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EXHIBIT 1
Labette Community College
Board of Trustees Meeting Agenda
October 10, 2019
TIME 5:30 p.m.
Conference Room; Student Success Center

. Adoption of Agenda.........cceeveieeiiiereeee s (Agenda ltem 1)
(Exhibit 1)
. Approval of September 12, 2019, Meeting Minutes ................ (Agenda ltem |l)
(Exhibit 2)
Approval of October 2, 2019, Special Meeting Minutes........... (Agenda Item liI)
(Exhibit 3)

Reports and/or Board Discussion
A. Faculty Senate Report
B. SGA Report

C. Administrative Reports
i. Comparison of Expenditures to Budget

D. President’s Report

Old Business {Action, Report, or Discussion)

New Business {Action, Report, or Discussion)

A. 2019 Report of Student Learning......cc.ccceecevveevevenenee. (Agenda Item VI.A.)
B. Chetopa Neighborhood Revitalization........................ (Agenda Item VI.B.)
(Exhibit 4)

C. Approval of Bills........coeevivivcieicceece e (Agenda ltem VI.C.)

(Exhibit 5)

Public Comment

The Board of Trustees agenda shall contain one opportunity for public comment. This
structure has been designed to provide the public with an opportunity to comment on any
topic. The Chair of the Board explains the Board’s approach to the public comment with the
following statement: “At this time we invite anyone in the audience to speak to the Board
about any item or concern that pertains to the college. By policy, at this time the Board will
not take any action on any item or concern, but we will be happy to take it under

advisement for possible future action.” The Board also retains the right to set time limits on
public comment.
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In the event that a large number of citizens are present and wish to speak in favor or in
opposition to an issue before the Board, the Board reserves the right to poll the number of
citizens in favor of and in opposition to the issue at hand as well as to limit the number of
spokespersons representing opposing viewpoints. The Board also retains the right to set time
limits as deemed appropriate.

VHI. Next Regular Board Meeting: November 14, 2019, 5:30 p.m., Conference Room, Student
Success Center Building, Tentative Agenda Items

IX. Adjournment



EXHIBIT 3

LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
September 12, 2019

The Board of Trustees met at 5:30 p.m. on Thursday, September 12, 2019 in the City Council Room,
Oswego, Kansas.

Members Present
Mr. Montie Taylor
Mr. Rod Landrum
Mr. David Winchell
Mr. Pat McReynolds
Mr. Mike Howerter
Mr. Carl Hoskins

Others Present
Dr. Mark Watkins
Leanna Doherty
Joe Burke

Jason Sharp

Megan Fugate recorded the minutes.

Adoptlon of Agenda (ACTION ITEM)

Administrative Report +

Comparison of expenditures to the budget — Leanna Doherty had placed the August financial report at the
table. At the end of August we were 17% through the year. The general fund was 15% expended and the
technical education/vocational fund was 14% expended. She invited questions from the Trustees and
welcomed phone calls at a later date.

Kevin Doherty gave an update on current facilities projects.
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President’s Report
President Watkins gave a short report.

Lindi Forbes gave a Capital Campaign update.

Old Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
None

New Business (ACTION, INFORMATION OR DISCUSSION ITEMS)
2019 Annual Report
Vice-President Burke reviewed the Annual Report.

Policy Approval
Mr. McReynolds moved to approve Policy 7.01 Administrators and Prafessional'Staff: Conditions of

Employment and Policy 8.01 Educational Support Staff: Conditions of Employment Winchell seconded
and motion carried 6-0.

Professional Staff Employment Letter Confirmation

r. Hoskins seconded and motion carried 6-0.

i

\;&
Gymnasium Roof Repair
Mr. Hoskins mov d.to.

swega allowing us to use the City Commissioners Room for the
re glad we were able to have a meeting in Oswego.

about the 36" Annual Sunbelt Special Rodeo on September 21 & 22,
Mr. Landrum complemented the new banners on the light poles placed around campus.
Mr. Winchell commented the video that was put together for the Capital Campaign was wonderful.

Bethany Kendrick informed the Trustees about the Exercise Science classes partnering with Garfield School
to paint activities on their playground, such as hopscotch. An article will be in the Parsons Sun.
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Executive Session for the purpose of discussing non-elected personnel to protect the interests of the
individual(s) to be discussed.

Mr. Landrum moved to recess into executive session at ___6:52pm (time)for
10___minutes for the purpose of discussing personnel matters of nonelected personnel.

The Board will return to open meeting at 7:02pm in this room. Inviting in Dr. Mark
Watkins, Leanna Doherty, Joe Burke, and Jason Sharp.

'§
e

malvndual(s) to be

The executive session is required to protect the privacy interests of the
discussed. !

-Mr. Taylor seconded and motion carried 6-0
Reconvened into open session at 7:02pm.

Mr. Landrum moved we recess into executive set
10___minutes for the purpose of discussing p:

The Board will return to open meeting at 7:12pm
discussed.

Mr. Howerter seconded

Mr. Landrum m
wishes, effectiv

Academic Aﬂ?a s f ‘r a six month"- lntract to run January 1, 2020-June 30, 2020 at an annual salary of
$91,000. Mr. Lanér_ym seconded and motion carried 5-1. Mr. McReynolds voted against the motion.
b J

Next Board Meeting: ‘ﬁag" , Pléce, Time, and Tentative Agenda Items
Chair Winchell reminded ea/éryone of the next regular meeting of the Board of Trustees scheduled for
October 10, 2019 at 5: 30~p m., Conference Room, Student Success Center Building.

Adjournment
Mr. Hoskins moved to adjourn the meeting at 7:16pm. Mr. Landrum seconded and motion carried 6-0.

Megan Fugate, Clerk of the Board






EXHIBIT 3

LABETTE COMMUNITY COLLEGE
Board of Trustees Special Meeting Minutes
Friday, October 2, 2019
12:00 p.m.

The Board of Trustees met at 12:00 p.m. on Wednesday, October 2, 2019 in the Conference
Room of the Student Success Center Building.

Members Present
Mr. Carl Hoskins
Mr. Pat McReynolds
Mr. Mike Howerter

Others Present
Dr. Mark Watkins
Leanna Doherty
Bethany Kendrick

Megan Fugate recorded the minutes.

Chair Winchell called the meeting to ord ;

Adoptlon of Agenda (ACTION ITEM)

Faculty Senate Report

None 1}‘;@’*

$91,860.00. Mt: I éxlor secohaed and motion carried 6-0.

N
Reports and/or Bodl’ﬁ_@lscussion
Faculty Senate Report”
None

Public Comment
Mr. Howerter would like to see a gate receipts report for all sports at the November meeting.

Mr. Taylor wanted to say thank you to the LCC Wrestling team and Joe Burke for their
participation at the Sunbelt Rodeo.



EXHIBIT 3

M. Taylor informed the Trustees about the recent hire of Brad Reams, with the Great Plains
Development Authority. There are good things coming.

Mr. Landrum appreciated being able to represent Carl Hoskins at the recent KACCT meeting. He
also noted that the event center looks fantastic.

Bethany Kendrick reported that the LCC Workforce Training Center Open House and Dedication
would be held on Tuesday, October 15% from 10:30-12:30pm, with the dedication at 10:45am. The
LCC Event Center Open House and Dedication will be held on Tuesdayé;;tober 22" from
11:30am -12:30pm with the dedication at 11:45am. G

.'Iéf'\'\“’ ¢
Next Board Meeting: Date, Place, Time, and Tentative Ageg;iiﬁ’flte
Chair Winchell reminded everyone of the next regular meeting 6f the Board
for Thursday, October 10, 2019 at 5:30 p.m., Conference Room, Student Sucegss. Center Building.

Adjournment s®
Mr. Howerter moved to adjourn the meeting at 12:25pm. Mr. McReynolds seconded @nd motion
carried 6-0.

Megan Fugate, Clerk of the Board




Agenda Item #: VLA,
Date: October 10, 2019

SUBJECT
Report of Student Learning

REASON FOR CONSIDERATION BY THE BOARD

To keep the Trustees informed about our students.

BACKGROUND

Each year the Instructional Outcomes and Assessment committee prepares a Report of Student
Learning for the LCC faculty and staff, Board of Trustees, and community. The report examines
the Outcomes Assessment plan, analyzes assessment data for the past year, and makes
recommendations for the upcoming year.

The Report of Student Learning is included in your board packet envelope.

PRESIDENT’S RECOMMENDATION
Jason Sharp will give an overview of this report.







Agenda ltem #: VI.B.
Date: October 10, 2019

SUBJECT

Neighborhood Revitalization Act Agreement Between the College and City of Chetopa

REASON FOR CONSIDERATION BY THE BOARD

Statutes require Board of Trustees approval for inter-local agreements.

BACKGROUND

This agreement simply allows Labette Community College to participate in the program.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the agreement regarding the Neighborhood Revitalization
Plan in Chetopa.






EXHION

Contract No.
INTERLOCAL AGREEMENT

THIS INTERLOCAL AGREEMENT (hereinafter referred to as “Agreement”) entered
into this day of 20___, by and between the City of Chetopa, a
duly organized municipal corporation hereinafter referred to as “City” and Labette
Community College, hereinafter called “Party of the Second Part”.

WHEREAS, K.S.A. 12-2904 allows public agencies to enter into interlocal
agreements to jointly perform certain functions including economic development; and

WHEREAS, all Parties are pursuant to K.S.A. 12-2903, public agencies, capable of
entering into Interlocal agreements; and

WHEREAS, K.S.A. 12-17,114 provides a program for neighborhood revitalization
and further allows for the use of interlocal agreements between municipalities to further
neighborhood revitalization; and

WHEREAS, it is the desire and intent of the parties hereto to provide the maximum
economic development incentive by acting jointly.

NOW, THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS
CONTAINED HEREIN THE PARTIES AGREE AS FOLLOWS:

1. The parties agree to consider and adopt a neighborhood revitalization plan in
substantially the same form and content as Exhibit A, attached hereto and incorporated by
reference as it fully set forth herein. Failure by any of the parties as listed on Exhibit B
attached hereto and incorporated by reference as if fully set forth herein to adopt such a plan
shall not constitute a breach or default of this agreement, but shall be cause for any party who
has previously signed this agreement to rescind. The parties further agree the neighborhood
revitalization plan as adopted will not be amended by any of the parties except as may be
necessary to comply with applicable State law or regulation.

2. The parties further agree that the City shall administer the neighborhood
revitalization plan as adopted by each party on behalf of the signatory parties. The City shall
create a neighborhood revitalization fund pursuant to K.S.A. 12-17,118 for the purpose of
financing the redevelopment and to provide rebates. Any increment in property taxes
received by the City resulting from qualified improvements to property pursuant to the

neighborhood revitalization plan shall be credited to the City’s neighborhood revitalization
fund.

3. This agreement shall expire January 31, 2025. The parties to undertake review of
the neighborhood revitalization plan commencing on June 30, 2024 to determine continuation
of a neighborhood revitalization plan and participate in a new interlocal agreement.

4. This agreement shall be executed in several counterparts, all of which together



shall constitute one original agreement.

5. The parties agree that termination of this agreement by any part prior to
January 31, 2025 would adversely impact the plan and, consequently, this agreement makes
no provision for termination prior to the expiration date.

IN WITNESS WHEREOF, the parties have hereto executed this contract as of the day

and the year first above written.

CITY OF CHETOPA, KANSAS

By

Terry G. Robison, Mayor
Attest:

Toni A. Crumrine, City Clerk

Board of Trustees
Labette Community College

By

David Winchell
Chairman of the Board
Attest:

Megan Fugate, Clerk

Approved by
Kansas Attorney General’s Office, Topeka, Kansas

By: Date:




Exhibit “A”

2019

Neighborhood Revitalization
Plan

City of Chetopa, Kansas
September, 2019



Neighborhood Revitalization Plan

Purpose:

This plan is intended to promote the revitalization and development of the neighborhoods within

the City of Chetopa stimulating new construction and rehabilitation, conservation or redevelopment of the
area in order to protect the public health, safety or welfare of the residents of the City by offering certain
incentives, which include tax rebates.

(A)

(B)

©

)

)

)
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(H)

@

)
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CRITERIA FOR DETERMINATION OF ELIGIBILITY

“Structure” means any building, wall or other structure, including the building and improvements
to existing structures and fixtures assimilated to the real estate.

There will be a five year application period. At the end of the 5 years, the tax entities will review
the plan and determine its continuation. Those approved during the five year period shall
continue to receive the tax rebate for the full 5 years for residential properties and 10 years for
agricultural, commercial and industrial properties.

Construction of an improvement must have begun on or after the date of designation of the
neighborhood revitalization area by the application taxing units. The project must be started
within the 1% year from application date to be completed by the second year.

There must be a minimum investment of $5,000 for residential property, to receive tax rebates.
These costs must be documented with receipts and forwarded to the County Appraisers office
within 30 days after completion.

There must be a minimum investment of $10,000 on commercial and/or industrial property, to
receive a tax rebate. These costs must be documented with receipts and forwarded to the County
Appraisers office within 30 days after completion.

The new as well as existing property must conform with all other codes, rules, and regulations in
effect at the time the improvements are made, and for the length of the rebate or the rebate may
be terminated.

If the property owner/applicant allows any tax or assessment to become past due or delinquent
during the term of participation in the program, the owner/applicant will be disqualified and any
current or future rebates will be denied.

Commercial or industrial property eligible for tax incentives under any adopted Neighborhood
Revitalization Plan and any existing tax abatement program, may submit only one application per
project. The applicant may have only one non-completed project at a time.

Tax rebate is subject to approval by each taxing unit. See County Clerk for taxing units who have
adopted the Neighborhood Revitalization Plan. Tax rebate will be based on the increased
appraised valve for the first full year of completion.

Tax rebate does not transfer with ownership of the property. In the case of property sales on
residential property. Tax rebate can transfer to a qualifying low to moderate income family who
purchase the property.

County Administration Fee
A $25.00 application fee is required from all applicants. In addition the applicant shall pay an
annual program administration fee of 5% to the County.
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APPLICATION PROCEDURE

Prior to the commencement of construction on any improvement for which a tax rebate will be
requested, the applicant-owner shall contact the local City Officer or County Appraiser.

Part 1 of the application must be filed with the County Appraiser’s Office with a non-refundable
$25.00 application fee prior to the commencement of construction.

The County Appraiser’s Office shall forward a copy of Part 1 to the County Clerk for notification
and information purposes. Copies of the application shall be forwarded to the Community
Development Director. The County Appraiser’s Office will return Part 1 to the applicant
indicating approval within fifteen (15) working days.

The applicant/owner shall notify the County Appraiser of the commencement of construction by
filing Part 2 of the application.

For any improvement that is only partially completed as of January 1, following the
commencement of construction.

The applicant/owner shall file Part 3 of the application with the County Appraiser indicating the
status of construction on January 1. Part 3 shall be filed with the County Appraiser on or before
December 15, preceding the commencement of the tax rebate.

The applicant/owner shall file Part 3 with the County Appraiser on or before January 1, preceding
the commencement of the tax rebate period, certifying the completion of construction.

On January 1, the County Appraiser shall conduct an on-site inspection of the construction
project (improvement or rehabilitation) and determine the new valuation of the real estate

accordingly. The valuation is then reported to the County Clerk by June 15. The tax records
shall be revised.

Upon the filing of Part 3 of the application and the determination of the new valuation of said real
estate, the form will be filed with the County Clerk and the County Appraiser certifying the

project is in compliance with eligibility requirements for tax rebate and shall notify the
applicant/owner immediately.

Upon payment in full of the real estate tax for the subject property for the initial and each
succeeding year period extending through the specified rebate period, and within a thirty (30) day
period following the date of tax distribution by the Labette County to other tax units, a tax rebate
in the amount of the tax increment: (less an administrative fee as specified in the Interlocal
Agreement) shall be made to the owner. The tax rebate shall be made by the County Treasurer’s
Office of Labette County through the Neighborhood Revitalization Fund established in
conjunction with the other taxing entities and other taxing units participating in an Interlocal
Agreement. An annual report shall be provided to the local tax entities.



NEIGHBORHOOD REVITALIZATION ACT

CRITERIA FOR AGRICULTURAL, COMMERCIAL AND INDUSTRIAL PROPERTIES
NEW AND REHAB PROJECTS

MINIMUM $10.000 + INVESTMENT

1-10 YR 95%

*5% of the increased tax bill will be withheld annually by the City, for Neighborhood
Development Programs.
*Shall include stand-alone structures

CRITERIA FOR RESIDENTIAL PROPERTIES
NEW AND REHAB PROJECTS

MINIMUM $5.000 + INVESTMENT

1-5 YR 75%

*25% of the increased tax bill will be withheld annually by the City, for Neighborhood
Development Programs.

*Shall include the rehabilitation of existing structures and/or additions to existing structures.



Labette County
P.O. Box 387
Oswego, KS 67356
620-795-2138

Labette Community College
200 S 14™ Street

Parsons, KS 67357
620-421-6700

U.S.D. 505

430 Elm Street
Chetopa, KS 67336
620-236-7244

Oak Hill Cemetery Association
C/0O Patty Wilkinson

P.O. Box 203

Chetopa, KS 67336
620-236-7511

EXHIBIT “B”

Contract No. 1
Interlocal Agreement

Contract No. 2
Interlocal Agreement

Contract No. 3
Interlocal Agreement

Contract No. 4
Interlocal Agreement






Agenda ltem: VI.C.
Date: October 10, 2019

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require Board of Trustees’ approval of all expenditures.

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

Approval is recommended.
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