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EXHIBIT 1

- Labette Community College
Thursday, October 11, 2018
5:30 p.m.
Conference Room #1, Student Success Center Building

I.  Adoption of Agenda............cccucvieieereicviiiereereee e (Exhibit 1)
II.  Approval of September 13, 2018, Regular Meeting Minutes (Exhibit 2)

III.  Reports and/or Board Discussion
1. Faculty Senate Report
2. Student Government Association Report
3. Administrative Reports
a. Comparison of Expenditures to Budget
b. Architects
4. President’s Report

IV.  Old Business (Action, Report, or Discussion)

V.  New Business (Action, Report, or Discussion)

A. Report of Student Learning............ceceevveeeereecennnee. (Agenda Item V.A.)

B. Program Review: Physical Therapist Assistant........... (Agenda Item V.B.)
(Exhibit 3)

C. Policy Approval........c.ccoveeereccreciieeeee e, (Agenda Item V.C.)
(Exhibit 4)

D. Approval of Bills.....c.ccoooveeiveeerieirceccceeeeree e, (Agenda Item V.D.)
(Exhibit 5)

VI.  Public Comment
The Board of Trustees agenda shall contain one opportunity for public comment. This
structure has been designed to provide the public with an opportunity to comment on any
topic. The Chair of the Board explains the Board’s approach to the public comment with the
following statement: “At this time we invite anyone in the audience to speak to the Board
about any item or concern that pertains to the college. By policy, at this time the Board
will not take any action on any item or concern, but we will be happy to take it under
advisement for possible future action.” The Board also retains the right to set time limits
on public comment.

In the event that a large number of citizens are present and wish to speak in favor or in
opposition to an issue before the Board, the Board reserves the right to poll the number of
citizens in favor of and in opposition to the issue at hand as well as to limit the number of
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EXHIBIT 1

spokespersons representing opposing viewpoints. The Board also retains the right to set time
. limits-asdeemed appropriate. , LAY B S ENTu AROTGEL:

VII.  Next Regular Board Meeting: Thursday, November 8, 2018, 5:30 p.m. and Tentative Agenda
Items

VIII.  Adjournment



EXHIBIT 3

LABETTE COMMUNITY COLLEGE ™ A
Board of Trustees Minutes
September 13, 2018

The Board of Trustees met at 5:30 p.m. on Thursday, September 13, 2018 in the Conference Room,
Student Success Center Building.

Members Present
Mr. Montie Taylor
Mr. Rod Landrum
Mr. David Winchell
Mr. Pat McReynolds
Mr. Mike Howerter

Members Absent
Mr. Carl Hoskins

Others Present y.

Dr. Mark Watkins KmElhott

Leanna Doherty Rark(\ige Baty

Joe Burke Ed Kuriz

Jason Sharp Terry Hatdman
Lindi Forbes Terri Leroy & . »
Bethany Kendrick Dr. Archana Lal:
Lori Ford Conner O’Hare
Daneen Landis B Kevin Doherty

Megan Fugate recorded the minutes,

Adoption of Agenda (ACTION ITEM
Chair McReynolds asked for cba.nges or additions to the agenda. President Watkins had no changes. Mr.
Winchell moved to approve the ag@nda as presented Mr. Landrum seconded and motion carried 5-0.

Approval of Regular Meeting Mmutes (ACTION ITEM)
Chair McReynolds asked for corrections or additions to the August 9, 2018 regular meeting minutes, Mr.
Taylor moved to approve the minutes as presented. Mr. Winchell seconded and motion carried 5-0.

Approval of Special Meeting Minutes (ACTION ITEM)
Chair McReynolds asked for corrections or additions to the August 21, 2018 special meeting minutes. Mr.
Landrum moved to approve the minutes as presented. Mr. Winchell seconded and motion carried 5-0.

Approval of Special Meeting Minutes (ACTION ITEM)

Chair McReynolds asked for corrections or additions to the September 6, 2018 special meeting minutes. Mr.
Winchell moved to approve the minutes as presented. Mr. Landrum seconded and motion carried 4-1. Mr.
Howerter abstained.

Reports and/or Board Discussion
Faculty Senate Report
Lori Ford gave a short faculty update.
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SGA Report: sea MR
Conner O’ Hare SGA Pres1dent gave a short report.

Administrative Report

Comparison of expenditures to the budget — Leanna Doherty had placed the August financial report at the
table. At the end of August we were 17% the year. The general fund was 16% expended and the technical
education/vocational fund was 16% expended. She invited questions from the Trustees and welcomed phone
calls at a later date.

Ed Kurtz and Terry Hardman were in attendance to discuss the preliminary renovation designs with the
Board for the Factory Connections building. The Board reviewed the plans and will’make a decision on how
to proceed at the October meeting.

Biology Faculty, and Daneen Landis, Talent Search Dlrector

President’s Report
President Watkins gave a short report.

Old Business (ACTION. INFORMATION OR DISCUSSION ITEMS)
None

New Business (ACTION, INFORMATION OR DiS(‘USSION ITEMS)
2018 Annual Report
Vice-President Burke reviewed the Annual Report

Policy Review :
The Board reviewed Policy 2.01 Nondiscrimination, Equal Opportunlty, and Harassment. Action will be

taken in October. b

Program/Course Approval

Mr. Howerter moved to approve the Health Science Assoc1ate of Science Degree. Mr. Landrum
seconded and motion cmd 5 0.

Mr. Taylor moved to approv: .the following:
|

. Advanced Emergency Medlcal Technician, 9 credit hours
o Advanced Emergency Med1ca1 Technician-Clinical & Field Internship, 9 credit hours

Mr. Howerter seconded a;nd motion carried 5-0.

Mr. Landrum moved to approve Advanced Welding Projects, 3 credit hours, Mr. Winchell seconded
and motion carried 5-0.

Approval of Bills
Mr. Howerter moved to approve the Claims Register. Mr. Taylor seconded and motion carried 5-0.

Public Comment
Mr. Landrum had lunch with Dr. Watkins in the Cardinal Café and enjoyed being around all the students.
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Mr. McReynolds said he attended the first fall home softball game since 2010.

Next Board Meeting: Date, Place, Time, and Tentative Agenda Items
Chair McReynolds reminded everyone of the next regular meeting of the Board of Trustees scheduled for
October 11, 2018 at 5:30 p.m., Conference Room, Student Success Center Building.

Adjournment
Mr. Howerter moved to adjourn the meeting at 6:40pm. Mr. Landrum seconded and motion carried 5-0.

Megan Fugate, Clerk of the Board







wenaeeenaigendaltem #: VA,
Date: October 11. 2018

SUBJECT
Report of Student Learning

REASON FOR CONSIDERATION BY THE BOARD

To keep the Trustees informed about our students.

BACKGROUND

Each year the Instructional Outcomes and Assessment committee prepares a Report of Student
Learning for the LCC faculty and staff, Board of Trustees, and community. The report examines
the Outcomes Assessment plan, analyzes assessment data for the past year, and makes
recommendations for the upcoming year.

The Report of Student Learning is included in your board packet envelope.

PRESIDENT’S RECOMMENDATION
Jason Sharp will give an overview of this report.

(O/Word/Board)6-07:agnmaster)
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SUBJECT
Program Review: Physical Therapist Assistant

REASON FOR CONSIDERATION BY THE BOARD

Part of the Board’s responsibility is to maintain oversight on the quality of the academic and

administrative programs and services. This has been an on-going feature of our regular Board
meetings.

BACKGROUND

The purpose of program review is to assess the quality of our academic offerings as well as to
assess program strengths and weaknesses. The program review report format will more
accurately reflect the mission of the college, to “provide quality learning opportunities in a
supportive environment,” at a reduced cost, thus increasing our efficiency.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the Program Review: Physical Therapist Assistant as
presented.

(O/Word/Board2006-07:agnProgReview)
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ACADEMIC PROGRAM REVLEW
SELF STUDY AND SUMMARY REPORT

Academic Program/Discipline: Physical Therapist Assistant
Report Prepared by: Program/Discipline Committee

Jimmie Wilson : - -25-/%
e IR withen.... 7

Lead Faculty Signature Date Completed

Based on the information presented in this program review, the committee
recommends this approved Program Review report to President’s Council.

Committee Members Signatures Date

Vice President of Student Affairs or Designate

NETAY

Elizabeth Robinson.,

Vice President of Finance and Opeyations or Designate

Megan Hentzerk,p...

Director of Public Relations or Designate

L TRsfC

Bethany Kendrick

Director of |nformat|n Technology or Designate

om0 (Y0 9hs)iv.

Dean of Instruction

Jason Sharp......... 7«7 ..
Faculty

Elizabeth Stonéberger.. Y7V

Tom Duran \_.=—¢" =" ..
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Vice President of Academic Affairs

Joe Burke.yé/{.{f.. 4

Based on the information presented in this program review, the President’s
Council recommends this approved program to the President.

President’'s Cou e5|gnate Date

Based on the information presented in this program review, the President
recommends this approved program to the Board of Trustees.

President Date
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Executive Summary

The purpose of the five year program review is to evaluate the viability and quality of a
particular program and institute a process to improve services to our students and
supporting constituency. The Physical Therapist Assistant (PTA) program received a
five (5) year initial accreditation in 2012 from the Commission on the Accreditation in
Physical Therapy Education (CAPTE). Shortly thereafter, the director resigned and
unfortunately due to no staffing there was not a PTA class offered for the 2015/2016
academic year. Furthermore, CAPTE accreditation requires 85% ultimate pass rate over
2 years. This caused CAPTE to request additional information in May of 2016, make
recommended changes and required compliance reporting.

Dr. Jimmie Wilson was hired as the new PTA Program Director in January of 2016. He
has extensive knowledge in rehabilitation services that spans into Kansas, Missouri, and
Arkansas. He also holds a license to practice in each of these states. He serves on the
board of directors for the Missouri Physical Therapy Association. Dr. Wilson promptly
started re-organizing, re-developing, and moving the program forward. Trent McGown
was hired in May of 2016 as the Academic Clinical Coordinator of Education. He also
brings a wealth of knowledge from the field as he is a former graduate of the LCC PTA
program, and is certified to practice in Kansas. In addition to Dr. Wilson and Mr.
McGown, Dr. Lisa Farris, DPT teaches in the program. Dr. Farris has 19 years of
experience in a variety of different settings. All employees meet the CAPTE
requirements for instruction in a PTA program.

It was vital to Dr. Wilson and the college to move the program forward for our
communities served, as the Bureau of Labor Statistics ranks PTA as the 8™ most job in
demand from 2016-2026, with an estimated growth of 30% in this same time period. It is
estimated that students graduating the PTA program have the potential to earn a salary
between $46,920 to $57,620.

While re-establishing the program, Dr. Wilson ran into some initial difficulties with
constituency cooperation because of their prior experience with the program and no class
offerings. Classes did resume however in the 2016/2017 academic year under the
direction and oversight of the new staff. The number of students in this first class
offering with the new staff was held to a minimal number to allow for continued,
successful growth in both the faculty and program. The program has since increased the
number of students in the PTA program making LCC very comparable to other PTA
student enrollment numbers in Kansas (ranging between 15-25). LCC PTA accepted
sixteen (16) students in 2016 and twenty-three (23) students were accepted in 2018.
CAPTE approved our twenty-three (23) seat class maximum for enroliment, and would
need to approve any further increases. CAPTE accepts a minimum of two (2) full-time
instructors but recommend three (3).

While the faculty critiqued their own first and second year greatly, they gathered a lot of
data to implement future changes along the way. The most recent change, August 2018,
surrounds student retention by requiring a formal, documented remedial training to
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students who may be struggling within the program. The combined, per CAPTE, FY17
and FY 18 student NPTE pass rate average is 70.9%. Those passing the board exam have
a 100% job placement rate.

Dr. Wilson and staff have built strong relationships with a variety of different
organizations in the field. They have a strong base foundation for clinical sites and all
students have been hired upon graduation of the program. Currently, PTA has 30
agreements in place for clinical site usage. The variety of locations are throughout
Kansas, Missouri, and Oklahoma.

In October 0f 2017, the PTA program underwent a planned CAPTE onsite review process
for re-accreditation. On July 24, 2018 the CAPTE commission met and awarded Labette
Community College PTA program a 10 year accreditation for the program with no
compliance reporting. It shall be noted this is the maximum length that can be awarded
to an institution.

Dr. Wilson and staff’s successful rebuilding of this program can be validated by the
program receiving a full 10 year accreditation with no compliance reporting mandates,
and an average student graduation rate of 91%. There was full-student program
enrollment for FY2018, and currently there are over 30 PTA agreements made with
institutions providing locations for our students to further learn about the job field.
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ACADEMIC PROGRAM/DISCIPLINE REVIEW
Labette Community College

Introduction to Program

A. Program Relation to College Mission, Core Values, and Strategic Plan

Labette Community College provides quality learning opportunities in a supportive
environment for success in a changing world. The Physical Therapist Assistant (PTA)
Program supports this mission. Our goal is to prepare our PTA graduates to be
competent to work in any setting where physical therapy services are provided. The
world of health care and rehabilitation is in a constant state of change and improvement.
The program addresses this challenge by keeping up-to-date through the use of current
textbooks, journal readings, conferences, and relevant clinical exposure. To meet these
challenges we stress the need for continuous learning by our students. We work to
acquire clinical settings that are meeting these challenges and provide a great, hands on
learning experience for our students.

B. Program Recognition/Accreditation

The PTA program received a 5 year initial accreditation in 2012 from the Commission on
the Accreditation in Physical Therapy Education (CAPTE). After the initial accreditation
the program struggled with achieving the CAPTE standard for pass rate on the national
exam. In 2015, the program director that started the program resigned. As a result of not
having the required faculty for the program, no class was accepted for the 2015/2016
academic year. When new faculty was hired, the program moved forward with a class for
the academic year of 2016-2017. This combination of events led CAPTE to request for
additional information to determine the status of the program. The document was
submitted and the program remained accredited with a request for the program to submit
compliance reports that addressed concerns of the commission. CAPTE concerns
included qualified faculty and lower than required pass rates. The compliance reports
informed CAPTE of the changes and the plans for the program. These changes were
accepted and continued accreditation was granted.

In October of 2017, the PTA Program underwent a planned onsite review by CAPTE for
re-accreditation. The onsite team stated they would recommend accreditation. The
commission met on July 24, 2018 and granted a 10 year accreditation for the program
with no compliance reports requested. This is the maximum amount of time allotted for
accreditation.



C. Program/Discipline Demand/Need

According the Bureau of Labor Statistics (BOLS), PTA is currently ranked as the 8th
most job in demand from 2016-2026. PTA has a projected growth of 30-31% during that
ten year period. The mean salary range on the BOLS ranges from $46,920-$57,620
(Table 1 below). Several companies contact the program frequently to post job
opportunities in the region and nation

Our region has several PTA programs. The number of students in each of the programs is
very comparable. Programs at Ozark Technical College (OTC), Hutchinson Community
College (HCC), and Kansas City Kansas Community College (KCKCC) admit 2 cohorts
per year. North East Oklahoma A & M (NEO) and Colby Community College (CCC) has
one cohort per year.

See Graph 1 below.

Mean
Employment Mean annual Wage
Employment (1) RSE (3) hourly wage (2) RSE (3)
wage
90,170 1.4 % $27.70 $57,620 0.4 %

Table 1 https://www.bifs.cov/ooh/fastest-growing.htm  9/14/2018
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Graph 1. Data compiled July 2018

D. Summary Statement of Faculty Qualifications (appendix B)

According to CAPTE the program director must have:

e A minimum of master’s degree,

e Hold a current license/certification to practice as a PT or PTA in any United
States jurisdiction,

¢ A minimum of five years full time, post licensure experience that includes a
minimum of three years of clinical experience, didactic or clinical teaching
experience, experience in administration/management, and

e Experience in education theory and methodology, instructional design, student
evaluation and outcome assessment, including the equivalent of nine credit hours
in educational foundations.

The program director, Jimmie Wilson, meets all of the above criteria. He eamned his
master’s degree from the University of Central Arkansas followed by completion of a
doctoral degree from the University of Kansas. Dr. Wilson has worked in a wide range of
settings from rural hospital and Home Health to major medical centers. He has worked in
acute care and rehabilitation centers. Dr. Wilson was the director of rehabilitation
services for a large regional medical center for 6 years. Dr. Wilson is currently licensed
to practice in Kansas, Missouri, and Arkansas. He has been a member of the American
Physical Therapy Association for 26 years. He currently serves on the board of directors
for the Missouri Physical Therapy Association. He is also a member of the Kansas
Physical Therapy Association. Dr. Wilson has completed 9 credit hours in the area of
educational foundations to meet the CAPTE requirement.



The CAPTE requirements for the Academic Clinical Coordinator of Education are as
follows:

e A PT or PTA that holds a license or certificate in any jurisdiction of the United
States,
Has a minimum of three years full time post-licensure clinical experience, and
A minimum of two years of clinical practice as a Clinical Coordinator of
Education or a Clinical Instructor, or two years of experience in teaching.

Trent McGown, CPTA is the clinical coordinator for the PTA program. Mr. McGown is a
graduate of the LCC PTA program in 2014 and holds a certificate to practice in Kansas.
He has just under two years clinical experience at Coffeyville Regional Hospital. While
at the hospital, he worked in a variety of setting and gained valuable experiences. He
developed excellent clinical skills. Mr. McGown’s credentials and experience was
impressive, even though did not meet CAPTE minimum requirement for years of
experience. The program director consulted with CAPTE to develop a professional
development plan that would be acceptable to CAPTE. The plan called for Mr. McGown
to attend an APTA sponsored clinical instructor certification course and become a
certified clinical instructor. He was also required to acquire a total of 1920 hours of
additional clinical experience. Mr. McGowen was hired as the clinical coordinator at
LCC and he was granted release time to acquire these hours. Mr. McGown meet all
CAPTE requirements in May 2018.

CAPTE requires that the collective academic faculty of the PTA program include an
effective blend of individuals who possess the appropriate educational preparation and/or
professional experiences sufficient to meet program goals and expected student outcomes
as related to program mission and institutional expectations and assigned program
responsibilities. In addition to the program director and clinical coordinator, the program
has one adjunct instructor for the fall and spring semester. Currently one instructor is
filling this role for both of these semesters. Dr. Lisa Farris DPT has 19 years of
experience in a wide variety of settings. Dr. Farris works full time at Labette Health as a
staff physical Therapist. She has certifications in the areas neurological rehabilitation and
in women’s health. She provides pediatric rehabilitation. Dr. Farris has been an adjunct
instructor for the PTA program for every graduating class. She provides valuable
instruction and experience to the PTA Program.



E. Faculty Recognition

Jimmie Wilson, PT, DPT

Board of director for the Missouri Physical Therapy Association
Certified Clinical instructor for 15 years

Identified weaknesses of the PTA program upon being hired
Developed and implemented a plan to address areas of weakness
Increased the rigor of the program

Implemented computer based testing for the PTA program
Achieved CAPTE re-accreditation

Achieved positive student feedback on student surveys

Developed rigorous remediation plan in effort to increase pass rates
Serves on the LCC retention committee

Trent McGown, CPTA

Dr.

Certified clinical instructor for 2 years

Identified weaknesses of the PTA program upon being hired
Developed and implemented a plan to address areas of weakness
Increased the rigor of the program

Developed rigorous remediation plan in effort to increase pass rates
Develop and maintain positive relationships with clinical sites for the PTA
program

Sponsor for the PTA club which earned the LCC Silver Service Award
Certified Green Zone team member

Military veteran

Co-Advisor for the Student Veterans Organization

Serves on the military friendly committee for LCC

Serves on the Diversity committee for LCC

Youth athletic coach for recreational league in Coffeyville

Site council member for Coffeyville elementary school

Lisa Farris, DPT

Certified in Neurological Developmental Technique for rehabilitation
Women’s health physical therapy

APTA certified clinical instructor

Serves on the LCC PTA advisory committee

6 years of class room instruction experience

10



F. How Does the Discipline Use Professional Development?

Most of our professional development funds are acquired from Perkins Grant. As a
member of the board of directors for the Missouri Physical Therapy Association, Dr.
Wilson acquires free attendance to all conferences developed by this organization. This
has provided a wide array of educational opportunities. Dr. Wilson utilizes Perkin’s funds
to attend the KPTA spring conference. The PTA faculty attends the spring conference
with the PTA class. While supervising the students at the conference the faculty attends a
variety of courses. These courses allow the faculty to remain current with interventions
and issues impacting the field of Physical Therapy. This education is also required to
maintain licensure for the state of Kansas.

Trent McGown attends the fall KPTA conference to acquire education on a variety of
topics that allows him and the program to remain current in the field of Physical Therapy.

Any acquired information is brought back and shared with the program faculty and
students.

We had adequate Perkin’s funds to send Mr. McGown to Combined Sections Meeting
sponsored by the APTA in 2018. This meeting typically provides information specifically
for educators in the field of Physical Therapy. The conference provides updates on
education requirements and seeks input from schools for needed changes. He attended the
conference in New Orleans in 2018. At this conference, he attended a training session

regarding the national test and obtained information on how to write more rigorous test
questions.

The program director and clinical coordinator believe attendance by both instructors at
this annual conference would provide extremely valuable resources for the PTA program.

G. Student Enrollment

1. Number of students admitted to the program/declared majors and
program completers and transfer/licensure rates.

The maximum number of students that can be accepted into the program is 23.
The program has been near capacity for most of the academic years since
development. In 2016, the program had no faculty, therefore no students were
accepted. The number of students accepted in the fall of 2016 was kept low
due to the new faculty not having any formal experience in the classroom. In
the fall of 2017, a number of qualified applicants were declined and 18
students were accepted, but 1 student did not attend. The current class of fall
0f2018 began with 22 students.

As noted previously, the program had been notified by CAPTE in 2016 and
2017 to address the pass rates for the national exam due to not meeting the
CAPTE standard. The standard requires an average of 85% for a two year
period. This issue started as a result of the very low pass rate of 2014. Several



factors can be discussed for the cause, but in part this was due to selection of
students with lower total points earned in the application process. Points are
assigned to application components. These components include GPA of pre-
requisite courses, TEAS test score, hand written essay, and program interview
to identify some of these areas.

The 2015 pass rate improved but substantial extra efforts were made outside
of classroom to facilitate this achievement. Several attempts to pass the
national exam were made by this class. The new incoming program director
assisted these students with supplemental study plans to assist the student in
passing. The 2017 pass rate is lower than desired but the two year average
meets CAPTE requirements. In the 2017 class, eleven of the students were
originally selected to be in the 2016 class that was cancelled. Some of these
students had lower scores with their GPA and on the TEAS test which are
used as part of the selection process. The scores for 2017 in part are also due
to inexperienced faculty. With that said the scores are improved as compared
to those of the 2014 class.

In the fall of 2017, the new faculty had acquired one year of experience and
more knowledge and involvement in the selection process of students. The
graduating class of 2018 consisted of 16 students. 15 students took the NPTE
on July 10" and achieved a first attempt pass rate of 60%. The students who
did not pass on their first attempt plan to test again in October of 2018. The
program faculty has contacted this group of students and provided structured
study plans for them to utilize. Students have up to 6 attempts to take the
exam. First attempt passing is very important because each student attempt
has a total cost of $550.

2014 2015 2016 2017 2018

New 30 27 25 48 24

declared

major

Applicants | 42 40 23 45 32

to PTA

Admitted 21 23 0 17 18

Graduated | 20 21 0 16 16

Graduation | 95% 91% 0 94% 88.9%

rate

Passed 68.4% 90.5% 0 81.3% 60.0%-

NPTE Only
one
attempt
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2. What recruiting and retention strategies are used by the
program/discipline?

The PTA program promotes the program through social media, recruitment
trips to high schools, and career fairs. The PTA program is also promoted on
the LCC website and the LCC catalog. Placement of our students in clinical
sites throughout the region also serves as marketing the program in those
areas. The PTA program has also worked with public relations to promote
community awareness of the program through all forms of traditional
advertising. These events include participation in the fall festival, community
balance screenings, and discussing the program on Cardinal Corner. The
faculty also promotes the program when at state and national conferences. The
program staff contacts all students who complete a request for information
with an interest in the PTA program.

The PTA faculty monitors each student’s progress and grades very closely
during the program. If a student demonstrates any sign of difficulty, the
faculty will intervene with the student to identify options to help the student.
This can include additional study and practice time with the instructor to assist
with study habit and skills. Suggestions may be made for the student to work
with a classmate who has a good understanding of the material. Students may
also be referred to the Student Success Center to receive assistance as well. A
variety of options are provided to help the student succeed if at all possible.

3a. Total number of students by course per year.

Course Course Title 2014 | 2015 | 2016 | 2017 | 2018 Total
code

PTA 101 | Intro to PTA 21 23 0 17 18 79
PTA 102 | PTA Kinesiology 21 23 0 17 18 79
PTA 103 | Physical Agents and Therapy | 21 23 0 17 18 79

interventions

PTA 104 | Therapeutic Exercise 21 23 0 17 18 79
PTA 105 | Clinical Education I 21 23 0 17 18 79
PTA 201 | Pathology for the PTA 21 21 0 17 18 77
PTA 202 | PTA Musculoskeletal 21 21 0 17 18 77
PTA 203 | Neuromuscular Rehabilitation | 21 22 0 17 18 78
PTA 204 | Clinical Education I 21 |21 |0 17 18 77
PTA 205 | Clinical Education III 20 22 0 16 16 74
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3b. Mean class size of courses per year.

The classes are offered one time per year. The mean and the totals are the same.

4. Total number of program students sorted by main campus, concurrent, online,
and Cherokee per year.

All courses are on the main campus with the exception of Clinical Education courses I, II,
and III. These clinical education courses occur in a variety of clinical settings throughout
the region. The program had one course, PTA 201 online for the academic year 2014-
2015. The PTA advisory board and the instructors made a recommendation to return this
class to a traditional class.

5. Number of courses and percentage of courses taught by full-time and adjunct
instructors in the discipline. (Five year total)

The program director and clinical coordinator are full time employees but are defined as

adjunct instructors. The program utilizes a part time adjunct instructor for one class in the
fall and spring semesters.

Number of credit hours taught by

2014 2015 2016 2017 2018 Total | %
Full time | 33 33 0 33 33 132 80.5%
Adjunct |8 8 0 8 8 32 19.5%
Total 41 41 0 41 41 164
Table 3

Chart Title

45 s ama s
40
35
30
5
20
15
10
o

2015 2016

¥ Adjunct B Fulltime % Total

Graph 2 Full time instruction hours compared to adjunct.
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CAPTE requires that the collective academic faculty of the PTA program include an
effective biend of individuals who possess the appropriate educational preparation and/or
professional experiences sufficient to meet program goals and expected student outcomes
as related to program mission and institutional expectations and assigned program
responsibilities. CAPTE also requires that a program must have at least 2 full time
employees. CAPTE has discussed requiring at least 3 full time employees in the future
for a program of this size.

The program director’s position description allows a maximum of 10 credit hours per
semester and maximum of 25 credit hours per year. The clinical coordinator position
description has a maximum of 8 credit hours per semester for a maximum of 24 credit
hours per year.

H. Assessment

What are the Program Outcomes Results?

Program data is based on course outcomes results. Refer to Appendix A for
program courses.

Physical Therapy Assistant’s Combined Program Outcomes

1. Work under the supervision of a physical therapist in a competent, ethical,
legal and professional manner.
2. Implement a comprehensive treatment plan developed by the supervising

physical therapist.

y
i
.

Recognize and implement the use of outcomes for patients in a variety of
settings.,

4. Demonstrate effective oral, written and non-verbal communication skills.

5. Successfully integrate concepts from coursework into the practice of physical

therapy.

arping, ovidence Based practice and

[
(&3]
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Describe other assessment data/summaries if appropriate.

The PTA class of 2017 started with 3 of the 4 instructors being new. The size of the class
was limited to 17 students to allow for the new instructors to develop their teaching skills.
The first time pass rate for this group was 56.3% which was a decline as compared to the
2015 class. The instructors for the 2013 cohort and 2017 cohort were in their first year of
classroom instruction. The first time pass rate for 2013 was 45% and for 2017 was 56%
respectively. This was a step in the right direction. The ultimate pass rate currently for the
class 0of 2017 is 81.3%.

Several changes have been implemented with the new PTA faculty. PTA practice test
scores comparison between the 2017 and 2018 class is demonstrating an average increase
of 25 points for the 2018 class.

On 7/10/18, 15 of the 16 students took the NPTE with a first attempt pass rate of 9 of 15
students for 60%. One student did not take the test and plans to test in October. 3 of the 6
that did not pass, scored above 590. The required score to pass is 600. As a result, the
program will need all but 2 graduates to pass the NPTE to maintain the 85% 2 year
average for pass rates. The program has reached out to the students who did not pass and
provided a structured study and review plan.

The program implemented immediate changes that will be in effect starting the academic
year of 2018-2019. These changes include the following:

1. Must maintain a test average of 80% or higher for each course prior to taking the final.

2. The minimal passing score for each course final will be 80% with no re-take-option.
This excludes the comprehensive finals for PTA 102 and PTA 202.

3. The comprehensive finals for PTA 102 and PTA 202 require a minimal passing score
of 75% with one re-take option for each course.

The program has assessed that all graduates from 2017 and 2018 who met the above
criteria passed the NPTE on the first attempt.
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Summary Performance for the School by Summary Performance for Al U.S.-
Graduation Year Accredited Candidates by Graduation Year
Gra;!;::ion Group (N::]l::; 1‘«: N:::l::er:gnf Pass Rate Mc;:ﬂf:“k (I:]rl::?:'l:l“:: Pass Rate Me;x:ﬁ:alc SD::':::;:
Candidates the Mean Scale Score
o First Time 20 9 45.00% 596.2 10.8 84.20% 659.7 59
Ultimate 20 18 90.00% 620.8 11.1 95.40% 665.4 52.7
20 First Time 19 - i 42.10% 589 14.1 86.10% 660.3 57.9
s 9 M_W_NB .. 68.40% 608.2 12.9 95.50% 665.2 52.3
s First Timie 21 13 | 61.90% 6183 | 10.2 85.40% 659.8 59
Lltimat 21 20 95.20% 630.5 9.1 95,30% 665.1 52.9
2016 First Time [ 0 ] 0.00% Q 0 0.00% o 0
L timat 0 0 0.00% 0 0 0.00% o] 0
o7 First Tinie 16 9 56.30% 615.4 15.3 87.60% 665.9 58
Ultimate 16 13 81.30% 624.6 14.2 94.00% 669.2 54.2

l. Learning Resources

Are the learning resources adequate for the program/discipline
teaching needs? Please provide comments.

The available space in the Ted Hill Physical Therapist Assistant building is
adequate for the needs of the program. The program has one large room that
serves as the classroom and lab area. Separate rooms adjoin the classroom that
allow for equipment storage, lockers, and laundry needs. Another area of the
building provides 4 spots for a computer lab. There are times when a second room
could be used such as clinical skill checks. This is accomplished currently by the
use of portable dividers. These work well to provide a visual divide, but are not
effective for sound. The PTA program has utilized the simulation space at the
Zetmeir building on occasion. We are exploring options on how to implement the
use of the space in the future to enhance our student preparation.

J. Partnerships

To what extent has the program/discipline developed external
partnerships?

The PTA program has developed relationships with a number of community
partners who participate in our advisory board. The advisory board provides input
on needed changes for the program.

The PTA program currently has 30 agreements in place with clinical sites in
Kansas, Missouri, and Oklahoma. These sites accept our students to provide
clinical training. Each site has a clinical instructor that works with our students for




the required 3, 4, or 6 week period depending on the clinical education course.
These sites are not paid for the services they provide. The Clinical Coordinator
-and program director have worked hard to regain clinical sites after the
termination of the 2016 class. Several sites were not receptive to accept LCC PTA
based on prior experiences. Many of these sites have provided a second chance
for our program. At this time, we are receiving positive feedback from all sites.
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Review of Previous Action Plan

2013 Program Action Plan

An Action Plan addressing weaknesses, opportunities, and challenges found during the

Program Review process was developed by the full-time faculty in the program and the
Dean of Instruction or Director. The Action Plan’s goals will be included in the program
Operational Plans for the upcoming years as a part of the Strategic Planning process.

Ultimate
greater. -

Fix

Director needs Attain and maintain CAPTE

experiencein . accreditation status.
educational theory and

methodology (per

CAPTE).

This has -been

standard has now changed.
Must-have a 2 year average of

R

Current director has acquired
the required education in
education theory to meet the
CAPTE requirements.
Accreditation has been
renewed.
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SUMMARY REPORT: Strengths, Weaknesses, Opportunities,
Challenges

ACADEMIC PROGRAM REVIEW

Date: October 2018

Academic Program/Discipline: Physical Therapy Assistant
REVIEW COMMITTEE IDENTIFIED STRENGTHS PR

G

Discuss the major strengths of the academic program/discipline.

One of the strengths for the program is a very high demand in the nation for PTA’s. PTA
demand is predicted to grow by 30% by 2026. Demand for PTA’s in the region remains
steady. There are 4 other PTA programs in Kansas. Other PTA programs in the region,
include location of Springfield, Missouri and Miami, Oklahoma. All of these programs,
including LCC, have approximately the same class size capacity. Hutchinson Community
college has a very similar class size, but has two cohorts per year. LCC offers the
program for a few credit hours lower than most of the other programs. The LCC program
is also one of the lower cost programs.

Additional strength of the program is the Ted Hill building that is designated for the PTA
program. The program has very nice space and equipment. All of the current faculty are a
great asset for the program as well. The faculty are motivated to provide high level
education and work to motivate and work with students to help them to be high achievers.
This has been validated by many of the clinical sites providing positive feedback to the
program acknowledging the substantial improvements that have been noted by the
clinicians in the region.

The program prepares the graduate to function as entry level PTA. The students are well
prepared to successfully pass the nation exam. Upon successfully passing the national
exam, the graduate will be able to acquire a license in any state. After a student acquires
two years of post-license experience, they can apply for a bridge program that will allow
them work to acquire a Doctoral degree in Physical Therapy.

Summary of strengths

1. High graduation rate

2. High retention rate

3. Improving national test pass rate

4. Job placement rate of 100%

5. Low cost program compared to other PTA programs in the region
6. Student housing has assisted in recruitment of at least three student
7. Qualified and stable faculty
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8. The Ted Hill Physical Therapist Assistant building

9. Supportive advisory committee

10. Active recruiting by the PTA faculty

11. Great relationships with clinical sites that is growing in numbers

]
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SUMMARY REPORT
ACADEMIC PROGRAM REVIEW

Date: October 2018

Academic Program/Discipline: Physical Therapy Assistant

REVIEW COMMITTEE IDENTIFIED _
WEAKNESSES/OPPORTUNITIES/CHALLENGES

Discuss the major weaknesses, opportunities, or challenges of the academic
program/discipline.

WEAKNESSES

Inconsistent pass rates

Limited instructional experience in the classroom

Program changes were made on qualitative data as quantitative data was not available

Some clinical sites would not accept PTA students due to lack of preparedness

STRENGTHS

Instructors’ experience and dedication

Current faculty open to suggestions for improvement

Strong community interest

Support from other LCC health care programs/Administration

PTA program has reestablished relationships with clinical sites and added numerous
other sites

100% employment rate after board exam completion

[\
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Program Action Plan
Date: October 2018

An Action Plan addressing weaknesses, opportunities, and challenges found during the
Program Review process was developed by the full-time faculty in the program and the
Program Director, if appropriate, and the Dean of Instruction. The Action Plans goals
will be included in the program Operational Plans for the upcoming years as a part of the
Strategic Planning process. The associated Core Value and Qutcome should be included
for Operational Plan reference, such as 1A for Core Value 1 and Outcome A. The person
or persons responsible will determine the necessary actions to complete the suggestions
needed in the Weaknesses/Opportunities/Challenges for the specific areas that are being
reviewed.




Appendix A: List of Courses

Fall
Course No. Course Title Hours
PTA 101 Introduction to PTA

PTA 106 Patient Care
PTA 102 PTA
Kinesiology......ccveeeeraeerenrasnns

PTA 103 Physical Agents and Therapeutic Interventions

PTA 201 Pathology for the PTA

PTA 105 Clinical Education I

b9 e W

Spring
PTA 104 Therapeutic Exercise..

PTA 202 PTA
Musculoskeletal..........coccune.

PTA 203 Neuromuscular Rehabilitation

PTA 207 PTA Seminar

PTA 204 Clinical Education
II

Summer
PTA 205 Clinical Education ITI

Physical Therapist Assistant Program

ReqUIrEmMEnts. . ... .. ieuiniiireenicecinasarrassssesensensneeasasensnsaseanan

Total Physical Therapist Assistant Program

HHOUFS ..o oaeececreencseossassssasennsnsssssesssiesnssasnsassnsssssssnssasssenns

cerererecennedd hours

cesvesenseess 71 BOUFS
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Appendix B: Faculty in Program Qualifications

Summary of faculty qualifications
Instructor: Jimmie Wilson

Education:

Doctorate in Physical Therapy, University of Kansas

MS in Physical Therapy, University of Central Arkansas

9 credit hours of education foundation and theory from the University of Central
Missouri

¢ APTA certified clinical instructor 2003
Clinical instructor for approximately 70 students1994-2014

Other CAPTE required qualifications
» Licensure in Kansas, Arkansas, and Missouri
e 25 years of clinical practice
e 7 years of management experience

Courses taught since starting in 2016
¢ Intro to PTA and lab
e PTA Kinesiology and lab
e PTA Musculoskeletal

Does the instructor’s degree meet the minimum requirements for the courses being
taught? Yes. Dr. Wilson exceeds the minimum requirements for clinical and managerial
experience to be the program director.

Instructor: Trent McGown

Education:
e A.A.S. Physical Therapist Assistant, Labette Community College
e APTA certified clinical instructor
e Veteran

Other CAPTE required qualifications
o Certification to practice in Kansas
e Three years of clinical experience
e Two years of clinical instruction or teaching experience

Courses taught since starting in 2016
e Physical Agents and Therapeutic Interventions
e (linical education I, 11, 111
o Pathology for the PTA

()
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Does the instructor’s degree meet the minimum requirements for the courses being

taught? Yes. Mr. McGown meets the minimum requirement for clinical experience at

this point to be the clinical coordinator.

Instructor: Lisa Farris

Education:
e Doctorate in Physical Therapy, Creighton University
e B.S. Biology Pittsburg State University
e Neural Development Technique certified

Other qualifications:
e Clinical Coordinator for clinical education at Labette Health 2009
e Teaching experience starting in 2012

Courses taught:
e Neuromuscular rehabilitation
e Pathology

Does the instructor’s degree meet the minimum requirements for the courses being
taught? Yes. Dr. Farris’s experience exceeds the minimum requirements to be an
instructor.

Instructor: Josh Trosper

Eduecation:

e Doctorate in Physical Therapy Rocky Mountain University
e M.S. Physical Therapy Wichita State University

Courses taught:
e Therapeutic Exercise

Does the instructor’s degree meet the minimum requirements for the courses being

taught? Yes. Dr. Trosper’s experience exceeds the minimum requirements to be an
instructor.
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Appendix C: Perkins Core Performance Data

To assess the extent to which the State of Kansas and local recipients have improved
the quality of career and technical education programs, Perkins legislation sets forth
minimum core indicators of performance for career and technical education programs
at the postsecondary level. [Sec. 113(b)(1)(B)] These measures of performance are
incorporated into the State plan as a condition of approval by the U.S. Department of
Education, must be valid and reliable and include, at a minimum, measures of each of
the following:

Postsecondary Core Indicators of Performance
e 1P1 - Technical Skill Attainment—Student attainment of challenging career
and technical skill proficiencies, including student achievement on technical
assessments, that are aligned with industry-recognized standards, if available
and appropriate. Measures any student identified as a concentrator who
attempted a technical skill assessment test.

Numerator = number of CTE concentrators who passed technical
skill assessments that are aligned with industry-
recognized standards, if available and appropriate,
during the reporting year

Denominator = number of CTE concentrators who attempted technical
skills assessments during the reporting year

Note: A list of Technical Skill Assessments and corresponding credentials can be
found on the kansasregents.org website.

o 2P1 - Credential, Certificate, or Degree—Student attainment of an industry-
recognized credential, a certificate, or a degree. Measures concentrators who
earned an award and are NO LONGER enrolled in postsecondary education.

Numerator = number of CTE concentrators who receive an industry
recognized credential, a certificate, or a degree
during the reporting year

Denominator = number of CTE concentrators who are no longer
enrolled in post-secondary education during the
reporting year

e 3P1 - Student Retention and Transfer—Student retention in postsecondary

education or transfer to a baccalaureate degree program. Measures

concentrators who were enrolled during the reporting year and remained in

postsecondary education the following fall. All students who earned an award

or an industry recognized credential are REMOVED from the analysis.

Numerator = number of CTE concentrators who remained enrolled in

their "original postsecondary institution or transferred to
another 2- or 4- year postsecondary institution during the

[\e)
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reporting year and who were enrolled in postsecondary

education in the fall of the previous reporting year
Denominator = number of CTE concentrators who were enrolled in

postsecondary education in the fall of the previous

reporting year and who did not earn an industry-

recognized credential, a certificate, or a degree in the

previous reporting year

4P1 - Student Placement (Follow-up)—Student placement in military service
or apprenticeship programs or placement or retention in employment, including
placement in high skill, high wage, or high demand occupations or professions.
Measures placement of all concentrators who are NO LONGER enrolled in
postsecondary education. Only students who have completed, earned an industry
recognized credential or have dropped out of postsecondary education are
included in the analysis.
Numerator = number of CTE concentrators who were placed or
retained in employment or placed in military service or
apprenticeship programs in the 2™ quarter following the
program year in which they left postsecondary education
(i.e., unduplicated placement status for CTE concentrators
who graduated by June 30, 2010 would be assessed
between October 1, 2010 and December 31, 2010)
Denominator = number of CTE concentrators who are no longer
enrolled in postsecondary education during the reporting
year

SP1 - Nontraditional Participation — Student participation in career and
technical education programs that lead to employment in nontraditional
fields. [Sec 113(b)(2)(B)]. Measures all participants and concentrators
enrolled in gender underrepresented programs.

Numerator = number of CTE participants from underrepresented gender
groups who participated in a program that leads to
employment in nontraditional fields during the reporting
year

Denominator = number of CTE participants who participated in a program
that leads to employment in nontraditional fields during
the reporting year

5P2 - Nontraditional Completion—Student completion of career and
technical education programs that lead to employment in nontraditional fields.
[Sec 113(b)(2)(B)]. Measures all nontraditional concentrators who earned an
award in a gender underrepresented program.

Numerator = number of CTE concentrators from underrepresented
gender groups who completed a program that leads to
employment in nontraditional fields during the reporting
year

29



Denominator = number of CTE concentrators who completed a program
that leads to employment in nontraditional fields during
the reporting year

Note: A list of gender nontraditional occupations can be found on the
kansasregents.org website.
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Date: October 11, 2018

SUBJECT
Approval of Board Policy

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/00, the President would conduct a review and update the policies
of the Board of Trustees.

BACKGROUND
Updated/created the following policies for approval:

Policy 2.01 Nondiscrimination, Equal Opportunity, and Harassment

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the Policy 2.01 Nondiscrimination, Equal Opportunity, and
Harassment. Approval is recommended.
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POLICY 2.01
HARASSMENT

Labette Community College affirms its commitment to promote the goals of fairness and equity
in all aspects of educational enterprise. Applicants for admission and employment. students,

emplovees, visitors, sources of referral of applicants for admission and employment, and all
unions or professional orpanizations holding collective bargaining or professional asreements
with LCC are hereby notified that this college is committed to nondiscrimination on the basis of
race, color, ethnie or national origin, sex. vender identitv. sexual orientation. marital status.
religion. age, ancestry. disability. military status. or veteran status in admission or access to. or
treatment or employment in, its programs and activities.

All policies below are subject to resolution using the College’s Grievance Process, as detailed in
Procedure 4.081-082 for students and the Condition of Employment Procedures, Procedures 7.01
and 8.01 for non-instructional staff and in the Master Agreement for faculty. The College
reserves the right to act on incidents occurring on-campus or off-campus, when off-campus
conduct could have an on-campus impact or impact on the educational mission of the College.

The Director of Human Resources serves as the employee Title IX Coordinator, and the Vice
President of Student Affairs serves as the student Title IX Coordinator. Both positions oversee
implementation of the College’s Equal Opportunity plan, disability compliance, and the
College’s policy on equal opportunity, harassment, and nondiscrimination. Reports of .
discrimination, harassment, and/or retaliation should be made to the appropriate coordinator
promptly, but there is no time limitation on the filing of grievances, as long as the accused
individual remains subject to the College’s jurisdiction. All reports are acted upon promptly,
while every effort is made by the College to preserve the privacy of reports. Anonymous reports
may be filed online, using the reporting form posted under the About LCC tab at

www labette.edu. Reporting is also addressed more specifically below. Reports of
discrimination by either Title IX Coordinator should be reported to the College President.

This policy applies to behaviors that take place on campus, at college-sponsored events, and may

that the off-campus conduct could impact a College interest. A College interest is defined to
include the following:

* Any action that constitutes criminal offense as defined by federal or Kansas state law. This
includes, but is not limited to, single or repeat violations of any local, state, or federal law
committed in the municipality where the College is located;

* Any situation where it appears that the accused individual may present a danger or threat to
the health or safety of self or others;

» Any situation that significantly impinges upon the rights, property, or achievements of self
or others or significantly breaches the peace and/or causes social disorder;

= Any situation that is detrimental to the educational interests of the College;

= Any online postings or other electronic communication by students, including cyber-
bullying, cyber-stalking, cyber-harassment, etc. occurring completely outside of the

FalG it el ande gl

" NONDISCRIMINATION, EQUAL OPPORTUNITY, AND [



s oma i Colloge’s contrek fagwaot-on Collsgemaltinashapwabsites on betwaon Collsgeemaile o s Lo nov <

accounts) will only be subject to this policy when those online behaviors can be shown to
cause a suhstantial or malterial r-on-eampus disruption. Otherwisersuch-eonmmunications
atc-considered-speceh-protectod-by-thestAsnondment:

Off-eampus-diserimpinptor-or-harassivg-speeeh-by-emplovees-mav-be-repulated - by-the College
onbe-whep-sueh-speceh-te-madenap-cmployecis-officlal or-weotk rolatod-capaeity:
Inquiries about this policy and procedure may be made internally to

Tammy Fuentez

Vice President of Student Affairs

Labette Community College, 200 South 14" St., Parsons, KS 67357
620-820-1268

tammyf@labette.edu

Janice Every

Human Resource Director

Labette Community College, 200 South 14™ St., Parsons, KS 67357
620-820-1234

Jjanicec@]labette.edu

Inquiries can be made externally to

Equal Employment Opportunity Commission
400 State Ave., 9th Floor

Kansas City, KS 66101

(800) 669-4000

TTY 1 (800) 669-6820

Or

United States Department of Education
Office for Civil Rights Kansas City
One Petticoat Lane

1010 Walnut Street, Suite 3210)

Kansas City, MO 64106

Telephone; (816) 268-0550

Facsimile: (816) 268-0559

Email; OCR. KanzasCity/@ed, cov8930-Ward Parkoway-Suite 2037
Kansas-Gity-MO-6414+4-3302
(8162680550

Fax-(3+63-82 —4 404
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900 SW Jackson, Suite 568-S
Topeka KS 66612-1258
(785) 296-3206
Fax (785) 296-0589
www.khrc.net

Kansas Board of Regents

1000 SW Jackson Street, Suite 520
Topeka, KS 66612-1368

Phone: 785-296-3421
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Agenda Item: V.D
Date: October 11. 2018

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require Board of Trustees’ approval of all expenditures.

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

Approval is recommended.

(O:W/Board07-08agnbills)
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