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. EXHIBIT1
 Labette Community College =~ .
Board of Trustees Meeting Agenda
Thursda 13, 2016

Conference Room #1. Stu ent Success Center Building

L. Adoption of Agenda.......cocovoiivvrrereir s (Exhibit 1)
II.  Approval of September 8, 2016, Regular Meeting Minutes ..(Exhibit 2)

[II.  Reports and/or Board Discussion
Cardinal Villas Student Housing Update
Faculty Senate Report
Student Government Association Report
Administrative Reports

a. Comparison of Expenditures to Budget
5. President’s Report
6. Presidential Hire

W

IV.  Old Business (Action, Report, or Discussion)

V.  New Business (Action, Report, or Discussion)

A. Report of Student Learning.........ccccocevevinciieeeiiienenn, {Agenda Item V.A.)

B. Program Review: NUISING ....c..oeeeerceveienicreceeieeenns (Agenda Item V.B.)
(Exhibit 3)

C. Policy RevieW.. ..o, (Agenda em V.C.)
(Exhibit 4)

D. Approval of Bills......cccovveiminireeeee e (Agenda Item V.D.)
(Exhibit 5)

I. Public Comment
The Board of Trustees agenda shall contain one opportunity for public comment. This
structure has been designed to provide the public with an opportunity to comment on any
topic. The Chair of the Board explains the Board’s approach to the public comment with the
following statement: “At this time we invite anyone in the audience to speak to the Board
about any item or concern that pertains to the college. By policy, at this time the Board
will not take any action on any item or concern, but we will be happy to take it under
advisement for possible future action.” The Board also retains the right to set time limits
on public comment.

In the event that a large number of citizens are present and wish to speak in favor or in
opposition to an issue before the Board, the Board reserves the right to pol} the number of
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citizens in favor of and in opposition to the issue at hand as well as to limit the number of
spokespersons representing opposing viewpoints. The Board also retains the right to set time
limits as deemed appropriate.

VL  Next Regular Board Meeting: Thursday, November 10, 2016, 5:30 p.m. and Tentative
Agenda [tems

VIL  Adjournment
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LABETTE COMMUNITY COLLEGE
Board of Trustees Minutes
September 8, 2016

The Board of Trustees met at 5:30 p.m. on Thursday, September 8, 2016 in the Conference Room, Student
Success Center Building.

Members Present
Mr. Montie Taylor
Mrs. Sophia Zetmeir
Mr. David Winchell
Mr. Carl Hoskins
Mr. Pat McReynolds
Mr. Mike Howerter

Others Present
Dr. George Knox
Leanna Doherty
Joe Burke
Bethany Kendrick
Lindi Forbes
Janice Every
Kathy Johnston

Megan Fugate recorded the minutes.

Adeption of Agenda (ACTION

itions to the revised agenda. President Knox added another executive

Chair Hoskins asked for corrections or additions to the August 26, 2016 special meeting minutes, Mr. Winchell
moved to app the minutes ‘esented. Mrs, Zetmeir seconded and motion carried 6-0.

Approvai of Special ﬁéetin i
Chair Hoskins asked foriggrréctions or additions to the August 29, 2016 special meeting minutes, Mr. Wincheli
moved to approve the minutes as presented. Mrs. Zetmeir seconded and motion carried 6-0,

Introductions
President Knox introduced Dr. JoLene Klumpp, Psychology Instructor, and Sara Daniel, Student
Support Services Academic Advisor.

Reports and/or Board Discussion

Bluffstone Report

Dr. Knox reported that they have closed on all the propetties and the owners will vacate by September 30™.
Bluffstone and LCC Administrators will have weekly meetings regarding the construction.
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Faculty Senate Report
None

SGA Report
Chandler Gravett was in attendance to give a short report.

Administrative Report
Comparison of expenditures to the budgef — Leanna Doherty had placed the August financial report at the table.
At the end of August we were 17% through the year. The general fund was 16% expended and the technical
education/vocational fund was 17% expended. She invited questions from the Tm%iees afid welcomed phone calls
at a later date.

Vice-President Doherty placed the information about the Cherokee Cent
Trustee Howerter.

Kevin Doherly gave an update on the renovations of the libra:
also gave an update on the Cherokee Center Roof.

President’s Report
Dr, Knox gave a short report.

Old Business (ACTION, INFORMATION Of
None

2016 Annual Report
Joe Burke, VP of Academic Afjf

Professional Staff Employ
Mr. McReynolds moved 14"
Services Academic Advisor,

Trustee Hosking#
student housing.

Executive Session
Executive Session for the puirpose of discussing non-elected personnel to protect the interests of the individuals to
be discussed.

Mrs. Zetmeir moved to recess into executive session at 6:10pm (time)for
_ 10 minutes for the purpose of discussing personnel matters of nonelected personnel. Inviting in Dr.
George Knox, Leanna Doherty, Janice Every, and Joe Burke.

The Board will return to open meeting at 6:20pm in this room. Mr. Winchell seconded
and motion carried 6-0.




The Board reconvened taking no action.
Executive Session

Executive Session for the purpose of discussing non-elected personnel to protect the interests of the individuals to
be discussed.

Mrs. Zetmeir moved to recess inio executive session at 6:25pm (time)for
15 minutes for the purpose of discussing personnel matters of nonelected personnel. Inviting in
Leanna Doherty and Janice Every.

The Board will return to open meeting at 6:40pm
seconded and motion carried 6-0.

The Board reconvened at 6:40 pm.

Mr. Taylor moved to authorize Janice Every to start the process of; ‘?pztes
amount of $10,000. Mrs. Zetmeir seconded and motion carried.

B

1. Trustee Winchell vote inst the motion.

Next Board Meeting: Date, Place, Time, and Tentative'Ap nda Items
Chair Hoskins reminded everyone of the next regular meeting o ‘
2016 at 5:30 p.m., Conference Room, Student Success Center Bu

“Trustees scheduled™for October 13,

Adjournment

Mr. Howerter moved to adjourn the meeting at 6 d motion carried 6-0.

Megan Fugate, Clerk of the Boar






Agenda Item #: V.A.
Date: October 13, 2016

SUBJECT
Report of Student Learning

REASON FOR CONSIDERATION BY THE BOARD

To keep the Trustees informed about our students.

BACKGROUND

Each year the Instructional Outcomes and Assessment committee prepares a Report of Student
Learning for the LCC faculty and staff, Board of Trustees, and community. The report examines
the Outcomes Assessment plan, analyzes assessment data for the past year, and makes
recommendations for the upcoming year.

The Report of Student Learning is included in your board packet envelope.

PRESIDENT’S RECOMMENDATION
Dr. Mark Watkins will give an overview of this report.

(O/Word/Board06-07:agnmaster)






Agenda Item #:V.B.
Date: October 13, 2016

SUBJECT
Program Review: Nursing

REASON FOR CONSIDERATION BY THE BOARD

Part of the Board’s responsibility is to maintain oversight on the quality of the academic and
administrative programs and services. This has been an on-going feature of our regular Board
meetings.

BACKGROUND

The purpose of program review is to assess the quality of our academic offerings as well as to
assess program strengths and weaknesses. The program review report format will more
accurately reflect the mission of the college, to “provide quality learning opportunities in a
supportive environment,” at a reduced cost, thus increasing our efficiency.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees approve the Program Review: Nursing as presented.

(O/Word/Board2006-07:agnProgReview)
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Academic Program/Discipline: Nursing Program
Report Prepared by: Nursing Program Review Committee

Lead Faculty Signature Date Completed

Based on the information presented in this program review, the committee recommends
this approved Program Review report to President’s Council.

Committee Members Signatures Date

Vice President of Student Affairs or Designate

Tammy Fuentez,___,__,_BXU\’u\\,\ﬁq\ }L

Vice President of Finance and Operations or Desngngt

TeriPearce............. o Tt

Director of Public Relations or Designate

Director of lnform?t—lon Technology or Designate

. Lbaq \@u/l At s Q/c%? %

Dean of Instruction or{C | E Director

\

Jody Burzinski......... B

Educational Support Staff

Sherry Simpson g/ll:z,iuiumf . Siﬂﬁ FUN et Q/Q’// /(5 ..........



Faculty:

Cheryl Smith..

Based on the information presented in this program review, the President’s Council
recommends this approved program to the President.

President’s Council De3|gnate Date

Megan Fugate {)hﬂﬂ ......................................... Q %gi)/’w ...........

Based on the information presented in this program review, the President recommends
this approved program to the Board of Trustees.

President

Dr. George C. Knox

,.-*"
s



Executive Summary
(Include the major changes from previous program review.)

The Nursing program is one of the longest-standing programs at Labette Community College.
The first cohort of nursing students graduated in 1970. As expected, the Nursing program has
evolved and changed continuously over the years to keep abreast of advances in healthcare
and the requirements of multiple accrediting organizations.

The most substantial change for the Nursing Program since the 2011 Program Review has
been the move into the Zetmeir Health Science building. Moving the Nursing Program into
this newly constructed state-of-the art facility has greatly expanded not only the physical
space for the program but also the technology available to students. The Simulation Center
and the two large classrooms equipped with student computers are the most significant
advances in technology.

Other changes since the 2011 Program Review include updates in the curriculum (general
education requirements only) and the program length (reduced from 72 credits to 66). These
changes allow continued compliance with the Accreditation Commission for Education in
Nursing (ACEN) standards and also comply with the Kansas Board of Regents (KBOR), the
Kansas State Board of Nursing Practice Act, and the LCC catalog requirements for an AAS
degree.

KBOR updated the ADN Program alignment outcomes in 2016 and the LCC Nursing program
adapted the revised outcomes effective fall 2016. Course syllabi, the Student Nurse
Handbook, and the Strategic Plan of Evaluation documents.

The final change made was the decision to accept College Algebra as the only math
prerequisite for the program. Previously, students could complete either Applied Math or
College Algebra.

As demonstrated by the list of strengths identified on page 22, the Nursing program is a
strong and vital part of LCC and serves as the anchor for the Zetmeir Health Science
building. The quality of LCC’s Nursing program is recognized not only in Southeast Kansas
but even state-wide and beyond.

Even a strong program has opportunities and challenges that must be addressed to continue
the position of strength and success. Increasing student retention and improving first-time
pass rates on both the NCLEX-RN and NCLEX-PN licensure exams are constant challenges -
as the level of difficulty on both licensure exams increases with each update.

The recruitment and retention of master's prepared faculty is also a challenge. It can be
difficult to find qualified candidates who want to teach as their career in nursing. There are
many lucrative career options within the nursing field for those with the advanced degree.

It is the recommendation of the Program Review Committee that the Nursing Program be
continued.
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ACADEMIC PROGRAM/DISCIPLINE REVIEW
Labette Community College

Introduction to Program

The Labette Community College Nursing Program is a Bi-Level program. A Bi-Level (step-out-
program) has one application process. The faculty teach PN and RN content from day one. The student
can opt out of the RN program, take the National Council of State Boards of Nursing-Practical Nursing
exam (NCLEX-PN®), and become licensed as a PN or they can matriculate though the entire program
and take the National Council of State Boards of Nursing-Registered Nursing (NCLEX-RN®) to
become licensed as a RN. This program is designed for career mobility for the Licensed Practical
Nurse (LPN) to transition into the role of the Registered Nurse (RN). Graduates are prepared to take
both the Practical Nurse Licensure Exam and the Registered Nurse Licensure Exam. Under the Kansas
Statewide Nursing Articulation Plan, LCC nursing graduates may also continue studies at colleges or
universities that offer a Bachelor of Science degree in nursing. The LCC Nursing Program is
distinguished for graduating competent, caring, and quality nurses.

The LCC Nursing Program uses a competitive admissions process and admits forty (40) generic
students each fall into the first level of the program. The second level is approved for up to forty (40)
students who either have successfully completed the first level of the program or are Articulating LPNs
from other like nursing programs.

The LCC Nursing program complies with the Kansas statewide nursing articulation plan endorsed by
Kansas State Board of Nursing (KSBN). The Council for Articulation in Kansas (CNAK Plan) is
utilized to transition LPNs into the second level of the LCC Nursing Program. As space and faculty
ratios allow, the LCC Nursing Program also welcomes transfer students from other nursing programs
to complete their educational goals at LCC.

This program review will focus on students who have been accepted and are enrolled into the LCC
Nursing Program. The nursing program is one of the largest student groups at LCC. Of the 163 health
science students enrolled in the six (6) health care programs for the fall 2016 semester, seventy (70) or
43% of them are nursing program students.

In addition to the 70 students enrolled in the nursing program in the fall 2016, there are many students
with a declared major of nursing who are enrolled in general education requirements for either the
LCC Nursing Program or the Pre BSN degree option. For the fall 2016 semester, there are a total of
252 nursing declared majors enrolled at LCC. These declared nursing major students are generating
696 nursing course credit hours and 1,361 general education credit hours.

The Bi-Level Curriculum is comprised of twenty-five (25) or 38% general education credits and forty-
one (41) or 62% nursing credits. This curriculum is in compliance with the Kansas Board of Regents
(KBOR) Associate Degree Nursing Alignment Plan, the Kansas State Board of Nursing (KSBN), and
the Accreditation Commission for Education in Nursing (ACEN).



Bi-Level Nursing Curriculum

2016-2017

LEVEL 1
General Education Requirements
NURS 207 Pathophysiology (Prerequisite — A&P) 3 Credits
PSYC 201 Developmental Psychology 3 Credits
Nursing Requirements

NURS 120 Fundamentals of Nursing 10 Credits (8 theory, 2 clinical)
NURS 122 Medical-Surgical Nursing 9 Credits (6 theory, 3 clinical)
NURS 124 Family Nursing 1 3 Credits (2 theory, 1 clinical)

Practical Nurse Certificate awarded after successfully completing Level |
Optional: Eligible to take the NCLEX-PN®

LEVEL I
General Education Requirements
BIOL 201 Microbiology with lab 5 Credits
ENGL 102 English Composition IT or 3 Credits
COMM 101 Fundamentals of Speech 3 Credits
Nursing Requirements
NURS 201 Mental Health Nursing 4 Credits (2 theory, 2 clinical)
NURS 203 Family Nursing IT 4 Credits (2 theory, 2 clinical)
NURS 205 Advanced Medical-Surgical Nursing 8 Credits (4 theory, 4 clinical)

Associate in Applied Science Degree in Nursing awarded after successfully completing Levels I and 11
Eligible to take the NCLEX-RN®

Major Changes from Previous Program Review

Curriculum and Program Length Change

In order to comply with the Accreditation Commission for Education in Nursing (ACEN) Standard 4
Curriculum and to ensure the program length is congruent with national guidelines and best practices,
the nurse faculty made a motion on October 6, 2014 to drop Sociology and accept either Speech or




English Composition I1. This decision took the total program length from 72 credits to 66 credits. This
decision was approved by all nurse faculty members after an in-depth evaluation of the Kansas Board
of Regents (KBOR) ADN-Nurse Alignment, Kansas State Board of Nursing (KSBN) Nurse Practice
Act, and LCC catalog requirements for an AAS degree. Sociology is not listed by KBOR as a nursing
general education course and the ADN alignment allows the selection of either Speech or English
Composition II. The nursing program will continue to encourage all students to take Sociology and
both English Composition II and Speech to achieve the RN-to-BSN degree requirements. In addition
to a decrease in overall program credit hours, the Nurse Faculty Organization voted to move NURS
124 Family Nursing I from the summer semester to the spring semester. This realignment in level I of
the program will decrease the total number of semesters from six (6) to five (5), further accomplishing
compliance with ACEN Standards and Criteria. The planned substantive change did not affect the core
nursing courses or student leaming outcomes for the program. The change merely affected the number
and type of general education courses required to complete the AAS degree in Nursing at LCC.

Kansas Board of Regents (KBOR) 2016 ADN Program Alignment Quicomes

The Kansas Board of Regents updated the Associate Degree Nursing Program Outcomes as part of an
overall alignment evaluation. The LCC Nursing program adapted the new 2016 ADN Program
Outcomes to be effective in fall 2016 and have made the change in course syllabus, the Student Nurse
Handbook, and in the Strategic Plan of Evaluation documents. In addition, the program will continue
the use of the bi-level outcomes as well as current course outcomes for program evaluation.

Math

After an extensive evaluation and a comparative analysis by the program director and nurse faculty, the
decision was made to remove the option of Applied Math as a math prerequisite for the bi-level
program. College Algebra is the only math prerequisite accepted for the program.

A. Program Relation to College Mission, Core Values, and Strategic Plan

Nursing Program Mission Statement
L.CC Nursing Program provides quality learning opportunities to prepare competent practical and
associate degree nurses in a supportive environment for success in a changing world.

Nursing Program Purpose Statement

The purpose of the Nursing Program at LCC is to prepare practical nurses to provide health promotion
interventions and care for clients in structured settings and to prepare professional associate degree
nurses to practice culturally competent nursing care across the life span in all health care settings.

Nursing Program Philosophvy

The nurse faculty believes that the nursing student studies the art and science of helping individuals,
families, and the community to achieve optimal wellness. The nurse faculty creates an environment
that is conducive to learning. It is the responsibility of the nurse faculty to keep current on evidence-
based practice developments in nursing education and clinical practice, and to facilitate student
learning and growth as professionals. In the process of promoting health, students use critical thinking
to shape clinical decision-making in the application of the nursing process. An integral part of the
nursing process is communication and the ability to teach clients how to care for themselves safely and
effectively. As a manager of care, the student nurse prioritizes client needs according to Maslow's
Hierarchy of Needs. Collaboration with other members of the health care team is necessary to achieve
client outcomes. Practical nurses are educated to provide health promotion interventions and care for ill




clients experiencing low risk health needs in structured settings. Professional nurses are prepared to
practice culturally competent nursing care across the lifespan for health care consumers with low risk
or high-risk health needs, in community, institutional, acute care, rehabilitation, and critical care
settings, It is the responsibility of each student to achieve academic excellence for the purpose of
preparing him/herself to provide evidence-based nursing care in a changing health care environment.
Graduates must be committed to engage in lifelong learning, adhere to principles of ethics and legal
standards in the state in which they are licensed, and base their practice upon the American Nurse
Association (ANA) Standards of Practice.

B. Program Recognition/Accreditation

The Practical Nursing (PN) program is approved by the Kansas State Board of Nursing (KSBN). The Associate
Degree Nursing {(ADN) program is approved by the KSBN and accredited by Accreditation Commission for
Education in Nursing (ACEN), formally known as the National League of Nursing Accrediting Commission
(NLNACQC).

C. Program/Discipline Demand/Need

Registered Nurse (RN)
2015 Median Pay $67,490 per year
$32.45 per hour
Number of Jobs, 2014 2,751,000
Job Qutlook, 2014-24 16% (Much faster than average)
Employment Change, 2014-24 439,300

The national median annual wage for registered nurses was $67,490 in May 2015.
The median annual wage for registered nurses in Southeast Kansas is $41,360 in September 2016.

Anticipated Demand for Program Graduates:

Employment of registered nurses is projected to grow 16 percent from 2014 to 2024, much faster than
the average for all occupations. Growth will occur for a number of reasons, including an increased
emphasis on preventive care; growing rates of chronic conditions, such as diabetes and obesity; and
demand for healthcare services from the baby-boom population, as they live longer and more active
lives. (Data collected from U.S. Department of Labor Bureau of Labor Statistics. Occupational
Outlook Handbook 7/27/16.)

Licensed Practical Nurse (LPN)

2015 Median Pay $43,170 per year
$20.76 per hour
Number of Jobs, 2014 719,900
Job Cutlook, 2014-24 16% (Much faster than average)
Employment Change, 2014-24 117,300

The national median annual wage for licensed practical nurses was $43,170 in May 2015.
The median annual wage for licensed practical nurses in Southeast Kansas is $26,100 in
September 2016.




Anticipated Demand for Program Graduates: '

Employment of licensed practical nurses is projected to grow 16 percent from 2014 to 2024, much
faster than the average for all occupations. As the baby-boom population ages, the overall need for
healthcare services is expected to increase. LPNs will be needed in residential care facilities and in
home health environments to care for older patients. (Data collected from U.S. Department of Labor
Bureau of Labor Statistics. Occupational Outlook Handbook 7/27/16.)

Program Courses Transfer Options:

1. Diagnostic Medical Sonography (DMS) program post LPN certification or RN License.

2. RN-to-BSN curriculum plans are available from most universities, which allow RN graduates
to transfer their associate degree in nursing to a BSN track to complete their bachelor degree in
nursing. LCC Nursing has specific curriculum alignment RN-to-BSN curriculum plans with
Pittsburg State University and Kansas University. Newman University, Baker University, Ft.
Hays University, Ottawa University, and Emporia State University actively recruit LCC
Nursing graduates into their BSN programs.

3. Nursing Completion for ADN-10-BSN Track. This curriculum plan has been designed
specifically by Pittsburg State University Irene Ransom Bradley School of Nursing to allow
LCC ADN nursing students to be admitted and be enrolled into BSN level coursework at PSU
while completing their Associate Degree at LCC. This partnership is scheduled to begin in fall
2016 with four (4) LCC nursing students participating in the curriculum plan. Upon graduation
from LCC, these students can choose either a full-time or part-time option with PSU Nursing to
complete their BSN degree.

4. Pre-BSN Associate in Science degree. This LCC degree is designed for those students who
wish to complete bachelor degree general education requirements at a community college, and
then transfer to a University to complete a generic BSN degree. Students who choose this
curriculum plan are not admitted into the LCC nursing program, but are advised and provided
guidance for their general education options.

D. Summary Statement of Faculty Qualifications

Qualified faculty and staff provide leadership and support necessary to attain the goals and outcomes
of the nursing education unit. All full-time faculty meet the academic and professional requirements of
Labette Community College (LCC), Kansas State Board of Nursing (KSBN), and Accreditation
Commission for Education in Nursing (ACEN). As required by KSBN, all nurses attend a minimum of
thirty (30) hours of approved continuing education every two years. All seven (7) full-time faculty
have earned a Master in Nursing degree. The majority of the part-time nurse faculty are not
credentialed with a master’s degree in nursing. One (1) part-time nurse faculty member holds a
bachelor’s degree in nursing and a master’s degree in public health; one other part-time nurse faculty
member holds a bachelor’s degree in nursing as the highest degree.

Adequate number of faculty ensure that clinical groups include ten {10} or fewer students. Theory class
includes forty (40) or fewer students taught using the team teaching model. All nursing courses are
taught by full-time nurse faculty.

Embracing LCC’s Mission and Core Values of Student Learning Engagement, nurse faculty serve as
role models at the college for creative teaching, student learning activities, and the use of classroom
technology. Faculty performance reflects scholarship, evidence-based teaching, and clinical practices



as evidenced by innovative teaching methodology, positive student-faculty relationships, clinical
practice with actual patients, and high fidelity patient simulation.

E. Faculty Recognition

Cheryl Smith — Kansas Department of Aging and Disabilities Services — Friends and Family Taskforce
Rhonda Gilpin — Parsons State Hospital Training Center Sunbelt Rodeo Nurse Volunteer
Julie Page — Labette Health Ethics Comnuttee
Jill Coomes - Presbyterian Manner Advisory Board
Dee Bohnenblust — Labette Center for Mental Health Services Board of Directors - Chairperson
Labette Health Board of Trustee — Vice President
Kansas Commission for Nursing Education and Practice -Appointment
Kansas Council of Associate Degree Nursing Education — Vice President
Southeast Kansas Regional Health Board of Trustee
PSU and ESU Nursing Advisory Boards
ACEN Site-Visitor and Evaluation Review Panel-Appointment

F. How Does the Discipline Use Professional Development?

Continuing Education for 2015/2016:

Kim Beachner- KCADNE Oct., 2015, NEI April 2016, Nurse Tim Webinars: Clinical Reasoning Case Studies for NCLEX
Success-Nov. 2015, Pharmacology Across the Curriculum, Nov. 2015. NCLEX Regional Workshop for Educators, Nov.
2015, Midwest Nurse Educator Update: Best Practices for Faculty and Student Success May 2016, Pediatric Update:
Advancing Evidence-Based Guidelines for School and Pediatric Nurses.7/16.

Jill Coomes- Eighth Annual HC Sim Conference 9/11-12/2015, NCSBN National Simulation Study Results Webinar
9/16/15, KCADNE Fall Forum 10/29-30/2015, Medical Marijuana and Other Cannabinoids online 11-9-15, 1schemic
Stroke online11-18-15, Chronic Pain Syndromes: Current Concepts and Treatment Strategies 11-30-15, KU Camp Med
presenter 4/5 & 7/2016, GIFT presenter for Distant Ed Committee 3/12/16.

Delyna Bohnenblust: Fire Up: A Journey to Transformation 9/11/15, KCADNE Fall Forum 10/29-30/2016, KNA
Convention 9-11-15, Legal Issues in Nursing Education 8-7-15, KS Action Coalition Summit 7/16-17/2015, Alternate
Format Test Nurse Tim Webinar 7/29/15. NEI 4/2016, Missouri League of Nursing Administrative Leadership June 2016,
Presenter KNEP Teaching Test Taking Strategies 7/21/16.

Crystal Garcia; KCADNE Conference Oct. 2015, CRP recert. 12/20135, NRP recert. 2/2016, ACEN Conference 3/24 &
25/2016, Nurse Tim Webinar-Clicking: How to Bring the Classroom to Life 3/2016, NEI Conference April 13-15/2016.

Rhonda Gilpin: KCADNE 10/29-30/2016, NE1 4/2015, Nurse Tim Webinars- Nursing Skills Lab Teaching Strategies
4/7/16, Monday Morning Mentor- How can 1 enhance class using story, popular media and objects? 3-28-16, How Do 1
prepare a SoTL article for publication? 4-4-16. Midwest Nurse Educator Update: Best practices for faculty and student
success 5/19-20/2016.

Julie Page: KCADNE Fall 2016, Nurse Educator Institute, April 2016, Nurse Tim Webinar- Teaching Mental Health
Nursing: Engaging Students to Facilitate Learning Spring 2016. NCLEX Regional Workshop for Educators Fall 2015.

Hali Schultheiss: Oklahoma Wesleyan University- MSN program 2015-2016, KCADNE Fall Forum 10-29,30-2015,
Connections Quality Service Training Program, 1-8-16, ACEN Self-Study Conference 3-24-24-2016, Webinars: Concept
Mapping: Active Learning for Transformative Nursing Education, 3-9-16, Certified Nurse Educator Prep Course, 1-15-16,
Assessing and Promoting Students Clinical Performance, 11-13-15, NCLEX Across the Curriculum, 11-13-15.

Cheryl Smith :KCADNE Fall Forum, Fall 2015, ACEN Self-Study Conference, Spring 2015, NEI Conference Spring 2016,

Starlink DVD: Effective Teaching Strategies 4-12-16, Nurse Tim Webinars: Nurses Leading the Way to Fit and Healthy
Lifestyles, 1-5-16, Pharmacology Across the Curriculum, 1-23-16, ltem Analysis Made Easy, 3-25-16, CNE Prep Course
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Review, 1-29-16, Monday Morning Menior: What Key Concepts Improve Student Learning and Memory?, 2-16-16, How
Do 1 assign Students to Groups, 2-2-16, Midwest Nurse Educator, Pediatric Update, July 2016.

G. Student Enrofiment

The purpose of this program review will focus on students who have been
accepted and are enrolled into the LCC Nursing Program.

1. Student Enroliment Number of students admitted to the program/declared

majors and program completers and transfer/licensure rates

19 Year Students 62 38 38 | 30 39
2" Year Students 45 46 28 30 20
Total Student Enroliment 107 84 66 60 59
AAS Program Completers (Graduates) 44 43* 28 29 17
LPN Certification (15! yr. students)
96.88% | 100% 100% | 90.90% | 100%
18t Attempt Percent
. 100% 100% 100% 100% 100%
Cumulative Percent
RN Licensure (2".yr. students)
93.18% § 81.25% | 92.86% | 100% 82%
1st Attempt Percent
. 97.73% ] 100% | 96.42% | 100% 94%**
Cumulative Percent

*During the first two years of the program review cycle, the nursing program
enrolled two cohorts each academic year. Beginning in AY2014, a single cohort is

admitted.

**Results pending for one student.

Perkins Core Indicators of Performance: AAS Nursing Only

Tech. Skilt Attainment 43/43 100% [ 39/42 | 93% |} 28/29 | 97% | 29/29 | 100%
Credential Cert./Degree 39/44 89% [ 29/41 | 71% [22/29 |76% |22/30 | 73%
Retention 44/49 90% | 28/38 | 74% | 30/38 | 79% | 32/37 | B6%
Placement 43/44 98% [ 36/41 | 88% {27729 |93% | 28/30 | 93%
Non-Trad. Participation 26/189 | 14% | 32/200 | 16% [ 18/158 | 11% | 12/105 | 11%
Non-Trad. Completion 4/44 8.1% [ 5/42 12% || 1/29 3.5% J 1/29 3.5%
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Perkins Core Indicators of Performance: All CTE Programs

) it

Tech. Skill Attainment | 96% oo 1s6%  Toa% oo [oa% |67%
Credential Cort/Degree | 80% | 78% | 80% | 71% | 79% |61% | 79% |77%
Retention §1% 82% [81% |72% [79% | 8a% | 80% |81%
Placement 71% | 90% 72% | 85% 73% | 84% 73% | 86%

Non-Trad. Participation 36% | 57% 37% | 52% 37% | 50% 38% | 34%
Non-Trad. Completion 10% | 7.6% 10% | 18% 10% | 4.8% 10% | 10%

Note: See Appendix C for definitions of Perkins performance indicators and the
formulas used to calculate each indicator.

2. What recruiting and retention strategies are used by the program/discipline?

The program director and nurse faculty participate in recruitment and outreach activities
throughout the year in community service and service-learning events. Events such as KU
Camp Med, Children’s Teddy Bear Clinic, High School Health Science Programs, Blood
Drives, Flu shot and Blood Pressure Clinics, and Student Nurse Club are examples of ways
the program reaches out to the community through service and learning. Additionally, the
program works with the Public Relations Director to market the program through TV
commercials, digital billboards, and printed brochures.

The Nursing Program has a specific retention/remediation policy to help retain studenis in
the program. The following steps are used to ensure retention of nursing students in the
program:
% The student and instructor become aware that the student has a problem with taking or
passing exams. ,
++ If the student has an exam grade below 80% an exam analysis must be completed with
a nursing instructor. In addition, if the cumulative exam average is below 80% the
student must complete 2 hours of study time at the college before the next scheduled
exam. The next exam cannot be taken until the required study time/exam analysis is
completed. The test make-up policy will be implemented for any exam not taken with
the class.
% The student and instructor discuss the Summary of Exam techniques.
< The student and instructor review each question that the student missed on the exam.
The student uses the exam techniques to answer these questions. (The student does not
look at his/her former answer or at the correct answer on the answer key).
< The student and instructor identify the main category and specific problem or
contributing factor for why the student missed each question.
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% The instructor/student records why each item was missed on the exam analysis
worksheet.

< The mstructor/student totals the number of items missed and the percentages for each
specific problem and each main category.

“* Suggested interventions are developed with input from the student and recorded on the
Suggestions to [mprove Exam Performance checklist.

< A copy of the Student Remediation exam analysis is given to the student, and another
is retained in the student’s record.

% Follow-up appointments (or referrals) for help with exam skills, tutoring, counseling
and evaluation of progress are made per student request.

3. Total number of students by course per year.

Code Course Title AY 12 | AY 13 | AY 14 | AY ‘15 | AY ‘16
NURS 112* | Phiebotomy 23 22 26 16 16
NURS 113/ | Health Assessment for Nursing
; 7 0 6 9 0

NURS 206* | Practice
NURS 116* Pharma_coiogy for Health Care 58 21 19 8 7

Professionals
NURS 117/ _

Pathophysiology 124 94 84 85 78
NURS 207"
NURS 118" | IV Therapy for LPN's 15 12 11 6 8
NURS 120 | Fundamentals of Nursing 29 38 38 30 39
NURS 122 | Medical-Surgical Nursing 62 32 37 23 36
NURS 124 | Family Nursing | 42 21 23 30 50
NURS 126" | LPN Bridge Course 4 0 5 1 4
NURS 151* | Therapeutic Nutrition 3 28 10 8 0
NURS 201 Mental Health Nursing 38 25 28 29 20
NURS 203 | Family Nursing Il 36 25 28 29 19
NURS 204* | NCLEX RN Review Preparation 16 41 21 25 9
NURS 205 Adva.nced Medical-Surgical 45 46 8 30 17

Nursing

*Course is not a concentration requirement for the Associate in Applied Science Nursing degree. These
courses would be considered either general education or elective courses for students pursuing the
pre-nursing program or the pre-BSN degree, students entering LCC’s program who already have an
LPN, or for practicing nurse professionals refreshing or acquiring additional skills.
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4. Total number of program students sorted by main campus, concurrent, online,
and Cherokee per year.

The nursing program has no distance education for the core curriculum courses, however the
RedZone student learning system is utilized to strengthen content and allow for varied teaching
strategies. All Nursing classes are offered on-ground on the main campus with the exception of
NURS 207 Pathophysiology and NURS 116 Pharmacology for Health Care Professionals.
NURS 207 is offered both on-ground and on-line and NURS 116 is offered only online. All
core nursing curriculum courses have an off-campus clinical component.

5. Number of courses and percentage of courses taught by full-time and adjunct
instructors in the discipline.

Full-time nurse faculty teach both in the classroom and the clinical setting. Adjunct faculty
teach non-nursing program courses and clinical instructors teach in the clinical setting as
needed. Preceptors are utilized in the final capstone nursing course for a total of twenty-four
(24) hours. Nurse faculty accompany students to clinical setting as required by KSBN and
ACEN for all other clinical experiences. Kansas State Board of Nursing defines a preceptor as a
“registered professional nurse who is not employed by the nursing education program but who
provides clinical supervision for professional nursing students in a nursing education program”
(Kansas Nurse Practice Act 60-1-104a).

Faculty/Student Ratio
Spring 2016
Course Theory Students Clinical Faculty
NURS 122 Medical Surgical 36 4 groups 2 FT Faculty
Nursing | FT Simulaticon
2PT Clinical
NURS 124 Family Nursing | 30 6 groups 2 FT Faculty
| FT Simulatien
NURS 205 Advanced 17 2 groups 2 FT Faculty
Medicai Surgical Nursing | FT Simulation
Fall 2016
Course Theory Students Clinical Faculty
NURS 120 Fundamentals 38 4 groups 2 FT Faculty
of Nursing | FT Simulation
2PT Clinical
NURS 203 Family Nursing 32 8 groups 2 FT Faculty
I { FT Simulation
NURS 201 Mental Health 32 4 groups 2 FT Faculty
Nursing t FT Simulation

Note: The Kansas State Board of Nursing rules and regulations allow no more than ten (10) students in
a clinical setting per faculty member (Kansas Nurse Practice Act 60-2-105 Clinical Resources). In
addition, many clinical facilities will allow only five (5) students into specialty units such as
labor/delivery and mental health.
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H. Program Assessment

Program outcomes are performance indicators that reflect the extent to which the purpose of the
nursing program are achieved. Program Outcomes are the major learning areas within the discipline in
which students will demonstrate mastery. Qutcomes are linked to the LCC’s mission, “...to provide
quality learning opportunities in a supportive environment for success in a changing world™... and...
“continuous improvement”. LCC Nursing Student Leaning Outcomes (SLOs) incorporate Course
Outcomes, Level Outcomes, ADN Program Outcomes, Clinical Outcomes, and ACEN Nursing
Program Outcomes. These outcomes guide the nursing curriculum and are used as the foundation of
the program’s systematic evaluation plan.

BI-LEVEL AND PROGRAM OUTCOMES

Level I Qutcomes
The student will:

1. Define accountability in practicing nursing within the legal scope of practice for practical
nurses in Kansas.

2. Utilize the nursing process in providing safe care in evidence-based practice for individuals,
families, and communities with low risk health needs.

3. Effectively identify and incorporate appropriate verbal and nonverbal therapeutic
communication skills in caring for individuals with low risk health needs, and document care
appropriately. '

4. Identify teaching needs for individuals, their families, and communities with low risk health
needs.

5. Collaborate with other members of the health care team in the management of resources to
effectively provide care for individuals, families and communities with low risk health needs.

Level Il Qutcomes
The student will:

1. Demonstrate accountability in practicing nursing within the legal scope of practice for
registered nurses in Kansas.

2. Interpret the nursing process in providing safe care in evidence-based practice for individuals,
families, and communities with low to high-risk health needs.

3. Effectively articulate and incorporate appropriate verbal and nonverbal therapeutic
communication skills in caring for individuals with low to high-risk health needs, and
document care appropriately.

4. Analyze teaching needs for individuals, their families, and communities with low to high-risk
health needs, and develop a teaching plan.

5. [Evaluate the prioritization of nursing care and management of resources in providing effective
care for individuals, families, and communities with low to high-risk health needs with other
members of the health care team.

Kansas ADN Alignment Program Qutcomes
1. Integrate caring behaviors in practicing the art and science of nursing within a diverse
population.
2. Implement professional standards and scope of practice within legal, ethical, and regulatory
frame works.
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Collaborate with clients and members of the inter-professional health care team to optimize
client outcomes.

Formulate safe and effective clinical judgments guided by the nursing process, clinical
reasoning, and evidence-based practice.

Manage care and provide leadership to meet client needs using available resources and current
technology.

Generate teaching and learning process to promote and maintain health and reduce risks for a
global population.

Demonstrate effective communication methods to manage client needs and to interact with
other health care team members.

Clinical Qutcomes:

1.
2.

hd

Demonstrates professional accountability.

Utilize the nursing process in providing safe care in evidenced based practice for individuals,
families and communities.

Effectively identify and incorporate appropriate verbal, written, and therapeutic communication
skills in caring for clients and document care appropriately. Communicate accurately and
effectively with clinical staff, students, and faculty to facilitate optimal functioning of the
health care team.

Identify teaching needs for individuals, families, and communities and develop a teaching plan.
Collaborate with other members of the health care team in the prioritization of nursing care and
management of resources to effectively provide care for individuals, families, and
communities.

Accreditation Commission for Education in Nursing (ACEN) Nursing Program Outcomes:

A bl

Program Completion
NCLEX Pass Rates
Employment
Graduate Satisfaction
Employee Satisfaction
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ADN Program and Course Qutcome Matrix

Program/Degree: Nursing/Associate of Applied Science in Nursing (ADN)
Program Core/Concentration Courses: NURS 120, 122, 124, 203, 201, 205, 117
PO = Program Outcome

CO = Course Outcome

Course Course Name POIL PO2 PC3 PO4 POS PO6 PO7
Nuenber
Integrate Implement Collaborate Formulate Manage care | Generate Demonstrate
caring professional with clients safe and and provide teaching and effective
behaviors in | standards and | and members | effective leadershipto | learning communication
practicing scope of of the clinical meet client processes to methods to
the art and practice inferdisciplin | judgments needs using promote and manage client
science of within legal, ary health guided by the | available maintain needs and to
nursing ethical, and care team to nursing resources health and to interact with
within a regulatory optimize process, and current reduce risks other health care
diverse frameworks. client clinical technclogy. for a variety of | team members,
population. outcomes. reasoning, clients.
and evidence-
based
practice,
NURS Fundamental of CO25 CO25 C03,5 Cos CO1 CO5 Ccoz4
120 Nursing
NURS Medical Surgical Co2,5 CO25 03,5 CO35 ol COs5 Ccoz24
122 Nursitg
NURS Family Nursing 1 C0O25 co25 C03,5 Cos COl CO3 Ccoz4
124
NURS Family Nursing IF | C02,5 C02.5 C03,5 Cos COi CO5 024
203
NURS Menmtal Health C0o2,5 023 €033 COs COt COs5 Coz4
201 Nursing
NURS Advanced Medical | CO2,5 CcO23 €035 €05 COl1 COs Coz24
205 Surgical Nursing
NURS Pathophysiology Co13
117

I. Expenses for Program/Discipline

Director of Nursing $71,154.96 $79,223.00 $85,098.96 $90,300.96 $91,053.16
Nursing Salaries $230,951.96 $237,453.26 $280,543.28 $315,172.58 $296,947.89
Nursing Education Secretary $23,763.96 $23,918.86 $22,154.00 $22,596.96 $22.785.16
Nursing Travel $2,658.41 $2,293.81 $1,099.90 $1,636.14 $2,684.48
Nursing Mileage $6,340.79 $5,454.47 $6,756.83 $6,936.53 $5,377.24
Nursing Assessment Technology $27,252.00 $34,239.00 $29,041.00 $25,805.00 $25,588.50
Nursing Accreditation $7,019.65 $16,472.83 $9,507.85 $5,533.90 $6,672.86
Nursing Drug Screens $440.50 $199.50 $280.00 $0 $200.00
Nursing Supplies $15,459.60 $7.812.72 $10,156.50 $7,927.49 £2,728.04
Nursing Laundry 50 $50.00 30 $0 $0
Nursing Simulation Center $0 $0 $0 $0 $6,228.78
Nursing Advisory Committee $511.71 | $392.82 $211.83§ $370.00 | - $476.46
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Note: Nursing Assessment Technology (ATI) account is funded by student fees. Students pay for the
standardized package of assessment as part of fees each semester.

The Nursing Program also receives Carl Perkins funding used for acquisition of equipment and
professional development. The 2016-2017 Perkins grant allocation for the Nursing Program is
$6009.00. In addition, the Perkins grant pays for the Nurse Tim webinar subscription service that is
available for all Health Science faculty and adjunct instructors. The Kansas Nurse Initiative (KNI)
grant, sponsored by Kansas Board of Regents designed to address the nursing shortage, has funded
one-half (%) of one (1) nurse faculty salary for the past eight (8) years.

J. Learning Resources

Fiscal, physical, and learning resources promote the achievement of the goals and outcomes of the
nursing education unit and are strengths of the program. The program has received financial support
from the college, providing a siable budget in difficult economic times. The faculty are involved in the
department budget process annually through program operational planning. The nursing program
moved into the new Zetmeir Health Science building in spring 2014. Classrooms are well-equipped
with current technology and furnishings. The Nursing Program considers itself privileged to have an
extensive variety of current instructional aids, technology software, hardware, and technical support
that promotes student learning and program outcomes. The program has a well-designed and equipped
nursing skills lab and simulation center. The skills lab includes hospital beds and adult static manikins
used for basic skill development. The simulation center is equipped with high-fidelity simulators that
simulate medical emergencies and child birth for student learning opportunities. Patient simulation
experiences include infant, pediatrics, adult, and women’s health. The simulation center is utilized by
all LCC Health Science programs and by community health care institutions to train staff members in
uncommon but current health care patient situations.

K. Partnerships

Communities of interest have input into program process and decision making. Communities of
interest work closely with the nursing program to meet the program outcomes. Communities of interest
include area high schools, public health agencies, clinical agencies, program students, graduates, and
members of the community. These representatives attend advisory committee meetings twice a year,
providing their input into program changes and revisions. This committee is not a policy making
committee but an information sharing group. Furthermore, the advisory committee also reviews the
programs ongoing evaluation plan and data collection each year and is given the opportunity to provide
input into the success of the program. Graduates have input into the program by completing an exit
survey at the end of each level of the program. The surveys are collated and shared with nurse faculty,
administration, and the nursing advisory commitiee.

Partnerships exist that promote excellence in nursing education, enhance the profession, and benefit
the community. Partnerships that exist with the local clinical sites and community agencies are
important. Competition for clinical sites is increasing; therefore, retention of the sites is imperative.
Nurse faculty attend round-table discussions with clinical sites to discuss clinical rotations each
academic year. The clinical site develops a spreadsheet document of all nursing programs and patient
care units utilized by each school to ensure that nursing programs partner together and share the
clinical space. All courses contain a Community Service and/or Service Learning Project that promote
partnerships between the nursing program and the community. For example, in NURS 201 Mental
Health Nursing, students partner with the Senior Center to present service-learning projects related to
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depression in the elderly and in NURS 203 Family Nursing 11, students work with community
preschools to partner with well-child assessment, diabetic screenings, and present service-learning
projects about hand washing to prevent the spread of disease.

In 2006 the nursing program joined with Pittsburg State University (PSU) nursing program and Ft.
Scott Community College (FSCC) nursing program to form a partnership in simulation to capture
Kansas Nursing Initiative Grant monies. PSU received $1.4 miliion and developed a simulation center
and purchased a site license for METI scenarios. The two community college nursing programs have
access to the simulation center at PSU for student learning opportunities. In addition, the community
college programs also have access to patient care scenarios from PSU.

The LCC Nursing Program has participated in the Kansas Board of Regents Nurse Initiative grant
since 2007. This grant allows the program to fund one-half (') of the salary of one (1) full-time
nursing faculty position. The program continues to participate in the Carl Perkins Career Technology
grants to promote excellence in education and enhance the profession of nursing. These grants allow
the program to purchase evidence based student and faculty resources that promote the student learning
and program outcomes.

In 2011, the LCC Nursing Program joined forces again with PSU and FSCC to develop the Southeast
Kansas Nursing Education Collaboration to develop a pilot project creating learning modules that
could be downloaded and used by any of the nursing programs. The project received Kansas State
Board of Nursing approval. The initial modules were developed in mental health and are housed on the
PSU’s Angel learning system. All partners are looking forward to adding more modules as learning
resources in the future.

LCC Nursing Program and Kansas University (KU) School of Nursing hold an articulation agreement
that was signed by both schools on September 11, 2012. The University is accepting all of our
curriculum courses and allowing the graduate to complete post-degree credits to complete general
education courses at LCC. The RN LCC-graduate can then finish the BSN degree through KU with 30-
35 hours that are all completed online.

Additionally, on October 12, 2012 the LCC Nursing Program began formal conversation with
Pittsburg State University (PSU) School of Nursing to formulate a written articulation agreement for
RN graduates at LCC to have the option to complete a RN-to-BSN degree closer to home. PSU is
approximately 30 miles from the LCC campus.
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Review of Previous Action Plan

Program Action Plan:
Date: 3/18/2011

Explore curriculum changes for the needs for the community.
Complete - The program added NURS 116 Pharmacology and NURS 206 Health Assessment to benefit
RN-to-BSN transfer students.

Alignment of program with KSBN/KBOR curriculum requirements.
Complete — The program is in compliance.

. Lack of time for collaboration within the department for faculty and director.
Complete ~ The program has incorporated “Lunch and Learn” to accomplish this goal.

. Full-time nurse faculty and director ratio to nursing students (pre-nursing and program students) is
not favorable to a positive advisement system.
On-going — Nursing Advisement includes nurse faculty, program director, program assistant,
and two academic advisors.

. Number of full-time nurse faculty (6) to students (155) proportion is very low compared to other
Bi-Level program in Southeast Kansas.
Complete — The program has transitioned info a team teaching model.

Create a technology replacement plan and expand technology to include more online testing in

each nursing academic course.
Complete — The program has technology to test online in two large classrooms.
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Review of Previcus Action Plan

Program Action Plan:
Date: 3/18/2011

Expiore curriculum changes for Add Pharmacology, Health Assessment, Spring 2012 Murse Faculty
the needs for the community, Trends | and Il, Transitions from LPN fo RN Dee
as standalone courses.
Inciude advisory committee members as part
of this process.

3. Lack of time for collaboration Add an online discussion board option. Fall 2011 Nurse Faculty
within the department for faculty Curriculum retreat to complefe systematic Dee

and director. evaluation plan. Charlotte
Encourage the attendance of KCADNE state . el et
conference each fall.
Compile program documents such as
minutes and curriculum evaluations in one
central area on the computer for easy
access (o all members of the department.
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SUMMARY REPORT: Strengths, Weaknesses, Opportunities, Challenges

ACADEMIC PROGRAM REVIEW

Date: Fall 2016

Academic Program/Discipline: Nursing

Discuss the major strengths of the academic program/discipline.

BowoN

10.

11.

12.

13.

14.

New state-of-the-art Health Science building.

The simulation center is equipped with state-of-the-art high fidelity mannequins.

The program has recruited qualified, committed, and creative faculty members.

Faculty and Director are involved in scholarship areas of teaching, integration/creativity, and
application/service and are recognized for accomplishments at local, state, and national levels.
Program students are recognized for accomplishments at local, state, and national levels.

The nursing program works as a team to address and overcome challenges.

The average first-time pass rates for NCLEX PN and RN is at or above the national and state
level. (2015 1%-time NCLEX-RN was 100% for the first time since the program began
documenting pass rates.)

The nursing program has a positive image in the community.

The nursing program has maintained continued approval from KSBN and accreditation from
ACEN (otherwise known as NLN and NLNAC).

The Nursing Major/Program enrollment accounts for one of the largest number of student
groups at LCC.

The Nursing Program has strong college administrative and community support.

All full-time nurse faculty teach in the classroom and the clinical setting.

Both graduates and employees rate the program as either “satisfied or very satisfied” on follow-
up reports.

Each nursing course has a community/service-learning component.

22



SUMMARY REPORT
ACADEMIC PROGRAM REVIEW

Date: Fall 2016

Academic Program/Discipline: Nursing

Discuss the major weaknesses, opportunities, or challenges of the academic program/discipline.

N

Student retention is less than national average for ADN programs.

Attract more diverse students into program through minority recruitment.

Improve 1* time pass rates on both the NCLEX-RN and NCLEX-PN exams.

The Pre-BSN degree program is being utilized by students to gain access to financial aid,
without a specific University RN-to-BSN or BSN generic track.

Retention of faculty who want to teach as their career in nursing.
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Program Action Plan
Date: October 2016

S

1. Student retention is less | Recruitment of Program Director
than national average for | highly qualified Nurse Faculty
ADN programs. student applicants

for program

selection.

3. Improve 1* time pass Increase Program Director
rates for both the Pharmacology Nurse Faculty
NCLEX-RN and content, increasing

NCLEX-PN exams. the exposure to

alternative testing
questions, clinical
reasoning/critical
thinking skills in
the curriculum.

Consider the 3A
requirement of
80% on unit
exams prior to
advancement
through the
prograrm.

Seek funding to 58
assist “at risk™
students to
complete an
additional RN

review course
from a national
vendor such as
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5.Retention of faculty
who want to teach as their
career in nursing.

Establish a
pipeline for the
recruitment and
retention of MSN
full-and part-time
nurse faculty to
meet the minimum
requirernents of
ACEN and KSBN.

Explore strategies
to compensate
nurse faculty
salaries as fair
market value
advanced practice
NUrses.

5C

5C

Program Director

- Nurse Faculty

Director Human
Resources
CTE Director
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Appendix A: List of Courses

NURS 112* | Phlebotomy

NURS 113" | Health Assessment for Nursing Practice
NURS 116* | Pharmacology for Health Care Professionals
NURS 117* | Pathophysiology

NURS 118* | IV Therapy for LPN’s

NURS 120 | Fundamentals of Nursing

NURS 122 | Medical-Surgical Nursing

NURS 124 | Family Nursing |

NURS 126* | LPN Bridge Course

NURS 151* | Therapeutic Nutrition

NURS 201 Mental Health Nursing

NURS 203 | Family Nursing Il

NURS 204* | NCLEX RN Review Preparation

NURS 205 | Advanced Medical-Surgical Nursing

*Course is not a concentration requirement for the Associate in Applied Science Nursing degree.

These courses would be considered either general education or elective courses for students

pursuing the pre-nursing program or the pre-BSN degree, students entering LCC’s program who

already have an LPN, or for practicing nurse professionals refreshing or acquiring additional

skills.
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Appendix B: Faculty in Program Qualifications

Birector of Nursing Program

Dr. DeLyna Bohnenblust, Ed.D, MSN, RN, APRN-CNS, CNE

Pittsburg State University, Bachelor of Science in Nursing

Wichita State University, Master of Science in Nursing: CNS Psychiatric/Mental Health Nursing
Pittsburg State University, Education Specialist: Industrial Education

Kansas State University, Doctorate of Education: Educational Administration and Leadership
Certified Nurse Educator, National League of Nursing

Nursing Faculiy

Kim Beachner, MSN, RN, APRN-CNS

Professor of Nursing

Kansas State University, Associate in Life Science

Wichita State University, Bachelor of Science in Nursing

Pittsburg State University, Master of Science in Nursing: CNS Family Health Education

Jill Coomes, MSN, RN, APRN-CNS, CNE

Professor of Nursing

Pittsburg State University, Bachelor of Science in Nursing

Pittsburg State University, Master of Science: Technical Teacher Education

Pittsburg State University, Master of Science in Nursing: CNS Gerontological Nursing
Certified Nurse Educator, National League of Nursing

Crystal Garcia, MSN, RN

Assistant Professor of Nursing

Labette Community College, Associate in Applied Science in Nursing
University of Texas at Arlington, Bachelor of Science in Nursing
Kaplan University, Master of Science in Nursing: Nurse Administrator

Rhonda Gilpin, Ed.S. MN, RN, CNE

Professor of Nursing

Labette Community College, Associate in Applied Science in Nursing

Pittsburg State University, Bachelor of Science in Nursing

University of Kansas, Master of Nursing

Pittsburg State University, Education Specialist: Community College and Higher Education
Certified Nurse Educator, National League of Nursing

Julie Page, MSN, RN, APRN-CNS

Professor of Nursing

Pittsburg State University, Bachelor of Science in Nursing

Pittsburg State University, Master of Science in Nursing: CNS Family Health Education
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Hali Schultheiss, MSN, RN

Assistant Professor of Nursing

Coffeyville Community College, Associate in Applied Science: Nursing
Oklahoma Wesleyan University, Bachelor of Science in Nursing
Oklahoma Wesleyan University, Master of Science in Nursing

Cheryl Smith, MSN, RN

Associate Professor of Nursing

Neosho County Community College, Associate of Applied Science: Nursing
Neosho County Community College, Associate of Science

Pittsburg State University, Bachelor of Science in Nursing

University of Phoenix, Master of Science in Nursing: Health Care Education
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Appendix C: Perkins Performance Measuares

To assess the extent to which the State of Kansas and local recipients bave improved the quality of
career and technical education programs, Perkins legislation sets forth minimum core indicators of
performance for career and technical education programs at the postsecondary level. [Sec. _
113(b)(1)(B)] These measures of performance are incorporated into the State plan as a condition of
approval by the U.S. Department of Education, must be valid and reliable and include, at a
minimum, measures of each of the following:

Postsecondary Core Indicators of Performance

@

1P1 - Technical Skill Attainment—Student attainment of challenging career and technical
skill proficiencies, including student achievement on technical assessments, that are aligned
with industry-recognized standards, if available and appropriate. Measures any student
identified as a concentrator who atiempted a technical skill assessment test.

Numerator = number of CTE concentrators who passed technical skill assessments
that are aligned with industry-recognized standards, if available and
appropriate, during the reporting year

Denominator = number of CTE concentrators who attempted technical skills
assessments during the reporting year

Note: A list of Technical Skill Assessments approved for Office Technology Programs is
provided at the end of this document.

e 2P] - Credential, Certificate, or Degree—Student attainment of an industry-recognized

credential, a certificate, or a degree. Measures concentrators who earned an award and are
NO LONGER enrolled in postsecondary education.
Numerator = number of CTE concentrators who receive an industry recognized
credential, a certificate, or a degree during the reporting year
Denominator = number of CTE concentrators who are no longer enrolled in post-
secondary education during the reporting year

3P1 - Student Retention and Transfer—Student retention in postsecondary education or
transfer to a baccalaureate degree program. Measures concentrators who were enrolled
during the reporting year and remained in postsecondary education the following fall. All
students who earned an award or an industry recognized credential are REMOVED from the
analysis.
Numerator = number of CTE concentrators who remained enrolled in
their original postsecondary institution or transferred to another 2- or 4-
year postsecondary institution during the reporting year and who were
enrolled in postsecondary education in the fall of the previous reporting
year
Denominator = number of CTE concentrators who were enrolled in postsecondary
education in the fall of the previous reporting vear and who did not earn
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an industry-recognized credential, a certificate, or a degree in the
previous reporting year

4P1 - Student Placement (Follow-up)—Student placement in military service or
apprenticeship programs or placement or retention in employment, including placement in
high skill, high wage, or high demand occupations or professions. Measures placement of all
concentrators who are NO LONGER enrolled in postsecondary education. Only students who
have completed, earned an industry recognized credential or have dropped out of
postsecondary education are included in the analysis.

Numerator = number of CTE concentrators who were placed or retained in
employment or placed in military service or apprenticeship programs in
the 2" quarter following the program year in which they left
postsecondary education (i.e., unduplicated placement status for CTE
concentrators who graduated by June 30, 2010 would be assessed
between October 1, 2010 and December 31, 2010)

Denominator = number of CTE concentrators who are no longer enrolled in
postsecondary education during the reporting year

5P1 - Nontraditional Participation -- Student participation in career and technical
education programs that lead to employment in nontraditional ficlds. [Sec 113(b)(2}B)].
Measures all participants and concentrators enrolled in gender underrepresented programs.
Numerator = number of CTE participants from underrepresented gender groups who
participated in a program that leads to employment in nontraditional
fields during the reporting year
Denominator = number of CTE participants who participated in a program that leads to
employment in nontraditional fields during the reporting year

5P2 - Nontraditional Completion—Student completion of career and technical education
programs that lead to employment in nontraditional fields. [Sec 113(b}2)(B)]. Measures all
nontraditional concentrators who earned an award in a gender underrepresented program.
Numerator = number of CTE concentrators from underrepresented gender groups
who completed a program that leads to employment in nontraditional
fields during the reporting year
Denominator = number of CTE concentrators who completed a program that leads to
employment in nontraditional fields during the reporting year

Note: A list of gender nontraditional occupations can be found on the kansasregents.org
website.
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Agenda Item #: V.C.
Date: October 13, 2016

SUBJECT
Review of Board Policy

REASON FOR CONSIDERATION BY THE BOARD

Per Policy 1.13, adopted 12/12/00, the President would conduct a review and update the policies
of the Board of Trustees.

BACKGROUND
Updated/created the following policies for review:

Policy 3.23 Intellectual Property

Policy 3.24 Academic Freedom

Policy 3.26 New Course or New Program Approval
The attached exhibits show the proposed changes.

PRESIDENT’S RECOMMENDATION

That the Board of Trustees review Policy 3.23 Intellectual Property, Policy 3.24 Academic
Freedom, and Policy 3.26 New Course or New Program Approval. We will request action to be
taken at the November Board Meeting.






Labette Community College fosters an environment conducive to the creation, dissemination, discussion,
and exploration of knowledge. To encourage the investment of time, thought, creativity, and energy in
the development of academic works, including copyright, books, articles, works of art, musical
compositions, and course materials, ownership of academic intellectual property resides with the creator.

This policy applies to all intellectual property related to academic works of faculty and students, except in
the following circumstances:

A. Works written or produced for grants or contracts that specify that ownership belong to the
funding or contracting party or for College administrative software.

B. Student-created products that are not claimed by students within 30 days of the close of the
semester in which those products were created. After this period, these works belong to the
institution except as noted in the course syllabus.

C. Hinteilectual property developed at the College is commercialized by someone other than the
College, the institution retains the right to control whether the institution’s name or logo is
displayed in association with the work and to require appropriate acknowledgment of institutional
support of the creation of the work. The College should be notified of intent to cemsmeretalize use
or affix the LCC logo or other related affiliation prior to any commercial agreements.

D. If the creator was assigned, directed, or specifically funded by the College to develop the
material, the institution can recover direct expenses related to the development of intellectual
property from revenue subsequently collected by the creator.

E. Unless otherwise agreed in writing prior to the creation of copyrightable material that is
developed for College courses or curriculum, the creator may use the material for his’her own
purpose after five years. However, the College will continue to have non-exclusive, royalty-free,
use of the work and the ability to modify the work for its use within the institution so that the
College’s continued use of such material for educational purposes is not jeopardized.

F. Mediated eCourseware shall not be sold, leased, rented or otherwise used in a manner that
competes in a substantial way with the for-credit offering of Labette Community College while
the creator is employed by this institution, unless that transaction has received the approval of the
chief academic officer.

(. This policy does not apply to intellectual property developed before this policy was formally
approved.

If the College determines that any of the above exceptions apply, the creator of the intellectual property
who disagrees with the determination may appeal the determination through the established grievance
procedure outlined in the LCC policy and procedure manual.

Adopted: 6/12/01
Revised: 7/9/09
Revised:

N
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POLICY 3.24 _ ACADEMIC FREEDOM

Academic freedom in teaching is fundamental for the protection of faculty members’ rights to teach and
students” rights to leamn. However, these rights are qualified and selected examples of such qualifications
are presented below. The College endorses fully the statement on academic freedom in the 1940
Statement of Principles of the American Association of University Professors, and the following
specifically:

The instructors of Labette Community College are entitled to full freedom in research and in the
publication of the results, subject to the adequate performance of his/her other academic duties.
Research for pecuniary return should be based upon a wrilten agreement withthe
hief Academic Office

The instructors of Labette Community College are entitled to freedom in the classroom in discussing
their subject, but they should be careful not to introduce into their teaching controversial matter that
has no subject relevance.

The instructors of Labette Community College are citizens, members of a learned profession, and
representatives of an educational instifution. When they speak or write as citizens, they should be free
from institutional censorship or discipline, but his/her special position in the community imposes
special obligations. As scholars and professionals, they should remember that the public may judge
their profession and their institution by their utterances. Hence, they should af all times endeavor to
be accurate, should exercise appropriate restraint, and should show respect for the opinions of others.
As private citizens, they should make every effort to indicate they are not speaking as representatives
of L.CC.

For sound androgogical reasons, faculty members may decide that it is necessary to use course materials
that some students may find offensive, When these materials include explicit representations of human
sexual acts or other graphic depictions that could reasonably be expected to be offensive to some students,
a faculty member has an obligation to give students, in advance of the presentation, information sufficient
to enable individual students to make a knowledgeable choice about whether or not to aitend that class
period. Where reasonable, the faculty member should provide reasonable accommodation to that student.
Nonetheless, students remain responsible for learning class materials and for completing course
requirements. If a course makes considerable use of such material throughout the semester, students
should receive, no later than on the first day of class, information sufficient to enable each of them to
make an informed decision about whether or not to take the course,

Appeals conceming academic freedom can be made through the established grievance procedure outlined
- in the LCC policy and procedure manual.

Adopted: 6/12/0]
Revised: 11/29/07
Revised:




To ensure that the College is in compliance with Kansas statutes, Kansas Board of Regents
policies and procedures, and expectations of accrediting organizations, this policy regarding New
Course or New Program Approval is established.

offered in universities at the sophomore level), standards for determining number of credit hours
for courses (time-based standard or competency-based standard), and 1astly that the local Board
of Trustees shall direct the college President to develop a procedure to address quality issues and
faculty involvement in the New Course or New Program Approval process.

Adopted: 2/11/03
Revised:






Agenda Item: V.D.
Date: October 13, 2016

SUBJECT

Approval of Bills

REASON FOR CONSIDERATION BY THE BOARD

Kansas statutes require Board of Trustees’ approval of all expenditures.

BACKGROUND

Each month a listing of claims to be paid is presented to the Board for approval.

PRESIDENT’S RECOMMENDATION

Approval is recommended.

(O:W/Board(07-08agnbills)
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