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EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, April 12, 2018
5:30 PM
Conference Room #1, Student Success Center

Adoption of Agenda.........ccooooeiiieiiiei e (Exhibit 1)

Approval of March 8, 2018, Meeting Minutes .............ccu.e..... (Exhibit 2)

Reports and/or Board Discussion
A. Faculty Senate Report
B. Student Government Association Report
C. Administrative Reports
1. Comparison of Expenditures to Budget
ii. Update on spec building
D. President’s Report

PTK
PBL
Old Business (Action, Report, or Discussion)

New Business (Action, Report, or Discussion)

A. New Position Approval........ccccececirieevrnenenenenennenne (Agenda Item VIL.A.)
(Exhibit 3)

B. Course Approval........cccccoeierevenicnenenseerenierenenneas (Agenda Item VIL.B.)
(Exhibit 4)

C. Faculty Contract Ratification..........ccceeeeverrcneeneenne (Agenda Item VII.C.)
(Exhibit 5)

D. Approval of Bills......cooooiiiiiiieeiecee (Agenda Item VILD.)
(Exhibit 6)

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment. This
structure has been designed to provide the public with an opportunity to comment on any
topic. The Chair of the Board explains the Board’s approach to the public comment with the
following statement: “At this time we invite anyone in the audience to speak to the Board
about any item or concern that pertains to the college. By policy, at this time the Board
will not take any action on any item or concern, but we will be happy to take it under
advisement for possible future action.” The Board also retains the right to set time limits
on public comment.



EXHIBIT 1

In the event that a large number of citizens are present and wish to speak in favor or in
opposition to an issue before the Board, the Board reserves the right to poll the number of
citizens in favor of and in opposition to the issue at hand as well as to limit the number of
spokespersons representing opposing viewpoints. The Board also retains the right to set time
limits as deemed appropriate.

IX. Executive Session for the purpose of discussing employer-employee negotiations.
I move we recess into executive session at (time)for

minutes for the purpose of discussing employer-
employee negotiations.

The Board will return to open meeting at in this
room.

The executive session is required to protect the public interest in negotiating a fair and
equitable contract.

X. Next Regular Board Meeting: Thursday, May 3, 2018, 5:30 p.m., Conference Room, and
Tentative Agenda Items

XI. Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
March 8, 2018

The Board of Trustees met at 5:30 p.m. on Thursday, March 8, 2018 in the Conference Room, Student Success
Center Building.

Members Present
Mr. Montie Taylor
Mr. Rod Landrum
Mr. Carl Hoskins
Mr. Pat McReynolds
Mr. Mike Howerter
Mr. David Winchell

Others Present

Dr. Mark Watkins Robert Armstrong
Leanna Doherty Stephanie Bush
Janice Every Kara Good
Tammy Fuentez Mallorie Kelfz.
Kathy Johnston Terri Leroy.
Joe Burke Newton Grady
Colleen Williamson Rick Carpenter
Sydnie Davis Linseh Johfison
Nicole Smith Ross Harper
Henrike Katoll Kevin Doherty
Haley Miller

Megan Fugate recorded the minutes.
Adoption of Agenda (ACTION ITEM)

Chair McReynolds asked for changes or additions to the revised agenda. President Watkins had no changes. Mr.
Howerter moved to approve the revised agenda as presented. Mr. Winchell seconded and motion carried 6-0.

Approval of Regular Meeting Minutes (ACT ION ITEM)
Chair McReynolds asked for corrections or additions to the February 8, 2018 regular meeting minutes. Mr. Hoskins
moved to approve the minutes as presented. Mr. Winchell seconded and motion carried 6-0.

Approval of Special Meeting Minutes (ACTION ITEM)
Chair McReynolds asked for corrections or additions to the February 21, 2018 special meeting minutes. Mr. Taylor
moved to approve the minutes as presented. Mr. Hoskins seconded and motion carried 6-0.

Reports and/or Board Discussion
Faculty Senate Report
None

SGA Report
Stephanie Bush and Robert Armstrong gave a brief update of upcoming events.

Administrative Report

Budget Process and Budget Assumptions for 2018-2019

Vice-President Doherty reviewed the 2018-2019 budget assumptions with the Board. The revenue issues she addressed
included dwindling state dollars, possible increase in tuition and fees, and property values. The expenditure issues were
health insurance increase and general price increases in paper, supplies, and utilities were discussed.
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Comparison of expenditures to the budget — Leanna Doherty had placed the February financial report at the table. At the
end of February we were 67% through the year. The general fund was 79% expended and the technical
education/vocational fund was 64% expended. She invited questions from the Trustees and welcomed phone calls at a
later date.

Vice-President Doherty discussed changes that are coming in the bookstore.

President’s Report
Dr. Watkins gave a short report.

PTK ;
Tammy Fuentez introduced the students and announced the awards PTK received from the Kansas/Nebraska Region
Convention the group attended in Lincoln, Nebraska.

Old Business (ACTION, INFORMATION OR DISCUSSION ITEMS)

Tuition and Fees for 2018-2019

After a short discussion, Mr. Howerter moved to approve a $2 increase in tuition and a $2 mcrease in fees, for a total of
$4 in all residency categories for the 2018-2019 school year. Mr. Hoskins seconded and motion carried 6-0.

Welding Bid Specs
One bid was received from Thompson Brothers. Mr. Hoskins moved to approve the purchase of 8 we“]ders from
Thompson Brothers based on the quote submitted. Mr. Taylor seconded and motion carried 6-0.

New Business (ACTION, INFORMATION OR DlSCUSbl()N ITEMS)

Program Review: Respiratory Therapy

The Respiratory Therapy Program Review was discussed. Kara Goad and Ross Harper were in attendance to answer
any questions. Mr. Landrum moved to approve the Respu‘atory Therapy Program Review. Mr. Winchell seconded and
motion carried 6-0. ;

Policy Approval
Mr. Howerter moved to approve Policy 1.04 Membership of the Board. Mr. Winchell seconded and motion carried 6-0.

Board of Trustees Meeting Date Change
Mr. Howerter moved to approve changing the May 10™ board meeting to Thursday, May 3'. Mr. Landrum seconded
and mo’uon carried 6-0. >

Proaram/CQurse Approval

Mr. Landrum moved to approve the change of the Social & Human Services Associate of Applied Science Degree to an
Associate of Science Degree and approve the course Psychology as Profession. Mr. Hoskins seconded and motion
carried 6-0. R =N

Approval of Bills
Mr. Landrum moved to approve the payment of the bills. Mr. Winchell seconded and motion carried 6-0.

Professional Staff Employment Letter
Mr. Hoskins moved to approve the professional staff employment letter for Haley Miller, Head Volleyball Coach, at a
salary of $31,500, beginning March 5, 2018. Mr. Winchell seconded and motion carried 6-0.
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Professional Staff Retirement

The Trustees were informed of the retirement of Preston Haddan, Director of Talent Search, effective at the end of his
current contract, September 30, 2018. Mr. Winchell moved allow administration to begin a search for a replacement.
Mr. Hoskins seconded and motion carried 6-0.

Faculty Retirement
The Trustees were informed of the retirement of Deborah Newby, English Instructor, effective at the end of her current

contract, August 31, 2018. Mr. Landrum moved to approve administration to begin a search for a reptacement. Mr.
Winchell seconded and motion carried 6-0.

Public Comment

Joe Burke announced that his singing group would be performing on Thursday, March 15t from 7:00pm-8:00pm at the
Kitchen Pass.

Executive Session _
Executive Session for the purpose of discussing employer-empioyee negotiations.

Mr. Landrum moved to recess into executive session at 6:57pm. (time)for 5 minutes for
the purpose of discussing employer-employee negotiations. = :

The Board will return to open meeting at 7:02pm i this room. Inviting in Dr. Mark Watkins,
Janice Every, Leanna Doherty, and Joe Burke. Mr. Winchell seconded and motion carried 6-0.

The executive session is required to protect the public interest in negotiating a fair and equitable contract.
The Board reconvened at 7:02pm taking no action.
Next Board Meeting: Date, Place, Tiing, and Tentative Agenda Items

Chair McReynolds reminded everyone of the next regular meeting of the Board of Trustees scheduled for April 12,
2018 at 5:30 p.m., Conference Room, Student Success Center Building.

Adjournment kil _ o
Mr. Howerter moved to adjourn the meeting at 7:03pm. Mr. Landrum seconded and motion carried 6-0.

Megan Fugafe,ﬁeﬁ of the Board






Agenda Item #: VILA.
Date: April 12, 2018

SUBJECT
New Professional Staff Position

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require Board of Trustees’ approval of selected professional staff positions.

BACKGROUND

Through changes with the Admissions Recruiter to a CTE Recruiter, funds are available to hire a
Case Manager/Advisor. This position will be on-campus full-time in the Advising Center to help
students with mental health issues, accessing resources, and advisement. There has been an
increase in the number of students seeking assistance with mental health issues over the past two
years so this position will help address those needs.

PRESIDENT’S RECOMMENDATION

The Board of Trustees approve the new Professional Staff position and authorize the start of a
search for this position.






POSITION DESCRIPTION

CASE MANAGER/ADVISOR

Reports to: Vice President of Student Affairs
Organizational Unit: Professional Staff - Exempt
Salary range: Support Director
Revision Date: March 2018

L. Basic Purpose of Position

The Case Manager/Advisor will offer case management services to a population of undergraduate
students with at-risk mental health and social support needs through interventions, referrals, and
connection to follow-up services. The individual will also provide academic advising to students
majoring in criminal justice, education, general education, and liberal studies as well as undeclared
major students.

I Essential Job Functions
A. Ability to initiate, administer, manage and assess a broad range of services for students.
B. Ability to support students experiencing personal, social, emotional, and other difficulties.

C. Ability to initiate and manage sensitive and effective relationships with students, faculty, staff,
hospitals, emergency personnel, mental health professionals, and occasionally parents.

Ability to create programming to educate students on resources and services available.
Ability to develop and maintain a database of referral resources and community services.
Ability to document and establish systems for receiving and tracking cases.

Ability to advocate for student success, manage a diverse caseload, and multi-task.

T @ mmo

Ability to create and lead the Threat Assessment Team/Behavioral Intervention Team.

Ability to enrolifadvise new and undeclared major students along with criminal justice, education
general studies, liberal studies, and undeclared majors.

J.  Ability to serve as a member of student affairs and college committees.
K. Ability to complete other tasks as assigned.
L. Ability to maintain regular and timely attendance.
. Consulting Tasks
A. Local mental health professionals, housing providers, and other agencies that provide support
B. Financial Aid personnel
C. Student Life/Retention Specialist
D. Other college professionals
Iv. Required Knowledge, Skills and Personal Qualifications
A. Experience working as a part of a case management team.
B. Experience in crisis intervention.
C. Excellent verbat and written communication skills.
D

Familiar with computer software.
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Ability to work with the public and be responsive to the needs of multiple stakeholders.
Evidence of collaboration and relationship building.

Strong organizational abilities

Goal oriented with strong leadership skills

Ability to work effectively with minimal supervision

Preferred Experience

Two or more years’ experience in case management.

Educational Background

Master's degree in a Human Services discipline or related field.

Working Conditions

Busy office conditions at times with occasional evening and weekend hours required



Agenda Item #: VIL.B.
Date: April 12. 2018
SUBJECT
New Program/Course Approval

REASON FOR CONSIDERATION BY THE BOARD

New programs/courses submitted to the Board of Regents require Board of Trustees approval.

BACKGROUND

Current courses are reviewed annually and new courses and programs are added to insure continuous
instructional improvement. The exhibit represents new courses for addition to the LCC’s curriculum by
the Institutional Curriculum and Instruction Committee.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the following new/revised programs/courses:

Courses

o Beginning Algebra with Review, 4 credit hours
o Patient Care, 4 credit hours
¢ PTA Seminar, 2 credit hours

Approval is recommended.






List of New Courses Approved by the
Curriculum and Instruction Committee (C&I)

New/Revised Course Name
&
Course Description

Credit | Code & Course | Date C&I Date
Hours Number Approved | Effective

Beginning Algebra with Review 4 MATH 095 3/28/2018 | FY 2019

This course will replace MATH 088 Foundations of Math in the developmental math sequence.
Students who do not achieve the minimum ACCUPLACER score for MATH 096 Beginning
Algebra would take this 4 credit hour course in lieu of a 6 credit hour progression of the

developmental math course sequence (MATH 088 and MATH 096) which shortens the course
sequence by 2 hours and 1 semester.

Course Description: This course will build skills in basic algebra concepts, confidence, and
skills to successfully master math classes, including strategies to reduce math anxiety to
improve test taking skills. Topics covered in the course will include the basic language and
terms of algebra, rules for signed numbers, techniques for solving linear, quadratic, and literal
equations, rules and properties for exponents as applied to algebraic expressions, and the
graphing and solving of linear equations and linear systems in two unknowns.
(Nontransferable)

Patient Care 4 PTA 106 3/28/2018 | FY 2019

PTA 101 Introduction to PTA is being split into two courses to meet a recommendation made
by CAPTE during their onsite visit in October 2017. PTA 101, Introduction to PTA, is
changing from a 5 credit hour course with lab to a 1 credit hour course without lab. PTA 106,
Patient Care, will be a new 4 credit hour course with lab.

Course Description: This course is designed to teach physical therapist assistant students the
foundations of patient care. Areas covered include infection control, vital signs, patient

handling techniques, range of motion, basics of gait training, fitting of assistive devices, and
wheel chair mobility.




PTA Seminar 2 PTA 207 3/28/2018 | FY 2019

PTA 207 was added to the program to meet a recommendation made by CAPTE during their
onsite visit in October 2017. This course will provide more extensive education in specialized
areas of physical therapy that are minimally introduced in other areas of the program.

Course Description: This course is designed to progress the knowledge of physical therapist
assistant students on common conditions and topics that affect patients in the clinical setting.
Clinicians who work with these topics will present material to provide the student with real
world experience in their roles as a PTA. These topics will build on the knowledge the students
have acquired in other courses. These topics may include the following and may be subject to
change: Pediatrics, Orthotics/Prosthetics, Pharmacology, Lymphedema, Wound Care,
Bariatrics, Dementia, Wheel chairs and seating, Home Health, Billing and coding, Imaging,
School based therapy, Swallowing, Spinal cord, head injury, Parkinson’s, Multiple Sclerosis,
Gastrointestinal system and cardiopulmonary.




Agenda Item #: VIL.C
Date: April 12,2018

SUBJECT
Ratification of Faculty Contract

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require Board of Trustees’ approval of selected employment contracts.

BACKGROUND
Mrs. Randee Baty has accepted the English Instructor position. See exhibit 5.

PRESIDENT’S RECOMMENDATION

The Board of Trustees approve a Faculty Contract for Randee Baty, English Instructor. The
contract begins on August 13, 2018 at Masters, Step 2, $36,180.






Biography

Randee Baty

Mrs. Randee Baty has accepted the English Instructor position beginning August 13, 2018. Mrs.
Baty completed a Bachelor of Science degree in Accounting from the University of Central
Oklahoma and a Master of Science degree in English with an emphasis in Literature from PSU.
While at PSU, Randee taught as a graduate teaching assistant in the English Departmental and
Writing Center. Her honors included the PSU Department of English Excellence in Research
Award and she was a member of Phi Kappa Phi. Currently she teaches English as an adjunct for

LCC and Fort Scott Community College. She also tutors writing in the LCC Student Success
Center.



POSITION DESCRIPTION

INSTRUCTOR (FULL-TIME)

Reports to: Dean of Instruction/Career Technical Director/Program Director
Organizational Unit: Faculty - Exempt
Salary Range: Per Master Agreement
Revision Date: June 2017
See also addendum - Program/Department specific

L Basic Purpose of Position

Instructors' responsibilities encompass all courses assigned, committees assigned, or other
activities required or agreed upon between faculty members and administration as specified in
the LCC Master Agreement and LCC Policy/Procedures Manual. Instructors must demonstrate
computer literacy in appropriate computer software and be able to demonstrate fluency in written
and oral communications.

. Essential Job Functions

A. Ability to demonstrate knowledge of and commitment to effective teaching strategies, including
active learning and methods to enhance student success at community colleges

B. Ability to conduct all class sessions in a professional manner and exhibits good judgment and
professional behavior

C. Ability to develop and carry out testing/assessment plans in all courses taught that meets the
criteria set forth by the Curriculum and Instruction Commiftee and the Outcomes Assessment
Committee

D. Ability to be available to advise students according to College policy

E. Ability to maintain accurate records and reports and submit them in a timely manner to the
appropriate person

F. Ability to provide students with opportunities for community service and volunteerism as
appropriate

G. Ability to promote the general welfare of students and the college

H. Ability to actively support the service area communities through service learning activities and
projects as appropriate

I.  Ability to follow the master course syllabus and coordinate course outlines and book selections in
accordance with established deadlines when faculty members teach different sections of the same
course

Ability to develop new courses as required by the administration
Ability to develop and provide online instruction in discipline area as needed

Ability to take the LCC Online Teaching course during the first year of teaching if appropriate

A

Ability to maintain a professional attitude and conduct toward teaching and professional
relationships

=

Ability to actively support the philosophy of shared governance

o

Ability to provide ongoing communication and professional development opportunities to adjunct
and concurrent faculty (particularly at in-service breakout sessions) in such areas as pedagogy,
instructional design, course management, instructional delivery, skill improvement, curricular
reform initiatives and assessment strategies
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Ability to provide concurrent instructors with necessary materials to assess their students according
to the Kansas Board of Regents (KBOR) Concurrent Enroliment Partnership (CEP) agreement
using the same grading standards, same scoring rubrics and methods (i.e. papers, portfolios,
quizzes, labs) and same final exam as a representative on-campus exam, to ensure all students
are held to the same standards of achievement.

Ability to provide necessary support for and student referrals to educational support programs and
functions

Ability to maintain and update the technical competencies necessary to perform the job function

Ability to communicate effectively with students of diverse ethnic, socioeconomic, and cultural
backgrounds, including students with disabilities

Ability to actively participate in College Standing Committees and Program Review Committees
Ability to promote the College as a responsive community asset through personal representation

Ability to work cooperatively with students, peers, colleagués and administrators

. Ability to perform other duties as may be assigned by the appropriate Director, Dean of Instruction,

or Vice President of Academic Affairs
Ability to follow all LCC policies/procedures and state and federal laws

Ability to perform additional items per addendum if applicable

Consulting Tasks

A

B.

Ability to consult with other departmental faculty to revise curriculum and address student and
departmental issues.

Ability to consult with College committees and faculty to ensure students’ needs are met, to gain
understanding of College operations and issues outside the department, and to help formulate
educational policies.

Supervises the Following Staff

None

Required Knowledge, Skills and Personal Qualifications

A
B.
C.

@ m mOo

Ability to effectively work with other faculty, administrators, students, and other College staff
Ability to set priorities and use appropriate interpersonal skills

Ability to demonstrate knowledge of and commitment to community college philosophy and the
College’s Strategic Plan

Ability to demonstrate knowledge of commonly used instructional software and education media
Ability to demonstrate understanding of student learning and curriculum development
Ability to demonstrate excellent verbal and written communication skills

Ability to perform job responsibilities and complete work in a timely manner

Preferred Experience

At least three years recent teaching or professional experience in the areas to be taught.

Educational Background

A

Faculty teaching general education (transfer) courses are required to have the following
qualifications:

e Master's degree or higher in the teaching discipline or subfield taught.



VIl

» Master's degree or higher in a discipline or subfield other than that taught with a minimum of
18 graduate credit hours in the discipline taught.

B. Faculty teaching in programs that are accredited or approved by outside agencies shall have
teaching credentials that meet the standards specified by that agency.

C. Faculty teaching Career and Technical (CTE) courses ae required to have the following
qualifications:

e Bachelor's degree and/or valid/current industry-recognized credentials and a minimum of
4,000 hours of work experience in the specific technical field taught.

D. Faculty teaching non-transfer courses, developmental or college preparation courses, College
Success Skills courses, continuing education workshops, personal enrichment courses, and
workforce education courses must have an appropriate degree and/or credentials, special training,
experience, creative production, or other accomplishments or distinctions appropriated to the
discipline as determined by the Vice President of Academic Affairs.

E. Other factors, including but not limited to equivalent experience, may be considered in determining
whether a faculty member is qualified.

F. Any exceptions due to special circumstances must be approved by the Vice President of Academic
Affairs.

Working Conditions

A.  Working environment: usual classroom environments

B. Ability to travel to off-campus instructional sites

C. Ability to be on time and interact with students on a regular basis

D. Ability to utilize a variety of instructional technigues in a classroom environment

E. Ability to teach evening courses



Agenda Item: VILD.
Date: April 12, 2018

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require Board of Trustees’ approval of all expenditures.

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

Approval is recommended.

(O:W/Board(7-08agnbills)
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