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EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
Thursday, June 13, 2019
5:30 p.m.
Conference Room #1, Student Success Center

. Adoption of Agenda......ccceuviiiriniincrn e (Exhibit 1)
. Approval of May 2, 2019 Regular Meeting Minutes................. (Exhibit 2)
Reports and/or Board Discussion
A. Faculty Senate Report
B. Administrative Reports
i. Comparison of Expenditures to Budget
ii. Insurance Update
iii. Facilities Update
C. President’s Report
Old Business (Action, Report, or Discussion)
New Business (Action, Report, or Discussion)
A. Faculty Contract Ratification ........cccoeeiveiiciiiiie (Agenda Item V.A))
(Exhibit 3)
B. Professional Staff Employment Letters..........coco....... (Agenda Item V.B.)
(Exhibit 4)
C. Approval of BillS......cveeoeieeeecictecrcce e, (Agenda Item V.C.)
(Exhibit 5)

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment. This structure
has been designed to provide the public with an opportunity to comment on any topic. The Chair
of the Board explains the Board’s approach to the public comment with the following statement:
“At this time we invite anyone in the audience to speak to the Board about any item or concern
that pertains to the college. By policy, at this time the Board will not take any action on any item
or concern, but we will be happy to take it under advisement for possible future action.” The
Board also retains the right to set time limits on public comment.

In the event that a large number of citizens are present and wish to speak in favor or in opposition
to an issue before the Board, the Board reserves the right to poll the number of citizens in favor of
and in opposition to the issue at hand as well as to limit the number of spokespersons
representing opposing viewpoints. The Board also retains the right to set time limits as deemed
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appropriate.

Vil. Next Regular Board Meeting: Thursday, July 11, 2019, 5:30 p.m., Conference Room, Student
Success Center

VIIl. Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
May 2, 2019

The Board of Trustees met at 5:30 p.m. on Thursday, May 2, 2019 in the Conference Room,
Student Success Center Building.

Members Present
Mr. Montie Taylor
Mr. Rod Landrum
Mr. Carl Hoskins
Mr. Pat McReynolds
Mr. Mike Howerter
Mr. David Winchell

Others Present
Dr. Mark Watkins
Leanna Doherty
Janice Every
Tammy Fuentez
Joe Burke

Jason Sharp &

Megan Fugate record dithe mi

Adoption of Agenda (

Chair McReynolds asked for’ changes or-additions to the agenda. President Watkins had one change,
removed ViII. Executive Sessit _,._Mr Landrum moved to approve the amended agenda. Mr.
Winchell seconded and motion tarrled 6-0.

Approval of Regular Meeting Minutes (ACT ION ITEM)
Chair McReynolds asked for corrections or additions to the April 11, 2019 regular meeting minutes.

Mr. Hoskins moved to approve the minutes as presented. Mr. Winchell seconded and motion
carried 6-0.

Approval of Special Meeting Minutes (ACTION ITEM)
Chair McReynolds asked for corrections or additions to the April 17, 2019 special meeting minutes.

Mr. Landrum moved to approve the minutes as presented. Mr. Winchell seconded and motion
carried 6-0.

Reports and/or Board Discussion
Faculty Senate Report
None
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Administrative Report

Comparison of expenditures to the budget — Leanna Doherty had placed the April financial report at
the table. At the end of April we were 83% through the year. The general fund was 82% expended
and the technical education/vocational fund was 71% expended. She invited questions from the
Trustees and welcomed phone calls at a later date.

Vice-President Doherty reviewed a memo received from Allie Divine, KACCT Lobbylst regarding
funding for the next fiscal year.

Kevin Doherty gave an update on facilities projects.

President’s Report
Dr. Watkins gave a short report.

Old Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
None

New Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
Policy Approval

1\_,

Presented the following policies for approv inchell moved to approve the foliowing policies:

e Policy 1.04 Membership of the Board
e Policy 1.15 Conflict of Interest

e Policy 2.03 Evaluation

e Policy 2.09 Use of Tobacco Products
e Policy 3.26 New Course or New Program Matgri:

e Polic : ssional Employees: Conditions of Employment

Mr. Winchell moved t lpprbve International Relations, 3 credit hours. Mr. Landrum seconded and
motion carried 6-0. 4

Mr. Hoskins moved to approve Principles of Leadership, 3 credit hours. Mr. Landrum seconded and
motion carried 6-0.
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Program Review: Criminal Justice
The Criminal Justice Program Review was discussed. Trustee Taylor would like to have an update on

the program enrollment only in a year. Mr. Taylor moved to approve the Criminal Justice Program
Review. Mr. Howerter seconded and motion carried 6-0.

Approval of Bills

Mr. Hoskins moved to approve the payment of the bills. Mr. Howerter seconded and motion carried
6-0.

Public Comment

Joe Burke reminded the Trustees of two free concerts this weekend. The LCC Large Ensemble Spring
Concert will be Sunday, May 5% at 3pm at the Parsons ngh School The LCC Small Ensemble Spring
Concert will be Monday, May 6™ at 7pm in Thiebaud Th ater. 3

Next Board Meeting: Date, Place, Time, and Tentative A
Chair McReynolds reminded everyone of the next regular _
scheduled for June 13, 2019 at 5:30 p.m., Conference Room,.;ﬁ

Adjournment

6-0.

Megan Fugate, Clerko







Agenda Item #: V.A.
Date: June 13. 2019

SUBJECT
Ratification of Faculty Contract

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require Board of Trustees’ approval of selected employment contracts.

BACKGROUND
Tarah Cockrell has accepted the Exercise Science Instructor position. See exhibit 3.

Aaron Smith has accepted the Nurse Educator position. See exhibit 3.
Rocky Becker has accepted the Welding Instructor position. See exhibit 3.

PRESIDENT’S RECOMMENDATION

The Board of Trustees approve a Faculty Contract for Tarah Cockrell, Exercise Science
Instructor. The contract begins on August 12, 2019 at Masters plus step 30, at a salary of
$44,070. Approval is recommended.

The Board of Trustees approve a Faculty Contract for Aaron Smith, Nurse Educator. The

contract begins on August 12, 2019 at QV, step 25, at a salary of $51,550. Approval is
recommended.

The Board of Trustees approve a Faculty Contract for Rocky Becker, Welding Instructor,

beginning August 12, 2019 at QV, Step 6, $38,630 plus additional 15 days @ $227.24 per diem
for a total of $42,039. Approval is recommended.
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Biography

Tarah Cockrell

Ms. Tarah Cockrell has accepted the Exercise Science Faculty position beginning
August 12, 2019. Ms. Cockrell has been employed at LCC since July 2010 when she began
as the Enroliment Management Specialist — Student Life and then moved to her current
position as Cherokee Center Coordinator in 2013. She has been teaching adjunct for nine
years.

Tarah earned a Bachelor of Science degree in Recreation, Administration and a minor in
Marketing, a Master's of Science in Health, Human Performance and Recreation and a
Specialist in Education, Workforce Development and Education major, all from PSU. Most
recently she has completed a Bachelor of Science in Workforce Development with an
emphasis in Human Resource Development, also from PSU.

Prior to her LCC employment, Tarah had experience with the Pittsburg Family YMCA,
Pittsburg Parks and Recreation Department and also worked at Project Alternative as a
substitute teacher and para-educator.




POSITION DESCRIPTION

INSTRUCTOR (FULL-TIME)

Reports to: Dean of Instruction/Career Technical Director/Program Director
Organizational Unit: Facuity - Exempt
Salary Range: Per Master Agreement
Revision Date: June 2017
See also addendum - Program/Department specific

. Basic Purpose of Position

Instructors’ responsibilities encompass all courses assigned, committees assigned, or other
activities required or agreed upon between faculty members and administration as specified in
the LCC Master Agreement and LCC Policy/Procedures Manual. Instructors must demonstrate
computer literacy in appropriate computer software and be able to demonstrate fluency in written
and oral communications.

II. Essential Job Functions

A. Ability to demonstrate knowledge of and commitment to effective teaching strategies, including
active learning and methods to enhance student success at community colleges

B. Ability to conduct all class sessions in a professional manner and exhibits good judgment and
professional behavior

C. Ability to develop and carry out testing/assessment plans in all courses taught that meets the
criteria set forth by the Curriculum and Instruction Committee and the Outcomes Assessment
Committee

D. Ability to be available to advise students according to College policy

E. Ability o maintain accurate records and reports and submit them in a timely manner to the
appropriate person

F. Ability to provide students with opportunities for community service and volunteerism as
appropriate

G. Ability to promote the general welfare of students and the college

H. Ability to actively support the service area communities through service learning activities and
projects as appropriate

. Ability to follow the master course syllabus and coordinate course outlines and book selections in
accordance with established deadlines when faculty members teach different sections of the same
course

Ability to develop new courses as required by the administration
Ability to develop and provide online instruction in discipline area as needed

Ability to take the LCC Online Teaching course during the first year of teaching if appropriate

L X &

Ability to maintain a professional attitude and conduct toward teaching and professional
relationships

Z

Ability to actively support the philosophy of shared governance

o

Ability to provide ongoing communication and professional development opportunities to adjunct
and concurrent faculty (particularly at in-service breakout sessions) in such areas as pedagogy,
instructional design, course management, instructional delivery, skill improvement, curricular
reform initiatives and assessment strategies
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Ability to provide concurrent instructors with necessary materials to assess their students according
to the Kansas Board of Regents (KBOR) Concurrent Enroliment Partnership (CEP) agreement
using the same grading standards, same scoring rubrics and methods (i.e. papers, portfolios,
quizzes, labs) and same final exam as a representative on-campus exam, to ensure all students
are held to the same standards of achievement.

Ability to provide necessary support for and student referrals to educational support programs and
functions

Ability to maintain and update the technical competencies necessary to perform the job function

Ability to communicate effectively with students of diverse ethnic, socioeconomic, and cultural
backgrounds, including students with disabilities

Ability to actively participate in College Standing Committees and Program Review Committees
Ability to promote the College as a responsive community asset through personal representation

Ability to work cooperatively with students, peers, colleagues and administrators

. Ability to perform other duties as may be assigned by the appropriate Director, Dean of Instruction,

or Vice President of Academic Affairs
Ability to follow all LCC policies/procedures and state and federal laws

Ability to perform additional items per addendum if applicable

Consulting Tasks

A

B.

Ability to consult with other departmental faculty to revise curriculum and address student and
departmental issues.

Ability to consult with Coliege committees and faculty to ensure students’ needs are met, to gain
understanding of College operations and issues outside the department, and to help formulate
educational policies.

Supervises the Following Staff
None

Required Knowledge, Skills and Personal Qualifications

A
B.
C.

O T mo

Ability to effectively work with other faculty, administrators, students, and other College staff
Ability to set priorities and use appropriate interpersonal skills

Ability to demonstrate knowledge of and commitment to community college philosophy and the
College’s Strategic Plan

Ability to demonstrate knowledge of commonly used instructional software and education media
Ability to demonstrate understanding of student leaming and curriculum development

Ability to demonstrate excellent verbal and written communication skills

Ability to perform job responsibilities and complete work in a timely manner

Preferred Experience

At ieast three years recent teaching or professional experience in the areas to be taught.
Educational Background

A

Facuity teaching general education (transfer) courses are required to have the following
qualifications:

¢ Master's degree or higher in the teaching discipline or subfield taught.
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» Master's degree or higher in a discipline or subfield other than that taught with a minimum of
18 graduate credit hours in the discipline taught.

Faculty teaching in programs that are accredited or approved by outside agencies shall have

teaching credentials that meet the standards specified by that agency.

Faculty teaching Career and Technical (CTE) courses ae required to have the following

qualifications:

e Bachelor's degree and/or valid/current industry-recognized credentials and a minimum of
4,000 hours of work experience in the specific technical field taught.

Faculty teaching non-transfer courses, developmental or college preparation courses, College

Success Skills courses, continuing education workshops, personal enrichment courses, and

workforce education courses must have an appropriate degree and/or credentials, special training,

experience, creative production, or other accomplishments or distinctions appropriated to the

discipline as determined by the Vice President of Academic Affairs.

Other factors, including but not limited to equivalent experience, may be considered in determining

whether a faculty member is qualified.

Any exceptions due fo special circumstances must be approved by the Vice President of Academic

Affairs.

Working Conditions

A

moow

Working environment. usual classroom environments

Ability to travel to off-campus instructional sites

Ability to be on time and interact with students on a regular basis

Ability to utilize a variety of instructional techniques in a classroom environment
Ability to teach evening courses



BIOGRAPHY

Aaron M Smith, RN

Aaron M. Smith has accepted the LCC Nursing Educator position. She
graduated from Fayetteville Tech Community College with an Associate in
Applied Science in Nursing. She then graduated from PSU with a Bachelor
of Science in Nursing. She is currently pursuing her Masters in Nursing
Education also from PSU. Aaron brings 25 years of nursing experience in
various healthcare settings that include acute inpatient (med/surgery,
postpartum, newborn nursery, ICU) and outpatient care to include home
infusion, home health and home hospice. She has also worked in several

states including the territory of Guam while traveling with her husband while
in the military.

Aaron begins work on August 12.



POSITION DESCRIPTION

INSTRUCTOR (FULL-TIME)

Reports to: Dean of Instruction/Career Technical Director/Program Director
Organizational Unit: Faculty - Exempt
Salary Range: Per Master Agreement
Revision Date: June 2017
See also addendum - Program/Department specific

. Basic Purpose of Position

Instructors’ responsibilities encompass all courses assigned, committees assigned, or other
activities required or agreed upon between faculty members and administration as specified in
the LCC Master Agreement and LCC Policy/Procedures Manual. Instructors must demonstrate
computer literacy in appropriate computer software and be able to demonstrate fluency in written
and oral communications.

1. Essential Job Functions

A. Ability to demonstrate knowledge of and commitment to effective teaching strategies, including
active learning and methods to enhance student success at community colleges

B. Ability to conduct all class sessions in a professional manner and exhibits good judgment and
professional behavior

C. Ability to develop and carry out testing/assessment plans in all courses taught that meets the
criteria set forth by the Curriculum and Instruction Committee and the Outcomes Assessment
Committee

D. Ability to be available to advise students according to College palicy

E. Ability to maintain accurate records and reports and submit them in a timely manner to the
appropriate person

F. Ability to provide students with opportunities for community service and volunteerism as
appropriate

G. Ability to promote the general welfare of students and the college

I

Ability to actively support the service area communities through service learning activities and
projects as appropriate

I.  Ability to follow the master course syllabus and coordinate course outlines and book selections in
accordance with established deadiines when faculty members teach different sections of the same
course

Ability to develop new courses as required by the administration
Ability to develop and provide online instruction in discipline area as needed

Ability to take the LCC Online Teaching course during the first year of teaching if appropriate

2 r A &«

Ability to maintain a professional attitude and conduct toward teaching and professional
relationships

Z

Ability to actively support the philosophy of shared governance

o

Ability to provide ongoing communication and professional development opportunities to adjunct
and concurrent faculty (particularly at in-service breakout sessions) in such areas as pedagogy,
instructional design, course management, instructional delivery, skill improvement, curricular
reform initiatives and assessment strategies
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Ability to provide concurrent instructors with necessary materials to assess their students according
to the Kansas Board of Regents (KBOR) Concurrent Enroliment Partnership (CEP) agreement
using the same grading standards, same scoring rubrics and methods (i.e. papers, portfolios,
quizzes, labs) and same final exam as a representative on-campus exam, to ensure all students
are held to the same standards of achievement.

Ability to provide necessary support for and student referrals to educational support programs and
functions

Ability to maintain and update the technical competencies necessary to perform the job function

Ability to communicate effectively with students of diverse ethnic, socioeconomic, and cultural
backgrounds, including students with disabilities

Ability to actively participate in College Standing Committees and Program Review Committees
Ability to promote the College as a responsive community asset through personal representation
Ability to work cooperatively with students, peers, colleagues and administrators

. Ability to perform other duties as may be assigned by the appropriate Director, Dean of Instruction,

or Vice President of Academic Affairs
Ability to follow all LCC policies/procedures and state and federal laws
Ability to perform additional items per addendum if applicable

Consulting Tasks

A

B.

Ability to consult with other departmental faculty to revise curriculum and address student and
departmental issues.

Ability to consult with College committees and faculty to ensure students’ needs are met, to gain

understanding of College operations and issues outside the department, and to help formulate
educational policies.

Supervises the Following Staff
None

Required Knowledge, Skills and Personal Qualifications

A
B.
C.

D
E.
F
G

Ability to effectively work with other faculty, administrators, students, and other College staff
Ability to set priorities and use appropriate interpersonal skills

Ability to demonstrate knowledge of and commitment to community college philosophy and the
College's Strategic Plan

. Ability to demonstrate knowledge of commonly used instructional software and education media

Ability to demonstrate understanding of student learning and curriculum development
Ability to demonstrate excellent verbal and written communication skills

. Ability to perform job responsibilities and complete work in a timely manner

Preferred Experience

At least three years recent teaching or professional experience in the areas to be taught.
Educational Background

A

Faculty teaching general education (transfer) courses are required to have the following
qualifications:

o Master's degree or higher in the teaching discipline or subfieid taught.



VIIL.

e Masters degree or higher in a discipline or subfield other than that taught with a minimum of
18 graduate credit hours in the discipline taught

Faculty teaching in programs that are accredited or approved by outside agencies shall have

teaching credentials that meet the standards specified by that agency.

Faculty teaching Career and Technical (CTE) courses ae required to have the following

qualifications:

e Bachelor's degree and/or valid/current industry-recognized credentials and a minimum of
4,000 hours of work experience in the specific technical field taught.

Faculty teaching non-transfer courses, developmental or college preparation courses, College

Success Skills courses, continuing education workshops, personal enrichment courses, and

workforce education courses must have an appropriate degree and/or credentials, special fraining,

experience, creative production, or other accomplishments or distinctions appropriated to the

discipline as determined by the Vice President of Academic Affairs.

Other factors, including but not limited to equivalent experience, may be considered in determining

whether a faculty member is qualified.

Any exceptions due to special circumstances must be approved by the Vice President of Academic

Affairs.

Working Conditions

A

moo®

Working environment: usual classroom environments

Ability to travel to off-campus instructional sites

Ability to be on time and interact with students on a regular basis

Ability to utilize a variety of instructional techniques in a classroom environment
Ability to teach evening courses



POSITION DESCRIPTION

INSTRUCTOR (FULL-TIME) CLINICAL NURSING ADDENDUM

Reports to: Dean of Instruction/Director
Organizational Unit: Faculty - Exempt
Salary Range: Per Master Agreement

Revision Date: January 2017

. Basic Purpose of Position

Nursing instructors provide classroom instruction and clinical education in one or more areas of nursing
practice; counsel and advise nursing students on class scheduling and academic problems; participate
in curriculum revision; and assist in program assessment.

Il Essential Job Functions

A. Ability to teach assigned nursing courses in accordance with the description published in the
catalog, the schedule of classes, and the course syliabus

B. Ability to maintain current knowledge of nursing practice in the specialties to be taught

C. Ability to plan, coordinates and conduct classroom, clinical and laboratory experiences that are

appropriate to didactic and clinical requirements of the course based upon accepted principles of
adult learning

D. Ability to maintain and update knowledge of current clinical policies and procedures and interprets
them for students

E. Ability to maintain cooperative, professional relationships with clinical agencies and nurse
managers to promote continuation of partnerships with clinical sites and selection of appropriate
student learning experiences

F. Ability to work collaboratively with adjunct clinical instructors in development of clinical calendars,
supervision of students, and completion of clinical evaluations

G. Ability to provide clinical sites with a listing of clinical objectives and schedules

H. Ability to conduct pre-and post-conferences to prepare, guide, and support students as they
complete clinical assignments

I Ability to counsel students concerning academic problems and reports any issues that need
special consideration to the Director of Nursing

J. Ability to assist the Director of Nursing in gathering data for state and national reports, etc. by
providing grade and other required information in a timely and accurate manner

K. Ability to participate in nursing curriculum revision and ongoing program assessment as prescribed
by accreditation criteria '

. Consulting Tasks

Consults with other full time and adjunct nurse facuity members to revise curriculum and address
student and departmental issues

IV. Required Knowledge, Skills and Personal Qualifications
A, Maintenance of licensure as an RN in Kansas and any other state(s) in which instruction will occur

B. Ability to effectively work with nursing faculty, clinical site staff, students and other college staff
C. Current knowledge of one or more nursing specialties



D.

Each nurse faculty member responsible for clinical instruction shall possess a graduate degree in
nursing, preferably in the clinical area being taught or provide to the Kansas State Board of Nursing
(KSBN) a faculty degree plan that projects a completion of a graduate degree in nursing reflecting
completion of the degree within six years. (Kansas State Board of Nursing, Nurse Practice Act 60-
2-103)

V. Working Conditions

A

Working environment: usual classroom & hospital environment, standing for extended periods
lifting, squatting and bending at the waist as required to effectively supervise students during
clinical assignments

Health hazards: exposure to contagious disease in clinical settings

Maintain same physical, immunizations, CPR requirements and background check as nursing
students requirements



Biography

Rocky Becker

Mr. Rocky Becker has accepted the new welding instructor position for Labette County High
School beginning August 12, 2019. Mr. Becker earned an Associate’s Degree from Coffeyville
Community College and a Bachelor’s of Science from Oklahoma State University. Rocky also
holds a Kansas State Board of Education professional license as well. He formerly taught for the

Welch OK Public Schools as an Agricultural Education teacher and Fort Scott Community
College in the John Deere program.



POSITION DESCRIPTION

INSTRUCTOR (FULL-TIME)

Reports to: Dean of Instruction/Career Technical Director/Program Director
Organizational Unit: Faculty - Exempt
Salary Range: Per Master Agreement
Revision Date: June 2017
See also addendum - Program/Department specific

L Basic Purpose of Position

Instructors’ responsibilities encompass all courses assigned, committees assigned, or other
activities required or agreed upon between faculty members and administration as specified in
the LCC Master Agreement and LCC Policy/Procedures Manual. Instructors must demonstrate
computer literacy in appropriate computer software and be able to demonstrate fluency in written
and oral communications.

Ii. Essential Job Functions

A. Ability to demonstrate knowledge of and commitment to effective teaching strategies, including
active learning and methods to enhance student success at community colleges

B. Ability to conduct all class sessions in a professional manner and exhibits good judgment and
professional behavior

C. Ability to develop and carry out testing/assessment plans in ali courses taught that meets the
criteria set forth by the Curriculum and Instruction Committee and the Outcomes Assessment
Committee

D. Ability to be available to advise students according to College policy

E. Ability to maintain accurate records and reports and submit them in a timely manner to the
appropriate person

F. Ability to provide students with opportunities for community service and volunteerism as
appropriate

G. Ability to promote the general welfare of students and the college

H. Ability to actively support the service area communities through service learning activities and
projects as appropriate

1. Ability to follow the master course syllabus and coordinate course outlines and book selections in
accordance with established deadlines when faculty members teach different sections of the same
course

Ability to develop new courses, as required by the administration
Ability to develop and provide online instruction in discipline area as needed

Ability to take the LCC Online Teaching course during the first year of teaching if appropriate

=2 r X «

Ability to maintain a professional attitude and conduct toward teaching and professional
relationships

Z

Ability to actively support the philosophy of shared governance

o

Ability to provide ongoing communication and professional development opportunities to adjunct
and concurrent faculty (particularly at in-service breakout sessions) in such areas as pedagogy,
instructional design, course management, instructional delivery, skill improvement, curricular
reform initiatives and assessment strategies
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Ability to provide concurrent instructors with necessary materials to assess their students according
to the Kansas Board of Regents (KBOR) Concurrent Enroliment Partnership (CEP) agreement
using the same grading standards, same scoring rubrics and methods (i.e. papers, portfolios,
quizzes, labs) and same final exam as a representative on-campus exam, to ensure all students
are held to the same standards of achievement.

Ability to provide necessary support for and student referrals to educational support programs and
functions

Ability to maintain and update the technical competencies necessary to perform the job function

Ability to communicate effectively with students of diverse ethnic, socioeconomic, and cultural
backgrounds, including students with disabilities

Ability to actively participate in College Standing Committees and Program Review Committees
Ability to promote the College as a responsive community asset through personal representation
Ability to work cooperatively with students, peers, colleagues and administrators

. Ability to perform other duties as may be assigned by the appropriate Director, Dean of Instruction,

or Vice President of Academic Affairs
Ability to follow all LCC policies/procedures and state and federal laws
Ability to perform additional items per addendum if applicable

Consulting Tasks

A

B.

Ability to consult with other departmental faculty to revise curricuium and address student and
deparimental issues.

Ability to consult with College committees and faculty to ensure students’ needs are met, to gain

understanding of College operations and issues outside the department, and to help formulate
educational policies.

Supervises the Following Staff
None

Required Knowledge, Skills and Personal Qualifications

A
B.
C.

@ mmQD

Ability to effectively work with other faculty, administrators, students, and other College staff
Ability to set priorities and use appropriate interpersonal skills

Ability to demonstrate knowledge of and commitment to community college philosophy and the
College’s Strategic Plan

Ability to demonstrate knowledge of commonly used instructional software and education media
Ability to demonstrate understanding of student learning and curriculum development

Ability to demonstrate excellent verbal and written communication skills

Ability to perform job responsibilities and complete work in a timely manner

Preferred Experience

At least three years recent teaching or professional experience in the areas to be taught.
Educational Background

A

Faculty teaching general education (transfer) courses are required to have the following
qualifications:

e Master's degree or higher in the teaching discipline or subfield taught.
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e Master's degree or higher in a discipline or subfield other than that taught with a minimum of
18 graduate credit hours in the discipline taught.

B. Faculty teaching in programs that are accredited or approved by outside agencies shall have
teaching credentials that meet the standards specified by that agency.

C. Faculty teaching Career and Technical (CTE) courses ae required to have the following
qualifications:

» Bachelor's degree and/or valid/current industry-recognized credentials and a minimum of
4,000 hours of work experience in the specific technical field taught.

D. Faculty teaching non-transfer courses, developmental or college preparation courses, College
Success Skills courses, continuing education workshops, personal enrichment courses, and
workforce education courses must have an appropriate degree and/or credentials, special training,
experience, creative production, or other accomplishments or distinctions appropriated to the
discipline as determined by the Vice President of Academic Affairs.

E. Other factors, including but not limited to equivalent experience, may be considered in determining
whether a faculty member is qualified.

F. Any exceptions due to special circumstances must be approved by the Vice President of Academic
Affairs.

Working Conditions

A. Working environment: usual classroom environments
Ability to travel to off-campus instructional sites

C. Ability to be on time and interact with students on a regular basis

D. Ability to utilize a variety of instructional techniques in a classroom environment

E. Ability to teach evening courses



Agenda Item #: V.B.
Date: June 13,2019

SUBJECT

Professional Staff Employment Letter Confirmation

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require Board of Trustees’ approval of selected employment contracts and letters.

BACKGROUND

Brandi Irish has accepted the position of CTE Recruiter. Please see exhibit 4 for biography
information.

Tylie Baumgardner has accepted the position of Financial Aid Specialist. Please see exhibit 4 for
biography information.

Aaron Keal has transitioned to the fulltime Athletic Director position. Please see exhibit 4 for
biography information.

Alex Coplon has accepted the position of Head Baseball Coach. Please see exhibit 4 for biography
information.

Ethan Appleby has accepted the position of Part-Time Assistant Baseball Coach. Please see exhibit 4
for biography information.

PRESIDENT’S RECOMMENDATION

The Board of Trustees approve the Professional Staff Employment letter for Brandi Irish, CTE
Recruiter, at a salary of $34,000, beginning June 10, 2019. Approval is recommended.

The Board of Trustees approve the Professional Staff Employment letter for Tylie Baumgardner,
Financial Aid Specialist, at a salary of $29,000, beginning June 11, 2019. Approval is
recommended.

The Board of Trustees approve the Professional Staff Employment letter for Aaron Keal, Athletic
Director, at a salary of $62,850, beginning July 1, 2019. Approval is recommended.

The Board of Trustees approve the Professional Staff Employment letter for Alex Coplon, Head
Baseball Coach, at a salary of $36,500, beginning July 1, 2019. Approval is recommended.

The Board of Trustees approve the Professional Staff Employment letter for Ethan Appleby,
Part-Time Assistant Baseball Coach, for a 10-month letter at a salary of $19,560, beginning June
3, 2019. Approval is recommended.
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Biography

Brandi Irish

Brandi Irish has accepted the position of CTE (Career Technical Education)
Recruiter. Brandi earned an Associate of Applied Science degree in
Respiratory Therapy (RT) from LCC. She is certified through the Kansas
State Board of Healing Arts as a Respiratory Therapist.

Brandi most recently worked as the center manager at Lincare where she
was named top center manager for all the Missouri/Kansas City area. In
addition, she has nine years of work experience in the hospital setting.

Brandi will begin her new duties June 10, 2019.



POSITION DESCRIPTION

CAREER TECHNICAL EDUCATION (CTE) RECRUITER

Reports to: Dean of Instruction
Organizational Unit: Professional Staff — Exempt
Salary range: Coordinator/Coach/Counselor

Revision Date: April 2019
Temporary for length of Perkins Grant ~ beginning FY19

L Basic Purpose of Position

The primary responsibility of the CTE Recruiter is to serve as a recruiter of new CTE students
(especially Health Science students), assisting with campus visits and Admissions events, and
advising. This person also assists the Director of Admissions and the Dean of Instruction in prospective
student recruitment and retention efforts, with a focus on Health Science students.

1. Essential Job Functions

A. Ability to recruit students for Health Science Programs, with an emphasis on non-traditional
participation and non-traditional completion.

B. Ability to visit assigned high schools to develop and cultivate positive relationships with area high
school administrators, prospective students, counselors, and especially science and health care
instructors.

C. Ability to visit area businesses to develop relationships with employers o encourage workers to
retum to college to complete their certificate or degree.

D. Ability to assist with student campus visits, especially those majoring in Health Science Programs.
Ability to attend CTE Advisory Committee meetings.

F. Ability to assist in the planning and coordination of events for Health Science students as well as
other CTE and general college events such as Cardinal Enroliment Day, Senior Day, and Junior
Day.

G. Ability to assist in the successful completion of financial aid applications for CTE students.

H. Ability to attend college days, nights, and college fairs in assigned area, especially those related to
health science programs.

. Ability to assist with correspondence with high school counselors, faculty, students, and parents
throughout the year to keep all parties abreast of upcoming recruitment/enroliment events and
dates, especially for health science students.

J.  Ability to follow up on leads, contact cards, and applications from prospective students by
telephone, e-mail and letter, especially with health science students.

K. Ability to enroli/advise pre-health science major students. During peak enroliment times, the CTE
Recruiter will also assist with enrolling/advising general studies and undeclared students.

L. Ability to work with Director of Admissions, Dean of Instruction, Extension and Concurrent
Coordinator, Health Science Program Directors, and high school contacts to advise and enroll
students for concurrent and dual credit enrollment related to health science programs.

M. Ability to serve as a member of Student Affairs staff and other college committees.

Z

Ability to complete other tasks as assigned.
O. Ability to maintain regular and timely attendance.



{18 Consulting Tasks

Admissions staff

Financial Aid personnel

Health Science Program directors

Extension and Concurrent Coordinator

Dean of Instruction

Area high school personnel, students, and parents
Area business personnel
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. Other College professionals

IV. Required Knowledge, Skills and Personal Qualifications:

Excellent organizational, verbal and written communication skills

Excellent human relations and organizational skills

Knowledge of computer software programs

Ability to relate well to both students and parents

Self-starter who is able to work effectively and productively with minimal supervision
Fast learner, able to adapt easily to new situations and tasks

@ Mmoo w >

Good counseling, motivational and supervisory skills
VI.  Preferred Experience
One or more years’ experience in Student Affairs and/or Health Sciences
Vil. Educational Background
Bachelor's degree required in behavioral sciences or a health science area
VIll. Working Conditions
A. Busy office conditions at times with evening and occasional weekend hours required

B. Travel required, especially during Mid-September to mid-November and mid-January to Mid-March
as well as other times as career fairs, college planning conferences, and high school visits are
needed.



Biography - Tylie Baumgardner

Tylie Baumgardner has accepted the Financial Aid Specialist position. Ms. Baumgardner earned an
Associate’s Degree from LCC and a Bachelor of Science in Communications from PSU.

Tylie previously worked at the Bank of Parsons where she opened CD’s and IRA’s along with assisting
loan officers with holds, transfers and sweeps. She also worked at the Kansas Crossing Casino where she
led teams during drops to ensure all protocols were being followed in the count room.

She will begin work on June 11.



DESCRIPTION

FINANCIAL AID SPECIALIST

Reports to: Director of Financial Aid
Organizational Unit: Professional Staff
Salary range: Specialist
Revision Date: April 2019

I Basic Purpose of Position

The financial aid specialist assists in the operation of the Financial Aid (FA) Office by assisting students
with Free Application Federal Student Aid (FAFSA), financial aid verification, maintaining student
financial aid files, maintaining consumer information, maintaining default management, assisting in the
verification process and a consistent atmosphere depicting excellence in customer service.

Il Essential Job Functions

A. Ability to assist students with questions about their FAFSA

Ability to validate/secure documentation for the FA processes

Ability to produce and send communication to students via email or mail

Ability to understand which documents are required to complete student’s FA file

Ability to assist with verification and correct student records via the central processing system for
FAFSA

Ability to assist loading student records and the letter writing process

Ability to maintain and organize student files

moow
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Ability to manage and process student appeals

Ability to maintain consumer information

Ability to maintain default management as well as actively work to lower default rate
Ability to assist with Satisfactory Academic Progress (SAP)

Ability to monitor and request changes to the LCC website's FA information

Ability to serve on committees as assigned

Ability to maintain regular and timely attendance

OZEIrAE

Ability to perform other duties as assigned
lil. Consulting Tasks
Business Office, Registrar and Admissions personnel
IV. Required Knowledge, Skills and Personal Qualifications
A. Excellent word processing skills
Understanding of data entry and database manipulations of PowerFAIDS software
Good oral and written communication skills
Knowledge of general office procedures and maintain the flow of the FA department
Capable of performing multiple tasks

moow



Professional appearance and conduct — must be able to get along well with diverse clientele
Ability to organize and prioritize tasks efficiently with moderate supervision

o m

Self-starter and self-motivator, organized, disciplined, flexible, and able to adapt well to change
. Ability to make decisions based on college policies and Federal Regulations

-~

Team oriented - able to work well with others, keeping constant communications, as well as
asking/answering questions with FA staff and other LCC employees

V. Preferred Experience

Previous office management experience with at least two years’ experience in a fast-paced office
environment; experience working directly with customers in a team oriented office

Vi Educational Background
Bachelor's degree required.
VI. Working Conditions
A. Fast-paced office environment
B. Significant amount of computer work
C. Occasional travel, overtime, and evenings are required



BIOGRAPHY

Aaron J. Keal

Mr. Aaron Keal has transitioned to full time Athletic Director beginning
July 1, 2019. Aaron began his working career at LCC as the Interim Head
Baseball Coach in 1999. While attending LCC as a student, Aaron pitched
for two years. He then went on to earn a Bachelor of Science degree in
Health, Physical Education and Sports Management from Berry College in

Rome, Georgia and a Masters of Science in Kinesiology from Pittsburg
State University.

While at Berry College, Coach Keal played for two years then and worked
as Head Junior Varsity, Assistant Varsity, Head Assistant and Pitching
Coach. He also served as a graduate assistant at LCC while attending PSU
and as Assistant Baseball Coach during the 96-97 school year. The

highlight of Aaron’s baseball career was that the Seattle Mariners drafted
him in 1993.




POSITION DESCRIPTION

DIRECTOR OF ATHLETICS

Reports to: Vice President of Student Affairs
Organizational Unit: Professional Staff — exempt full time
Salary range: Director
Revision Date: July 2019

. Basic Purpose of Position
The Director of Athletics is responsible to the Vice President of Student Affairs for all matters of
intercollegiate athletics; developing schedules, budgets, policies and procedures, approving and
monitoring expenditures, coordinating facilities, securing appropriate insurance coverage and injury
reports of athletes, approving eligibility lists of athletes, supervising coaching staff, and conducting the
athletic program in general.

Il. Essential Job Functions

Ability to administer intercollegiate athletic program

Ability to arrange and coordinate payments of officials

Ability to develop the budget and approve expenditures for all areas in the athletic department
Ability to maintain a schedule for the use of all athletic facilities and events on campus

Ability to promote the athletic program with students, faculty, staff, and the community
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Ability to represent the college at local, regional, and national level on matters relating to
intercollegiate athletics

G. Ability to comply with rules and regulations for member conferences regarding the eligibility of all
athletics

H. Ability to assist coaches in emergency situations

Ability to interview and recommend staff within the athletic department

Ability to orient and mentor coaches

Ability to attend all meetings of Region 6 and Jayhawk Conference

Ability to supervise gate operations at all athletic events

Ability to coordinate concessions for all LCC athietic events

Ability to establish academic expectations for athletic department

Ability to work cooperatively with the LCC Booster Club to support the athletic department
Ability to complete the Equity in Athletics Report
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Ability to participate in the strategic planning process to develop operational plan objectives for the
athletic department

X

Ability to work with the foundation office to raise funds for the athletic department

»

Ability to work cooperatively with the financial aid department in regards to scholarships, work
study, and other aid

T. Ability to consult with director of public relations and sports information coordinator for brochure
and all media items related to the athletic department



V.

VL.
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Ability to work with the student housing manager concerning all students athletes who live in the
Cardinal Villas

Ability to follow all LCC policy and procedures

. Ability to serve as a Campus Security Authority (CSA) and complete annual training

Ability to maintain regular and timely attendance
Ability to complete other duties as assigned

Consulting Tasks

A
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In consultation with the President, determines the number of athletic teams fo be sponsored by the
coliege.

Coordinates requests for use of athletic facilities by off-campus groups with the facilities office
Assists coaches with arranging necessary transportation for athletic teams with the facilities office
Consults with the business office staff regarding athletic department budgets

Consults with public relations and webmaster regarding department publicity

Consults with other college coaches and athletic directors regarding scheduling, events, and other
items

Cardinal Villas student housing manager

Supervises the Following Staff
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Athletic Department Assistant
Baseball Coach

Wirestling Coach

Men's Basketball Coach
Women’s Basketball Coach
Softball Coach

Volleyball Coach

Part-time Cheerleading Coach
Athletic Trainer

Required Knowledge, Skills and Personal Qualifications

mmoow

Rapport with media and all College personnel
Requirements for eligibility

Budget planning and collegiate financing
Organizational skills with attention to details
Oral and written communication skills

Supervisory experience

Preferred Experience

Three years of experience in athletic administration at the secondary or postsecondary level
Educational Background
Master's degree



VIll. Working Conditions/Environment
A. Must possess physical ability to validate skills
B. Evening and weekend work required
C. Occasional overnight travel required



BIOGRAPHY

Alex Coplon

Alex Coplon has accepted the position of Head Baseball Coach beginning July 1, 2019.

Alex held the LCC part time Assistant Baseball Coach beginning in 2014 and then the
Associate Head Coach position since 2017.

Coach Coplon earmned a Bachelor of Science degree from the College of Education and
Professional Studies at the University of Central Oklahoma. His record career began at the
high school level as a four year starter. In his senior year, he held a single season record for
innings pitched (113). That same year the Tulsa World honored him as a 1st Team selected
pitcher. Additionally, he was 1st Team Oklahoma All-State and Northeastern Oklahoma
Pitcher of the Year. He then moved on to play two seasons under Coach Aaron Keal at
LCC. Here, he was a 1st Team All Jayhawk Conference Pitcher and held a single season
record for saves. He finished his playing career at The University of Central Oklahoma.




POSITION DESCRIPTION

HeaD BASEBALL COACH

Reports to: Director of Athletics/Vice President of Student Affairs
Organizational Unit: Professional Staff — exempt, full time
Salary range: Coordinator/Coach/Counselor
Revision Date: July 2019

l. Basic Purpose of Position

The Baseball Coach is charged with the recruitment, supervision, and placement of students who are
skilled in the areas of competitive amateur baseball at the college level. As an integral part of a well-
rounded program, the sport requires that the coach cover areas of support to the baseball students on
and off the field. The coach acts as a liaison between student athletes, the community and the school.

. Essential Job Functions

Recruitment and Retention Related

A. Ability to recruit potential student athietes

B. Ability to promote the program at high schools, in the community, and to other sources of
potential student athletes through media (printed, audio, video)

C. Ability to hold camps for recruiting and publicity purposes

D. Ability to promote program to increase attendance at events to support student athletes

E. Ability to evaluate student athletes

F. Ability to communicate recruit signing as appropriate, in collaboration with Public Relations
G. Ability to educate and counsel athletes

H. Ability to evaluate academic ability of student athlete as well as supervise academic stability
General

Ability to place student athletes at the four year level

Ability to schedule facilities for practices and games

Ability to build a season and pre-season schedule that suits the athletic program

Ability to send athletic contracts to opponents and officials for program

Ability to order equipment and uniforms

Ability to schedule transportation and required funds with Business Office

Ability to prepare annual operating budget
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Ability to maintain playing field year round

Ability to evaluate all aspects of program
Ability to set up and supervise home events
Ability to report to Athletic Director on upcoming games and events

r X &

Ability to provide data and information to Athletic Director and Vice President of Student
Affairs for reporting purposes

=

Ability to attend annual media days and provide correspond with the media



IV.
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Ability to recognize and evaluate athletic injuries in collaboration with the Athletic Trainer
Ability to coordinate supplemental jobs for student athletes

Ability to serve as a Campus Security Authority (CSA) and complete annual training
Ability to follow all LCC policy and procedures

Ability to complete other duties as assigned

Ability to maintain regular and timely attendance

Consulting Tasks
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Consults with advisors on athlete's class schedules

Consults with faculty on student athlete’s academic progress

Consults with Director of Public Relations regarding all media items related to program
Consults with the Business Office and other college personnel

Consults with other college coaches to schedule events

Consults with other coaches to participate in and sponsor workshops, camps, and clinics in
county and community, as well as state and nationwide

Supervises the Following Staff

A
B.

Assistant Coaches

Student assistants assigned to their area

Required Knowledge, Skills and Personal Qualifications

Knowledge of fundamentals of baseball

A
B. The ability to establish rapport with media and all College personnel
C.
D
E

Knowledge of requirements for eligibility

. Good organizational skills with attention to details

Good oral and written communication skills

Preferred Experience

Three years college baseball coaching experience
Educational Background

Bachelor's degree required; Master’s preferred

Working Conditions/Environment

A
B.

C.

Must possess physical ability to demonstrate required skills
Evening and weekend work will be required

Occasional overnight travel will be required



BIOGRAPHY

Ethan Appleby
Ethan Appleby has accepted the position of Part Time Assistant Baseball Coach.
Coach Appleby earned a Bachelor's in Exercise Science from Kansas University. He brings
four years collegiate baseball playing experience along with two years’ experience as a

pitching and strengthening coach.

Most recently Coach Appleby has been the assistant baseball coach at Allen County
Community College.

He begins work on June 3, 2019.




POSITION DESCRIPTION

AsSISTANT BASEBALL COACH

Reports to: Head Baseball Coach
Organizational Unit: Professional Staff — Exempt
Salary range: Specialist
Revision Date: May 2018

I. Basic Purpose of Position

Working 42 weeks a fiscal year, the Assistant Baseball Coach is responsible for assisting with recruiting
and implementing the baseball team, creating a pleasant learning environment for the student athletes,
and counseling student athletes in everyday crises on and off the field.

ll. Essential Job Functions

A. Ability to assist with the promotion and development of the baseball program

Ability to assist in scheduling of field for practices and games

Ability to assist in building a baseball schedule that suits the athletic program

Ability to send athletic contracts to opponents and officials for baseball

Ability to assist in ordering equipment and uniforms

Ability to report to Athletic Director on upcoming games and events

Ability to assist in scheduling transportation and obtaining required funds with Business Office
Ability to assist in the preparation of annual operating budget

Ability to aide in publicity for recruiting
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Ability to work camps for recruiting and publicity purposes
Ability to educate and counsel athletes
Ability to monitor academic progress of student athletes

. Ability to adhere to all KICCC (Kansas Jayhawk Community College Conference) and
NJCAA (National Junior College Athletic Association) rules and regulations

- I S

z

Ability to assist Athletic Director in administering intercollegiate athletic program

Ability to attend meetings of Region 6 and Jayhawk Conference if requested by Athletic
Director

o

P. Ability to assist Athletic Director as department's Weight Facility/Strength and Conditioning
Coordinator

Q. Ability to complete other duties as assigned
R. Ability to maintain regular and timely attendance

lli. Consulting Tasks
A. Consults with advisors on student athlete’s class schedules
B. Consuits with faculty on student athlete’s academic progress
C. Consults with other college coaches to schedule events
D. Interacts with Business Office and other college personnel



IV. Supervises the Following Staff
A. Student trainers
B. Volunteer assistant coaches
V. Required Knowledge, Skills and Personal Qualifications:
A. Knowledge of fundamentals of baseball
B. Good organizational skills
C. Good communication skills
D. A valid driver's license is required
VI. Preferred Experience
Two years playing and or coaching experience
Vil. Educational Background
Bachelor's Degree required
VIll. Working Conditions
A. Must possess physical ability to demonstrate required skills
B. Evening and weekend work will be required
C. Occasional overnight travel will be required



Agenda Item: V.C.
Date: June 13. 2019

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require Board of Trustees’ approval of all expenditures.

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

Approval is recommended.

{O:W/Board(7-08agnbilis)
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