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| EXHIBIT 1
Labette Community Cellege

Board of Trustees Meeting Agenda
Thursdg_ , 2016

vl-()br“bf the Student Union

Conference Room, 2
I.  Election of Officers for the Board of Trustees
II. Adoption of Agenda........cocooevreveeriiviiiieciiieece e (Exhibit 1)
III.  Approval of June 9, 2016, Meeting Minutes .........ccc.ocoveunn, (Exhibit 2)
IV. Reports and/or Board Discussion
A. Bluffstone Report
B. Faculty Senate Report
C. Administrative Reports
i. Comparison of Expenditures to Budget
D. President’s Report
V. Old Business (Action, Report, or Discussion)

V1. New Business (Action, Report, or Discussion)

A. Regular Meeting Dates for the Board of Trustees ....{Agenda Item VL.A))

(Exhibit 3)

B. Diagnostic Medical Sonography Program ................. (Agenda Item VI.B.)
(Exhibit 4)

C. Professional Staff Retirement .............cccoeeevrriererencnnnn {Agenda Item VI.C.)

D. Discontinuance of degree/certificate.......................... (Agenda Item VI.D.)
(Exhibit 5)

E. Approval of Bills ..o (Agenda ltem VLE.)

VII. Public Comment
The Board of Trustees agenda shall contain one opportunity for public comment, This
structure has been designed to provide the public with an opportunity to comment on any
topic. The Chair of the Board explains the Board’s approach to the public comment with the
following statement: “At this time we invite anyene in the audience to speak to the Board
about any item or concern that pertains to the college. By policy, at this time the Board
will not take any action on any item or concern, but we will be happy to take it under
advisement for possible future action.” The Board also retains the right to set time limits
on public comment.



EXHIBIT 1

In the event that a large number of citizens are present and wish to speak in favor or in
opposition to an issue before the Board, the Board reserves the right to poll the number of
citizens in favor of and in opposition to the issue at hand as well as to limit the number of
spokespersons representing opposing viewpoints. The Board also retains the right to set time
limits as deemed appropriate.

I. Executive session for the purpose of matters relating to the purpose of discussing employer-
employee negotiations, to protect the public interest in negotiating a fair and equitable
contract.

I move we recess into executive session at (time) for
minutes for the purpose of discussing employer-
employee negotiations.

The Board will return to open meeting at in this
TO0IN.

The executive session is required to protect the public interest in negotiating a
fair and equitable contract.

VIII. Next Regular Board Mecting: TBA, Tentative Agenda Items

IX. Adjournment



EXHIBIT 2

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
June 9, 2016

The Board of Trustees met at 5:30 p.m. on Thursday, June 9, 2016 in the Conference Room,
Student Support Services Building.

Members Present
Mr. Montie Taylor
Mrs. Sophia Zetmeir
Mr. David Winchell
Mr. Carl Hoskins
Mr. Pat McReynolds
Mr. Mike Howerter

Others Present
Dr. George Knox
Leanna Doherty
Bethany Kendrick
Tammy Fuentez

Megan Fugate recorded the minutes.

Adoption of Agenda (ACTION ITEM)
Chair Hoskins asked for
changes. Mrs. Zetmei ove the revised agenda as presented. Mr. Winchell seconded
and motion carried

Approval of Reosular Mee
Chair Hoskins asked for corre
Winchell moved to approve the
0.

o the May 12, 2016 regular meeting minutes, Mr.
as presented. Mrs. Zetmeir seconded and motion carried 6-

Reports and/or Board Discussion
Bluffstone Undate
No new report.

Faculty Senate Report
None

Administrative Report

Comparison of expenditures fo the budget — Leanna Doherty had placed the May financial report at
the table. At the end of May we were 92% of the way through the year, the general fund was 91%
expended and the technical education/vocational fund was 82% expended.

She invited questions from the Trustees and welcomed phone calls at a later date.
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Vice-President Doherty reviewed insurance rates with the Trustees. Mr. Howerter moved to
approve insurance coverage through MHEC. Mr. Winchell seconded. Motion carried 6-0.

Mr. Taylor moved to amend the motion to include adding a reserve account with an amount of
$25,000 per year for two years for deductible expenses. Mr. Howerter seconded and motion carried
6-0.

Construction Update
Kevin Doherty gave an update on the former bank building renovatio the Cherokee Center

President’s Report
Dr. Knox gave a short report.

Old Business (ACTION, INFORMATION OR DISCUSSION ITEMS)

New Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
Professional Staff Employment Letter

Mrs. Zetmeir moved to approve the empl
Counselor, beginning on July 1, 2016, at a
motion carried 6-0.

ment letter for Theresa Hundley, Financial Aid
gl salary of $31,000. Mr. Winchell seconded and

Approval of Bills

Mrs. Zetmeir moved to approve the Claims Reg X Ueynolds seconded and motion carried
6-0.

Public Comment

executive session at 6:10pm (time)for
ose of discussing employer-employee negotiations. Inviting in Dr.
anice Every, and Joe Burke.

The Board will return tojopen meeting at 6:15pm in this room. Mr.
Howerter seconded and motion carried 6-0.

The executive session is required to protect the public interest in negotiating a fair and equitable
contract.

The Board reconvened at 6:15pm taking no action.
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Next Board Meeting: Date, Place, Time, and Tentative Asenda Items
Chair Hoskins reminded everyone of the next regular meeting of the Board of Trustees scheduled
for July 14, 2016 at 5:30 p.m., Conference Room, Student Support Services Building.

Adjournment

Mrs. Zetmeir moved to adjourn the meeting at 6:16pm. Mr. Winchell seconded and motion carried
6-0.

Megan Fugate, Clerk of the Board







Agenda Item #: VLA.
Date:  July 14. 2016

SUBJECT

Setting Regular Meeting Dates and Times for the Fiscal Year 2016-2017 Board of Trustees
Meetings

REASON FOR CONSIDERATION BY THE BOARD

BACKGROUND

The Board of Trustees traditionally establishes the dates, times and locations for its regular
meetings at the July Board meeting. The attached Exhibit reflects dates second Thursday at
5:30pm of each month for the 2016-17 academic year. Once the dates are set, this information is

widely disseminated to local media, which meets one of the requirements of the Open Meeting’s
Act.

PRESIDENT’S RECOMMENDATION

Subject to Board consensus, that the regular meetings of the Board of Trustees be the second
Thursday of each month at 5:30 p.m., on campus in the Conference Room of the Student Success
Center.

(O:Board2006-07/agnBOTmeetDates)






EXHIBIT 3
LCC BOARD OF TRUSTEES

MEETING DATES
2016-2017

2™ Thursday, Monthly, 5:30 p.m.

August 11, 2016
September 8, 2016
October 13, 2016
November 10, 2016
December 8, 2016
January 12, 2017

February 9, 2017
March 9, 2017
Aprit 13, 2017

une 8,
July 14, 2017

*Move the May meeting from the 11t fo the 4™ due to commencament and pinning ceremonies






Agenda Item #:VLB.
Date: July 14, 2016

SUBJECT
Program Review: Diagnostic Medical Sonography

REASON FOR CONSIDERATION BY THE BOARD

Part of the Board’s responsibility is to maintain oversight on the quality of the academic and
administrative programs and services. This has been an on-going feature of our regular Board
meetings.

BACKGROUND

The purpose of program review is to assess the quality of our academic offerings as well as to
assess program strengths and weaknesses. The program review report format will more
accurately reflect the mission of the college, to “provide quality learning opportunities in a
supportive environment,” at a reduced cost, thus increasing our efficiency.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the Program Review: Diagnostic Medical Sonography as
presented.

(O/Word/Board2006-07:agnProgReview)






Revised 4/14/2015

Academic Program/Discipline: Diagnostic Medica! Sonography Program

Report Prepared by: Diagnostic Medical Sonography Program Review

Committee

T
Brian Vediz /2’:;—~9 L o¢. /L
Lead-ﬁéé‘;}ft.}‘/ ............... S’gnawm T Comb'[.éted

Based on the information presented in this program review, the committee
recommends this approved Program Review report to President’s Council.

Committee Members Signatures : Date

Vice President of Student Affairs or Desugnate
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Faculty

Based on the information presented in this program review, the President’s
Council recommends this approved program to the President.

President’s Council Designate

Megan Fugate.!:.. W @Eﬁ ............................... w/,ZS// ......

Based on the information presented in this program review, the President
recommends this approved program to the Board of Trustees.

President K . - Date
WA e
Dr. George C. Knox......., [T - S e fe2l®
- (mp’!



Executive Summary

This will be the first program review for Diagnostic Medical Sonography (DMS)
program. This program was one of three new programs that were added with the
Title Hll Grant. The first cohort of students began in Fall 2011.

The purpose of the DMS program is to provide skills necessary for graduates to
gain employment as entry-level sonographers. Upon completion of the program,
graduates are prepared to sit for four registry exams required for entry-level
sonographers. For greater success, the curriculum has been structured so that
students begin taking the exams as soon as they have met the requirements.
This allows them to complete at least two of the exams while still enrolled in the
program.

The DMS program is unique among programs offered at LCC in that students
who are accepted into the program must have already earned at least an
Associate’s degree in an accredited Health Care program. To date, 100% of the
students who have been admitted to the DMS program have earned that
credential at |.LCC. As will be demonstrated later in this review, this prior success
results in high retention and graduation rates.

The biggest challenge for the DMS program is the enrollment cap imposed by the
Kansas Board of Regents. When LCC was approved to offer this certificate, the
enrollment for this certificate program was limited to ten students per cohort.

The DMS program is growing but has not quite reached full capacity. However,
progress is being made. In addition, an advanced training opportunity has been
added. The DMS program director developed, and is now offering, an on-line
echocardiography course. This course was developed fo provide practicing
sonographers an opportunity to gain advanced skills and sit for an additional
registry exam.

It is the recommendation of the Program Review Committee that the Diagnostic
Medical Sonography program be continued.
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ACADEMIC PROGRAM/DISCIPLINE REVIEW
Labette Community College

Introduction to Program

The first cohort of students in the Diagnostic Medical Sonography Program began classes

in Fall 2011. Initial funding for the DMS program was obtained through the Title il
Grant (Federal grant program to improve education). Grant funding for this program
ended in October 2013. The Kansas Board of Regents Technical Education Authority
approved LCC’s Sonography program for only ten students and seven clinical sites.

The LCC Diagnostic Medical Sonography Program is one of three accredited programs in

Kansas. The LCC Diagnostic Medical Sonography program submitted its application for
accreditation to The Commission on Accreditation of Allied Health Education Programs
(CAAHEP) in June 2012. The Commission completed a site visit on September 4™, 2012
and granted full accreditation in March 2013 for five years (through 2018).

The first cohort of seven students started in August 2011. Five of the seven graduated and

all five passed the first registry exam. There are a total of four registry exams for the
program. Of the first cohort, only two took all four registry exams. The curriculum has

since been restructured and streamlined so that students complete two or three of the four

registry exams prior to graduation.

A. Program Relation to College Mission, Core Values, and Strategic Plan

Labette Community College provides quality learning opportunities in a supportive
environment for success in a changing world.

B. Program Recognition/Accreditation

The Diagnostic Medical Sonography program was awarded accreditation March,
2013. The next site visit will be 2018.

C. Program/Discipline Demand/Need

Diagnostic Medical Sonographers and cardiovascular technologists and technicians,
including vascular technologists, operate special imaging equipment to create images
or conduct tests. The images and test results help physicians assess and diagnose
medical conditions. Some technologists assist physicians and surgeons during

surgical procedures. Most diagnostic imaging professionals are employed in hospitals

while others are employed in healthcare settings such as physician’s offices and
medical and diagnostic laboratories.

According to the Bureau of Labor Statistics, employment is expected to grow 39%
from 2012-22, much faster than average because of the increasing demand for
sonography services. The job prospects for DMS are expected to be very good.



| SOURCE: U.S. Bureau of Labor Stat

Current salary information, both national and for Kansas, is reported in the tables
below.

National Bureau of Labor Statistics for DMS -

Hourly Wage $22.04 | $26.36 $31.93 $37.43 $44.26

Annual Wage $45,840| $54,830 $66,410 $77,860 | $92,070

Kansas Bureau of Labor Statistics for DMS
Hourly mean wage $27.89

Annual mean wage $58,010

D. Summary Statement of Faculty Qualifications

Brian Vediz, Director, has 21 years of experience in the medical field. He has worked
in radiology, cat-scan, and MRI, and is certified in abdominal, OB/GYN, vascular,
and echocardiography. Tammy Kimrey, adjunct instructor, is certified in radiology,
and three modalities in sonography. She is currently working to obtain her bachelor’s
degree. Joni Scott teaches online as an adjunct instructor. She is a Registered Nurse,
a radiology tech, and is certified in three sonography modalities.



E. Faculty Recognition

Brian has shared his expertise in business entrepreneurship and marketing with LCC
through several projects recently. He was the lead on the cafeteria fireplace remodel.
The new charging station for phones, tablets, and computers will give the students a
place to study, charge, and purchase food items. He is in the middle of the redesign of
the bookstore. He is trying to create a low overhead with a higher profit margin. Brian
has designed and is in the process of finishing the new signage for the Cardinal Café.

F. How Does the Discipline Use Professional Development?

The Society of Diagnostic Medical Sonography conference provides the latest
technology, protocols, and updated material for the program director. He also attends
the physics review conference with the students each year. The Perkins funding was
used to purchase a mobile ultrasound machine. The machine will be used in lab.

G. Student Enroliment

1. Number of students admitted to the program/declared majors and
program completers and transfer/licensure rates.

2" Year
Students

Total Student
Enrollment

Program
Completers 0 5 6 4 7
(Graduates)




Technical Skill Attainment

4/4

100%

NA 3/4 75% | 5/5 100%
Credential Certificate/Degree | NA NA B/5 100% | 4/4 100% | 3/3 100%
Retention NA NA 6/6 100% | 6/6 100% | 4/4 100%
Placement NA NA 4/5 80% }3/4 75% | 3/3 100%
Non-Traditional Participation | NA NA 0/0 NA 0/0 NA 0/0 NA
Non-Traditional Completion NA NA 0/0 NA 0/0 NA 0/0 NA

*The maijority of the Perkins Core indicators of Performance are measured after

students have completed the program. The first year of data available for the

Sonography Program is 2013. This data reflects the performance of the students

who completed the Sonography program in May of 2012.

Perkins Core Indicators of Performance: All CTE Programs

Tech. Skill Attainment 96% | 92% 96% : 97% 96% | 86% 94% | 85% 94% | 87%
Credential Cert./Degree | 80% | 83% 80% | 78% 80% | 71% 79% | 61% 9% | 77%
Retention 81% | 79% 81% | 83% 81% | 72% 79% | 84% 80% | 81%
Placement 1% 1 75% 71% | 90% 72% | 85% 73% | 84% 73% | 86%
Non-Trad. Participation | 36% | 54% 36% | 57% 7% | 52% 37% | 50% 38% | 34%
Non-Trad. Completion 9.8% | 14% 10% | 7.6% 10% | 18% 10% | 4.8% 10% | 10%

Note: See Appendix C for definitions of Perkins performance indicators and the
formulas used to calculate each indicator.

2. What recruiting and retention strategies are used by the

program/discipline?

The DMS Program has been doing a lot of school visits, social media, and chain flyer
letters. We are teaming up with the hospitals to start posting jobs on our Facebook page
to keep the sonographers checking our status.




3. Total number of students by course per year.

in .o Srpﬁy ] V - § 7
Sonography Sec. Anatomy
DMS 205 & Abdominal Path | ! 7 4 /
DMS 206 Intro to OB/GYN 7 6 4 7
Sonography
OB/GYN Sonography
DMS 207 Procedures 5 6 4 4
Intro. To OB/GYN &
DMS 209 Vascular Lab NA 6 4 7
DMS 211 Sonography Physics & 7 7 4 2
Instrumentation
DMS 213 | OB/GYN Sonography Lab NA 6 4 4
DMS 214 | Intro to Echocardiography NA NA NA 13
DMS 218 General & Abdominal 7 - 4 7
Sonography Lab
DMS 220 Gen. Sonog_ra}phy Clinical 7 6 4 7
Training !
DMS 221 Sonogra_phy Clinical 5 6 4 4
Training |l
DMs 222 | Senography Clinical NA | 6 4 4
Training Hi :
DMS 223 | Sonography Clinical NA | NA | 6 4
Training IV
DMS 225 | Vascular Sonography Lab NA 5 6 4
DMS 230 Intro to Vascular 7 6 4 v
Sonography
DMS 231 Vascular Sonography 5 NA 6 4
Procedures
DMS 234 Sonogrgphy & P‘hysms 5 6 4 7
Registry Review
DMS 250 |  Sonography Registry NA | NA | NA | 4

Review




4. Number of courses and percentage of courses taught by full-time
and adjunct instructors in the discipline. (Five year total)

H. Program Assessment
What are the Program Outcomes Results?

Program/Degree: Diagnostic Medical Sonographer/Applied Science

Program Outcomes are the major learning areas within the discipline in which students
will demonstrate mastery. These are linked to LCC’s mission, “...to provide quality
learning opportunities in a supportive environment for success in a changing world.”
They are comprised of Course Quicomes selected from concentration (student major)
courses. Program Outcomes will be used to market the DMS program to prospective
students, manage student expectations, demonstrate content relevance to students, and
support placement of DMS graduates. Program Outcomes are included with Course
QOutcomes in the form of a matrix (Table 1). These will be reported to CAATIEP.

Graduates will be able to:

be clinically competent.

communicate effectively.

use critical thinking and problem solving skills.

evaluate the importance of professional growth and development.
graduate ag entry-level ultrasound technologists.

VOV VYV VY
A e e b=

Program Core Courses: DMS 201, 205, 211, 206, 230, 207, 231

10



DMS Program Matrix

Students will

Te program

Student Students will | Students
will be communicate | will use evaluate the | will graduate
clinically effectively. critical importance of | entry-level
competent thinking professional ultrasound
and growth and technologists.
problem development.
solving
skitls.
DMS 201 Intro Sono 1,2,3,456 | 23,5,6 1,2,3,456 |1,2,3,45 1,2,3,4,5,6
(6 course outcomes)
DMS 205 Sect Anatomy | 1,2,3,4,5,6 | 3,4,5,6 1,2,3,4,6 1,2,3,45 1,2,3,4,5,6
& Abdominal Path
{6 course outcomes)
DMS 211 Sono Physics | 1,2,3,4,5,6 | 1,2,3,5,6 1,2,3,456 | 1,2,4,6 1,2,3,45,6
(6 course outcomes)
DMS 206 Intro OB/GYN | 1,2,3,4,5,6, | 1,2,3,4,5,6,7,8 | 1,2,3,4,5,6, | 2,3,4,5,8,9,10 1,2,3,4,5,6,7,8
(11 course outcomes) 7,8,9,10,11 | ,9,10,11 7.9,11 ,9,10,11
DMS 230 Intro Vascular | 1,2,3,4,5,6 | 1,2,3,4,5,6 1,2,4,5,6 1,2,35 1,2,3,4,5,6
{6 course outcomes)
DMS 207 OB/GYN 1,2,34,56, | 1,2,3,4,5,6,7 i,2,3,5,7 1,2,3,45,7 1,2,3,4,5,6,7
Procedures 7
(7 course putcomes)
DMS 231 Vascular 1,2,3,4 1,3,4 1,2,3 1,2,3,4 1,234

Procedures
(4 course outcomes)

11




Descrlbe other assessment data.’summarles if approprlate

5 of 5 tested

' 3 of S tested

' 30f5tested

5of5 employed
5/5 or 100% 5/5 or 100% 2/3 or 66% 3/3 or 100% 100% placement
passed passed passed passed
6 of 6 tested 5 of 6 tested 4 of 6 tested 5 of 6 tested 6 of 6 employed
6/6 or 100% 5/5 or 100% 4/4 or 100% 4/5 or 80% 100% placement
passed passed passed passed
| 4of4tested | 4of4tested 2 of 4 tested 4 of 4 tested 4 of 4 employed
| 4/4 or 100% 4/4 or 100% 2/2 or 100% 4/4 or 100% 100% placement
© passed passed passed passed
7 of 7 tested 1 of 7 tested 0 of 7 tested 4 of 7 tested 6 of 7 employed
. 7/7 or 100% 1/1 or 100% 3/4 or 75% 86% placement
passed passed passed

*Students reported in AY15 just graduated in May so have nof had time to

complete all of the registry exams.

I. Expenses for Program/Discipline

Sonography Advisory Committee

*Title III grant monies wete used to start this program and the grant covered Director’s
salary, equipment, and other expenses during the eatly years of the program.

Sonography D1rect0r $0 $9,447.28 | $50,924.71 $65,123.00
Sonography Travel $0 $0 $0 $ 2,653.60 $ 1,297.22
Sonography Mileage $0 $0 $ 57450 |$ 23856 |§ 30016
Sonography Equipment Maintenance | $0 $0 $0 $ 6000 |30
Sonography Accreditation $0 $0 $ 476.05 |$ 1,300.00 $ 1,458.33
Sonography Dues $0 $ 145.00 $0 $ 3,445.00 |$ 5,055.00
Sonography Supplies $0 $ 128.00 $ 16450 |$ 22148 |$ 18510
$0 $ 31.34 $0 $0 $0

12




J. Learning Resources

Are the learning resources adequate for the program/discipline
teaching needs? Please provide comments.

Yes, The DMS Program is housed in new Zetmeir building. Sonography has its
own space that alows the students to have lecture, computers, lab, and simulation all in
one room. The director has an office off the class room to be available as needed to the
students, and adjunct instructors. The majority of the equipment and supplies were
purchased with the Title I1I grant monies. In 2015, John Winnie, Director of Radiology,
on behalf of INTEGRIS Baptist Regional Hospital in Miami, Oklahoma, donated an
ultrasound machine to the LCC Sonography program. In FY'16, Perkins Grant funds were
used to purchase a refurbished portable ultrasound machine. This purchase has been
valuable to use not only in the lab but also for recruiting purposes. We use four
ultrasound machines that allow real life scanning for training. The MedSim simulator was
purchased by the Title III grant to allow students to practice a range of different
situations. The simulator is a valuable tool for new students to get used to seeing normal
anatomy. The student will see several different pathologies on the simulator that they
might not see in ordinary scanning. This will limit the element of surprise if the student
encounters them.

K. Partnerships

To what extent has the program/discipline developed external
partnerships? '

The Sonography Program has established close contacts with surrounding hospitals,
clinies, and doctor offices. The program has also been involved with swrrounding schools
to help recruit and educate the students of the future. The director has attended job fairs
that will get the word out about the program. The program has participated in the KU
Camp Med program.

13



Review of Previous Action Plan

This will be the first review for the DMS program. The program started in 2011.

14



SUMMARY REPORT: Strengths, Weaknesses, Opportunities,

Challenges

ACADEMIC PROGRAM REVIEW

Date: July 2016

Academic Program/Discipline: Diagnostic Medical Sonography

The major strength of the sonography program is the fast growing market. The market is
showing a 39-40% increase over the next couple years. The DMS is the one of three
programs accredited in Kansas. LCC has purchased two simulators that will help with the
student needs. The DMS program will offer the student options to be fully credentialed
before leaving the program. The student with all registries will have a higher chance of
getting a job straight out of school.

1.

™2

A

w3

Facilities: The building is always in optimal working condition.

Equipment: The program has four ultrasound machines and a simulator for the
students to practice with before entering the clinical site.

Strong prospective student applicant pool

Qualified instructors: Director brings 21 years of experience in the health field.
Qualified leadership: Administration continues to support and back the program.
Excellent Placement Rates: We have a 99% placement rate of the first four
cohorts.

Good Retention Rates: The retention rate has increased with the new curriculum.
Accreditation Achieved: The DMS program is one of three in Kansas approved.

15



SUMMARY REPORT
ACADEMIC PROGRAM REVIEW

Date: July 2016

Academic Program/Discipline: Diagnostic Medical Sonography

i

The limit of ten students set by the Kansas Board of Regents is a huge challenge for this
program. The budget cuts over the past couple of years are to the point that continuing
professional development and growth for the program director is limited; therefore
impacting his ability to obtain the continuing education hours required by the accreditor,
CAAHEP.

16



Program Action Plan
Date: July 2016

An Action Plan addressing weaknesses, opportunities, and challenges found during the
Program Review process was developed by Brian Vediz and Susan Brouk, CTE Director.
The Action Plans goals will be included in the program Operational Plans for the
upcoming years as a part of the Strategic Planning process. The associated Core Value
and Outcome should be included for Operational Plan reference, such as 1A for Core
Value 1 and Outcome A. The person or persons responsible will determine the necessary
actions to complete the suggestions needed in the Weaknesses/Opportunities/Challenges
for the specific areas that are being reviewed. '

SR
B v
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Appendix A: List of Courses

DMS 201 Introduction to Sonography

DMS 2035 Sonography Sectional Anatomy & Abdominal Pathology
DMS 206 OB/GYN procedures I

DMS 207 OB/GYN procedures 11

DMS 209 OB/GYN and Vascular Lab

DMS 211 Sonography Physics & Instrumentation
DMS 213 OB/GYN Sonography Lab

DMS 214 Introduction to Echocardiography*

DMS 218 General & Abdominal Sonography Lab
DMS 220 General Sonography Clinical Training I
DMS 221 Sonography Clinical Training II

DMS 222 Sonography Clinical Training III

DMS 223 Sonography Clinical Training IV

DMS 225 Vascular Sonography Lab

DMS 230 Vascular Sonography I

DMS 231 Vascular Sonography 11

DMS 234 Sonography and Physics Regisiry Review
DMS 250 Sonography Registry Review

*Additional training opportunity. This course is not required for the Sonography
certificate,

19



Appendix B: Faculty in Program Qualifications
FACULTY QUALIFICATIONS

Note: Sonography classes were first offered at .CC in Fall 2011 so only ftve
years of data are available.

Name of Instructor: Brian Vediz
Program being reviewed: Diagnostic Medical Sonography

Education: AAS in Radiography, 1993, Labette Community College; Certificate, School
of Sonography, 2002, Cox Health Systems School of Diagnostic Imaging

Courses taught at LCC during the past five years:

FA 2011: DMS 201, DMS 205, DMS 210, DMS 211, DMS 218

SP 2012: DMS 202, DMS 206, DMS 212, DMS 220, DMS 230

SU 2012: DMS 207, DMS 215, DMS 231, DMS 234

FA 2012: DMS 201, DMS 211, DMS 218, DMS 225, DMS 232, DMS 240, DMS 241
SP 2013: DMS 230, DMS 234, MDS 243

FA 2013: DMS 211, DMS 231

SP 2014: DMS 230, DMS 234

FA 2014: DMS 211, DMS 214

SP 2015: DMS 214, DMS 230, DMS 234

Does the instructor’s degree meet the minimum requirements for the courses being
taught?
Yes, approved by the accreditor, CAAHEP, to teach.

Name of Instructor: Tammy Kimrey
Program being reviewed: Diagnostic Medical Sonography

Education: B.S. Vocational Technical Education, 2014, Pittsburg State University; AAS
in Radiography, 2005, Labette Community College; AS, 2003, Allen County Community
College

Courses taught at LCC during the past five years:
FA 2012: DMS 205, DMS 220, DMS 222

SP 2013: DMS 206, DMS 209, DMS 221

SU 2013: DMS 207, DMS 213, DMS 222

FA 2013: DMS 201, DMS 205, DMS 220

SP 2014: DMS 209, DMS 221

SU 2014: DMS 207, DMS 222
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FA 2014: DMS 201, DMS 205, DMS 220, DMS 223
SP 2015: DMS 206, DMS 209, DMS 221

Does the instructor’s degree meet the minimum requirements for the courses being
taught?
Yes, approved by the accreditor, CAAHEP, to teach.

Name of Instructor: Joni Scott
Program being reviewed: Diagnostic Medical Sonography

Education: AAS in Radiography, 2011, Labette Community College; Certificate,
General Sonography, 2012, Labette Community College; AAS in Nursing, 1985, Labette
Community College

Courses taught at LCC during the past five years:
FA 2013: DMS 218, DMS 225

SP 2014: DMS 206, DMS 235, DMS 237, DMS 243
SU 2014: DMS 213

FA 2014: DMS 218, DMS 225, DMS 231

SP 2015: DMS 250

Does the instructor’s degree meet the minimum requirements for the courses being
taught?
Yes, approved by the accreditor, CAAHEP, to teach.

2]



Appendix C: Perkins Core Indicators of Performance

To assess the extent to which the State of Kansas and local recipients have improved
the quality of career and technical education programs, Perkins legislation sets forth
minimum core indicators of performance for career and technical education programs
at the postsecondary level. [Sec. 113(b)(1)(B)] These measures of performance are
incorporated into the State plan as a condition of approval by the U.S. Department of
Education, must be valid and reliable and include, at a minimum, measures of each of
the following:

Postsecondary Core Indicators of Performance

1P1 - Technical Skill Attainment—Student attainment of challenging career
and technical skill proficiencies, including student achievement on technical
assessments, that are aligned with industry-recognized standards, if available
and appropriate. Measures any student identified as a concentrator who
attempted a technical skill assessment test.

Numerator = number of CTE concentrators who passed technical
skill assessments that are aligned with industry-
recognized standards, if available and appropriate,
during the reporting year

Denominator = number of CTE concentrators who attempted technicat
skills assessments during the reporting year

Note: A list of Technical Skill Assessments and corresponding credentials can be
found on the kansasregents.org website.

2P1 - Credential, Certificate, or Degree—Student attainment of an industry-
recognized credential, a certificate, or a degree. Measures concentrators who
earned an award and are NO LONGER enrolled in postsecondary education.
Numerator = number of CTE concentrators who receive an industry
recognized credential, a certificate, or a degree
during the reporting year
Denominator = number of CTE concentrators who are no longer
enrolled m post-secondary education during the
reporting year

3P1 - Student Retention and Transfer-—Student retention in postsecondary

education or transfer to a baccalaureate degree program. Measures

concentrators who were enrolled during the reporting year and remained in

postsecondary education the following fall. All students who earned an award

or an industry recognized credential are REMOVED from the analysis.

Numerator = number of CTE concentrators who remained enrolled in

their original postsecondary institution or iransferred to
another 2- or 4- year postsecondary institution during the
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reporting year and who were enrolled in postsecondary

education in the fall of the previous reporting year
Denominator = number of CTE concentrators who were enrolled in

postsecondary education m the fall of the previous

reporting year and who did not earn an industry-

recognized credential, a certificate, or a degree in the

previous reporting year

e 4Pi - Student Placement (Follow-up)—Student placement in military service
or apprenticeship programs or placement or retention in employment, including
placement in high skill, high wage, or high demand occupations or professions.
Measures placement of all concentrators who are NO LONGER enrolled in
postsecondary education. Only students who have completed, earned an industry
recognized credential or have dropped out of postsecondary education are
included in the analysis.

Numerator = number of CTE concentrators who were placed or
retained in employment or placed in military service or
apprenticeship programs in the 2™ quarter following the
program year in which they left postsecondary education
(i.e., unduplicated placement status for CTE concentrators
who graduated by June 30, 2010 would be assessed
between October 1, 2010 and December 31, 2010)

Denominator = number of CTE concentrators who are no longer
enrolled in postsecondary education during the reporting
year

» 5P1 - Nontraditional Participation -- Student participation in career and
technical education programs that lead to employment in nontraditional
fields. [Sec 113(b)(2)(B)]. Measures all participants and concentrators
enrolled in gender underrepresented programs.

Numerator =  number of CTE participants from underrepresented gender
groups who participated in a program that leads to
employment in nontraditional fields during the reporting
year

Denominator = number of CTE participants who participated in a program
that leads to employment in nontraditional fields during
the reporting year

e 5P2 - Nontraditional Completion—Student completion of career and
technical education programs that lead to employment in nontraditional fields.
[Sec 113(b)(2)(B)]. Measures all nontraditional concentrators who earned an
award in a gender underrepresented program.

Numerator = number of CTE concentrators from underrepresented
gender groups who completed a program that leads to
employment in nontraditional fields during the reporting
year

23



Denominator = number of CTE concentrators who completed a program
that leads to employment in nontraditional fields during
the reporting year

Note: A list of gender nontraditional occupations can be found on the
kansasregents.org website.
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Agenda Item #: VLC.,
Date: July 14,2016

SUBJECT
Professional Staff Retirement and Contract Release

REASON FOR CONSIDERATION BY THE BOARD

LCC Procedure 10.08 Separation of Employment Guidelines state the member must obtain Board
approval to be released from their contract.

BACKGROUND

Ricardo Mitchell, Student Support Services Academic Advisor, has requested release of his
contract due to his retirement effective July 28, 2016.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the release of contract for Ricardo Mitchell, Student Support
Services Academic Advisor, effective July 28, 2016, and authorize the administration to begin a
search for a replacement.






Agenda Item #: VLD.
Date: July 14, 2016

SUBJECT

Discontinuance of Child Care and Support Services Management AAS degree and Child Care
certificate

REASON FOR CONSIDERATION BY THE BOARD

Consideration is based on Policy and Procedure 3.34.

For the Child Care and Support Services Management AAS degree and Child Care certificate,
the following apply: low enrollment in program courses, little demand for the program and
certificate, and not in demand from area businesses.

BACKGROUND

There are four courses that are shared as concentration requirements for the Early Childhood
Education AS degree and additional five courses that are shared as concentration or early
childhood education elective courses. All of these courses will continue to be offered to support
the Early Childhood Education AS degree. Lack of enrollment in the Child Care and Support
Services Management AAS degree and Child Care certificate are primarily due to limited career
options following completion. Enrollment in the Early Childhood Education AS degree is more
advantageous because this credential allows graduates to be employed in paraprofessional
positions with public elementary schools in addition to providing greater transferability for those
graduates pursuing further education at a four-year institution. The AAS degree and certificate
will both be discontinued immediately following board action as there are no students enrolled
who will need to complete requirements.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approves the discontinuance of the Child Care and Support Services
Management AAS degree and Child Care certificate.






Discontinuance of Child Care and Support Services Management AAS Degree
and Child Care Certificate

The following proposal presents information and data to support discontinuing the AAS degree and
certificate in Child Care. Due to the c¢ircumstances outlined below, it is recommended that the resources
currently divided between the Early Childhood Education AS degree and the Child Care and Support
Services Management AAS degree be combined and used to support the Early Childhood Education AS
degree.

A. The impact of the program closure on the mission of the college and on other
academic/technical areas.

There has been little enrollment demand for the AAS degree and certificate as indicated by the low
enroliment numbers reported to the Kansas Board of Regents (KBOR}. Although we have not had to
request conditional approval from KBOR yet due to substantive program revisions completed a couple of
years ago, we are well below the enroliment threshold required for approval. KBOR allows new and
substantively revised programs three years before they begin monitoring enrcliment numbers. The
minimum number of concentrators (students who have earned at least 12 credits in a CTE program) is
an average of 8 per year using data from the most recent two years. In both AY14 and AY15, only one
student was enrolled each year in the Child Care and Support Services Management AAS degree.

B. The strength and guality of the program and of its faculty.

The level of demand for this program is the best indicator of the overall strength and quality of the
program. The AAS degree and certificate in Child Care do not lead to as many career choices and options
as the Early Childhood Education AS degree. Therefore, few students are selecting either the AAS degree
or certificate options. However, many of the courses are also required for the AS Farly Childhood
Education degree. There are 23 students currently enrolled with the AS Early Childhood degree as their
declared major.

C. Any duplication of work done in the program by work done in other programs or
departments.

The courses that are also reqguired for the AS Farly Education degree will need to be continued. Sharla
Hopper will continue to receive a supplemental duty contract for advising and coordinating program
activities for the Early Childhoed Education degree. However, the amount of this contract will be
reduced significantly because she will no longer be performing the duties required to support the Child
Care degree and certificate.



D. Student Demand and projected enrollment in the program.

As stated in section A above, the number of students enrolled in the program has been below the
threshold required by KBOR to be a Perkins approved program.

Please see table below for number of declared majors reported to KBOR per Academic Year:

Declared Majors Reported to KBOR by Academic Year
AY15 AY14 AY13 AY12 AY11
Child Care & Support Services Mgt. 1 1 6 0 0

During AY15, there was only one student enrolled in the Child Care and Support Services Management
AAS degree. The student has been contacted and is switching over to the Early Childhood Education AS
degree.

E. The current and predicted comparative cost analysis/effectiveness of the program.

Information not available.

F. Competition from other institutions.

Information not available.

G. Employment opportunities for graduates.

As stated earlier, fewer career opportunities are available for graduates of the Child Care and Support
Services Management AAS degree and certificate. The AS degree in Early Childhood Education offers
more employment options and also transfers to four-year colleges for those who want to further their
education.



Agenda Item: VLE.
Date: July 14, 2016

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require Board of Trustees’ approval of all expenditures.

BACKGROUND

“Due to the end of the fiscal year, the bills were not ready for the board packet. They will
be distributed at the week of the meeting,

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the claims register.

(O:W/Board07-08agnbills)
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