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Eabette Community College
Board of Trustees Meeting Agenda
ber 8, 2016
5:30 p.m.
Conference Room 1, Student Success Center Building

I Adoption of Agenda.....ccoieiiiieiioiieicceeeee e, (Agenda [tem I)
(Exhibit 1)
1. Approval of August 11, 2016, Meeting Minutes ..................... {Agenda Item 1I)
{Exhibit 2)
IiI.  Approval of August 26, 2016 Special Meeting Minutes ......... (Agenda Item HI.)
(Exhibit 3}
IV. Approval of August 29, 2016 Special Meeting Minutes .........(Agenda Item TV.)
(Exhibit 4)
V. Reports and/or Board Discussion
A. Bluffstone Update
B. Faculty Senate Report
C. SGA Report
D. Administrative Reports
i. Comparison of Expenditures to Budget
E. President’s Report
VI. Old Business (Action, Report, or Discussion)
A. Library Renovation Bid Specs......ccoovevicveveciinnnn.. (Agenda Item VIL.A.)
VIL. New Business (Action, Report, or Discussion)
A, 2016 Annual Report....c..ccoeiveeiiivviiicceeceeeevenes {Agenda Item VILA.)
B. Professional Staff Employment Letter....................... (Agenda Item VILB.)
(Exhibit 5)
C. Approval of Bills....ccooooeiiii i (Agenda Item VIL.C.)
(Exhibit 6)

VII. Public Comment
The Board of Trustees agenda shall contain one opportunity for public comment. This
structure has been designed to provide the public with an opportunity to comment on any
topic. The Chair of the Board explains the Board’s approach to the public comment with the
following statement: “At this time we invite anyone in the audience to speak to the Board
about any item or concern that pertains to the college. By policy, at this time the Board
will net take any action on any item or concern, but we will be happy to take it under
advisement for possible future action.” The Board also retains the right to set time limits
on public comment.



EXHIBIT 1

In the event that a large number of citizens are present and wish to speak in favor or in
opposition to an issue before the Board, the Board reserves the right to poll the number of
citizens in favor of and in opposition to the issue at hand as well as to limit the number of
spokespersons representing opposing viewpoints. The Board also retains the right to set time
limits as deemed appropriate.

IX. Next Regular Board Meeting: October 13, 2016, 5:30 p.m., Conference Room, 2" Floor of
Student Union Building, Tentative Agenda Items

X. Adjournment



LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
August 11,2016

The Board of Trustees met at 5:30 p.m. on Thursday, August 11, 2016 in the Conference Room, Student
Success Center Building.

Members Present
Mr. Montie Taylor
Mes. Sophia Zetmeir
Mr. David Winchell
Mr. Carl Hoskins
Mr. Pat McReynolds

Trustees Absent
Mr. Mike Howerter

Others Present
Dr. George Knox
Leanna Doherty
Joe Burke
Bethany Kendrick
Tammy Fuentez
Lindi Forbes
Janice Every

Megan Fugate recorded the minutes.

Public Hearing
At 5:30 pm, Chair Hoskj#

no increase to the milk

opened thigpblic hearing for the 2016-2017 Community College budget. There was
the last %\35 years. Mr. Brandenburg asked about the computer rotation. At 5:32pm,

Approval of Regular Meeting Minutes (A KTION ITEM)
Chair Hoskins asked for corrections or additions to the July 14, 2016 regular meeting minutes, Mrs. Zetmeir
moved to approve the minutes as presented. Mr. Taylor seconded and motion carried 5-0.

Executive Session

Executive Session for the purpose of discussing non-elected personnel to protect the interests of the individuals to
be discussed.

Mrs. Zetmeir moved to recess into executive session at 5:35pm (time)for
10 minutes for the purpose of discussing personnel matters of nonelected personnel. Inviting in Dr.
George Knox,

The Board will retum to open meeting at 5:45pm in this room. Mr. Taylor seconded
and motion carried 5-0,

The executive session is required to protect the privacy interests of the individuals to be discussed.



EXHIBIT 3

Mrs. Zetmeir, with regret, moved to accept the Jetier of retirement from Dr. George Knox, effective July 1, 2017
and release him without penalty from his contract. Mr. Taylor seconded and motion carried 5-0.

Mirs. Zetmeir moved to approve Janice Every putting together a search commitiee for the replacement of Dr.
Knox. Mr. McReynolds seconded and motion carried 5-0.

Reports and/or Board Discussion
Bluffstone Report
Dr. Knox reported that they are on track for the August 31 closing date.

Faculty Senate Report
Jack Burke said thank you for negotiations.

Administrative Report @
Comparison of expenditures to the budget — |Leanna Doherty had placed thg%*July financ
the end of July we were 8% through the year. The general fund was 7% expended and the %
education/vocational fund was 8% expended. She invited questions from the Trustees and wele
at a later date.

rort at the table. At
jcal
d phone calls

President’s Report
Dr. Knox gave a short report.

Old Business {ACTION, INFORMATION O
Adoption of 2016-2017 Budget

Mr. McReynolds moved to approve the adoption of the L /iBudget. Mrs. Zetmeir seconded and motion
carried 5-0. e

BOT Regular Meeting Dates and Times
After a short discussion, Mr. McReynolds moved to appro¥e the regular meeting scheduled for the second
Thursday of the month at 5:30pm. Mrs. Zetmeir seconded

Discontinuance of Degree/Certificate
; prove the discontinuance of the Child Care and Support Services Management AAS

{executive session at 5:55pm (time)for
s¢ of discussing employer-employee negotiations. Inviting in Dr. George
very, and Joe Burke.

The Board will return to opgit meeting at 6:00pm in this room. Mr. McReynolds
seconded and motion carrfed 5-0.

The executive session is required to protect the public interest in negotiating a fair and equitable contract.

Executive Session
Executive Session for the purpose of discussing non-elected personnel to protect the interests of the individuals to
be discussed.




EKHIEE’E 3:

Mrs. Zetmeir moved to recess into executive session at 6:05pm (time)or
_ 10 minutes for the purpose of discussing personnel matters of nonelected personnel. Inviting in Dr.
George Knox, Leanna Doherty, Janice Every, and Joe Burke.

The Board will return to open meeting at 6:15pm in this room. Mr. Winchell seconded
and motion carried 5-0.

‘Fhe executive session is required to protect the privacy interests of the individuals to be discussed.

Executive Session for the purpose of discussing non-elected personnel to protect the interests of the individuals to
be discussed.

Mrs. Zetmeir moved to recess into executive session at 6:15pm (time)for
5 minutes for the purpose of discussing personnel matters of nonelected personnel. Inviting in Dr.
George Knox, Leanna Doherty, Janice Every, and Joe Burke. ;

The Board will return to open meeting at 6:20pm
seconded and motion carried 5-0.

New Business (ACTION, INFORMATION OR DISCUSSION ITE
Master Apreement Contract Ratification >
M. Taylor moved to approve the Master Agreement for the 2016-2017 schoo]“‘gg’ M
motion carried 5-0.

KQ_)

Administration. Professional StaffSalary Increases

Mr. McReynolds moved to approve the ner i

accordance with procedure 10.03 Classifica i ppeal/Review. Ms. Dayton’s new salary will be $38,092 which
includes the 1.5% salary increase. Mrs. Zetmsir seconded and motion carried 5-0.

Mr. McReynolds moved to approve the | increase for Bethany Kendrick, Public Relations Director, to move her to
the base of the executive level classification. Ms. Kendrick’s new salary will be $43,647 which includes the 1.5%
increase. Mr. Winchell seconded and motion carried 5-0.

Mr. McReynolds moved to approve the increase for Kylie Lucas, Admissions Coordinator, to move her from the
coordinator classitication to the director classification in accordance with procedure 10.030 Administrative
Classification Appeal/Review. Ms. Lucas’ new salary will be $38,570 which includes the 1.5% increase. Mr.
Winchell seconded and motion carried 5-0.

Mr. McReynolds moved to approve the inerease for Nancy Newby, Extension and Concurrent Coordinator, in
accordance with procedure 10.03 Classification Appeal/Review. Ms. Newby’s new salary will be $33,800 which
includes the 1.5% salary increase. Mr. Winchell seconded and motion carried 5-0.

Mr. McReynolds moved to approve the increase for Megan Fugate, Executive Assistant to the President, to
compensate her for the VP of Academic Affairs additional support duties and bookstore duties added to her




EXHIBIT 3

position description. Ms. Fugate’s new salary will be $31,542 which includes the 1.5% increase. Mr. Winchell
seconded and motion carried 5-0.

Mr. McReynolds moved to approve a 2% increase for Dr. Knox for the next fiscal year. Mrs. Zetmeir seconded
and after a short discussion the motion did not pass at 3-2 with Mr. Taylor and Mr. Winchell voting against.

Mr. Taylor moved to approve a 1.5% increase for Dr. Knox for the next fiscal year. Mr. Winchell seconded and
motion carried 4-1 with Mr. McReynolds voting against.

Educational Support Staff Salary Increases

Mrs. Zetmeir moved to approve a 1.5% salary increase for educational support staff. Mr. Taylor seconded and
motion carried 5-0.

Professional Staff Employment Letter
Mr. McReynolds moved to approve the Professional Staff Emploympnt Letter for Donald (Trey) Osborne,

Assistant Women’s Basketball Coach, at a salary of $19,560 for 4244 s, beginning August 1, 2016. Mrs.
Zetmeir seconded and motion carvied 5-0.

Public Comment o

Tammy Fuentez reported that Sidney Pemberton is completing a video for A
Trustees.

»




LABETTE COMMUNITY COLLEGE
Board of Trustees Special Meeting Minutes
Friday, August 26, 2016
8:00 a.m.

The Board of Trustees met at 8:00 a.m. on Friday, August 26, 2016 in the Conference Room of
the Student Success Center Building.

Members Present

Mrs. Sophia Zetmeir Mr. Montie Taylor

Mr. Carl Hoskins Mr. David Winchell

Mr. Pat McReynolds (by speakerphone) Mr. Mike Howerter
‘%&

Others Present fz&w mw

Leanna Doherty «{;,mch Forbes

Joe Burke A David Ma{kham

Mark Watkins & Mw

Bethany Kendrick '

Megan I'ugate recorded the minutes.

Chair Hoskins called the meeting to order at 8:00am.

Adoptlon Of Agenda (ACTION ITEM)

privilege

At 8:05am, Mrs. Zetmeir moved to 8 sdnto executive session for consultation with the attorney
on a matter protected by the attorney c ﬁnt privilege, for 30 minutes, inviting in Dr. George Knox,
David Markham and T.eanna Doherty’ The executive session is required to protect attorney-client
privilege and the public interest. The Board will return to open meeting at 8:35am in this room. Mr.
Taylor seconded and motion carried 6-0.

Reconvened into open session at 8:35am.
No action was taken.

New Business (ACTION, INFORMATION OR BISCUSSION ITEMS)
Repeorts and/or Board Discussion
None




EXHIBIT 4

Faculty Senate Report
None

Pablic Comment
None

Next Board Meeting: Date, Place, Time, and Tentative Agenda Items
Chair Hoskins reminded everyone of the next regular meeting of the Board of Trustees scheduled

for September 8, 2016 at 5:30 p.m., Conference Room, Student Success er Building
Adjournment

Mr. Winchell moved to adjourn the meeting at 8:36am. Mrs. Zegilseir secinded and motion carried
6-0. )

Megan Fugate, Clerk of the Board




LABETTE COMMUNITY COLLEGE
Board of Trustees Special Meeting Minutes
Monday, August 29, 2016
5:00 p.m.

The Board of Trustees met at 5:00 p.m. on Monday, August 29, 2016 in the Conference Room of
the Student Success Center Building.

Members Present
Mrs. Sophia Zetmeir Mr. David Winchell
Mr. Carl Hoskins Mr. Mike Howerter

Mr. Pat McReynolds

Members Absent
Mr. Montie Taylor

Others Present
Leanna Doherty
Joe Burke
Bethany Kendrick
Lindi Forbes
David Markham

Megan Fugate recorded the m;inutes.

N

Adoption of Agenda (ACTION. [EEM
Chair Hoskins asked for changes or‘additions to the printed agenda. Mr. Winchell moved to

= . . .
approve the agenda as presented. Mrs;;;f etmeir seconded and motion carried 5-0.

Old Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
Executive Session for consultation with our attorney on a matter protected by the attorney-client

privilege

At 5:03pm, Mrs. Zetmeir moved to recess into executive session for consultation with the attorney
on a matter protected by the attorney-client privilege, for 10 minutes, inviting in Dr. George Knox,
David Markham and Leanna Doherty. The executive session is required to protect attorney-client
privilege and the public interest. The Board will return to open meeting at 5:13pm in this room. Mr.
McReynolds seconded and motion carried 5-0.

Reconvened into open session at 5:13pm.



EXHIBIT 5

At 5:13pm, Mrs. Zetmeir moved to recess into executive session for consultation with the attorney
on a matter protected by the attorney-client privilege, for an additional 5 minutes, inviting in Dr.
George Knox, David Markham and Leanna Doherty. The executive session is required to protect
attorney-client privilege and the public interest. The Board will return to open meeting at 5:18pm in
this room. Mr. McReynolds seconded and motion carried 5-0.

Reconvened into open session at 5:18pm.

Mr. McReynolds moved to approve the resolution to transfer the propery ]
Labette Community College to The Villas at LCC, LLC. Mrs. Zetmel
3-0, by all members present.

400 Main Street from

Mr. McReynolds moved to approve the resolution to transfer thé f, ]
The Villas at LCC, LLC to Labette Community College. Mrs. Zetteir secondettand motion carried
5-0, by all members present.

Mr. McReynolds moved to approve authorization for the Chairman of the Board, C oskins and
Clerk of the Board, Megan Fugate to convey title to the property at 1400 Main and a cept title to
the property on the north side of 1400 Broadway Mrs. Zetmeir seconded and motion carried 5-0, by
all members present.

New Business (ACTION, INFORMATIO
Reports and/or Board Discussion
None

Faculty Senate Report
None {a;% .
|
Public Comment N &
Trustee Hc’é@g (Avolild like to see full enrollment reports on the Cherokee Center for review
Next B Place, Time, and Tentative Agenda Items
Chait Hos i ne of the next regular meeting of the Board of Trustees scheduled
for Septembe :30i.m., Conference Room, Student Success Center Building,
E: %
Adjournment
Mr. Winchell move the meeting at 5:30pm. Mrs. Zetmeir seconded and motion carried

5-0.

Megan Fugate, Clerk of the Board



Agenda Item #: VLA.
Date: September 8, 2016

SUBJECT
Library Renovations Bid Specs

REASON FOR CONSIDERATION BY THE BOARD

College policy states that the Board of Trustees’ approval is normally required for items costing
in excess of $19,999.

BACKGROUND

At the July work session the Board of Trustees reviewed plans to renovate the former bank
building at 13™ and Main to become the new library. Our students and community will benefit
from the location of the new library. At the meeting we will have the bid specs to review.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the request to obtain bids for the renovation of the former
bank building.

(agnPropCaslnsBidSpecs)






SUBJECT
LCC Annual Report

REASON FOR CONSIDERATION BY THE BOARD

Report showing the highlights of the College.

BACKGROUND

This is an annual report.

PRESIDENT’S RECOMMENDATION

We will review the annual report.

O/Board 06-07/agnemploy

Agenda Item #: VILA.

Date:

September 8., 2016







Agenda Item #: VIIL.B.
Date: September 8. 2016

SUBJECT

Professional Staff Employment Letter Confirmation

REASON FOR CONSIDERATION BY THE BOARD

Kansas Statutes require Board of Trustees’ approval of selected employment contracts.

BACKGROUND

Ms. Sara Daniel has accepted the Student Support Services Academic Advisor position. Sara
earned a Bachelor of Science degree in Business Administration with minors in Leadership
Studies and Conflict Analysis and Trauma Studies from Kansas State University and a Masters in
Social Work from Wichita State University. She is a Licensed Master Social Worker for the State
of Kansas. Additionally, she is currently working on a Masters in Academic Advising from K-
State.

Most recently Sara was employed as a career counselor for Serco, Inc. at Fort Riley until she
relocated to southeast Kansas. There she worked as a Transition Career Counselor assisting
soldiers transitioning from military to civilian endeavors. She also brings three years of
experience to LCC working with college students on a college campus in their exploration of
majors and minors.

Sara holds memberships in NCDA. NACADA, NASPA and NASW.

PRESIDENT’S RECOMMENDATION

The Board of Trustees approve the Professional Staff Employment letter for Sara Daniel, Student
Support Services Academic Advisor, at a salary of $32,000, beginning September 6, 2016.






Sara Daniel

Ms. Sara Daniel has accepted the Student Support Services Academic Advisor position.
Sara earned a Bachelor of Science degree in Business Administration with minors in
Leadership Studies and Conflict Analysis and Trauma Studies from Kansas State
University and a Masters in Social Work from Wichita State University. She is a
Licensed Master Social Worker for the State of Kansas. Additionally, she is currently
working on a Masters in Academic Advising from K-State.

Most recently Sara was employed as a career counselor for Serco, Inc. at Fort Riley until
she relocated to southeast Kansas. There she worked as a Transition Career Counselor
assisting soldiers transitioning from military to civilian endeavors. She also brings three

- years of experience to LCC working with college students on a college campus in their
exploration of majors and minors.

Sara holds memberships in NCDA. NACADA, NASPA and NASW.



V.

POSITION DESCRIPTION

STUDENT SUPPORT SERVICES ACADEMIC ADVISOR

Reports to: Student Support Services Director
Organizational Unit: Professional Staff Exempt
Salary range: Coach/Coordinator/Counselor
Revision Date: July 2016

Basic Purpose of Position

The academic advisor is responsible for providing Student Support Services participants with
appropriate counseling, advising, occupational information, placement and follow-up while working
cooperatively with other Student Support Services staff and related support personnel of the college on
both its main campus in Parsons and the Cherokee Center south of Pittsburg.

Essential Job Functions

A. Ability to recruit students from within the college through placement assessment, College Success
Skills courses and speaking to classes or seminars

B. Ability to assist in the process of identification and placement of eligible participants

o

Ability fo provide assessment, academic planning and advising, and monitoring for project students

o

Ability to help coordinate Student Support Services orientation for new and returning project
participants

Ability to develop academic skills resources for project participants
Ability to assist in the intake process for project participants

Ability to develop individualized learning plans for project participants based on assessment resulis

L o mm

Ability to provide academic, career, social/personal, financial and transfer counseling to individuals
and groups of students in the project

Ability to consult with faculty, financial aid office, admissions, Student Support Services project staff
and the Student Success Center on behalf of project students

J. Ability to report directly to the Student Support Services Director and provide progress and data
reports as needed

K. Ability to maintain regular and timely attendance
Consulting Tasks

Consults with faculty, financial aid office, admissions office, various college administration and staff as
well as community and business resources on behalf of program participants.

Consuits with other Student Support Services and Student Success Center staff to inform, obtain input
and share concepts and information.

Consults with college staff regarding special and personal needs of project students.
Supervises the Following Staff
None

Required Knowledge, Skills and Personal Qualifications

A, Ability to effectively counsel and advise students, requiring the ability to understand others’ concerns

and respond with empathy.



vi.

Vil

VilL

w

Ability to anticipate studenis' needs and develop appropriate short and long-range plans.

Knowledge of the community college philosophy and LCC's graduation requirements, academic
programs, and advising policy and procedures.

Good organizational, oral and written communication skills.

Knowledge of personal computer operations and software applications including MS Word.
Preferred Experience

Advising in community college environment.

Providing needs assessment and leamning plan development with college students, preferably those
from first generation families or those with limited income backgrounds.

Providing career development, financial aid and academic advising.

Teaching to diverse audiences.

Working with persons with academic disahbilities

Educational Background

Bachelor's degree in education, psychology, or related field is required.

Master's degree in counseling, student perschnel or other related areas preferred.
Working Conditions

Usual office environment,






Agenda Item: VILC.
Date: September 8, 2016

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require Board of Trustees” approval of all expenditures.

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

Approval is recommended.

(O:W/Board07-08agnbills)
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