LABETTE COMMUNITY COLLEGE
BOARD OF TRUSTEES
June 9, 2016
5:30 p.m.
Conference Room

Review Copy






EXHIBIT 1
Labette Community College
Board of Trustees Meeting Agenda
Thursday, June 9, 2016
5:30 p.m.
Conference Room #1, Student Success Center

L Adoption of Agenda.........cccoeevicciniiiiieccecei e (Exhibit 1)

il.  Approval of May 12, 2016 Regular Meeting Minutes............ {Exhibit 2)

III. Reports and/or Board Discussion
A. Faculty Senate Report
B. Administrative Reports
1. Comparison of Expenditures to Budget
. Insurance Update
C. President’s Report

IV. Old Business (Action, Report, or Discussion)

V. New Business (Action, Report, or Discussion)

A. Professional Staff Employment Letter.............o......... (Agenda Item V.A))
-(Exhibit 3)

B. Approval of Bills c.....coveueeiiieiiie e (Agenda Item V.B.)
(Exhibit 4)

VI. Public Comment
The Board of Trustees agenda shall contain one opportunity for public comment. This structure has
been designed to provide the public with an opportunity to comment on any topic. The Chair of the
Board explains the Board’s approach to the public comment with the following statement: “At this
time we invite anyone in the audience to speak to the Board about any item or concern that
pertains to the college. By policy, at this time the Board will not take any action on any item
or concern, but we will be happy to take it under advisement for possible futare action.”
The Board also retains the right to set time limits on public comment.

In the event that a large number of citizens are present and wish to speak in favor or in opposition
to an issue before the Board, the Board reserves the right to poll the number of citizens in favor of
and in opposition to the issue at hand as well as to limit the number of spokespersons representing
opposing viewpoints. The Board also retains the right to set time limits as deemed appropriate.

VI Executive session for the purpose of matters relating to the purpose of discussing employer-
employee negotiations, to protect the public interest in negotiating a fair and equitable contract.

I'move we recess into executive session at (time) for
minutes for the purpose of discussing employer-employee
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negotiations.

The Board will return to open meeting at in this room.

The executive session is required to protect the public interest in negotiating a fair
and equitable contract.

VIHI. Next Regular Board Meeting: Thursday, July 14, 2016, 5:30 p.m., Conference Room, Student
Success Center

IX. Adjournment



EXHIBIT 3

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
May 12, 2016

The Board of Trustees met at 5:30 p.m. on Thursday, May 12, 2016 in the Conference Room,
sStudent Support Services Building.

Members Present
Mr. Montie Taylor
Mrs. Sophia Zetmeir
Mr. David Wincheli
Mr. Carl Hoskins
Mr. Pat McReynolds
Mr. Mike Howerter

QOthers Present
Dr. George Knox ”
Leanna Doherty
Bethany Kendrick
Sydney Pemberton
Sue Brouk
Tammy Fuentez Lindi Forbes
Kathy Johnston Ross Harper
Joe Burke

Chair Hoskins asked for ¢ ‘ e revised agenda. President Knox had no
changes. Mrs. Zetmeir moved evised agenda as presented. Mr. McReynolds

Approval of Regular Meeting Minutes (ACTION ITEM)
Chair Hoskins asked for corrections ér additions to the April 14, 2016 regular meeting minutes, Mr.

Winchell moved to approve the minutes as presented. Mrs. Zetmeir seconded and motion carried 6-
0.

Intreduction of Emplovees

Dr. Knox introduced Ross Harper, Advisor/Recruiter and Trent McGown, PTA Clinical
Coordinator.

Reports and/or Board Discussion
Bluffstone Update
Dr. Knox reported that the City received a full set of plans.

Faculty Senate Report
None
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Administrative Report

Comparison of expenditures to the budget — Leanna Doherty had placed the April financial report at
the table. At the end of April we were 83% of the way through the year, the general fund was 82%
expended and the technical education/vocational fund was 74% expended.

She invited questions from the Trustees and welcomed phone calis at a later date.

Vice-President Doherty reviewed insurance rates with the Trustees and
information at the June meeting. No action taken.

SGA Report :
Morgan Herlocker was present to give a short report.

President’s Report
Dr. Knox gave a short report. Dr. Knox also reviewed the final Higher Leaming
with the Trustees, in which LCC was reaccredited for the maximum of 10 years.

Old Business (ACTION, INFORMATI@N OR DISCUSSION ITEMS)

New Business (ACTION, INFORMATIO SCUSSION ITEMS)
Professional Staff Employment Letter

Mr. McReynolds moved to approve the empl
Coordinator, beginning on May 1, 2016, at an ant
motion carried 6-0.

"McGown, PTA Clinical
6,000. Mrs. Zetmeir seconded and

; : ployment Letter for Ross Harper,
ifig June 1, 2016. Mr. Winchell seconded and

Mrs. Zetmeir moved to approve the Professional Stafj
Admissions Recuiter, at a salary of $27,000, begi

he Claims Register. Mr. Winchell seconded and motion carried 6-

Trustee Taylor co how nice the GED Graduation was to attend.

Lindi Forbes thanked the Board for their continued support of the Foundation and Alumni.
Bethany Kendrick informed the Board that LCC hosted members of administration from State
Technical College in Jefferson City, MO. They will touring the Zetmeir Health Science Building as
they are preparing to build a facility.
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Executive Session
Executive Session for the purpose of discussing employer-employee negotiations.

Mrs. Zetmeir moved to recess into executive session at 5:55pm (time}for

10 minutes for the purpose of discussing employer-employee negotiations. Inviting in
Dr. George Knox, Leanna Doherty, and Joe Burke.

The Board will return to open meeting at 6:05pm in this room. Mr.
McReynolds seconded and motion carried 6-0.

The executive session is required to protect the public interest in negotiating a fair and equitable
contract.

The Board reconvened at 6:05pm taking no action.

Next Beard Meeting: Date, Place, Time, and ngf’%a ve Agenda Items
Chair Hoskins reminded everyone of the next regu timg of the.Board of Trustees scheduled
for June 9, 2016 at 5:30 p.m., Conference Room, Studen ¢ ervices Building.

Adjournment _
Mrs. Zetmeir moved to adjourn the meeting at 6:06pm. Mr. Win
6-0.

econded and motion carried







Agenda Item #: V.A.
Date: June 9, 2016

SUBJECT

Professional Staff Employment Letter Confirmation

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require Board of Trustees’ approval of selected employment contracts.

BACKGROUND

Financial Aid is a key area to recruitment and retention at LCC. Due to the retirement of Nancy
Seal, the Financial Aid department has been restructured. Moving Theresa Hundley to a
Financial Aid Counselor position has enhanced the department so cross-training with
scholarships, Pell grants, loans and veteran’s assistance is now being done. Additionally, using
the PowerFaids software to the fullest has allowed LCC to get student’s paperwork processed
faster and more efficiently.

PRESIDENT’S RECOMMENDATION

The Board of Trustees approve the Professional Staff Employment letter for Theresa Hundley,
Financial Aid Counselor, at a salary of $31,000, beginning July 1, 2016.






Theresa Hundley has been moved to a Financial Aid Counselor position. Theresa has worked at [.CC for
the past three years as a Financial Aid Specialist. Ms. Hundley earned a Bachelor of Business
Administration m Management degree from Pittsburg State University and has been training extensively
since coming to LCC on the LCC PowerFaids program software.

Theresa came to Labette from the Quest Credit Union in Pittsburg where she directly worked with
customers in resolving problems or concerns with their accounts.



V.

POSITION DESCRIPTION =~

FINANCIAL AID COUNSELOR

Reports to: Director of Financial Aid
Organizational Unit: Professional Staff - Exempt
Salary range: Counselor/Coordinator/Coach
Revision Date: July 2016

Basic Purpose of Position

Counsels student/parents about financial aid, completes/maintains financial aid files, assists in
disbursement of loan/Pell funds to students, and cooperates with outside agencies. Works with
PowerFAlDS support to customize software to fit LCC needs. In addition, the Financial Aid Counselor
assists with recruitment, special enrolliment and visit days on the campus.

Essential Job Functions

A
B.
C.
D. Ability to calculate all awards, (Federal and Institutional), as well as COD reporting and

m

I o m

L.

M.

Ability to counsel students and/or parents regarding federal aid programs and requirements
Ability to assist with student/parent workshops
Ability to complete all areas of verification for student financial aid files

disbursing funds to the Business Office

Ability to complete SAP (Satisfactory Academic Progress) for all student receiving financial
aid

Ability to continually develop PowerFAIDS software and train staff in new developments
Ability to complete Default Management

Ability to complete, submit and maintain Veteran files

Ability to continue professional development by reading new regulations and attending
professional conferences when feasible

Ability to visit assigned high schools to develop and cultivate positive relationships with area
high school administrators, prospective students, especially counselors, by such things as:
(a) sending personal handwritten notes thanking students for attending meetings; (b) at least
once per year, sending letters to counselors thanking them for the opportunity to come to
their schools :

Ability to assist Student Life Specialists (Student Life and Admissions Coordinator), under the
direction of the Dean of Enroliment Management and Vice President of Student Affairs, to
assist with other Enroliment Management (Admissions, Financial Aid, Registration, Student
Life} refated duties as needed

Ability to aftend work in a regular and timely manner

Ahility to perform other duties as assigned by the Director of Financial Aid

Consulting Tasks

A

B.

Maintain communication with Business Office concerning those students receiving financial
aid
Communication with appropriate agencies

Supervises the Following Staff



Financial Aid College Work study
V. Required Knowledge, Skiils and Personal Qualifications

A. High degree of tact, judgment and ability to deal with and influence not only students and
parenis, but persons in all types of positions

B. Thorough knowledge of tax returns for validating student aid reports
C. Knowledge of PowerFAIDS software
D. Knowledge of office equipment such as calculator and computer
VL. Preferred Experience
Minimum 3 years' experience in a Financial Aid Office
VIl. Educational Background
Minimum Bachelor degree
Vill. Working Conditions
A. Usual office environment

B. Significant amount of computer usage






Agenda Item: V.B.
Date: June 9, 2016

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require Board of Trustees’ approval of all expenditures.

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

Approval is recommended.

(O:W/Board07-08agnbills)
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