schedule technical support for special occasions such as the Gribben Lecture series.

15
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Print Shop

The Print Shop supports the needs of the program. The Print Shop staff meets printing
deadlines, offers extra support in critical times, and creates a positive working
environment that supports the work of the department. Print Shop staff go out of their
way to fulfill departmental requests.

Facilities Department

The physical facilities at Labette Community College are generally adequate for the.
needs of the program. The Facilities Department adequately supports the needs of the
program. In most cases, individual requests and departmental requests are handled
professionally and in a timely mannet.

Bookstore

In most cases, requests are handled professionally and in a timely manner.

J. Partnerships

To what extent has the program/discipline developed external
partnerships?

The English Department partners with the Foundation to present the Gribben Lecture
Series every fall.

16



Review of Previous Action Plan

Weakness/Opportunities/Challenges (2013): Combined developmental courses (two
levels in one section/one instructor) reducing instructional effectiveness.

Action: Eliminate scheduling that combines two levels of developmental courses into a
single section until a combined textbook, course, and curriculum can be developed.

Completed..

Weakness/Opportunities/Challenges (2013): Lack of full-time English Specialist
position.

Action: Reinstate qualified English specialist tutor to support writing instruction across

the curriculum. Possible solutions include reconfiguring a current position or hiring an
adjunct for tutor hours.

This challenge continues unresolved.

Weakness/Opportunities/Challenges (2013): Limited library access hampers
instruction of modern research techniques (Comp II research writing).

Action: Expanded access on Fridays for student and instructor use of library services
when funds become available.

Completed.

Although the library is open only until noon on Friday, students may get a keycard for
access to the library until 11:00 PM. In effect, students have access to the library from
6:00 AM until 11:00 PM weekdays when school is in session.

.. Weakness/Opportunities/Challenges (2013):.. Technological disadvantage forstudent - = cemn

composition/ writing compared to other nearby institutions.

Action: Reconfigure the computer classrooms in M305 and/or M308 for increased use by
English department.

Completed.
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SUMMARY REPORT: Strengths, Weaknesses, Opportunities,
Challenges

ACADEMIC PROGRAM REVIEW

Date: March 2019

Academic Program/Discipline: English
REVIEW COMMITTEE IDENTIFIED STRENGTHS

The three full-time English instructors represent a combined total of 83 years of teaching
experience. In addition, members have taken 78 graduate course hours. Department
members model learning through their own lifetime learning pursuits.

Because the English department is made up of faculty who have a proven dedicationto -

professional development, it has been able to sustain a partnership with the Foundation,
thus providing continuity for the thirty-five years of the Jack and Ruth Gribben English
Lecture Series.

The department responds to the needs of the students and the administration by adjusting -

course schedules and delivery methods in order to quickly respond to the ever-changmg
needs of our student population.

Department members are deeply involved in college and community activities and have
actively pursued professional development opportunities as well as participated in
national, state, and regional professional conferences.

‘ Department members hold weekly meetings to achleve departmental goals

Textbook review

Curriculum updates
Institutional reports

Semester course schedules
Gribben English Lecture Series
Adjunct support

Committee reports and feedback
Requests from administration
Student issues and concerns

ooo.oocood

The English department has assumed responsibility for and coordination of the
developmental reading program.

18
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SUMMARY REPORT
ACADEMIC PROGRAM REVIEW

Date: March 2019

Academic Program/Discipline: English

REVIEW COMMITTEE IDENTIFIED
| WEAKNESSES/OPPORTUNITIES/CHALLENGES

Developmental Courses were combined to provide reading and writing together in one
course. These courses are Reading and Writing Essentials, and Pre-College Reading and
Writing. This was the current trend among Kansas Community Colleges, which offer
developmental courses. In the future, we will move to the Accelerated Learning model
(ALP) which requires students to take Accelerated Learning paired with English
Composition I, taught by the same instructor. This will allow us to combine the other
developmental students into one level, Pre-College Reading and Writing, with the lowest
readers being referred to Adult Education for remediation.

All students from across the curriculum and particularly those in English courses need a
credentialed English Specialist in the Student Success Center. Writing is a skill that
requires much guided practice over time. Many students arrive without adequate

preparation for the rigor of college level writing and need additional support outside, the
classroom.

The English Department at LCC is technologically disadvantaged compared to other
nearby institutions because of the lack of dedicated English computer classrooms.
Experience has shown that the best writing instruction occurs as students write, and
writing is a recursive process. Students should be on computers in the classroom so that
the instructor can comment on progress--including progress on paper formatting--as it

. happens, and not after the. fact, Additionally there should be face:to-face communication. -

to help ensure that the student understands what is expected. " Thelack of sufficient
English computer classrooms prevents the LCC English department from competing
pedagogically at the cutting edge of composition instruction.
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Program Action Plan
Date: March 2019

An Action Plan addressing weaknesses, opportunities, and challenges found during the
Program Review process was developed by the full-time faculty in the program and the
Program Director, if appropriate, and the Dean of Instruction. The Action Plans goals
will be included in the program Operational Plans for the upcoming years as a part of the
Strategic Planning process. The associated Core Value and Outcome should be included
for Operational Plan reference, such as 1A for Core Value 1 and Outcome A. The person
or persons responsible will determine the necessary actions to complete the suggestions
needed in the Weaknesses/Opportunities/Challenges for the specific areas that are being
reviewed.

Weakness!ﬂpportumtia S
-Challen:

. Developmental Reading Slahstics have shown  Noadditional ~ FY20 Administration

and Writing Sections: were - thatthe. tradmonal -funding-needed. o i 'and English
‘combined into 2 courses, - developmental courses $4 i , M < 'department
rather than 4. These.are - © do.not produce the - ) L

Reading and Writing “desired resiilts for most,

Essentials and Pre'Collége ' -students. Moving o the -

Reading and Writing. -~ ALP modelwill achieve

These will eventually be = the student's goalsin a -
shifted to the Accelerated. - timely manner. -~
learning program,and "

dropping the Reading and :

Writing Essentials course . . .

by Fali-2019.

 disadvantage for student.
 composition/. wriing
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Appendix A: List of Courses

Reading and Writing Essentials (last offered Fall 2018)
Pre-College Reading and Writing
Accelerated Learning

English Composition 1

English Composition II

Creative Writing

General Literature

Intro to Western Literature (World Literature)
Literature 1 (last offered Fall 2018)

Literature I (last offered Spring 2019)
Science Fiction

Film Appreciation

Theatre Appreciation
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Appendix B: Faculty in Program Qualifications

Full'-fime Faculty

Degree Location | Courses
Elizabeth Walker Stonebel ger Master of Arts varies varies
‘Ken Elliott | Doctor of Philosophy | varies varies .
[ Randee Baty Master of Arts | varies varies
| Adjunct Faculty Degree Location - Courses
| Miean Wren Masters CKCAM ENGL 097
Megan Fugate ‘Bachelor | Main |.ENGL 099 _
| Detrea Rose 'Masters Main & CKCAM [ ENGL 099 '_
| Mary A. Colson ‘Masters | Online “LENGL 101, 206,219
Jiahong Wang Masters Online- ENGL 101 N
Jenifer Katzer Masters CKCAM ENGL101&102 .
Melissa Fosnight Masters CKCAM ENGL 101
Richard Storey | Masters CKCAM . ENGL 102
| Leslie Bowman Masters ‘Online & Baxter Springs | ENGL 101 & ENGL 206
: , | High School =~ 1. e
{ Catherine Campbell | Masters | Oswego High School 'ENGL 206
Casey Mayfield " | Masters | Riverton HighSchool | ENGL206 ~ ~~
SallyClay Masters . Parsons High School | ENGL 101
Kylie Booth :Credentialing | Labette County ngh ENGL 101 & 102
.o | Plan 1.School, . e e
| Kathryn Pfeifer Masters Online ~—~ ENGL102
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Agenda Item #:VILB.
Date: April 11, 2019

SUBJECT
Program Review: Computer Science

REASON FOR CONSIDERATION BY THE BOARD

Part of the Board’s responsibility is to maintain oversight on the quality of the academic and

administrative programs and services. This has been an on-going feature of our regular Board
meetings.

BACKGROUND

The purpose of program review is to assess the quality of our academic offerings as well as to
assess program strengths and weaknesses. The program review report format will more
accurately reflect the mission of the college, to “provide quality learning opportunities in a
supportive environment,” at a reduced cost, thus increasing our efficiency.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the Program Review: Computer Science as presented.

{O/Word/Board2006-07:agnProgReview)
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Based on the information presented in this program review, the committee
recommends this approved Program Review report to President’s Council.
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Executive Summary

The purpose of a five year Program Review is to evaluate the viability and quality of a
particular program and institute a process to improve services to our students and
supporting constituency.

Program Review committee members included the lead faculty as well as other faculty,
staff and Dean of Instruction. Program data was collected and analyzed for program
relevance, quality, and effectiveness.

The committee reviewed progress from the 2014 Program Review and determined
previous recommendations were implemented or not implemented. The computer
elective was discontinued as a degree requirement. Subsequently, the recommended
additional full-time faculty was not needed. New computer equipment was purchased for
the computer lab to facilitate additional experiment as well as additional shelving space
to store the additional computer equipment. The department has also started using

MindTap software from Cengage that allows students to access virtual servers and
programs.

The Computer Science Department has several degree options offered in the last five .

years. The Associate of Science in Computer Science has been offered each of the last
five years. -

There are challenges to enrollment and retention within the Computer Science field. The
complexity of necessary skills needed to complete computer science courses can be
intimidating to students. Thus, the new action plan focuses heavily on working with
students in an effort to successfully move and retain them through the course semester
sequence and work towards aligning the computer science program with universities.
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ACADEMIC PROGRAM/DISCIPLINE REVIEW
Labette Community College

introduction to Program

The LCC Computer Science Department provides opportunities in the area of Computer
Science.

Students can earn Associate in Science in Computer Science which some courses will
transfer and provide the foundation for higher educational degrees in computer science.

In addition, LCC provided the opportunity for students to obtain an Associate in Applied
Science in Computer Support Specialist degree and for those who wish to expand their
skill base or add to their credentials, the following short-term certificates are available:
Computer Support Specialist: CompTIA A+ Certificate and Computer Support Specialist
Certificate. Unfortunately, these were discontinued this year.

The Computer Science Department provides learning opportunities for members of the
community to take courses to learn more about using computers for both personal and
business purposes. Many courses in the Computer Science department are taught online
to service students who are not able to travel for on-ground courses.

A. Program Relation to College Mission, Core Values, and Strategic Plan
MISSION STATEMENT:
Labette Community College provides quality learning opportunifies in a supportive

environment for success in a changing world.

How do the goals and measurable objectives for the program help the college meet
its mission, core values, and strategic plan?

......... ST Y=

The Computer Science Department addresses the mission in the following ways:

Curriculum, software, and computers are updated to provide current technology training
in an ever changing world and to keep up with the existing job market.

The Computer Science/Computer Support Specialist Department is dedicated to updating
the technology skills in an everyday changing world.

B. Program Recognition/Accreditation

The new Computer Support Specialist Program was approved for Fall 2017. First
students enrolled for this program were in the Fall of 2018.



National Certifications for the Computer Support Program: (CompTIA)
A+ Certification
Network+ Certification
Security+ Certification
Server+ Certification

C: Program/Discipline Demand/Need
Jobs related to the program

According to the Department of Labor’s Occupational Quilook Hand!
in the computer field continue to be in high demand.

k (OOH) for 2017, jobs

Computer Skills—when searching “computer skills” on the OOH web site, numerous occupations
are listed as needing computer skills.

Here are quotes from the “Tomorrow’s Jobs” web page on the Department of Labor’s website:

Professional and business services. Employment in professional, scientific, and technical
services will grow by 13 percent and add 560,000 new jobs by 2026. Employment growth -
will be driven by the increasing reliance of businesses on information technology and the
continuing importance of maintaining system and network security. Demand for these.
services will be spurred by the increased use of new technology and computer software
and the growing complexity of business.

The following are excerpts from the Qecupatittial Giitlook Handbtiook’s web site on Computer
Science. There are many more computer-related occupations than are listed here, and students
who begin with an Associate in Science in Computer Science might transfer info any of the fields
at a four-year university. However, for the purposes of this program review, only the followxng
have been included:

i e THE-1apid-and widespread. use of computers.and-information-technology-has-generated B

need for highly trained workers proficient in various job functions. These computer
specialists include computer scientists, database administrators, and network systems and
data communication analysts. Job tasks and occupational titles used to describe these .
workers evolve rapidly and continually, reflecting new areas of specialization or changes
in technology, as well as the preferences and practices of employers.

With the Internet and electronic business generating large volumes of data, there is a:
growing need to be able to store, manage, and extract data effectively. Database
administrator’s work with database management systems software and determine ways to
organize and store data.

Network systems and data communications analysts, also referred to as network
architects, design, test, and evaluate systems such as local area networks (LANSs), wide
area networks (WANs), the Internet, intranets, and other data communications systems,




Education and training. While there is no universally accepted way to prepare for a job
as a network systems analyst, computer scientist, or database administrator, most
employers place a premium on some formal college education. A bachelor’s degree is a
prerequisite for many jobs; however, some jobs may require only a 2-year degree.
Relevant work experience also is very important. For more technically complex jobs,
persons with graduate degrees are preferred. Most computer scientist positions require a
Ph.D. degree, as their main job function is research. Computer scientists having only a
bachelor’s or master’s degree are generally limited in their ability to advance.

Given the rapid pace of technological change, a degree generally has mote value as.a
demonstration of an individual’s ability to learn, rather than as a certification of a certain
skill set. Generally speaking, coursework in computer science and an undergraduate

degree are sufficient qualifications, especially if the applicant has a reasonable amount of
experience.

Median annual earnings of computer and information scientists, research, were $114,520 in May
2017. The middle 50 percent earned between $71,930 and $118,100. Median annual earnings of

computer and information scientists employed in computer systems design and related services in
May 2017 were $95,340.

Median annual earnings of database administrators were $64,670 in May 2017. The middle 50
percent earned between $48,560 and $84,830. The lowest 10 percent earned less than $37,350,
and the highest 10 percent earned more than $103,010. In May 2017, median annual earnings of
database administrators employed in computer systems design and related services were $72,510,
and for those in management of companies and enterprises, earnings were $67,680. -

Median annual earnings of network systems and data communication analysts were $64,600 ir
May 2017. The middle 50 percent earned between $49,510 and $82,630: Median annual earnings

in the industries employing the largest numbers of network systems and data communications
analysts in May 2017 are shown below:

Wired telecommunications carriers $72,480
Management of companies and enterprises 68,490
 Management, scientific, and technical consulting services ., 67,830 s i - G
Computer systems design and related services 67,080 "
State governiment 52,020

Median annual earnings of all other computer specialists employed in computer systems design
and related services were $67,370, and, for those in management of companies and enterprises, *
earnings were $63,610 in May 2017.

Robert Half International, a firm providing specialized staffing services, noted the following
salary ranges for computer-related occupations in their 2017 Salary Guide:

Database manager $84,750 -$116,000
Network architect 78,000 - 112,250
Database developer 73,500 - 103,000



Senior web developer 71,000 - 102,000

Database administrator 70,250 - 102,000
Network manager 68,750 - 93,000
Web developer 54,750 - 81,500
LAN/WAN administrator . 51,000 - 71,500
Web administrator 49,750 - 74,750
Web designer 47,000 - 71,500
Telecommunications specialist 47,500 - 69,500
Computér Sufiport Specialists (2018}

Computer support specialists provide help and advice to computer users and organizations. These.
specialists either support computer networks or they provide technical assistance directly to . -
computer users.

Education and training. Due to the wide range of skills required, there are many paths -
of entry to a job as a computer support specialist or systems administrator. Training
requirements for computer support specialist positions vary, but many employers prefer

to hire applicants with some formal college education. A bachelor’s degree: in computer
science or information systems is a prerequisite for some jobs; other jobs, however, may:
require only a computer-related associate degree. And for some jobs, relevant computer
experience and certifications may substitute for forma!l education. For systems
administrator jobs, many employers seek applicants with bachelor’s degrees, although not
necessarily in a computer-related field.

Median annual earnings of computer support specialists were $52,810 in May 2017. The middle
50 percent earned between $32,110 and $53,640. Median annual earnings in the industries
employing the largest numbers of computer support specialists in May 2017 were as follows;

Software publishers $46.,270

_ Management of companies and enterprises ~~ _ $42,770
Computer systems design and related services Cs42,510
Colleges, universities, and professional schools $40,130
Elementary and secondary schools $37,880

Median annual earnings of network and computer systems administrators were $62,130 in May
2017. The middle 50 percent earned between $48,520 and $79,160. Median annual earnings in
the industries employing the largest numbers of network and computer systems administrators in
May 2017 were as follows:

Wired telecommunications carriers $70,790
Computer systems design and related services $66,680
Management of companies and enterprises $66,020
Colleges, universities, and professional schools $54,590
Elementary and secondary schools $53,750



According to Robert Half Technology, starting salaries in 2017 ranged from $27,500 to $37,000
for help-desk workers. Starting salaries for desktop support analysts ranged from $46,500 to
$65,250. For systems administrators, starting salaries ranged from $50,000 to $75,750.

*Note this information was based on large cities in the U.S. and not local community
salaries which are lower based on the economy.

D. Summary Statement of Faculty Qualifications
Jack Burke,

Master degree in Management Information Systems
15 years faculty at LCC

Owned and operating a computer business for 25 years
Works as a computer contract technician during the summer (cutrent)

E. Faculty Recognition

N/A

F. How Does the Discipline Use Professional Development?

The faculty has attended CompTIA training courses and cyber security
workshops.

G. Student Enroliment

o.. 1. _Number of students admitted to.the programideciared majorsand-.. ..

program completers and transfer/licensure rates.



:_2017—2018 AS Computer Smence i o
'2017-2018 AAS Computer Support Specialist
§2017—201A_ Computer Support Specialist Cert
§2017-2o18 CSS Comptia

Stude nt s

| o  Declared Complete-&
2_2013 -2014 AS Computer Science 27 1
12013-2014 AS Information Processmg i 5
+2013-2014 AAS Network Admm|strat|on 18
f 2013- 2014 CERT Management Information Systems 1
:2013- 2014 CERT Networking ‘ 0

2013 2014 CERT e TeCthIan o 2

20142015AS Computer Science 28
';2014~2015 ComputerScrence Cert 0
52014—2015 AAS Computer Sceince Network 8

201520165 Computer Science 31
:2015-2016, Computer Science Cert S 0

e R Wit R
2016-2017 Computer Science Cert . 0

New Program added

‘00 ORk N

OH

2. What recruiting and retention strategies are used by the

program/discipline?

In the summer of 2017 the Public Relations Department worked with

the Computer Science Department and created a variety of marketing

pieces (commercial and live showcase) that ran for roughly a year.
Labette Community College implemented a CTE Recruiter positon to

help specifically recruit students in the CTE areas.
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3a. Total number of students by course per year.

3b. Mean class size of courses per year.

yr_cde-

course | crs_title

 students |

sections_taught

avgsize | credr hrs

2014

| comP 110

Computer Concepts and
.| Applications

173

15

]11 . 519

2014 |

| comp 115

Spreadsheets (M.lcrosoft Excel)

as”

2014

| comp 120

Computer Information Systems )

[ 92

2014

‘| comP 130

_Introduction to Programming Logic

11

2014

COMP 135

C++ Programming

2014

COMP 138

Visual Basic Pro,gramming-

.

2014

| coOmP 180

" Networking |

2014

[ comp 182 |

Networking If

2014

1 comp 192

Database Concepts(Miérosoft
Access)

R TALY

U P W I S I

2014

COMP 195

Network Security

2014 |

COMP 198

CompTIA A+ Essentials

2014

COMP 201

Server Administrationl

2014

| coMP 202

Server Administration i

.2014

"COMP 205 | Special Topics Computing/Robotics

2014

comMp 212

Principles of Software Desigh

2014

_COMP 214 | Concepts of Computer Systems |

Inofalels|n o]

5—\";-‘ N[ b El--& il

yr_cde

course

Ters e

| students

2015

COMP 110

Computer Concepts and Apphcatlons

169

2015

- COMP 115

‘Spreadsheets {Microsoft Excel)

22

2015 |

COMP 120 |

Computer Information Systems " [75

2015

'COMP 130

introduction to Programmmg Logtc |

OMP E

C++ Programming

2015

COMP 138

Visual Basic Programming T

2015

COMP 180

Networking |

2015

| COMP 182

Networkmg il

2015

COMP 192

Database Concepts(Mlcrosoft
Access)

NN N N EY G e

2015

"COMP 195 | Network Security _

~

1 2015

coMP 201

S_erver_Adm_inistratid'n |

[ o8]

yr_cde

course

| crs_title ...

_students | sec

) credhrs ]

[ 2016

“COMP 110

. Computer Concepts and ‘Applications

118

| 2016

COMP 115

Spreadsheets {Microsoft Excel)

23

69

(2016 |

COMP 120

Computer Information Systems

|63

2016

COMP 130 |: Introduction to Programming Logic

11

11



2016 | COMP 135 | C++Programming |
2016 | COMP 138 | Visual Basic Programmmg

2016 | COMP 180 | Networking |

2016 | COMP 182 | Networking T

2016 | COMP 192 | Database Concepts(Mlcrosoft
ool Access)

2016 | COMP 195 | Network Security

2016 | COMP 198 | CompTIA A+ Essentials

12016 | COMP 201 | Server Administration]

12016 | COMP 202 | Server Administration |1
2016 | COMP 212 | Principles of Software Design

T lwlelale

o [wfo|o ]

piswiw|e
NI Y AU PG YN

e ialllsites P e Stodents | sechions Gught [an
2017 COMP 110 |: Computer Concepts and F 139 14
=  Applications . -
2017 | COMP 115 | Spreadsheets (Mlcrosoft Excel) 18
2017 | COMP 120 | Computer Information Systems 73
2017 | COMP 130 | Introduction to Programming Logic | 12
1 2017 | COMP 135 | C++ Programming 3
.2017 | COMP 138 | Visual Basic Programmmg 6
2017 | COMP 180 | Networkingl =~ |5
2
4

> | credhrs |
ta17

A S
T2 (36 |

3 e
Tz 1
2 =

a

2017 | COMP 182 | Networking i

2017 | COMP 192 | Database Concepts(Mlcrosoft
O Access) %

| 2017 | COMP 205 | Special Topics Computing/ Robotlcs ,

12017 | COMP 212 | Principles of Software Design 0

120 |
12

(U oy N S T TR

w
[N
w
w

[N
[
=3
W

yr_cde | course | crs _title | students | sections_taught

>
(4104

.avgsize | -icredhrs
(2018 | COMP 110 | Computer Conceptsand 134 110 {a02 |
- | Applications ’
| 2018 | COMP 115 | Spreadsheets (Microsoft Excel) _ 28
2018 | COMP 120 | Computer Information Systems | 92
2018 | COMP 130 | Introduction to Programming Logic
2018 | COMP 135 | C++ Programming

";2*8-“ e
JEENE Y

2018 | COMP 180 | Networking !

2018 | COMP 182 | Networking II

2018 | COMP 192 | Database Concepts(Microsoft
1 Access)

8

2

12018" [ COMP 138 | Visual Basic Programming | 7
8

1

a4

[ IS PR IR IR I A -

12



4. Total humber of program students sorted by main campus,
concurrent, online, and Cherokee per year.

‘ yr_ede | loc_cde crs_cnmb# “course crs_,_ti.ﬂc [Students | ':seciic.)ns'_taUgh"i u\)igﬁi?é oredhrs
3014 | ARRG | | COMP | Special Topics B v 15
! 205 Computing/Robotics

2014 | CKCA | COMP | Computer Conceptsand | 46 6 7138
M | 10 Applications 3

2014 | CKCA COMP | Computer Information | 22 3 7 |66
M | | 120 Systems ; !

2004 | MAIN || COMP | Computer Concepts and | 62 13 12 | 186
110 Applications ! 4

2014 MAII'\'E ) 1 comp Computer Information |7‘ i = 17 51
120  Systems ¥

2014 | MAIN - | COMP :;C++Pro'gra'mming I 1 7 §521
1135 ; R : !

{2014 [™MAIN " COMP | Visual Basic 16 T 6 |48
138 _ Programming :

2014 - | MAIN COMP | CompTIA A+ Essentials |6 T TE 118 .
118 | : '

3014 | MAIN COMP | Server Admimistration 1 [ 2 | 4 2 S
201

2014 | MAIN { COMP | Server Administration1l | 2 i
202

2014 ONLIN 01\ e COMP COmputerConwpls :md 65 4 R 16 195
I 110 _ Applications I '

72614 T ONLIN | ON | COMP | Spreadshedts (Microsoft | 16 | 1 16 |48
| 115 | Exeel)

5614 [onLW [ON “COMP | Compuier Information . 53 2 — % [ 19
| 120 Systems i

2674 [ ONLIN | ON | COMP | Intfoduction fo |1 T 33
130 Programming Logic ]

13014 | ONLIN [ ON [ COMP | Networking] 15 [*% s 1B
2014 | ONLIN [ ON COMP
{ 182 i
3014 [ONLIN [ON | COMP | Dawbase |7 |1 |7 |2

192 - Concepts(Microsoft i ]

- Access)

3014 | ONLIN | ON COMP | Network Security i T =T 13
| 195 i

“2014 ‘ONLIN | ON COMP Principles of Software 4 "1 14 g 2
i f212 | Design g :

- Networking 1 5 ] T3 125

2014 ONLIN | ON COMP | Concepts of Computer 3 }- ' 12 6
214 Systems | ; '

{2614 [ PaRs | co COMP | Special Topics 3 i3 g 24
] 205 Computing/Robotics :
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yr_cde | log_cde crs_co.mﬂ course crs;l_itlb [ sludéhts sccuons_,laught T avgsue I cre»dixré E
4 2015 | CKCA COMP Computer Concepis 10 N R (1] 130
M 110 and Applications )
2015 | CKCA COMP | Computer Information | 17 12 8 157
M 120 Systems I
2015 GALE co COMP Computer Coticepts 14~ 1 114 4T
110 - and Applications T
2015 | MAIN COMP | Computer Concepts 45 3 is 135
110 and Applications
2015 [ MAIN TOMBP ™ | Computer Information | 20 3 T [66
_ | 120 Systems i
2615 | MAIN COME | C++ Programming 3 i 3 9
. 135
2013 [MAIN COMP | Visual Basic 110 1 0 [30
| i 138 Programming i
12015 | MAIN COMP | Server Administration1 | 2 ] "2 0
: 201
'.._,'2-015'” "ONLIN | HW COMP Computer Concepts 17 i 17 5T
i | 110 and Applications |
3015 | ONLIN | ON COMP | Computer Concepts | 83 5 16 249
| 110 and Applications
| | 2015 ONLIN ‘| ON i COMP | Spreadsheets 22 1 |22 166
[ 115 {(Microsoft Excel)
2015 | ONLIN | ON | COMP | Computer Information | 38 2 e |14
i 5 120 Systems |
2015 ONLIN | ON 1 COMP | Introduction (¢ 9 1 27
130 Programming Logic :
2015 | ONLIN | ON COMP | C++ Programming 1 1 l 13
! | 135
12015 _ONLIN | ON . ‘COMP Networkinig 1 5 1 5 s
; ' 180 =
| 2015 ONLIN | ON - COMP Networking [T t 1 5
E— RSO SR, . 182 (R T AR ek NI | R =
: 2015 ONLIN | ON "COMP Database 6 1 18
b 192 || Concepts(Microsoft
| | Access)
2015 [ ONLIN | ON™ "COMP | Network Sectirity ' 2 I 2 (3
i 195 ' :
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yr_cde

Toc_cde ]

crs_compd

course

| crs_title”

1 students

sections_taught

avgsize

2016

y "CKCAM

COMP
110

Computet Con’cc[it’s";
and Applications

11

&

Terednrs |,
55

3016

| CRKCAM

COMP
120

Computer

Information
Systems

12006

“GALE

o

COMP
ilo

Computei Concepts
and Applications

14

‘42

2006

MAIN

COMP
ito

Cdm'putef Concepts

and Applications

42

126

3076

VAN

..COMP....”

120

Computer
Information

| Systems

3016

MATN

oo

135

C-++ Programming

2006

3016

AN

WA

COMP
138

| Vigual Basic
‘| Programming

18

‘COMP
| 201

Server - )
Administration [

2016

MAIN

COMP
202

Server
Adrninistration lf

i 10

3016

TONLIN

ONLIN

HW

COMP

1 120

o

Information

* Systems

1 ON

comp

| 110

Computer Concepts
and Applications

51

10

153

2016

ONLIN

ToN

T COMP

115

| Spreadsheets -
(Microsoft Excel)

123

23

D6

ORI

on

“COMP

120

- Computer
- Information
| Systems

06

ONLIN

16N

COMP

1 130

Tngoductionto

Programming

_ Logic

m

2016

ToN

180

Nélworking I

‘27

F2ote

ONLIN™

ToN

CON’[P“ —=
182

WNetworking I

2016

ONLIN

ON

COMP

192

! T it

Concepts(Microsof .
t Access)

24

2006

ONLIN

‘ON

- COMP
195

Nefwbri( “;ecunty

| 2016

ONLIN

ON

Tcomp
198

CompTIA A+
Essentials

2016

ONLIN

ON

COoMP
201

Server

| Administration I

2016

ONLIN'

ON

COMP

. 212

Principles of
Software Design
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"yt _tde

“los ede

ers_compd

“course

ors_title

" | students™|

:sections_taught *’

2017

';'CKCAM

ComMP
110

Computer Concepts
and Applications

12

2017

“CREAM

G
| 120

Coﬁ@nfcf
Information Systems

16

(7017

GALE

Cco

COMP
110

Cornputer Concepts
and Applications

20

5617

MAIN

| comp
1 1o

Computer Concepls

| and Applications

31

2017

MAIN"

COMP
120

Computer
Information Systems

io

2017

‘MAIN

COMP
135

C4+ Programming

2017

“MAIN

COMP

138

Visual Basic
Programming,

2017

ONLIN

W

COMP
110

and Applications

o Camear

;| 2017

ONLIN

ON

"COMP
| 110

Computer Concéptsm
and Applications

57

[

‘2017

“ONLIN

ON

oo T
115

(Microsoft Excel)

S';ir'cads'heets' T

T

7 G

2017

ONLIN

ToN

COMP
120

Computer

| Information Systems

47

2017

ONLIN

1 ON-

COMP
130

} Tnitraduction t6
1 Programming Logic

T

2017

ONLIN

ON

1 comp

180

Networking [

2017

ONLIN

oN

COMP
182

Networking Il

T

3617

“ONLIN

] ON

COMP
152

! Dataﬁaéé =
| Concepts(Microsoft
1 Access)

12017

ONLIN

ON

COMP
212

Design

Principles of Software ';

2017 [ PARS

Toomp

"205

| Special Topics '

“Cottipiiting/Robotics '

2017

"RIVE

CO

COMP

110

Computer Cbﬁcepm

and Applications
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1 yr_cde | toc_cde Fls__complt Teourse crs_tille students |: sechons_taught "ﬁ\’igéizé""i?'éiéﬁ*hfé
[201 [ CKCA = "COMP | Computér Concepts | 13 | 2 S Y I
| M | 110 and Applications i

2018 | CKCA | COMP | Computer Information | 19 | 2 9 57
M i 120 Systems i

[3618 | GALE [ €O [ COMP | Computer Concepls | 8 T TR [
| 110 and Applications

7018 MAIN COMP Computer Concepls 33 4 T T
110 and Applications

2018 MAIN ) COMP Computer Tatormation | 22 2 il 66
120 Systems ’

{2018 | MAN | TTTEOMP | Visual Basic I AR EL
h: 138 Programming

2018 | ONLIN | ON COMP | Computer Concepts | 65 5 13 |19
110 and Applications h

SO ONGN | o T Com ™ Spreadiheas—— — (28— |1 |28 &
115 (Microsoft Excel) i I
3018 | ONLIN | ON "1 EOMP | Computer Information | 51 3T AR I
120 Systems ! : _
2018 | ONLIN | ON COMP | Introductionte | 8 o = T ;
: k 130 Programming Logic | ; i
3618 | ONLIN | ON COMP | Ct+ Programming | 2 ] 3 3
‘ 135 :
3018 | ONLIN | ON TOMP | Networking 1~ | 8 ) =i %
180 :
2018 | ONLIN | ON COMP | Networking 1 T 1 i 3 ;
: 182 A
3018 | ONLIN [ON=" | COMP | Dambase |4 |+ |4 i
192 Concepts(Microsoft i ;
Access) ) ;
2018 °| RIVE | CO COMP - | Computer Concepts | 10~ | 1 =10 30
110 and Applications

and adjunct instructors in the discipline. (Five year total)

13-2014 | 2014-2015 | 2015-2016 | 20162017 | 20172018 |
[FalTime| 1 | 1 | + | 1 | 1 |

* varies each academic year
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H. Program Assessment

What are the Program Outcomes Results?
Program data is based on course outcomes results. Refer to Appendix A for
program courses.

Computer Science Program Outcomes' %, 2014- |
2018

NN

W % B e i{;

bt * oY 07

= 4o TEuON.

g 3 e )

£ v e

> % / .4 /

e CSBRVZE LaBEYE

£ SEN B !//

: e A

* 3 }:;é - 3":%«
2015 : 2017
0.90 092
0.85 082
0.83 0.83
0.88 0.87
0.87 0.86

Program/Degree:
Computer Science/Associate in Science

Program Qutcomes:

st s i - e e e R0 e e e e

1. Demonstrate the skill in developing and maintaining software.

2. Demonstrate an understanding for the correct techniques in designing
software.

3. Apply critical thinking skills to explore and understand the layers of
developing software.

4. Demonstrate clear oral and written instructions.

5. Demonstrate and develop organization skills for co-workers in
designing software applications.

18



I

Learning Resources

Are the learning resources adequate for the program/discipline
teaching needs? Please provide comments.

MindTap is a new virtual online lab being used. The online virtual labs give

the students the opportunity to use equipment without the expense of
purchasing it.

Partnerships

To what extent has the program/discipline developed external
partnerships?

The Computer Science Department has developed partnerships with local

high schools, industry through advisory coemmittee, and faculty is SKILLS
USA state chairperson for networking.

19



Review of Previous Action Plan 2014

Program Action Plan

An Acticn Plan sddressing weakneses, oppostunities, and challenges fvind during the Progeam
Revicw proouss was developed by the full it ficalty in e progoam 3 the Dean of
Iastrussion, The Acticn Pla goats will be included in the progeam Operational Plans for the
Upcoming yeans s pert of the Strategie Phnning process,
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SUMMARY REPORT: Strengths, Weaknesses, Opportunities,
Challenges

ACADEMIC PROGRAM REVIEW

Date: 2019

Academic ProgramlD:sciplme -

REVIEW COMMITTEE IBENTlBlL’ﬂ 5’1REN({1'H$

Discuss the major strengths of the academic program/discipline.

The Computer Science Department’s strengths are:
Computer Science is a high demand occupation.
High job placement rate upon graduation.

Textbook and virtual lab for computer classes are bundled into one cost
efficient price (MindTap).



SUMMARY REPORT
ACADEMIC PROGRAM REVIEW

Date: 2019

_Academic Program/Discipline:

| REVIEW COMMITTEE IDENTIFIED '
: WEAKNE‘%SFS/O’PP@RTUNITiFS{CﬂALLEN(uI)&

Discuss the major weaknesses, opportunities, or challenges of the academic

program/discipline.

The Computer Science Department’s challenges and weaknesses are:
Retention of students in the computer science program.

Lack of department requests for marketing and participation in recruitment
events.

Reduction and lack of utilization of funding and scholarships.

Program not aligned to transfer to universities.



Program Action Plan
Date:

An Action Plan addressing weaknesses, opportunities, and challenges found during the
Program Review process was developed by the full-time faculty in the program and the
Program Director, if appropriate, and the Dean of Instruction. The Action Plans goals
will be included in the program Operational Plans for the upcoming years as a part of the
Strategic Planning process. The associated Core Value and Outcome should be included
for Operational Plan reference, such as 1A for Core Value 1 and Outcome A. The person
or persons responsible will determine the necessary actions to complete the suggestions
needed in the Weaknesses/Opportunities/Challenges for the specific areas that are being
reviewed.

perational Plan Year
+of Implementation,
Associated Co
. Value and Outcom
andlor Completion 0
roposed

i SR e R T e _ e - Administrative Action '
Retention of Students Maintain 75% of None Reoceurring

student enrollment

from semester o

semester,

s

- ! recommendations.
- Provide COMP ~ /'

Créate marketing Spring 2019 & Faculty Member &
material for Reoccurring (2021) Public Relations
Computer Science, s

§

Program or Course Align programor  $0 AY20 Faculty Member and
Alignment courses with two Administration
universities for

easy course and

degree transfer.
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Appendix A: List of Courses

COMP 110 Computer Concepts and Applications
COMP 115 Spreadsheets (Microsoft Excel)
COMP 120 Computer information Systems
COMP 130 Introduction to Programming Logic
COMP 135 C++ Programming

COMP 138 Visual Basic Programming

COMP 180 Introduction to Networking |

COMP 182 Networking li

COMP 185 CompTIA Network+ Exam

COMP 192 Databaée Concepts (Microsoft Access)
COMP 195 Network Security

COMP 196 Comp TIA Security+ Exam

COMP 198 CompTIA A+ Essentials

COMP 199 CompTIA A+ Practical Applications
COMP 200 Operating Systems

COMP 201 Server Administration |

COMP 202 Server Administration Il

COMP 203 CompTIA A+ Exam

--COMP-204 CompTiA Server+Exam """
COMP 205 Special Topics in Computing/Robotics
COMP 212 Principles of Software Design

COMP 214 Concepts of Computer Systems

INDU 125 Fundamentals of Electronics

24



Appendix B: Faculty in Program Qualifications

Burgke, Jack  Multiple class sessions

Ford, Tori  COMP 110 & COMP 115

Adjuncts:
Brown, Delaina
McCune, Lugille
Meech, Marita
Rea, Bruce A
Simmons, Lori

Strickland, Chelsea J

COMP 110 CO
COMP 110
COMP 120
COMP 205 CO
COMP 110 CO
COMP 120 ON

Online/On-ground ~ MS, MIS.

Online/On-ground ~ MS

RIVHS
M305
C110
PRSHS
GALHS
ONLIN

MS, Educ Tech.

MS, Tech Teacher Ed.
MS, Business Educ.
MS, Technology

MS, Educ Tech.

MS, Educ Tech.
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Agenda Item #: VIL.C.
Date: April 11, 2019

SUBJECT

Professional Staff Employment Letter Confirmation

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require Board of Trustees’ approval of selected employment contracts and letters.

BACKGROUND

Kaelyn (Kae) Yeoman has accepted the position of part-time Assistant Volleyball Coach. Please see
exhibit 5 for biography information.

PRESIDENT’S RECOMMENDATION

The Board of Trustees approve the Professional Staff Employment letter for Kaelyn Yeoman,

part-time Assistant Volleyball Coach, for a 10-month letter, at a salary of $19,560, beginning
May 13, 2019.






EXHIBT 6

BIOGRAPHY

Kaelyn (Kae) Yeoman
Ms. Kaelyn Yeoman has accepted the position of Part Time Assistant Volleyball Coach.

Coach Yeoman earmned an Associates of Science degree from Coffeyville Community
College and is currently on track to graduate with her Bachelor's degree at Prairie View
A & M University in Prairie View, TX this year.

Kae has played club volleybali since middle school and coached ages 13-18 year olds. She
play volleyball at Coffeyville Community College and was team captain. She and her team
earned several honors including conference, district, and national champions. She will bring
her Jayhawk Conference knowledge to LCC. After Coffeyville, she then received a full ride
transfer scholarship to play Division | volleyball at Prairie View.

Kae begins work on May 13.




POSITION DESCRIPTION

VOLLEYBALL COACH ASSISTANT

Reports to: Head Volleyball Coach
Organizational Unit: Professional Staff — Exempt
Salary Range: Specialist
Revision Date: March 2019

l. Basic Purpose of Position

Working 42 weeks a fiscal year, the Volleyball Coach Assistant is responsible for assisting with
recruiting and implementing the volleyball team, creating a pleasant learning environment for the
student athletes, and counseling student athletes in everyday crises on and off the floor.

Il. Essential Job Functions
Volleyball Coach Assistant

A. Ability to assist with the promotion and development of the volleyball program
Ability to assist in scheduling of gymnasium for practices and games

Ability to assist in ordering equipment and uniforms

Ability to aide in publicity for recruiting

Ability to work camps for recruiting and publicity purposes

Ability to educate and counsel athletes

Ability to monitor academic progress of student athletes

Ability to adhere to all KJICCC (Kansas Jayhawk Community College Conference) and
NJCAA (National Junior College Athletic Association) rules and regulations

I oG mMm©Ooow

Ability to maintain regular and timely aftendance
J. Ability to perform other duties as assigned
Other
A. Ability to assist Sports Information Coordinator as needed
B. Concessions
C. Gamesetup

D. Weight room cleaning

L. Consulting Tasks
A. Consults with advisors on student athlete’s class schedules
B. Consults with facuity on student athlete’s academic progress
C. Consults with other college coaches to schedule events
D. Interacts with Business Office and other college personnel
IV.  Supervises the Following Staff
A. Student trainers
B. Volunteer assistant coaches



VI.

Vil.

Vill.

Required Knowledge, Skills and Personal Qualifications

A
B.
C.
D.

Knowledge of fundamentals of volleyball
Good organizational skills

Good communication skills

A valid driver’s license is required

Preferred Experience

Two years playing and or coaching experience
Educational Background

Bachelor's Degree required

Working Conditions

A
B.

Must possess physical ability to demonstrate required skills
Evening and weekend work may be required

C. Occasional ovemight travel may be required






Agenda Item #: VILD.
Date: April i1, 2019

SUBJECT
Faculty Retirement

REASON FOR CONSIDERATION BY THE BOARD

LCC Procedure 10.08 Separation of Employment Guideline states the member must request
release from contract and obtain Board approval.

BACKGROUND

Dr. Bharathi Sudarsanam, Biology Instructor, has submitted her letter of retirement effective July
31, 2019.

PRESIDENT’S RECOMMENDATION

The Board of Trustees approve the retirement of Dr. Bharathi Sudarsanam, Biology Instructor.






Agenda Item #: VILE.
Date: April 11. 2019

SUBJECT
Review of Board Policy

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/00, the President would conduct a review and update the policies
of the Board of Trustees.

BACKGROUND
Updated/created the following policies for review:

Policy 1.04 Membership of the Board

Policy 1.15 Conflict of Interest

Policy 2.03 Evaluation

Policy 2.09 Use of Tobacco Products

Policy 3.26 New Course or New Program Material

Policy 9.01 Professional Employees: Conditions of Employment

The attached exhibits show the proposed changes.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees review Policy 1.04 Membership of the Board, Policy 1.15 Conflict of
Interest, Policy 2.03 Evaluation, Policy 2.09 Use of Tobacco Products, Policy 3.26 New Course
or New Program Material and Policy 9.01 Professional Employees: Conditions of Employment.
We will request action to be taken at the May Board Meeting.






CXHIBET /
POLICY 1.04 MEMBERSHIP OF BOARD

A. Election of Members: The Board shall consist of six members to be nominated and
elected in conformity with the state laws and regulations applicable thereto. Usually this
is accomplished by the qualified voters of the district at the general school election in
November of each odd numbered year. Their term of office shall begin on the first-day-of
second Monday in January following their election. 71-1401-3403-ex1420 ef seq,

B. Officers: At the regular meeting in July of each year, the Board elects for one year a
chairperson and vice-chairperson from its members. The first item on the agenda for the
July regular meeting will be election of officers. The chairperson from the previous
fiscal year (or other presiding officer) will conduct the election of a chairperson for the
current fiscal year. The newly elected chairperson will assume the office at once and
preside over the remainder of the board meeting. A member of the board will not be
eligible to serve as chairperson for more than two successive terms. The Board also elects
a secretary-clerk for a term of one year and another person, who cannot be a member of
the Board, to serve as treasurer. The Board also employs and retains legal counsel.

C. Vacancies: Vacancies in the Board of Trustees shall be filled by the Board by
appointment as stated in 71-201(15).

D. Power to Appoint other Officers and Agents: The Board of Trustees shall have power to

appoint such other officers and agents as the Board may deem necessary for transaction
of the business of the Board.

E. Authority of Members: No member of the Board of Trustees shall have power to act in
the name of the Board of Trustees outside regular or special Board meetings unless so
directed by the Board of Trustees.

F. Executive Functions: Board policies are executed under the direction of the President.

Revised: 3/12/98
Revised: 3/8/18



POLICY 1.15 CONFLICT OF INTEREST

It shall be the policy of the Board of Trustees to conduct business in a manner that meets or
exceeds compliance with K.S.A.-72-8205 72-1138, K.S.A. 75-4301a, and K.S.A. 75-4302a
relative to conflict of interest.

Compliance with these statutes shall be incorporated into and become a part of POLICY 5.01 -
PURCHASING.

Adopted: 12/12/00
Reviewed: 6-22-15



POLICY 2.03 EVALUATION

WHEREAS, the following written policy of personnel evaluation procedure has been developed
by the Board of Trustees (hereinafter referred to as "Board") of Labette Community College
(hereinafter referred to as the "College") in cooperation with the instructional and administrative
employees of the College, and, to the extent practicable, consideration has been given to
comments and suggestions from other community interests;

THEREFORE, the following is declared to be the written policy of personnel evaluation
procedure of the College:

A.

Instructional and administrative employees who are under contract for services to the
College for a term of not less than nine (9) months and whose services to the College are
considered their principal employment (hereinafter called "Employees") shall be
evaluated in accordance with this written policy of personnel evaluation procedure
(hereinafter referred to as "Evaluation Policy™).

All evaluations shall be in writing and evaluation documents and responses thereto shall
be maintained in a personnel file for each employee (with limited availability as set forth

in Section E-K below) for a period of not less than three (3) years from the date each
evaluation is made.

Every employee in the first two (2) consecutive school years of employment shall be
evaluated at least two (2) times per year, and during the third and fourth years of
employment, each employee shall be evaluated at least one time each academic year.
After the fourth (4th) year of employment, every employee shall be evaluated at least
once in every three (3) years. (College evaluation procedures currently exceed this
minimum standard. For more information, see Professional Staff Policy 7.01, Educational
Support Staff Policy 8.01, Adjunct Faculty Evaluation and Appendix D of Faculty Master
Agreement.)

Evaluations shall give consideration to the following personal qualities and attributes:
Efficiency, personal qualities, professional deportment, ability, results and performance,
including in the case of teachers the capacity to maintain control of students.

This policy reflects community attitudes toward support for and expectations with regar'd'
to educational programs.

Evaluations of the President of the College (the chief administrator employed by the
Board) shall be made by the Board.

Primary responsibility for making evaluations of other employees is placed upon the
administrative staff, under the direction of the President, who are authorized and directed to
develop, and update as needed, appropriate evaluation forms and take such other actions as are
necessary to implement this policy and to make evaluations of all other employees.



H. Persons to be evaluated shall participate in their evaluations and shall be afforded the
opportunity for self-evaluation.

I. The contract of any person subject to evaluation shall not be non-renewed on the basis of
incompetence unless an evaluation of such person has been made prior to such notice of
nonrenewal of the contract and unless the evaluation is in substantial compliance with
K.S.A:-72-900372-2409, and amendments thereefthereto.

J. ‘Whenever any evaluation is made of an employee, the written documents shall be
presented to the employee, and the employee shall acknowledge such presentation by his
or her signature thereon. At any time not later than two (2) weeks after such presentation,
the employee may respond thereto in writing.

K. Except by order of a court of competent jurisdiction, evaluation documents and responses
thereto shall be available only to the evaluated employee, the Board, and the appropriate
administrative staff designated by the Board from time to time, (it being understood that such
staff members presently designated by the Board are the employee's immediate supervisor,
appropriate Vice President/Dean, Director of Human Resources and the President), the attorney
for the Board upon request of the Board, and other parties as described in K.S.A-72-751572-
258, the Board and administrative staff of any school to which such employee apphed_ for
employment, and other persons specified by the employee in writing to the Board.

Revised: 9/13/06
Reviewed: 8/29/16




POLICY 2.09 USE OF TOBACCO PRODUCTS

Labette Community College recognizes scientific evidence, which indicates that the use of
tobacco products is harmful to the health of the user. Scientific evidence also shows that
smoking of tobacco products is known to be harmful to others who, due to close proximity with
smokers, become “passive smokers” without choice. In addition, use of smokeless tobacco
products creates cleanliness and samtary problems. With the Kansas Indoor -Clean Air Act,

: 0 K.S.A 21-6109 and 21-6116, the campus is
a pubhc place and therefore requlred to be smoke free.

For these reasons, in conjunction with its mission to provide quality learning opportunities in a
supportive environment, Labette Community College is a tobacco-free institution. The College

employees, students, and visitors will share in the respectful adherence and enforcement of the
tobacco-free policy.

Specifically:
1. Tobacco use in any form and/or electronic cigarettes is prohibited on all College-owned

property and within leased College office, classrcom space and vehicles. The use of all tobacco

products, is prohibited on College-owned facilities and facilities leased and controlled by the
Coliege.

2. Tobacco use is prohibited in all indoor and outdoor facilities, including athletic fields, entrance
steps and ramps, restrooms, pedestrian walkways, entryways, portable buildings, and in
privately owned vehicles on college property.

3. Tobacco use is prohibited, other than in designated smoking areas, at meetings and conferences
sponsored by Labette Community College or during any travel sponsored by the College.

Procedures for implementation of this policy will be determined by the President.

Adopted: 7/8/10, 9/8/11, 11/14/13



POLICY 3.26 NEW COURSE OR NEW PROGRAM APPROVAL

To ensure that the College is in compliance with Kansas statutes, Kansas Board of Regents
policies and procedures, and expectations of accrediting organizations, this policy regarding New
Course or New Program Approval is established.

74-32.468 and K.S.A. ?%448% 74 32. 402wh1ch requlres that the Kansa Kansas Board of Regents
approve courses for which credit hours are awarded in community colleges. Further, this policy
requires compliance with Chapter 71, Article 6 regarding the definition of credit hour level of
courses (not to exceed course levels offered in universities at the sophomore level), standards for
determining number of credit hours for courses (time-based standard or competency-based
standard), and lastly that the local Board of Trustees shall direct the college President to develop
a procedure to address quality issues and faculty involvement in the New Course or New
Program Approval process.

Adopted: 2/11/03
Revised: 12/8/16



POLICY 9.01 PROFESSIONAL EMPLOYEES: CONDITIONS OF

EMPLOYMENT

A. General

Each instructor shall perform the duties and services necessary to the position for which
employed, shall make and file reports required by the Board or President, shall cooperate
with the Administration in the development and execution of the instructional program,
and shall perform such other services as may be mutually agreed upon by the
Administration and the instructor.

B. Due Process Procedures

An act concerning due process procedures upon termination of non-renewal of teachers'
contracts prov1dmg for the dlsposmon of certain costs of hearmgs thereon is stated in

K S. A 72-”259 to 7"—2258

(Copies of this law may be reviewed in the office of the President or Vice President of o
Academic Affairs or obtained from the Faculty Senate.)

C. Professional Compensation

Salary for instructors covered by the Master Agreement shall be in accordance with
current salary schedule.

(See Master Agreement, Article XVI.)
D. Meetings

See Master Agreement.
E. Office Hours

See Master Agreement.

F. Personnel Policies

Written personnel policies are instrumental in guiding the judgment of all persons
concerned with the educational program. Written policies establish definite relationships

among participants by setting standards to which all parties accept the responsibility of
conforming.




(See Master Agreement)
. Retirement
(See Master Agreement)
. Teaching and Evaluation of Instruction
(See Master Agreement, Appendix D)
Qualifications
Labette Community College abides by the requirements of its accrediting body, the
Higher Learning Commission (HLC), when determining faculty qualifications. +These
qualifications are required by all full-time, adjunct, concurrent, dual credit, and

temporary faculty who teach for the college. All faculty are required to have appropllla;'ce 8
documentation on file.

Faculty teaching general education (transfer) courses are required to have the following
qualifications:

s Master’s degree or higher in the teaching discipline or subfield taught _

e A Master’s degree or higher in a discipline or subfield other than that taught with -
a minimum of 18 graduate credit hours in the discipline taught.

e Faculty teaching in programs that are accredited or approved by outside agencies
shall have teaching credentials that meet the standards specified by that agency.

e Faculty teaching Career and Technical (CTE) courses are required to have the
following qualifications:

Bachelor’s degree and or valid/current industry-recognized credentials and a

minimum of 4,000 hours of work experience in the specific technical field taught.

e Faculty teaching non-transfer courses including developmental or college
preparation courses, College Success Skills courses, continuing education
workshops, Personal Enrichment courses, and workforce education courses must
have an appropriate degree and/or credentials, special training, experience,
creative production, or other accomplishments or distinctions appropriate to the
discipline as determined by the Vice President of Academic Affairs.

o Other factors, including but not limited to equivalent experience, may be
considered in determining whether a faculty member is qualified.

e Any exception due to special circumstances must be approved by the Vice
President of Academic Affairs.

The Dean of Instruction/CTE Director as appropriate make the determination if a
potential instructor is properly credentialed by reviewing transcripts and other



supporting documentation. If the potential instructor is not properly credentialed, the
Dean of Instruction may approve a Degree/Credentialing plan to ensure full
compliance by September 1, 2022, which meets our HLC approved extension to come
into compliance. The approved plan must be updated annually.

In addition to meeting the HLC required faculty qualifications, faculty teaching
concurrent general education courses must meet the requirements of the Kansas
Board of Regents (KBOR) Concurrent Enrollment Partnership (CEP) agreement
between the high school and Labette Community College.

J. Leave of Absence Policy

Upon request and subject to approval by the Board of Trustees, a faculty member may be
allowed to take a leave of absence for up to one year in duration. These leave requests
are to be limited to requests for study in an academic area approved by the Board of
Trustees. The pertinent items relating to this Leave of Absence are as follows:

A faculty member shall:

1.

Be employed for at least two (2) years before being eligible for a leave of absence.

Application for leave may be submitted during the second semester of the second
year.

Receive no remuneration from LCC during this leave period.

Be allowed to retain accumulated sick leave credit during the leave period. No
credits will accrue during the leave period.

Be allowed to remain within the LCC medical health insurance group during this
leave period. No portion of the premium will be paid by the Board during this leave
period and prior arrangements must be made with the administration for these
payments to be made.

. Bereassigned in a comparable position with the one held prior to the leave period

provided a vacancy exists and the request for reassignment to active employment is
made on or before February 15 of the school year previous to reinstatement. If the
date of return from Leave of Absence is other than the beginning of the contract year,
then reinstatement of the faculty member will be subject to a vacancy occurring for
which the instructor is qualified to fill as determined by the administration.

K. Reduction-in-Force

When one or more instructors are to be terminated or demoted because of a change in the
size or nature of the student population, unavoidable budgetary limitations or similar -
factors affecting the overall operation of the College, part-time instructors-shall be
terminated first, provided full-time instructors are qualified replacement.



If after the above procedure has been followed it becomes necessary to reduce the
instructional staff, the instructor or instructors to be terminated or transferred shall be
determined on a seniority basis, provided that the affected instructor is qualified to
perform the work of the instructor who is to be terminated.

Seniority is defined as: (Subject to Kansas continuing contract law)

1. For purposes of reduction-in-force, seniority is defined as continuous years of
employment in a full-time instructional position at the College.

2. Inthe event of equal years of continuous full-time instruction, number of credit hours
taught as an adjunct instructor at the College prior to current full-time instruction will
be used to make a determination.

3. Inthe event the above two items are equal, educational qualifications will be used.

4. Inthe event the above three items are equal, performance evaluations and experience

will be considered.

With respect to the application of the above, termination shall be made in inverse order of
length of service from the most recent date of employment at the College.

Before terminating a faculty member, the College administration shall make a reasonable
effort to place them in another suitable position within the College.

Revised: 6/12/01, 4/25/09, 7/14/11, 5/1/14, 9/12/14, 1/8/15, 4/13/17



Agenda Item: VILE.
Date: April 11, 2019

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require Board of Trustees’ approval of all expenditures.

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

Approval is recommended.

(O:W/Board07-08agnbills)
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