LABETTE COMMUNITY COLLEGE
BOARD OF TRUSTEES
April 13,2017
5:30 p.m.
Conference Room

Review Copy






IL

1.

Iv.

EXHIBIT 1
Labette Community College
Board of Trustees Meeting Agenda
Thursday, April 13,2017
5:30 PM
Conference Room #1, Student Success Center

Adoption 0f Agenda..........ccceeeevieerreereee e (Exhibit 1)
Approval of March 9, 2017, Meeting Minutes ........................ (Exhibit 2)
Reports and/or Board Discussion

Bluffstone/Student Housing Update
Faculty Senate Report
Student Government Association Report
Administrative Reports

i. Comparison of Expenditures to Budget
President’s Report

SOow»

=

PTK
Old Business (Action, Report, or Discussion)

Executive Session for the purpose of discussing non-elected personnel to protect the
interests of the individual(s) to be discussed.

I move we recess into executive session at (time)for

minutes for the purpose of discussing personnel matters of nonelected
personnel.
The Board will return to open meeting at in this room.

The executive session is required to protect the privacy interests of the individual(s) to be
discussed.

VI. New Business (Action, Report, or Discussion)

A. Professional Staff Employment Letter....................... (Agenda Item VI.A.)
(Exhibit 3)
B. Athletic Training, Exercise Science, and Physical Education Program Review
.................................................................................... (Agenda Item VLB.)
(Exhibit 4)
C. Policy Approval ........cccceeeueeeieeeevneenirccecteeeseenenen. (Agenda Item VI.C.)

(Exhibit 5)



VIL

VIIL

IX.
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EXHIBIT 1

D. Policy REVIEW ....cocoiueeeeiircerrrcrneneeecnesecsisiesnenis e (Agenda Item VI.D.)
(Exhibit 6)

E. Approval of Bills......ccoevecvniinnnnincniiiniiieene (Agenda Item VLE.)
(Exhibit 7)

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment. This
structure has been designed to provide the public with an opportunity to comment on any
topic. The Chair of the Board explains the Board’s approach to the public comment with the
following statement: “At this time we invite anyone in the audience to speak to the Board
about any item or concern that pertains to the college. By policy, at this time the Board
will not take any action on any item or concern, but we will be happy to take it under
advisement for possible future action.” The Board also retains the right to set time limits
on public comment.

In the event that a large number of citizens are present and wish to speak in favor or in
opposition to an issue before the Board, the Board reserves the right to poll the number of
citizens in favor of and in opposition to the issue at hand as well as to limit the number of
spokespersons representing opposing viewpoints. The Board also retains the right to set time
limits as deemed appropriate. '

Executive Session for the purpose of discussing employer-employee negotiations.
I move we recess into executive session at (time)for

minutes for the purpose of discussing employer-
employee negotiations.

The Board will return to open meeting at in this
room.

The executive session is required to protect the public interest in negotiating a fair and
equitable contract.

Next Regular Board Meeting: Thursday, May 4, 2017, 5:30 p.m., Conference Room, and
Tentative Agenda Items

Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
March 9, 2017

The Board of Trustees met at 5:30 p.m. on Thursday, March 9, 2017 in the Conference Room, Student Success
Center Building.

Members Present
Mr. Montie Taylor
Mrs. Sophia Zetmeir
Mr. Carl Hoskins
Mr. Pat McReynolds
Mr. Mike Howerter
Mr. David Winchell

QOthers Present

Dr. George Knox M,egah “Thompson
Leanna Doherty Sydney Hom
Janice Every £ ‘N icole Smith
Bethany Kendrick 9

Tammy Fuentez
Sue Brouk

Kathy Johnston
Mark Watkins

Joe Burke

Coleen Williamson
Michelle Goss Bonnie Howell Jg?«*’

Megan Fugate recorded the minutes

Chair Hoskins asked fo /k nges or add” ns to the agenda. President Knox had two additions, add policy approval
under Old Business, Itém \wd add Facﬁ]&y Retlrement under New Business, Item E. Mr. McReynolds moved to
approve the agenda as present' econded and motion carried 6-0.

Reports and/or Board Discussion
Cardinal Villas Student Housing Update
Michelle Goss gave a brief update.

Faculty Senate Report
None

SGA Report
Megan Thompson, SGA President, gave a brief update of upcoming events,

Administrative Report
Vice-President Doherty discussed the IPEDS information.




EXHIBIT 2

Budget Process and Budget Assumptions for 2017-2018

Vice-President Doherty reviewed the 2017-2018 budget assumptions with the Board. The revenue issues she addressed
included dwmdlmg state dollars, possible increase in tuition and fees, and property values. The expenditure issues were
health insurance increase, previous cuts to personnel, price increase for software maintenance and general price
increases in paper, supplies, and utilities were discussed.

Deferred Maintenance Update
Kevin Doherty gave a brief update on deferred maintenance items that will need to be addressed in the future.

Comparison of expenditures to the budget — Leanna Doherty had placed the February financial report at the table. At the
end of February we were 67% through the year. The general fund was 59% expended Ll the t technical
education/vocational fund was 64% expended. She invited questions from the Trusteés and wélcomed phone calls at a
later date.

President’s Report
Dr. Knox gave a short report.

PTK s
Tammy Fuentez introduced the students and announced the awards PTK received from the Kansas/Ngbraska Region
Convention the group attended in Wichita.

PBL 5
Cathy Kibler introduced the students and announced | 1
group attended recently.

of $6 in all residency categorles for the 2017-2018 school ye
Howerter and Mr. Taylor voted against.

; i
Mr. McRﬁynolds moved to appré ?ihe changes in Policy 8.01 Educational Support Staff: Conditions of Employment.
Mrs. Zetman‘géc ion eatried 6-0

IATION OR DISCUSSION ITEMS)
ks e
ved gﬁgnging the July 13™ board meeting to Thursday, July 20™. Mr. McReynolds
i

Board of Trustees Még
Mrs. Zetmeir moved to &f

3 "
seconded and motion carries

Program Review: Social Science

The Social Science Program Review was discussed. Kalynn Amundson and Dr. Jolene Klump were in attendance to
answer any questions. Mr. McReynolds moved to approve the Social Science Program Review. Mr. Taylor seconded
and motion carried 6-0.

Policy Review
The Board will review the following policies for action to be taken in April:

e Policy 4.06 Student Directory Information
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e Policy 9.01 Professional Employees: Conditions of Employment

Approval of Bills
Mrs. Zetmeir moved to approve the payment of the bills. Mr. Taylor seconded and motion carried 6-0.

Faculty Retirement
Mr. McReynolds moved to approve the retirement of Rhonda Gilpin, Nurse Faculty, effective June 1, 2017 and
authorize administration to begin a search for a replacement. Mr. Taylor seconded and motion carried 6-0.

Public Comment
Mr. Winchell announced that there would be an open house with an art showcase at the newly renovated library during

Katy Days.

Mr. McReynolds commended the athletic teams on a great season. o

Executive Session

Mrs. Zetmeir moved to recess into executive session at 7.01 v 4 (time)f 5 minutes for
the purpose of discussing employer-employee negotiations. -

The Board will return to open meeting at 7:06pm
and motion carried 6-0.

is room. Mr. McReynolds seconded
Y
{5

The executive session is required to protect the public interest in negotiating a fair and equitable contract.

The Board reconvened at 7:06pm taking no action.

S )
' +and Tentative Agenda Items
Chair Hoskins reminded:everyone of the n%{i regular meeting of the Board of Trustees scheduled for April 13,2017 at

5:30 p.m., Conference Room, Student Suc_ enter Building.

Adjournment

Megan Fugate, Clerk of the Board






Agenda Item #: VLA,
Date: April 13, 2017

SUBJECT

Professional Staff Employment Letter Confirmation

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require Board of Trustees’ approval of selected employment contracts.

BACKGROUND

Coach Jeffrey M. Vesta has accepted the position of Head Wrestling Coach. Coach Vesta graduated
from Neosho County Community College with an Associate in Liberal Arts and Newberry College in
Newberry, SC with a Bachelor of Science in Leisure Service.

Prior to coming to LCC in 2015 as assistant wrestling coach, Jeff worked as a graduate assistant coach
at Newberry. While at Newberry, he also worked as a head coach at Whitmore High School and had
additional experience working for the YMCA for three years as a counselor and activity director. He
worked for several years at Maximum Fitness training high school student athletes and the elderly for
mobility. He also developed nutrition and diet plans there.

Mr. Julian Smith has accepted the position of Assistant Wrestling Coach. Coach Smith graduated
from McKendree University in Lebanon, IL with a Bachelor of Science in Physical Education and
went on to earn a Master of Science in Health and Human Performance to be completed next month
from Fort Hays State University.

Coach Smith recently finished his graduate assistant coaching duties at Fort Hays State University, the
Major Decision Wrestling Club and Hazelwood Central Wrestling, both in Florissant, MO.

PRESIDENT’S RECOMMENDATION

The Board of Trustees approve the Professional Staff Employment letter for Jeff Vesta, Head
Wrestling Coach, at a salary of $36,500, beginning April 1, 2017.

The Board of Trustees approve the Professional Staff Employment letter for Julian Smith,
Assistant Wrestling Coach, at a salary of $19,560 for 42 weeks.






EXHIBH 3

BIOGRAPHY

Jeff Vesta

Coach Jeffrey M. Vesta has accepted the position of Head Wrestling Coach. Coach Vesta
graduated from Neosho County Community College with an Associate in Liberal Arts and
Newberry College in Newberry, SC with a Bachelor of Science in Leisure Service.

Prior to coming to LCC in 2015 as assistant wrestling coach, Jeff worked as a graduate
assistant coach at Newberry. While at Newberry, he also worked as a head coach at
Whitmore High School and had additional experience working for the YMCA for three years
as a counselor and activity director. He worked for several years at Maximum Fitness

training high school student athletes and the elderly for mobility. He also developed nutrition
and diet plans there.

His achievements included:

Junior College National champion at Neosho County

Nation top pinner for all divisions at Newberry College

Division Il NCAA All-American at Newberry College

Two time NCAA Division Il National Qualifier at Newberry College
Kansas State Champion

Coached Whitmire School’s first ever State Champion in any sport

He will begin work as head coach on Aprif 1, 2017.




POSITION DESCRIPTION

WRESTLING COACH

Reports to: Director of Athletics
Organizational Unit: Professional Staff - exempt
Salary Range: Coordinator/Coach/Counselor
Revision Date: April 2017

L. Basic Purpose of Position

The Wrestling Coach is charged with the recruitment, supervision, and placement of students who are
skilled in the areas of competitive amateur wrestling at the college level. As an integral part of a well-
rounded program, the sport requires that the coach cover areas of support to the wrestling students on
and off the mat. The coach acts as a liaison between student athletes, the community and the school.

Il. Essential Job Functions
Recruitment and Retention Related

A. Ability to recruit potential student athletes

B. Ability to promote the program at high schools, in the community, and to other sources of potential
student athletes through media (printed, audio, video)

C. Ability to hold camps for recruiting and publicity purposes

D. Ability to promote program to increase attendance at events to support student athletes

E. Ability to evaluate student athletes

F. Ability to communicate recruit signing as appropriate, in collaboration with public relations

G. Ability to educate and counsel athletes

H. Ability to evaluate academic ability of student athlete as well as supervise academic stability

General

1. Ability to place student athletes at the four year level

J.  Ability to schedule facilities for practices and games

K. Ability to build a season and pre-season schedule that suits the athletic program

L. Ability to send athletic contracts to opponents and officials for program

M. Ability to order equipment and uniforms

N. Ability to schedule transportation and required funds with business office

Q. Ability to prepare annual operating budget

P. Ability to evaluate all aspects of program

Q. Ability to set up and supervise home events

R. Ability to report to athletic director on upcoming games and events

S. Ability to provide data and information to athletic director and vice president of student affairs for
reporting purposes

T. Ability to attend annual media days and provide correspond with the media

U. Ability to recognize and evaluate athletic injuries in collaboration with the athletic trainer



V.

VL

VIi.

VIl

Ability to coordinate stpplemental’jobs for stiident athletes

W. Ability to maintain regular and timely attendance

Consulting Tasks

A
B
C.
D.
E
F
G

Advisors on athlete’s class schedules

Faculty on student athlete's academic progress

Director of public relations regarding all media items related to program
Business office and other coliege personnel

Athletic trainer

Other college coaches to schedule events

. Consults with other coaches to participate in and sponsor workshops, camps, and clinics in county

and community, as well as state and nationwide

Supervises the Following Staff

A
B.

Assistant coach

Student assistants assigned to area

Required Knowledge, Skills and Personal Qualifications

>

o 0w

Knowledge of fundamentals of wrestling

The ability to establish rapport with media and all College personnel
Knowledge of requirements for eligibility

Good organizational skills with attention to details

Good oral and written communication skills

Preferred Experience

Three years college wrestling coaching experience

Educational Background

Bachelor's degree required; Master's preferred

Working Conditions

A
B.
C.

Must possess physical ability to demonstrate required skills
Evening and weekend work will be required
Occasional overnight travel will be required



BIOGRAPHY

Julian Smith

Mr. Julian Smith has accepted the position of Assistant Wrestling Coach. Coach Smith
graduated from McKendree University in Lebanon, IL with a Bachelor of Science in Physical
Education and went on to earn a Master of Science in Health and Human Performance to
be completed next month from Fort Hays State University.

Coach Smith recently finished his graduate assistant coaching duties at Fort Hays State
University, the Major Decision Wrestling Club and Hazelwood Central Wrestling, both in
Florissant, MO.

His wrestling achievements include:

e Senior Year
o NCAA Super Region lil Champion at 197 lbs.
o NCAA All American

e Junior Year
o NCAA Super Region Il Champion at 197 Ibs.
o NCAA Finalist

e Sophomore Year
o NCWA National Champion at 197 Ibs.

Julian also has assisted in running summer camps and coaching meets and tournaments.

hdn i



POSITION DESCRIPTION

AsSISTANT WRESTLING COACH

Reports to: Head Wrestling Coach
Organizational Unit: Professional Staff — Exempt
Salary range: Specialist
Revision Date: February 2017
l. Basic Purpose of Position

Working 42 weeks a fiscal year, the Assistant Wrestling Coach responsible for assisting with recruiting
and implementing the wrestling team, creating a pleasant leaming environment for the student athletes,
and counseling student athletes in everyday crises on and off the mat.

L. Essential Job Functions

A. Ability to assist with the promotion and development of the wrestling program
Ability to assist in scheduling of gymnasium for practices and games
Ability to assist in building a wrestling schedule that suits the athletic program
Ability to send athletic contracts to opponents and officials for wrestling
Ability to assist in ordering equipment and uniforms
Ability to report to Athletic Director on upcoming games and events

@ mMm©oow

Ability to assist in scheduling transportation and obtaining required funds with Business
Office

H. Ability to assist in the preparation of annual operating budget

Ability to aide in publicity for recruiting
Ability to work camps for recruiting and publicity purposes
Ability to educate and counsel athletes

Ability to monitor academic progress of student athletes

Er X &

Ability to adhere to all KICCC (Kansas Jayhawk Community College Conference) and
NJCAA (National Junior College Athletic Association) rules and regulations

z

Ability to assist Athletic Director in administering intercollegiate athletic program

o

Ability to attend meetings of Region 6 and Jayhawk Conference if requested by Athletic
Director

Ability to assist Athletic Director as department's Fundraising Coordinator

Ability to manage and team functions in absence of head coach due to scheduling conflicts
Ability to cover wrestling relations for head coach during course instruction times

Ability to represent Labette wrestling at community functions

Ability to represent wrestling as an administrator for events when necessary

cd 0o

Ability to maintain reguiar and timely attendance
1. Consulting Tasks

A. Consults with advisors on student athlete’'s class schedules



B. Consultswith faculty on student athlete's academic progress
C. Consults with other college coaches to schedule events
D. Interacts with Business Office and other college personnel
IV.  Supervises the Following Staff
A. Student trainers
B. Volunteer assistant coaches
V. Required Knowledge, Skills and Personal Qualifications
A. Knowledge of fundamentals of wrestling
B. Good organizational skills
C. Good communication skills
D. A valid driver's license is required
VL Preferred Experience
Two years playing and or coaching experience
VIl. Educational Background
Bachelor's Degree required
VIIl. Working Conditions
A. Must possess physical ability to demonstrate required skills
B. Evening and weekend work may be required
C. Occasional overnight travel may be required



Agenda Item #:VLB.
Date: April 13. 2017

SUBJECT
Program Review: Athletic Training, Exercise Science, and Physical Education

REASON FOR CONSIDERATION BY THE BOARD

Part of the Board’s responsibility is to maintain oversight on the quality of the academic and
administrative programs and services. This has been an on-going feature of our regular Board
meetings.

BACKGROUND

The purpose of program review is to assess the quality of our academic offerings as well as to
assess program strengths and weaknesses. The program review report format will more
accurately reflect the mission of the college, to “provide quality learning opportunities in a
supportive environment,” at a reduced cost, thus increasing our efficiency.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the Program Review: Athletic Training, Exercise Science,
and Physical Education as presented.

(O/Word/Board2006-07:agnProgReview)
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Academic Program/Discipline:

Re Prepared by:

Program/Discipline Committee

Lead Faculty Signature Date Completed

Based on the information presented in this program review, the committee
recommends this approved Program Review report to President’s Council.

Committee Members Signatures Date

Vlce President of Student Affairs or Designate

eg;@ub A'Px\m) ......................................................................

Vice President of Finance and Operations or Designate

Pt Nl

Brandi McCall

Director of Public Relations or Designate

i y béw'li:%i ......................................................................

Director of Informatlon Tec}-\nology or Designate

Tracie Moon

Dean of Instruction or CTE Director

: .. j .. Z .. ark Watkl ns ......




Educational Support Staff

Margaret Doherty

Faculty

N

Tonya B

Faculty

resident of Academic Affairs

- 15

Based on the information presented in this program review, the President’s
Council recommends this approved program to the President.

Date

Based on the information presented in this program review, the President
recommends this approved program to the Board of Trustees.




Executive Summary

The five year program review is completed to ensure that quality educational programs
are being delivered to the students of Labette Community College. The program review
is utilized to identify areas of both strength and weakness and to develop an action plan to
improve on identified areas of weakness. The process included assembling a committee
of faculty and staff to serve as the Physical Education, Athletic Training, and Exercise
Science program review committee who all reviewed, edited, and approved the program
review. The Program Review Committee recommended the report to the President’s
Council. The President’s Council recommended the programs: Exercise Science, Athletic
Training, and Physical Education to the President for approval.

The Physical Education, Athletic Training, and Exercise Science committee included the
lead faculty for the department, three other full time faculty members, administrative staff
and support staff. The Vice President of Academic Affairs also served on the

committee.

The program review committee also reviewed the previous 2012 program review action
plan to monitor the progress noted from that review. All of the previous action plan
items have been addressed. A major identification in 2012 was the lack of a full time
faculty member to represent the program. In the spring of 2014, the program hired a full-
time faculty member for FY15. The program has also expanded both course and degree
offerings, upgraded tables and chairs, and expanded instruction space by moving into the
fine arts facilities. A generous donation also expanded the amount of lab space available
to students as well as expanded the ability to offer fitness courses.

The committee identified a number of strengths within the program. Labette Community
College has a variety of degree options available in the discipline. The program is
involved in a number of college and community engagements for both staff and students.
Students have a wide variety of service learning opportunities in coaching, personal
training, and recreation. The department supports recruiting efforts by coaches and by
participating in other recruiting efforts. The department also has developed internal
partnerships on fitness courses to increase opportunities for faculty, staff, community,
and students. The program also has a diverse student population serving students from a
variety of cultural backgrounds.

Weaknesses and challenges identified by the committee include sharing facilities with
other programs which make expanding the schedule a challenge. A lack of dedicated
funds beyond the standard full time faculty funds being available for continuing
education and certification is also a challenge. Expansion and upkeep continue to create
a challenge. There are a limited number of faculty who meet the qualification as
instructor.

The program review action plan is written to ensure the weaknesses and challenges of the
program are identified with plans to address and improve on those areas.
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ACADEMIC PROGRAM/DISCIPLINE REVIEW
Labette Community College

Introduction to Program

Physical Education, Athletic Training, and Exercise Science provide students with a
range of career and degree choices for students hoping to pursue a degree or career in
health and human performance. The department also supports student’s general
education requirement with Lifetime Fitness courses and has partnered with specialty
courses to offer Exercise Science students service learing opportunities in our lab
facilities working with other students to develop exercise programs while also
offering non exercise science students the ability to utilize our lab facilities (weight
room) safely. Some physical education courses, such as First Aid, Basic Nutrition,
and Personal and Community Health are also supported by allied health fields.

. Program Relation to College Mission, Core Values, and Strategic Plan

The Physical Education, Athletic Training and Exercise Science Programs support the
institutional mission by providing students with the introductory concepts and
theories in Physical Education, Athletic Training, and Exercise Science. The
program also allows students the opportunity to apply these concepts and theories in
the classroom and in the community. The program is represented in the strategic
plan of the college through their participation in the operational plans for the future.

. Program/Discipline Demand/Need

According to the Bureau of Labor statistics, outlook in the following career field are
as follows.

Athletic Training

Athletic Trainers had a median salary in 2015 of $44,650.00. The career field
requires a bachelor’s degree to become certified in the field.

Employment of athletic trainers is projected to grow 21 percent from 2014 to 2024,
much faster than the average for all occupations. As people become more aware of
sports-related injuries at a young age, demand for athletic trainers is expected to
increase.

Courses in Athletic Training currently transfer to four year institutions. Students
completing the coursework at LCC are ready to apply for entry into an accredited
athletic training program. Athletic Training is moving the degree requirements for
certification from a bachelor’s degree to a master’s degree. No timeline is available
for when that change will occur at this time.



Physical Education

High school teachers made a median salary of $57,200.00 in 2015 and had an
expected job growth of six percent. Information was not available for coaching as
part of the role of a teacher but usually increases the rate of pay with the increase in
coaching duties.

Courses in Physical Education transfer to four year institutions toward a degree in
Physical Education and staff has met with area university advisors to make sure
courses are kept current and will transfer accordingly. Teaching requires the
completion of a bachelor’s degree to gain employment. Some courses within the
program prepare students to work as an official or in some instances, a coaching
career. Generally, completion of a bachelor’s degree will be required.

Recreation/Leisure

The Recreation curriculum at LCC is designed to be a transfer degree for students
seeking to earn a Bachelor Degree in Recreation. The Recreation Degree is an
emphasis choice for students majoring in Physical Education. Recreation workers
design and lead recreational and leisure activities for groups in volunteer agencies or
recreation facilities, such as playgrounds, parks, camps, aquatic centers, and senior
centers. They may lead activities such as arts and crafts, dance, sports, adventure
programs, music, and camping.

Employment of recreation workers is projected to grow 10 percent from 2014 to
2024, faster than the average for all occupations. As more emphasis is placed on the
importance of exercise, more recreation workers will be needed to work in local
government parks and recreation departments, fitness centers, sports centers, and
camps specializing in younger participants.

Exercise Science

The Exercise Science curriculum at LCC is designed to be a transfer curriculum for
students majoring in Exercise Science or a related field. Students have several
options with a degree in Exercise Science, and the ability to gain employment after
completion is also a possibility. Several students select exercise science as a pre
professional degree for physical therapy, athletic training, chiropractic medicine, and
others.

Students completing the degree program could potentially gain employment as a
fitness trainer upon completing a certification exam. From the occupational
handbook, “Employment of fitness trainers and instructors is projected to grow eight
percent from 2014 to 2024, about as fast as the average for all occupations. As
businesses, government, and insurance organizations continue to recognize the
benefits of health and fitness programs for their employees, incentives to join gyms or
other types of health clubs are expected to increase the need for fitness trainers and
instructors.”



C.

Summary Statement of Faculty Qualifications

Instructors in the Physical Education, Athletic Training, and Exercise Science are
required to have a Master’s Degree with at least 18 hours of graduate work in the
subject or related field. The one full-time faculty member in the department meets
that guideline as do all adjunct instructors teaching courses in the program areas.

Faculty Recognition
December 2016 Employee of the Month — Ben McKenzie

How Does the Discipline Use Professional Development?

Professional development has been utilized to attend national conferences and to join
a national organization. Professional development funds are limited for the field as
most certifications require well over the allotted amount for a faculty member.

Student Enroliment

1. Number of students admitted to the program/declared majors and
program completers and transfer/licensure rates.

Exercise Science - - 8 7 13 28
Physical Education 24 24 12 5 9 74
Total 35 40 27 17 29 148

* Number of students admitted to the program/declared majors, represents figures for the
Spring Semester only.

Exercise Science - - 3 2 - 5
Physical Education 10 4 2 1 - 17
Total 12 11 10 9 - 42

* Number of Program Completers, is in progress. Data will not be available until May.

2. What recruiting and retention strategies are used by the
program/discipline?

Physical Education and Exercise Science faculty meet with coaches and
potential students regarding recruitment of students and as a potential
retention strategy to make sure students are properly performing in the
classroom. Faculty also serve on the Retention Committee and assist in
developing retention strategies such as early alert system. Faculty regularly
recruits through participating in 8® Grade Day, Junior Day, and Senior Day.
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Introduction to Physical
PED 101 | Education 26 24 13 5 12 80
Care & Prevention of Athletic
PED 103 | Injuries 38 35 31 28 25 157
PED 105 | Personal & Community Health 55 35 42 39 43 214
PED 107 Community Recreation 5 1 - 1 1 8
PED 109 | Recreational Activities 8 13 9 1 1 32
PED 110 Introduction to Exercise Science - - 13 19 23 55
PED 111 | Athletic Training Practicum | 13 11 2 10 4 40
PED 114 | Basic Nutrition 91 98 92 87 85 453
Personal Training and Fitness
PED 115 Management - - 10 10 7 27
PED 117 | Training and Conditioning Lab | - - 8 4 6 18
PED 118 First Aid 35 42 41 22 17 157
PED 189 | Rules & Officiating 16 14 9 3 8 50
Total Annual Enrollment 287 | 273 | 270 | 229 | 232 1291

Sy

T iceu
Care & Prevent

ion of Athletic Injuri

3b. Mean class size of courses per year.

14

PED 10 es 16 13
PED 105 Personal & Community Health 14 12 14 10 14
PED 111 Athletic Training Practicum | 7 6 2 10 q
PED 114 Basic Nutrition 23 16 18 12 21
PED 118 First Aid 9 11 14 11 9
PED 110 Introduction to Exercise Science - - 13 6 12
Personal Training and Fitness
PED 115 Management - - 10 10 7
PED 117 Training and Conditioning Lab | - - 4 2 6
PED 101 Introduction to Physical Education 9 12 13 3 6
PED 107 Community Recreation 5 1 - 1 1
PED 109 Recreational Activities 8 13 9 1 1
PED 189 Rules & Officiating 16 14 9 3 8

#2017 figures are incomplete and reflect only Spring enrollment
(Exercise Science courses began in FY15)




4. Total number of program students sorted by main campus,

Cherokee - 8 - - - 8 0.006
Concurrent - 1 1 3 2 7 0.005
Total 316 289 291 234 239 | 1369 1.00

Enrollment by Location, 2013-2017
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5. Number of courses and percentage of courses taught by full-time
and adjunct instructors in the discipline. (Five year total)

SRR s

FullTime | 7| 8| 17| 21|
PartTime | 19| 19 8 7 6| 59
Total 26| 27| 25| 28| 22| 128

Number and Percent of Full-Time and Part Time Instructors, 2013-2017
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G. Program Assessment

What are the Program Outcomes Results?

Program data are based on course outcomes results. Refer to Appendix A for
program courses.

Athletic Training Program Outcomes

1.

2.
3.

b

Explain introductory concepts, common terminology, and history of Athletic
Training.

Describe and detail the outline of an athletic training facility.

Apply concepts of harboring a safe playing environment through risk
management, proper training, and diet.

Recognize the significance of teaching a healthy lifestyle and basic medical
concepts, terms, and treatments for health related disorders and fitness related
injuries.

Apply basic prophylactic taping, bandaging, and wrapping techniques.
Demonstrate the ability to recognize the need for and apply First Aid/CPR
techniques.

Athletic Training Program Outcomes' Percentage,
2013-2017

e |
095 | 085 | 094

g = ] A
0.89 i 0.95 ; 0.92
0.92 0.86 i 0.96

The percentages above reflect the demonstrated level of student competence upon
completing the Athletic Training courses over the last five years. Athletic Training
program outcome data reflects a high level of student success over the last five years.
Physical Education, Athletic Training, and Exercise Science programs share a number of
courses and outcomes.
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Exercise Science Program Outcomes

1.

2.

Recognize the introductory concepts, common terminology, and history of
Exercise Science.

Demonstrate concepts of fitness testing, examination, and prescription of
fitness programs.

Recognize general medical conditions, injuries, and health concerns in
exercise planning.

Demonstrate various methods of strength training, group exercise, and fitness
training.

Analyze and define biomechanical movements and principles.

Analyze dietary concerns and demonstrate knowledge of dietary planning for
health conditions.

Demonstrate the ability to prepare, instruct, and analyze a fitness program for
individual and group work.

Exercise Science Program Outcomes' Percentage,
2013-2017

.

o o900
SO N B OO RN

Program Qutcomes' %

2013 | 2014 | 2015 | 2016 1§ 2017 |
' 093 | 094

0.96
0.96
0.9 0.93

The percentages above reflect the demonstrated level of student competence upon
completing the Exercise Science courses over the last five years. Exercise Science
program outcome data reflects a high level of student success over the last five years.
Physical Education, Athletic Training, and Exercise Science programs share a number of
courses and outcomes.
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Physical Education Program Outcomes

1.

2.

Identify introductory concepts, common terminology, and history of Physical
Education, Recreation, and Athletic Training.

Compare and contrast concepts of fitness testing, examination, and prescription of
physical education programs.

Utilize concepts of harboring a safe playing environment through risk
management, through proper training, diet, and preparation, and through
administration of First Aid/CPR techniques.

Tllustrate basic design and administration of athletic facilities and various
purchasing systems to acquire equipment and supplies for facilities.

Outline the significance of teaching a healthy lifestyle and basic medical
concepts, terms, and treatments for health related disorders and fitness related
injuries.

Demonstrate basic rules, officiating signals, and sportsmanship for various sports,
fitness activities, and recreational activities.

Create, design, and implement recreational programs for various age groups and
of varying fitness levels.

Physical Education Program Outcomes' Percentage,
2013-2017

o000 =
oNpmbori

Program Outcomes'%

The percentages above reflect the demonstrated level of student competence upon
completing the Physical Education courses over the last five years. Physical Education
program outcome data reflects a high level of student success over the last five years.
Physical Education, Athletic Training, and Exercise Science programs share a number of
courses and outcomes.
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H. Learning Resources

Are the learning resources adequate for the program/discipline
teaching needs? Please provide comments.

Learning resources are adequate and have been improved by the donation of weight room
equipment and a remodeled space. While there are many other available technologies
that could be utilized, we have a pretty diverse selection of equipment to utilize for our
courses. The department will continue to utilize all available resources to provide
students with a diverse amount of experience in a variety of settings.

I. Partnerships

To what extent has the program/discipline developed external
partnerships?

The program has set up a number of external partnerships to utilize resources in the
community. Physical education classes have utilized Parsons Recreation Commission
facilities for classes and demonstrations. Students have also assisted in recreation
programming at that facility when available and appropriate. Exercise Science classes
have shadowed various career facilities in town or utilized their space to perform lab
assignments. Exercise science has also utilized local professionals as guest speakers in
classes to provide students the ability to speak directly with professionals in the career
field. Exercise Science students also partnered with Workforce Development to offer
fitness and weight room courses on campus. Students in the Exercise Science department
have been utilized to perform fitness testing and develop workout routines for students
enrolled in the fitness courses.

13



Review of Previous Action Plan
. Challenge - New tables are needed in the gym classroom.
Action taken - Tables and chairs were replaced with new ones.
. Challenge - The facilities are not adequate for the number of students enrolled
each semester.
Action taken - The department expanded to the old fine arts building and
upgraded equipment.
. Challenge - A new major dealing with exercise science should be researched for
the physical education department.
Action taken - Added Exercise Science to our degrees in 2013-14.
. Challenge - Some physical education students have difficulty enrolling in courses
they need due to scheduling and course availability.
Action taken - An occasional difficulty still remains, however, with the
increase in online courses most issues have been resolved.
. Challenge -Lack of a full-time faculty member limits the ability of the program to

grow and to serve students.

Action taken - Hired a full time faculty member in 2014 and expanded
program offerings to include exercise science.
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SUMMARY REPORT: Strengths, Weaknesses, Opportunities,
Challenges

ACADEMIC PROGRAM REVIEW

Date: 3/30/2017

Academic Program/Discipline: Physical Education, Athletic Training, and
Exercise Science

| REVIEW COMMITTEE IDENTIFIED STRENGTHS |

Strengths

1. A diverse amount of degree options available to students within the department.

2. College and community engagement opportunities by exercise science staff and
students.

3. Service learning opportunities for coaching, personal training, and recreation are
all available in a variety of settings to the students within the department.

4. Supportive recruiting efforts within the department.

5. Internal partnerships with specialty courses.

6. A diverse student population from a variety of cultural backgrounds within the
program disciplines provides a unique student experience.

g g

REVIEW COMMITT |
WEAKNESSESIOPPORTUNITIES/CHAL_

Weaknesses
1. Shared facilities provide challenges to scheduling during afternoon hours.
2. There is a lack dedicated extended funds for continuing education for instructor
certification.
3. There is a limited number of adjunct faculty member who meet the qualifications
for instructor.

Opportunities
1. Work with coaching staff to promote degree and schedule courses at times that
meet their needs.

2. Work with other allied health programs to possibly give opportunity to students
who do not make it in those programs.

Challenges
1. Work with coaching staff to make sure facilities are scheduled and utilized to
their maximum potential for both athletics and academics.

15



Program Action Plan
Date: 3/30/17

An Action Plan addressing weaknesses, opportunities, and challenges found during the
Program Review process was developed by the full-time faculty in the program and the
Program Director, Dean of Instruction or CTE Director. The Action Plans goals will be
included in the program Operational Plans for the upcoming years as a part of the
Strategic Planning process. The associated Core Value and Outcome should be included
for Operational Plan reference, such as 1A for Core Value 1 and Outcome A. The person
or persons responsible will determine the necessary actions to complete the suggestions
needed in the Weaknesses/Opportunities/Challenges for the specific areas that are being
reviewed.

et oot

Shared facilities make Collaborate with No estimated expenses ~ FY19,3D Be cKnZ|e

scheduling afternoon college athletic expected at this time.
fitness courses teams to maintain
challenging. maximum usage of

failities.

S = pil

i

2 1 pASSU 2 : 155 i fifs : iR s
Limited adjunct faculty increase ated expenses  Ongoing as needed, 1A Ben McKenzie
meeting qualification for  advertising for expected.
instructor. qualified
instructors when
necessary.
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Appendix A: List of Courses

Athletic Training

Associate in Science

uire:

=Y
PED 103 Care and Prevention of Athletics Injuries 3
PED 105 Personal & Community Health 3
PED 111 Athletic Training Practicum | 2
PED 118 First Aid 2
PED 114 Basic Nutrition 3
OClate - S
D i : :
PED 110 Introduction to Exercise Science 3
PED 105 Personal and Community Health 3
PED 103 Care and Prevention of Athletic Injuries 3
PED 115 Personal Training and Fitness Management 3
PED 118 First Aid 2
PED 114 Basic Nutrition 3
PED 117 Training and Conditioning Lab | 1

Physical Education
Associate in Science

et ooty

v : %
Introduction to Physical Education 3
PED 103 Care and Prevention of Athletic Injuries 3
PED 105 Personal & Community Health 3
PED 118 First Aid 2
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Appendix B: Faculty in Program Qualifications

ATHLETIC TRAINING
Ben McKenzie — full
Anna Nimz — adjunct
Holly McKenzie — adjunct
Jonathan Raney - adjunct
Ryan S. Phillips - adjunct
Shelby Hillman - adjunct
Stephen Moritz - adjunct
Tarah Cockrell - adjunct

EXERCISE SCIENCE
Ben McKenzie — full
Anna Nimz — adjunct
Holly McKenzie — adjunct
Jonathan Raney — adjunct
Ryan S. Phillips — adjunct
Shelby Hillman — adjunct
Stephen Moritz — adjunct
Tarah Cockrell — adjunct

PHYSICAL EDUCATION
Ben McKenzie — full
Anna Nimz — adjunct
Gary Crissman - adjunct
Holly McKenzie — adjunct
Jeff Vesta — adjunct
Jonathan Raney — adjunct
Patrick Duncan — adjunct
Ryan A. Phillips - adjunct
Ryan S. Phillips — adjunct
Shelby Hillman — adjunct
Stephen Moritz — adjunct
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Agenda Item #: VLC.
Date: April 13. 2017

SUBJECT
Approval of Board Policy

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/00, the President would conduct a review and update the policies
of the Board of Trustees.

BACKGROUND
Updated/created the following policies for approval:

Policy 4.06 Student Directory Information
Policy 9.01 Professional Employees: Conditions of Employment

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the edits to Policy 4.06 Student Directory Information and
Policy 9.01 Professional Employees: Conditions of Employment. Approval is recommended.






PROCEDURE 4.06 STUDENT DIRECTORY INFORMATION

Student records maintained by the Admissions Office include: admissions applications,
transcripts, and enrollment forms.

Student records maintained in the Student Success Center include: SAT and ACT records, and
individual test results.

Applications for admission to programs, transcripts, test results and confidential references are
maintained in the program director’s office for each student enrolied.

The Vice President of Student Affairs has control of student VA records, scholarship
applications and recommendations, financial aid applications and family financial statements,
federally insured loan applications and promissory notes, records of student earnings, and
disbursements.

A charge of $5-10 per copy will be assessed the student for a transcript. (See also Procedure R Y A
4.09 Student Records for further information on the release of records) i '

Revised: 7/5/05




POLICY 9.01 PROFESSIONAL EMPLOYEES: CONDITIONS OF

EMPLOYMENT

DRAFT 1/12/17

A. General
Each instructor shall perform the duties and services necessary to the position for which
employed, shall make and file reports required by the Board or President, shall cooperate
with the Administration in the development and execution of the instructional program,
and shall perform such other services as may be mutually agreed upon by the
Administration and the instructor.

B. Due Process Procedures
An act concerning due process procedures upon termination of non-renewal of teachers'
contracts; providing for the disposition of certain costs of hearings thereon; is stated in
SB 460, amending KSA 1974 Supp. 72-5436 to 72-5440, 75-5442, 72-5443, and 72-
5445.

(Copies of this law may be reviewed in the office of the President or Vice President of
Academic Affairs or obtained from the Faculty Senate.)

C. Professional Compensation

Salary for instructors covered by the Master Agreement shall be in accordance with
current salary schedule.

(See Master Agreement, Article XVI.)
D. Meetings

See Master Agreement.
E. Office Hours

See Master Agreement.

F. Personnel Policies



Written personnel policies are instrumental in guiding the judgment of all persons
concerned with the educational program. Written policies establish definite relationships
among participants by setting standards to which all parties accept the responsibility of
conforming.

(See Master Agreement)

. Retirement

(See Master Agreement)

. Teaching and Evaluation of Instruction

(See Master Agreement, Appendix D)

Qualifications

Labette Commumty College abldes by Gﬁteﬁa—fer—Aeefeelﬁaﬁen—aﬁd—Assumed—PraeHees

Seheels—thc requtrements of its accredltmg body the ngher Leammg Commlssmn
(HLC) when determmmg faculty quahﬁcatlons —Speelﬁe&ll-}related—te—fae\ﬂw

used-in-the-appeintinent-process— These qualifications are required by all full-time,
adjunct, concurrent, dual credit, and temporary faculty who teach for the college. All
faculty are required to have appropriate documentation on file.




Faculty teaching general education (transfer) courses {sueh-as English;- Math; Liberal

Arts-Seiences)-willmeet are required to have the following qualifications:
e Master’s degree or higher in the teaching discipline or subfield taught.related-field;-or

Master's degree or higher in a discipline or subfield other than that taught with a
minimum of 18 graduate credit hours in the discipline taught.

¢ TFaculty teaching in programs that are accredited or approved by outside agencies shall
have teaching credentials that meet the standards specified by that agency.

» Faculty teaching Career and Technical (CTE) courses are required to have the following
gualifications:

Bachelor’s degree and or valid/current industry-recognized credentials and a minimum of

4,000 hours of work experience in the specific technical field taught.

e Faculty teaching non-transfer courses including developmental of college preparation
courses, College Success Skills courses, continuing education workshops, Personal
Enrichment courses, and workforce education courses must have an appropriate degree
and/or credentials, special training, experience, creative production, or other
accomplishments or distinctions appropriate to the discipline as determined by the Vice
President of Academic Affairs.

e Other factors, including but not limited to equivalent experience, may be considered in
determining whether a faculty member is qualified.

» Any exception due to special circumstances must be approved by the Vice President of
Academic Affairs.

The Dean of Instruction/CTE Director as appropriate make the determination if a
potential instructor is properly credentialed by reviewing transcripts and other
supporting documentation. If the potential instructor is not properly credentialed, the



Dean of Instruction may approve a Degree/Credentialing plan to ensure full
compliance by September 1, 2022, which meets our HLC approved extension to come
into compliance. The approved plan must be updated annually.

In addition to meeting the HLC required faculty qualifications, faculty teaching

concurrent general education courses must meet the requirements of the Kansas

Board of Regents (KBOR) Concurrent Enrollment Partnership (CEP) agreement
between the high school and Labette Community College.

Leave of Absence Policy

Upon request and subject to approval by the Board of Trustees, a faculty member may be
allowed to take a leave of absence for up to one year in duration. These leave requests
are to be limited to requests for study in an academic area approved by the Board of
Trustees. The pertinent items relating to this Leave of Absence are as follows:

A faculty member shall:

1. Be employed for at least two (2) years before being eligible for a leave of absence.
Application for leave may be submitted during the second semester of the second
year.

2. Receive no remuneration from LCC during this leave period.

3. Be allowed to retain accumulated sick leave credit during the leave period. No
credits will accrue during the leave period.

4. Be allowed to remain within the LCC medical health insurance group during this
leave period. No portion of the premium will be paid by the Board during this leave
period and prior arrangements must be made with the administration for these
payments to be made.



5. Bereassigned in a comparable position with the one held prior to the leave period
provided a vacancy exists and the request for reassignment to active employment is
made on or before February 15 of the school year previous to reinstatement. If the
date of return from Leave of Absence is other than the beginning of the contract year,
then reinstatement of the faculty member will be subject to a vacancy occurring for
which the instructor is qualified to fill as determined by the administration.

K. Reduction-in-Force

When one or more instructors are to be terminated or demoted because of a change in the
size or nature of the student population, unavoidable budgetary limitations or similar
factors affecting the overall operation of the College, part-time instructors-shall be
terminated first, provided full-time instructors are qualified replacement.

If after the above procedure has been followed it becomes necessary to reduce the
instructional staff, the instructor or instructors to be terminated or transferred shall be
determined on a seniority basis, provided that the affected instructor is qualified to
perform the work of the instructor who is to be terminated.

Seniority is defined as: (Subject to Kansas continuing contract law)

1. For purposes of reduction-in-force, seniority is defined as continuous years of
employment in a full-time instructional position at the College.

2. In the event of equal years of continuous full-time instruction, number of credit hours
taught as an adjunct instructor at the College prior to current full-time instruction will
be used to make a determination.

3. In the event the above two items are equal, educational qualifications will be used.

4. Inthe event the above three items are equal, performance evaluations and experience

will be considered.
With respect to the application of the above, termination shall be made in inverse order of
length of service from the most recent date of employment at the College.

Before terminating a faculty member, the College administration shall make a reasonable
effort to place them in another suitable position within the College.

Revised: 6/12/01, 4/25/09, 7/14/11, 5/1/14, 9/12/14, 1/8/15, 1/12/17



Agenda Item #: VLD,
Date: Aprill4. 2017

SUBJECT
Review of Board Policy

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/00, the President would conduct a review and update the policies
of the Board of Trustees.

BACKGROUND
Updated/created the following policies for review:

Policy 4.16 Drug Testing for Health Science Students
The attached exhibits show the proposed changes.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees review Policy 4.16 Drug Testing for Health Science Students. We
will request action to be taken at the May Board Meeting.






POLICY 4.16 DRUG TESTING FOR HEALTH SCIENCE

STUDENTS

Introduction
It is the policy of Labette Community College that students who enroll in health science programs or
Workforce Education allied health courses 3 i imi i i

Exam-courses submit to drug and/or alcohol testing when required by a clinical facility, a s
healthcare program policy, or as directed by a reasonable cause event.

Purpose

Students in LCC Health Science Programs and Workforce Educaiion Allied Health Courses must adhere
to the standards of conduct required of healthcare professionals. No student will be allowed in the
classroom or clinical area while under the influence of drugs or alcohol. This policy is consistent with the
“Student Code of Conduct Policy” in the LCC Catalog--

hitp:/fwww Jabette.edu/catalop/Student Information.pdf. Health Science students found to be involved in
any of these activities are subject to disciplinary action up to and including dismissal from their respective
health science programs.

pecific

Labette Community College Health Science Programs strive to ensure the health and safety of students
and patients are not compromised. Education of health science students at Labette Community College
requires collaboration between the college and clinical facilities and cannot be complete without a quality
clinical education component, generally referred to as a clinical rotation. Clinical facilities are
increasingly required by their accrediting agencies, including The Joint Commission (TJC), to provide a
drug screen for security purposes on individuals who supervise, care, render treatment, and provide
services within the facility. —therefore; Celinical facilities may require a negative drug screen on each
student prior to that student arriving for his/her clinical rotation.

Approved: 6/19/14

Effective: 7/1/17

EXHIBHT
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Agenda Item: VLE.
Date: April 13, 2017

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require Board of Trustees’ approval of all expenditures.

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

Approval is recommended.

(O:W/Board07-08agnbills)
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