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EXHIBIT 1
_ Labette Community College
e S : ‘Board-of Trustees Meeting Agenda = wvmame o
September 13 2018

TIME 5:30 p.m.
Conference Room 1, Student Success Center Building

[. Adoption of Agenda........ccoeeiiiiiiiiiiceneecnere (Agenda Item T)
(Exhibit 1)
II. Approval of August 9, 2018, Meeting Minutes .........c..ccneeucnne (Agenda Item II)
(Exhibit 2)
II. Approval of August 21, 2018 Special Meeting Minutes ......... (Agenda Item II1.)
(Exhibit 3)
IV. Approval of September 6, 2018 Special Meeting Minutes......(Agenda Item IV.)
(Exhibit 4)
V. Reports and/or Board Discussion
A. Faculty Senate Report
B. SGA Report
C. Administrative Reports
i. Comparison of Expenditures to Budget
it. Factory Connection Building Update
D. President’s Report
VI. Old Business (Action, Report, or Discussion)
VII. New Business (Action, Report, or Discussion)
A. 2018 Annual Report........ccooccevieniiiniiciincrenecnccnen (Agenda Item VILA.)
B. Policy ReVieW ......coooiiiiiccieeeercn i (Agenda Item VIL.B.)
(Exhibit 5)
C. Program/Course Approval ........ccccceveevvecvnenenreneceens (Agenda Item VII.C.)
(Exhibit 6)
D. Approval of Bills........coociimiiioiiieeieeee e (Agenda Item VILD.)
(Exhibit 7)

VIII. Public Comment
The Board of Trustees agenda shall contain one opportunity for public comment. This
structure has been designed to provide the public with an opportunity to comment on any
topic. The Chair of the Board explains the Board’s approach to the public comment with the
following statement: “At this time we invite anyone in the audience to speak to the Board
about any item or concern that pertains to the college. By policy, at this time the Board



EXHIBIT 1

will not take any action on any item or concern, but we will be happy to take it under

advisement for possible futurewetion?®“PFlioBoard also retains the right to set time-limits -« =+

on public comment.

In the event that a large number of citizens are present and wish to speak in favor or in
opposition to an issue before the Board, the Board reserves the right to poll the number of
citizens in favor of and in opposition to the issue at hand as well as to limit the number of
spokespersons representing opposing viewpoints. The Board also retains the right to set time
limits as deemed appropriate.

IX. Next Regular Board Meeting: October 11, 2018, 5:30 p.m., Conference Room, Student
Success Center Building, Tentative Agenda Items

X. Adjournment



EXHIBIT 3

B A e T A

LABETTE COMMUNITY COLLEGE P OT W=
Board of Trustees Minutes
August 9, 2018

The Board of Trustees met at 5:30 p.m. on Thursday, August 9, 2018 in the Conference Room, Student
Success Center Building.

Members Present
Mr. Montie Taylor
Mr. Rod Landrum
Mr. David Winchell
Mr. Carl Hoskins
Mr. Pat McReynolds
Mr. Mike Howerter

Others Present

Dr. Mark Watkins Mehssa Klpp
Leanna Doherty £ '_'._f;-'iLmseh Johinson
Joe Burke “Marcie Ryan'®,
Tammy Fuentez Kathy-Johnston
Jason Sharp Tiffany Yoyner
Lindi Forbes Kevin Dolfétty
Bethany Kendrick

Megan Fugate recorded the minutes. 4

Chair McReynolds asked for changes or additions to the agenda. President Watkins had one addition, add
executive session for acqumltlon of i eal _property after V.II. Mr. Winchell moved to approve the agenda with
the addition. Mr. Landrurt seconded and motlon carried 6-0.

Chau McReynolds asked for correci;:ons or additions to the July 12, 2018 regular meeting minutes, Mr.
Hoskins moved to approve the mmutes as prescnted Mr. Landrum seconded and motion carried 6-0.
Reports and/or Board Discussion '-

Faculty Senate Report

No report

SGA Report
None

Administrative Report

Comparison of expenditures to the budget — Leanna Doherty had placed the July financial report at the table.
At the end of July we were 8% the year. The general fund was 8% expended and the technical
education/vocational fund was 8% expended. She invited questions from the Trustees and welcomed phone
calls at a later date.

President Watkins introduced Marcie Ryan, Case Manager/Advisor and Tiffany Poyner, Assistant Volleyball
Coach.
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Kevin Doherty gave an update on the possibility of replacing #he chiller. The board came to a consensus to
start the process with an engineer.

Kevin also gave an update about the elevator repairs in the Zetmeir Health Science Building.
Workforce Training Center will have a pre-construction meeting on Monday.

Factory Connections will be vacating the building at the end of September. The architects will provide some
basic designs to the board.

President’s Report
e PTA was awar ded a 10 year accreditation.
]

the Workforce Awards Night.

Old Business (ACTION, INFORMATION OR DISCUSSION ITEMS) i
Mr. Winchell moved to approve the publication of the 2018-2019 budget as presented. Mr. Hoskms seconded
and motion carried 6-0.

New Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
Follow-Up to 2016 Graphic Design Program Review -
Melissa Kipp was in attendance to share about the Jmprovements and success of the Graphic Design Program
as a follow up to the program review in 2016. e

Professional Staff Employment Letter
Mr. Landrum moved to approve the Professional Staff Employment letter for Daneen Landis, Talent Search
Project Director, at a salary of $45,000 beginning September 1 2018. Mr. Taylor seconded and motion

carried 6-0.

Approval of Billss .
Mr. Winchell moved to 8 (pr()ve the Claims Register. Mr. Hoskins seconded and motion carried 6-0.

ww
ém

Public Comment

Therapy 7 & _

Lindi Forbes announeg&'ﬂlat the Foundation awarded scholarships to 209 students.

w ol
9;

Next Board Meeting: Date1 -Place, Time, and Tentative Agenda Items
Chair McReynolds reminded everyone of the next regular meeting of the Board of Trustees scheduled for
September 13, 2018 at 5:30 p.m., Conference Room, Student Success Center Building.

Executive Session
Executive Session for the purpose of discussing non-elected personnel to protect the interests of the
individuals to be discussed.
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M. Tatidturii moved to recess into executive session at 6:47pm e imeffor
__5__ minutes to have preliminary discussions about the acquisition of real property, inviting in
Dr. Mark Watkins, Leanna Doherty and Kevin Doherty.

The Board will return to open meeting at 6:52pm in this room. Mr.
Howerter seconded and motion carried 6-0.

The executive session is required to protect the public interest in obtaining the property at a fair
price.

Reconvened at 6:57pm.

Mr. Landrum moved to recess into executive session at 6:52pm (time)for

_ 5 minutes to have preliminary discussions about the: achISlthIl of real property, inviting in
Dr. Mark Watkins, Leanna Doherty and Kevin Dohertyw&

The Board will return to open meeting at 6:5715}'ﬁ
Howerter seconded and motion carried 6-0.

in this room. Mr.

The executive session is required to protect the public interestin obtaining the property at a fair
price.

Reconvened at 6:57pm.

Adjournment i R
Mr. Landrum moved to ad_]o_ urn the meet;ng at 7:00pm. Mr. Howerter seconded and motion carried 6-0.

Megan Fugate, Clerk of the Board



»




EXHIBIT 4

LABETTE COMMUNITY COLLEGE
Board of Trustees Special Meeting Minutes
Tuesday, August 16, 2018
12:00 p.m.

The Board of Trustees met at 12:00 p.m. on Tuesday, August 21, 2018 in the Conference Room
of the Student Success Center Building.

Members Present

Mr. Carl Hoskins Mr. David Wisichell
Mr. Pat McReynolds Mr. Mlkewaeﬂer
Mr. Montie Taylor Mr. Rogil__‘Landrum
Others Present ¢ d
Leanna Doherty Kevin Doherty,
Joe Burke LinsehJohnsc
Mark Watkins Jason Sharp
Bethany Kendrick Tammy Fuentez
Lindi Forbes

Megan Fugate recorded the minutes.

Public Hearing P
At 12:00 pm, Chair McReynolds opened the pubhc hearing for the 2018-2019 Community College budget.

There was no increase to the mill levy ' last 15 years. Chair McReynolds closed the public hearing at
12:01pm.

o
Kk,

Adoption of Agenda (ACTION ITEM)

Chair McReynolds asked for changes or addltl()I}ﬁ to the printed agenda. Mr. Winchell moved to
approve the agenda as presented. Mr. Hoskins; seconded and motion carried 6-0.

£
.-“‘”’

Faculty Senate Report
None

Old Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
Adoption of 2018-2019 Budget

Mr. Landrum moved to approve the proposed budget in the amount of $11,531,385 for the 2018-2019 Budget. Mr.
Hoskins seconded and motion carried 6-0.

Mr. Landrum moved to amend his original motion to include approval of the legal spending limit of $16,031,385
with no increase to the mill levy. Mr. Hoskins seconded and motion carried 6-0.
Digital Billboard Sign

After a discussion, Mr. Landrum moved to accept the donation of the digital billboard sign with
caveats. Motion died for lack of a second.

Mr. Howerter moved to call the question. Mr. Taylor seconded and motion carried 6-0.
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Mr. Howerter moved to accept the sign as is at no cost with installation to be decided later and
location to be decided by administration. Mr. Landrum seconded and motion carried 6-0.

New Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
None

Public Comment
Dr. Watkins informed the Trustees about the contracting of a grant-writing person, Debra Makulka.
She is currently working at Washburn University and is Dr. Watkins sister-in-law. She would be
working under the direction of Joe Burke. Dr. Watkins invited the Trustees to attend a meet and
greet on Friday, August 24™ at 2pm. :

Mr. Taylor commented about a great event at Missouri Southern where businésses:
opportunity to come to campus and visit with students. LCC holds a similar evern cal le
Cardinal Crawl.

Lindi Forbes commented on how great the LCC banners look downtown.

Dr. Watkins announced that the Dental Assisting program had a 100% pass rate. That is four
programs that have had a 100% pass rate. g;._. ’

Dr. Watkins informed the board that Phylis Coomes, lerary Ass siant ‘had a heart attack and is
currently in Joplin. A

Mr. Landrum commended Ralph Gouvion for the great }&32@'{éaCMng data analysis to members of
the Labette Health Staff, ...

Linseh Johnson tommented th: _,the welding program has 28 students. The construction on the
Workforce Tralmng Center began last week and everything is progressing nicely.

%

Chair McReynolds reminded everyone of the next regular meeting of the Board of Trustees
scheduled for Sep’eember i3, 201 8 at 5:30 p.m., Conference Room, Student Success Center
Building.

Adjournment
Mr. Howerter moved toadjourn the meeting at 12:46 pm. Mr. Landrum seconded and motion
carried 6-0.

Megan Fugate, Clerk of the Board
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LABETTE COMMUNITY COLLEGE
Board of Trustees Special Meeting Minutes
Thursday, September 6, 2018
12:00 p.m.

The Board of Trustees met at 12:00 p.m. on Thursday, September 6, 2018 in the Conference
Room of the Student Success Center Building.

Members Present

Mr. Carl Hoskins Mr. David Winchell
Mr. Pat McReynolds Mr. Montie Taylor
Members Absent -

Mr. Mike Howerter S,
Mr. Rod Landrum &

Others Present
Leanna Doherty
Joe Burke
Bethany Kendrick
Tammy Fuentez

Megan Fugate recorded the minutes.

Chair McReynolds calledﬁae meetlng to order at 12:00p.m.

Adoption of Agenda _(_CTIOV ITEM)
Chair McReynolds asked for chan_ges or additions to the printed agenda. Mr. Hoskins moved to
approve the agenda as presented‘ Mr.. Wmchell seconded and motion carried 4-0.

Faculty Senate Report
None

Old Business (ACTION, INFORM'Z{;I‘ION OR DISCUSSION ITEMS)
None

New Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
Reports and/or Board Discussion

Executive Session for the purpose of discussing non-elected personnel to protect the interests of the
individual(s) to be discussed.

Mr. Winchell moved to recess into executive sessionat __ 12:02pm (time)for
15 minutes for the purpose of discussing personnel matters of nonelected personnel.

The Board will return to open meeting at 12:17pm in this room. Inviting in Dr.
Mark Watkins, Leanna Doherty, Janice Every, Joe Burke, and Jason Sharp.
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The executive session is required to protect the privacy interests of the individual(s) to be
discussed.

Mr. Hoskins seconded and motion carried 4-0
Reconvened into open session at 12:17pm.

Mr. Winchell moved we recess into executive session at  12: 17pm (time)for
15___ minutes for the purpose of discussing personnel matters of nonelected personnel.

The Board will return to open meetingat  12:32pm¢.
Mark Watkins, Leanna Doherty, Janice Every, Joe Burke,:

The executive session is required to protect the privacy interests of th
discussed.

Mr. Hoskins seconded and motion carried 4-0

Reconvened into open session at 12:32pm.,

Mr. Hoskins moved to adopt the amended facﬁlfy%ﬁntxgcl addendum for Dr. Bharathi Sudarsanam,
&8 Mr Taylor seconded and motion

carried 4-0. Ry

Public Comment

Bethany Kendrick announce that LCC would be partimpatmg in the Supper on the 17™ tonight.
4 ﬁ(

Next Board Meeting: Date, Place, Time, and Tentatlve Agenda Items

Chair McReynoIds rempinded everyone of the next regular meeting of the Board of Trustees

scheduled for Thursday, September 13, 2018 at 5:30 p.m., Conference Room, Student Success

Center» Bmldmg

¢ meeting at 12:35pm. Mr. Winchell seconded and motion carried

Megan Fugate, Clerk of the Board



SUBJECT
LCC Annual Report

REASON FOR CONSIDERATION BY THE BOARD

Report showing the highlights of the College.

BACKGROUND

This is an annual report.

PRESIDENT’S RECOMMENDATION

We will review the annual report.

Agenda Item #: VIILA.

Date:

September 13. 2018







Agenda Item #: VIIL.B.
Date: September 13, 2018

SUBJECT
Review of Board Policy

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/00, the President would conduct a review and update the policies
of the Board of Trustees.

BACKGROUND
Updated/created the following policies for review:

Policy 2.01 Nondiscrimination, Equal Opportunity, and Harassment
The attached exhibits show the proposed changes.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees review Policy 2.01 Nondiscrimination, Equal Opportunity, and
Harassment. We will request action to be taken at the October Board Meeting.






POLICY 2.01 NONDISCRIMINATION, EQUAL OPPORTUNITY, AND

HARASSMENT

Labette Community College affirms its commitment to promote the goals of fairness and equity
in all aspects of educational enterprise. Applicants for admission and employment. students.
employees, visitors. sources of referral of applicants for admission and employment, and all
unions or professional organizations holding collective bargaining or professional agreements
with LCC are hereby notified that this college is committed to nondiscrimination on the basis of
race. color. ethnic or national origin. sex. gender identity. sexual orientation. marital status.
religion. age, ancestry. disability. military status. or veteran status in admission or access to. or
treatment or employment in. its proerams and activities.

All policies below are subject to resolution using the College’s Grievance Process, as detailed in
Procedure 4.681-082 for students and the Condition of Employment Procedures, Procedures 7.01
and 8.01 for non-instructional staff and in the Master Agreement for faculty. The College
reserves the right to act on incidents occurring on-campus or off-campus, when off-campus
conduct could have an on-campus impact or impact on the educational mission of the College.

The Director of Human Resources serves as the employee Title IX Coordinator, and the Vice
President of Student Affairs serves as the student Title IX Coordinator. Both positions oversee
implementation of the College’s Equal Opportunity plan, disability compliance, and the
College’s policy on equal opportunity, harassment, and nondiscrimination. Reports of
discrimination, harassment, and/or retaliation should be made to the appropriate coordinator
promptly, but there is no time limitation on the filing of grievances, as long as the accused
individual remains subject to the College’s jurisdiction. All reports are acted upon promptly,
while every effort is made by the College to preserve the privacy of reports. Anonymous reports
may be filed online, using the reporting form posted under the About LCC tab at
www.labette.edu. Reporting is also addressed more specifically below. Reports of
discrimination by either Title IX Coordinator should be reported to the College President.

This policy applies to behaviors that take place on campus, at college-sponsored events, and may
also apply to off-campus actions and online activity when a Title IX Coordinator(s) determines

that the off-campus conduct could impact a College interest. A College interest is defined to
include the following:

* Any action that constitutes criminal offense as defined by federal or Kansas state law. This
includes, but is not limited to, single or repeat violations of any local, state, or federal law
committed in the municipality where the College is located;

* Any situation where it appears that the accused individual may present a danger or threat to
the health or safety of self or others;

* Any situation that significantly impinges upon the rights, property, or achievements of self
or others or significantly breaches the peace and/or causes social disorder;

= Any situation that is detrimental to the educational interests of the College;

= Any online postings or other electronic communication by students, including cyber-
bullying, cyber-stalking, cyber-harassment, etc. occurring completely outside of the



College’s control (e.g., not on College networks, websites, or between College email
accounts) will only be subject to this policy when those online behaviors can be shown to
cause a substantial or material a-on-eampus disruption. Otherwise;-such-commmunications
are-considered-speceh-proteeted-by-the Tst-Amendments

Otf-eampus-diseriminatory-or-harassing speech-by-emplovees-may-be-replated-by-the College
onbewhen-sueh-speeeh-is-made-in-an-emplovec’s-official-orwork-related-capaeity:
Inquiries about this policy and procedure may be made internally to

Tammy Fuentez

Vice President of Student Affairs

Labette Community College, 200 South 14" St., Parsons, KS 67357
620-820-1268

tammyf(@labette.edu

Janice Every

Human Resource Director

Labette Community College, 200 South 14% St., Parsons, KS 67357
620-820-1234

Jjanicec@labette.edu

Inquiries can be made externally to

Equal Employment Opportunity Commission
400 State Ave., 9th Floor

Kansas City, KS 66101

(800) 669-4000

TTY 1 (800) 669-6820

Or

United States Department of Education

Office for Civil Rights Kansas City

One Petticoat Lane

1010 Walnut Street, Suite 320

Kansag City, MO 64106

Telephone: (816) 268-0550

Facsimile: (816) 268-0559

Email; OCR KansasCityidied. gov8930-Ward-Rarkeway

Keansas-Cityr-MO-641-14-3502

{8163-268-0550

FaxA31+6)-823-1404
<ansasCiiriaedgov

Or



Kansas Human Rights Commission
900 SW Jackson, Suite 568-S
Topeka KS 66612-1258

(785) 296-3206

Fax (785) 296-0589

www khrc.net

Kansas Board of Regents

1000 SW Jackson Street. Suite 520
Topeka, KS 66612-1368

Phone: 785-206-3421







Agenda Item #: VIILC.
Date: September 13, 2018

SUBJECT
New Program/Course Approval

REASON FOR CONSIDERATION BY THE BOARD

New programs/courses submitted to the Board of Regents require Board of Trustees approval.

BACKGROUND

Current courses are reviewed annually and new courses and programs are added to insure continuous

instructional improvement. The exhibit represents new courses for addition to the LCC’s curriculum by
the Institutional Curriculum and Instruction Committee.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the following new/revised programs/courses:

Program
¢ Health Science AS Degree

Courses

s Advanced Emergency Medical Technician, 9 credit hours

¢ Advanced Emergency Medical Technician-Clinical & Field Internship, 9 credit hours
® Advanced Welding Projects, 3 credit hours

Approval is recommended.
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List of New Courses and Programs Approved by the
Curriculum and Instruction Committee (C&I)

New/Revised &C ourse Name Credit | Code & Course | Date C&I Date

Effecti
Course Description Hours Number Approved fective

T
o

Health Science AS Degree 8/15/2018 | Fall 2019

This program will enable us to identify students who are interested in health science programs
beginning day one so program directors can develop relationships and begin the advising
process. If students declare a specific program they often run into issues with financial aid as
they can't maintain full-time status once the program prerequisites are satisfied. The degree
includes courses that will benefit students pursuing any health science program but are not
required by our individual programs. It also includes coursework that is required for multiple
health science degrees at four-year institutions. It will serve as an excellent pathway for students
who plan to pursue a four-year health science degree.

Advanced Emergency Medical 9 HEAL 190 | 8/15/2018 | FY 2019
Technician

Course Description: The Advanced Emergency Medical Technician (AEMT) course consists of
both classroom (didactic) and skills lab components. Advanced Emergency Medical
Technicians function as part of a comprehensive EMS response under medical oversight. This
course will enable the student to provide assessment and pre-hospital emergency care to
patients experiencing trauma or medical emergencies utilizing National Standard Guidelines
Scope of Practice (NSGSP) and the Kansas Authorized Activities for the AEMT with the focus
on achieving competencies needed to function as an AEMT. The student will practice and be
evaluated on the skills required for the assessment and management of traumatic and medical
emergencies. The student will be evaluated in the classroom only for this course.

Note: The focus is two-fold. (1) Provide advanced opportunities and (2) Improve quality of the
EMS services. It is the understanding that there will be a potential for demand for this type of
course soon as EMS laws/mandates are changing.




Advanced Emergency Medical

Y 2019
Technician - Clinical and Field Internship ? HEAL 191 8/152018 | F

Upon successful completion of the AEMT course the student enrolls in the AEMT Clinical and
Field Internship course. The Advanced Emergency Medical Technician (AEMT) Clinical and
Field Internship course allows the AEMT student to have hands on experience to apply their
newly acquired knowledge and skills gained in the AEMT course where the student is in a
closely supervised prior to the eligibility for certification testing. The student will assess,
provide and manage hospital and pre-hospital emergency care to patients experiencing trauma
or medical emergencies using guidelines from the National Standard Guidelines Scope of
Practice INSGSP) and the Kansas Authorized Activities for the AEMT.

The student is required to document a minimum of 72 hours working in a hospital or nursing
home designated by the Lead Instructor and a minimum of 224 hours working directly with an
on duty ambulance crew. In addition the student will be required to attend all skills lab hours to
review clinicals, field internship, and required skills. The student will be evaluated for the lab,
clinical and field settings. Upon successful completion of the AEMT and the AEMT-Clinical
and Field Internship course, the student is allowed to challenge the exams to become a Kansas
and National Registered AEMT.

Advanced Welding Projects 3 WELD 280 8/15/2018 | FY 2020
Course Description: This is an extensive study into the technology of systems used in today's

field of welding--manufacturing, construction, powet/energy, transportation, fabrication and
piping processes. The format is lecture, demonstration, student application and evaluation.

Note: The purpose of this course is to create an additional welding course where students can
learn more advanced welding techniques that are not taught in previous courses. Also, KBOR is
requiring that we have additional welding courses in the program and reduce our general

education offerings so that at least 55% of the courses are tiered. This course will help meet that
requirement.




Agenda Item: VIIL.D
Date: September 13, 2018

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require Board of Trustees’ approval of all expenditures.

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

Approval is recommended.

{O:W/Board07-08agnbills)
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