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EXHIBIT 2
Labette Community College
Board of Trustees Meeting Agenda
August 9, 2018
TIME 5:30 p.m.
Student Success Center, Conference Room

I. Adoption of Agenda...........cccovminiinniiiiniiice (Agenda Item I)
(Exhibit 1)
II. Approval of July 12, 2018, Meeting Minutes ...........cccecereneee (Agenda Item II)
(Exhibit 2)

III. Reports and/or Board Discussion

A. Faculty Senate Report
B. SGA Report
C. Administrative Reports
i. Comparison of Expenditures to Budget
D. President’s Report

IV. Old Business (Action, Report, or Discussion)

A. Publication of 2018-2019 Budget .........cccccoiviiinnnievininnnnenn. (Agenda Item IV.A.)
(Exhibit 3)

V. New Business (Action, Report, or Discussion)

A. Follow-up to 2016 Graphic Design Program Review
.................................................................................... (Agenda Item V.A.)
(Exhibit 4)

B. Professional Staff Employment Letter....................... (Agenda Item V.B.)
(Exhibit 5)

C. Approval of Bills....c..cccooiniiiine (Agenda Item V.C.)
(Exhibit 6)

VI. Public Comment
The Board of Trustees agenda shall contain one opportunity for public comment. This
structure has been designed to provide the public with an opportunity to comment on any
topic. The Chair of the Board explains the Board’s approach to the public comment with the
following statement: “At this time we invite anyone in the audience to speak to the Board
about any item or concern that pertains to the college. By policy, at this time the Board
will not take any action on any item or concern, but we will be happy to take it under
advisement for possible future action.” The Board also retains the right to set time limits
on public comment.
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In the event that a large number of citizens are present and wish to speak in favor or in
opposition to an issue before the Board, the Board reserves the right to poll the number of
citizens in favor of and in opposition to the issue at hand as well as to limit the number of
spokespersons representing opposing viewpoints. The Board also retains the right to set time
limits as deemed appropriate.

VII. Next Regular Board Meeting: September 13, 2018, 5:30 p.m., Conference Room, Tentative
Agenda Items

VIII. Adjournment



EXHIBIT 3

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
July 12,2018

The Board of Trustees met at 5:30 p.m. on Thursday, July 12, 2018 in the Conference Room, Student
Success Center Building.

Members Present
Mr. Montie Taylor
Mr. Rod Landrum
Mr. David Winchell
Mr. Carl Hoskins
Mr. Pat McReynolds
Mr. Mike Howetrter

Others Present T
Dr. Mark Watkins ‘Jason Sharp
Leanna Doherty + Lindi Forbes

Joe Burke ) Tammy Fwentez
Janice Every i :

Megan Fugate recorded the minutes.
Election of Qfficers for the Board of Trustees

Vice-Chair Winchell opened the floor for Board Chair nominations. Mr. Landrum nominated Pat
McReynolds for chairperson. Mr. Hoskins seconded. Nominations ended and motion carried 6-0.

For Vice-Chair, Mr. Taylor nommaied David Winchell and Mr. Landrum seconded. Nominations ended and
motion carried 6-0. ”i ko

¥ °f.

Mr. McReynolds moved to approve Carl Hoskins, KACCT (Kansas Association of Community Colleges),
Mr. Howerter seconded and motion carried 6-0. Mr, Winchell moved to approve Rod Landrum as alternate,
Mr. Taylor seconded and motion cam&d 6-0.

Mr. Howerter moved to approve the follé\iiing:

Megan Fugate as Clerk of the Board

Leanna Doherty as Treasurer

David Markham and KASB as the legal services provider for the year
Parsons Sun as the paper of record.

Mr. Hoskins seconded and motion carried 6-0.
Mr. Winchell moved to approve the following Presidential appointments:

o The Emergency Executive Succession Plan as presented.
e The Sexual Harassment Plan as presented.
s Megan Hentzen, Payroll Specialist, ADA Coordinator
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e Leanna Doherty, VP of Finance and Operation & Janice Every, Human Resource Director,
Affirmative Action Officers (students also have the option of going to the Vice President of Student
Affairs with a problem).

s Leanna Doherty, Public Information Officer.

Kevin Doherty, Emergency Services Contact.

e Dr. Mark Watkins, President and Bethany Kendrick, Public Relations Director, Kansas Association
of School Boards (KASB) Governmental Relations Network Contact.

e Title IX Coordinator, Tammy Fuentez

Mr. Winchell seconded and motion carried 6-0. &5 :'f?.'R\__

Adoption of Agenda (ACTION ITEM) S
Chair McReynolds asked for changes or additions to the revised agenda. President Watkins had no changes.

Mr. Winchell moved to approve the revised agenda as presented. Mr: Hoskins seconded and motion carried
6_0. a ;

Approval of Regular Meeting Minutes (ACTION ITEM) i
Chair McReynolds asked for corrections or additions to the June 14,2018 regular meeting mintites, Mr.
Winchell moved to approve the minutes with two amendments. Mr. Landrum seconded and motion carried 6-
0.

Approval of Special Meeting Minutes (ACTEIO‘N ITEM)

Chair McReynolds asked for corrections or addit_i_(:ciﬁ_“s;to_ the June 19, 2018 special meeting minutes. Mr.
Hoskins moved to approve the minutes as presented. Mr, Winchell seconded and motion carried 6-0.

Reports and/or Board Discussion 4
Faculty Senate Report :
No report

Administrative Report g

Comparison of expenditures to the budget — Leanna Doherty had placed the June financial report at the table.
At the end of June we were through the year. The general fund was 11 1% expended and the technical
education/vocational fund was 97% expended. She invited questions from the Trustees and welcomed phone
calls at a Jater date. R,

Vice Preside“'gt_ Doherty gave an It}p:‘date on the athletic insurance. Mr. Taylor moved to approve renewing the
athletic insurance with Bollinger {iisurance, Wood-Dulohery, in the amount of $79,829, with no increase.
Mr. Hoskins seconded and motion ¢arried 6-0.

President’s Report i L

Dr. Watkins introduced Jason Sharp, Dean of Instruction.

Old Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
None

New Business (ACTION, INFORMATION OR DISCUSSION ITEMS)

Master Agreement Contract Ratification

Mr. Taylor moved to approve the Master Agreement for the 2018-2019 school year. Mr. Hoskins seconded
and motion carried 6-0.
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Administration, Professional Staff, Educational Support Staff Salary Increases
Mr. Landrum moved to approve the following:

o Issuance of administration and professional staff contracts for the 2018-2019 fiscal year
according to the current terms and provisions of such contracts. Such contracts include a
2.8% salary increase.

e A 2.8% salary increase for educational support staff for the fiscal year 2018-2019.

e A $5 increase to the 403(b) monthly matching contribution to begin in September for
administration, professional staff and educational support staff.

Mr. Hoskins seconded and motion carried 6-0.
Policy Approval "
Mr. Winchell moved to approve policy 7.01 Admlmstrators and Professional Staff: Conditions of

Employment and Policy 8.01 Educational Support Staff: Condmons of Employment Mr. Landrum seconded
and motion carried 6-0. ;

BOT Regular Meeting Dates and Times

Mr. Hoskins moved to approve the regular meeting scheduled for the second Thursday of the month at
5:30pm through July 2019. Mr. Winchell seconded and motion carried 6- 0

Approval of Bills
Mr. Taylor moved to approve the Claims Register. Mr. Winchell seconded and motion carried 6-0.

Professional Staff Employment Letter

Mr. Taylor moved to approve the Professional Staff Employment letter for Marcie Ryan, Case Manager
Advisor, at a salary of $40,000 begmnmg July 16,2018 and the Professional Staff Employment Letter for
Tiffany Poyner, Assistant Women’s Volleyball Coach, at a salary of $18,000, beginning July 23, 2018. Mr.
Howerter seconded and motion carried 6-0.

Public Comment Y
Tammy Fuentez announced that PTK would be celebrlty servers at Shredders on Wednesday, July 18™ from
5pm-8pm.

Chair McReynolds announced the Workforce Awards Night is August 7.

Next Board Meetine: Date, Place, Time, and Tentative Agenda Items
Chair McReynolds reminded everyone of the next regular meeting of the Board of Trustees scheduled for
August 9, 2018 at 5:30 p.m., Conference Room, Student Success Center Building.

Adjournment
Mr. Howerter moved to adjourn the meeting at 6:05pm. Mr. Landrum seconded and motion carried 6-0.

Megan Fugate, Clerk of the Board a






Agenda Item #: IV. A.
Date: August 9. 2018

SUBJECT
Publication of the 2018-2019 Labette Community College Budget

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require the Board of Trustees’ approval of the annual budget.

BACKGROUND

Since January the FY 2018-2019 budget has been under development. Information about
the budget was presented to the Board in a special budget work session in July.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees authorize publishing the 2018-2019 Labette Community
College Budget as presented in Exhibit 3.

(agnbudget(07-08adopt)






Budget Form CC-J

NOTICE OF PUBLIC HEARING

2018-2019 BUDGET

STATE OF KANSAS

The governing body of Labette Community College, Labette County, will meet on
August 21, 2018, at 12:00 p.m., at the Conference Room in the Student Success Center
for the purpose of answering objections of taxpayers relating to the proposed use of all funds, and the amount of
tax to be levied, and to consider amendments. Detailed budget information is available at LCC Business Office

and will be available at this hearing.

BUDGET SUMMARY

The Expenditures and the Amount of 2018 Tax to be Levied (as shown below) establish the maximum limits

of the 2018-2019 budget. The "Est. Tax Rate" in the far right column, shown for comparative purposes,

is subject to slight change depending on final assessed valuation. The proposed budget includes revenue from

property taxes on assessed valuation which increased in excess of the prior Consumer price index for all

urban consumers. This notice is provided in accordance with KSA 79-2925b.

2016-2017 2017-2018 Proposed Budget 2018-2019
Actual Actual Actual Actual Budgeted Amount of Est.
Expend. & Tax Expend. & Tax Expend. & | 2018 Tax to Tax
Transfers Rate* Transfers Rate* Transfers be Levied Rate*
Current Funds Unrestricted
General Fund 8,359,175 | 34.900 8,751,119 | 35.000| 11,601,154 4,702,841 35.001
Postsecondary Tech Ed 3,070,453 2,722,384 4,430,231 [ XXXXXXXXX XXX
Adult Education 48,182 | 0.400 48,182 0.400 74,602 53,694 0.400
Adult Supp Education 0] xxx 0 xxx 0] xomxxxxx XXX
Motorcycle Driver 0| xxx 0| xxx 0] xxXXXXXXX XXX
Truck Driver Training 0| xxx 0] xxx 0] xXxXxXXXXXX XXX
Auxiliary Enterprise 538,124 | xxx 465443 | xxx 219,555 | xxXXXXXXX XXX
Plant Funds XXX XXX XXXXXXXXX XXX
Capital Outlay 0 0 1,500,000 0 0.000
Bond and Interest 0 0 0 0 0.000
Special Assessment 0 0 0 0 0.000
No Fund Warrants 0 0 0 0 0.000
Revenue Bonds 0| xxx 0 xxx 0] xxxoxxx XXX
Total All Funds 12,015,934 | 35.300| 11,987,128 | 35.400[ 17,825,542 | xxxxxxxxx 35.400
Total Tax Levied 4,532,825 4,579,024 XXXXXXXXXX 4,756,535
Assessed Valuation 128,408,638 129,349,560 134,364,378
Outstanding Indebtedness, July 1
2016 2017 2018
G.0O. Bonds
Capital Outlay Bonds
Revenue Bonds
No-Fund Warrants
Temporary Notes
Lease Purchase Principal 762,372 428,696 86,863
Total 762,372 428,696 86,863

Signature and Title

Page No. 12

* Tax Rates are expressed in mills.







Agenda Item #:V.A.
Date: August9.2018

SUBJECT
Follow Up to 2016 Program Review for Graphic Design

REASON FOR CONSIDERATION BY THE BOARD

Part of the Board’s responsibility is to maintain oversight on the quality of the academic and
administrative programs and services. This has been an on-going feature of our regular Board
meetings.

BACKGROUND

The Board had asked for an update to the program review for Graphic Design at the February 18,
2016 board meeting.

PRESIDENT’S RECOMMENDATION

This is information only regarding the progress of the Graphic Design Program.

(O/Word/Board2006-07.agnProgReview)






SUBJECT: Graphic Design Technology Program Review Two-Year Follow Up

Dear Board of Trustees:

Thank you for your continued support of the Graphic Design Technology Program. We greatly
appreciate the time you have taken to ensure our program is successful and constantly improving.

The Graphic Design Technology Program submitted a five-year program review at the February 18,
2016 board meeting with the following action plans:

Weaknesses/ Opportunities/ Program Estimated | ' Operational | Plan
Challenges i Cost/ :
A OUtc el Objective | pepartment

A

L

All courses are offered on- Continue the development | TBD Ongoing Greg Brewer
ground and only at the main of hybrid courses to meet Melissa Kipp
campus. the needs of a broader

student base. Investigate

piloting an online course.
Need for an ongoing and | Implement and maintain -~ | None ~ [‘Fall2016
cons:stent marketmg plan. an ongoing and consistent | '

marketing plan. -

FIuctuatihg program

Explore inviting high

None

Fall 2016

'Greg Brewer |

enroliment. With the loss of the | school students on Melissa Kipp
Recording Arts Technology campus for a “fun day” of
Program and the elimination of | design related activates
the Interactive Media degree, | and to receive program
three courses were eliminated | information.
from the program and
enroliment declined due to
shared program electives.
Reevaluate course outcomes | Explore revising course None Spring 2017 Greg Brewer
to keep current with industry outcomes to reflect Melissa Kipp
standards. current industry trends

and practices.
Revise curriculum in all - Seek input from Advisory | None Spring 2017 - | Greg Brewer
graphic design courses fo Committee to strengthen . S

student portfolios.

Melissa Kipp




provide a comprehensive -
exploration of design projects.

e e R

be the most challenging
resource to manage in the
future. Material fees have
been increased to allow
industry standard software
upgrades.

on cost effective ways of
implementing software
upgrades.

The increased enrollment Explore reinstating None Fall 2016 Greg Brewer
numbers due to SB155 and certificate program to Melissa Kipp
the articulation agreement with | improve overall Susan Brouk
Parsons High School may completion rates.
negatively impact Perkins
performance because many of
those students will not attend
LCC or complete the program.
On-going challenge for Investigate options for TBD Spring 2016 Greg Brewer
instructors to keep skills up-to- | continuous professional Melissa Kipp
date with rapidly changing | development through R
technology. | online training for all

' program instructors.
Software costs are expected to | Continue to work with IT | TBD Ongoing Greg Brewer

Melissa Kipp
Jody Burzinski

Over the past two years, Melissa Kipp, Graphic Design Technology program faculty, has made many
efforts to remedy program weaknesses and challenges, including curriculum revision, marketing
and recruitment initiatives, and budget revisions. With these efforts, the GDT program has

demonstrated increased enrollment and completion rates.

CURRICULUM REVISION

With Advisory Committee support, Melissa Kipp revised the overall program sequence and
developed a one-year certificate program. This allows students to earn a certificate after
completion of first year courses and allows a seamless transition for those students completing the
two-year program. The curriculum revisions give students the option to select concentration
electives, allowing more specialization within the field of graphic design.

MARKETING/RECRUITMENT

Melissa Kipp developed a new departmental logo and modernized program graphics for marketing
materials, in addition to a departmental website redesign showcasing student work. With
assistance from the PR department, GDT faculty and students recorded a new TV commercial, and
departmental t-shirts were designed and worn regularly by students as a means of promotion and
visibility both on and off campus. Student testimonials are being collected from recent graduates to
develop a program guidebook for recruitment.



Other recruitment efforts involve participation in LCC Senior Days and 8t Grade, providing
program information and demonstrations during campus tours. A new initiative was implemented
in the Spring 2018 semester, which involved second year GDT students providing graphic design
demonstrations to high school students during the annual High School Art Competition.

BUDGET REVISIONS

Overall program costs have been reduced over the past two years with the elimination of a full-time
faculty position. All departmental courses are taught by Melissa Kipp, with the exception of one
course per semester taught by an adjunct instructor. Melissa has also worked closely with the IT
Director to purchase bulk software licensing at a considerable discount. All Adobe Creative Cloud
software is purchased through material fees assessed to students.

ENROLLMENT/COMPLETION RATES

Overall enrollment has steadily increased over the last several years, and completion rates have
doubled from the 2017 to 2018 academic year. Of the six students completing the two-year
program requirements in May of 2018, five will be transferring to a four-year university and one
has secured full-time employment in the industry and plans to continue her education online. In the
first year of implementation of the new certificate program, four students completed certificate
requirements. Two students that earned one-year certificates are employed full-time in the design
industry with one graduate earning $20 per hour as a marketing associate.

2012 2013 2014 2015 2016 2017 2018

GRAP 101 Graphic Comm/GRAP 103 Intro to GD 7 6 7 8 7 12 11
GRAP 107 Intro to Desktop Publishing 9 7 9 7 8 13 9
GRAP 113 Packaging Design 8 5 6 12 4 8 4
GRAP 118 Typography 9 7 5 12 8 11 9
GRAP 120 Color Theory 7 5 6 10 4 10 10
GRAP 122 ltustration 7 6 5 10 6 12 1
GRAP 128 Digital Animation 5 6 4 5 8 9 5
GRAP 130 Advertising Design 8 4 2 5 7 5 11
GRAP 200 Portfolio Development 5 5 1 4 8 1 11
GRAP 202 Digital Photography N/A 4 9 7 8 9 23
GRAP 204 Digital lllustration 8 4 6 10 4 11 11
GRAP 206 Photo Edit Software 12 8 5 6 8 8 21
GRAP 208 Website Design Software 10 7 2 4 8 3 6
GRAP 210 Digital Page Layout 6 4 2 4 7 2 17
GRAP 216 Graphic Design Print Media 5 5 2 5 6 6 5
2012 2013 2014 2015 2016 2017 2018

TOTAL CLASS ENROLLMENT 106 83 71 109 101 120 154

TOTAL CREDIT HOURS 318 249 213 327 303 360 462

PERCENTAGE CHANGE FROM PREVIOUS YEAR -22% -14% 54% -7% 19% 28%
GRADUATES (COMPLETERS) 3 2 3 2 4 5 10

TOTALCREDITHOURS GRADUATES (COMPLETERS)

2012 013 a4 2018 2016 207 2012 26012 2013 2014 2015 2016 2017 2018



With the changes in program curriculum, marketing and recruitment efforts, and budget revisions,
the Graphic Design Technology program has demonstrated an increase in enrollment, completion

rates, and overall student success. Thank you again for your continied support of the Graphic
Design Technology Program.



Agenda Item #: V.B.
Date: August 9. 2018

SUBJECT

Professional Staff Employment Letter Confirmation

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require Board of Trustees’ approval of selected employment contracts and letters.

BACKGROUND

Ms. Daneen Landis has accepted the Talent Search Director Grant position. Please see exhibit 5 for
biography information.

PRESIDENT’S RECOMMENDATION

The Board of Trustees approve the Professional Staff Employment letter for Daneen Landis,
Talent Search Project Director, at a salary of $45,000, beginning September 1, 2018.






A

Biography

Daneen Landis

Ms. Daneen Landis has accepted the Talent Search Project Director Grant position. Daneen
earned a Bachelor of Arts degree in Organizational Communications from Tabor College in
Hillsboro KS and a Master of Arts degree in Communication Studies from Bellevue University,
Bellevue NE.

Ms. Landis has had 13 years’ experience in higher education and comes to LCC from Tabor
College where she was employed as the Director of Career Services and Academic Support
Coordinator for Project Search. Working with at risk students, she mentored and taught classes
to help and encourage these students to attend college. She has also taught online adjunct for
Bellevue University for several years. Daneen begins work on September 1, 2018.



POSITION DESCRIPTION

TALENT SEARCH PROJECT DIRECTOR

Reports to: Vice President of Student Affairs
Organizational Unit: Professional Staff - exempt
Salary range: Support Director (Temporary Position for length of grant)
Revision Date: May 2018

L Basic Purpose of Position

The Talent Search Project Director is responsible for planning, developing, implementing, and directing
the Talent Search program in consultation and cooperation with college officials; participating school
district administrators, counselors and teachers; as well as interested community agencies,
organizations and individuals.

1. Essential Job Functions

A. Ability to plan and direct Talent Search activities in coordination with staff and interested
parties

B. Ability to direct and monitor activities of Talent Search personnel and coordinate their
activities in support of project goals and timelines as set out by the grant document

C. Ability to serve as liaison with the federal Program Officer

o

Ability to ensure consistent and complete adherence to all federal and institutional policies

E. Ability to maintain open communications among and between project staff and other college
personnel, target middle school/high school faculty members, counselors and administrators

m

Ability to monitor project progress towards achieving specific milestones and objectives
G. Ability to ensure that project objectives and college priorities are harmonized

H. Ability to provide proper fiscal accountability and administrative oversight to prevent misuse
of federal funds

I.  Ability to conduct Talent Search information presentations at target schools and community
agencies

J. Ability to actively promote Talent Search project to the area media to increase public
awareness of the services offered

K. Ability to assist in the gathering, classifying and dissemination of program data for reporting
purposes and ensures federal reports are submitted on time

L. Ability to prepare Talent Search promotiona! materials and disseminates information about
availability of services to the target area

M. Ability to serve as Talent Search liaison with college departments, target school
administrators and community agencies

N. Ability to identify eligible participants and oversee recruitment and selection of students into
project

Ability to assure equal access to project services for all students
Ability to develop and conduct orientations (in-services) for staff and participants

Ability to represent the project at all appropriate meetings

N O VO

Ability to actively assist in the counseling of students



VL

VIL.

VIiL.

S. Ability to maintain reguilar and timely aftendance
T. Ability to complete other duties as assigned
Consulting Tasks

A. Consults regularly with all Talent Search project stakeholders, committees, cooperating
entities, students and parents o ensure that project goals are being met and services are
being provided as envisioned by the project guidelines.

B. Consults regularly with Talent Search staff to ensure open communications are maintained
and problem areas are rapidly addressed.

C. Consults regularly with federal Talent Search Program evaluator to ensure that the necessary
data is being collected and forwarded to the evaluator in an appropriate format and in a timely
manner.

Supervises the Following Staff
1. Talent Search Advisors

2. Talent Search Assistant

Required Knowledge, Skills and Personal Qualifications
A. Ability to effectively supervise professional staff.
B. Wili adhere to the institution's approved policy regarding nondiscrimination (Policy 2.01).

C. Ability to communicate effectively with students, staff and interested persons from diverse
backgrounds.

D. Above average organizational administrative skills.

E. Good public relations skills.

F. A background similar to that of the participants is preferred.

Required Experience

A. A minimum of five years administrative/budget experience required in an education setting.

B. Previous job experience designing, managing or implementing programs for low-income
and/or academically disadvantaged youth.

Demonstrated teaching and/or academic counseling experience required.
Demonstrated sensitivity to the needs of disadvantaged students required.

Prior experience with management of staff, budgets and federal projects required.

mmoo

Experience with grant management and operating Tric programs is preferred.
Educational Background

Master’'s Degree (or above) required in developmental studies, counseling, special education,
educational leadership/administration, sociology, social work, or a related field, or any combination of

education and experience which is equivalent to a Master’s level degree in one of the preferred fields of
study.

Working Conditions
A. Twelve month contract
B. Indoors - office setting

C. Flexible schedule with some evening and weekend work



D. Travel on a daily basis between schools may be. required
E. Holiday and vacation schedule may be altered to coincide with school districts’ and LCC

F.  Complies with all check-in procedures, protocols and work rules of school districts and LCC



Agenda Item: V.C.
Date: August 9. 2018

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require Board of Trustees’ approval of all expenditures.

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

Approval is recommended.

(O:W/Board07-08agnbilis)
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