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EXHIBIT 1

Labette Community College
Board of Trustees Meeting Agenda
~ Thursday, July 11, 2019
Budget Worksession, 4:00 p.m.
Board Meeting, 5:30 p.m.
Conference Room, Student Success Center

l.  Election of Officers for the Board of Trustees
Il AdOption Of AGENAa ...ccivivie i es e e e st (Exhibit 1)
HI.  Approval of June 13, 2019, Meeting MinuUtes......ccocvoovveceeeeveerensnnns {(Exhibit 2)
IV. Reports and/or Board Discussion
A.Faculty Senate Report
B.Administrative Reports
i. Comparison of Expenditures to Budget
ii. Athletic Insurance
iii. Facilities Update
C. President’s Report

V. 0Old Business (Action, Report, or Discussion)

VI. New Business (Action, Report, or Discussion)

A. Regular Meeting Dates for the Board of Trustees............ (Agenda ltem VI.A))
(Exhibit 3)

B. Professional Staff Resignation........coveeeeeveevevveeeeeesresseaens {Agenda Item VI.B.)

C. Faculty Contract Ratification........cc.cveevivveeeceeeiereeeeee e (Agenda ltem VI.C.)
(Exhibit 4)

D. Approval of Bills c..cc.cceceeer et (Agenda Item VI.D.)
(Exhibit 5)

VIl.  Public Comment
The Board of Trustees agenda shall contain one opportunity for public comment. This structure has
been designed to provide the public with an opportunity to comment on any topic. The Chair of the
Board explains the Board’s approach to the public comment with the following statement: “At this
time we invite anyone in the audience to speak to the Board about any item or concern that pertains to
the college. By policy, at this time the Board will not take any action on any item or concern, but we will
be happy to take it under advisement for possible future action.” The Board also retains the right to
set time limits on public comment.

In the event that a large number of citizens are present and wish to speak in favor or in opposition to
an issue before the Board, the Board reserves the right to poll the number of citizens in favor of and in
opposition to the issue at hand as well as to limit the number of spokespersons representing opposing
viewpoints. The Board also retains the right to set time limits as deemed appropriate.



VIII.

EXHIBIT 1

Executive Session for the purpose of discussing employer-employee negotiations.

| move we recess into executive session at (time)for

minutes for the purpose of discussing employer-
employee negotiations.

The Board will return to open meeting at in this
room.

The executive session is required to protect the public interest in negotiating a fair and
equitable contract.

Next Regular Board Meeting: Tentative Date-Thursday, August 8, 2019, Tentative Agenda ltems

Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
June 13, 2019

The Board of Trustees met at 5:30 p.m. on Thursday, June 13, 2019 in the Conference Room, Student Success
Center Building.

Members Present
Mr. Montie Taylor
Mr. Rod Landrum
Mr. Carl Hoskins
Mr. Pat McReynolds
Mr. David Winchell

Members Absent
Mr. Mike Howerter

Others Present
Dr. Mark Watkins
Leanna Doherty
Janice Every

Joe Burke

Kevin Doherty
Bethany Kendrick

Megan Fugate recorded the minutes.

Chair McReynolds asked for correctiohs or additions to thie May 2, 2019 regular meeting minutes. Mr. Winchell
moved to approve the minutes as prése ted. Mr. Landrum seconded and motion carried 5-0.

Reports and /or Board Discussion
Faculty Senate Report

None

Administrative Report
Comparison of expenditures to the budget - Leanna Doherty had placed the June financial report at the table. At
the end of June we were 92% through the year. The general fund was 86% expended and the technical

education/vocational fund was 83% expended. She invited questions from the Trustees and welcomed phone
calls at a later date.

Insyrance Update
Vice-President Doherty presented the insurance information. Mr. Taylor moved to continue the insurance

coverage with MHEC Property and set aside $300,000 in a reserve account for the deductible if needed. Mr.
Winchell seconded and motion carried 5-0.

Facilities Update
An update was given on the Event Center. Mr. Hoskins moved to approve installing a 2” water line for a cost of
$9,580. Mr. Landrum seconded and motion carried 4-1. Mr. Taylor abstained from voting.



EXHIBIT 2

A discussion of the alternate projects for the Event Center was discussed. Mr. Hoskins moved to accept the bids
for alternate projects one and two for a total cost of $40,975. Mr. Landrum seconded and motion carried 4-1. Mr.
Taylor abstained from voting.

President’s Report
Dr. Watkins introduced three new employees: Kae Yeoman, Assistant Volleyball Coach, Brandi Irish, CTE

Recruiter, and Tylie Baumgardner, Financial Aid Specialist.
Dr. Watkins gave a short report.

Lindi Forbes gave an update on the athletic capital campaign.

Old Business (ACTION, INFORMATION OR DISCUSSION ITEMS)

None

New Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
Faculty Contract Ratification

Mr. Landrum moved to approve the following faculty contracts:

e Tarah Cockrell, Exercise Science Instructor beginning August 12, 2019 at a Masters plugstep 30, ata
salary of $44,070 and to fill the open position at the Cherokee Center. ¢

e Aaron Smith, Nurse Educator beginning August 12, 2019 at QV, step 25, at a salary of $51,550.

»  Rocky Becker, Welding Instructor at LCH! eginning August 12, 2019 at QV, Step 6, at a salary of

$38,630 plus additional 15 days @ $227. : iem for a total of $42,039.

Mr. Winchell seconded and motion carried 5-0.

Professional Staff Employment Letter

e  Brandi Irish, CTE Recruiter, at a salary of $;°.,,,‘ ébO beginning June 10, 2019.
. Tylle Baumgardner Fmanc1al Aid Spec1ahst at a salary of $29 000, beginning June 11, 2019.

Approval of Bills (
Mr. Hoskins moved to app¥; e payment of the bills. Mr. Winchell seconded and motion carried 5-0.

Public Comment

e  Mr. Hoskins attended KACCT last weekend and gave an update.

® Mr. Taylor asked a few more questions regarding the cost overruns of the welding center and the event
center. He also inquired about what benefits the college receives from being a member of KASB. We will
research other organizations that mainly support community colleges.

e  Mr. McReynolds referenced an article regarding the reorganization meeting that is coming up in July.

e  Mr. Landrum thanked Mr. McReynolds for his leadership as Board Chair.
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®  Mr. Burke encouraged everyone to attend the concert in the park at 7:00pm.

Mr. Taylor attended a great concert in Riverton this past weekend that both Dr. Watkins and Joe Burke
participated in.

Next Board Meeting: Date, Place, Time, and Tentative Agenda Items

Chair McReynolds reminded everyone of the next regular meeting of the Board of Trustees scheduled for July 11,
2019 at 5:30 p.m., Conference Room, Student Success Center Building.

Adjournment
Mr. Landrum moved to adjourn the meeting at 6:25pm. Mr. Hoskins seconded and motion carried 5-0.

Megan Fugate, Clerk of the Board







Agenda ltem #: VLA,
Date: july 11, 2019

SUBIJECT

Setting Regular Meeting Dates and Times for the Fiscal Year 2019-2020 Board of Trustees
Meetings

REASON FOR CONSIDERATION BY THE BOARD

BACKGROUND

The Board of Trustees traditionally establishes the dates, times and locations for its regular
meetings at the July Board meeting. The attached Exhibit reflects dates second Thursday at
5:30pm of each month for the 2019-20 academic year. Once the dates are set, this information

is widely disseminated to local media, which meets one of the requirements of the Open
Meeting’s Act.

PRESIDENT’S RECOMMENDATION

Subject to Board consensus, that the regular meetings of the Board of Trustees be the second

Thursday of each month at 5:30 p.m., on campus in the Conference Room of the Student Union
Building.






EXHIBIT 3

LCC BOARD OF TRUSTEES
MEETING DATES
2019-2020

2" Thursday, Monthly, 5:30 p.m.

August 8, 2019 February 13, 2020
*September 12, 2019 March 12, 2020
October 10, 2019 April 9, 2020
November 14, 2019 **May 7, 2020
December 12, 2019 June 11, 2020
January 9, 2020 July 9, 2020

*The September meeting will be held in Oswego.
**Moved the May meeting from the 14™ to the 7% to avoid conflicts with pinning ceremonies.






Agenda ltem #: VL.B.
Date: July 11, 2019

SUBJECT
Professional Staff Resignation

REASON FOR CONSIDERATION BY THE BOARD

LCC Procedure 10.08 Separation of Employment Guideline states the member must request
release from employment letter and obtain Board approval.

BACKGROUND

Marcie Ryan, Case Worker/Advisor, has submitted her letter of resignation effective August 9,
2019.

PRESIDENT’S RECOMMENDATION

The Board of Trustees approve the resignation of Marcie Ryan, Case Worker/Advisor, effective
August 9, 2019, and authorize administration to search for a replacement.






Agenda Item #: VI.C.
Date: July 11,2019

SUBJECT
Ratification of Faculty Contract

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require Board of Trustees’ approval of selected employment contracts.

BACKGROUND
Tom Brungardt has accepted the Biology Instructor position. See exhibit 4.

PRESIDENT’S RECOMMENDATION

The Board of Trustees approve a Faculty Contract for Tom Brungardt, Biology Instructor. The

contract begins on August 12, 2019 at Masters plus 6, step 10, at a salary of $43,390. Approval is
recommended.






Biography

Tom Brungardt

Mr. Tom Brungardt has accepted the Biology Instructor position beginning
August 12, 2019. Tom earned an Associate in Science degree from LCC, a
BS in Biology with a minor in Chemistry and Physical Science and a
Master's degree in Biology from Pittsburg State University. Several years
ago, Tom worked as an Adult Education Specialist in the Student Success
Center. More recently he has been adjunct teaching Microbiology, Botany,
Chemistry, and Physical Science for LCC.



POSITION DESCRIPTION

INSTRUCTOR (FULL-TIME)

Reports to: Dean of Instruction/Career Technical Director/Program Director
Organizational Unit: Faculty - Exempt
Salary Range: Per Master Agreement
Revision Date: June 2017
See also addendum - Program/Department specific

I Basic Purpose of Position

Instructors’ responsibilities encompass all courses assigned, committees assigned, or other
activities required or agreed upon between faculty members and administration as specified in
the LCC Master Agreement and LCC Policy/Procedures Manual. Instructors must demonstrate
computer literacy in appropriate computer software and be able to demonstrate fluency in written
and oral communications.

Il. Essential Job Functions

A. Ability to demonstrate knowledge of and commitment to effective teaching strategies, including
active learning and methods to enhance student success at community colleges

B. Ability to conduct all class sessions in a professional manner and exhibits good judgment and
professional behavior

C. Ability to develop and carry out testing/assessment plans in all courses taught that meets the
criteria set forth by the Curriculum and Instruction Committee and the Outcomes Assessment
Committee

D. Ability to be available to advise students according to College policy

E. Ability to maintain accurate records and reports and submit them in a timely manner to the
appropriate person

F. Ability to provide students with opportunities for community service and volunteerism as
appropriate

G. Ability to promote the general welfare of students and the college

H. Ability to actively support the service area communities through service leaming activities and
projects as appropriate

I.  Ability to follow the master course syllabus and coordinate course outlines and book selections in
accordance with established deadlines when faculty members teach different sections of the same
course

Ability to develop new courses as required by the administration
Ability to develop and provide online instruction in discipline area as needed

Ability to take the LCC Online Teaching course during the first year of teaching if appropriate

=r X«

Ability to maintain a professional attitude and conduct toward teaching and professional
relationships

Zz

Ability to actively support the philosophy of shared governance

o

Ability to provide ongoing communication and professional development opportunities to adjunct
and concurrent faculty (particularly at in-service breakout sessions) in such areas as pedagogy,
instructional design, course management, instructional delivery, skill improvement, curricular
reform initiatives and assessment strategies



Iv.

Vi

Vil.

w
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X
Y.

Ability to provide concurrent insfructors with necessary materials to assess their students according
to the Kansas Board of Regents (KBOR) Concurrent Enroliment Partnership (CEP) agreement
using the same grading standards, same scoring rubrics and methods (i.e. papers, portfolios,
quizzes, fabs) and same final exam as aTepresentative on-campus exam, to ensure all students
are held to the same standards of achievement.

Ability to provide necessary support for and student referrals to educational support programs and
functions

Ability to maintain and update the technical competencies necessary to perform the job function

Ability to communicate effectively with students of diverse ethnic, socioeconomic, and cultural
backgrounds, including students with disabilities

Ability to actively participate in College Standing Committees and Program Review Committees
Ability to promote the College as a responsive community asset through personal representation
Ability to work cooperatively with students, peers, colleagues and administrators

. Ability to perform other duties as may be assigned by the appropriate Director, Dean of Instruction,

or Vice President of Academic Affairs
Ability to follow all LCC policies/procedures and state and federal laws
Ability to perform additional items per addendum if applicable

Consulting Tasks

A

B.

Ability to consult with other departmental faculty to revise curriculum and address student and
departmental issues.

Ability to consult with College committees and faculty to ensure students’ needs are met, to gain

understanding of College operations and issues outside the department, and to help formulate
educational policies.

Supervises the Following Staff
None

Required Knowledge, Skills and Personal Qualifications

A
B.
C.

@ m m O

Ability to effectively work with other faculty, administrators, students, and other College staff
Ability to set priorities and use appropriate interpersonal skills

Ability to demonstrate knowledge of and commitment to community coliege philosophy and the
College’s Strategic Plan

Ability to demonstrate knowledge of commonly used instructional software and education media
Ability to demonstrate understanding of student learning and curriculum development

Ability to demonstrate excellent verbal and written communication skills

Ability to perform job responsibilities and complete work in a timely manner

Preferred Experience

At least three years recent teaching or professional experience in the areas to be taught.
Educational Background

A

Faculty teaching general education (transfer) courses are required to have the following
qualifications:

e Master's degree or higher in the teaching discipline or subfield taught.



VIl

e Master's degree or higher in a discipline or subfield other than that taught with a minimum of
18 graduate credit hours in the discipline taught.

B. Faculty teaching in programs that are accredited or-approved by outside agencies shall have
teaching credentials that meet the standards specified by that agency.

C. Faculty teaching Career and Technical (CTE) courses ae required to have the following
qualifications:

e Bachelor's degree and/or valid/current industry-recognized credentials and a minimum of
, 4,000 hours of work experience in the specific technical field taught.

D. Faculty teaching non-transfer courses, developmental or college preparation courses, College
Success Skills courses, continuing education workshops, personal enrichment courses, and
workforce education courses must have an appropriate degree and/or credentials, special fraining,
experience, creative production, or other accomplishments or distinctions appropriated to the
discipline as determined by the Vice President of Academic Affairs.

E. Other factors, including but not limited to equivalent experience, may be considered in determining
whether a faculty member is qualified.

F. Any exceptions due to special circumstances must be approved by the Vice President of Academic
Affairs.

Working Conditions

A.  Working environment. usual classroom environments
Ability to travel to off-campus instructional sites

C. Ability to be on time and interact with students on a regular basis

D. Ability to utilize a variety of instructional technigues in a classroom environment

E. Ability to teach evening courses



Agenda Item: VLD.
Date: July 11. 2019

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require Board of Trustees’ approval of all expenditures.

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

Approval is recommended.

(O:W/Board07-08agnbills)
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